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Borj Cedria Technopark will
contribute to the creation
and development of industry
by promoting research and
development activities.

(8 1)

Number of the research
output which is
industrialized
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272 L. FRERIC OV T,

(A BAE)
Borj Cedria Technopark
will be effectively and
continuously managed
by the Tunisian
Government.

The reputation of the Borj
Cedria Technopark among
industries will come up.
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(g 1)
Stable number  of
researchers will  be
trained in the
Technopark.

Number of contact from
businesses Record of media
coverage Perception  of
businesses
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Rtz [EERD LD a
&7 MES TH0E S )
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(A B 1)
Research and development
projects for industrialization
will increase.

(Ci= )
The number of research and
development projects for

industrialization

(Fmy=’7 FHED

F a2 =T MO &

Basic Management | Research and development | JCCORNEIZ LD | 7' | FXLFEMEEL LT
Structure  of  the|activities in the Technopark | ¥ = 7 F OB ENRHE 2 | LB & L,
Technopark  will  be|are activated %5 2 > v, T Basic
established. Management Structure of | (7m ¥ =7 k HiE)
the Technopark| 7% & ® J |Research and development
9 72K & 8 L T % o | activities in the Technopark
ISR EE T L b |are enhanced.
AT VKRB E 2
S>TE BREMTEY
I ST ne
BB, £, Y B
TR LT 7= 2 B
DfESLD BT o 25
BSE DIEVE(L 2 BT 7270 7
nY=2 NAEET D,
(8 1 (8 1)
Monitoring by the|Number of research and|LL FiZ-2> & BlFERY72 F5AE | The number of research and
UGPO development projects. RS D, development projects
Number of international | T#F%ERH%E 7 7 ¥ = 27 | The number of international
patent applications. ) patent applications
Number of publication, such | [EBERFFO HGEEL The number of publication,
as scientific essays and [RL2R5R 3L, FL g 78 £ | such as scientific essays and
articles. R articles
D% SERE0)
(B 1)
Concrete Image to|Staffs in chage of| 7w ¥ = 7 + B oMM EUNMCLT 2
manage the Technopark | management of the| [ Basic  Management|/~N— 7 &&= 2% IZET 5
will be shared among| Technopark acquire| Structure] [FIEE, [Concrete| HiflifZ s H17-> TV | ik
persons concerned. knowledge  about the|lmage to manage the|R1ZLIT & LT,

management system of the
intellectual  properties in
Research ingtitute.

Technopark] & 247 L &
RERTMEZRLTND
ARV R A R A
{7poTW5%,




(FREE 1)
More than 50% of the
training participants of
Training for
management are judged
to have achieved the

objective of the
training.

(E#h1—1)
Staff in  charge of
management of the

Technopark will acquire
knowledge necessary
for its management.

(FEiE1—1) (£H)
More than 70 % of the
training participants  of
Training for Technopark
management are judged to
have achieved the objective
of the training.

(fEE1—2) GBM)
Action plan in the field of
management of intellectual
properties is prepared by
training participants.

Visit several ingtitutes in
Japan which deal with
intellectual properties that
have come from
research institutes, such as
TLOs.

out
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(AR 1)

Staff in charge  of
management of the
Technopark acquires
knowledge  about  the
management system,
especidly regarding the

intellectual properties.




(&8 1 —2)

Staff in  charge of
management of the
Technopark will make
action plans for the

Technopark.
(&8 1 — 3)

M anagement of
Technopark  will  be

improved based on the
action plans.

(R 2)
Research and Training
activities for researchers
in the Technopark will
be activated.

(2 —1)

More than 50% of the
training participants of
counterpart training for
researchers are judged
to have achieved the
objective of the
training.

(fEiZ2 —2)
The number
Tunisian-Japanese
research interaction will

of

increase.

Take part
session  about
procedure of intellectual
property right institutions
such as Patent Cooperation
Treaty,

in a training
application

Inspect the actual case of
academia-industrial
collaboration in Japan, in
order to redize the
importance of intellectual
property in  promoting
industrialization of research
outputs.

Research of
researchers the
Technopark is improved.

ability
in

More than 70 % of the
training participants  of
counterpart  training  for
researchers judged that they
achieve the objective of the

training.

EERL,

[RFFF1H 70 5 %9 (Patent
Cooperation Treaty : PCT)
P RET B 55 | R A B PE ME T
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AR AT D
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Frm Y= b AEOE
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NULETHD,

Lo, ey / FEE
DERI B, EFEHEHT
EOWTHRZEIT 5,

RERHHE S INFE (2 X D HF
EHEDOEMRFIZONT
X, o — % 72 ICA T
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BB L, 50% Tz <
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IS0 FER RIS
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FOVRERDHY LIFEL
77

(R 2)
Researchers of the
Technopark acquire new
research skills and

perspectives.




(f&@#hH2—1)
Researchers will
acquire up-to-date
research method and
techniques through
trainings in Japan.

(E#h2—2)
Acquired method and

techniques  will be
spread throughout
researchers in  the
Technopark.

(582 —3)
System will be

established to support
researchers, aiming at
industrialization of their
research results.

(5@ 2—4)
Networks will be built
between Tunisian and
Japanese researchers.

(friE 2 —3) GEM)
More than 70 %  of
supervisors of the
counterpart trainees in Japan
evaluate that trainees have
achieved the  training
objective.

Acquire up-to-date research
methods and techniques
through trainings in Japan.

Spread the acquired method
and techniques throughout
researchers in the
Technopark.

HIIBR.

Build Networks between
Tunisian and  Japanese
researchers.
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(k7T Basic Management Structure of the Technopark will be established.
(24ET#) Research and development activities in the Technopark are enhanced.
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(%FTHT) Borj Cedria Technopark will be effectively and continuously managed by the
Tunisian Government.
(7T ) Research and development projects for industrialization will increase.
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Borj Cedria Technopark will contribute to the creation and development of industry by
promoting research and development activities.
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(kFTHIT) Concrete Image to manage the Technopark will be shared among persons concerned.



(47T#%) Staff in charge of management of the Technopark acquires knowledge about the
management system, especially regarding the intellectual properties.

7nY=7 kHIED [Basic Management Structure] [A£E. [Concrete Image to manage
the Technopark] & BIRER TMZIE L TV IR LT LMK ICEE SRV E H I
o TETWVD,

IuY s NHEZYYIOEBREG OMSIN DL, FOHBTH DR IEFE OGS
EHELIZ WAL T, EEEHE ORI LI oW TiX, 77 /=7 D% a R —
v b (WRZE - BAZE. ZF -, APE) O OMRIL b EA TN D A, IFZEEMEI
XV EET DM PEICR DRI Z R ICHIRT D2 L & LT,

COEEITHEN, R ZHRT DAL OEIRAFICOWVWTES, FEATF AR Z
NETOEBHEE bR EESD, —HEE L,

@1l 2
(24 ETHI) Research and Training activities for researchers in the Technopark will be activated.
(24ZET#) Researchers of the Technopark acquire new research skills and perspectives.
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necessary assistance for industrialization of research outputs such as matching, financial
assistance, incubation are provided adequately. ] % B L 7=,
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M/M

MINUTE OF MEETINGS
BETWEEN
THE JAPANESE CONSULTATION STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF TUNISIA
ON JAPANESE TECHNICAL COOPERATION
FOR PROJECT ON MANAGEMENT OF TECHNOPARK IN BORJ CEDRIA

The Japanese Consultation Team (hereinafter referred to as “the Team™) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr.
Hiroyuki ABE, conducted a survey from May 11 to May 19, 2008 in order to discuss on major
issues related to the implementation of the project on Management of Technopark in Borj Cedria
(hereinafter referred to as “the Project™) and review the Project Design Matrix (hereinafter referred
to as “PDM™).
The Team exchanged views and had a series of discussions with the Tunisian Authorities
concerned with respect to desirable measures to be taken by JICA and the Tunisian Government for

the successful implementation of the above-mentioned Project.
As a result of the discussions, the Team and the Tunisian Authorities concerned agreed the

matters referred to in the document attached hereto.
Tunis, May 19, 2008

7 Ga =

M. Hiroyuki ARE M. Mohamed KERKENT

Leader, Japanese Consultation Study Team General Director of Technologies and
Japan International Cooperation Agency Competencies Development,

' Ministry of Higher Education, Scientific
Research and Technology

The Republic of Tunisia

L

Japan



THE ATTACHED DOCUMENT

1. Change of the Management Organization of the Technopark in Borj Cedria
The Tunisian side explained the recent change of the management organization of the
Technopark in Borj Cedria (hereinafter referred to as “the Technopark™) and the new
organization to manage the Technopark as shown in ANNEX I,
The Team undersiood this change of the management organization. Also, both sides agreed to
conduct close consultation on any important issue relating to the Project in the future.

2. Change of the Administration of the Project
Based on the above change of the management organization, both sides agreed on the
following change of the administration of the Project from that as stipulated in the Record of
Discussions signed on April 3, 2006. 4
(1) New Project Director: The Tunisian side will notify JICA Tunisia Office the nomination
of the new Project Director shortly.
(2) New Project Manager: President General Director of the Borj Cedira Technopark.
Management Company |

3. Joint Coordinating Committee Members
Both sides confirmed the list of the Joint Coordinating Committee members as shown in
ANNEX II.

4.  PDM and the framework of the Project
For better mutual understanding of the Project and to reflect the current situation surrounding
the Project, both sides agreed on the modification of the Project Design Matrix (PDM) and
the framework of the Project as attached in Annex Il and Annex IV.

5. Ownership and Mechanism of Follow-Up by the Tunisian side

Both sides agreed on the importance of the Tunisian ownership of the Project. The Tunisian
side has now developed its capacity and built.its own network with various Japanese partners,
graduating from the stage requiring full support and guidance.

Also, both sides appreciated the on-going effort of the Project Management Committee to
follow up on the activities of the ex-trainegs. They ‘encouraged continuous éffort for the
follow-up mechanism through the Tunisian ownership. This will ensure that the Tunisian side
makes the best use of the ex-trainees’ achievements in the Project such as their dction plans.

ANNEX I: Background Information of the Change of the Management Organization of the Technopark
ANNEX II: List of Joint Coordinating Committee Members

ANNEX III: PDM

ANNEX IV: Framework of the Project



ANNEX |
Background Information of the Change of the Management Organization of the Technopark

1. On August 8™, 2007, the Government of Tunisia decided the creation of management companies
to make the management structure of the technoparks in Tunisia more efficient by involving the
private sector. Within this framework, the Borj Cedira Technopark Management Company
(hereinafter referred to as “the Managenient Company”) was established on January 11%, 2008 as

- a Public Limited Company with one million Tunisian Dinar capital held by two state-owned
companies and two private banks.

2. An agreement between the Tunisian Government and the Management Company is under
preparation and will be signed soon. As soon as it is signed, the Tunisian side will communicate
appropriate information about the content of the agreement to JICA Tunisia Office.

3. Although the responsibilities of the Management Company is to be clarified in the above
agreement, they are expected at present to be as follows:

® Management and exploitation of the production space, the incubation facilities, the
technological resources centre, and common facilities;

@ Accomplishment of all accompanying services and other needs for good operation of all the
above mentioned components; ‘

@ Provision.of services from one sole interfocutor, which will better respond to the needs of the
Technopark’s investors by providing a high-level administrative and technical assistance;

® Promotion of the Technopark and development of the cooperation with other domestic and
foreign technoparks;

@ Facilitation and reinforcement of synergy among the different components of the Technopark;

® Participation in the scientific and technological activation of the Technopark by organizing
seminars and exhibitions in the relevant fields; and

® Ensuring the maintenance of different areas and facilities that are under .the direct

responsibility of the company as well as common space.

4. All 16 staff members of the formier UGPO have been seconded as employees of the new
Management Company except the general director. The organization chart is under consideration
to assign the staff members in the most effective manner. Currently, all the staff are seconded
from the Ministry of Higher Education, Scientific Research and Technology and their salaries are
covered by the Ministry.

5. The budget of the Management Company is under preparation. The Tunisian Government is not
to provide direct subsidy to the Management Company although the Management Company will
have the right to exploit the land and facilities of the Technopark. At the same time, most of the
expenditure and investment for the Technopark is to be covered by the Tunisian Government and,
therefore, the Management Company has little concern with financial difficulties.



1.

ANNEX (I
List of Joint Coordinating Committee Members

Tunisian Side

(1) General Director of Technologies and Competencies Development, Ministry of Higher
Education, Scientific Research and Technology

(2) President General Director of the Management Company of Borj Cedria Technopark

(3) Representative of the General Directon of Common Services, Ministry of Higher Education,
Scientific Research and Technology

(4) Representative of the General Direction of International Cooperation, Ministry of Higher
Education, Scientific Research and Technology

(5) Representative of the Ministry of Foreign Affairs

(6) Representative of the Ministry of Development and International Cooperation

(7} Others, if necessary as observers

. Japanese Side

(1) Resident Representative of JICA Tunisia Office

(2) Japanese Long Term Expert v

(3) Japanese Short Term Expert in the field of Institutional Reinforcement of the Technopark
(4) Embassy of Japan in Tunisia as observer member

(5) Japan Bank for International Cooperation (J BIC) as observer member

(6) Others, if necessary as observers
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Hanen Bouhani Secretary
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Hedi Gaabel Driver

Fethi Amir Driver
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MINUTE OF MEETINGS
BETWEEN
THE JAPANESE CONSULTATION STUDY TEAM
AND
THE MANAGEMENT UNIT OF BORJ CEDRIA TECHNOPARK
ON JAPANESE TECHNICAL COOPERATION
FOR PROJECT ON MANAGEMENT OF TECHNOPARK IN BORJ CEDRIA

The Japanese Consultation Team (hereinafier referred to as “the Team”) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr.
Nobutetsu ENOSHITA, conducted a survey from May 21 to June 7 » 2007 in order to discuss on
major issues related to the implementation of the project on Management of Technopark in Borj
Cedria (hereinafter referred to as “the Project”) and review the Project Design Matrix (hereinafter
referred to as “PDM™). |
The Team exchanged views and had a series of discussions with the Tunisian Authorities
concerned with respect to desirable measures to be taken by JICA and the Tunisian Government for
the successful implementation of the above-nientioned Project.
As a result of the discussions, the Team and the Tunisian Authorities concemed agreed the

matters referred to in the document attached hereto.

Tunis, May 28" , 2007
y? S poalr
48 1 15 4L e
Mr. Nobutetsu Enoshita Mr Manef Abdejraba
Leader, Japanese Coﬁsultation Study Team General Director,
Japan International Cooperation Agency Management Unit of Borj Cedria Technopark
‘Japan Republic of Tunisia



THE ATTACHED DOCUMENT

2.

Japanese Long Term Expert

The Team explained that JICA will dispatch Japanese Long Term Expert for one year from

4" of August 2007 to 3™ of August 2008. Both the Team and 'the Tunisian side (Hereinafter

referred to as “Both sides™) confirmed that the JICA Expert will work in the following fields.

(1) Assistance of plannmg the contents of JICA Training Courses

(2) Assistance of estabhsh.mg necessary research environment in the field of B10-Assay

(3) Assistance of following up ex-trainees of Technopark management to make the effort of
trainings maximum towards achieving action plans. :

(4) Assistance of institutional reinforcement of Borj Cedria Technopark (hereinafter referred
to as “the Technopatk™) in cooperation with Japanese Short Term Expert.

Japanese Short Term Expert

The Team explained that JICA will dispatch Japanese Short Term Expert in the field of
institutional reinforcement of the Technopark as following time period.

(1) Approximately two weeks in 2007.

(2) Approximately two weeks in 2008.

Joint Coordinating Committee

Both sides agreed upon the necessity of establishment of a Joint Coordinating Committee
(hereinafter referred to as “JCC”), in order to confirm the progress of the Project and to discuss
necessary means to be taken by the Project for the accomplishment of the project putpose.
Concerning the frequency of JCC, both sides confirmed that it should be held at least once a
year. .

The Team sent an official letter to Project Manager to request the nomination of suitable JCC
members from Tunisian side as attached in Annex 1. The Team also explained that JCC should

. be chaired by States Secretary (Secrétaire d’Etat) in charge of Scientific Research and

Technology, Ministry of Higher Education, Scientific Research and Technology. The Project
Manager will reply in writing after the consideration with related ministries.

Both sides confirmed the JCC members from Japanese side as below:

(1) Resident Representative of JICA Tunisia Office

(2) Japanese Long Term Expert

(3) Japanese Short Term Expert in the field of Institutional Reinforcement of the Technopark
(4) Embassy of Japan in Tunisia as observer member

(5) Japan Bank for International Cooperation (JBIC) as observer member

(6) Others, if necessary as ebservers



4. Project Managing Committee
Both sides agreed upon establishment of a Project Managing Committee(hereinafter referred to
as “PMC”), in order to manage the Project more effectively with following members:
(1) Project Manager
(2) Resident Representative of JICA
(3) Japanese Long Term Expert
(4) Others, if necessary
Concerning the frequency of PMC, Both sides confirmed that it should be held every two
months.

5. PDM and framework of the Project

Both sides confirmed that the Project will be implemented in accordance with PDM as
attached in Annex II, and the frame work of the Project as attached in Annex III.

ANNEX I : Official Letter from the Team to Project Manager (NO. 070152)
ANNEXII : PDM
ANNEX 1 : Framework of the Project

4)\~,



ANNEX 1

Un monde demam meul!eur po r tous_

leA

L’Agence Japonalse de Cooperatlon lnternationale (Jl

azmam

: ’ A aJmabIe attenuon de
LR Pr ManefABDERRABBA
,XDJIecteur Gener

'Unlte de’ Gestlon Par' ObJectxfs _
.Technopole de Borj Cedna :

bﬁjet Der;;ai;dg'de.;cgnst_i,tgpon;d"lvl'ni,._Clefe -de. Coordination Conjointe pour le Projet

onJomte (Joint Coordmatmn -Comm1ttee J CC )

Nous tenons; | pa.r la presente A appuyer notre propos1t10n et msmter davantage

T4

sur Ia n

ess1te de creer ce Comlte qui Jouera un ‘réle 1mportant de pllotage du- Pro;et &

lmstar de ce’ qul se pass" dans tous les pmJets de Cooperatzon menes par Ia JICA

Nous vous soumettons c:1 dessous notre proposmon quant a la composmon (du cote '

e _':’"Japoneus) de ce Cormte L Y S
S Le Representant Res1dent de 1a JICA en ’l‘umsle R S
o L _ L expert Long Terme affecte ala Technopole de Bor_| Cedna (Dr Takahlro Mono)
E expert Court Terme aﬁecte ala Technopole de Borj. Cedria (Pr Yukuo ABE)
“Un Representant de I’Ambassade du Japon en Tuniste (observateur)

- Un Representant de la Banque Japonmse de Cooperatlon Intematlonale JBIC

(observateur)

, Bureau dela JCA Tumsie _'-._'~'-" B
L, Ptace Pasteur "1002 Tunis (8.P.764, 1080 Cedex Tunis TUN!SIE) IR Cal
Telephone +216) 71 786 386/787 831 / 785 295 / 785 616 Fax: (+2'16)7I 787 036 R S (\
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N Secretalre d’Etat aupres du Mlmstre de l’Enselgnement Supeneur de 1a Recherche o
':Scmntlﬁque et de la Technoloale Charge de la} Recherche Sc1ent1ﬁque et de la




Cooperation Period: August 2008 — July 2009

Target Group® Steff and Researchers of Technopak in
Borj Cedria

ANNEX II
PDM version: No.1

Target Area:  Borj Cedria Technopak Drafted: May 28, 2007
Narrative Summary OES&E&@ Verifiable Indicators Means of Verification Important Assumptions
(Overall Goal) +» Tunisian Government will

Borj Cedria Technopark will be effectively and continuously
managed by the Tunisian Government.

« Stable number of researchers will be trained in the Technopark

- Report of Technopark

¢ Government Report

not renounce the Techopark
Plan.

(Project Purpose)

Basic management structure of the Technopark will be
established,

s Monitoring by the UGPO

s Report of q«n_..._bovmnr
¢+ Interview with UGFO

* Technopark in Borj-Cedria
will be construcetad as
seheduled.

{Outputs)

1. Concrete Image to manage the Technopark will be shared
among persons concerned,

2. Research and Training activities for researchers in the
Technopark will be activated.

11 More than 50 % of the training participants of Training for
ﬁmrmmmEmun are judged to g&mwwamém the objective om the
aining,

2-1 More than 50 % of the training participants of Training for
m—.mmwm.n%wuw are judged to rw«dmw%—mmﬁ% the objective om the
aining.

2-2 The number of Tunisian-Japanese research interaction will
increase.

1-1 Report of the Training Programme

12 Interview with the Technopark staff involved in
management

2:1 Report of the Training Programme
2-2 Interview with UGPO
23 Interview with related universities in Japan:

* Appropriate number of staff
and budget will be allocated
for the management of
Technopark.

» Research environment will
not change drastically.

(Activities)
1-1. Staff in charge of ma 1t of the Tehnapark will acquire
knowledge ry for its t

1-2. Staff in charge of management of the Tehnopark will make
action plans for the Technopark.

1-3. M i of Techopark will be improved based on the
action plans. .

2-1. Researchers will acquire up-to-date vesearch method and
technigues through trainings in Japan.

2-2, Acquired method and technigues will-be spread throughout
researchers in the Technopark.

2-8. System will be established-to support researchers, aiming at
industrialization of their research results.

2:4, Networks will be built between Tunisian and Japanese
regearchers.

Inpute

(1) .Japanese Long Term Expert

The expert will be dispatched for one year from August 2007,
(2)  Japanese Short Term Expert .
The Experts will be dispatched for 2 times in 2007 and 2008,
() Others

Field, number and term of assignment of experts will be
decided in consideration of the progress of the Project through
mutual consultation, when necessity will arise

01 art Traini

The duration of the programmes wilt be decided through
mutunal consultations.

(Training for research)
(1) Capacity Devel of R hers in Biotechnology: 4
(2) Capacity Development of Researchers in Water and Resouree: 4
(3)  Capacity Development of Researchers in Renewable Energy: 2
(Training for management)

(4) Management of Technopark

The training will be implemented 2 times, accepting
approximately 6 participants in each batch.

Local Activities Cost
Necessary budget. for the Project

Office for experts -
Tolephones and internet services
Other facilities mutually agreed upon.

Budgotary allogation for local coat

1 Cost for ts

Light and heat expenses

» Counterparts trained will
be continuougly involved in
the project.

» Local cost will be borne,

(Preconditions)

® Counterparts  will  be
assigned.,

M



ANNEX III
Framework of the Project

JEY2006 | JFY2007 i JFY2008 | JFY2009 Remarks

Coopration Period B . ]|

One year from 4th of August 2007 to 3rd of
August 2008.

approximately 2 weeks in 2007.

Japanese Long Term Expert

=
ot

Japanese Short Term Expert

approximately 2 weeks in 2008.

: |
| i
| |
| |
i |
| I O ]
| s | (each batch)
Biotechnology ¥ - v Number of Paritipants: 2
| oo I Duration (months): aproximately 5.5
] ] 1
m S m i (each batch)
<<m.:mq and ’ 1 C ; Number of Paritipants: 2
Environment | ! boymmmm-i ! Duration: imatelv 5.5
Training m m L : uration: aproximately 5.
Programs ' b~ dommmn : H
Renewable _ o e m m m_wmo: batch) .
Y i O N T umber of Paritipants: 1
Energy pom et - ! .
m w L I ! m Duration: approximately 11
“ i _ _ | (each batch)
Management of } - f } } Number of Paritipants:  approximately 6
Technopark ' i - H . L N
| | L ] | Duration: approximately 1
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