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1. PDM DO AR—2 g 0 & 3T W)

N— g v AT I
PDMO0.0 (4 U ¥J /L) | 2006 4 1 H 4 H. R/D &4 ¥
PDM1.0 2006 4= 6 A 27 H, JCCIZBW T
PDM2.0 2006 4F 10 H 24 H., JCCITEB T, J&#E & 58 1A M IR & W

2. PDM1.0 O kil WA
() 79 7w F20EILE
QT T LT, EFT AU A4 O, NXAmy A BB, KK
BT, AP FRRESAEBNS T,
“The technical capacity of the engineers and technicians in MOWRAM and PDWRAM is
well trained through the trainings at TSC and on-the-job-trainings (OJT) at MS_and PS.”
ZOBEEIZHEN, FBE2-3ICHKRDOEBEY, SNA vy M A RRBINS L,
“The assigned trainees in MOWRAM and PDWRAM complete OJT at the Model Sites and
the Pilot Sites.”

(2)IE B 2-2 DIEIE

EROBIEIZEN, FH2-22b A vy b A FBRBINESNT,
“Conduct OJT for the engineers and technicians in MOWRAM and PDWRAM at MS_and
PS.”

3. PDM2.0 D&KFTHE
(1) BA7 B R o fa A%

WERE A, KINE., BFINAOBIMIIHOWT, BEAELZRET D HéE L, -
LU ERMOBEMIZ . ERE T A BNESNTEBTRET S Z LT,
BREICIZ, U TR L R o7,

PDM1.0 PDMZ2.0
1. Irrigated area is increased. 1. Irrigated area is increased at least X%.
2. Unit yield of rice is improved. 2. Unit yield of rice is improved_at least
X%.

3. Agricultural income in farm households | 3. Livelihood of the farmer’s households is

is improved. improved at least X%.
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2)7uey-r7 FHEE
1) 7aevy=7 FHE1OEE

FRELICOWVWTIE, WV Fa27 2 L0 BEZERT LIEGICOVTORMEERE %

RETDHHE L L, E2, HEHREICOWTOREZEBMLZ,

ek, BiRm7e

BEZT—2PNEISNEEBTRET LS L E LT,

PDM1.0

PDM2.0

1. Engineers and technicians who
participated in the training and OJT achieve
the assigned target in the curricula.

1-1 More than X% engineers and
technicians who participated in the training
and OJT achieve the assigned target in the
curricula.

CEPIIEEEY

1-2 More than X% of trainee is satisfied
with the training courses management
system.

2) Yoy / FHE2OEE

KUK OIEREHIZOWTIZ, VoA TN XL A TEHEO RE LN RS
THHIILELBEZOOD HBELLTCORYMEZERE L-F R .25km EREINT-,
FHEEBEEZED D AR TRHOBRANRBEEICTLOANIE., FoOEKFTTRERIER & L

THREINT,
E N
DN
L, £, KEHZ TEKT D)

EShi,

T vl MIBWTEH LEKEBRZBEGBT IERO A EIZHOWTIE,
LIREEL, B BEITIT — 2P NESNT-BERTRET D Z &
EWVWHIRIAMND BT D) W) ERHIZE

PDM1.0

PDM2.0

2. Total length of the terminal canals with
efficient water management is extended.

2-1 More than 25 km length of the terminal
canal with efficient water management is
extended.

The number of farmers who practice the
water management work learned at the
Project is increased.

2-2 More than X farmers start the water
management work learned at the Project.

Q77 N7y F1OREE
TRy M 1T,

6 DDIRIEMNHE I N TWDN,

ZOW., 3 DODIEEICEUA

HIEEDN, BES N, BERMICE, HEa—2A B Y ¥ 27 58 (WHE =2 — X 5l 7iE
M%) % 33, WHEBEME (WHEa—2OfE) % 14, FlT2EM~==27 1% % 8

LT, BEREMTONT,

PDM1.0

PDM2.0

1-1-1 The TSC staff complete to make
planned curricula of the training courses.

1-1-1 The TSC staff complete to make
planned curricula of the 33 training
courses.

1-1-2 The TSC staff complete to produce
planned materials for the training courses.

1-1-2 The TSC staff complete to produce 14
materials for the training courses.

1-2-2 The TSC staff complete to produce
the planned technical manuals.

1-2-2 The TSC staff complete to produce
the 8 technical manuals.
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W77 Ty b 2DHEE

TRy h 2, 3ODHERNRESINLTCWEZELOD, BEHEETIEEAL T
o l=DT, B+ 5 KM KEOEEEA 2 4,490m U L, o — X ZEE % 580
ANUE,ET A AL M0y b A FTOITZZHETHHETELDDVITERY —

Z—D ANE A& 510 AU EE, TR ZENEMEAENRE ST,

F. 1 OoO0BENE

MmEn., x4 3 M PDWRAM O A% v~ 7T OJT 2545 NN 21 4 0L F & #iE

SNz,

PDM1.0

PDM2.0

2-1 The terminal canals planned in the
Model Sites are completed by the trained
engineers and technicians in MOWRAM
and PDWRAM.

2-1 4,490 m length of the terminal canals
in the Model Sites are completed by the
trained engineers and technicians in
MOWRAM and PDWRAM.

2-2 The assigned trainees in MOWRAM
and PDWRAM complete the training
courses in the TSC.

2-2 More than 580 trainees in MOWRAM
and PDWRAM complete the training
courses in the TSC.

2-3  The assigned trainees in MOWRAM
and PDWRAM complete OJT at the Model
Sites and the Pilot Sites.

2-3 More than 510 trainees in MOWRAM,
PDWRAM and Farmers leaders complete
OJT at the Model Sites and Pilot Sites.

CEPIIER Y

2-4 More than 21 staff in PDWRAM
complete OJT at the Model and Pilot Sites.

BG)T U M7y bk 3DIEE

FEAE 3-1 Tid, BT 2 Rim /KBS AE K BRHEE 2 25km DL B & BAERRE L, 72 4641% 3-2
TIHE B oAy b A ] TEWIRIAZEMNLRERSINIC &L KEBEH)
WA vy b A FTIToh D Z LA WMLST,

PDM1.0

PDM2.0

3-1 Total length of the terminal canals
with efficient water distribution capacity
constructed by the engineers and
technicians in PDWRAM is extended.

3-1 More than 25km length of the
terminal canals with efficient water
distribution capacity constructed or_
rehabilitated by the engineers and
technicians in PDWRAM is extended.

3-2 Activities concerned with the water
management, such as moving the grass,
dredging in canals and discussion, started
with cooperation by PDWRAM.

3-2 Activities concerned with the water
management, such as moving the grass,
dredging in canals and discussion, started
with cooperation by PDWRAM at three
Pilot Sites.

Uk
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lQuestionnaire to C/Ps

H A ——]F (10 N47) BRIZE ([EE4£EEH)

[ 4L 5
No. Name Field Present post
. Survey Chief, Construction Management and Technical Irrigation
6 | Mr. Uch Hing Office, TSC
Design Deputy Chief, Construction Management and Technical
7| Mr. Hay Bunthoeun Irrigation Office, TSC
8 | Mr. Meas Savoeun Planning Deputy Chlef: Construction Management and Technical
Irrigation Office, TSC
Survey Official, Construction Management and Technical
9 | Mr. Maen Seng Irrigation Office, TSC
10 | Mr. Teav Vutha Design Of_flCla_\I, Conetructlon Management and Technical
Irrigation Office, TSC
Design Deputy Chief, Water Management, Research and

12 | Mr. Sao Ena

Information Management Office, TSC

13 | Mr. Noun Vannarith

Construction

Deputy Chief, Water Management, Research and

Management | Information Management Office, TSC

15 | Mr. Teng Tong Heng Water Official, Administration Office, TSC
Management

16 | Mr. Sok Korn Water Official, Water Management, Research and Information
Management | Management Office, TSC

17 | Mr. Prum Kanthel Water Official, Water Management, Research and Information
Management | Management Office, TSC

1. Inputs to the Project and Efficiency]

Japanese Input

1.1 Do you think that the long-term Japanese experts have been dispatched appropriately in terms of
quantity, quality, and timing, and so forth? Please select one of box which is the most similar to your
opinion. (Please mark “X” in one box of each row) (PN OBEE, [AIEE R

\ery appropriate Appropriate Not appropriate A&7 L
Number of experts 1 8 1 0
Timing of dispatch 0 9 0 1
Duration of stay 0 8 1 1
Field of specialty 1 9 0 0
Technical capability 1 9 0 0
Communication ability 2 8 0 0

Comments/Reasons;

No.9: Number of long-term Japanese experts not enough for all section.

No.15: I think that the long-term Japanese experts are very appreciate for my section, long-term expert
should stay to work with my section until finishing the project.

No.16: All of long-term Japanese experts join in TSC project for water management section is very
appropriate of communication ability.

1.2 Do you think that the short-term Japanese experts have been dispatched appropriately in terms of
quantity, quality, and timing, and so forth? Please select one of box which is the most similar to your
opinion. (Please mark “X” in one box of each row)

\ery appropriate Appropriate Not appropriate
Number of experts 0 10 0
Timing of dispatch 0 9 1
Duration of stay 0 10 1
Field of specialty 1 9 0
Technical capability 2 8 0
Communication ability 1 9 0
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Comments/Reasons;

No.15: The JICA should add the short term expert to provide the technique and experience to counterpart.

No.16: All of short-term Japanese experts join in TSC is very short-time can not transfer knowledge to
counterpart not on time.

1.3 Do you think that the provision of machinery and equipment by JICA was appropriate in terms of kind,
guantity, and timing? (Please mark “X” in one box of each row)

\ery appropriate Appropriate Not appropriate
Kind of equipment 5 4 1
Quantity of equipment 4 6 0
Timing of provision 4 6 0

Comments/Reasons;
No.7: We think that the provision of machinery and equipment by JICA was appropriate in terms of kind
very important for Cambodia C/Ps.
No.17: Some equipment provided for laboratory never use by TSC.

1.4 Please answer this question the persons who participated training in Japan or other Asian countries.
1.4.1 Please describe name of country and title of training.
(1) Name of country:

(2) Title of training course:
No.17:
1) Irrigation system management or sustainable development (Thailand)
2) Operation and Management, Canal Flow System (Japan), and
3) Participatory Irrigation Management System for Paddies for Asian Countries (Japan)

1.4.2 Was training in Japan or in Asian countries appropriate for you?

\ery appropriate Appropriate Not appropriate EF a8
Timing of training 5 4 0 1
Duration of training 1 4 4 1
Contents of training 3 6 0 1

Comments/Reasons;
No.6: All content was much related with irrigation and drainage. Water fee collection is through GIS
system.
No.7: We think that the training course is very short for counterpart at TSC.
No0.10: Duration is too short.
No.15: The duration of training course in Japan is very short time around 2 month and the many subjects
learned and the time have limit, so JICA should added time around 3 month.
No.16: | was training in Malaysia, it appropriate for me.
No.17:
Canal flow system (open and pipeline)
Famer organization (LID)
Cost sharing for irrigation project construction (Farmer, local authorities and government)
Land consolidation for irrigation project
Operation and maintenance irrigation system by farmer (LID) and local government
Water fee collection through GIS management system

1.4.3 Please describe matters or subjects that your have satisfied with contents of the training course.
Matters or subjects satisfied;

No.6: + Satisfied: try paddy field (W.R.)

No.12: Soil test, irrigation system in Japan, concrete test, hydraulic and other useful lectures, slum test
No.13: Concrete test, soil test, hydraulic, dam operation in Japan

No.15: Soil test, concrete test, hydraulic test, land improvement district, participation irrigation
management, facility maintenance and management, improvement plan of irrigation and drainage, small
scale irrigation development, PCM workshop.

No.16: Participation irrigation management, facility maintenance and management, and improvement plan
of irrigation and drainage.
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No.17: All subjects said above useful for my works, but can not apply 1000% directly in Cambodia we
have to adjust revise according to country condition and other conditions.

1.4.4 Please describe matters or subjects that you are utilizing for your works.

Matters or subjects satisfied;

No.6: + Satisfied: Survey, GIS, how to calculate crop water requirement, hydraulic test, soil test, concrete
test, but time is too XXX to each content.

No.12: Soil test, concrete test, dimension control

No.15: Facility maintenance and management, improvement plan of irrigation and drainage, small scale
irrigation development, PCM workshop.

No.16: Participation irrigation management, maintenance and management and improvement plan of
irrigation and drainage.

No.17: The candidate was selected for training course should be fit to the field of training course.

1.4.5 Please describe if you have some comments on the training course in Japan or in Asian countries.
Comments;

No.6: Should kept more space for counterpart to join training Japan, but don’t think about 1
should the ability of counterpart.

No.15: The training course in Japan is useful for my to got high technology to apply in my country.
No.16: The training in Malaysia is very useful for using and apply in my country.

St 2" times,

Cambodia Inputs
1.5 Do you think assignment of Cambodia counterparts was appropriate in terms of number, capability and
timing?  (Please mark “X” in one box of each row)

\ery appropriate Appropriate Not appropriate
Number of counterparts 1 8 1
Technical capability 1 8 1
Timing of assignment 1 9 0

Comments/Reasons;
No.7: TSC need a lot of counterpart to used at TSC because TSC call Department.
No.8:
e  Many works (working not on the schedule)
e  Working hard but getting low allowance
e Should be spent the time for traveling at the end of the year.
No.15: Respect the government policy is appreciate for counterpart.
No.16: Government policy of Cambodia is appropriate.

1.6 Are machinery and equipment provided by Japanese side utilized effectively?
(5) Very effectively
(4) Effectively
(1) Not so effectively
Comments/Reasons;
No.7: We think that equipment provided by Japanese side very good because in the Cambodia need
equipment to use.
No.9: Activities of the training course and throughout OJT is very good.
No.16: All of machinery and equipment provided by Japanese is very useful and utilized effectively.
No.17: Some machinery and equipment provided by Japanese side not so effectively use (equipment for
laboratory never use and some machineries also.)

1.7 Were there any other necessary activities that should have been involved in to produce the project
outputs?  Or were there any unnecessary activities?

(1) Activities that should have been involved in;
N
No.7: Very important activities at TSC. Share technology, but design problem about completed about report
to expert.
No.8:
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e  OJT on topography survey

e OJT on set up Meteorological station

e  OJT on set up and observation of crop water requirement
No.17: Counterpart who perform well activities should be encouraged by MOWRAM or JICA side (by
promotion or reward)

(2) Unnecessary activities;
N
No.7: | think that no count document.
No.8: Supervision allowance for production of technical document
No.17: No

1.8 Are there any major factors that facilitated and/or hampered the efficiency or implementation of
activities of the Project?
Facilitating Factors:
No.6: Counterpart allowance is to low if compare with other (NGO)
No.8:
1) Willingness of counterparts
2) Participating of PDWRAM and farmers
3) Budget (location allowance)
4) Good project coordinator)
5) Good cooperation between project and local authority
No.17:
1) Counterpart allowance was low compare with other cooperation organization.
2) The previous counterpart should work in TSC for ever.

Hampering Factors:
No.6: According to above factor quality counterpart not willing work with TSC.
No.8:
1) Unwillingness of counterparts
2) No participating of PDWRAM and farmers
3) Budget not efficiently (location allowance)
4) No encouragement
5) No cooperation between project and local authority
No.10: No salary
No.17:
1) According to above factor quality counterparts not willing to work with TSC.
2) The previous counterpart was changed with new one.

Comments;

2.1 How far have you changed thorough your participation in this Project? Please choose one appropriate
answer below.
1) Your motivation for working:
(2) Has increased very much.
(8) Has increased to some extent.
(0) Are same as before.
(0) Were reduced.

2) Your confidence:
(4) Has increased very much.
(6) Has increased to some extent.
(0) Are same as before.
(0) Were reduced.
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3) Has the Project produced any other positive/negative effects/impact on yourself? If yes, please
describe below.
No.8:
e Livelihood is still low.
e  Getting a salary from RGC is very low.
e  Working for the Project is full time.
No.10: Attend training in Japan
No.12: Yes, I receive many useful knowledge through experts.
No.13: A lot of useful knowledge
No.17: The positive point is a good facilitator with farmer organization (FWUC) in participation of
operation and maintenance irrigation system management.

2.2 Are there any positive or negative impact produced by the Project? If there are, please describe below.
Example of impact;
No.8:

e  Monthly, thinking about the supervision allowance for production of technical document only.

e Not enough time for study researched (study on manals)

¢ No encouragement to counterpart

No.12: Yes, | can learn from long-term and short-term expert about supervision construction in site.

No.13: Learn many thing through project operation

No.17: Through TSC project especially farmer activities in model site and pilot site were increased and
farmer close to these areas though this project is good and want TSC to extent it activities.

3. Sustainability of the Project]
3.1 Do you think that TSC have sufficient capacity to continue training courses including OJT after the
completion of JICA cooperation?
(3) Yes, very much.
(4) Yes, to some extent.
(1) Idon’tthink so.
(2) I’'mnotsure.
Comments/Reasons;
No.7: We think that TSC have sufficient capacity to continue training courses including OJT because
Engineers and technicians and they want to get new experience from TSC.
No.8: I think that, if the project has receiving sufficient budget, we could de done.
No.17: If previous counterpart not move and continue working in the project is good.

3.2 Do you think that equipment provided by the JICA project will be maintained appropriately after the
completion of the JICA project?

(5) Yes, very much.

(4) Wes, to some extent.

(0) 1don’tthink so.

(1) mEZE7ZzL
Comments/Reasons;

3.3 What are major factors that facilitate or hamper the sustainability of this project after the completion of
JICA cooperation?
Comments;
No.6: Budget
No.8:
e  Experience management ability from JICA expert
e  Obey to JICA expert methodology
e  Strengthen of management policy

No.12: Good cooperation, facilitation, well organized of project implementation
No.13: Good facilitation, clear schedule, well organized of project.
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No.18: As you know salary for government staff is low until now so if any financial support from outside
the sustainability of this project is very difficult.
4. Project Implementation Process
4.1 Were there any problems when you learned technical aspects from the Japanese experts? (Were the
methodology of technical transfer from the Japanese experts appropriate?) If there were problems, what
kinds of problems occurred and how those problems solved?
1. Problems:
No.6: Some technical original from Japan standard
No.8:
1) Timing of technical transfers is not sufficiently
2) Some of subject is a new subject for me
No.10:
1) My English very low difficult discussion with experts.
2) Some of technical subject is a new for me.
No.17:
1) In Cambodia Water Management is the new experience from other countries.
2) Participation of farmer organization for management and development of irrigation system just
started.

2. Solution:
No.8:

1) Should be appropriate time

2) Should be dispatched special experts in each subject

3) The real commanded /opinioned were rising by counterparts should be considered or accepted.
No.17:

1) Need much time to do this work and cooperation with other institutions

2) Strengthen the FWUC committee on leadership management and improve irrigation facility.

4.2 Have JCC (Joint Coordinating Committee) meetings been functioned well for smooth progress of the
project activities?

(6) Functioned very well.

(3) Functioned to some extent.

(0) Not functioned well.

1) FZERL
Comments;

4.3 Have other periodical or regular meetings such as 1) management meetings (every 3 months), 2) project
meetings (every month), and 3) counterpart meetings (every 1 or 2 weeks) been functioned well for smooth
progress of the project activities?
(8) Functioned very well.
(1) Functioned to some extent.
(0) Not functioned well.
(1) &L
Comments;
No.6: | say only my section.
No.7: The project meeting 2 month onetime enough and counterpart meeting one month one time.
No.8: All the meeting is very functioned but very busy and working hard for TSC counterparts.
No.17: Too much meeting should be reduced some meeting (management meeting or counterpart meeting)

4.4 1s communication between Cambodian counterparts and Japanese experts good?
(2) Very good.
(8) Good.
(0) Not so good.
Comments;
No.6: I say only my section.
No.7: Difficult to related with Japanese because pool speak English should be you give steady continue
more.
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No.8:
e  Good communications were occurred in working time only.
e  Some of counterpart have been receiving good occasional happy (not to much)

5.1 Please feel free to give comments on the Project, issues and lessons related to the Project, or the
problems that should be solved.

No. 6: - TSC counterpart should have monthly allowance, and no need to produce document 50 pages every
month.

- JICA should kept more space for TSC counterpart to join training at abroad but no need think
about the first time, second time or --- , should think about the ability of counterpart have ability to
training or not.

- If JICA have subject training about,

Crop water requirement
GIS
Topographic survey
Construction management
And irrigation planning
In 2008 or 2009 should kept space for TSC.

No.7: I would like to request allowance trip go to province increased allowance to counterpart because not

enough to pay every thing.

No.8:

e  The project should be equally providing occasional to counterparts go to trainin in Japan or Asian
country.

e  The project should be sent counterpart to train on subject of training course.

e  This project was implemented by counterpart activities, so some commanded or requested should
be supported.

e According to my English is still weak, so | would like to know more, it is easy to get information
which that related work.

No.9: | would like to JICA support counterpart study English part time because TSC counterpart English

knowledge is low.

No0.10: The salary to the counterparts should be increased. More technical training courses should be

given to counterparts.

No.12: Good implementing with the project, clear schedule of each activity of each section weekly,

monthly between Cambodian counterparts and Japanese experts.

No.13: Good implementation with the project. Well cooperation between Japanese expert and Cambodia

counterparts.

No.15: The JICA should be continuing the project 3 because the capacity of counterparts transferred to

PDWRAM staff and farmers have limit.

No.16: The JICA out to continuing the project phase 3, because the capacity of counterparts transferred to

PDWRAM and DOWRAM staff and farmers is limited.

Thank you very much for your cooperation
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