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ELTENHT 2B CTh D, HANEIZ OV TITHEAESR O By 1T 55 OfMZE 2 8 TIRET 5 Z
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TR TIX (e Y =7 MBS T 2 HMEOWH SO LT TR — MEHI O %
MEET LTINS, ARETIEFHEERS L 0 @EHE L O IT 5B OEEHGIEMBEOW 2/ TE Y,
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(1) #Pg - AR

NN F LtEEEFRILTIE (Socialist Republic of Vietnam) %A > R T EEORICINETHEAL
121,650 F 1 A — FLOMIREWETH D, #EfE 32 79,241 V¥ m A— ML (ARDIUNZERN
HFEICARY) OELo 450 3 s, EE, &EMEC, i E, mEZ AR R YT L E
BICHEL TR, WEMITM Y HHEIZm LTS, 5 A0S 10 AR, 11 A 4 AREFEE 5,
A U8 3 2 AEEICIZU R & 0 RO KR O ZEN K E WA, M B MR8 LR %
WLCTRETHS,

N FAFITREU RSO A ESELA KRR L7ZETh b, 1883 HICT 7 ADRME 2D | 52
WA KRB R BN IT A RO IS @E 2 7o, R D Oz KD D5 N 2 13~ b RN R 2
(N B2 Y) ZRERR L CMANEE 2 M0 AT, 1945 FEIC TR A RTHFE ) MAE S, 1949 FIiC
AN FAE BUL) BSERNE LTz, 1954 07 T U ARIFGR L, Yax—UWHEIZE DR AL
(B, BURIZEE CHFE RN LT, D%, 1965 FIKEOEFIN AN E o723, 1973 4EIC
A T2 XY SR EIC KV KEIIRER Lz, ZORER, 1975 ORI 2 #8T 1976 Fl2DW\IZ
AL — S, BAEDO b atbS B IE A Lz,

ANE#) 8,206 7 A (2004 4 10 HEES) D95 H 90% & F U (BA) 285D, 7Y 25 60 DO
FRDMERR L T\ 5, FHIZOWTIE, BIETENOHBZHRIESNTWD, (AFED 80% T, DM
FURRNHE (B RY I BRY), RTRTEE, WAL HBEETH D,

(2) FRUFIG

1989 4EEH L 0 RA A BURDOREN L3V 58199596 4F D4 GDP ik FRIL 9% B & itdk LT,
LML, 1997 4RIC A D & 7 U T B OB L S TOMNEBEERE N2 L, F-@mtimcs 568
WEEE & OB ORER, 1999 FEDRERIT 4. 8%IIE T Lz, D%, 2000 FEDORKERIT 6. 7%.
2001 03 6. 8%, 2002 1% 7%, 2003 FE1T 7. 2% & FLdk L, 2004 A% 7. 6% DR R 2R, Lo LI1E
MBS RT. REGARBERES, BEME b IRRE > T D,

(3) PEZ
EHE T EMOKEESE L PR T, 2004 HED4 H GDP OFKEIT 390 B2k RV (2004 4 IMF &k &7
STV 5,

F g B IR, RS B, OKPEW). k. a—b— T LET, 2003 FEE O AR LRI L
19%¥4 D 201 {& 7,600 7k RV Th o7, BABOMEFEE L, FMAA—A T V7, HE, TR
—/b. HRODIEIZ, #EMIZOWTIE, KE, BAR, 81, FMYOIAEIZR>TWb, EEHIZON
TiE, EE, R, kE, A7 X ONET, KEWIZOWTIX, KE, BAR, 8E, FHELoTn
Do

—J7 . A B IR A iR RME, SR T, R OIAKEIT 26. T%H O 252 {F
2,700 7K RV Tholo, BERIOEELMEFEIL, #HRL2S AR, &5, FE, BEOIRIC/Z2 ST
WD, AMHESICOWTIZY o AR—, HE, E, 58, #iECoVnTiX, 5. mE, HE §
EICOWTHARN 5L Lo TS, 4D ICONTIZ, v 7, AR, 727 I4F, FEEHFD
TW5,

4) #E
HEREIL, 6005 10 E TO S EMBBHEHE C. TOBROHREHE 44EM). BSHE B4F
M) KFHE U~5 FERDITEEE SN TV A T ANDIAE Y 5 ARFEFERE 72 5,2000/2001
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FEATIUT 2 HE BRI 3RIE, WIEEE D 100%, TEHED 67T%ITEL TWDHD, @MEHFIL 10%
B E T, PAEKLK 75 T AL, ASEAN O TIHRWEEZ /R L TW5D, 7272 L, 1997 21X 4% 72 -
tﬁ“%ﬁzmﬁ?’1m%~k%%&@6%ﬁbfﬁw FANLRZFZOHFEEN, TOERE R S5TWH

o IEEC ISR OB o T, BEBERBEOBENERT AL AEZ D L. RIS
%k%k%<%05_&ﬁ%ﬁéhéo

2-2 ®Ge s ¥ —2EORN
2-2-1 N FathkaERLMEICZB T 5 FERIEOBUR

AR FAE, HROFTH 1T OBERIEIL TN D, ASEAN FmE 4 HE (XK F A, Ixr~—,
AYRTT | TAR) OFTIHIT DEALTWAHEEFE 2 D0, SRHERRE 7 +— 7 L033EEK Lz ICT
DT oFX U TICBOVTREIZRDYE LML 72oT7oy r HR—)V, BFEE T IT Z2FEMAICHEEL L C
WHZ L=V T EXAEOERICHET D L, BREOEAWHPERNESOE D 215720,

ZORPUTEFREREIC a2 o P BENRERT LA 1T HIEICbMEIZRNALTND, FIIEX, R
El ICT (FHRBEHN) TEESCT DX NVEREEZFA LT R AREESGE 2 JH4A L7z le-readiness
T F 7 2006) IZBWT, TUTRKWLE 16 4 [H - Huillieh 15 47, 15 65 2 [E - #6171 & AR M7
BIZT 7 s Tunsg,

fth )5, IDG 3R LR A Ic LT, XA ITOREORIFZTAVE LT, bra, v
T, A RIZRWTE 5 (i Th b, #EREEDERA v Z—Ry O RAERATHEIML THY |
BOARH 5,

NN FAE, A%, BRIZESTO IT EVRADOREN— M= LR 5 BEREVWETH L &5
2D, NN AOEERTY 7 N 2T Y — B RFEEOREFFT VU N = T OHEREHIEL,
FLNNTLABIFIZS ZOEBE ZHZMP LT~ IT AMBEREZHRKRT —~ & LTEEBORDONLRE, Fhii
WD A TN D, BROEERLWENA~OT 7 N =2 72O T, T E TIRa A MaHpEA~FE
FREIZFIE L CE 72, FEBETIZL DV AT 20T 5120, FE2OT7 0 N —v o7 LT
A NE, B TS OBLS I DEMIEDO H 5N R AR L THIFRE TV D, CIM < CMMT®
ERETAHAEEDBHATETEBY, AN, FEIKRS T Y N —v o 7l BER—KE R
ST IT AMBRRICEVMCERY LA TV D,

2-2-2 BEA 7 T ORM

(1) WfEF

2003 4= 10 A, W{H, EXKEET—EAOMEEEIZES T 55 217/2003/QD/TTg SR EN EMH L D A
&z, ZOWEICLIUE, BEFRIXEEOBEICH &S BIE - EXIEEFES OMKxREHE, FE
FHWOMEHFEZRD D L LTWD, ZAUTEFEREEOM GEHAZTHHS 120 ‘B THY, 1HE
FIZE L OB E G2 DR L o7,

BEOR M A0@EEE, EN@EERKTFOEE NPT 23, EEE. #HE (Vinaphone fh&
MobiFone L& 2 TIZHFD) & HICHHZAIFIFMAE L THDRWTH S, wmﬁﬁmm3¢@ﬁ%/:7
HARIL98% TH Y, 2004 FITIL 5% Th o7, FHEFOWAMAOHBIZ LY | thxiZTEH D
MED Y = TP OMERICEH S

ITUDFFIZE D & RN T AR TIFHICEEDOREAE— RBREWETH H,Ministry of Post

ScMM [Capability Maturity Model] ¥ 7 kv = 7 OBIREEH % BEANC R S S B ED = L

CMMI (CMM Integration) [Capability Maturity Model Integration] KW —RF—RA o KREY T Y= 7 TEMFEFRNAFE LY
TR =2THRE IO ADOWEETT N ETEAA L NRETHD OMIZ, A& OBASEL O vt AkEFH 2 Mk S CER S
NIEF LWEENRARAEET LD Z &,
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and Telematics (MPT, BEE) ODRFIZLD L. X MFAIZBITS 2004 FOFBEEIMAIZERM 300
TEH v EEOBEFEIMAMEIL 2004 FHKIZ 1, 012 17 4, 890 127 L 7=, BEEEE L 21T 2003 4K D 8. 8%
3B, 2004 FERITIT 12. 3% & K& < RTZ, MPT 1E 2010 4E £ TIZ 100 AdH7- 0 18 BO B K 4 His
LTCWER, TELD S 2-344FFL< _ﬂbséﬁkéhé EDRIAHBTEH D,

NN F LAOEEFEIFFOTHHIBEITIER L TH Y | B LEOMIMIEIRL TWD, X hFA0H
%%ﬁ%ﬂ%@imwﬁ?wﬂ@ﬁ@ﬁﬁf4mﬁﬂf%0 EROK 20 N2 1 ADBRE LTV DHE
HEb, XM FAICBWTHRENY — B A 2843 5 {213 MobiFone 1, Vinaphone f:, S-Fone
#f, City Phone ff, Viettel £, & 512 2004 4F 12 HIZH 722 VP Telecom £ENZ A L, AEF 64L& 72
7, KRF 2 0D MobiFone ft:& Vinaphone f1: (\W 3416 VNPT #ED4E ) OMAFEIE, 2005 4F 1 H D
Rf R CEANZEIL 280 T L 170 THETH Y | B OMIMAID 42.3% % HHOTW5H, T D
%, Viettel £t TH Y | BUEOMAEEIL 20 T AT, FHEZ MO 2004 4 10 A 14 HORIC 10
TADPIMAT 2%, SdITIAEEZ LTS

2003 & 4 H VIR, 55 53~58, QD—BCVT %= Mlnlstry of Post and Telematics (MPT., BFEAE) EIC
FHESE 12 FOBEEIIME T2 Uiz, /XY a b —ix&EiE~0 PC %7k, ADSL, x SDL—WAN, CDMA
DOEEA 2 —Fy NE Biioleth— X B ORI NEA TV D, 2005 4 4 HBIFE, <X hJ 2 CDVA
DOEEEFBIE— X2 M3 2 DX S-Fone ft. VPTelecomft., N/ AT L 2 AH:O) H3TH D,

GFK Market Research fLMFRAIZ KAuiX, / F 7401 b AR EAEHER TTHIZ BV T 50%LL B
v T BFEO, 2004 FEOHIOIIT Y L Y AN FRE ORECR T EEF v o= R E LY =T
ZA5%E T RN, 2R T7HBMROCTHRLEZHEETL2E L, BMNOEEHMERFL T D

BRI EIZ L 2 BEFE~DSNNE BCC (Business Cooperation Contracts. #&E W 1349) & W
IERETLORD LI TWVZRNA, 2005 FRICITBIHER L OGHRICL DB ALZTATLTETH D,
FHA T, AAECELREICSHTEXHLII1I2RD, ZABHEZILIABEBLTHD,

2 A H—F%v |

199745 H 3 B, BN A 2 —xy FOFHRAZES L, FFE 11 A 19 BIZA ¥ —3 v MERE
MBI STz, N M T AZBIT DA o F—F >y MRIHEITFERE 20~25% THM L TH Y . WNNICIZ L
X, 2004 4F 6 AR TOA U F—2y MIIRAFEEIZIAAD 6.27%2&H7-% 510 T A TH D,

A H—F v MRAZEEOEIRIZOW L, v A X —7 7 U THIT 572 20054 % TO BIEE4~5%
R LTS, FUGEEOHE TORNFLADA o F—Fy MERRITE KV O OHT ASEAN N 4
HEOHFTIE Ny 7 THY, FESCA V PR T OHLRICHESEBNTH D, 2004 4 2 ARFHRTO
LR RKIT 4. T2% THo =08 [ 6 A 121 6. 27% (Internet World Stats 12 L AUIE, 2004 K IZ1X 6. 4%)
Lo TEY, HRORIIZIZEHZRIELD LD H 5,
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X2 2-2 ASEAN+3 DA v & —F v N K& HE

700
833 602
600 e
500 ]
400 H 1 1 359
300 |
200 H H PR
100 | H 1.3
1L [l ﬂ 0.0 o2 02 o1
& v &P L JoxY s S
S \)/ }\\\ ’)\\J ~=<)k P 7 _)& v
_pm ~ g ) DT %

H8l : Internet World Stats ®F — & % JLIT/ERL

BESR RN AT THOAL 2 —Fy " —E R T oL ER3H 5, XN LAOEENE (WPT #E) @
T B bE L 59.3%., FPT22. 6% NZF ik, o7 a4 XD =7 13T /T, Netnam?%.
SPT6. 9%, Vietel2.5%, OCI1.6% Td 5, BHeiARIL, EAREN 3 TN (8210 ) 7H., #ke
B 130~180 R (0.9 H~1.3H) /st /e->T\5,

HE O EmE L, ML b EA TV D, 2004 FEIZEE VDC #IZ b F L OWEIMENT DA X —F v b
MR 2 BIFE D 1. 367Gbps 7> 1. 8Gbps 12 F THIC L, EFFEE A B — NIFR 4 IZH < oo TE T 5,
2005 4F 5 HIZIE, VNPT #hidA v &2 —F v h—E 27 a1 % (ISP) [T OBERIFRD U — 2k % i
KA48%7| & FIF D HF#HEZHLIZLTND, ISPIZE ST A D 80% F THEERIFRD U — BT 5
HHNTWDLESbRTEY, Zok&es & Tl *J:of\ ISP IOBFNWLT A RBLTHD, =
NEZT. it (VP Telecom ff. Viettel #1%8) 13Xl FIFICEs A8 5 Z &3 FREENTEBY .,
A B —Fy NEGEIEOE FTIFICHERD k?’?ﬁﬁéﬂfb\éo

2-2-3 IT pEFEOE M

(1) et

2003 BT DN R A IT TR ERIL 28. 8%, #AE5{E 1,500 7 KL (55 448 1,000 5 R/LiE
A—%ﬁ:7\1%amﬁhwi/7%?17 =B R) IZEL WD, HE - EREEFEY—E A5
B 14 £ 5,000 7 K& bbbt s & IT-EXEETHOR LEI3FEH 20 & Ry, 72N A
DY T =T, —EZOHIHEEIT 3,000 5 KL, N—RY =7 OEHFEIZTERLVTHDH, ditho
BEITER 100 BHE, Y BRI TFT AT T RO =2T1E20%TH 5D,
2003 FED 1T Mtk RIT 28. 8% T, 2002 D 17. 6%, 2001 FFD 13% & (X5 2 EFl> T\ 5,
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X3 2-3 N hFL0ITHiE 1996-2003 45 (HE{7 : 100 /52K KoL)
1996 & 1997 & 1998 & 1999 & 2000 4 2001 4 2002 4 2003 4
150 180 200 220 300 340 400 515
Hi#fL : Ho Chi Minh City Computer Association

(HCMCA, R—F I v v F 4 ar a—4He)

=
uJL

2003 FE DX M AOEFE 7 IT BE 3 5t (FPT, VDC, Sumsung Vina, CMS, IDC) i X2
1,000 5 Kv X RS AIT figgmnid o, h—E 2D =75 40. T%ITE LT,
2003 4E D 1T L OEAKE (V7 b7 =7 OEAIIER<) 1448 4,800 17 R/L T, 2002 4 XV 62%H
MLTWD, 2002 4, 2001 FOEAFHOENRNZNEIN 20%, 12.7% TholoZ enbhd e, =
IFREHIBETH DL VWD, ZhiEFY /v (N A) BT Y 2 O TE R LVEZRA L
T ENRERERTHD (LRROBMASFHEITE LEEZ SO TRV, 2B, ¥ v/ Ol ANFEE bR

< &L 2003 g NEEAN 3 {HF 4, 800 J7 KL CTHIAELIX 25. 6% DN & 72 5,

(2) V7 hoxoTREE

KFE2-4 N—R =7/ V7 =T - —ER BFEEHE (100 5K KL)
o VT RT T s P—E R N— Rz =0
2000 50 250 300
2001 60 280 340
2002 75 325 400
2003 105 410 515
Hi# : Ho Chi Minh City Computer Association

(HCMCA, R—F I v v F 4 ara—ZHe)

2003 4ED Y 7 b =T - —EATHFOBEIL 118 500 T FL, HiREEICBIT S Y = 7% 20. 4%
& 2002 FED 18.8% &0 kAl > TV D, L L ZOEFIIMAFEE LIRS, N— oLy 7 | -
P —ERGEHONT o ARMYI TRV EEZRLTWND

V7 FOEE D —DHRIIMEIRE L TEVY, Business Software Alliance (BSA)
EHRIT 92% T, EOHEEIL 4,080 J5K KL (K44 (68,800 5) ThHD,

BUE, XM T2V T R =T « B AEEED S L 3t M OFBFEEZ T T D (PSV
N L~UL 5 FPT Software £1:72% OMM L~L 5, Silk Road #1723 OMM L~ 3), F 7= 1S09001 DERFE% 5%
FTWAMEEIT, 32 D55 2002 1% 12 45, 2003 4E8 14 4#ETH 5

X FREOR

XF2-5 V7 R NT=T7 P —ERBEAEOL  (1996~2003 4) (%f)
1996 1997 1998 1999 2000 2001 2002 2003
Moe L'g
95 115 140 170 230 300 400 570
(FERER)
A BE T O HAANER 19 20 23 30 60 70 100 170
V7 b =T 5y
. . 1,900 2, 300 2, 800 3, 400 4, 600 6, 000 8, 000 12, 000
B O ERE
Hi# : Ho Chi Minh City Computer Association
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2004 4F 4 H, HEH LT 4 v 77 7 —5D A T.Kearey #HlZ. X M F A% “Most Attractive
Offshore Location — BH¥E « #—EXITE W TR BENAIRGET” O 1 DIT#EE L, XM AL 10
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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE SOCIALIST REPUBLIC OF VIETNAM ON
THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON STRENGTHENING THE CAPACITY OF ITSS EDUCATION
AT HANOI UNIVERSITY OF TECHNOLOGY

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”) organized -

by the Japan International Cooperation Agency (hereinafter referred to as “JICA™) headed by
Mr. Chikahiro Masuda visited the Socialist Republic of Vietnam for the purpose of preparing
the project on Strengthening the Capacity of ITSS Education at Hanoi University of

Technology (hereinafter referred to as “the Project™).

During its stay in the Socialist Republic of Vietnam, the Team had several meetings and
exchanged views with Hanoi University of Technology and authorities concerned over the

matters for the successful implementation of the Project.

H

As aresult of the discussions, both parties have agreed to record the matters in the documents
attached hereto. Both parties will convey the contents of the Minutes of Meeting to their

respective governments,

1/,@ 14 ﬁﬁ/ gt«\

Mzr. Chikahiro Masuda

Leader

Preparatory Study Team

Japan International Cooperation Agency
Japan

/

Mr. Bui Liem

Deputy Director General

Foreign Economic Relations Department
Ministry of Planning and Investment
Vietnam

&
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Prof. DY, i,e’(?ong Hoa

Vice Rector
Hanoi University of Technology
Vietnam

&

Mr. Nguyen Ngoc Hung

Deputy Director General

International Cooperation Department
Ministry of Education and Training
Vietnam



Attached Document
1. Name of the Project
Strengthening the Capacity of ITSS Education at Hanot University of Technology
H. Site of the Project
Hanoi University of Technology (HUT)
I11. Provisional Master Plan of the Project
The Project consists of two phases. The overall goal, project purpose, outputs, indicators,
activities, inputs and important assumptions are given in the “Project Design Matrix, Phase 1
(Tentative)” in ANNEX 1 and the “Project Design Matrix, Phase 2 (Tentative)”in ANNEX 2.

IV. Cooperation Period of the Project

The cooperation period of the phase 1 of the Project is two (2) years. The Phase 2 of the Project
will be considered on the condition that the project purpose of the phase 1 is achieved.

V. Structure of the Project

1. Organization of the Project

The project implementation organization is given in ANNEX 3.
2. Project Implementation Unit (PIU)

The Project Implementation Unit is the responsible body for the overall implementation of the
Project as described in the document of the SPECIAL ASSISTANCE FOR PROJECT
FORMATION (SAPROF) for “Higher Education Development Support Project on ICT”
conducted by the JBIC SAPROF study team. The Vietnamese side explained that the PIU
consists of as follows; : :

- Project Director

- Deputy Project Director (Administrative / Academic)

- Deputy Project Director (Financial / Marketing)

- Procurement Management Administrator
- Monitoring and Evaluation Administrator

2 4\/‘%
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3. Joint Coordinating Committee (JCC)

Functions and members of JCC are given in ANNEX 4.

VI. Temporary Schedule for Implementation

1. Signing of Record of Discussion (R/D)

Second quarter in 2006

2. Start of the Project

Third quarter in 2006

Record of Discussion which is the official announcement of the JICA’s technical
cooperation project will be considered after the conclusion of Loan Agreement of Yen

Loan.

VII. Other relevant issues

1. Definition

ITSS:
ETSS:
FE:
SW:

Information Technology Skill Standard
Embedded Technology Skill Standard
Fundamental Engineer

Software Engineer

According to HUT, three words of “Faculty”, “Program” and “School” are explained as

follows;

* Faculty: “Faculty” is a unit under a university. It is a financially dependent unit. It does not

* Program:

have its own stamp and accounts. It is responsible for administrative and training
management, research and technology transfer, international cooperation, facility
and equipment management. “Faculty” is assigned to manage all the students
during the training process. Specialized faculty conducts training of specific
subject.

“Program” is a special form of administrative management under a university. It
has the same functions and responsibilities as the “Faculty” has. But the difference
is that the “Program” is a pilot model and is has particular period of time. The @/‘

3 %’/
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“Program” is more decisive and active in recruiting staff, selecting students, etc. It
has its own stamp and accounts under the management and close control of the
university.

= School:  “School” is a financially independent organization with its own stamp and accounts.
It includes a high quality Human Resource Development, multi-technology
transfer and research entity, and it is independent and active in internal as well as
external relations.

2. Summer Course

The summer course in the 3™ grade consists of the IT Examination for FE in Japanese
language course (hereinafter referred to as the “FE Japanese Course™) and the I'1T'SS training
course in Vietnamese language.

The summer course in the 4™ grade consists of the IT Examination for SW in Japanese
language course (hereinafter referred to as the “SW Japanese Course™) and the ETSS
training course in Vietnamese language.

» The Vietnamese side’s understanding of the basic concept of JICA’s technical cooperation
will ensure the sustainability of the Project by assigning proper counterparts. However,
JICA would consider training students directly in these courses by JICA’s experts during
the phase 2 of the Project in case the Vietnamese side is not able to assign lecturers who
speak Japanese.

Students who join FE and SW Japanese Courses must study the IT Examination for FE and
SW in Vietnamese language in advance.

3. Intensive Course
«+ Target groups of the intensive course are in-service IT engineers and teachers and students
in other IT training bodies. The Vietnamese side will design intensive courses to meet the
needs of the target groups.
4. Students Studying in Japan
The Vietnamese side agreed to establish a system and criteria for selecting students
studying in Japan under the twinning program and the graduate program 1n the Japanese

universities.
The Japanese side will have their members in the selection committee. 4{

4 be—
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Students after finishing the study in Japan will be expected to come back and work as civil
servant in Vietnam such as staff of public universities or government ministries and
agencies.

5. Assignment of technical staff

The Vietnamese side agreed to assign technical staff according to the staff allocation plan.
The technical staff will be responsible for maintenance and management of facilities and
equipment.

6. Others

JICA will bear the translation fees for the teaching materials into Vietnamese language
developed under the Project. The Vietnamese side is responsible for their proof reading.
List of documents given in ANNEX 5 is submitted from HUT to JICA through e-mail by
each due date.

ANNEX'1  Project Design Matrix, Phase 1 (Tentative)
ANNEX 2  Project Design Matrix, Phase 2 (Tentative)
ANNEX 3 Project Implementation Organization (Tentative)
ANNEX 4  Joint Coordinating Committee (JCC)

ANNEX 5  List of documents to be submitted /@( W
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ANNEX 4
JOINT COORDINATING COMMITTEE
1 Functions

The Joint Coordinating Committee (JCC) will be held at least once a year

and whenever necessity arises. Its functions are as follows:

(1) To settle on the Annual Cooperation Plan of the Project in line with the
Project Design Matrix (PDM), the Plan of Operation (PO) formulated
under the framework of the Record of Discussions.

(2)To coordinate necessary actions to be taken by both sides.

(3)To review the overall progress of the PDM and PO.

(4)To exchange views on major issues arising from or in connection with
the PDM and PO.

(5)To cooperate with other related committees.

2 Composition
(1) Chairperson : Vice Minister of the Ministry of Education and Training
(2) Committee Members

(The Vietnamese Side)
Representatives from the Ministry of Education and Training
- Representatives from the Ministry of Post and Telematics
_ - Representatives from the Ministry of Finance
- Representatives from the Ministry of Planning and Investment
- Representatives from the Ministry of Science and Technology
- Representatives from the Vietnam Software Association (VINASA)

(The Japanese Side)
Representatives from Embassy of Japan

- Representatives from JICA

- Representatives from JBIC

- Representatives fromi JETRO

- Representatives from the Japan Business Association in Vietnam
(JBAV)

- Personnel connected with the Pr0_|ect to be dISpatched by I ICA

if necessary. W

H
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ANNEX 5

List of documents to be submitted

Title and contents of the documents Due date

1. Staff allocation general plan
- Full time (Teaching staff, Technical staff, Admin staff) March 8
- Part time (Teaching staff)

2. Assignment list for phasel (Teaching staff)
- Name
- Qualification / Organization
. ) March 25
- Teaching subjects
- Language skill

- Assignment date

3. Assignment list for phasel (Technical staff, Administrative staff)
- Name
- Duty

- Assignment date

March 25

4. Staff development plar
- Number of teaching staff in each year
- Planned degrees (Master or Ph.D) of each staff March 25
- Study field of each staff
- Start year of the study

5. Intensive course plan
- Target grou
s . sroup March 25
- Curriculum of the courses for each group

- Course period

6. PIU member list (Tentative)
- Name March 15

- Position

7. PIU member list (Final)
- Name - Early April
- Position

v ¥
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2 R/D

RECORD OF DISCUSSIONS BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM ON
THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON STRENGTHENING THE CAPACITY OF ITSS EDUCATION
AT HANOI UNIVERSITY OF TECHNOLOGY (PHASE 1)

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) Vietnam
Office had a series of discussions with Hanoi University of Technology and authorities
concerned in the Socialist Republic of Vietnam with respect to desirable measures to be taken
by JICA and the Government of Vietnam for the successful implementation of the Technical
Cooperation Project on “Sirengthening the capacity of ITSS education at Hanoi University of
Technology (Phase 1) (hereinafter referred to as “the Project™).

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Socialist
Republic of Vietnam, signed in Hanoi on October 20, 1998 (hereinafter referred to as “the
Agreement”), the Embassy of Japan’s note No.J.D.116/2005 dated December 5,2005, and the
Ministry of Planning and Investment of Viet Nam’s note verbal No.8850/BKH-KTDN dated

December 21, 2005, JICA and Hanoi University of Technology and authorities concerned .

agreed on the matters referred to in the document attached hereto.

Hanoi, July 20, 2006

G e — 1B

Mr. Fumio Kikuchi Prof. Dr. LevCong/Hoa

Resident Representative Vice Rector

JICA Vietnam Office Hanoi University of Technology

Vietnam

Mr. Ho Quang Minh Mr. Nguyen Ngoc Hung Mr. Hoang Quoc Lap
Director General Deputy Director General Director General
Foreign Economic Relations International Cooperation Office of National Steering
Department Department Committee on ICT
Ministry of Planning and Ministry of Education and Ministry of Posts and
Investment Training Telecommunications
Vietnam Vietnam Vietnam
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THE ATTACHED DOCUMENT

[. COOPERATION BETWEEN JICA AND THE SOCIALIST REPUBLIC OF VIETNAM
1. The Government of the Socialist Republic of Vietnam will implement the Project in
cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex [.

ITI. MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA, as the executing agency
for technical cooperation by the Government of Japan, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation scheme.
1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex I1.

2. TRAINING OF VIETNAM PERSONNEL IN JAPAN
JICA will receive the Vietnamese personnel connected with the Project for technical
training in Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF VIETNAM

1. The Government of Vietnam will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2. The Government of Vietnam will ensure that the technologies and knowledge acquired by
the Vietnamese nationals as a result of the Japanese technical cooperation will contribute to

the economic and social development of the Socialist Republic of Vietnam.

3. The Government of Vietnam will grant in the Socialist Republic of Vietnam privileges,
exemptions and benefits to the Japanese experts referred to in II-1 above and their families.

4. The Government of Vietnam will take necessary measures to use equipment, machinery
and materials carried in by the Japanese experts referred to in I1-1 above.

® i



5. The Government of Vietnam will take necessary measures to ensure that the knowledge
and experience acquired by the Vietnamese personnel from technical training in Japan will
be utilized effectively in the implementation of the Project.

6. The Government of Vietnam will provide the services of Vietnamese counterpart personnel
and administrative personnel as listed in Annex III.

7. The Government of Vietnam will provide the buildings and facilities as listed in Annex IV.

8. In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,
the Government of Vietnam will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and any other

materials necessary for the implementation of the Project.

9. In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,
the Government of Vietnam will take necessary measures to meet the running expenses
necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT
I. The Director of PIU (Project Implementation Unit) will bear overall responsibility for the
administration and implementation of the Project.

2. The Deputy Director of PTU will be responsible for the managerial and technical matters of
the Project.

3. The Japanese Chief adviser will provide necessary recommendations and advice to the
Director and the Deputy Director of PIU on any matters pertaining to the implementation of

the Project.

4. The Japanese experts will give necessary technical guidance and advice to Vietnamese
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of the technical cooperation for the Project,
a Joint Coordinating Committee will be established whose functions and composition are

described in Annex V.

i
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V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Vietnamese authorities
concerned, during the last six months of the cooperation term in order to examine the level of
achievement.

VI. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of Vietnam on any
major issues arising from, or in connection with this Attached Document.

ViI. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR

THE PROJECT
For the purpose of promoting support for the Project among the people of the Socialist
Republic of Vietnam, the Government of Vietnam will take appropriate measures to make the
Project widely known to the people of the Socialist Republic of Vietnam.

VHI. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will

be two(2) years for Phase 1. Both sides will decide the start date of the Project after the

conditions mentioned below are satisfied,

- Approval of Feasibility Study for the project on “Higher Education Development Support
Project on ICT” of Japan Bank for International Cooperation (JBIC)

- Submission of the Assignment list in 2006 from HUT to JICA.

ANNEX 1 MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX 11 LIST OF VIETNAMESE COUNTERPART AND
ADMINISTRATIVE PERSONNEL

ANNEX 1V LIST OF FACILITIES TO BE PROVIDED BY VIETNAM

ANNEX V JOINT COORDINATING COMMITTEE

T



ANNEX1 MASTER PLAN

1. Overall Goal

The ITSS 3 equivalent level IT human resources are sufficiently provided to the IT and/or
IT related fields,

2. Project Purpose

The capacity to conduct the activities towards the establishment of the “School(**)” or its
equivalent is developed.

3. Outputs of the Project

(1) The organization and the system for the “Program(*)” management are established

(2) The skills of staff (Teaching staff and Administration staff) are improved.

(3) The curriculum, syllabus and teaching materials, IT equipment for 1-3 grades
undergraduate and somel intensive courses are prepared in accordance with ITSS.

(4) The 1-2 grades and some intensive courses are implemented.

(5} The collaboration system with industries and other institutes is established.

(6) Information on IT and its related areas is collected from the market to improve the
COurses.

(7) Information on the “Program(*)” is disseminated inside and outside of HUT.

(8) The preliminary works for establishing the “School(**)” are carried out.

4. Activities of the Project
(1) Activities for the above-mentioned Output{1)
1-1 Make the staff recruitment plan and determine the job description for all staff
1-2 Recruit the staff.
1-3 Establish the management system for staff, budget, and facilities.
1-4 Clarify the measures for sustaining the “Program(*)” and/or the “School(**)” such as
budget, staff.
1-5 Establish the system for selecting students studying in Japan.
(2) Activities for the above-mentioned Output (2)
2-1 Establish the technology transfer process.
2-2 Conduct the technology transfer.
2-3 Evaluate the improved skills of staff.
(3) Activities for the above-mentioned Output (3)
3-1 Develop the curriculum, syllabus and teaching materials for the 1-3 grades
undergraduate course and some intensive courses.
3-2 Provide the information of IT equipment specifications based on the curriculum.
3-3 Start preparation for ETSS course.
(4) Activities for the above-mentioned Output (4)
4-1 Operate and maintain the installed IT equipment.
4-2 Hold the undergraduate course of 1-2 grades and some intensive courses.



(5) Activities for the above-mentioned Output{5)
5-1 Make a plan of collaboration with industries and other institutes.
5-2 Commence the collaboration.
(6) Activities for the above-mentioned Output (6)
6-1 Survey the current I'T market situation.
6-2 Accumulate and analyze the collected information.
6-3 Reflect the results to the curriculum.
(7) Activities for the above-mentioned Output (7)
7-1 Make a plan of the dissemination inside and outside of HUT.
7-2 Commence the dissemination.
(8) Activities for the above-mentioned QOutput (8)

8-1 Make sure the procedure and the schedule for establishing the “School(**)”.
8-2 Carry out the necessary procedure.

* Program: “Program” is a special form of administrative management under a university. It
has the same functions and responsibilities as the “Faculty” has. But the
difference is that the “Program” is a pilot model and is has particular period of

time. The “Program” is more decisive and active in recruiting staff, selecting

students, etc. It has its own stamp and accounts under the management and close

control of the university.

** School: “School” is a financially independent organization with its own stamp and
accounts. It includes a high quality Human Resource Development,
multi-technology transfer and research entity, and it is independent and active in

internal as well as external relations.
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ANNEX II LIST OF JAPANESE EXPERTS

(1) Chief Advisor
(2) Faculty Advisor
(3) Experts which may include the following fields such as,
1) Common
*Mathematics
*Physics
*Electronics
* Chemistry
21T
*Programming Language
*Network
0N
‘DB
*Computer Science
*ITSS/IT Specialist
‘ITSS/Application Specialist
*ETSS /RTOS & Programming
*Seminar

* The field is subject to change according to the result of discussion between both sides.
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ANNEX IIT LIST OF VIETNAMESE COUNTERPART

1. Project Implementation Unit (PIU)
(1) Director

(2) Deputy Director — Administration / Academic  full-time
(3) Deputy Director — Financial / Marketing / PR full-time

(4) Monitoring / Evaluation / Alumni

(5) Equipment / Procurement / Industrial Relation

2. Supervision

3. Support Staff

(1) Academic - Four (4)

(2) Administration - One (1)

(3) Equipment - Three (3}

(4) Facility - Two (2)

(5) Financial - One (1)

(6) PIU office / Secretary - One (1)

(7) Financial / PIU Secretary - One (1)
(8) PIU office / Procurement - One (1)
(9) Equipment / Procurement - One (1)

full-time Counterparts as staffs
full-time Counterparts as a staff
full-time Counterparts as staffs
full-time Counterparts as staffs
full-time Counterparts as a staff
full-time Counterparts as a staff
full-time Counterparts as a staff’
full-time Counterparts as a staff
full-time Counterparts as a staff

68
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ANNEX IV LIST OF FACILITIES TO BE PROVIDED BY VIETNAM

1. Offices with furniture for the Japanese experts

2. Services such as electricity, water supply and sewage systems, telephone(s) necessary for
the project activities

3. Other facilities mutually agreed upon as necessary
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ANNEX Y JOINT COORDINATING COMMITTEE
1 Functions

The Joint Coordinating Committee (JCC) will be held at least once a year and whenever

necessity arises. Its functions are as follows:

(1) To settle on the Annual Cooperation Plan of the Project in line with the Project Design
Matrix (PDM), the Plan of Operation (PO) formulated under the framework of the Record
of Discussions.

(2) To coordinate necessary actions to be taken by both sides.

(3) To review the overall progress of the PDM and PO.

(4) To exchange views on major issues arising from or in connection with the PDM and PO.

(5) To cooperate with other related committees.

2 Composition
(1) Chairperson : Vice Minister of the Ministry of Education and Training

(2) Committee Members

(The Vietnamese Side)
Director of PIU
Representatives from the Ministry of Education and Training
Representatives from the Ministry of Post and Telematics
Representatives from the Ministry of Finance
Representatives from the Ministry of Planning and Investment
Representatives from the Ministry of Science and Technology
Representatives from the Vietnam Software Association (VINASA)

(The Japanese Side)
Chief Advisor of the Project
Representatives from Embassy of Japan

- Resident Representative of JICA Vietnam Office

- Representatives from JBIC

- Representatives from JETRO

- Representatives from the Japan Business Association in Vietnam
(JBAV)

- Personnel connected with the Project to be dispatched by JICA,
if necessary.

)

. Relationship with Steering Committee of the Project on “Higher Education Development
Support Project on ICT” (Yen Loan Project)

JCC also plays a role of the Steering Committee which is described in the Minutes of
Discussions for the project on “Higher Education Development Support Project on ICT”
between Japan Bank for International Cooperation(JBIC) and the government of Vietnam,
dated October 28, 2005. ?/—
10 é
2 e
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MINUTES OF MEETING BETWEEN
THE JAPAN INTERNATINAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM ON
THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON STRENGTHENING THE CAPACITY OF ITSS EDUCATION
AT HANOI UNIVERSITY OF TECHNOLOGY (PHASE 1)

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) Vietnam
Office had several meetings and exchanged views with Hanoi University of Technology
(hereinafter referred to as “HUT”) and authorities concerned over the matters for the successful
implementation of the Project.

As aresult of the discussions, both parties have agreed to record the matters in the
documents attached hereto. Both parties will convey the contents of the Minutes of Meeting to
their respective governments.

Hanoi, July 20, 2006

\ S A 7/%"97/

Mr. Fumio Kikuchi Prof. Dr. LCWCOH g Hoa
Resident Representative Vice RCCtQI‘ ‘
JICA Vietnam Office Hano: University of Technology

Vietnam

A gt

Mr. Ho Quang Minh Mr. Nguyen Ngoc Hung Mr. Hoang Quoc Lap
Director General Deputy Director General Director General
Foreign Economic Relations International Cooperation Office of National Steering
Department Department Committee on ICT
Ministry of Planning and Ministry of Education and Ministry of Posts and
Investment Training Telecommunications
Vietnam Vietnam Vietnam

|
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THE ATTACHED DOCUMENT

L PROJECT DESIGN MATRIX (PDM)
Both sides had a series of discussion and agreed to finalize the initial version of the Project
Design Matrix (PDM) for the Project as shown in ANNEX 1.

IL PLAN OF OPERATION (PO)

Plan of Operation (PO) for the whole project period is shown in ANNEX II. The Japanese
experts and the Vietnamese counterparts shall prepare Annual Plan of Operation every year and
submit it to the Joint Coordinating Committee for authorization. The activities of the Project
are subject to change within the scope of the Record of Discussions when necessity arises in
the course of the Project’s implementation.

III.  ASSIGNMENT LIST IN 2006
Assignment list in 2006 which is mentioned in the VIII of the Record of Discussions of the
Project has to be submitted before the commencement of the Project. Assignment List

describes Vietnamese Counterparts including members of PIU.
The format of the list is shown in ANNEX III.

ANNEX I PROJECT DESIGN MATRIX (PDM)
ANNEXII  PLAN OF OPERATION (PO)
ANNEXTIII ASSIGNMENT LIST IN 2006

r Y
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BITRERT : PIU A 28— U & |

PIU: Project Implementation Unit

‘ Foreign affair management (1)

Facilities and

‘ (GRS GifjTee () ‘ equipment management (1)

Technical staff

Student affair (2) " > for Facilities and
Project Director equipment
management

Deputy Director
(Administration/
Academic)

Deputy Director
(Financial/
Marketing)

affair (2)

Financial
management (1)

Procurement Monitoring and
Management Evaluation
Administrator Administrator

General affair (1)

Alumni centre (2)
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