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1.

Minutes of Meetings with Bureau of Internal Revenue (BIR)
Re: Technical Cooperation Project “Development of Human Resources in the

Bm”

December 10, 2007 and December 11, 2007
BIR Head office
Attendees:
[BIR]
Mr. Danilo A. Duncano, OIC-Deputy Commissioner, Resource Management
Group
Ms. Leonor S. Villalon-Rogers, Assistant Commissioner,
Human Resource Development Service
Ms. Nora Tembrevilla, Head Revenue Executive Assistant, Human Resource
Development Service
Ms. Narcisa Nubla, OIC-Chief, Training Management Division,
Human Resource Development Service
Ms. Elena Tan, OIC-Chief, Training Delivery Division
Ms. Ligaya P. Laconico, OIC-Assistant Division Chief, Training Management
Division
M:s. Rosalinda T. Capino, OIC-Assistant Division Chief, Training Delivery
Division
Ms. Zenaida J. Alejandro, Section Chief, Training Management Division
Ms. Maria Luisa B. Perez, Section Chief, Training Delivery Division
[Preparatory Study Team}
Mr. Yosuke Muramatsu, Director, International Affairs Division,
National Tax Agency
Mr. Katsuki Morihara, Program Officer, Economic Development
Department, JICA Headquarters
Mr. Ken Inoue, Assistant Resident Representative, JICA Philipines
Mr. Al Bernarte, Assistant Program Officer, JICA Philipines
[Observer]
Mr. Kazuyoshi Sasaki, Long-term Visitor, National Tax Agency

1 Background
In response to the request of the Government of the Republic of the Philippines,
Japan International Cooperation Agency (hereinafter referred to as “JICA")



dispatched a Preparatory Study Team (hereinafter referred to as “the Team”) on
Technical Cooperation Project of “Development of Human Resources in the BIR”
(hereinafter referred to as “the Project”) from December 9 to December 12, 2007.
The Team exchanged views and had a series of discussions with the Philippine
authorities concerned. The undersigned confirmed that the summary of discussions
was as followings. The attendees from BIR and JICA agreed to report what has
been discussed to their respective authorities to confirm the final authorization.

2 Framework of the Project

The Team presented a draft framework of the Project (See Annex 1) and general
plan of activities (See Annex 2). The both sides agreed with the basic framework.
The outline of the Project such as Overall Goal, Project Purpose, Outputs and
activities are shown in the Annex 1. Major topics to be noted are as follows.

A  Human Resource Training
1) JICA dispatches an expert on training management. Modules of the Human
Resource Training are to be discussed between BIR and the Japanese Expert.
2) Targeted Participants of the Human Resource Training are staff of Human
Resource Development Service of BIR Head Office and trainers to be
designated in a Revenue Special Order (RSO) signed by the Commissioner.
3) Outsourced resource persons (trainers) of the Human Resource Trainings are
private consultants and/or from the academe.
B Technical Training

1) JICA dispatches short-term experts (from NTA) two (2) batches a year to give
lectures on systems and practices about Taxpayer Services including Public
Relations and Advanced Audit Techniques (especially for Large Taxpayers) in
Japan, There are two (2) experts in one (1) batch. Considering working schedule
of both the Philippine side and Japanese side, the timing of dispatch would be in
November, January or May.

2) In the first year of the Project (JFY 2008), the first batch of short-term expert
would give lectures on Advanced Audit Techniques (especially for Large
Taxpayers) in Metro Manila. The second batch of experts would give lectures on
Taxpayer Services including Public Relations in Metro Manila.

In the second year of the Project (JFY2009), the first batch would deal with
Advanced Audit Techniques in Metro Manila, while the second batch would
deal with Public Relations in Metro Manila.



In the third year of the Project (JFY2010), the first batch would deal with
Advance Audit Techniques in Cebu, while the second batch would deal with
Public Relations in Cebu.

3) The possible modality of each type of technical training is as follows

Metro Manila Cebu
Advanced Audit |5 days long, morning course | 5 day long, whole day
Techniques and afternoon course (same | course

contents for both courses)

Public Relations |5 days long, morning course | 5 days long, whole day
and afternoon course (if | course

revenue officers join), whole
day if all participants are
non-revenue officers

* The contents of the trainings conducted on a half day basis would be
shorter than the trainings conducted in a whole day basis.

4) The participants of the technical trainings are relevant BIR staff at the Head
Office and Regional Offices. The number of participants of each course would
be around forty (40).

5) From the second year of the Project, it is expected that BIR trainers give some
lectures as a part of the technical training based on the curriculum developed in
the previous year. Members of the Technical Working Team designated as
trainers in the RSO signed by the Commissioner would be the BIR trainers.

C Course/Material Development

1) The JICA expert on training management helps BIR work on course curriculum
and materials on Public Relations and Advance Audit Techniques. The course
curriculum and materials shall be revised/enhanced based on the experiences of
technical trainings throughout the duration of the Project.

2) At the end of the Project, an implementation manual which compiles
methodology to plan and manage training programs shall be formulated based
on the experiences of technical trainings.

3) By the end of the Project, to sustain the output of the Project, it is expected that
BIR comes up with a plan of training and a plan of budgetary allocation to
conduct the trainings after the Project completes.

D Training in Japan
1) JICA would implement training program in Japan with the help of NTA in the



first year (JFY2008) and the third year (JFY2010) of the Project.

2) The training in Japan in JFY2008 shall be conducted as the third
implementation of “Outline of Japanese Tax Systems and Tax Administration”
(ongoing individual training program).

3) The topics of the trainings in Japan would be comprehensive matters regarding
systems and practices of tax administration in Japan, including taxpayer services,
audit for large taxpayers, internal audit and staff trainings as well as some site
observations.

4) Duration of the trainings in Japan would be one (1) week or two (2)
weeks.

5) Participants of the trainings in Japan shall be selected in line with the topics of
trainings. The number of the participants would be ten (10) to fifteen (15) for
each of the training.

6) The timing to implement the training programs in Japan would be in November
or January.

3 Administration of the Project
(1) The proposed management of the Project in BIR is as follows:
Project Director: Deputy Commissioner for Resource Management Group
Project Manager: Assistant Commissioner for Human Resource Development
Service
Assistant Project Manager:
Ass istant Commissioner for Taxpayer Assistance Service
H ead Revenue Executive Assistant for Large Taxpayer Regular
Technical Working Group:
Draft Revenue Special Order which shows the management of the
Project is shown in Annex3.
(2) The existing office used by JICA-NTA would be provided to JICA Experts.
(3) The venues for the trainings in the Philippines are provided by BIR.
(4) BIR shoulders the expenses for accommodation and daily allowances for
the trainees who have to travel to training venue.
(5)Other necessary expenses to implement the Project, including travel expenses
of trainers and trainees, are shouldered by JICA.

BIR Head Office, December 10, 2007
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Ms. Leonor S. ViHglon-Rogers, Assistant Commissioner, Human Resource

Development Service ,,/ Q'Ué‘

CQQM&@L

Ms. Nora Tembrevilla, Head Revenue Executive Assistant, Human Resource
Development Service 0

Ya S Icc. / \/]L-LV&.MW{? “

Mr. Yosuke Muramatsu, Director, International Affairs Division, National Tax

Agency
- @

Mr. Ken Inoue, Assistant Resident Representative, JICA Philipines

Annex] Outline of the Project

Annex2 Plan of Activities

Annex3 Relationship Between Training Program and Technical Cooperation
Project

Annex4 Draft Revenue Special Order
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ANNEX1
Outline of the Technical Cooperation Project
“Development of Human Resource in the BIR" (Draft)

JICA Philippine Office

1 Proposed Outline of the Project
(1) Overall Goal
Capacity of BIR as a tax collecting agency is strengthened
(2) Project Purpose
Capacity of BIR staff belonging to relevant services is developed
[Indicators]
More than 80 percent of participants give a rating of four (4) or above, the scale
being one (1) to five (5) where one (1) is the lowest and five (5) is the highest.
(3) Output
Training curriculum, implementation manuals, materials targeted to the relevant
services are formulated by Human Resource Development Service of BIR
[Indicators]
The number of implementation manual printed and distributed
The number of training materials printed and distributed
(4) Activity
4—1 To conduct trainings on human resource development for Human Resource
Development Service of the Headquarters, BIR
4—2 To make a list of trainers (including BIR staff and Filipino resource persons
outside BIR)
4—3 To draft curriculum for the training program
4—4 To conduct the training programs in cooperation with resource persons
outside BIR and Japanese short-term experts
4—5 To compile a package of training materials for the training programs
4—6 To formulate a implementation manual for the training programs
4—7 To conduct trainings in Japan to introduce relevant taxation systems and
institutions in Japan

(5) Input
1) Input from Japanese side



-Expert(Training Management)
The expert provides assistance to Human Resource Development Service
regarding planning and management of training programs
-Short-term expert
(Taxpayer Services including Public Relations. Advanced Audit Techniques
(especially for Large Taxpayers))
2 personsx5 days X 2 times/yearx3 years (tentative)
The short-term experts give lectures to relevant staff of BIR as a part of the
training programs conducted by BIR
-Expenses for the training program (partial)
2) Input by the Philippine side
-Assignment of counterpart staff
(Project Director, Project Manager and Counterpart Staff (working level))
-Logistics for the training programs (selection of venue, participants, necessary
coordination, preparation of materials and so on)
-Expenses for the training program (partial)
-Venue for the trainings
-Office for Japanese experts
(6) Implementing agency
Training Management Division and Training Delivery Division of Human
Resource Development Service of BIR is in charge of necessary coordination with
JICA and among relevant divisions in BIR.
(7) Terms of cooperation
April, 2008 to December, 2010
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ANNEX2
GENERAL PLAN OF ACTIVITIES OF BIR TCP

1" Year (JFY2008)
1. Human Resource (HR) Development Training (1Q --- 2Q)

MENU OF HR TRAINING COURSE TOPICS
Modules Trainers
to be discussed with Japanese Expert (Training Management) Outsourced Resource
Person/s

Trainees: 1) Staff of Human Resource Development Service, Head Office of BIR
2) Staff of Head Office of BIR registered as “in-house” trainers

2. Technical Training (3Q, 4Q, tentative)

Course Topics Human Resource/s Needed
1. Taxpayer Services including Public Relations In-Charge: Japanese Short- term
Experts (from NTA)
2. Advanced Audit Techniques (especially for Large Taxpayers) In-Charge: Japanese Short-
term Experts (from NTA)

Trainees: 1) Staff of Taxpayer Assistance Service and Large Taxpayer Service, Head Office

of BIR
2) Staff at Regional Offices of BIR in charge of Taxpayer Services and Audit of Large

Taxpayers

Note: Technical Training in the 1* year is provided by Japanese short-term experts (from NTA). For
the topics mentioned above, the experts will give lectures on systems and practices in Japan.

3. Course Development / Materials Development (3Q --- 4Q)

Course Topics In-Charge
1. Public Relations In-Charge: BIR Counterpart Personnel
Assist: JICA Expert (Training Management)
2. Advanced Audit Techniques In-Charge: BIR Counterpart Personnel
Assist: JICA Expert (Training Management)

Note: BIR Counterpart Staff (Training Management Division and Training Delivery Division), with the
help of the Japanese Expert (Training Management), work on course (curriculum) development and

materials development.

A-8



4. Training in Japan (30, tentative)

Topics: Systems and practices of tax administration in Japan, including taxpayer services, audit for large
taxpayers, internal audit and staff trainings. Site inspections are to be arranged.

Duration: 1 week to 2 weeks

Participants: BIR staff related to topics above

Number of Participants: 10 to 15

Note: The training in Japan in the first year shall be conducted as the third implementation of “Outline of
Japanese Tax Systems and Tax Administration” (Individual Training Program).

2" Year (JFY2009)
1. Technical Training (3Q, 4Q, tentative)

Course Topics In-Charge
1. Public Relations BIR in-house trainers and Japanese short-term
experts (from NTA)
2. Advanced Audit BIR in-house trainers and Japanese short-term
experts (from NTA)

Trainees: 1) Staff of Taxpayer Assistance Service and Large Taxpayer Service, Head Office
of BIR
2) Staff at Regional Offices of BIR in charge of Taxpayer Services and Audit of Large
Taxpayers

Note: BIR “In-house” Trainers give lectures based on the curriculum developed in the 1* year.
Japanese short-term experts {from NTA) give lectures on systems and practices in Japan.

2. Course, Materials and Manuals Development and Preparation (throughout the year)

Course Topics In-Charge
1. Public Relations In-Charge: BIR Counterparts
Assist: JICA Expert (Training Management)
2. Advanced Audit Techniques In-Charge: BIR Counterparts
Assist:  JICA Expert (Training Management)
3.Implementation Manuals In-Charge: BIR Counterparts
Assist:  JICA Expert (Training Management)

Note: BIR Counterpart Staff (Training Management Division and Training Delivery Division), with the
help of the Japanese Expert (Training Management), work on course (curriculum) revise the course
curriculum and materials. Also implementation manuals of training courses are developed.

3" Year (JFY2010)
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1. Technical Training (1Q and/or 3Q, tentative)

Course Topics In-Charge
1. Public Relations BIR in-house trainers and Japanese short-term experts
(from NTA)
2. Advanced Audit Techniques BIR in-house trainers and Japanese short-term experts
(from NTA)

Trainees: 1) Staff of Taxpayer Assistance Service and Large Taxpayer Service, Head Office
of BIR
2) Staff at Regional Offices of BIR in charge of Taxpayer Services and Audit of Large
Taxpayers

Note: BIR “In-house” Trainers give lectures based on the curriculum developed in the 2% year.
Japanese short-term experts (from NTA) give lectures on systems and practices in Japan.

2. Training in Japan (1Q or 3Q, tentative)

Topics: Systems and practices of tax administration in Japan, including taxpayer services, audit for large
taxpayers, internal audit and staff trainings. Site inspections are to be arranged.

Duration: 1 week to 2 weeks

Participants: BIR staff related to topics above

Number of Participants: 10 to 15

3. Course Curriculum, Materials and Manuals Development (1Q - 3Q)

Course Topics In-Charge

1. Public Relations In-Charge: BIR Counterparts
Assist: JICA Expert (Training Management)

2. Advanced Audit Techniques In-Charge: BIR Counterparts
. Assist: JICA Expert (Training Management)

3. Implementation Manuals In-Charge: BIR Counterparts
Assist: JICA Expert (Training Management)

4. Plan of Staff Trainings In-Charge: BIR Counterparts
Assist: JICA Expert (Training Management)

Note: Course curriculum, materials and manuals are finalized. Also, a plan of staff trainings is
formulated to sustain the outputs of the Project. The newly established training courses on Public
Relations and Advanced Audit Techniques shall be incorporated into the regular training courses of
BIR. Budgetary plan for trainings after the completion of the Project shall also be formulated.

END

A-10




‘spouad Jayya ut paysedsip
aq pjnom syedxe uua}-Hoyg

w;l
— —
— — — — — JALLV.INIL (VLN) Hodxg wiey-oys |
- ‘spoust Jsyye by —_—) e S N I SO (RN (NN S DU SUN P
pajonpuno aq pjnom Suwies)
T T e i IR
— op J | (SALLVLNZL) ueder u Bujuied) ‘Qngm.ﬂaﬂn
J0 JUeWdo[9Aa (]
I
- I . Ao f—
L ﬁ uoneinq _
|
mu_ﬂ”_ puogeg RRRE] RERSIUILPY XE
| — “pUE SweIsAS X1
-— [ssueder Jo SURNG
be | OZ | OT | O | OE | Oz | OT | OF | OF | BZ | OT | by | be | B2 | OL | OY [De|OZ| DL
3Pid
Ad4rolroz Adre002 A4raooz AdrLODZ AJr900z

EXANNY 19304 uoneisdooy) |EdlUyoa | pue weidold Suluted] [enplalpu] usamieg diysuoije|ay

A-11




FEEER (RID)

A-12



A-13



A-14



A-15



A-16



A-17



A-18



A-19



A-20



A-21



BIR#A# X

3.

ssafwdreg 3Bow] pamIvIps g S0 (ool S04 4.

]

W) ORI PUE MY SR 204 o Eone up
- 20 worswug B, Bug
“Sunsq g wousau uossiig sowsaug wosig uorstg vorsiAlg P ppowaaN womng
ssadedan] e . SARRIHTRY aoumury [eBar o] WNEFEIEEY “suonudg wsunduepy
By = reds ianduind ey
4 1 | I I I I T
1 —
1
1 SI2ua)
e mccccccccmcccc e m——————————— -] BIR( UMY
GOQEO —dg_m_uﬁ llllllllllllllllllllllll .
otstaLy
uaistALg oAl sogen[EA
ausBeueyy e oISt ssy . uaisiaLg
oy - pue uag uoisII wausadIpg OISIALY sl wawafwmy
oI SO ‘TP - uorsLAL sy BoI0]) - Sgua] Bursoquopy ABojouysa),
AEAMOITY - v Kymbuy Wy pau . uoistALg pe pur pue sprepung
uoistAsc Amnijag [AUIsI - uSsNg Bununsasy uandusaxg swesfalg wosiALg SWaEAg «
WIUBMIDL - Sunmel] « WORSIANT BOORIE0A] - WUIADY R[ WG uaddng pur UOISIAK] warsLALC]
aistaLg s upoy NSt UOFSIAL] XL uDHRLIO] akudxey - auvsamTEy SouEmsEY ucddng
Bugunozoy - uaERTy [PumRw] - wonEdnry - Fuiprogim « upoy ubesiALg SuRpdg . Ay « swnsig
uoisiaL] Burrey, uosiALg uarsIg uersiaLg easta] sonEpy uotslalg ot uatstasgy
SILARG (LI « uoistALE] Anoag ampddy - sweifoig smiBoig pus opuy | i :
worsaan] 1sEpng . et . [y . BOIAN ME] « EORIA[0T - EHUTEITTY mindve] - WAL - Awroag AwAsAS
1 | 1 1 1 I 1 I | |
EEIINE S NAE 1A 91135 20195 g NS 221135 g Aead ESEE
I upy a3 Eu__vﬂ_w.__ Eg . 5 N FUESIEFY wansdofaaac] ¥ Burmmig suonradQ swaisis
¥ [erwwuy ooinosay wumg ' - ' sfedxe, suIsg uor ‘ uewEopug
L J L ] 1 m 1] 1 m. ]
dNOYD INGWIDVNYIN 2HN0STY dNOYD NOLLDAISNI ANV TYDET dNOYD SNOLLYE340 dNOED SWALSAS NOLLYIWHOANIT
HANOISSIMWOD ALNLAA WANOISSININOD ALNd=a HANOISSINWOD ALNdIa HANOISSIANOD ALNd3aT
AHL 40 321440 AHL 40 301440 HHL 40 01440 HHL 40 321440
T I T —7
[1 BOISTAKT JMRISEEY [ « UOISIALG
uotsialg swerdong 1] [ HOISIAK] SOURISISSY [ SUDNEIMUIE )
uorstalq 11 uetstaiq © sesodio)
H U] LT - 3 FUPAY LT UOISIAIC] SOUSHRIS «
uoIsIAL] JouRMESy Anjent) 1 wostALg woIstAlg] JuswadeuEp
 Suissaonig d0q |1 - uoeBisanu] 3 ppay uotsiAl sase) Adijod - uotstaiq] Surmueyg «
otstalq uotead) pRtd LT « (17) smadedxmy a8ne] » UOISIALC] PRI XB] - —
|_ I I _
MG 201§ Sutuue]q
aoiuag siadede | afine] JuswIOpUE pue Kaijog
T | T
HANTATY TVNHALNI 40

HANOISSININOD HFHL A0 HJIAJO

90€"O’'H PUESL] "O'H
TANLOMALS TYNOILLVZINVOYO HId

A-22



4. FHERRELHNR
HlfERERNR
TERCH @ SFRk204E1 0 22 H
MR - 70 U B R
1. ZE4
(#%) Development of Human Resources in the BIR
(Ffn) NESAT AM BB 72 =2 K
2. W

(1)

)

3)

(4)

()

(6)

Tavxy NAEEET U NSy NEFULE LIEBEE ORI

AK7ayxrz ME, WERAT (BIR) AMBIFHIZIBW T, AHEEkENHE 2 21 R0
T B0 E2MIE L, b T, BIR DEEIHMOENBILEZXSD Z & &2 B
ETH5H0THD,

BARBYIZIE, £9° BIR AMBIRERICK LT, BEAMEDEN 2 7/~ IZB4 D HHE
EEML., ZD 5 2T, BUSITEOBKEY 7 b vy 71283 2Bk EWHE O Lt 2 3 4E 7
%o MBWHED I EZE U T, AAROBBITHORE «- EFEELBZBIZLRNL,
T4V ECDOBURIZEELTWHED U ¥ 2 T L - ZMOBAF - SGT 2D TN, 7'
Vx FOENE LT, BHED Y ¥ 2T b - BTN Z, HEFEBIC L E R K HEn Y
AT 4T AW D~ =a T VEERT D, £/, vy =7 OB EMEL
ERT H7-DIC, AT e Y=l FNTHEINIHET—AN, Va7 METHLE
S D L, FEhFEEOTREEZRV ELD5, UEOT Y N7y MEBE X
T, 7Yy METH BGEHICHME D EH S 4u, BIR OEEHMOREI Mok S
HZ EHEBRT,

71
2008 4F 4 ~2010 4% 12 A

s AR (HA)
#7 0.8 &M

W kA TSk RS
WNIE# AT (Bureau of Internal Revenue: BIR)

[P 175 71 B
FE BT

PSR GE Je OV, 5
BIR 2Hik B4 12,000 £
(N, AMBAZEIRE 115 4 (WHEEHEREREE 24 4. WHEFHEER S 30 4%))

3. W DB - (LEST

(1)

HLR M OV A
TE, 74 U EVBINOMBOROE A2 T, 70 I KHED 10 KA b T Y

A-23




= AR T A ISR WD T h, BU O INNEEREO O E S L LTHIFLN T
W5, 74U BB TR, BIR MU T 2 NERLABUFEA DK 80%% 5 Z
DD, BUNFMBLOSED 72 DI121% BIR FLEE ) OBILR R AR TH 5,

BIR L ONBEBLRI. BUFIC & - TRk E S 7z BAEMBIAE O BER A 1)) 7255 ) & ke L
TV EZATHDM, BIR D 2007 4F 1~11 H OEBIAEIT 6,477 B~V ICR £ 0 | [FFF
Mo HEFEHTH 5 7,010 (B % FlEl> T 5,

BIR O#fiRE /1 Z 50k d 5 7o IZiE, EHHMOBINE DR 2t T 5 2 L34k
L InNbd, L, EBEHBMA%EO=—X05 U T, FHEMEE T 5 2 & 2 Er¥
%L 9% BIR AMBEFES (Human Resource Development Service) 1. A BHZIZEE 5
JUNTBRRRELTNDT2D, R RB Rk BAHE 2 S - a3 2 2 & S REEZRPLT
b,

YL EOE RO T, BIR AM BT A& TR EWHE 2 0 A E i3 2 72 DRE S &7
fEbL., 5T, BIR ODEEHBMEDOREIMILEZXDL Z L2 HWE LT, 74 U BB
AN 7 Y = 7 OB E AARBUFIZIEH L7 D TH D,

(2) MFEBAEFRECR EOAE T
7o H RKEEPMEE L2108 A > T Y v X K ONESE B EFE (MTPDP, 2004
F~2010 4F) 2B\ T, B oER] (Balanced Budget) 2AE A HIEEDOUE DL L
TH|TONTEY, ZOEROTZHIC, NEBOBINGE) (LR MNELE SN TWD, £
72, 2007 O T 1 = RFLEDOIEBCT EHE (SONA) 12\ T [l oiEH% %
U7z, BIR OBBIREIRILNIE ST 5,

(3) T EHERBIECR & OB, JICA ERISEEGE EOMEMNT (e s T KRBT 5
(LERT)
AR7v Tz ME, SETHOEREEE () ([CBWTEABEEREICET O T
W5 RS ORI T2 Rt g R | (ISR LT B RICE D~ 7 v
FOLENZB L THMT 2D TH D,

4. 7)1 DORERA I
(ERHEE)
1) WHHoBE (T ML)
O WK THOERBE (Feyxy FEE) L. BEE
HEE : BIR FZEHM (BB, BUSHE, KEEVEANHE, BE%) A% v 70Dhe
TIEEfb &b,
B . ey NCEBT DB ESHHEDZHE D 80%LL B3, HHEFHT
v— F T4 LLEDORHE E T D,
) WHERHE S — MZoWTIE, BIR OEFORHEY — 2925 (BIR 283
M9~ % A TR B WHE O Z 588 13, el CFHl s — b ORI RBEA T ST
W5, 2B, i — FDL—T 4 7%, SR EE. 1 RIEETHD,),

@ W THRIGERDIIFFEN S B (BB LR - BIEHE
HE : BIR OB & L CorRNnEibansd,
FEEE : BIRIZBWT, MkErICIk EWHE 2 S0 S 4u, MBS U CHTHEAHME 2 —
ADBHFE SN D,

A-24




2

@)

(4)

R (7Y h Ty b)) IEE)
BCR 0 BIR AMBHFEIBIZ W T, HEEM 2RI LIZHE D U % = 7 A WHEEHS
e OWHE FERtE ZEREMERL S D,
EE . 1) AMBIREEXZIC, HET 1 7T AMEREIR S B F—2EhiT 5,
2)  WHEFHEART (BIR PNERERT N QWM D o —Hh 1) Y —2R) DY A N EERT 5,
3) HXRNE (RMZETLMBIE Y — A [RHBEARELZ L L
FiGHRE ) OFHED ) ¥ 2T AREIEKT D,
4)  EHREMFE L ONTGER O E2 ST, S0 FOBEHEZ T 5,
5) WHEDFEMFERAZEE 2 T, BB OWHERM AT £ & DD,
6) HWHEDOEMFER AR E 2 <, HED e EHEHAEERT D,
7)) KEWHMEE FEM L. BAROBBITE R ES A2 BN T D,
A . 1) WHEa—20H ) X2 T LAMER SN D,
2) WHE=Z—AOHEM I OWHEFEZETE (v =27 /L) 25, BIR OHEYEH (TN
B ERELENR - BoAi S D,

BN (LT )
O BAM BrE R08{EM)
a. HMFEIKE
IR Z E TR — B A REE AR AE 2 Hl & T 2 BB A, iHE
B
b. WHMEEZZ T AN
AHAIFHE
c. FTof (FuP=r MEEIE)

@ 74U EEHA
a. AU E—— N AR
b. MEHRTFHR (Fuxr NEEF., PHESYE)
c. Foftt (m—An=x NEH)

SMEREER (72 S D R EHNEERME)

1) Tuv=2 MO OIS
BIR REAICEY., Yav=s hohh v ¥ —— a3 5 ANFES
(Revenue Special Order: RSO) N7 v v =7 MHIAE TIZREEIND,

2)  EArEEEER O T DN S
- BIR 87wy METHBAIZ, A7 v/ FTRESINHE = —
A% LT b,
< FTHIAHE 2 — X A BRFE T D 7o OIC B e BIR THEDS AMBRFIBICE Y S D,

. w5 TH H IS & 2 AR R

1)

4k

K7zl M, UTOBEENSZYERSHW SIS,

« 74 U EVEFICBWTIEE, MBUROUGENBBROREL > TBY, 7nr
IRFHENEBT L 10 R A > 7Y = o MBI #HEHE ICRB TS, Bl o

A-25




MAEEREOOEHE LTHEITSN TS, BIR MEINT5AREBN T 1V
B A DK 80 /N—F v h a2 b5 Z LD, BIR OMkEEN Z8(bd o2 AT 0y
=7 FOWY AL, 74V OEFBEROHFMMEE EE L TWD,

- A7m Y=z ME, JICA EREEFEMmEE (SuEd) oRELRSE TEHAkSO
AN T 7o R R R | O MTHBESE T m 77T L) OFIALES T 6T
W5, A7a 77 ATk, EBR B E BRIk L 2 72 5 B o2 b4 X
HIERBELLTEYD, A=y hORYMELOTFMEEEGE L TWD,

- ATVl MIBWTIE, 74 VB, T4 U B TEET H2HHESINE O
HINE - HYZEMT L EREGRINTWVD (ZOMD 7 ¢ U B AIEHFETIL,
NI B == N, TaY s N ET 4 A HERS), —fRIC. T4 ) B
MISEHAREE N 7 v v = 7 N ERMRE AT D 2 E RN TH D, MECIR
DLSEE LW BIR S IS E MR E 2 AT 52 EICAE L, 202 X, A7
By h~DOEWIIy NAVRDBNTHLEZEZLNDZ D, KTy
=7 MEROZEHITE O RSN D,

(2) HAxhik

UTORYMERZBL, A7V hOREITERSNLD RIARTH D,

+ BIR TlE, EBEHMO=—XTHSE | EHEHMORE %500 & 9 5 B pHE 2 5
fiETND, AMBEFEBIZIZ IO OEIMED r VAT ¢ 7 AEBEZHY LT
WHHOD, AMBRZER E L CEERMICHHE = — X D3R, HHE a2 — A DA% %
ITOTDDRENMMAE L TWD, BIR OffkEE & b3 272 DIcix, ka7 =
— X% RS, WENIIRE I 2 AMBRRIHE &l - Ehi L TW S BER S D,
AK7av =zl NTIE, AMBRENREIMED ) vy 2 BEGT 57200 E %%
fiL7=95 2T, BRI M8y 2 I8h DB IHE 2 — 2 0B %2 8T 5,

s A7Vl TRV BHE N 713, [IRREG0MRE Y —E 2 KO TR
HEIENZ DL THRBHE] OS2 ThD, I TMBLE OB E ik 4tk
THELBIT, A - DNERBERE T BB EREO N — X2 L35 2
LEBLUT, BUNOEME BIET O TH D, BHIX, 71V B ATBWTHEINT
D RBUEIE NS U CONRBMBLE S I3R R 5 REHEFIERRD NS Z &
5. REEIENCEHL L-FEHE L BIR ICEESEDH 2 L2k - T, Bl
ZAETLOTHD, ZNHIEFET7 4V EVDOBBITBICBWTEHER Ny 7 Th
D725, BEFO BIR OFENHE TIIHbIL TR o2t D THDH, AV rv=
7 MZBWTINOLOHEa — A% T 52 LI12X D, BIR A% v 7 ORES L
ICEBNT D Z LB SN D,

- BIR I, BIR EEAICL 2 ARIES (RSO) 2L, AVmy =2 hOh v
B == NAH v T E/HTDHTETH D, FRIAERE OWHICB O TIRREN
72FRSO RZ 7 MZIX, Yuv =V NEA LI E— Tual=l h~RXV v —%ih
W, TaYxr MEBIOEE EZF S Technical Working Group & = DFEERF (AMBH
FEIHEE BERRE N OWHE L) @ TOR B FH SN T\ 5, FEEHEORIZL -
TH Y H == NRAE o TIRIELEIND Z L, T rycy MNEEI~O EifkR
DO#EEHI2a Iy PAV MOBNEEZEZ LN, ey =7 FEEOERICERT S
EEZLND,

- BIR OEEFOBEMHE Tld, & PFTE Qi — F T, ikl - B EOFEE

A-26




3)

(4)

(%)

ToTWa, KZuv=7 hTEET DBEIEICSOWTH, [ il — MZ &

DMl AEmRIND TETCH D, ATVRY =7 bOTry =y HEOERES W
I, ZOFOFM Y — FOREREZEC THRESND & 25, Fil « FROLEKL
ORERINC L 27 —FZINER OEER AR L 2572, Try =7 M BIEORED
AFFERLLTHEUTHDL EFER D,

ik
AFRY s T, B F OB SRR NS AT RS,

s A7 T=r FTIER, T VEMI T o Z =3 — F OFEZERE K O FE e OBl
BD, TSRS §MFEBATH 2 LICkoT, 702y MEEAKOFE
HEREED Z BRSNS

o2 L. FIRMZEIRE - AFWHEER ORI OWT, BAM - 7 ¢ U Bl
BRE LTI L, WU RS A I TEBINDLIICHET DI ENRLETH
50

IV
RKIaPxl bOA N7 M, LFO X I FHIESN S,

s KTVl FOBREFOOESDELT, ATl FTHETAWHEZ—AD
Tz ik E 2, WMEHEDO R - ¥l - EEIRD =2 T ABER S LD T
EThD, 7uyz/ METHS, A~=a 7 VEZIEHTLH5ZLI2LD, BIR A
BAFEERIC B W T YNIHHE 2 — A S, £72, BIR O=—X|Z)& U THHF
Ea—2AREBIND Z EBRHFIND,

ERvE s
AKFny =7 FPOBMERMELZ, UTOXSCTFllans,

(Beft i)

- AT Y=y FTIE, ERUT ORI X 2 IR O JRIE A FRIHE 0 S it % i@
LT, AARDOBBATEORE « EBL 7 4V E MR T D TETH D, mR
EHIC X » T4 Sh7- Technical Working Group 23910 & 720 . HADHIFE -
%iﬁﬁbf\74UHy@ﬁﬁﬂéokﬁ%ﬁU%zﬁA-ﬁ@ﬁﬁ®%%%ﬁ
IM, FAVF=2T A - BHRiL, Yvr=7 M ZBEC CEERIZSET NS T
ETHDH, ZOLIT7 4V ECOHRIZEDEED Y X2 T L - EMDPHEIN
HZEILEST, eV METHBREFHEN B St & Elig S 4L, MBI U T
W B WET M TN D Z LRl s 5,

(P i)

- A7/ FTIE, eVl METHD BIROEBENIZEY, ATvv =
kN CRA%E SN A WHE 2 — AR FEfE S 5 2 &L 2R T 572010, IHEFEE
FHEE O FTEFESMER S ND TETH D, FAAEOHHEICE T, AMBIRME
BoRIFE (Mr.Duncano) 1%, 7u ¥ =7 METHO B REEWZ IR 5
DD CEE L OFFHEZRL, BIR & LTHLEATRIFELZMF LTV B

A-27




FHLZ, BIR BEDOaIy hAV MEBEZT, vy 7 METHOME L
HELEOTEEEMER SN ZLICL D, BBEE~OEENBEINS,

6. AN - V=¥ —  BREE~ORLE
A7y =z ME, BIR OIBEMHEENAE ) 2k 25 Z & %@ U T, BIR OFHfkAE )R
ItZBEHETHLOTHY, BN - BE~DEBIIFLEALENLEZOND, Vo —~D
BlEICRAL Tk, AV ey =2 FCHEMET IMEMHEDZ L IZONT, Yo X —NTF
A BETDHVNEND D,

7. BEORERIZEM S OEFNOTE
NEBSIN R B 2 F5850 8 & 3 5 B % (2005 4= 8 A 725 2007 4 7 H % TURIE)
DA - 425 & LT, BUBITBDEFICB T, Biflo B2 AR (EBUT) M@ z24H
THRBRRONTWEH, 74 U EOEZTFENEE DO~ v F o V2 HEITO NERH
L ERENMEREIN TS, ZOZ L EEE 2, FEMEZOW D 252N 5, [EHUT - BIR
EDBAFEEZITO, MRS (RREGHMBE T — 2] KOV TRHIEE N
BEPLETOBBHE) ZBRELL,

8. A& DR E
Hh R AT it T EHE L
KTHRIE 7 ayxs METHI
%A TuY =y M TR 3HEE

A-28




	表紙
	序文
	目次
	略語集
	第1章 事前調査団の派遣
	1-1 調査団派遣の概要
	1-2 調査団の構成
	1-3 調査日程
	1-4 主要面談者

	第2章 案件要請から事前調査に至る経緯
	2-1 当初の要請内容
	2-2 要請内容に関する検討の経緯

	第3章 事前調査における協議概要
	3-1 プロジェクトの基本枠組み
	3-2 プロジェクトの実施体制
	3-3 協力実施上の留意点（提言）

	第4章 事前調査終了後の協議等
	添付資料
	1. 協議議事録
	2. 討議議事録（R/D）
	3. BIR組織図
	4. 評価結果要約表




