
 

 

 

 

 

 

[ APPENDIX ] 



A-1-1 

APPENDIX 1  MEMBER LIST OF THE STUDY TEAM 

< Basic Design Study Team > 

Name Work Assignment Position 

Hideya KOBAYASHI Leader 

Chief 
Project Management Group II 
Grand Aid Management Dept. 
JICA 

Osamu YAMADA Construction Planning Management Expert 
JICA Indonesia Office 

Hideaki IWASE Planning Management 

Junior Expert 
Administration and Coordination 
Group 
Grand Aid Management Dept. 
JICA 

Shoji HASEGAWA Procurement Management 

Program Manager 
Project Management Department 
Japan International Cooperation 
System (JICS) 

Naoyuki MINAMI Chief Consultant Yachiyo Engineering Co., Ltd. 

Susumu IMAI Architectural Plan & Design 1 Yachiyo Engineering Co., Ltd. 

Sakae NAKAMURA Architectural Plan & Design 2/ 
Social Environment 

Japan Engineering Consultants 
Co., Ltd. 

Koji ODA Architectural Plan & Design 3 Yachiyo Engineering Co., Ltd. 

Hisayuki YAMAMOTO Construction & Procurement Plan / 
Cost Estimate Yachiyo Engineering Co., Ltd. 

Shin-ichiro SATO Natural Condition Survey Yachiyo Engineering Co., Ltd. 

Tatsuya KOBAYASHI Study Coordinator Yachiyo Engineering Co., Ltd. 

 



First Progress Survey

Chief Consultant
Architectural Plan &

Design 2 / Social
Environment

Study Coordinator
Architectural Plan &

Design 1
Natural Condition

Survey

Construction &
Procurement Plan /

Cost Estimate

Leader ：Mr. Hideya Kobayashi
Construction Planning Management
：Mr. Osamu Yamada
Planning Management
：Mr. Hideaki Iwase
JICS Procurement Management
：Mr. Shoji Hasegawa

Mr. Naoyuki Minami Mr. Sakae Nakamura Mr. Tatsuya Kobayashi Mr. Susumu Imai Mr. Shin-ichiro Satoh Mr. Hisayuki
Yamamoto

1 24-Feb Sun
Trip [Tokyo (10:50) NH953 →
Bangkok (16:05)] Bangkok

2 25-Feb Mon Dhaka

3 26-Feb Tue Dhaka

4 27-Feb Wed Dhaka

5 28-Feb Thu Patuakhali

6 29-Feb Fri
JICA & A: Dhaka
B: Patuakhali

7 1-Mar Sat Internal meeting.
JICA & A: Dhaka
B: Patuakhali

8 2-Mar Sun Minutes Discussion with LEGD.
JICA & A: Dhaka
B: Patuakhali

9 3-Mar Mon Minutes Discussion with LEGD.
JICA & A: Dhaka
B: Patuakhali

Trip [Dhaka (23:55) SQ435 →
Singapore (05:55+1)]

11 5-Mar Wed
Trip [Singapore (8:35) NH112
→ Tokyo (16:15)]

A: Khulna
B: Barguna

12 6-Mar Thu
A: Khulna
B: Barguna

13 7-Mar Fri
A: Khulna
B: Barguna

14 8-Mar Sat Khulna

15 9-Mar Sun Khulna
16 10-Mar Mon Khulna

17 11-Mar Tue Trip to Dhaka.
Khulna
Yamamoto: Dhaka

18 12-Mar Wed

Trip [Dhaka (13:20)
TG322 → Bangkok
(16:35)]
Trip [Bangkok
(22:30) JL718 →
Tokyo (06:15+1)]

Khulna

19 13-Mar Thu Arrival at Tokyo. Dhaka

20 14-Mar Fri Dhaka
21 15-Mar Sat Dhaka

22 16-Mar Sun Dhaka

23 17-Mar Mon Dhaka

24 18-Mar Tue

AM: Meeting with
REB.
PM: Contract with
the local company
for Topographic
survey and Soil
investigation.

AM: Discussion with
MoPME
PM: Preparing
Progress report.

Contract with the
local company for
Topographic survey
and Soil
investigation.

Dhaka

25 19-Mar Wed
Market survey and
Collecting
quotations.

AM: Discussion with
LGED
PM: Preparing
Progress report.

Market survey and
Collecting
quotations.

Dhaka

26 20-Mar Thu
Market survey and
Collecting
quotations.

AM: Discussion with
MoPME
PM: Preparing
Progress report.

Market survey and
Collecting
quotations.

Dhaka

27 21-Mar Fri Dhaka
28 22-Mar Sat Dhaka
29 23-Mar Sun Dhaka

30 24-Mar Mon Dhaka

31 25-Mar Tue

32 26-Mar Wed
Legend: ERD :Economic Relations Division REB : Rural Electrification Board

LGED :Local Government Engineering Department
MoFDM :Ministry of Food and Disaster Management JICA : Japan International Cooperation Agency
MoPME :Ministry of Primary and Mass Education EOJ : Embassy of Japan
DPE :Directorate of Primary Education
MLGRD:Ministry of Local Government, Rural Development and Cooperatives 

Preparation of Progress report, Market survey, etc.

No. Date Day

10 4-Mar Tue

AM: Discussion with MoPME
PM: Preparing Technical notes and
Progress report.

Meeting with local contractors in Bagerhat.

Trip [Dhaka (13:20) TG322 → Bangkok (16:35)]
Trip [Bangkok (22:30) JL718 → Tokyo (06:15+1)]
Arrival at Tokyo.

AM: Obtaining approvals from LGED on Technical notes and Progress report.
PM: Report to JICA Bangladesh Office and EOJ.

Preparation of Progress report, Market survey, etc.
Discussion with LGED on Technical notes and Progress report.

Site survey in Pirojpur.

Singing of Minutes of Discussion with LEGD.
MoFDM・MoPME・ERD Courtesy call and Discussion；

JICA・EOJ Courtesy call and Discussion Site survey in Barguna.

Site survey in Patuakhali.

Site survey in Patuakhali.

Site survey in Patuakhali.

Site survey in Bagerhat.

AM: Courtesy calls to MoPME and MoFDM.
PM: Courtesy call to IDB.  Internal meeting.

AM: Meeting with local companies.
PM: Meeting with local companies.  Internal meeting.

A: Dhaka
B: Barguna

Stay at

Trip [Tokyo (10:55) JL717 → Bangkok (16:00)]

Trip [Bangkok (10:40) TG321 → Dhaka (12:10)
PM: Meeting at JICA Bangladesh Office with EOJ
AM: Courtesy call to ADB
PM: Joint Meeting on Inception report to the related agencies (ERD, PC, MoFDM, MoPME and LGED)

Official

Consultant: Group A Consultant: Group B

AM: Trip to Patuakhali.
PM: Site survey in Patuakhali.

Site survey in Patuakhali.AM: Site survey in Patuakhali.
PM: Trip to Dhaka.

Site survey in Pirojpur.

Site survey in Barguna.

Site survey in Barguna.

Site survey in Barguna.

AM: Discussion with LGED
PM: Preparing Technical notes and
Progress report.

Meeting with local contractors in Pirojpur.
Market survey.

Trip to Dhaka.
Meeting with local contractors in Dhaka.
Data analysis.

APPENDIX 2  STUDY SCHEDULE

AM: Discussion with MoPME
PM: Discussion with LGED.

Trip to Khulna.

Site survey in Bagerhat.

Site survey in Bagerhat.

Site survey in Bagerhat.

AM: Discussion with LGED on Site Selection and Prototype.
PM: Meeting with local contractors in Dhaka.
AM: Discussion with LGED on Site Selection.
PM: Meeting with local companies for Topographic survey and Soil investigation.

Site survey in Patuakhali.
Trip to Dhaka.

Data analysis.
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Second Field Survey

Chief Consultant Architectural Plan &
Design 3

Construction &
Procurement Plan /

Cost Estimate

Natural Condition
Survey

Consultant
A Group

Consultant
B Group

Leader ：Mr. Hideya Kobayashi Mr.Naoyuki Minami Mr.Koji Oda Mr.Hisayuki Yamamoto Mr.Shin-ichiro Satoh

1 6-May Tue Bangkok

2 7-May Wed Dhaka

3 8-May Thu Dhaka

4 9-May Fri Bangkok Dhaka

5 10-May Sat
Trip [Tokyo (10:55)
JL717 → Bangkok
(16:00)]

Dhaka Dhaka

Trip[Bangkok (10:40)
TG321 → Dhaka (12:10)]

7 12-May Mon Dhaka Dhaka

8 13-May Tue Travel to Khulna
Discussion with LGED
for M/D Travel to Khulna Dhaka Khulna

9 14-May Wed
Survey Bagerhat:
D4, A2

10:00  LGD
12:00 Planning
Commission

Survey Bagerhat:
D4, A2 Dhaka Khulna

10:00  EOJ
(Ambassador)
14:30  Signing of M/D

Trip [Dahka (23:55)
SQ435 → Singapore
(05:55+1)]

Discussion with LGED

11 16-May Fri Trip [Singapore (08:20)
NH112 → Tokyo (16:20)]

Travel to Patuakhali Survey Patuakhali:
B2, B9

Travel to Patuakhali Survey Patuakhali:
B2, B9

12 17-May Sat

13 18-May Sun

14 19-May Mon

15 20-May Tue

16 21-May Wed

17 22-May Thu

Legend: ERD :Economic Relations Division JICA : Japan International Cooperation Agency

LGED :Local Government Engineering Department EOJ : Embassy of Japan

MoFDM :Ministry of Food and Disaster Management

MoPME :Ministry of Primary and Mass Education

Travel to Dhaka

10 15-May Thu

10:00  EOJ (Ambassador)
14:30  Signing of M/D at ERD
?  JICA Bangladesh Office Survey Pirojupur:

A11, A8
Survey Pirojupur:
A11, A8

Meeting with LGED Patuakhali Executive Engineer

6 11-May Sun

10:00  Discussion with LGD
12:00 Planning Commission

10:00 MoFDM (Additional Secretary)
11:00 MoPME
14:00 ERD (Ms. Nasreen Akhtar Chawdhury)
16:00  Discussion with LGED

Discussion with LGED for M/D,
Discussion with ADB?

Meeting with Local Consultants

14:30: Meeting/Discussion with JICA

Trip [Tokyo (10:55) JL717 → Bangkok (16:00)]

Trip [Tokyo (10:55) JL717 → Bangkok
(16:00)]

Trip  [Bangkok (10:40) TG321 → Dhaka
(12:10)]  & Internal  Meeting Meeting/Discussion with Local Consultants

Trip
 [Bangkok (10:40) TG321 → Dhaka (12:10)]
PM:Meeting/Discussion with Local Consultants
Meeting/Discussion with LGED,JICA,Local
Consultants

Meeting/Discussion with Local Consultants

Consultant B GroupConsultant A Group Stay at

No. Date Day
Official

Patuakhali

Dhaka Dhaka

Dhaka Khulna

Trip [Dhaka (13:10) TG322 → Bangkok (16:35)]
[Bangkok (22:25) JL718 → Tokyo (06:30+1)]

Arrival at Tokyo

Meeting with LGED Barguna Executive Engineer, travel to Barisal

Patuakhali

Barisal

Khulna

Dhaka

Travel to Pirojipur and Bagerhat, Meeting with LGED and Pirojpur Bagerhat Executive
Engineer
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Third Field Survey

Chief Consultant Construction & Procurement Plan /
Cost Estimate Architectural Plan & Design 3

Mr.Naoyuki Minami Mr.Hisayuki Yamamoto Mr. Koji Oda

1 20-Jun Fri Trip [Tokyo (10:55) JL717 → Bangkok
(16:00)] Bangkok

2 21-Jun Sat Trip[Bangkok (10:40) TG321 → Dhaka
(12:10)] Dhaka

3 22-Jun Sun Trip [Tokyo (16:15) JL703 → Bangkok
(20:50)]

Meeting and Checking on Detail Design
& Tender Document

Bangkok
Dhaka

Trip[Bangkok (10:40) TG321 → Dhaka
(12:10)] Data Analysis

5 24-Jun Tue Dhaka

6 25-Jun Wed Dhaka

7 26-Jun Thu Dhaka
8 27-Jun Fri Dhaka

9 28-Jun Sat

Trip [Dhaka (13:10) TG322 →
Bangkok (16:35)]
[Bangkok (22:25) JL718 → Tokyo
(06:30+1)]

Meeting and Checking on Detail Design
& Tender Document Dhaka

10 29-Jun Sun 6:00 Arrival at Tokyo Meeting and Checking on Detail Design
& Tender Document Dhaka

11 30-Jun Mon Meeting and Checking on Detail Design
& Tender Document Dhaka

12 1-Jul Tue Meeting and Checking on Detail Design
& Tender Document Dhaka

13 2-Jul Wed Meeting and Checking on Detail Design
& Tender Document Dhaka

14 3-Jul Thu
Meeting and Checking on Detail Design
& Tender Document
15:00 Meeting LGED

Dhaka

15 4-Jul Fri Data Analysis Dhaka

16 5-Jul Sat Meeting and Checking on Detail Design
& Tender Document Dhaka

17 6-Jul Sun Meeting and Checking on Detail Design
& Tender Document Dhaka

18 7-Jul Mon
Meeting and Checking on Detail Design
& Tender Document
10:00 Meeting LGED

Dhaka

19 8-Jul Tue Meeting and Checking on Detail Design
& Tender Document Dhaka

20 9-Jul Wed Meeting and Checking on Detail Design
& Tender Document Dhaka

21 10-Jul Thu 1st Inspection Detail Design & Tender
Document Dhaka

22 11-Jul Fri Data Analysis Dhaka

23 12-Jul Sat Meeting and Checking on Detail Design
& Tender Document Dhaka

24 13-Jul Sun
Meeting and Checking on Detail Design
& Tender Document
15:30 Meeting LGED

Dhaka

25 14-Jul Mon Meeting and Checking on Detail Design
& Tender Document Dhaka

26 15-Jul Tue
Meeting and Checking on Detail Design
& Tender Document
15:00 Meeting LGED

Dhaka

27 16-Jul Wed Trip [Tokyo (10:55) JL717 → Bangkok
(16:00)]

Meeting and Checking on Detail Design
& Tender Document
15:30 Meeting LGED

Bangkok
Dhaka

28 17-Jul Thu

Trip[Bangkok (10:40) TG321 → Dhaka
(12:10)]                             Meeting and
Checking on Detail Design & Tender
Document

Meeting and Checking on Detail Design
& Tender Document Dhaka

29 18-Jul Fri Checking of Draft Tender Documents Checking of Draft Tender Documents Dhaka
30 19-Jul Sat Printing of Draft Tender Documents Printing of Draft Tender Documents Dhaka

31 20-Jul Sun

10:00 Courtesy calls to JICA,
15:00 Courtesy calls to ERD
16:00 Meeting with LGED on Outline
Design Study Report and Draft Tender
Documents

10:00 Courtesy calls to JICA,
15:00 Courtesy calls to ERD
16:00 Meeting with LGED on Outline
Design Study Report and Draft Tender
Documents

Dhaka

32 21-Jul Mon Meeting with LGED Meeting with LGED Dhaka
33 22-Jul Tue 16:00 Meeting with LGED 16:00 Meeting with LGED Dhaka

34 23-Jul Wed Consensus on Outline Design Study
Report and Draft Tender Documents

Consensus on Outline Design Study
Report and Draft Tender Documents Dhaka

35 24-Jul Thu
10:30 Meeting with EOJ & USAID
Preparation for production of Tender
Documents

10:30 Meeting with EOJ & USAID
Preparation for production of Tender
Documents

Dhaka

36 25-Jul Fri

Trip [Dhaka (13:10) TG322 →
Bangkok (16:35)]
[Bangkok (22:25) JL718 → Tokyo
(06:30+1)]

Trip [Dhaka (13:10) TG322 →
Bangkok (16:35)]
[Bangkok (22:25) JL718 → Tokyo
(06:30+1)]

37 26-Jul Sat 6:00 Arrival at Tokyo 6:00 Arrival at Tokyo
Legend: ERD :Economic Relations Division JICA : Japan International Cooperation Agency

LGED :Local Government Engineering Department EOJ : Embassy of Japan
MoFDM :Ministry of Food and Disaster Management
MoPME :Ministry of Primary and Mass Education

Data Analysis
Meeting and Checking on Detail Design & Tender Document

Stay atNo. Date Day

4 23-Jun Mon Dhaka
16：00　Meeting with JICS
Meeting and Checking on Detail Design & Tender Document
11:00 Courtesy call to JICA
15:00 Courtesy Call and Meeting LGED
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APPENDIX 3  LIST OF PARTIES CONCERNED 
IN THE RECIPIENT COUNTRY 

Organization and Name            Job Title 

Ministry of Planning (MoP) 

Mr. Jafor Ahmed Chowdhury Secretary, Planning Division 

Mr. Md. Shah Alam Member 

Mr. Idris Ali Dewan Division Chief, Programming Division 

Mr. Hmidur Rahman Division Chief, Agriculture Division  

Mr. Abdur Razzak Division Chief, SEI Division 

Mr. Md. Khaledur Rahman Joint Chief, Programming Division 

Economic Relations Division (ERD) 

Mr. Amitar Chakraverty Deputy Secretary 

Ms. Nasreen Akhtar Chowdhury Deputy Secretary 

Ministry of Primary and Mass Education (MoPME) 

Mr. M. Musharraf Hossain Bhuiyan Secretary 

Mr. A. S. Shameem Ahmed Joint Secretary to the Government 

Mr. Zakir Hossain Depury Chief 

Mr. Mirza Md. Mohiuddin Assistant Chief 

Mr. Md. Abul Kashem Bhuyian Director, Directorate of Primary Education (DPE) 

Md. Mosius Rahman Deputy Secretary, DPE 

Ministry of Food and Disaster Management (MoFDM) 

Mr. A.K.M. Abdul Awal Mazumder Additional Secretary 

Mr. Abdul Bari Khan Additional Secretary 

Mr. Moral Hassain Deputy Chief 

Mr. Md. Monowar Hossain Senior Assistant Chief 

Ministry of Environment and Forest (MoEF) 

Mr. Md. Sohrab Ali Deputy Director, Department of Environment 

Ministry of Local Government, Rural Development and Cooperatives (MLGRD&C) 

 Local Government Division 

Mr. Mirza Rahman Joint Secretary 

Mr. Md. Ansar Ali Khan Deputy Secretary 

Mr. A.A.M. Nasibul Kuwal Deputy Secretary 

Ms. Mahmuda Sharmeen Benu Deputy Secretary 

Mr. Md. Shamsul Karim Bhuiyan Deputy Chief 
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Local Government Engineering Department (LGED) 

Mr. Shahidul Hasan Chief Engineer 

Mr. Md. Nurul Islam Additional Chief Engineer (Planning) 

Mr. Md. Wahidur Rahman Additional Chief Engineer 

Mr. Shahriar Khan Executive Engineer 

Mr. A. F. M. Munibur Rahman Project Director 

Mr. Md. Abul Kalam Azad Project Director 

Mr. Moahlesur Rahman Assistant Engineer 

Mr. Mahbub Imam Morshed Assistant Engineer 

Mr. Md. Monjur Ali Assistant Engineer (PEDP) 

Mr. Md. Ataullah Bhuiya Project Coordinator 

Mr. Samser Ali Executive Engineer, Bagerhat 

Mr. Abu Sayed Assistant Engineer, Bagerhat 

Mr. Anupam Pal Upazila Engineer, Sharamkhola, Bagerhat 

Mr. Abul Kamal Upazila Engineer, Morrelgonj, Bagerhat 

Mr. Mamun Khan Upazila Engineer, Rampal, Bagerhat 

Mr. Narayor Chauda Upazila Engineer, Mongla, Bagerhat 

Mr. Rabiul Islam Upazila Engineer, Sadar, Bagerhat 

Mr. Nazmul Alam Executive Engineer, Barguna 

Mr. Dewan AbdusSabur Upazila Engineer, Sadar, Barguna 

Mr. Md. Atiar Rahman Upazila Engineer, Amtali, Barguna 

Mr. Proshanto Ar Haldes Upazila Engineer, Patharghata, Barguna 

Mr. Md. Abdus Salam Mondol Executive Engineer, Patuakhali 

Mr. Md. Rafiqul Islam Upazila Engineer, Kalapara, Patuakhali 

Mr. Md. Mehedi Hassan Upazila Engineer, Sadar, Patuakhali 

Mr. Molla Abul Bashar Executive Engineer, Pirojpur 

Mr. Jakir Mir Upazila Engineer, Bandaria, Pirojpur 

Mr. Humaun Kabir Upazila Engineer, Mathbaria, Pirojpur 

Mr. Md. Harun Rashid Upazila Engineer, Mathbaria, Pirojpur 

Mr. Badsha Miya Upazila Engineer, Kawkhali, Pirojpur 

Department of Public Health Engineering (DPHE) 

Mr. Shudir Kumar Ghosh Executive Engineer, DPHE Bhaba 

Mr. Md. Shamsul Alam Executive Engineer, Bagerhat 

Mr. Moniruzzoman Executive Engineer, Patuakhali and Barguna 

Mr. Md. Shamsul Haq Bhiyan Executive Engineer, Pirojpur 
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Rural Electrification Board (REB) 

Mr. Kaiser Ahmed Director, Renewable Energy Division 

Department for International Development (DFID) 

Mr. Fazle Rabbani Education Adviser 

Dr. P. K. Das Consultant 

Asian Development Bank (ADB) 

Mr. Stefan Ekelund Head Transport 

Mr. Brajesh P. Panth Program Manager, PEDP II 

Mr. K. M. Maqsoodul Mannan Implementation Specialist 
Program Liaison Unit, PEDP II 

Islamic Development Bank (IDB) 

Mr. Md. Sayef Uddin Representative for Bangladesh 

Embassy of Japan in Bangladesh 

Mr. Masami Tamura 

Mr. Yoshihiro Sakakibara 

Counsellor 

First Secretary 

Mr. Yuichi Inagaki  Second Secretary 

JICA Bangladesh Office 

Ms. Nobuko Kayashima  Resident Representative 

Mr. Cho Eiichiro  Additional Resident Representative 

Mr. Mitsuaki Suzuki  Deputy Resident Representative 

Mr. Hideki Katayama  

Mr. Sayedul Arefin  

Project Formulation Adviser 

Deputy Director 

JICA Expert  

Mr. Susumu Sugatani  

Mr. Toshiro Tsubota  

Expert (Rural Infrastructure Development Advisor) 

Expert (Rural Infrastructure Development Advisor) 

Mr. Yasumasa Nagaoka  Expert (Education Advisor) 

Mr. Ryuji Ogata  Expert (Arsenic Mitigation Advisor) 

 









































































 

 

 

 

 

 

APPENDIX 6  SITE PLAN 
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