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1.

R/D (200842 A11BEA)

RECORD OF DISCUSSIONS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

ON

JAPANESE TECHNICAL COOPERATION PROJECT
FOR

PROMOTING ENERGY EFFICIENCY IMPROVEMENT IN SRI LANKA

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a
series of discussions through the Resident Representative of JICA in the Democratic
Socialist Republic of Sri Lanka (hereinafter referred to as “Sri Lanka”), with the Sri
Lankan authorities concerned with respect to desirable measures to be taken by JICA and
the Government of Sri Lanka for the successful implementation of the above mentioned
Project.

As a result of the discussions, JICA and the Sri Lankan authorities concerned agreed

on the matters referred to in the document attached hereto.

Colombo, February 11, 2008

Aots & érwm

Noriko Suzukr({ M.M.C. Ferdinando

Resident Representative Secretary

Japan International Cooperation Agency Ministry of Power and Energy
Sri Lanka Office

MP apa Pathirana

a S. Gunasekera

Director, Japan Division, Chairman
Department of External Resources Sustainable Energy Authority
Ministry of Finance and Planning Ministry of Power and Energy
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THE ATTACHED DOCUMENTS

L COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Sri Lanka will implement the project for “Promoting Energy
Efficiency Improvement in Sri Lanka” (hereinafter referred to as “the Project”) in
cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given

in Annex 1.

II. MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normai procedures under the
Technical Cooperation Agreement made on the 12th of October, 2005 between the

Government of Japan and the Government of Sri Lanka.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”} necessary for the implementation of the Project as
listed in Annex III. The Equipment will become the property of the Government of
Sri Lanka upon being delivered C.LF. (cost, insurance and freight) to the Sri

Lankan authorities concerned at the ports and/or airports of disembarkation.

3. TRAINING OF SRI LANKAN PERSONNEL IN JAPAN
JICA will receive the Sri Lankan personnel connected with the Project for technical

training in Japan.
I1I. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SRI LANKA

1. The Government of Sri Lanka will take necessary measures to ensure that the

self-reliant operation of the Project will be sustained during and after the period of

\’ \kg’
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Japanese technical cooperation, through full and active involvement in the Project

by all related authorities, beneficiary groups and institutions.

The Government of Sri Lanka will ensure that the technologies and knowledge
acquired by the Sri Lankan counterpart personnel as a result of the Japanese

technical cooperation will contribute to the economic and social development of Sri
Lanka.

The Government of Sri Lanka will grant, the privileges, exemptions and benefits to
the Japanese experts referred to in II-1 above and their dependents accompanied to
Sri Lanka, which are no less favorable than those accorded to experts of third

countries working in Sri Lanka under the Technical Cooperation Agreement.

The Government of Sri Lanka will ensure that the Equipment provided by JICA
under II-2 above will be utilized fully and effectively for the implementation of the

Project in consultation with the Japanese experts referred to in Annex II.

The Government of Sri Lanka will take necessary measures to ensure that the
knowledge and skill acquired by the Sri Lankan counterpart personnel from
technical training offer in Japan will be utilized effectively in the implementation of
the Project, and also sustainability of the project activities after termination of the

project period.

In accordance with laws and regulations in force in Sri Lanka, the Government of
Sri Lanka will take necessary measures with its own expense to provide the

followings:

(1) Services of Sri Lankan counterpart personnel and supportive staff as listed in
Annex IV,

(2) Land, Buildings and facilities as listed in Annex V;
(3) Supply or replace the machinery, equipment, instruments, vehicles, tools, spare

parts and any other materials necessary for the implementation of the Project

other than the Equipment provided by JICA under I1-2 above;
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{4) Means of transport for the Japanese experts {or official travel within Sri Lanka.

7. In accordance with the laws and regulations in force in Sri Lanka, the Government of

8ri Lanka will take necessary measures to meet:

(1) Expenses necessary for transportation within Sri Lanka of the Equipment
referred to in II-2 above as well as for operation and maintenance and provide
buildings, facilities and space necessary for the installation of equipments,

thereof;
(2) Custom duties, equipment clearance charges at sea ports/ airports, internal
taxes and any other levies and charges, imposed in Sri Lanka on the Equipment

referred to in H-2 above;

(3) Recurrent expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. The Secretary of Ministry of Power and Energy (hereinafter referred as to “MPE”),

as the Project Director, will be responsible for overall coordination of the Project.

2. The Director of Energy Management, Sustainable Energy Authority (hereinafter
referred as to “SEA”), as the Project Manager, will bear responsibility for the

administration and implementation of the Project.

3. The Japanese Team Leader will provide necessary recommendations to the Project
Director and Project Manager on any matters pertaining to the implementation of
the Project.

4. The Japanese Experts will give necessary technical guidance and advice to Sri
Lankan counterpart personnel on technical matters pertaining to the

implementation of the Project.

5. TFor the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established and its functions and

AN
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V.

VIL

VIII.

IX.

compaosition are described in Annex VI,

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sri Lankan
authorities concerned at the middle and during the last six months of the cooperation

term in order to examine the level of achievement.

CLAIM AGAINST JAPANESE EXPERT

The Government of Sri Lanka undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their official
functions in Sri Lanka except for those arising from the willful misconduct or gross

negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Sri Lanka on

any major issues arising from, or in connection with this Attached Document.

MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Sri Lanka,
the Government of Sri Lanka will take appropriate measures to make the Project

widely known to the people of Sri Lanka.

TERM OF COOPERTAION

The duration of the technical cooperation for the Project under this Attached

Document will be three (3) years.

\~ Gy
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ANNEX 1 MASTER PLAN

ANNEX 1I LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT TQ BE PROVIDED
ANNEX 1V LIST OF COUNTERPART PERSONNEL AND SUPPORTIVE STAFF
ANNEX V LIST OF LAND, BUILDING AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

ANNEXVII PROJECT DESIGN MATRIX (PDM)

ANNEX VIII  PLAN OF OPERATION (PO)
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ANNEXT
MASTER PLAN

Title of the Project

The Project for Promoting Energy Efficiency Improvement in Sri Lanka

Overall Goal

High efficiency in energy consumption is achieved.

Project Purpose

Infrastructure necessary for materializing energy efficiency activities in the

country is enhanced.

QOutput of the Project

(1) Necessary resources (rules and regulations, human resources, equipments and

materials) for implementing SEA act are prepared.

(2) Incentive/ disincentive mechanism for promoting energy efficiency is prepared.

(3) Mass consciousness is created among general public, private and public

sectors on energy efficiency improvement.

Activities of the Project

(1-1)
(1-2)

(1-3)
(1-4)
(1-5)
(1-6)
(2-1)

(2-2)

(3-1D

Develop 10 year plan for energy efficiency improvement programme.
Develop and update mandatory energy consumption benchmarks for
selected industries.

Introduce accreditation schemes for energy auditors, energy managers and
ESCOs.

Introduce mandatory labeling for major appliances (CFL, ballast, fan, etc.),
Develop IT infrastructure for monitoring and analysis of data

Expand SEA's instrument bank for energy auditors.

Develop/ improve finance schemes to promote energy efficiency investment
(Sri Lanka Sustainable Energy Fund, E-Friends 11, etc.).

Develop incentive/ disincentive schemes for major appliances (CFL, ballast,
fan, etc.)

Conduct awareness creation campaigns for general public, private and

public sectors.

\,AMH
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ANNEX II
L.IST OF JAPANESE EXPERTS

Chief Advisor

Coordinator

Experts on Energy Efficiency Policy and administration

Experts on Energy Efficiency Promotion and Financial Mechanism
Experts on Energy Efficiency Technology

Experts on ICT

b B W e

Other experts will be dispatched as necessary for the effective implementation of
the Project.
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ANNEXIII

LIST OF MACHINERY AND EQUIPMENT TO BE PROVIDED

1. Equipment necessary for Measuring Energy Auditing applications
2. Facilities for Industrial Motor Testing
Note:

1) The above-mentioned eguipment is limited to the equipment necessary for the

transfer of technology by the Japanese Experts.

9) The detail specification of the above items may be subject to change and depends on

the result of tender and budgetary limitation

o A,
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ANNEX VI
JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both the Japanese and the Sri
Lankan sides, will be established for the smooth and effective implementation of the

Program.

1. Functions
The Joint Coordinating Committee will meet at least twice a year or whenever the
necessity arises, in order to fulfill the following functions:

1-1. To formulate the Annual Plan of Operation of the Program;

1-2. To review the overall progress and achievement of the Program; and

1-3. To exchange views on major issues arising from or in connection with

implementation of the Program.

2. Composition
2-1  Chairperson
Secretary of Ministry of Power and Energy (MPE)
2-2  Co-chairperson
Leader of Japanese expert of the Project
2-3 Members
Sri Lankan side
Secretary, Ministry of Power and Energy
Chairman, Sustainable Energy Authority
Director General, Sustainable Energy Authority
Representative of Department of External Resources, Ministry of Finance and
Planning
Representatives, Department of National Planning, Ministry of Finance and
Planning
Representatives, Ministry of Environment and Natural Resources

Chairman, Ceylon Electricity Board

Japanese side

Resident Representative, JICA Sri Lanka Office
Japanese Experts of the Project

National Consultant of the Project

N
v <
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Other personnel concerned, to be assigned by JICA, if necessary
Note:

Official(s) of the Embassy of Japan in Sti Lanka may attend the Joint Coordinating Comrrattee as

observer(s).
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