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2.17

The Study on Supporting System for Local Administrations JICA
on Natural Resources and Environmental Management KOKUSAI KOGYO CO.,LTD
in the Kingdom of Thailand EX CORPORATION

Session 17: Workshop 2-3: Presentation on Discussion
Results

(No slides)

Feedback by Participants

Feedback by participants took two forms: discussion results presented in Session 17, and two
questionnaires.

3.1 Discussion Results Presented in Session 17

Discussions were held in two groups, PEO under REO6, and PEO under REOS, in Sessions
15 and 16 (Workshops 2-1 and 2-2) on the third day.

3.1.1 Presentation 1: Responses to Suggestions for Improvement to the
PEQMP-KPI Manual

Content of . .
PEQMP-KPI PEO under REO 6 (Nonthaburi) PEO under REO 8 (Ratchaburi)
Part 2 - Should provide Future - Should provide Future Population
1) Basic Data of Population & Economic Forecast & Economic Forecast
Province
2) Situation of - Should provide a complete - Should indicate the source of data
NRE of analysis for each sector. Lack of in the report, particularly on
Province area-based information is the wildlife and biodiversity, since
main issue to be solved, many people have no idea
because unclear/incomplete where to find trustworthy data
information may lead to the error source.
of analysis. - Some databases for NREM are

not available, e.g. forest fire,
potential land slide areas.

- The Study Team should provide
“data source” referred to this
Study as an example.

- Due to the limitation of human
resources and capability of staff
in PEO, data processing and
analysis is considered to be
beyond the PEQO’s capacity.
Support from REO should be
considered.

- Adding column “measure to be
taken”in Table 20 is acceptable.

- After completion of the Study,
ONEP should publish the
PEQMP of 2 model provinces
(CD, website) to other PEO use
as a guideline.
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Contentof | peq 1 der REO 6 (Nonthaburi) | PEO under REO 8 (Ratchaburi)
PEQMP-KPI

3) Analysis of - No comment - The vision diagram recommended

Current Issues
& Impacts from
Socio-economic
Development

by the Study Team takes too
much time and too many experts
to create. Instead, the province
should simply use

“environmental strategy” under
“province strategy” as direction
for NREM in the province.

4) Priority - Issues that should be solved by | - Opinion survey is the best way to
Setting of the target year of PEQMP-KPI grasp actual situation that reflect
Issues should be presented as budget the needs of people in the
is limited. province. Some budget should
- In terms of priority ranking, be allocated to hire Iocal_
“Natural resources” and students and conduct this survey
“Environment” should be periodically (every 4 years).
analyzed separately.
5) SWOT - No comment - Many officials do not know how to
Analysis use data from SWOT analysis

for the formulation of PEQMP.

6) Preventive - No comment
Measures and
Solution for

Problems

- Present only priority issues
discussed in 4) is acceptable.

- Each department in MNRE should
have master plan of each NRE
under their responsibility. PEO
should participate in the process
of the study of these master
plans since they work in the
area. The master plans should
be disseminated to all related
PEO.

Part 3

Details of the
PEQMP

- Providing details of the priority
programs by using a PDM
format is acceptable. Since this
method is new, intensive training
course for officials in charged is
necessary.

- Providing details of the priority
programs by wusing a PDM
format is acceptable. Since this
method is new, intensive training
course for officials in charged is
necessary.

Additional Comments on this topic was given on Day 1 by PEO Karnchanaburi:

e  Professional/specialist government staff working in different fields should have come
together to formulate PEQMP, but some responsible agencies did not cooperate.

e Some responsible agencies did not send their professional/specialist staff to public
participation sessions during the formulation of PEQMP, and in some cases even
assigned a driver to attend, when no one else was available.

e PEO staffs have difficulty in grouping projects into larger programs, although they have
been trained in SWOT analysis and other methods.
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e  When LAs appeal directly to the governor, or when governor initiates a project that is
not in the PEQMP, the PEO must follow the governor’s direction.

Presentation 2: Responses to Suggestions on Selecting a Suitable
Public Participation Method
Method PEO under REO 6 (Nonthaburi) PEO under REO 8 (Ratchaburi)
Set up of - No comment Some agencies assigned
PEQMP non-NREM officials to attend the
formulation meeting. Many had no comments
Committee about the PEQMP, and the
responsibility came down to PEO.
More than one official from each
concerned agency should be
appointed in the committee.
Collection of - The result of an annual survey, No comment
NRE conducted by the Community
information Development Department (MOI)
should be used. The survey
gives basic indicators for quality
of life, and some are
NREM-related.
Examples:
Indicator 15 — Resident has
sufficient safe drinking water (all
year).
Indicator 16 — Resident has
enough consuming water.
Indicator 17 — Resident lives in
healthy environment.
Indicator 18 — Resident has not
been annoyed by pollution.
Opinion - The result of survey may differ The government should allocate
Survey for among each targeted group. budget for conducting opinion
Stakeholders This is because people think survey every 4 years. The survey
only about what they need, and should be done by local students.
those problems may not reflect The questionnaire should be
the actual situation in the area. adjusted based on the user's
So, before the formulation of requirement
PEQMP, all stakeholders '
should be clearly identified, and
familiarized about the PEQMP
process through several
meetings, to make sure that all
of them have the same
background.
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Method PEO under REO 6 (Nonthaburi) PEO under REO 8 (Ratchaburi)
Posting of - No comment - Itis possible for PEO to publish
draft PEQMP PEQMP via website or billboard if
they have enough time and
human resources.

- The study team should make an
outline content to indicate what
topics should be published as an
example.

Holding - No comment - Two seminars should be enough
seminars to to collect opinions from

collect stakeholders. Local reporters
opinions on should be invited to the seminars.
draft PEQMP

Open/post - No comment - Using running subtitles on cable
PEQMP to the TV is an effective way to

public disseminate PEQMP to the public.

313

Additional Comments on this topic was given on Day 1 by PEO Karnchanaburi:

e All comments received in the opinion survey — PEO should go to the field sometime,
environmental data center should be established, etc. — are interesting and useful.
However, it cannot be easily done due to the lack of human resources of PEO. The
re-structuring of concerned agencies under MNRE should be considered to solve these

problems.

e High-ranking officials, like provincial governors, should be further educated about the
importance of NREM.

Summary of Discussion Results

Participants generally agreed to the suggestions made by the Study Team and counterparts on
the improvement of the PEQMP-KPI Manual.

When looked at in detail, some suggestions were rejected as too taxing on resources and
alternatives were suggested, and some new improvements were suggested:

Content of Rejected ... and Additional Improvements and
PEQMP-KPI suggestion... | Alternative Suggestions

Part 2 1) Basic Data | None

of Province

2) Situation of NRE | None e Cite data source.

of Province e Require REO support.

3) Analysis of Visions and Use

Current Issues & Goals ‘Environmental

Impacts from diagram. Strategy’ from

Socio-economic ‘Provincial

Development Strategy’.

4) Priority Setting of | None e Rank priority of NR and E

Issues separately.

e  Make opinion survey a
requirement and allocate
budget.

5) SWOT Analysis None
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6) Preventive None e Make sector master plans
Measures and available to PEO level.
Solution for

Problems

Part 3 Details of None e Additional training for use
the PEQMP of PDM.

Related to this topic, a participant described the difficulties faced by PEO in PEQMP-KPI
formulation, where other provincial NREM agencies sent inappropriate staff to the
Formulation Committee, made inadequate contributions to the discussion. This participant
also pointed out that the PEQMP can still be overruled by governor intervention during its

implementation.

The participants also generally agreed to suggestions
participation methods, and made the following suggestions.

made about improved public

Method Rejected ... and Additional Improvements and
suggestion... | Alternative Suggestions

Set up of PEQMP None e Appoint more than one
formulation person per NREM agency.
Committee
Collection of NRE None e  Use Quality of Life
information indicators.
Opinion Survey for | None e Use local students and
Stakeholders conduct every 4 years.

e  Familiarize the subjects of
the survey to the PEQMP
process first, in order to
weed out self-serving
answers.

Posting of draft Some Study Team e Posting on websites is also
PEQMP reservation on : should indicate possible.
posting which part should
complete be posted
PEQMP
Holding seminars to The number of ; Two seminars are
collect opinions on | seminars enough
draft PEQMP
Open/post PEQMP | None e Use running subtitles on
to the public cable TV.
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Results of the Questionnaire
Note that answers to the questionnaire were collected anonymously.

Questionnaire on the Formulation of PEQMP-KPI

a. Questionnaire Form

Question on Formulation of PEQMP-KPI

1 Question on Formulation of PEQMP-KPI

Q.1.1, What iz the most serious problem that you faced when formulating
PEQMP-KP1 submimed in 20077

Q.12 What kind of aupports you meed from the following organizationa for
reviaion of PEQM P-E Pl submiticd?
Organizations | Supports
1. MMRE
2. Changwat
3. REQ
4. Ohers (Specify }
0Q.1.3, Does your province have master plans al provincial level for the fllowing

NREM sectors? {Plesse give us your answer by licking YES or MO columny

MREM Suclor g N

1. Matuwral Resourges

1.1 Sail and Land Resources

1.2 Forest Resources and Wikdife
1.3 Water Resources

1.4 Mineral Resources

1.5 Marine and Coaslal Rescurces
1.6 Blodivaraity

2. Enwironmeni

2.1 Waber Quality

2.2 Alr Quality

2.3 Moise and Vibration

2.4 Solid Wasle

2.5 Hazardouws Waste and Toxle Substances
2.8 Urban Enviranmeant

2.7 Malural and Cullural Assels
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1.4 What kinds of organization shall formulate a master plan at provincial level

for each NREM sector? (Please give us your answer in the column of “*HResponsible
Organizations')

MREM Seclor ! Responsible Organizations
1. Natural Resources
1.1 Sell and Land Resources
1.2 Foresi Resources and Wilklife
1.3 Waler Resources
1.4 Mineral Resources
1.5 Marine and Coastal Resources
1.6 Biodiversity
2. Environment
2.1 Water Cuality
2.2 Ar Quality
2.3 Moise and Vibration
2.4 Solid Wasie
2.5 Hazardous Wasle and Toxic Substances
2.6 Urban Emviranment
2.7 Matural and Cultural Asssls

2 Others

Q.2.1. What are the serious problems that you are facing for your daily work?
Q.2.2. What kind of supports you need from the following organizations for you to
establish a proper WNREM in your province?
Organizations Suppors
1. MMRE
2. Changwat
3. REO
4. Others (Specify i

L]
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b. Answers to the Questionnaire
1. Question on Formulation of PEQMP-KPI
1.1 What is the most serious problem that you faced when formulating
PEQMP-KPI submitted in 20077
No. Answers Dol %
Response
1 | Collecting basic information/ projects from various organizations 2 25
2 | Knowledge and understanding of how to formulate PEQMP-KPI 2 25
3 | Limitation of time to collect and analyze data 1 12.5
4 | Managerial level do not pay attention 1 12.5
5 | Lack of staff 1 12.5
6 | Lack of budget 1 12.5
Total 8 100

1.2 What kind of support do you need from the following organizations for revision
of submitted PEQMP-KPI?

Organizations

No.

Answers

No. of
Response

%

MNRE

1

Provide supporting staff

2

(oo}

2

Budget, equipments, tools, GIS training

2

w

Update data from various departments/ divisions
(central government)

2

Cooperation/ support the collection and
preparation of provincial data

—_

Strengthen PEO capacity

Province

Cooperation in the planning formulation process

Budget

NlWw|—

Cooperation/ support the collection and
preparation of provincial data

—_

Al W IN=>O

Information of related projects

N

REO

Provide data on current situation and issue of the
province

Cooperation/ support the collection and
preparation of provincial data

Provide assistances and advises

Take part in the formulation

GIS data

Provide techniques and IT experts

Others: LAs

OO W N

Cooperation in formulating the plan

JEE N U N (IS ) L N} S

Total

24

(= A I I e

1.3  Does your province have master plans at provincial level for the following

NREM sectors?

1 Natural Resources Yes % No %

1.1 Soil and Land Resources 2 25.0 6 75.0
1.2 Forest Resources and Wildlife 1 12.5 7 87.5
1.3 Water Resources 3 37.5 5 62.5
14 Mineral Resources 1 12.5 7 87.5
1.5 Marine and Coastal Resources 1 12.5 7 87.5
1.6 Biodiversity 1 12.5 7 87.5
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2 Environment Yes % No %
2.1 Water Quality 2 25.0 6 75.0
2.2 | Air Quality 1 12.5 7 87.5
2.3 Noise and Vibration 0 0.0 8 100.0
24 Solid Waste 4 50.0 4 50.0
2.5 Hazardous Waste and Toxic Substances 1 12.5 7 87.5
2.6 Urban Environment 2 25.0 6 75.0
2.7 Natural and Cultural Assets 3 37.5 5 62.5
1.4 In your opinion, what organization should formulate provincial-level master
plans in the following NREM sectors?
1 RNaturaI No. Responsible Organizations e, G
esources Response
1.1 | Soil and 1 | Dept. of Land Development 6
Land 2 | Provincial Land Development Office 2
Resources 3 | Agricultural Land Reform Office 2
4 | Dept. of Lands 2
5 | Provincial Lands Office 1
6 | PEO working with REO 1
1.2 | Forest 1 | National Park, Wildlife & Plant Conservation Dept. 6
Resources
and Wildlife 2 | Royal Forest Department 4
3 | PEO 2
4 | PEO working with REO 1
1.3 | Water 1 Dept. of Water Resources 7
Resources 2 | PEO working with REO 1
3 | Regional Water Resources Office 1
4 | Dept. of Ground Water Resources 1
5 | Provincial Irrigation Office 1
1.4 | Mineral 1 Dept. of Mineral Resources 8
Resources 2 | DIW 1
3 | PEO working with REO 1
1.5 | Marine and 1 Dept. of Marine and Coastal Resources 5
Coastal 2 | PEO working with REO 1
Resources 3 | Regional Marine and Coastal Resources Office 1
4 | Dept. of Fisheries 1
5 | ONEP 1
6 | PEO 1
1.6 | Biodiversity 1 | ONEP 4
2 | PEO 2
3 | PEO working with REO 1
4 | Office of Permanent Secretary 1
. . - No. of
Environment | No. Responsible Organizations Res
ponse
2.1 | Water Quality 1 PCD 4
2 | PEO 2
3 | PEO working with REO 1
4 | PAO 1
5 | REO 1
6 | DIW 1
7 | ONEP 1
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22

Air Quality

PCD

PEO

PEO working with REO

PAO

DIW

ONEP

2.3

Noise and
Vibration

PCD

PEO

PEO working with REO

PAO

DIW

ONEP

24

Solid Waste

PCD

PEO

PAO

PEO working with REO

DIW

ONEP

25

Hazardous
Waster and
Toxic
Substances

PCD

DIW

PEO

PEO working with REO

PAO

ONEP

2.6

Urban
Environment

ONEP

Dept. of Public Works

PEO working with REO

PAO

PEO

2.7

Natural and
Cultural
Assets

ONEP

PEO

PEO working with REO

PAO

Cultural Conservation Division

DA WOINI_OAORWOINI2OOAR|WIN=_OORAR[WIN_OORAR[WINI_OO|O|AR[WIN|=-

Provincial Cultural Office

Sl alal N W D] 22NN O[NNI DN (DD
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2. Others

What are the serious problems that you are facing in your daily work?

No. of
No. Answers Response %
1 PEO has tremendous work, lack of staff, lack of time 4 57
2 Internet/ slow network connection 1 14
3 No legal officer to deal with complaints 1 14
4 Budget 1 14
Total 7 100

What kind of support do you need from the following organizations for you to

establish proper NREM in your province?

Organizations No. Answers R e 2
esponse
MNRE 1 Budget 4
2 Provide staff to support the 3
formulation of the plan
3 Legal issues, laws 1
4 Improve organizational 1
administration
5 Encouragement 1
6 Equipments, tools 1
6 Update GIS data from different 1
organizations
Province 1 Financial support 2
2 Support the formulation of the 1
plan
3 Examining plans/ projects 1
4 Working on finding resolution 1
seriously and continuously
5 Managerial level pays more 1
attention
6 Collect spatial data to improve 1
database
REO 1 Being source of information to 3
support operation
2 Labs, equipments 2
3 Complete GIS data 1
Other regional offices, e.qg. 1 Support the operations according 1
Regional Water Resources to duties/ authorities specified in
Office, Regional Ground associated Acts
Water Office, District Forest
Office, Administration of
Conservation Area Office
JICA 1 Spatial Analyst Extensions 1

Summary of Answers
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The most serious problem the participants faced, in their experience of PEQMP-KPI
formulation, was the shortage of time and organizational support from their own agency as
well as other NREM agencies. A desire for more cooperation and additional information
from all levels, from MNRE, PA (Changwat), and LAs was indicated.

Most provinces lacked provincial-level sector-based master plans in one or more sectors; the
best statistic was in the Solid Waste Management sector, but even in SWM, only half of the
participants said there was a provincial-level master plan.

Contrary to the Study Team’s recommendations, however, most participants believed that
master plans should be made by agencies other than PEO, i.e. NREM agencies from central
and provincial administrations. The following table summarizes the answers to Question
1.4 (*column 2 indicates the total of ‘PEO’ and also by ‘PEO working with REO”):

Sector Provincial MP Provincial MP Total Number % who
to be made by | to be made by of Answers answered PEO
PEO* other agency
Soil and Land
Resources 1 13 14 7%
Forest
Resources
and Wildlife 3 10 13 23%
Water
Resources 1 10 11 9%
Mineral
Resources 1 9 10 10%
Marine and
Coastal
Resources 2 8 10 20%
Biodiversity 3 5 8 38%
Water Quality 3 8 1 27%
Air Quality 3 8 1 27%
Noise and
Vibration 3 8 11 27%
Solid Waste 3 8 1 27%
Hazardous
Waste and
Toxic
Substances 3 9 12 25%
Urban
Environment 2 8 10 20%
Natural and
Cultural
Assets 3 8 11 27%
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3.2.2 Questionnaire on Using GIS to Support Formulation of PEQMP-KPI

a. Questionnaire Form

Questionnaire

Ultilization of GIS database [or Supporting the Formulation of

PEQMP

1. Did you use Area Based Information for the formulation of PEQMP (B.E.
20H8-2001)7

IT the answer is YES...

= How do you use GIS for NREM in your provinee?!

= If you don’t have GIS, how do you use Arca Based Information in the

planning process?

ITthe answer is M. ..

= Why don't vou use GIS for provincial NEEM planning?

2. Aler the training, how might you use GIS (o formulasie PEQMP?

= And how might you use GIS 1o solve the priority issues in vour provines?

3. In vour opinion, what are the constraints of using GIS for provineial

NREM planning?

4. What kind of assistance do you want from central administration
(including REOQ) (o support the use of GIS Tor provincial NREM
planning?
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b. Answers to the Questionnaire

1. Did you use Area Based Information for the formulation of PEQMP (2008-2011)?

Answer PEO | % of PEO REO % of REO
YES, we used area-based information 4 44% 4 100%
NO, we didn’t use area-based information 5 56% 0 0%
Total 9 100% 4 100%

If the answer is "YES, we used area-based information"
1A: How did you use GIS for NREM in your province? (Multiple answers possible)

% of PEO that answered

PEO Answer PEO 'YES' (n=4)
Support the formulation of PEQMP by pointing out
the current issues in the province for considering of 2 50%
suitable management
Use basic map and land use map from REO 8 for 1 259

the formulation of PEQMP

To present to other agencies in the meeting of
PEQMP formulation. However, the existing data is 1 25%
not covering all areas

To select target areas for the formulation of PEQMP 1 25%
0,
REO Answer REO | %Of Rﬁ(ég.‘?; fzf’wered
Environmental Information Section of REO 8
and DEQP provide GIS database which allow 1 259

online accessibility to 11 natural resources
layers and 23 environmental layers

Support the implementation of NRE projects in o
. 1 25%
the province

1B: If you didn’t have GIS, how did you use Area Based Information in the planning

process?
0,
PEO Answer peo | Pof Pﬁ%é".h(‘r’] j:)swered
CoIIec_t . informa_tion from related 2 50%
organizations/agencies

If the answer is "NO, we didn’t use area-based information"
1C: Why didn’t you use GIS for provincial NREM planning?

PEO Answer PEO % of PEO w?r?:asr)lswered ‘NO'

Insufficient data in the database 1 20%
GIS database is not available in the office 2 40%
No GIS software. Currently using map scale 1 20%
1:50,000 °
No budget and necessary equipments. o

. . . 1 20%
Currently using an image photo for planning
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2.  After this Training, how might you use the GIS to formulate PEQMP?

No. Answer PEO | REO | Total
To identify current situation, issues and changes of NRE in
1 the province (e.g. satellite image to show the change of | 3 1 4
mangrove)
Improve NREM planning process 1 1
Improve site selection and NREM planning process 1 1
To decide priority area for NREM 1 0 1

To summarize the situation of NRE in the province and
5 present to the governor and other agencies in the provincial 1 0 1
meeting to be used for NRE planning in each sector

Adding some important locations in the database is possible

6 but overlay process is too difficult due to lacking of skillful 1 0 1
staff.
Use as information for area-based comparison to identify the

7 situation, issues, changes and display as visual information, 0 1 1
e.g. maps

8 No opinion, because the GIS databases demonstrated in the 1 0 1

workshop is concerned with 2 model provinces only.

2A: Specifically, how might you use GIS to solve priority issues in your province?

No Answer Total

1 To show current situation and issues, e.g. trespassing, changing of 3
areas, problems in communities/ villages

2 To determine priority site for improvement 2

3 Support managerial level + decision making process 2

4 Find resolution for specific areas 2

5 Information in the area can be collected easier 1

6 To learn which sector of NRE is facing problem 1

7 To provide analysis of situation, and to connect the situation to the 1
solution

8 Add more data to database 1

9 Support priority plans/ projects 1

10 | SKP: monitor aquatic population and biodiversity, waste disposal 1
site selection project

11 Wastewater management; pinpoint pollution sources, water quality, 1
rivers/ canals, polluted rivers/ canals, to plan and solve problems

12 | At present, there is no budget to pursue the issue 1

3. Inyour opinion, what is the constraint of using GIS for provincial NREM planning?
(Multiple answers possible)

No. Answers PEO REO
1 Capability of provincial GIS officers 2
2 Limited budget, personnel, equipment 2 1
3 Capacity of computer for GIS processing 1
Lack of data to be entered in the database, or existing data
3 : ) 3 2
does not covering all NRE issues
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Time consuming in collecting data, input & updating data in
4 2 1
the database
5 Updating and utilization of GIS database 1
6 The data should reliable and update 1
4. What kind of assistance do you want from Central Administration (including
REO) to support the use of GIS for provincial NREM planning? (Multiple answers
possible)
No. Answers PEO | REO
1 Updating and utilization of GIS database for PEQMP formulation 2 0
REO should support the updating and collecting of information
2 covering all NRE sectors, and provide such information to the 3 0
provinces
3 Support the collection of basic information on NRE and pollution 1 0

sources in the province and publish on website

Gather all existing GIS databases from related agencies and
4 inform all provinces of what databases are available and where 0 1
they can be found

ONEP (or any MNRE department) responsible for Area Based
5 Information should exchange existing data more often, as the 0 1
utilization of existing data is limited

6 Provide photo images and maps processed by GIS to PEO 1 0

7 Provide more budget, equipment and staff for REO and PEO 2 0

8 Allocate budget to PEO for outsourcing of the establishment of 1 0
GIS database in their offices

9 MNRE should more seriously formulate supporting plan for the 0 1
utilization of GIS database

10 Provide GIS training courses for PEO officials periodically 3

11 REO has already been supporting on the issue 1 0
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c. Summary of Answers

Of the 9 PEO attending the Workshop, perhaps 7 PEO (2 who answered 1B and 5 who
answered 1C: 78%) did not use GIS because they did not have GIS software/ hardware, or
did not think the NREM GIS Database had useful data for them.

The following possible uses of GIS were understood by the participants.

Possible uses of GIS (from Q2) PEO ;/‘:1839:?;':5;50 REO Z;::K:SGELZE)O
lllustrate situation, issues (No. 1,5,7) 4 44% 2 50%

Planning (No. 2,3,4) 3 33% 2 50%
Presentation (No. 5, 7) 1 11% 1 25%

No opinion/ won't use (No. 6, 8) 1 11% 0 0%

However, when participants were asked to give specific examples (priority issues in which to
use GIS), only two participants (most likely this Study’s counterparts) were able to do so.

Not only the lack of equipment and skilled staff, but also the lack of appropriate data (i.e.
up-to-date data covering all sectors) prevented participants from making full use of GIS.

% of total % of total
Answers (from Q3) PEO PEO (n=9) REO REO (n=4)
Limited by lack of equipment, skilled staff, and o o
budget (No. 1-3)* > 56% ! 25%
Limi lack of i I No.
4|r;1;£ed by lack of appropriate GIS data (No 7 78% 3 75%

Most participants felt that that existing data needed to be better managed and organized by a
central organization.

% of total % of total
Answers (from Q4) PEO PEO (n=9) REO REO (n=4)
Updating data, collecting and organizing o 0
existing data (No. 1-6)* ! 78% 2 50%
Budgetary support for PEO/REO (No. 7)* 2 22% 0 0%
Budgetary support for outsourcing (No. 8)* 1 11% 0 0%
Training and organizational support (No. 9-11) 3 33% 2 50%
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