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People’s Republic of Bangladesh, Federal Democratic Republic of Nepal, and  
Islamic Republic of Pakistan 

 
Project Formulation Study on 

Disaster Prevention Measures by Community Participation in 
South Asian Region 

 
Summary of the Study 

 
1.  Background and Objective of the Study  

Countries in South Asia, namely Bangladesh, Nepal and Pakistan, have been suffered from natural 
disasters, such as earthquake, tsunami, cyclone, flood, landslide and so on.  The countries have 
accumulated experiences of response and relief after disasters, and hard measures such as construction 
of dikes and shelters.  However, soft measures, including preparation of legislation and plans for 
disaster management, and education for disaster management, are still lacking in the region.  As the 
agencies of the central governments and local governments have limited budget and human resource, 
their roles for the disaster management are also limited.  Consequently, capacity of the country as a 
whole should be enhances, especially, among those, approaches by participation of community, local 
authority and national NGO are crucially important, namely the community based disaster risk 
management (CBDRM).   

Japan International Cooperation Agency (JICA) is considering introduction of CBDRM in the future 
projects as much as possible.  In order to explore effective approaches for integrating CBDRM into 
the projects, JICA has carried out “Project Formulation Study on Disaster Prevention Measures by 
Community Participation in South Asian Region”.  This study focused on the earthquake disasters in 
Nepal, which would cause devastating impact to the country.  

 

2.  Outline of the Study  

A team of three consultants visited Nepal during July 30 and August 13 of 2008 and carried out field 
study.  The team visited agencies of the national government, local administrations, communities, 
national NGOs and donors to learn their past and current activities, future plans and issues to be 
improved for CBDRM.  The team also visited representative communities within and vicinity of 
Kathmandu Valley to learn their activities of CBDRM.  A workshop, with participants from 
organizations where the team had visited, was carried out at the end of the visit to wrap up the current 
status of CBDRM in Nepal and to discuss solutions for the issues that had been raised during the 
visits.   

List of study team members, study schedule and details of study schedule in Nepal are given in 
Appendix 1.  Major interviewees who provided valuable opinions, suggestions and experiences of 
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CBDRM are listed in Appendix 2.  The results of the workshop that was held on August 11, 2008 are 
presented in Appendix 3.  

After reviewing the results obtained during the visit, and through discussion among the team and 
consultation with JICA, the team proposed the future direction of CBDRM in Nepal, actions to be 
taken by the stakeholders of CBDRM, the future direction of foreign support, outline of future 
programs and application of the experiences of Nepal to the other countries of South Asian Region.  

 

3.  Current Status of CBDRM and Issues to be Solved in Nepal 

The stakeholders involved in CBDRM for earthquake disasters in Nepal could be grouped as shown in 
Figure 3.1.  These are community, local governments, agencies of the national government, 
specialists, national NGO and volunteer and donors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 3.1  Current Status and Future Direction of CBDRM (Earthquake Disaster in Nepal)  
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Currently, since around 1999, a variety of CBDRM activities have been carried out mainly by the 
national NGOs with funding from the donors, as show by a dotted and gray arrow in the figure.  The 
activities include CBDRM activities targeting communities, schools, local governments and central 
government, improvement of seismic response of buildings, retrofitting of school buildings, 
retrofitting of hospital buildings, securing drinking water after an earthquake event, provision of 
evacuation routes and others.  It can be said that Nepal has well established and accumulated 
methodologies and tools of CBDRM.  Comparing the conditions of 2001 and 2008, mutual 
understanding of the importance of CBDRM for Nepal have been widen among the stakeholders as 
schematically shown in Figure 3.2. 

 

 

 

 

 

 

 

 

 
Figure 3.2  Dissemination of CBDRM into Stakeholders in Nepal (Earthquake Disaster) 

During implementation of a project or a program, normally during a period of several months to 
several years, activities of CBDRM are actively carried out.  However, after the completion of the 
project / program and termination of financial support and human resources, it is common that the 
activities of CBDRM are also ceased.  To sustain CBDRM activities is difficult in many cases.  This 
is also true to scale up geographically CBDRM activities to the regional and national level.  

In addition to the problems of sustainability and geographical scale up, issues to be solved for the 
future CBDRM in Nepal can be summarized as follows.  These issues are common for all the 
countries in South Asian Region, and also common for any types of natural disaster. 

■ Sustainability of CBDRM activities should be maintained, 

■ Geographical scale up of CBDRM is required, 
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■ Institutionalization of CBDRM is required and 

■ Multi-hazard should be handled in CBDRM. 

The issues were discussed in the workshop, and record of the discussion is given in Appendix 3. 

Table 3.1 summarizes opinions and suggestions from participants of the workshop on actions which 
have been already taken and future needs to solve the above listed issues.  The table also includes 
good practices of CBDRM in Nepal. 

Table 3.1  Actions and Needs for CBDRM from Paticipants of the Workshop 

Challenges 

Action / Need 
Figures in 

blankets are qty 
of cards 

submitted 

Opinions 
Figures in blankets are qty of similar opinions  

(One card can be classified into two or more opinions) 

Best Practices (35) 
The following activities were cited. 
Community  (13), School Safety (4), Mason Training (4), DPRF-Lalitpur (3), 
NBC (3), others (9) 

Action (6) 
 
What has been 
done 
 

Five examples were cited as follows. 
1 DM programs such as mason training conducted by Govt. 
2 Retrofitting of public structures in annual plans and budgets 
3 Training on community organizations 
4 Integration of DM in development programs 
5 Consciousness of disasters everywhere 
(6 Maintenance fund raised govt. is not sufficient) Sustainability 

Need (15) 
 
What should be 
done 

Opinions can be classified into six as follows. 
1 Include DRM in govt. plans programs with budgetary allocation (4) 
2 Support communities through CD and funding (3) 
3 Awareness and Preparedness in schools (3) 
4 Integrate DRM intervention into regular development programs (2) 
5 Multi-stakeholder dialogue (2) 
6 Practice of hazard mapping (2) 

Action (6) 
 
What has been 
done 

Five examples were cited as follows 
1 Technical Trainings conducted by DUDBC & NSET 
2 Shake-table demos 
3 Earthquake Safery Day 
4 NSET’s activities in several municipalities  
5 ERRP on six municipalities 

Scale Up 

Need (16) 
 
What should be 
done 

Opinions can be classified into seven as follows. 
1 Conducting mass awareness program at community level & schools (5) 
2 Training in large scale through out the country (3) 
3 Safety of newly constructed schools (2) 
4 Expand DRM in all KTM Valley municipalities (2) 
5 Joint effort of stakeholders (1) 
6 Use mass media 
7 Expand safe drinking water provision (1) 

Action (3) 
What has been 
done 

Three examples were cited as follows 
1 Construction and retrofitting works on some schools & hospitals in KTMV 
2 Shelter Cluster Contingency Plan prepared by DUDBC & IFRC/UNOCHA 
3 Establishment of focal desks in the ministries, DDCs and Municipalities. 

Institutionalization 
Need (25) 
 
What should be 
done 

Opinions can be classified into six as follows. 
1 Enhance disaster awareness and education for communities (6) 
2 Strengthening of capacity building and responsibility of schools (6) 
3Integrate DRM into development activities (4) 
4 Joint effort of stakeholders (2) 
5 Support municipalities (2) 
6 Establishment of disaster management training center in national level (1) 
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4.  Future Direction of CBDRM in Nepal  

CBDRM is one of the most important approaches in Nepal to reduce risk of earthquake disaster.  To 
expand the approach nation wide and to ensure its sustainability, it is required to strengthen a system 
shown in red arrows in Figure 3.1.  This includes, as shown in Figure 4.1, voluntary fund raising and 
activities of CBDRM by the communities, institutional and financial supports for activities of the 
community by the local and central governments, institutional arrangement and capacity development 
for specialists, and bringing up of national NGOs who support implementation of CBDRM.  

 

 

 

 

 

 

 

 

 

 

Figure 4.1  Dissemination of CBDRM into Stakeholders in Nepal (Earthquake Disaster) 

 

5.  Actions to be Taken by Stakeholders  

Roles of stakeholders in implementing CBDRM in the future direction, or in other words, actions to be 
taken by the stakeholders in the medium and long terms, are summarized in Table 5.1. 

 

• Voluntary fund raising 
for and activities of 
CBDRM 

Central Government

Local Government
NGO, Volunteer

Donor

 
 

Community

 

Professional

• Institutional and 
financial supports for 
activities of community 

• Preparation of law, 
plan, code, institutional 
arrangement for 
activities of community

• Support for CBDRM 
activities by community 

• Supplement of roles 
and activities of local 
government 

• Support for project/program to 
sustain and to expand CBDRM 
activities by community 

• Bring up of a core NGO to 
support CBDRM by community 
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Table 5.1  Actions of Stakeholders in Medium and Long Term (Nepal, Earthquake Disaster) 

Stakeholder Actions in Medium and Long Term 

Community 
■ Formation of an autonomous disaster management committee by community
■ Autonomous fundraising and disaster management activities by community 
■ Integration of activities of school and community 

Local Government 

■ Institutional arrangement to promote autonomous disaster management 
activities by community   

■  Provision of methodology, tool and know-how for autonomous disaster 
management activities by community  

■  Provision of fund to promote autonomous disaster management activities by 
community  

■  Support for capacity development of engineer, architect and mason  
■  Preparation of hazard and risk maps of region as basic information for 

autonomous disaster management activities by community  
■  Preparation of regional disaster management plan as basic information for 

autonomous disaster management activities by community  
■  Designation of high risk areas  
■  Preparation of evacuation facilities and evacuation routes  

Central Government 

■  Preparation of law, plan, code, institutional arrangement to promote 
autonomous disaster management activities by community  

■  Provision of fund to promote autonomous disaster management activities by 
community  

Professional 

■  Promotion of research for earthquake resistant design and retrofitting of 
buildings, and cooperation with foreign research institutions  

■  Promotion of knowledge of earthquake resistant design and retrofitting 
through professional societies 

NGO、Volunteer 
■  Support for autonomous disaster management activities by community 
■  Supplement of roles and activities of local government  
■  Support for capacity development of local government  

Donor 

■  Bring up of a core NGO to conduct autonomous disaster management 
activities by community  

■  Support for preparation of institutional arrangement to promote autonomous 
disaster management activities by community  

■  Support for development of methodology, tool, and know-how for 
autonomous disaster management activities by community 

■  Support for preparation of law, plan, institutional arrangement, code by 
central government  

■  Support for preparation of hazard and risk maps by local government 
■  Support for preparation of regional disaster management plan by local 

government  
■  Support for research for disaster risk reduction and for cooperation with 

foreign research institutions 
■  Support for project/program to sustain and to expand geographically 

autonomous disaster management activities by community  

 

 

 

 



Bangladesh, Nepal and Pakistan,  Final Report
Project Formulation Study on Disaster Prevention Measures by Community 
Participation in South Asian Region 

                               
   Summary

 

OYO International Corporation 
  

September 2008

 

 7 

6.  Future Direction of Foreign Support  

In the short term, national NGOs and donors are major stakeholders to implement CBDRM activities.  
Their roles or actions in the short term are summarized in Table 6.1. 

Table 6.1  Required Actions of Stakeholders in Short Term (Nepal, Earthquake Disaster)  

Stakeholder Required Actions in Short Term 

NGO、Volunteer 

■  Continued involvement in disaster management activities by 
community and expansion of area of services  

■  Improvement of methodology and tool for disaster management 
activities by community 

■  Promotion of approaches for disaster management activities by 
community for multi-hazards 

■  Development of methodology and tool for disaster management 
activities by community for multi-hazards 

■  Sharing of methodology, tool and experience developed by the core 
NGO for disaster management activities by community 

■  Bring up national NGOs by the core NGO 

Donor 

■  Implementation of development projects/programs which have a 
component of disaster management 

■  Bring up national NGOs through carrying out projects/programs 
■  Information sharing and cooperation among donors 

 
The roles of national NGOs are fulfilled during implementing projects / programs, which are normally 
planned and funded by foreign donors.  So, the donors should act actively to support for 
mainstreaming CBDRM in the earthquake disaster risk reduction of Nepal.  One of the solutions for 
tackling the problems of sustainability and geographical scale up of CBDRM activities would be 
integration of components of disaster management, especially CBDRM, into conventional 
development projects / programs, which are aimed for poverty alleviation as well as social and 
economic infrastructure development (Figure 6.1). 

Bring up and capacity development of national NGOs should be continued through participation in the 
projects / programs that are designed in medium and long term view.  Capacity for handling 
multi-hazards by the national NGOs is also required for Nepal.  
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Figure 6.1  Roles of Donors and National NGOs  

 

7.  Approach to Other Countries in South Asian Region  

As shown in Figure 7.1, countries of South Asian Region are prone to the earthquake disaster.  The 
approaches taken by Nepal are common for all the countries, and as for Nepal, the integrated and 
continuous efforts are required in the long run to enhance the capacity of the countries for reducing the 
risks of earthquake disaster.   

Regarding the community based approaches for earthquake disaster risk reduction, it can be said that 
Pakistan, Bangladesh and Bhutan are behind to Nepal around 10 years.  Also, in those countries more 
time is required to have core national NGOs to pull the movement of CBDRM activities.  On the 
other hand, they have an advantage that they will be able to utilize the experiences, knowledge, tools 
which have been accumulated for 10 years in Nepal.  

With a funding from the Japanese Government, UNDP has launched a program, “Earthquake Risk 
Reduction and Recovery Preparedness Program for South Asian Region (ERRP)” for five countries in 
South Asian Region.  The program is considered, actually, as the first step for Pakistan, Bangladesh, 
and Bhutan to tackle for the earthquake disaster risk reduction.  As the program is expected to 
complete by May of 2010, it is necessary, during the implementation of the program, to study and to 
formulate projects or programs for continuation of their efforts in order to attain the goals of three 
countries.  

Central Government

Local Government
NGO, Volunteer

Donor

 
 

Community

 

Professional

• Implementation of 
development projects / 
programs which have a 
component of disaster 
management 

• Information sharing and 
cooperation among donors 

• Continued involvement in 
CBDRM activities by 
community and expansion of 
area of services 

• Bring up national NGOs by 
the core NGO 
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Approaches for Pakistan, Bangladesh and Bhutan are proposed in Table 7.1. 

 

  

 

 

 

 

 

 

 

 

 

Figure 7.1  Epicenters of Past Earthquakes in South Asia (USGS Database)  

 
Table 7.1  Proposed Approaches for Pakistan, Bangladesh and Bhutan  

Country Approaches 

Pakistan 

■ Scope of ERRP includes risk assessment, earthquake risk management action 
plans, guidelines for earthquake safe construction and municipality capacity 
development for Mansehra and Muzaffarabad in the northern territory where the 
2005 Earthquake struck. 

■ In order to avoid completion of ERRP as a pilot program, it is necessary to 
conduct continuously projects/programs which include formulation of concrete 
plans and measures for earthquake disaster risk reduction including CBDRM. 

■ These should target not only earthquake, but landslide, flush flood, flood and 
others (multi-hazards). 

■ In addition to the northern territory, large cities such as Islamabad and 
Rawalpindi, Quetta, Lahore, Hyderabad and Karachi require actions for 
earthquake disaster risk reduction.  Karachi will be affected by Tsunami as well.

■ These cities need hazard and risk assessment, disaster management plans and 
implementation of measures including CBDRM.  Capacity of local resources 
should be enhanced and mobilized to conduct these works. 

■ Development of institution for CBDRM to secure its sustainability and 
geographical scale up is essential for Pakistan as the country has large population 
and a vast territory. 

Bhutan 
Thimphu Valley 

Pakistan 
Mansehra, 

 Muzaffarabad 

Nepal 
5 Cities Outside 

Kathmandu Valley

Bangladesh 
Chittagong Hill 

Tract Region 

Target Cities 
of ERRP 
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Country Approaches 

Bangladesh 

■ UNDP with EC funding is now carrying out a program “The Comprehensive 
Disaster Management Programme (CDMP)” for Dacca Chittagong and Sylhet. 
The program has a component of hazard and vulnerability mapping.  EC has a 
plan to carry out similar work for other 4 cities in Bangladesh.  

■ ERRP has also components of hazard and vulnerability mapping, earthquake 
resistant building construction, and awareness rising and capacity development 
of community.  

■ Both CDMP and EERP focus on hazard and vulnerability assessment of typical 
cities.  They will not step in preparation of concrete disaster management plan 
and implementation of concrete measures including CBDRM. 

■ As a next step of CDPM and ERRP, a project for a typical city, such as Dacca 
and Chittagong, is required to prepare a disaster management plan which leads to 
actual implementation of risk reduction measures including CBDRM. 
Chittagong requires measures for Tsunami. 

■ Development of institution for CBDRM to secure its sustainability and 
geographical scale up is essential for Bangladesh as the country has large 
population and a vast territory.  An approach of stacking pilot projects should 
be avoided. 

Bhutan 

■ Under the support of UNDP, a project, “Thimphu Valley Earthquake Risk 
Management Project (TVERMP)” and its follow up were carried out.  The 
project included seismic assessment of building by visual inspection, earthquake 
scenario preparation by RADIUS method, retrofitting of typical buildings, and 
awareness rising program.  

■ Although ERRP is an extension of TVERMP, there are some limitations, such as 
capacity of Bhutan, accuracy of available hazard map, lack of basic information, 
and time constrain of the project.  

■ On the other hand, Disaster Management Department (DMD) of Ministry of 
Home & Cultural Affairs is drafting National Disaster Management Bill, and has 
prepared National Disaster Risk Management Framework.  Nest step should be 
concrete actions.  

■ An integral approach, targeting multi-hazards, is required for Thimphu Valley. 
The program should include scientific hazard and risk assessment, preparation of 
disaster management plan, implementation of concrete measures, and capacity 
development of stakeholders.  

■ One of the key measures is CBDRM.  An approach, which is based on 
experience of Nepal, should be employed by considering sustainability and 
geographical scale up.  

 
 
 



Bangladesh, Nepal and Pakistan,  Final Report
Project Formulation Study on Disaster Prevention Measures by Community 
Participation in South Asian Region 

                               
   Summary

 

OYO International Corporation 
  

September 2008

 

 
 
 
 
 
 
 
 
 
 
 

Appendix 
 
 

1.   Study Team and Study Schedule 

2.   List of Main Interviewees 

3.   Record of Workshop 
 
 
 
 
 
 
 



Bangladesh, Nepal and Pakistan,  Final Report
Project Formulation Study on Disaster Prevention Measures by Community 
Participation in South Asian Region 

                               
   Summary

 

OYO International Corporation 
  

September 2008

 

 

 

 

 

 

 

 

1. Study Team and Study Schedule 
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Table A.1   Team Member 

Name Position Organization

   TAKAHASHI
   Masakazu (Dr.)

  Leader / Community Based
  Disaster Risk Management 1

   SHAW
   Tomoko (Ms.)

  Participatory Activity Planning

   YOKOO
   Fumihiko (Mr.)

  Community Based Disaster
  Risk Management 2

        OYO International
        Corporation

 
 

Table A.2   Study Schedule 

Work in Nepal

Work in Japan

Report

Time
2008

July August September

IC/R DF/R FR

7/22 8/20

7/30 8/13

 

Key  IC/R: Inception Report 
          DF/R: Draft Final Report 
          FR: Final Report 
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Table A.3   Schedule of Study in Nepal 

Date (Day) Days Activities Stay 

2008/7/30 (Wed) 1   Travel （Narita→Bangkok） Bangkok 

2008/7/31 (Thu) 2   Travel （Bankgok→Kathmandu）, Arrive Kathmandu at12：45 
 15:00 : JICA Nepal Office（Mr. Niwa、Mr. Fukuda、Mr.Sourab） 
 15:45 : JICA Safety Breefing 
 16:30 : NSET（Mr.Amod、Mr.Ram、Mr. Koori） 
 19:00 : CASP（Ms. Oda） 

Kathmandu 

2008/8/1 (Fri) 3   10:30 : UNDP（Mr.Vijaya） 
 11:30 : Lalitpur M. （Mr. Yamamoto） 
 14:00 : USAID（Ms.Rogers） 
 16:00 : NSET Preparation of Workshop 
  17:30 : Sindhuli Road Construction Project（Mr. Katagiri） 

Kathmandu 

2008/8/2 (Sat) 4  
 Preparation of interview records Kathmandu 

2008/8/3 (Sun) 5   10:00 : MOLD（Mr.Sanduraj. Mr.Resmiray） 
 13:20 : DUDBC（Ms.Shrestha） 
 15:30 : DOE（Mr.Mahashram, Mr.Shambhu） 

Kathmandu 

2008/8/4 (Mon) 6   09:30 : UNICEF（Mr.Madhav） 
 Preparation of interview records Kathmandu 

2008/8/5 (Tue) 7   10:30 : Nepal Red Cross Society（Mr.Umesh, Mr.Sanjeev） 
 11:30 : Chet Paty 17 Ward DM Committee（Mr.Bibhuti、Mr.Onta） 
 14:00 : Kathmandu M.（Mr.Dimesh、Mr.Bimal） 
 16:00 : Lalitpur M.（Mr.Krishna、Mr.Sainik、Mr. Yamamoto） 
 17:15 : UNDP（Mr.Khan） 
 17:15 : UN OCHA（Ms.Cue、Mr.Tamrakar） 

Kathmandu 

2008/8/6 (Wed) 8   09:00 : NSET, Preparation of Workshop 
 11:35 : OXFAM（Mr.Gum) 
 14:30 : JICA Nepal Office (Mr. Tsumori) 

Kathmandu 

2008/8/7 (Thu) 9   10:00 : ICIMOD (Ms.Dekens) 
 11:30 : Kirtipur M. (Mr.Bal) 
 14:00 : Action Aid（Mr.Basanta, Mr.Shejam） 
  14:00 : Shapla Neer（Ms. fujisaki） 
 15:30 : DWIDP (Mr. Sato） 

Kathmandu 

2008/8/8 (Fri) 10  Panauti Municipality (Mr.Prem), Site Visit Kathmandu 

2008/8/9 (Sat) 11  Preparation of Report Kathmandu 

2008/8/10 (Sun) 12  08:30 : Alapot, Site Visit (Mr. Yokoo, Ms. Shaw） 
 08:30 : Attend ERRP Workshop (Dr. Takahashi） 
 Preparation of Workshop 

Kathmandu 

2008/8/11 (Mon) 13  Preparation of Workshop 
 13:30 : Workshop Kathmandu 

2008/8/12 (Tue) 14  09:30 : JICA Nepal Office (Mr. Niwa、Mr. Fukuda、Mr.Tsumori） 
 11:00 : Japanese Embassy (Mr. Yoshino) 
 13:50 : Travel（Kathmandu→Bangkok） 

Bangkok 

2008/8/13 (Wed) 15  Travel（Bangkok→Narita） - 

Key 
CASP: Community-based Alternative Schooling Project 
DOE: Department of Education 
DUDBC: Department of Urban Development and Building Construction 
DWIDP: Department of Water Induced Disaster Prevention  
MOLD:  Ministry of Local Development (Contact ministry for all municipalities of Nepal) 
NSET:  National Society for Earthquake Technology – Nepal
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2.   List of Main Interviewees 
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Table A.4   List of Main Interviewees 

Donor 
 

UNDP 

 Mr. Sohel Khan; Regional Programme Coordinator, ERRP 
 Mr. Vijaya P. Singh; Assistant Resident Representative, Environment, Energy &  

Disaster Prevention Unit 
 Mr. Man B. Thapa; Disaster Risk Rduction Advisor 

UNICEF 

 Mr. Madhav Pahen 

UN OCHA 

 Ms. Wendy Cue; Head of Office 
 Mr. NIranjan Tamrakar; National Natural Disaster Response Preparedness Advisor 

ICIMOD 

 Ms. Julie Dekens; Institutional Specialist,  
 Integrated Water and Hazard Management 

USAID 

 Ms. Mariza A. Rogers; Acting Regional Advisor,  
 Office of US Foreign Disaster Assistance (OFDA) 

 
Central Government 
 

MOLD  (Ministry or Local Development) 

 Mr. Bishnu Nath Sharma; Joint Secretary, Municipality Management Division 
 Mr. Sanduraj Ghinire; Under-Secretary  
 Mr. Resmiray Panday; Under-Secretary 

DUDBC (Department of Urban Development & Building Construction) 

 Mr. Om D. Rajopadhyaya; Duputy Director General 
 Mr. Shrestha; National Program Coordinator 

DOE (Department of Education) 

 Mr. Mahasharam Sharma; Direcor 
 Mr. Shambhu Prasad Uprety; Deputy Director 

DWIDP (Department of Water Induced Disaster Prevention) 

 Mr. Hitoshi Kato); JICA Expert 
 
Local Government 
 

KATHMANDU METROPOLITAN CITY 

 Mr. Dinesh Kumar Thapaliya; Joint Secretary, MOLD 

LALITPUR SUB-METROPOLITAN CITY 

 Mr. Krishna Prasad Devkota; Chief & Executive Officer 
 Mr. Sainik Raj Singh; Civil Engineer 
 Mr. Mikio Yamamoto); JICA Senior Volunteer 
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KIRTIPUR MUNICIPALITY 

 Mr. Bal Krishna Maharjan 
 Ms. Mai Ogawa); JICA Japan Overseas Cooperation Volunteers 

PANAUTY MUNICIPALITY 

 Mr. Prem Sonam; Chief Engineer 
 

Community 
 

CHHETRAPATI   Ward 17, Kathmandu 

 Mr. T. R. Onta; Executive Member 
 Mr. Bibhuti Man Singh; Chief Architect, Technical Interface 

ALAPOT 

 Mr. Jagannath Kakr; Chaiman, Bal Bikas Secondary School 
 Mr. Ramhari Sharma; Principle, Bal Bikas Secondary School 
 Mr. Ramchandra Rauti; Teacher, Bal Bikas Secondary Schoo 

 
NGO, INGO 
 

NEPAL RED CROSS SOCIETY 

 Mr. Umesh Prasad Dhakal; Executive Director 

OXFAM 

 Mr. Wayne Gum; Country Representative 

ACTION AID 

 Mr. Basanta K. Pokharel; Team Leader, Social Inclusion 
 Mr. Shejam Jnavaly; Program Officer, Social Inclusion 

SHAPLANEER 

 Ms. Yukiko Fujisaki); Representative, Kathmandu Office 

NSET 

 Mr. Amod M. Dixit; General Secretary & Executive Director 
 Mr. Ram Chandra Kandel; Director, School Earthquake Safety Program 
 Mr. Ramesh Guragain; Director, Earthquake 
 Mr. Yoshihiko Koori; JICA Senior Volunteer 

 
Embassy、JICA 

Japanese Embassy 

 Mr. Makoto Yoshino; First Secretary 

JICA Nepal Office 

 Mr. Noriaki Niwa; Resident Representative 
 Mr. Yoshio Fukuda; Deputy Resident Representative 
 Mr. Yusuke Tsumori; Assistant Resident Representative 

 
Others 

 Mr. Hideo Katagiri; Project Manager, JICA Sindhuli Road Construction Project 
 Mr. Koji Terakawa; Chief Adviser,  

JICA Agricultural Training and Extension Improvement Project 
 Ms. Ysuko Oda); JICA Expert, CASP 
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3. Record of Workshop 
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Workshop on Community Based Disaster Risk Management 
 
Venue: Yak Palace 
 
Date & Time: 11th August, 2008 (Monday)  
 
■Registration 

13:30-14:00 

■Opening 

14:00-14:05 Mr. Kenichiro KOBAYASHI, JICA South Asia Division 

■Mission Statement 

14:05-14:15 Dr. Masakazu TAKAHASHI 
Leader / Community Based Disaster Risk Management 1  

■Existing Disasters and Current Endeavour 

14:15-14:30 Mr. Fumihiko YOKOO 
Community Based Disaster Risk Management 2,  

■JICA’s Capacity Development Strategy and Japanese Experience 

14:30-14:45 Ms. Tomoko SHAW 
Participatory Planning 

■Discussion 

14:45-15:00 Issues on Community Based Disaster Risk Management in Nepal 
          Introductory to Discussion  
          Mr. Ram C. Kandel, Director, SESP 

National Society for Earthquake Technology-Nepal (NSET) 
15:00-16:40 Facilitator: Mr. Bijay Krishna Upadhyay (NSET) 
          Rapporter: Ms. Nisha Shrestha (NSET) 
16:40-16:55 Wrap-Up: Mr. Amod Mani DIXIT, General Secretary & Executive  
  Director, National Society for Earthquake Technology-Nepal (NSET) 
   
   

■Closing 

16:55-17:00 Dr. Masakazu TAKAHASHI 
  Leader / Community Based Disaster Risk Management 1  

 
 

Workshop Program
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