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NINUTES OF MEETING
PR
STUDY
i

SUPPORTING SYSTEM FOR LOCAL ADMINISTRATIONS

o
HATURAL RESOURCES AND ENVIRONMENT AL MANAGEMENT
[N THE KINGDOM OF THAILAKD
AGEEED UFON SETWEEN
MINISTRY (F HATURAL R.EASJ?lDIRL‘ES AND ENVIROMMENT

JAPAN INTERNATIONAL COOPERATION AGENCY

T responas 1o the requedt of the Goverrment of iz Kingtom of Thailasd (heremsfier rofermed ) e
"GOT™, Jepan ienstkonsl Coopesation Agency  (heretnafter referral fu wg “JICA™) ghspatched 3
Bredy Tem (hamonfier refemed fo 26 “the Tearn™) lsodad by Ms. Kyoke Chube fom
Decemberl 7 %0 Decensbes 2K, 2006, o discuss sid dedermmine the Stope of Weak (Iserrinafie refemed 1o
"SMW") for Supportisg Sysem fov Lozal Admiclsrsions on Homwnl Rescesees snd Environmeeis!
Memzgmnom 1a the Kisgdoen of Thatlsad (bervipalier reforred 0 23 “the Study™)

Dneinyg ide stwy in Thailand, the Tenm vizised sovernl sited and goveammen agenciss i relation 1o Be
Stucty, had & sesies off discwssiane em tha denft S edneited by (e Tesey with the muthanvies consemad, in
frerticsafur with the Minisry of Hature] Resources and Environment (rersinafter refiemed w0 as "MNRET) Tha
main issues of tie discossions remanding tha dradl SPW ore g in (ke mintes

Bangkol 2™ December 2006

) . Kot B3

M. Kasergng CHINMAY ASD M Ko CFEITRO

Socretery-Gomrsd Toarn Lasder

Cilllzs off Mubwel Fesowoes md Envirormentil Prepuemry Stindy Tesn

Policy end Pleming Jopan Untuisaiicnnl Coopeation Ay
Miery of Meteal Reerves snd Enviromueat

The Kiepdom of Thailerd
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L__BACKGROUND

Tho Team made consulmtions with MMEE with regand to supporsing-sysrem’ for comtrel sid local
binriistontions" oy et Eouwdes dnd enviropmental mansyereent through prepmation of
Provingisl Emvronmental Chafity Mmugemes Pl (hereinafier redemred 0 m "o Provinesd
EQMP™} Main concorm of MINRE g a2 follows
| Timualation of dhe Notlanal EOMP ints sctioas of local hevel nesds 1o b undertakes.
7. Contial-usd-joasl admmsstataons o insnagernest of natral meousses and swiromment noeds
1 b aiunethned fo respooid eerging tesses in more comprohen sy rammerk
3 umwﬂwmmmm I the field of manngement
of nanral resourses and cavitonrecnt necds 1o bo drengthemed

Beth sides sgreed that the title of the Suidy will be =Suppormg Sysiam for Lol Aubusnistofion
om Matuml Resouress md Enviroemism! dxcagemens in the Kingdom of Thailand™

M, SCOPE OF WORK [S/W)
Viie Team expinmed that the 9%, wiich sipulates the fimmework of e Stody, will be poopared
and signsd by the repressstatives of the Cffice of Natar! Revourgs gnd Envirooeatel Patiey
end Marming {hereieafler- refarad (o a5 “ONEP™) of MMRE gad JICA Thatlend Cillce after
ot freedon of spprovel of inplemestanion of the Swdy by JCA Hesdquanerns. Bet sdes seroed
(it 5 b minatsbe bt the 200 shall e stped e sooe 85 pogiitile after the signing of tos hinutes
of Meering, Both sides alse sjgreel oot the provisional diaft SV shown us Appeidiz 1,

. TARGET YEAR
The Provinsizl ECMP shall cover o period from 2008 10 2011, i svnchrtaos with Notonal

Th:mudllmvmatﬂ I'nf I'hnm.ﬂm;,p-rmnmd Mulhﬁdrwﬂlbiw befire tha
commendement of s Sy, lapersss side roguases Thai side to nominnbe & fow candidsie
province(s) sceonding io the following criteria, md hoth sides agred o decide s odd provines

{or two modsl provmces) & early a8 potsibls,

Sebertion Crisars
1) The ares whene saniral rescurces and environmental problems sru'will be serions (= couso

ndverse Impees on thie sameal fesonrcss and emvironmenisl quality)
1) The srea whise oomsprehueisive coust e e ssfwill be neodad
3} The srea whete proviseisl povenor shows svung will for formulating provincis EQME

b Wiensing of ~Sysieon ™ bea senes of meciweee wuch 2 Hunsn Sepeesg Developoen. Plan, Messgemcs. Flza of 1nGrmatim

e, traan B, WO on 150 SENERI, gindd i oF sukmmieis.
* Contral whmiisisatios refer fir tn ORET, 095, RED [Rapesal Exrucarmes ({fozh md tel sbeinimtion rofer o PEG

{Periezial Envi | DHT:zal, dnidleigality sullieriie | Tt and Sisb-disties Admintve Ongaimdens | Tunbae)

2 ,@ @
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IZATI
The implementing organizsions of the Smdy 15 CHEP.

MENT
Buoth sides agraed that for the succtssful Implestimranom of e Stady and effeciive usigs of the
Sruchy rearls, Countarpars Team, Techinivad Wosking Commities for Provincsl BOMP (provisions)
Title) and Steecng Commites will Yo orgamized o e commenesnent of the Suady. The fiuncdons
i rrismnbers will ba propossd in the Appendix 2, With rospect o the Tpebaical 4 oibing.
Committes, heweer, i Tommmbation will be fisdged by the Provincia Govemin o selecied
provines{s).

Vil CAFACITY DEVELOPMENT

Thie laewr usd MWRE agresd the mmgroviznce of eapacity development of Counterpent Tear,

Beoth sides also sgresd to make the magiomen nee of ths npposdtes for capacity development in
the plamming methods sod ekills fn @ courss of e preperasion af Previncial EOMP, Funthar, 1] was
sgreed thit he supportiag rmanuals scd athers sre neesssry for the devalopmaent of the espacity of
cemtral e Yoo adminictrasions in fvo Provincal EQW'I‘MMlW.IMH g well aa
momiroring, sl mvatafion mediods sed skills have 10 be daveloped md be utiteed Srongh

prome

IX.  COUNTERPART TRAINING TN JAPAN

The MNKRE expréssed their interest in svailing of furher counterpent miring in lapar. The Teemn
caplzinad that their equest might be consideved.

TUE ULTS
The Tesm rplined nod e MNRE agreed thar the resulis of the Smudy will be fully wilized by
Thisi ads.

N
Teniative [t af & tenm of erwernirn perionasl i shows in Appendic 2

XIL i
1) During the Sudy period, JICA siady tesm shall prsvids Thai side technice! assismnee md advice
23 T wam cxprossed i sirong wash that dhve Soverner i selected provines{s) stlects tho modzl
Provincial M in Provincial Developrment Strasegy Plan whec will be formnlated m e seleched

provesels).
Appendin } Seagre of Wk {provisional dnift)
2 lrplempnmg Armngatnen
3 Tentntlwe Hpt of Cannterpan Posonncl

4 Lint of Anensdens

9
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SCOPECOF WORE
FOR
STUDY
OH

SUPPORTING SYSTEM FOR LOCAL ADMINISTRATIONS
NATURAL RESOURCES AND @mGWInLMNm
IN THAILAND
AGREED UPON BEETWEEN
MIMISTRY OF NATURAL RESOURCTS AND ENVIRUNMENT
AHD
JAPAN HTERMATIONAL COOPERATION AGENCY

Banghok,  Felyumy HO7

Mir, Kemrnuen CHINNAVASO Ade. Mikitiosu SATO
Socuetany={fetarnl Fagideat

Ollfce of Nakaral Rasoimess and Enviroms oulal Thadlam) Difies

Paliey =ul Phiming Sogran Internathonal Coopelanon Apaeoy
Mgty o f Manad Resenavesy and Boviroomes

T Kimpdoon of Thilaod

@
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1. INTRODUCTION

In respoase 1o e of o rocnol of the Orverament of the Klugtdomn of Thalland (hereinafles mwiliamd
b e “the GO, the Govammant of Jgua (bexeinaller iefierred 1o o " tha GOI™) decidad to contuct The
Sturdy éas Sepportey System for Loon! Admisistrnbuns un Naterud Resources and Environmental
Warageenent in Thailond (hereinafier refered 1o as "the Siudy™) in secordange willi the Agreoment on
Trchnical Cooperation betweer the GO and e (GOT zigoed en Hovenber 5%, 1981

Accordingly, the Jesen Titernsthonal Cooperstion Agency (hercinaber referred to 22 "TICA"), the
alfigisl mﬂhhumﬁwﬁmﬂmwmﬁmmﬂhmm
MhmudmmﬂhmﬁBMM

11, ORIECTIVES OF THE STUDY

Wmmm&mwmamMmmm
18 gErenghened fhroogh plonming process af the Provineisl Bovivonmestal Chasliy
Mw Flan (hereinafier refeened to o “the Frovimenl BCME™) for model joovines(s),

IL STUDY AREA

Thi= Sbrdy Asea will cover fie enfine area ol Thailand. Tl medel site(z) for fnomilating Previneis]
BOMP will be salecind Lofiare ten commesscenent of the Stedy,

IV. SCOPE OF THE STUDY.

T wrder 10 achiye fl:e abiectives mentionod shove, the scope f the Study shall eguer the follgwing
Hems:

wm#mdrmwmrmmummnmmm
1=1 To veke goalysis oo ke velaion betwern the crvizonmentil cooditioma and socwc-ccanomie
eondi oo,
1z nily - sad prewilize s el wcss ot peed commtormeasares and exmmine voricus
muwﬁrhmmm%ﬂwmmmm

1-3 ba s progects or implementation ihie ahove framemosk.
L el % g o

Eﬂnmlmm of sppporting yystem for copacily development of evniral and local
rations n;urdi-:rnurﬂ resanrecs and eaviranmental management

21 To surmmgrize pud mmulyze lessois leari duough ihe fiwmnlation of Proviucial BEOMP  segmating

mtiral resonress micl snvisonsmendal minkgmment.

2.2 To develop Wﬂmukuﬂgﬁ_h‘ﬁ_br Provinci! BORMP pleoning based on the lasons
nuensiansd above: '

2.3 To umtilizs suppocting monsels sl ofters wentionsd in 2-2 for the cpesty enbsmcomant of comtal
andh lecal adshlattions tirough yorksbos, tammg snd so fth,

24 To vecommmuend meckanisms (he snaure affective apd elficient Inkages borwecn MREE mod i
REOs, PEUs and local sdmicistratioos. snd velevant spgcacics beddos MNRE based on the basie
apalysds ou the barhenchks obsarved i the Study.

= @

-
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V. SCHEDULE OF THE STUDY,

e Stuchy will ba snrriod ood fo approsimazely mma;mm:w.-ﬁm th tentotive
schednle &5 sttched i the Appandiz A, The scheduls i eulijest w0 change upon sgreemed of Lol parics
when £y nbtessity orises dimng implenentation of e Smdy.

VL REPORTS
NCA shall piepars snd submil fillowing tencrts in Baglich to the GO,

L Incepiion Repurt (horcinade iekaed 1o a8 STORT):
Thiry (30) copies will be-anbrmittsd at tie Leplaning of the first werk pesiod. This repoet wil
mnﬁ?ﬂlﬁﬂu:n?:mwufmm.hmwﬂhlﬂﬂﬂhmhm
s well

2. Intarim Report (hersiasfier referved fo s "TTR):
Thirty (30} copios will be riboitind st e tatormedisls of the fra work pesiod. This repe will
contxn outeames of 1-8 und 1-2 in phise 1 of the Study. lmerim vession of the Provindal EQME
will be attached (o the [T/R and prepered i Thed as well.

3. Proges Repoit (hersinafter refiared to ws “FRART):
(30 copies, will be subunited ot i end of Brat work pesiod. This ropont will coutein enicomen
af 1-1 % 14 in phase 1 of the Sxdy. Find version of the Provincinl BOMP will he aitnched i the
PR soud prepopd o e 28 well

A, Duall Finud Report (heguaficr refeorred to a2 “DFR ) )
“Mhirty {30} copies will be enbmitted =t the cod of the weonil work period in Thailmd. This repert
will eoumtain cuioomees of -1 24 in poase 2 of B Soudy. The MNEE ohall sebmit its comaneni
withis s (1) moaih afler the rocaipe nf the Draft Final Repou.

5. Fioml Repust {horsinaiier neferred o aa "FR™):
Fillty {50} copics will be nebwmitted within m{l}mmhwﬂhmmu&q
DFR fiom tha MNEE and will be open {ovailell) to the geoend peblic. Summay of the F/R will
e prepaeed in The! sewell

1 Spesific privileprs and otlier benefity to the Jopanese Siady Teamn (bersinafler sofend o m “flie Team™)
neccasnry (or (he implemestation of the Swady will be providod m sccondince with fie Agrecment on
Teckihzal Coopetatlon between the GOF and the GOT sgned on Notvambar Se1, 1961,

1 The Oiffies of Manral Resoutess ol Environmortal Polisy imd Planing (lorelnaftsr referred to o3
‘ihe Hegional Envirommerial Otffies(s) (beremafies refened o = K in reponis)

coveriug selectell provineo(s), The Frovincis! Envimmmertal Cffices) (hasmalles refsred o ne
M!hwwﬁ.dmim ﬁww ﬂdﬂh’ww
mwm"mmmwmﬁwwqmwﬁimmﬂm' af e Sindy.

v To fasilitty snooth ceodiet of the Smedy, ONEP shall iake uptessary mensnres i cooperalisn with
atives velrunt orpeiestions within Lo nd rogularinns i fovce o Thafhed.

L @
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1.). T cooperats in secre 1ho safory of the tamm, whon aned us ir g required In the course of the Study
33 To cotporate in scene pennission for cnby info privile geopenties or mostricted arcsa for the
implementntion of the gudy,

3-3To voopernir in feaurs poriteaes fof e Toom fo gl scess all dos, docarents snd infemation

nicorsney for execation of te Study, and
34 T prorride modics] servdem s nocded, s sypensis will be chnprebls oo trombos of the Tesm.
4 Mﬂlmmmwﬁ&hTmﬂhwqmwmm

cognniztons ) "
A1 Available data, decamots and infoomativn seocssary for execution of the Stady.

4-7 Countrmpnrt T, . .
4-3 Suitable affice spuce with mscsssany cqnpment in Bangkok snd miodsl gig{5),
4 Cundentind or identifiemion carda

Vin. UNPERTAKINGS OF JCA
For the mplemantstion of the Stay, JICA shiall taka the Soliowing messures.

I. To dispaich, atits own expeases, the Study Teom to Thailuod, ecd
2 Topursus development of counterpass’ cipaoily iu the conms of tho Sudy,

AL CONSULTATION

MMRE and JICA darll pommilt wiisi each other fn respect of ary matters (har may affss fines orin
comecthon with e Sy,

39
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Appendix I
[mplementing Armonement

Implemerting orgauization

(definition} The respemaible spency fur the Study, the respemsite recipiem of the fml report of the

Study

=ONEF, MNRE

(Aefinition)

3 The Agercy which works togafher with Japaoess consclia tean in onder to fonnalate mode|

Provincial BOMP

@ The Apercy which wouks together wifh Japanese conmmlinnl trem in arder 1o make
recommendsmions for srengthening cupacity: of cemtral and local adminisrations i raturm)
mmanuTres el envipamestal wenagsment, o make supparting manmals ad others needed, s
sn dinseminate fhess 1o commal and loca! edmintations through scminsrs'workshops cie.

=0ONEP, MNRE
PEU of model provineids)

HEQ-of model provines(s)

erhmical Wocking Commelics Tt Provincial EOMP(peovisionsl title}:
{Befiniticn)

A commitiee to be placeid dn the mods! provins{s), sxaminss a schedule for Provieisl EQbL
planning process, povides needed inforarion and advies in the peocess of Provinial EQMP
planning, sud coudinites witl other related agenciss sbout drait provineial EQMP{s)

Tt commitios alzo sxpliim o the Governor(s) ateut the progress and sontents of the Provinzial
EOMP at the point in imporiant smpes and gels advices and [idance from himher. The committes
alsv yupervisss public comsiliption
=5 Hepresenintives from jocal offices from Minbstry of Tadustry, Ministey of Agriculture, Laod
Development Apency and Ministry of Lntarior cte, and alse Myoiclpalifies sach as Tessaharn,
Tambeo ete, , and the Team of Counterpart.

& Other agencies o eopontzations deemed necessary

A coordinating commitics of contral govemnment lovel which ix set up ot sipporting Emooth
knﬂmﬂﬂmﬂh&mndpmdngﬁﬂnﬁmnrmmiﬂfﬂnwjaﬂﬂﬁn

s ()
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4 e ) ,
{\ Related Organiations sech & Minlstry of lodustry, Ministry of Agriculiare e,
“PCD, MNRE
DEQP, MNRE
ACADEMICS
TICA
FICA Thailond Office
EmYassy nf Japan
#(Mber apencies or organizations decmed wecessary
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Appesudix 3
Temuntive list of Counrrpurt Fertonns!
(Defuitan)
(0 The Agsooy which works wogelhe with Jopsess consuliant teem in ord=s i formlse madel Proineis|
EQMP

& The Ageney which wrerks togethier with Japasisss consiliang st 5 onder i nube recormeeevdations fie
smeoythening capscify of sental nad local sfmanistrchioms W panal resources and emvirommentzl
management, 1o make sppomny manodh md oders pesded, md o dissanineic thise o centrsl and
loca sdhminizirasions throagh seminersheimhaiepy s2c,

SSONEP, MNRE
PED of mode! provieceds)
RED of model provinee(s)
No. | Rale in the Sty Oreagkestion Pasition |
! !Director of the | ONEP, MNRE Secrerary-Genemi of ONEP I
| Sy |
2 ;nepwyﬂim:wnf ONEP, MNRE Deputy Secremrv-Genanl of CNEP ]'
 the Study |
3 | Teshaal ONEP, MNRE Boviroimenial Officers l
4 IC“SEEEI' |
5 | Technical RED Evwitor nrental Officere |
¢ | Counterymit .
7 1| Teshual DR Envisanmenal Officars J
| & | Countmrput |
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Appeneiiy 4

LIET OF ATTEMDANTS

[Tanilnd side)
MNRE
ORKEF
1. Mr, Kasemsun CHINNAVASD

2. Mis. Prasersuk CHAMORIMMARN

3 Mu. Raweswsn BHURDE)

4, Ma. Yingpretona KECPLUNG

5 M Chaichai TNTATEA

£ M. Paramapom BOONLHUANG
7. Ms. Wornpum POOKSARGON

OFs
1. M, Kanokwen FIHALSOOK
2, bla. Eanda CHOOKAEW

(Japanese side)
The Tenm
M, Kyl QELBO
Br. Sermo TMAL
M. Masumi MIZUGUCHI
Mz Maoko EAMED
Iie. Taloashi GOTO

JHCA Thaliand Cifice
W Mikiva SAITO
Ms. Athanesporn SUSAHEANEE

Deputy  Tleector  Creseral, Matossl Pak
Wildlife o Plant Conservation Deparrnent/
Acting lor Secrefury Ceneful, DNFF

Circetor, Office of Malicanl Euwvironment
Board

Direcior of Folicy and Planwing secion
Brvirenurmerital Officer

Eavitommental Officer

St

Smll

Envianmerdal Specalist
Policy and Plan Anglys

Leader

Mpthonal Environmental plan
Regional Emvimmnmenal flen
Study Plas

Analysis of Environmental Thin

Assisunt Resident Repressntative
Stall
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MINUTES OF MEETINGS
0N

THE INCEFTION REVORT
OF

STUDY
ON
SUPPORTING SYSTEM FOR LOCAL ADMINISTRATIONS
0N
NATURAL RESOURCES AND ENVIRONMENTAL MANAGEMENT
I~
THE KINGDOM OF THAILAND

AGREED UPON BETWEEN

MINISTRY OF NATURAL RESOURCES AND ENVIRONMENT
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Bangkok, 7 July 2007

T Wtheir — W 71

Mir, Kasemaun CHINNAVASD M, Susumm SHIMLA
Secreiury-Creneral Leader of the JICA Study Team
Oifice of Natural Resonrees and Enviranmentid

Palicy und Planning

Ministry of Natural Fesources and Envimnment

The Kingdom of Thailand
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22

3

MINUTES OF MEETINGS ON THE INCEFTION REPORT OF
STUDY ON SUPPORTING SYSTEM FOR LOCAL ADMINISTRATIONS
ON NATURAL RESOURCES AND ENVIRONMENTAL MANAGEMENT

IN THE KINGDOM OF THAILAND

INTRODUCTION

The JICA Study Teamn (the Team) hos submiited the following nunber of copies off
ilie Inception Report (IC/R) 1 the Office of Namral Resources and Environmental
Palicy and Planning (ONEI"), Mindstry of Natuml Resources and  Enviromment
(MNRE).

ltems Langunge Number of Copics
Kind of Report -
L. Inception Report English 20
2. Ingeption Report Thui P

Consequently 2 series of meetings was held from 7th 1o 14th June 2007 in Thailand
o discuss (he report submitted. A list of officials attending the above meetings is
given in Appendix 1,

ISSUES AND DECISIONS

Various issues were discussed and vlorifications on the TC/R were made as: shown in
Appendix 2. Subsequently appropriate consensus on the mpjor iems of the IC/R
including the objectives, the stnly organfzation md others wis mesched during the
mietings. These isanes, clarifications and consensns are oullined as Tollows.

Objectives of the Study
Ity erder b peflect the Scope of Work agreed upon between MNRE and JICA on 15
May 2007, the MNRE requested 10 change the term “Local EQMP” into “Provincial
EQMP (PEQMP)™ and modify the objectives of the Smdy as follows:
“The siudy sims lo strengthen capacities of central goveromen! amd local
administrations resporisible for natwral resources end environmental managemen
us well g the linkage: between the twos through the formulation of the Provincial
Environmental Quality Management Pl (PEQMP) mbken into account National
Enviranmental Quality Munngement Flan 2007 - 20117,

The Team accepled the request.
Schedule of the Study

The MMREE requested the Team to extend the Phase | of the Swdy to March and
submit the Progress Report (1) in March due 1o the following reasons:
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I. Singe the new fiscal year budget preparation work will stn from Apnl, the
PEQMP to be drafted in December 2007 will be able to be revised reflecting
what learnt by training in Japan in order (o incorporate some actions ar projecis
in the drafted PEQMP into the budget formulation of the new fiscal year.

2. The key issucs of the PEQMP shall be miegroted into the Provincial Stratcgic
Development Plan (PSI2P) t0 be furmulaied aller the new government be
gatablished, most probably in Janunry 2008 Therefore the reflection of PEQMP

in PSP will be reported in the F/R.

The Tepm sccepled the regquest.
13 Members of Comnterpart Team (C/F)
The MNRE informed that the following members were appointed o3 the counterpar
personncl 1w the Team:
Mo Name Pasition wnd Orpanization

. | Mr. Kasemsun Chinnavaso

Secretury-Generul, ONEP, MNRE

Drépury: Secretmry-General, ONEPF, MNREE

2 | Ms, Nisanart Satirmkul
1| Ms. Prasertaik Chamormimar

Director of Office of Natiomal Environment
Board, ONEP, MNRE

d

Ms. Raweewan Bhuride)

Director of Poligy and Planning Section,
ONEF, MNRE

Mr. Tawat Paosuwan

Environmental (OfTicer, ONEP, MNRE

Mr. Chiatehari Inbathn

Environmaental Officer. ONEP, MNRE

Envirommental Oficer, ONEP, MNRE

Mr. Teempong Laopongpich

Envirommental Officer, ONEP, MNRE

5
fi
7. | M. Yingprattana Keoplung
5
g

Ms. Warapom Sanviset

Envirnmental Officer, REG f
(MNorithabari)

10, | Ms. Yaowanart Plaimary

Environmental Officer. REO 8 (Rachaburi)

11| Mr, Wittayn Hadnil

Frvironmental ~ Section  Chicf, PED,
Ayutihayi Province

12, | Mr. Manop Y ampisitkul

Environmental Section Chief, PEQ, Samut
Songkhmam Province

The Team acknewledged the rppointment.

24 Member of Steering Commitiee (S/C)

The Team explained the functions and tasks of the S/C, and requested the Thai side

o appoint the member of the commiliee.

The MNRE replied thut the following members were appointed i the member of the
SiC:
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Committee for Formulation, Monitoring and Evaloation of the Ayutthaya Provincial
Action Plan for the Envicanmental Quality Management:

No Assignment Position and Organization
1. | Chairpersan Governor of Ayutibnya Provinee
2. | Member Chief of Provinelal Health Office
3 | Member Chiel of Public Works anid Town and Country. Planning
4. | Member Deputy Governor of Avuithaya Provinee
5. | Member Chicf of Governor's Office
fi. | Members Chiels of Every District Office
7. | Member Chief of Local Administration
8. | Member Chicf Executive of the Asutihaya Provincial Adminisirative
ization
9. | Member Mayor of S Ayutthays City Municipality
10. | Member Mavor of Sena Town Municipaline
11. | Member Mayor of Makorn Luang Sub-district
[2. | Member Chairperson of Ayutthovs Industrial Cowaeil
13, | Member Chairperson of Ayutthaya’s MNaturl Resources snd
Environmental Protection Group
14, | Member Admimal Preechn Teecharmt
13, | Member Assistant Professor Doctor Noppawan Teerapun
16, | Memiber Chairperson of Avutthaya Civil Soctety Groip
17. | Member Chairperson of Ayutthayn NGOs cooperation Center
I8, | Member/Secretariat | Director of Frovincial Environmental Office
19, | Memben'Assistance | Director of Regional Environmental Office 6 (Nomhaburi)
Secretarim
20. | Memberf Assistance | Chief of Environmental Section, PEO
Secretaring

Natural Resources and Environmental Management Cooperation Committee of Samur

Songkhram Province:
MNo Agsigniment Position and Urganization
1. i n Vice govenor (Mr Someak Lerthunnapong)
3 | Member Chiel of Govemor'= Oifice
3. | Member Chiel ol Mimng District Olfice
4. | Member Chiel of Ampawa District Office
5. | Member Chiel of Hangkontee District Office
6. | Member Cliel ol Frovinelal Tlealth Office
7. | Member Chiel of Provineial Tndustry Office
% | Member Chief of Provineial Livestock Difice
9, | Member Chief of Provincial Agricultuml and Co-operatives Olfice
10. | Member Chiel"of Tocal Administration Office
11. | Member Directar of Feglonal Environmental Office 8 [Rachabur)
12. | Member Tirector of Mangrove Resources Development Station 7
13, | Member Chiel of Manne Office 37 Samut Songhkrom Branch
14, | Member Head of Provincinl Statistical Office

L]
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15. | Member Dircctor of Fducational Service Area Office
16, | Member Chairperson of Samut Songkhrmm Chamber of Commerce
17. | Member Chief ol Samul Songhkhram Marine Fisherics Center
18. | Member Chicl of Samn Songkhram Marine Fisheries Co-operatives
19, | Member Chairparson of WE LOVE MAE KLONG group
20, | Member Chairperson of Samut Songkhmm Industrial Council
71 | Member/Secretarinl | Director of Provincial Environmental Oilice
22. | Member/ Assistance | Chiel of Environmental Section, FEO
Secretarin
7%, | Member/Assismnee | Oificer of Environmenial Section, FEG
Secretarin
The Team acknowledged the information,
2.6 Antendanee to the Biweekly Meeting
The Team explained the policies of the study: Le formulation of a realistic local
EQMP and contribution to the enhancement of centrallocal sdministrative capucity
for the environmental guality management (conduct of the Capacity Development).
Then, the Team requested the C/F personned 1o panicipate in the sty work a8 much
as possible and to attend the biweekly meeting for smooth implementation and
understanding of the study.
The MNRE atknowledged the request,
2.7 Number of Copies of Reports
The MNRE requested the Tesm 1o increase the following mumber of copies of cach
report in order to deliver the repon o personnel concemed in the Study:
Report Type Orpgmmd Hmli;n'm Euqmt'bbrl:m
Inception Report (ICR) | Main 20 20 20 20
futerim Repon (TT/R) Sunmmary 0 20 L W
Main 20 = 30 -
Prigress Report (TVR) Bummany 20 20 n n
Main 20 L an -
Dirafl Fiiml Report (DFR) | Samenary 20 0 an 30
Muain a0 20 £l 0
Supporting 20 0 i 30
Data book b1 20 n L]
Final Rupart {[IFR) Sanmzry 20 20 50 50
Maln 20 ] 30 50
Supporting 0 2 50 50
Disien bl 20 I 50 50
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The Team convey the request 1o the JICA hendguaners

28 Comments on the IC/R

The MMRE requested the Team w modify the ICR reflecting the comments to be
made by June 29, 2007 and to submit the modified 1C/R by July 6, 2007.

The Tenm pecepted the request,

i CONCLUSION

3l Both sides agreed tha rechnical discussions would be continued during the Study a
the hiweekly meetings, doe w Hmited time and their technieal noture

32 Following the intensive and technical discussions among participants held, the 1CR
was folly approved by the both sides.
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afl
Mr. Pivaphan Yikumphoy

Office of Pemument Seordtary, Bureay  of
Provincinl  Administration.  Developmem &
Promotion

<Jupanese Side>

JICA Study Team

Mr. Susumu SHIMURA Team Leader [ Environmenial Planning [
Environmental Management (Noise & Vibration}

Mr. lehim KONO Sub-Leader / Environmenial Management (Solid

Mr. Hiroshi KATO

Waste)
Environmental Management {Witer Cluality)

Mr. Shinva KAWADA Local Environmental Admintstration

Mr. SUZUK] Tamotsy Environmental Management (Adr Qualiny)

Mr. Masahiro 10 Renole Senising [ GLS

JiC. itori

Ms. Kyoko GRLUBC Leader

M. Masami MIZUGUCHI Senor Advisor (Environmentsl  Managenment)
Institute for ternational Cooperntion

Mr. Tomoyuki UDA Environmental Management Team L Group 11
Lilohal Envinsnment Departinent

CA [fice
Ms. Athaneepoen Boonrad Progrom Officer
L)
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Appendix |
Issues and Clarifications

I.. MNRE pointed owt that the semtence of “EQMP is formulated 1o preserve and improve the
enviromment and there s overall general agreement with its implementation. However, most
EQMPs have been hardly put imo practice” 15 not proper in Thailand,

The Team clanfied that the sentence was made bused on the FOMPs in Japan and amend it as
"EQMP is fonmulated to preserve and improve the environment and there is overall peneral
egreement with its implementation. However, most EQMPs have been hardly put into practice
in Japan®

2 MNRE requested the Team that the term of “Consensus Building” shall be replaced with
“Involveren of Swukebolders”. Beesuse "Consensus Building” is spparently difficult in short
period of the Study,

The Team acknowledged the reguest,

3. MNRE asked the Team whether "Weekly Meeting” will be held every week in each model
provinee of not,

The Team clarified that it will be beld every other week. So that it is reploced with "Biweckly
Meeting”

4, MNRE requested the Term to make an utilization plan of the environmental GIS database as a
o] foor paficy plnmailing instead of opertion. manual for datn beput, el
The Team scknowledged the request.

5, MNRE pointed out that ithe names of organizations for [ocsl administration are confused and
requested the Teawm to unify them in cooperation with staffz of the ONEP,

The Team appreciated the offer.

. MNRE requested the Team to provide training in Japan in the last week of July 2007 or the

second week in Avpgust 2007,

The Teain replied that it is difficult due to the prepurtion of the training and the earliest
pua.ﬁbi]ily:'ﬁll be September,
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MINUTES (ll"‘MEETIN{;S
THE SECOND STE{P?]:ING COMMITTEE
THE STUDY ON SUPPORTING S\'ﬁ?l:;l FOR LOCAL ADMINISTRATIONS
NATURAL RESOURCES AND E‘J?‘?:IRDM#‘EE&T&L MANAGEMENT
'l'll.ﬁ.:!?._-\ ND

AGREED I'ON RETWEEN

OFFICE
OF
NATURAL RESOURCES AND ENVIRONMENTAL POLICY AND PLANNING
AND

JICA STUDY TEAM

Bangkok, 245 Jarmuary 2008

5 —
§ 5 —
¥
Al iy, 7 o
JRET i i -

Dr, Kasemzun CHINNAVASQ Mr, Susumu SHIMUTRA
Secrefury-Oeneml Leader of the JICA Smdy Team
Offiee of Matirnl Resources and Ervironmental

Palicy and Planning

Mindstey of Matural Resources and Environment

The Kingdom of Thailand
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FA |

INTRODUCTION

The JICA Study Team (hereinafier referred 1o as “the Team™) has submiited the following
mmber of copies of the Progress Repon (hereinafler referred to as “P/R™) o the Cifice of
Motural Resourees ond Eovironmental Policy and Plmming  (hereinafier referred 1o 6s
“ONEP®), Ministry of Motml Resources and Environmest (hereinafter referred 10 a5
“MNRE™),

Tems Language Mumber of Copics

1. /R Summary English 30

2. PR Summnry This 30

X VR Muin English 30

Consequently a senies of meetings were held from 18th 10 218t January 2008 in Bangkok 1o
discuss the report submitied. The Steering Committee (SYC) meeting was held on 22nd
Joruary 2008. A list of oflicials sttending the SUC 28 given in Appendix 1.

Following the explanation of the PR given by the JICA Study Tewm, various issics were
dizcussed nod clarifications on the P/R were made. Subsequenily appropriale consensus was
reached on the major items of the MR including (he progress of the study, coming study
works, the first draft Provinelsl Environmentsl Quality Minngement Plan (hereinafter
referred 1o as “PEQMP™} for Ayutthaya Province (hercinafier referred to s "AYP™) and
Samul Songkhram Provinee (hereinnfter referned 10 as “SKP”) and other items in the SUC
freeting.

ISSUES AND DECISIONS
The 1zsues, elarifications and consensus on the S6'C are outlined az follows.

Dissemination of Outcomes of the Study

The Team expluined the contents of the futire study, the works 10 be done in the 2" Study
Work in Thailend (from mid-January 1o mid-March 2008) and the 3™ Swdy Wark in
Thailand (from end of April to end of June 2008).

The MNRE acknowledged the contents of the future study wiorks amd sppreciated the
dissemination of the Study outcomes.

The MNRE announced they had decided to ask all 75 Provinees in Thalland (o review and
resubmit their PEOMPs for KP1 (Key Performanee Indicator or evaluntion of administrative
performance) in this fiscal year (October 2007-Sepember 2008}, For the review of PEQMP
for KPIL the MNRE his allocated a budget for all 75 Provinees and intends 1o distribube the
manual for the formulation of PEQMP (Revision of PEQMP for KPI). o be prepared by the
Stdy to all Provinges. To disseminate the contents of the manaal, il is pecessary o train
more than 200 mainces, i.e. PEO siaff of 75 Provinces, sall of 16 Regional Environmental
Offices and other relevant personnel,

The MNRE will hold workshops inviting responsible personnel of PEQMP for KPI in all 75
Provinces of its own expense, Since it s necessary for MNRE (o conduct o uumber of
training workshops for more than 200 irminees, i1 is pecessiry 1o tmain leciurers (ralners) for
the workshope. The MNREE requested the Team to provide o tminer’s training program In the

-
-
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Study including their materials,

The Team will convey ihe request to JICA hesdguarers. The MNRE showed a tontalive
training program o disseminate the contems of the manual ns follows:

o Activity B | Feb | Nlw | Ape | by | o | el | eg | Sep |
Dirafl Alawnusls in . | I |

Englih. _——
Dreaft Manuals in Thul I | = | [

Tramers" Tegining Foy | |

PECs of REO No 8 and

Fepresenintive of 16 | |
RECs,

Fevivion anid
Fimilizmtiom of M Liaisnls
in Enclish ond That.
EPristrilemtion of Aanwals | —
wall PECh b ONER. | | | I I I |
Waorkshop ti | | |

Dinseiinate Contemis ol | 1
Numuals 1o PECH Iy | ‘
RECs | : | :
Revislon of PEQME for I . |
KEFI banad op the | I
Alsnuals,

T -1 1 =1

5§ Ohjectives and Roles of o PEOMP

The Team requested the MNRE 1o elarify the objectives mml roles of a PEQMP
The MNRE will clarify the objectives and roles of it as follows:

Objectives

1. To formulate o master plan (M%) of naual resources and environmental management
(NREM) of a Province, and

2. To tnckle issues ol NREM ruised by the Natonal EOMP.

o Roles

1. Toexplain the appropriatencss of the NREM projects requested by the Provineial Action
Plan Tor Envirommental Quality Management,

To provide wols for o Govemnor for NREM in the Provinee, and

T provide tools for land use mamagement,

b s

The Team sppreciated the clurification.
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Appendix |
ANT LI
<Thai Side>
Member of the SUC
I Br. Kasemsun Chinnoyes Clunirmman
Bocretary-Gieneml of ONEF, MNRE
A Ma. Mingsan Khonss-ud Member
Director of 1se Social Rescarch Instrute, Chinngmal University
1 Ms. On-anong Songkitd: hember
Salentist Level 9, Department of Indusirial Waorks, Ministry of Tndustry
4 Mis. Raimpeuy Pmwichaipon Membor

Chreetor of the Intermations! Cooperation and Development Secthon,
Office af Imernatioml Cooperation and Development, Miniairy of Foreign A ffairs

5 M. Kritsons Cheuypan Membar
Director of REO &, REO 8, MNRE

[ Ma. Pragiem Chammas Meimber
Emviroermentil Official &, REQ &, MNRE

7. Ms: Jirmman Mempoomscr? Member
Envirommentil Official 7, PCD, MKRE

5 Mz, Onrasal Intrapanich Member
Envirsunental Official T, BEQP, MNRE

9, Mr. Piyagan Wikimmpajh Muimber

Palicy and Plmning Analyst 7, Provincial Admintstngion
Developmem and Fromotion Buresu, Minisiry of Interios
10 Mz, Kanokwan Pibimsuk Member
Envirenmentsl Official 7. Chfice of Imemationn] Coopernmion on
Maturil Resources and Enyiresanent, MNRE

H. M, Manop Ynigpdsikul Mlember
Envirommenl Official 7. SKP PEO, MNRE

i Mr. Wittaya Hadml Membar
Envirsaunenial Dificiol 7. AYP PFEC, MNRE

11 Ms. Suthesra Pakwilad Member

Policy and Pluuing Armlyet 4, Burean of Inspection and Evahaion,
Office of the Permsent Seoretury for MNRE

i v, Rwweowan Bhuride) Memberand
Thrector of Malicy and Planning Sector, Oifice of Nationai AssL Secrclary
Envirommental Roard, ONEF, MNRE
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I, s, Semeamm How

e

Progrmm Officer, Office of Internntional Cooperation and Development, Ministry of Foreign A ffairs
M, Yaowanst Phimmt
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Appendix 2
Su ons:

1. To use GIS on Information analysis.
GIS Database will b2 an impoitan! part n planning the Provincial Natural Resources and
Environmental Managemenl. bul Il s & very expensive imvesiment, and one must have
personnel with knowledge and ability to operate the system. Moreover, the inlormation must
be up to date. The Committee suggested finding the main sector with potential (budge! and
personnel) to supervise and use the syslem, such as Orborjor or LAs which use GIS (o
callect tax, and then related sectors can connect to the system, especially, PED and REO

2. Toformulate the Provincial Natural Resources and Environmental Management Plan;

The Committee suggesiions are lo:

2.1 Consider Area-based planning, Including Integrating the approach to solve problems n
nearby provinces, such as waler pollution which effects the provinces from upstream to
downstream. (At prasent, there is a Watershed Commitiee for 25 watersheds in order o
consider the case of watar managemant)

2.2 Coneider detalts of Provinclal developmant plan and Local plan, because the Provincial
devatopment plan and Lecal plan reflected requirements and targets thal the Province
wants In the fulure (depends on timing of each plan) which i a benefit in order to
datermine appropriate measures, and cover the present and future. However, one should
consider the timing of each plan because of differences such as Provincial plan; 4 years,
Local plan: 3 years.

2.2 Consider salecting importan! Local Administralions and solving the problem In addition,
make projects that conform to problems and the area

2.4 Cansider issue of enforcing the taw and pollubion monitoring in the plan.

2.5 Considar ghving advice on ways 1o control using the benafits from a waler resource such
as requiring waler pollution tax, or using other economic instruments.

3. Mechanism to Accelerate Provincial Natural Resources and Environment Plan into
action.

3.1 Managamant of the nalural resources and environment requires many sectors lo perform
the task logether There are limitations on cooperabion between each sector. The
Committée suggested the Consultant to analyze main sectors, such as PEQ. RED,
ONEFP and seclors in MNRE. and proposs efficiency mechanism: for management
compare to Japanese experence.

3.2 The Committes asked the Caonsultant lo suggest a method/mechanism lo urge Local
Administration 1o give imporance and invest in envirgnmantal management, because the
Local Administrations control their budget bl dont use it for naturs! resources and
environmental management in the area

4, Training
The Committea agreed with the Consultant to make Training of Trainers.
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JICASTUDY TEAM
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2.1

L8

INTRODUCTION

The JICA Swudy Team (hereinafter referred 10 s “the Team™) has submitted the fullowing
mumber of copics of the lnterim Report (hereinafier referred 10 as “IT/R™) to the Office of
Watweal Resources and Enviconmental Policy and Planming (hercinafier referred to as
“ONEF™), Ministry of Matuml Resources and Enviromment (hercinatier refered to as
“MNRE").

liems Language Number of Copics

L TT/R: Sumimary English 30

L IT/R Summary hai A0

3. TT/R Main English 30

Consequently a series of meetings were held from 10t w 13th March 2008 in Bangkok 10
discuss the report submiited.

Fallowing the explanation of the IT/R given by the JICA Stady Tenn, various issues were
iliscussed and elurilfications om the TT/R were made. Subsequently sppropriale consensus was
reached on the major ilems of the TR including the progress of (he study, coming study
works, the second draft Provineial Environmental Quoality Mamgement Plan (hereinaftor
referred to as “PEQMP™) for Ayulthays Provinee (herelnafler referred 1w as “AYP™) and
Samut Songkhian Provinee (hereinafter referred 10 as “SKP7IL

ISSUES AND DECISIONS
The issoes, clarifications and consensus are outlined is fallows,

Suggestions for Fature Works and Comments of the IT/R

The Counterpart (C/F) of the Study requested the Team 1o prepare more details of the
Prionity Projects (hereinafter referred to as “PPY) which proposed in the scoond dmit PEGMP
in phase 2 of the study,

‘The Team replicd that, in order to prepare the details of the PP, necessary mformation from
relevant organizations such as Provincial Fishery Office, Provincial Water Authority,
Provincial OfMice all Flood Prevertion and Mitigation. and so forth, will be required. Il such
cooperation will be obnined, the Team will prepare the details in collaboration with the C/",

The C/F uppreciated the reply and they will cooperate the wark for the successful Study,

CONCLUSION

Following the miensive und technical discussions beld among participants, the TT/R was Tully

approved by both sides.
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- s, Moreerat Planmanee Counter Pari

Policy and Planning Secior, Ofice of Mutional
Environmental Board, ONEP, MNRE
3 Mr. Thesrapong Laolongpiych Counter Part
Polley and Planning Sector, Oifice of Mautional
Envimnmental Board, ONEP, MMRE
Crthers
1 Mr. Manop Yanpisitkul
Environmental (fficial, PED, Senut Songkhram Counter Pan
-3 M. Yoowanat Pladmut
Emvirommndal Official, REO 8, MNEE Courter Part
i Mr. Wiethaya Thashnin
Envirommental Official, PEO, Ayt Caoumntber Pan

<Japunese Side=

L w T

I Mr. S Shimur Team Leader
Envirenmintnl PlnaingEnvimsmental Management (Notse and Vibrariond, HCA Stody Tean

r 3 Mr, lchiroe Kooo Sub-Leader
Environmental Management (Solind Waste), JICA Siudy Tewsm

L Mr. Hiroshi Kato Member
Ervirmmmmental Manapement (Water Quality), JICA Snady Team

1 M Youhiko Abe Member
Remnte SensingG1S, JCA Sudy Team
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MINUTES OF MEETING
OF
THE THIRD STEERING COMMITTEE
FOR
THE DRAFT FINAL REFORT
OF
THE STUDY ON SUPPORTING SYSTEM FOR LOCAL ADMINISTRATIONS
on
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N
THAILAND

AGREED UPON BETWEEN
OFFICE
0OF
NATURAL RESOURCES AND ENVIRONMENTAL POLICY AND PLANNING

AND
JICA STUDY TEAM

Hamghkok, 14 July 200 8
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Secretary-Creneral Leader of the JICA Study Team
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1. INTRODUCTION

The NCA Study Team (hercinafter referred to as “the Team”) has submitted the following
nurmber of copies of the Draft Final Report (hereinafter refermed 1o as “DFRT) to the Office
of Matural Resources and Environmental Policy and Planning (hereinafier referred 1w as
“OMEF"), Ministry of Natural Resources and Environment (hercinafler referred to as

“MNRE™),
Tems Language Number of Copies

Kind of Report

1. Summary Report Englizh 30
2. Summary Report Thai 30
3. Main Report English 30
4. Main Report Thai 0
5. Supporting English E11]
6. Supporting Thai 30
7. Duti Book English a0
8. Data Book Thai 30

Consequently a series of meetings were held from 9th to 10th July 2008 in Bangkek to
discuss the report submined. The Steering Committee (hereinafier referred w &= “SUIC™)
meeting was held on 14th July 2008, A list of officials attending the SUC is given i

Appendix 1.

Fallowing the explanation of the DF/R given by the JICA Study Team, various issues were
discussed and clurifications on the DF/R were made. Subsequently appropriaie consensus
was reached on the major items of the DF/R including the conclusions and recommendations
of the Study end other items in the SU'C meeting.

3 ISSUES AND DECISIONS
The issues, clarifications and consensus on the SUC meeting are outlined as follows,

A | Issues on Administrative Capacitics relating to NREM

The SUC acknowledged the [following issues exist in administrtive copacities
organizations and agenvies relating to Natural Resources and Environmental Management
(NREM) in Central Administration (CA), Provincial Administration (PA) and Local
Addministration (L&)

s  MNHEEM in Thailand is well esiablished within their central admimstration struciure.
However, it is insufficiently established at the Local Administration level, although it is
the LAs that hold the jurisdiction over NREM aspects that directly affect the resident's
daily lives, such as solid waste management and wastewater management.

3-37



= o o o ' () ' 1A V.
msfnyiannssuuaivayumsiams asmsanusmilosznidsamaadu (laf)
NiNNITITUMALFunadey Sy usEn Tagly Taies $1ia

luszdudaniavessemelne uaz Bnd Aeslolsdu

» The LAs in Thailund arc about a tenth, in both size and population, 1o comparutive
administrative organization in Japan. Many NREM issues that have been devolved as
responsibilities of LAs, simply con not be properly managed by a single LA in Thailand
or even a few LAs working together, in terms of nrea and budgel that must be
considered. Thus Provincial-level solutions must be considered for some NREM lssues.

e At the provincial level in Thuiland, however, exist three tiers of adminisiration,
consisting of agencies of central administration organizations, PA (Changwat) end LAs
(Orborjor, Tessaban, Orborior). The Orborjor which holds Jurisdiction  over
provincial-wide NEEM is the least qualified in terms of technical expertise or humon
resources, Currently, Orbarjor plays & minimal part in NREM,

s Therefore, the sirengthening the administrative capacity of Orborjor on NREM is the
crucial in concordance with supporting plan proposed in the DE/R.

22 Recommendations made by the Study Temm on improvement of adminisirative
capacities relating to NREM

The SUC scknowledged the following recommend:tions made by the Stady Tewun:

o Further strengthening of LA support, through REO snd PEO, is recommended fin
ONEP/MMNRE.  The regional support capacities of REOQ should be strengthened.  The
PA/LA Central Support Center for NREM (in ONEP/MNRE) will function as a wimdow
arganization to direct inquines and requests that cannot be dealt by REG. MNRE should
also maise nwarcness omong chiefs of relevant LAs, especially Orborjor, of the
importance of proper NREM In areas such as solid waste monagement, hnzardous waste
munagen.ent and wastewater treatment.

s The Provincial Office in the PA (Changwatl) in cooperation with MNREREO/PED
should lead efforts to strengthen the NREM capacities of Orborjor by strongly working
towards the establishment of an Environmental Division in Orborjor.  Then, a NREM
supporling team will be esmblished within the PA {Changwat) to support the new
Environmental Division of Orborjor,

s The REQ should, with support from MNRE, strengthen s GIS Dambase Center's
capacity 1o provide information end conduct public relations activities, and organize
itself as o supporting agency that provides lechnical expertise and information for the
improvement of NREM in PA (Changwat) and LA.

# The success of provineinl-level NREM relies an the successful mising of awareness in
each LA, especially the swareness of the chiefs of Orborjor and mujor Tessaban, about
the necessity of improvement to the cument situation of NREM in their Jocal
administration and the need to allocate sufficient swdf and budget towards NREM.  As
muost LAs in Thailond eorrently do not have an established NREM structure, an attempt
gt rapid and widespread establishment s pobably unrealistic. Instead, a conceried
supporting effort toward a few target provinees! Orbarjor, whose chiefs are open to the
idea of improvement of NREM, is recommended.  The improvemeni in Orborjor across
Thailand should he atempted on the basis of estublished improvement records through
such targeted efforts,
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3 Request Tor the Turther assistance from Japanese Government

The S'C requested further assistance from Japoncse Government for Implementing the
recommendations described above in order 10 strengthen current weak local NREM
copacities in Thailand. Including the study on the incentive measure for LAs to concern mate
about NREM is necessary. The St/C alsn emphisis on improving NREM GIS database at
regional and local level as well as raising public awareness.

The Study Team replied that the Team would convey the request to JICA headguarters,

24 Comments on the DF/R

According 1o the Study Team's Recommendation, the St/C request the Study Team 1o
clarified the roles of ench relevamt arganizations, for example the role of Provincial governor,
1A (Orborjor, Tessaban, Orbortor), PEO dnd REO.

The Study Tenrmn requested the St/C that all comments by the Thai side to the DFR should be

given to ONEP by July 31, 2008 if they are to be considered by the Team for the preparation
of the Final Repori.

The St/C approved the request.
3 CONCLUSION

11 Following the imtensive and technical discussions held among participants, the DFR was
fully approved by the S1C.
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<Thai Side>
Member of the SUC
I [2r, Kasemsun Chinnavaso Chadrman
Secretary-Cigneral of ONEP, MNRE
2 Ms. Mingsan Kheosa-ad Member
Director of the Social Research Institne, Chiangmai University
3 Ms. Sunaree Dilaganon Member
Scientist Level 8, Department of Industrial Works, Ministry of Industry
4 Ms. Rampeuy Patwichaipon Member

Director of the International Cooperation and Development Section,
Office of International Cooperation and Development, Ministry of Forelgn Affairs

Ma Yaowanart Plajmat Member
Environmental Officlal 7, REO &, MNRE

Ms. Pranom Chamnan Member
Environmental Official 8, REO 6, MNRE

Ms. Jiranan Hempoonsert Member
Environmental Official 7, PCD, MINRE

Ms. Somjal Simachaya Member
Environmental Official 7, DEQP, MNRE

Mr. Piyapan Wikhampajit Member

Policy and Platining Analyst 7, Provincial Adminisiration
Development and Promotion Bureau, Ministry of Intcrior

Mr, Manop Yanpisitkul Meniber
Environmental Official 7, SKP PEO, MNRE
Mr. Wittaya Hadnil Member
Enviranmental Official 7, AYP PED, MNRE
Mz Sutheera Pakwilal Member

Polley and Planning Analyst 4, Buremn of Inspection and Evaluation,

Office of the Permanent Secretary for MNRE

Dr. Riweewnn Bhuride Member and
Director of Policy and Plarming Sector, Office of Natlonal Asst Secratary
Environmental Board, ONEP, MNRE
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