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MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM
AND
MINISTRY OF EDUCATION AND SCIENCE,
FEDERATION OF BOSNIA AND HERZEGOVINA AND
MINISTRY OF EDUCATION AND CULTURE IN REPUBLIKA SRPSKA,
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON INFORMATICS CURRICULA MODERNIZATION
IN
BOSNIA AND HERZEGOVINA

In accordance with the article 2. and 3. of the Agreement on Technical Cooperation between the
Government of Japan and the Government of Bosnia and Herzegovina (hereinafter referred to as ‘BiH?*), signed
on 1* March 2005 in Sarajevo and in response to the request from BiH, the Preparatory Study Team
(hereinafter referred to as ‘the Team®) organized by the Japan International Cooperation Agency (hereinafter
referred to as ‘JICA’) and headed by Mr. Hiroyuki IDE, visited BiH from 6 February to 22 February, 2007, for
the purpose of working out the details of the technical cooperation project concerning the Project on
Informatics Curricula Modernization in BiH.

During its stay in BiH, the Team exchanged views and had a series of discussions with BilH authorities
concerned with respect to necessary measures to be taken by JICA and the Government of Federation of BiH
represented by Ministry of Education and Science (hereinafter referred to as ‘FBiH MOE’), and the
Government of Republika Srpska represented by Ministry of Education and Culture (hereinafter referred to as
‘RS MOE?) for the successful implementation of the above mentioned project.

As a result of the discussions, the Team, FBiH MOE and RS MOE agreed to convey to their respective

government the matters referred to in the documents attached hereto.
Sarajevo,  February, 2008

Mr. Hiroyuki Ide H/ % TE]L l_/

Leader, Preparatary étudy Team
Japan International Cooperation Agency, Japan
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ATTACHED DOCUMENT

. PROJECT TITLE

The parties agreed that the project title is ‘the Project on Informatics Curricula Modernization in
BiH’ (Hereinafter referred to as ‘the Project’).

. TECHNICAL COOPERATION PROJECT

The Team explained the basic concept of JICA’s Technical Cooperation Project to BiH side for
better understandirig the scheme of the Project. The Team also showed the following key factors of
the cooperation such as; 1) Collaboration of three parties, 2} Appropriate technologies transfer, 3)
Ownership of BH side, and 4) Capacity Development.

. PROJECT SITE AND PILOT MODEL SITES

The main office of the Project will be at Sarajevo. The parties discussed and agreed to select
gymnasia throughout entire BiH as the pilot model sites. The present list of pilot model sites is
shown in ANNEX]1. Relevant MOEs in BiH will investigate the pilot model sites with JICA local

consultants, and inform the results to JICA.

IV. SUMMARY OF THE PROJECT’S FRAMEWORK
The parties discussed and agreed the basic design of the Project.

1. IMPLEMENTING BODY
The implementing bodies in BiH are as follows:
Ministry of Education and Science, Federation of Bosnia and Herzegovina
Ministry of Education and Culture, Republika Srpska

2. DURATION OF THE PROJECT
Two (2) years and Three (3) months from April 1% 2008.

3. SCOPE OF TECHNICAL COOPERATION

3.1 Overall Goal
Achieving self-sustainable solutions for BiH educational autherities to jointly proceed with
the IT modernization effort according to the framework established by the project.

3.2 Project Purpose
Creating a framework for educational institutions to coltaborate on IT modernization efforts
in secondary schools, mainly gymnasia, in BiH.

3.3 Outputs
(1) The localization and updating of 1T curricuium is performed in collaboration with the
pedagogical institutes and relevant ministries of education in FBiH and RS,
(2) New IT curriculum is piloted and evaluated in gymnasia in FBiH and RS, and lessons are
carried out.
(3) New curriculum is accepted recognized by relevant ministries of education in BiH.



3.4 Project Activities
The Project Activities will be implemented in close collaboration between BiH and JICA, as
follows:

(1) Activities for Output 1.

1-1. Localization and updating of IT curriculum of Japan by a team that consists of experts from
FBill and RS
1-2. Adaptation of localized curriculum to the format and level of curriculum commonly used by
the schools and pedagogical institutes

(2) Activities for Qutput 2.

2-1. Survey of schools for pilot project

2-2. Recognition of the pilot project by Ministries of Education in FBiH and RS
2-3. Implementation of IT teachers’ trainings of pilot schools

2-4. Printing of textbooks for the pilot project

2-5. Implementation of the pilot project

2-6. Monitoring the progress of the pilot project and interviewing persons concerned
2-7. Producing evaluation report for every term

2-8. Monitoring the progress of curriculum expansion

{3) Activities for Output 3.

3-1.Promotion of recognition of IT curriculum and textbooks in Ministries of Education in
FBiH and RS and pedagogical institutes
3-2.Promotion for having textbooks included onto the fist of officially approved textbooks

V. MEASURES TO BE TAKEN BY JICA
The following matters were confirmed in the discussion between Bill and Japan sides:

1. Dispatch of JICA experts
The dispatch of JICA experts, when necessary, wili be conducted for the purpose of technical
cooperation.

2. Provision of machinery and equipment
The Japanese side will provide the Project with equipment, needed to effectively and
efficiently implement the Project within its budget. The cost of installation including local
labors will be covered by the Project budget.

. Counterparts Training in Japan
The Counterparts Training will be conducted within the Project budget for acquiring the
knowiedge and skills in necessary fields.

o

4. Dispatch of Local Consultants
The dispatch of local consultants will be conducted for the purpose of technical cooperation.



VI. MEASURES TO BE TAKEN BY IMPLEMENTING BODIES

In accordance with the laws and regulations, which are in force in FBiH and RS, the BiH side
takes the following measures at its own expense:

1. Provision of office space and facilities for JICA experts and local consultants, when and if the
need arises.

2. Assignment of Counterparts
BiH counterparts the staff of the FBiH and RS MOE who are related to this project will be
assigned for JICA experts and local consultants and they would collaborate with them to make
this project more fruitful, effective and viable.

Transportation Fees for Sites Visits
Transportation and/or travel fees of counterpart personnel to visit the Pilot sites

(93]

4. Facilitation of Customs duties, internal taxes and any other charges in terms of the
procurement of Equipment mentioned in Chapter V-2.

VI. PLAN OF OPERATION (DRAFT)
The parties discussed and agreed the Plan of Operation (hereinafter referred to as ‘PO’) Version 0,
which shows the basic schedule of activities for the whole project period. The PO (0) is shown in
ANNEX2. The activities of the Project are subject to change when necessity arises in the course of
its implementation.

VII. SPECIAL CONSIDERATIONS

I. Considerations for Starting the Project
In terms of the equipment for the pilot model sites required for the school year 2008-2009, the
three parties agreed that Bill side would investigate the availability of procurement of the
planned equipment and inform the findings to JICA by the end of Aprit 2008, including the
submission of Tentative List of Equipment to be procured for the Project. The three parties also
agreed that the availability to procure the planned equipment is the precondition to commence
the Project.

2. Consideration after the completion of the Project
The three parties discussed the importance of operation and maintenance of the equipment to
be procured during and after the completion of the Project. Implementing bodies will take
necessary cares for making the most of equipment use for sustaining the technologies

introduced and Project impact.

X. JOINT COORDINATING COMMITTEE
Joint Coordinating Committee (hereinafter referred to as ‘JCC?) will be established for the
effective and successful implementation of the Project. The function and members of JCC are

shown in ANNEX3

X. JOINT EVALUATION
The final evaluation study of the Project will be carried out some five or six months before the
completion of the Project. The evaluation study will be jointly conducted by BiH and Japanese

sides.

%]



ANNEX

ANNEX 1. LIST OF PILOT MODEL SITES
ANNEX 2. PLAN OF OPERATION (PO), VERSION 0
ANNEX 3. JOINT COORDINATING COMMITTERE
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ANNEX 3. Joint Coordinating Committee (JCC)

1. Funetion

The JCC will be held once a year, in order to fulfill the fotlowing function;

(1) To monitor activities of the Project.

{(2) To evaluate outputs of the Project.

(3) To provide recommendations related to the Project to the relevant ministries of education in BiH.

2. Composition

(1) Member of the BiH side

- Minister of FBiH MOE (Chairperson)

- Minister of RS MOE {Chairperson)

- Representative from Cantonal MOE (Member)

(2) Member of the Japanese side
Representative from JICA Balkan Office (Member)
- Representative from Embassy of Japan (Member) N
- JCA Study Team when necessary (Member)
- Local consultants (Observer)



ZAPISNIK SA SASTANKA
IZMEDU
JAPANSKE PRIPREMNE RADNE SKUPINE
I
MINISTARSTVA OBRAZOVANJA I NAUKE
FEDERACIJE BOSNE 1 HERCEGOVINE I
MINISTARSTVA PROSVJETE I KULTURE REPUBLIKE SRPSKE
O TEHNICKOJ SARADNJI VLADE JAPANA
NA
PROJEKTU MODERNIZACIJE NASTAVNIH PLANOVA I PROGRAMA
INFORMATIKE
U
BOSNI I HERCEGOVINI

U skladu sa €lanovima 2. i 3. Sporazuma o tehnickoj saradnji izmedu Vlade Japana i Vlade Bosne i
Hercegovine (u daljem tekstu ‘BiH’), potpisanog 1. marta 2005. godine u Sarajevu, a u odgovoru na
zahtjev Bosne i Hercegovine, Pripremna radna skupina (u daljem tekstu ‘Skupina’) kao izaslanstvo
Japanske Medunarodne Agencije za Saradnju (u daljem tesktu ‘JICA®), predvodena gdinom Hiroyuki JDE-
om, posjetila je BiH u periodu od 6-22 februara 2008.godine, u cilju usaglalavanja detalja vezano za
projekat tehniCke saradmje dvaju drzava na Projektu modernizacije nastavnih planova i programa

informatike u BiH.
Tokom svog boravka u BiH, Skupina je razmjenila mi$ljenja i obavila niz razgovora sa BiH viastima

vezano za neophodne mjere koje JICA i Vlada Federacije BiH, predstavljena Ministarstvom obrazovanja i
navke (u daljem tekstu ‘FBiH MON’), odnosno Viada Republike Srpske, predstavljena Ministarstvom
prosvjete i kulture (u daljem tekstu ‘RS MPK”) trebaju poduzeti u cilju uspjene sprovedbe gore-navedenog
Projekta.

Kao rezultat razgovora, Skupina, FBiH MON i RS MPK su se sloZili da svaka strana obavijesti svoju

Vladu o navedima koji stoje u priloZenom dokumentu.
Sarajevo,  februar 2008.g.

gdin Hiroyuki Ide
Hdh P

Voda Pripremne radne skupine
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PRILOZENI DOKUMENT

. NAZIV PROJEKTA
Tri su strane saglasne da je naziv projekta ‘Projekat modernizacije nastavnih planova i programa
informatike u BiH’ (u daljem tekstu ‘Projekat’).

. PROJEKAT TEHNICKE SARADNJE
Skupina je BiH strani pojasnila osnovne smjernice JICA-ina projekta tehniCke saradnje, u cilju
njihova boljeg razumijevanja projekine strukture. Skupina je takoder ukazala na sljedece kijuéne
faktore saradnje: 1) Saradnja triju strana, 2) Prijenos odgovarajucih vjedtina, 3) Vlasnidtvo nad
projeltom u korist BiH strane, kao i 4) Razvoj domadih kapaciteta.

II. LOKACIJA PROJEKTA I LOKACIJA PILOT MODELA

Glavna kancelarija projekta ¢e biti u Sarajevu. TTi su strane razgovarale i usaglasile da ée
gimnazije $irom BiH biti odabrane kao lokacije za sprovedbu pilot modela. Lista postojeéih pilot
model $kola je predofena u ANEKS-u i. NadleZna ministarstva obrazovanja u BiH ¢e skupa s
JICA iokalnim konsultantima odabrati buduée pilot model $kole i o rezultatima ohavjestiti JICA-u.

IV. SAZETAX OKVIRA ZA SPROVEDBU PROJEKTA
Tri su strane razgovarale i usaglasile osnove Projekta.

1. SPROVEDBENA TIJELA
Sprovedbena tijela su:
Ministarstvo obrazovanja i nauke Federacije Bosne i Hercegovine

Ministarstvo prosvjete i kulture Republike Srpske

2. TRAJANJE PROJEKTA
Dvije (2) godine i tri (3) mjeseca od 1. aprila 2008.g.

3. OKVIRI TEHNICKE SARADNJE

3.1 Sveobuhvatni cilj
Uspostaviti samoodrZiva rjeSenja, koja ¢e omoguéiti BH obrazovnim subjektima da nastave
zajednicki rad na modernizaciji nastave informatike, a u skladu s okvirnim smjernicama,

uspostavijenim ovim Projektom.

3.2 Svrha projekta
Uspostava okvira za zzjednicki rad obrazovnih ustanova nz naporima za modernizaciju
nastave informatike u srednjim $kolama, prvenstveno gimnazijama, u BiH.

3.3 Produkti
(1) Lokalizacija i aZuriranje NPP-a informatike se vrdi uz saradnju pedago$kih zavoda i
nadleznih ministarstava cbrazovanja u FBiH 1 RS,
(2) Novi NPP informatike se pilotira i evaluira u gimnazijama FBiH i RS i po istome se odvija
nastava.
(3) Novi NPP je odobren od strane nadleznih ministarstava obrazovanja u Bill.



3.4 Projektne aktivnosti
Aktivnosti vezane za sprovedbu projekta se obavljaju uz blisku saradnju predstavnika BiH i

JICA-e, kao §to slijedi:
(1) Aldivnosti u vezi sa Produktom 1:

1-1. Lokalizaciju i azuriranje japanskog NPP-a informatike €e izvriti skupina struénjaka iz FBiH i
RS.
1-2. Prilagodba lokalizovanog NPP-a informatike da formatom odgovara nivou uobigajenom u
§kolama i pedagoskim zavodima.

(2) Aktivnosti u vezi sa Produktom 2:

2-1. Obilazak skoia koje su vezane za pilot projekat

2-2. Odobrenje pilot projekta od strane nadleznih ministarstava obrazovanja u FBiH i RS
2-3. Organizovanje dodatne obuke za nastavnike informatike u pilot $kolama

2-4. Stampanje udzbenika za pilot §kole

2-5. Sprovedba pilot projekta

2-6. Pracenje napretka u razvoju pilot projekta uz intervjuisanje uéestvujucih strana

2-7. Izrada evaluacionog izvjeitaja po okoncanju svake 3kolske godine

2-8. Praéenje procesa $irenja modernizovanog NPP-a informatike na druge §kole

(3) Aktivnosii v vezi sa Produktom 3:

3-1.Promovisati potrebu za priznanjem modernizovanih NPP-a i prateéih udzbenika informatike,
od strane nadleZnih ministarstava obrazovarja u FBiH i RS, kao i pripadajuéih pedagoskih
zavoda.

3-2.Promovisati potrebu da kreirani udZbenici informatike budu dodani na fistu zvaniéno
odobrenih udzbenika iz tog predmeta.

V. MJERE KOGJE PODUZIMA JICA
Sljedece stavke su potvrdene u razgovorima Bill i Japana:

1. Slanje JICA stru€njaka
JICA ¢e, kada ie to neophodno, poslati svoje strugnjake u BiH, u ¢ilju tehnicke saradnje na

projektu.

2. Qdredba u vezi s nabavkom opreme
Japanska strana ée, u okviru dostupna proracuna, obezbjediti opremu neophodnu za uspjedno i
efikasno sprovodenje Projekta. Trokovi instalacije iste, ukljuéujuéi domaéi manualni rad, su
pokriveni predvidenim projektnim proratunom.

3. Obuka BiH saradnika u Japanu
Obuka BiH saradnika u Japanu, u ¢ilju njihova sticanja novih vjestina i saznanja, ¢e biti
izvriena u okviru sredstava dostupnih projektnim prora€unom.

4. Postavljanje lokalnih konsultanata
Lokalni konsultanti ¢e biti imenovani u ciiju uspjednije tehnicke saradnje.



VI. MJERE KOJE PODUZIMAJU SPROVEDBENA TIJELA
U skladu sa zakonima i procedurama koje su na snazi u FBiH i RS, BiH strana preuzima
sljedece obaveze o svom trosku:

1. Odredba da obezbjedi radni prostor i pratece sadrZaje JICA-inim struénjacima i Jokalnim
konsultantima, kada i ako se za to ukaZe potreba.

2. Odabir saradnika
Od BiH saradnika, osoblja MON FBiH i MPK RS, se o¢ekuje da nominuju osoblje, povezano
s ovim Projektom, koje ¢e saradivati sa JICA-inim struénjacima i lokalnim konsultantima,
kako bi Projekat bio 8to plodonosniji, efektivniji i isplativ.

3. Troskovi transporta do lokacija pilot model §kola
Pokrivanje trofkova transporta/putovanja saradnickog osoblja do lokacija pilot Zkola.

4. Pokrivanje carinskih troSkova, internih poreza i bilo kojih drugih troskova vezanih za nabaviku
opreme pomenute u Poglavlju V-2.

V. PLAN OPERACIJSKIH AKTIVNOSTI (NACRT)
Tri su strane razgovarale i usaglasile Plan operacijskih aktivnosti (dalje u tekstu ‘POA’) Verzija 0,
koji opisuje osnovni raspored aktivnosti tokom cijelog trajanja Projekta. POA (0) je predoden u
ANEKS-u 2. Projektne aktivnosti su podleZne promjenama kada i ako se za to ukaZe potreba u
procesu sprovedbe istog.

VIl. SPECIJALNE ODREDBE

1. Odredbe vezane za pofetak Projekta
Sto se tide nabavka opreme za pilot model $kole, potrebne u Skoiskoj 2008-2009.g., tri strane se
slazu da ¢e BiH strana ispitati moguénost nabavke planirane opreme, te o nalazima izvjestiti
JICA-u do kraja aprila 2008. godine, ukljuCujuéi podnoSenje preliminarnog spiska opreme,
koju je neophodno nabaviti za Projekat. Tri strane su takoder saglasne da je moguénost nabavke
planirane opreme preduslov za poletak Projekta.

2. Odredbe po okondanju Projekta
Tri su strane diskutovale o vaZnosti pravilne upotrebe i odrZavanja nabavljene opreme tokom i
po okonéanju Projekta. Sprovedbene strane ¢e poduzeti neophodnu paZnju da se oprema
iskoristi na najbolji moguéi na€in za odrZanje prenesenih vjedtina i u cilju $to veéeg uspjeha
Projekta.

IX. ZAJEDNICKI KOORDINACIONI ODBOR
Zajednicki koordinacioni odbor (dalje u tesktu ‘ZKO?) ée biti uspostavljen u cilju uspjesne i
efektivne sprovedbe Projekta. Funkeija i €lanovi ZKO-za su predodeni u ANEKS-u 3.

X. ZAJEDNICKA EVALUACIJA
Krajnja evaluacijska studija Projekta ¢e biti izvrena nekih pet ili Sest mjeseci prije okonéanja
prajekta. Evaluacijsku studiju ée skupa obaviti predstavnici BiH i Japana.



ANEKS

ANEKS 1. SPISAK PILOT MODEL SKOLA
ANEKS 2. PLAN OPERACIISKIH AKTIVNOSTI (POA), VERZIJA 0
ANEKS 3. ZAJEDNICKI KOORDINACIONI ODBOR
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ANNEX 3. Zajednicki koordinacioni odbor (ZKO)

1. Funkecija
Zasjedanje ZKO-a ée se odrZavati jednom godidnje, kako bi se ispunile sljedeée aktiviosti:
(1) Pracenje razvoja Projekta,
(2) Evaluacija produkata Projekta,
(3) Izrada preporuka vezanih za Projekat, prema nadleznim ministarstvima obrazovanja u BiH.

2. Sastav

(1) Clanovi ispred BiH

- Ministar obrazovanja i nauke Federacije BiH (Predsjedavajuéi)
- Ministar prosvjete i kulture Republike Srpske (Predsjedavajuéi)
- Predstavnik kantonalnog ministarstva obrazovanja (Clan)

(2) Clanovi ispred Japana

- Predstavnik JICA-ina Ureda za Balkan (Clan)
Predstavnik Ambasade Japana (Clan)

- JICA radna skupina iz Japana, kad je to neophodno (Clan)
- JICA lokalni konsultanti (Posmatraci)
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RTEH SREHMIRL

JICA provision of equipment Unit price ($) Total
Server PC 2 $1,500.00 $3,000.00
LAP Top | 2 $1,100.00 $2,200.00
Overhead Projector 2 $1,000.00 $2,000.00
Student PC 22 $1,000.00 $22,000.00
Color Printer&Scanner 2 $300.00 $600.00
Digital Camera 4 $250.00 $1,000.00
LAN devices (Hub&cable) 1 $250.00 $250.00
Laser printer 2 $400.00 $800.00
$31,850.00
Secondary school 2 (Mostar Moslem)
Category  |ltem Sub item Data Comments
General Information
Number of classes
1st grade 3
2nd grade 3
3rd grade 3
4th grade 3
Shift?

Number of Students/class

From 25 to 32

IT education

related Information

Number of IT teachers

Fulltime

(May recruit new teacher to replace the
current teacher.)

Part-time

Number of PCs for students

None

There are some old desktop PCs in the
warehouse but no PC rooms to install them.

Number of IT lessons per week

1st grade 2

2nd grade

3rd grade 1

4th grade 1
Number of PC rooms 0

Number of students per IT class|

Almost no practice.

Number of students per PC

PC room renovation required?

Internet connection (Bandwidth)

JICA provisi

on of equipment

Server PC

LAP Top |

Overhead Projector

Student PC

Color Printer&Scanner

Digital Camera

LAN devices (Hub&cable)

Laser printer

—_
=N = o= ]=]=

Comment

[This school are supposed to move to new building by September 2008.




GRGE MARTICA (Mostar Croats)

RTEH SREHMIRL

Category  |ltem Sub item Data Comments
General Information
Number of classes
1st grade 4
2nd grade 5
3rd grade 4
4th grade 5

Shift?

Number of Students/class

From 25 to 28

IT education

related Information

Number of IT teachers

Fulltime

Part-time

—_

Vladimir Sarovic

Number of PCs for students

P4 2GHz 256ram &

1.8G 128M 4

Celeron 1.4GHz 512M

RAM & 1.3GHz 256M 9

RAM

Celeron 900MHz 6{Need to replace

Number of IT lessons per week

1st grade 2

Optional (Approximately, 17-20% students
2nd grade choose IT.)

Optional (Approximately, 17-20% students
3rd grade choose IT.)
4th grade Optional (Approximately, 17-20% students

choose IT.)

Number of PC rooms

Number of students per IT class|

Number of students per PC

From 1 to 2

PC room renovation required?

N

Internet connection (Bandwidth)

ISDN 256M(?)

JICA provision of equipment

Server PC

LAP Top |

Overhead Projector

Student PC

Color Printer&Scanner

Digital Camera

LAN devices (Hub&cable)

Laser printer

—lo|v|l=lo|=|—=]—

Comment




RTEH SREHMIRL

JICA provision of equipment Unit price ($) Total
Server PC 5 $1,500.00 $7.500.00
LAP Top | 3 $1,100.00 $3,300.00
Overhead Projector 7 $1,000.00 $7,000.00
Student PC 50 $1,000.00 $50,000.00
Color Printer&Scanner 7 $300.00 $2,100.00
Digital Camera 12 $250.00 $3,000.00
LAN devices (Hub&cable) 0 $250.00 $0.00
Laser printer 4 $400.00 $1,600.00

$74,500.00
Banjaluka
Category _|ltem Sub item Data Comments

General Information

Number of classes

1st grade 10
2nd grade 10
3rd grade 10
4th grade 10
Shift? Y
Number of Students/class From 24 to 32

IT education related Information

Number of IT teachers

Fulltime Eugenija; Jelyko;Dusko;Oliuke

(=103

Part-time

Number of PCs for students

P4 256M 8

AMD Duron 1Ghz 128} 10{Need to replace. Extremely low performance.

P3 5

Number of IT lessons per week

1st grade

2nd grade

3rd grade

4th grade

NININININ

Number of PC rooms

Number of students per IT class|From 24 to 32

Number of students per PC From 3 to 4

PC room renovation required? [N

Internet connection (Bandwidth)] ADSL 1Gbps

JICA provision of equipment

Server PC

LAP Top |

Overhead Projector

Y

Student PC

Color Printer&Scanner

Digital Camera

LAN devices (Hub&cable)

(=] [=1 LS1 L1 E LS (=) G

Laser printer

Comment




RTEH SREHMIRL

Prijedor
Category |Item Sub item Data Comments
General Information
Number of classes
1st grade 4
2nd grade 4
3rd grade 5
4th grade 5
Shift? y
Number of Students/class From 24 to 32
IT education related Information
Number of IT teachers
Fulltime Name:
Part-time 3|Math + IT
Number of PCs for students
?I\SAI\IZ f“eénhz)rom3000+ 18]1 year old.
Pentium I 5|For student activities?

Number of IT lessons per week

1st grade

2nd grade

3rd grade

4th grade

Number of PC rooms

—INININ N

Number of students per IT class|

From 24 to 32

Number of students per PC

From 3 to 4

PC room renovation required?

N

Internet connection (Bandwidth)

ADSL 256M

JICA provision of equipment

Server PC

LAP Top|

Overhead Projector

Student PC

Color Printer&Scanner

Digital Camera

LAN devices (Hub&cable)

Laser printer

et (=1 S el (=) el (=

Comment

The school principal is a Bosniac. (There are about 10% Bosniac students in the school.) If the number of

students increases, another IT room could be established.




RTEH SREHMIRL

Novi Grad

Category  |ltem Sub item Data Comments
General Information
Number of classes

1st grade 3
2nd grade 3
3rd grade 4
4th grade 3
Shift? y
Number of Students/class From 24 to 32

IT education related Information

Number of IT teachers

Fulltime

Part—time

Number of PCs for students
Pentium I

Pentium II

Pentium III

Semprom 3200+ 1.8G
1G ram

Number of IT lessons per week
1st grade

2nd grade

3rd grade

4th grade

Number of PC rooms

Number of students per IT class|From 24 to 32
Number of students per PC From 3 to 4
PC room renovation required? |N
Internet connection (Bandwidth)]ADSL 384Mbps

—_

PETIC Aleksandar

Need to replace
Need to replace
Need to replace

Teacher's PC.

N

—_

—ININININ

JICA provision of equipment

Server PC

LAP Top |

Overhead Projector
Student PC

Color Printer&Scanner
Digital Camera

LAN devices (Hub&cable)
Laser printer

—_
el = D) e 28] e (=]

Comment
[The IT teacher has enough skills to draw a school network topology.
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Dobj
Category |Item Sub item Data Comments
General Information
Number of classes
1st grade 4
2nd grade 4
3rd grade 4
4th grade 5
Shift? Y
Number of Students/class From 24 to 32
IT education related Information
Number of IT teachers
Fulltime 2|MLADEN Stevanovic; KAMENKO Duronjic
Part-time
Number of PCs for students
Celeron 2.5Ghz 256M 10
Celeron 1.2 GHz 128M 6]1Replace (If possible)

Number of IT lessons per week

1st grade

2nd grade

3rd grade

4th grade

Number of PC rooms

—INININ N

Number of students per IT class|

From 24 to 32

Number of students per PC

From 3to 4

PC room renovation required?

Y

Not enough electronic capacity.

Internet connection (Bandwidth)

None

JICA provision of equipment

Server PC

LAP Top|

Overhead Projector

Student PC

Color Printer&Scanner

Digital Camera

LAN devices (Hub&cable)

Laser printer

olovi—=|lo|—=|—=|—

Comment

|Need a financial assistance for installing Internet.
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Bijelina
Category |Item Sub item Data Comments
General Information
Number of classes
1st grade 8
2nd grade 8
3rd grade 7
4th grade 7
Shift? y

Number of Students/class

From 24 to 32

IT education

related Information

Number of IT teachers

Fulltime

—_

ZEYOKO Peric

Part-time

wW

OLIVERA Stevanovic; SNJEZANA Jovic;
TATJANA Neskovic Duric

Number of PCs for students

Celeron 2.4 GHz
256M ram

15

Number of IT lessons per week

1st grade

2nd grade

3rd grade

4th grade

Number of PC rooms

—INININ N

Number of students per IT class|

From 24 to 32

Number of students per PC

From 3 to 4

PC room renovation required?

N

Internet connection (Bandwidth)

ADSL ??

JICA provision of equipment

Server PC

LAP Top|

Overhead Projector

Student PC

Color Printer&Scanner

Digital Camera

LAN devices (Hub&cable)

Laser printer

Y o) [C) Y [C) [y iy

Comment
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Trebije
Category |Item Sub item Data Comments
General Information
Number of classes
1st grade 4
2nd grade 4
3rd grade 4
4th grade 4
Shift? Y

Number of Students/class

From 24 to 32

IT education

related Information

Number of IT teachers

Fulltime

—_

GORECLANA Skivan

Part—time

N

PRECLRAG Milosevic: DANJELA Soskic

Number of PCs for students

P4 1.8Ghz 256M ram

Donated by USAID. These PCs are originally

(Compaq) for students activities.
Celeron 1.3G 128M These PCs are originally for students
ram (IBM) activities.

Compaq 2003 Server

Number of IT lessons per week

1st grade

2nd grade

3rd grade

4th grade

NIN N[N

Number of PC rooms

Number of students per IT class|

From 24 to 32

Number of students per PC

From 3 to 4

PC room renovation required?

Internet connection (Bandwidth)

JICA provision of equipment

Server PC

LAP Top|

Overhead Projector

Student PC

—_

Color Printer&Scanner

Digital Camera

LAN devices (Hub&cable)

Laser printer

— O IN|[—= O |=]|—=]|O

Comment
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