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Shedule of CADM2 Implementation Study

No. Date Activity Accommodation

1 | 8/5 | Tue [Tokyo 12:00=CHICAGO 9 : 30(JLO10) Bridgetown
CHICAGO 11:05=MIA 15:08 (JA5452)

2 | 8/6 | Wed [MIA 16:45=Bridgetown 20:20(AA1641) Bridgetown
Internal Meeting
7:30 Meeting with CDERA

8 | 87| Thu |p { dgetown 11:30=Georgetown 13:30 (L1521) Georgetown
Meeting with Civil Defense Commission

4 | 8/8 | Fri [Site Visit Georgetown
Meeting with Ms. Bynoe (Uni. of Guyana)

5 | 8/9 | Sat |Georgetown9:55=Bridgetownl1:55(LI778) Bridgetown

6 |8/10| Sun |Site Visit Bridgetown
11:00 Meeting with CDERA (R/Dsigning) ,

7|81 Mon 1350 \eeting with CIMH Bridgetown
Site Visit Port of

8 |8/12| Tue Bridgetownl9 : 35=Port of Spain20 : 30 (BW415) spain
9:00 Meeting with UWI T&T (Dr. Jacob Opadeyi)
11:00 Meeting with Drainage Division of Ministry of .

9 |8/13| Wed Public Works (Ms. Candice Gray) flight
14:00 Reoprt to Japanese Embassy
Port of Spain 1:05 =New York 6:15(BW520) -

10 |8/14| Thu New York 13:30=> flight

11 |8/15| Fri |Narita 16:25(JL005)
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No, IR/2006/191

The Ministry of Pareign Affalss and Foreign Trade of Barbados
presents ‘ts compliments to the Embassy of Jfapan and with reference to the
Mimistry’s Note No. IR/2006/75 of march 29, 2006, has the bonour to submit at the
request of CDERA, the revised version of the Expansion of the Caribocan Disaster
Management (CADM) Project as was discussed by COERA and JICA afficials fn Ausust
1006,

The Ministry has further the honowr to wiorm that at the saic
meeting, It was agreed Lhat the attached document should reach the Embassy of
Japan by August 31, 2008 for onwerd transmission to the Japan International
Cocperation Agancy (JICA) to allow for the inciuston in the next firancial vear.

The Ministry of Foreign Aftairt and Foreign Trade of Barbades avails
Itsell of this opportunity to renew to the Embassy of Japan the assurances of its
highest consideration.
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Our Reference: CADM/ | 11400
August 30, Wi

Permaneit Soorctary

Minti sty of Farcign Altaire and Foreign Trede
Culloden B aad

5t Minchue|

Ariention: Japan Deik Officer

Dear Sin'Madam

Mg st nttathed proposal for copamsion all e Canitsbean Disaster Managemenl Projecl.
After consubmtion with Messrs Sogure MNakare, Cemiral America snd the Coribbesn
Representalive, regionn] [epariment 111 snd Tudwor Sakai, JCA Froject Identificenon Fxpert,
Resource Mosilisation s Inemativnel Cosperaticn CARICOM Secretarial, we have deveioped
w st of miaiives o expand the Cartbboan [issster Mesagzment (CADM ) Prpoct wattun s
santen) of the Compeehersive Disaster Management Srategy ard the Hyngn Framswerk Ml

Ii & e demire of CARICOM Japan [ echaical Cooperation that the dovunen veach the Exibassy
ol Fapan by August 31, 2006 1o al'ow the oppartunity for inchision m e next financisl year.

hﬂlﬂnﬁl!hmiﬂﬂmﬂlﬂl}ﬂqﬁﬂlﬂm o the
Jupun ttermational Cooperation Agency (1ICA) through the Embassy of Juper in Trinidad and
Hogands

¥ours truly

Jeremy Collymore
Coordinator
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RECORD OF DISCUSSIONS
GETWEEN
THE JAPANESE IMFLEMENTATION STUDY TEAM

AND

THE AUTHORITIES CONCERNED OF

THE GOVERNMENT OF BARBADOS
ON

JAPAMESE TECHMNICAL COOPERATION
FOR
THE CARIBBEAN DISASTER MANAGEMENT PROJECT PHASE 2

The Japanese Implementation Study Team (hereinafter referred to as “the Team™,
organized by the Japan International Cooperation Ageney (hereinafter referred to as “JIHCA™)
and headed by Hidetomi Ol, visited Barbados and Guyana from August 5 te 12, 2008 for the
purpose of working out the details of the technical cooperation program concerning the
Caribbean Disaster Management Projeet Phase 2 (hereinalter referred to as “the Project™) in
Barbados.

During its stay in Barbados and Guyana, the Team exchanged views and had a series of
discussions with the officials of the Ministy of Forewgn Affairs, Foreign Trade and
International Business of Barbados and the Caribbean Disaster Emergency Response Agency
{CDERAY with respect to desirable measures o be taken by the Governments frganizations
concerned for the successful implementation of the above-mentioned Praject,

The result of discussions has been summarized as in the document attached hereto for
recommendation to the governments of Barbados and Japan respectively.

Bridgetown, August 11, 2008

KA k&

Mr. Hidctomi Ol br Samuel CHANDLER

Leader, Permanent Secretary,
Japzanese Implementation Study Team, Minisiry of Foreign AfTairs, Foreipn
Japan Intemational Cosperation Agency, Trade and International Business,
Japan Barbadas

;/% .\_,-‘-—'-'"_""'-F._-J

Mr. Jergny COLLYMORE
Coordimator,
Caribbean risaster Emergency

Response Agency



THE ATTACHED BOCUMENT

1. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Barbados will cooperate with the Caribbean Disaster Emergency

Response Agency (CDERAY and the Government of Japan in the implementation of
the Caribbean Disazter Management Project Phase 2 (hereinafter referred to as “the
Project™}.

2. The Project will be implemented in actordance with the Master Plan which is given

in Annex [

. MEASURES TC BE TAKEN BY THE GOVERNMENT OF JAPAN

In zceordance with the laws and repulations in foree in Japan, the Govermment of Japan
will take, at its own expense, the following measures through JICA according to the
normal procedures under the Technical Cooperation Scheme of Japan.

DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japancse experts as listed
in Annex 11

FROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as “the Equipment™) necessary for the
implementation of the Praject as listed in Annex 111, The Equipment will become the
property of the Government of each country concerned upon being delivered C.LF.
{cost, insurance and freight) to authorties of each country concemed at the ports
and/or airports of disembarkation.

Ill. MEASURES TO BE TAKEN BY THE GOVERNMENT OF BARBADOS

The Government of Barbados witl grant in Barbados privileges, exemptions and
benefits as listed in Annex IV and will grant privileges, excmptions and benefits no
less favorable than those granted to experts of third countrics or international
prganizations performing similar missions to the Japanese experts referred to in [1-1
above and their families.

IV, ADMINISTRATION OF THE PROJECT

1.

3.

Coordinator of CDERA, as the Project Director, will bear overall responsibility Tor
the administration and implementation of the Project.

Senior Project Officer of CDERA, as the Project Manager, will be responsible for
the managerial and technical matters of the Project,

The lapancse experts will provide necessary recommendstions and advice to the

2
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Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice 1o the
counterpart personnel on technical matters pertaining to the implementation of the
Project.

5. For the effective and successful implementation of technical cooperation for the
Frajest, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the Governments/Organizations
concerned and JICA during the last six months of the cooperation term in order (o
examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Barbados undertakes to bear claims, if any arises, apainst the
Japanese experls e¢npgaged in technical cooperation for the Project resulting from,
oocurring in the course of, or otherwise connected with the discharge of their official
functions in Barbados except for those arising from the willful misconduet or gross
negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governmients on any TIajor issues
arising from, or in connection with this Attached Dacumnent.

VIII. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Docurnent
will be three (3} years from December, 2003,

TREHS



ANNEX I

ANMNEX 11
ANMEX ILI
ANNEX IV

ANNEX ¥V

ANNEX Vi
ANBMEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

FRIVILEGES, EXEMPTIONS AND BEMNEFITS FOR JAPANESE
EXPERTS

LIST OF BARBADIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX 1

MASTER PLAN

OBIECTIVES OF THE FRCJIECT

(1Y Overall Goal
Disaster damapes n CDERA  Participating States are mitigated through
Enhancement of Community Resilicnce te the Aood hazard

(2} Project Purpose
Capacity of CDERA and five pilot stales for managing the flood risk is increased

DOUTPUTS OF THE PROJECT

{1) Hazard maps prepared, CDM Plans prepared and implemented, Flood Early Waming
Systems established and implemented at the pilol sites

{2) Capability of the Regional team to develop flood hazard maps and to establish flood
garly warning systems upgraded

(3) Hydrological database is established and functioning at the Caribbean Institute of
Metcoralogy and Hydrology (CIMH)

ACTIVITIES OF THE PROJECT

(1.1Y  Development aml Production of hydrelegical and meteorclogical obsenvation
equipment and start of observation at the five (5} pilot sites. {Including telemetry
systems for large basing in Guyana and Belize]

{1.2) Development of GIS database at the five (5) pilot sites

{1.3) Flood analysis at the five (3) pilot sites

(1.4} Preparation of Mood hazard maps for cach of the five {3) pilot sites showing
inundation areas, shelters, evacuation roules ete.

(1.5} Information Collection on the communities al the five (5) pilot sites for preparing
CDM plans

(1.6) Preparation of COM plans at the five (3) pilot sites

{(1.7) Establishment of flood early warning system at the five (3) ptlot sites

{1.8) Disaster avacuation training at the five (3) pilot sites based on the CDM plan

AR




(1.9)
(1.10)

{2.1)

(2.2)

(2.3}

(2.4}

(2.5

(3.1

(3.2)

(3.3)

{3.4)

Implementation of Disaster Imagination Game (DIG} at the pilot sites
Training in Japan of the NTs counterparts about hydrological observation and
CDDM plan

2
Revision of the manual for flood hazard mapping prepared in Phasel based on the
result of activities at the five (5) pilot sites {Including the establishment of
cartographic standards for Flood Hazard Mapping)
Revision of the manual for T plan prepared in Phasel based on the resualt of
activitics at the five {5} pilot sites
Freparation of the manval for flood carly warning system
Hold worksheps and seminars on floed early warning system
Traiving in Japan of the RT andfor NT counteeparts in flood hazard mapping,
CDM planning, flood early waming systems and DG facilitation

3
Ewaluation of the status of hydrological observation, data cellection and
management
Development of a web-based data collection, management and dissemination
program
Procurement and installation of (he computer equipment, software and peripherals
for callection and dissemination of hydrological data at the reglonal and national
lavels
Training on input and dissemtination of hydrelogical data at the vegional and

national levels
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ANNEX {1

LIST OF JAPANESE EXFERTS

Experis in the field of
{1} Flood analysis
(2} Flood hazard mapping
{3) Flood carly warning system
{4) Community disaster management

{5) Hydrological Database
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT

1. Computer Software
- Hydrological Database
- Fleod Simulation
- I8

2. Observation Equipment
- Rainfall Equipment
- Water Level Gauge
- Telemetry Equipment
- Wamning Equipmenl
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ANNEX IV
PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS
!, Exemption from income tax and charges of any kind imposed on or in connection with the
living allowance remitted from abroad.
2. Exemption from import and export duties and any ather charges imposed in respect of

personzl and household effects which may be brought inta Barbados including vehicles
imporled or locally purchased ex-bond with s {(6) months of amival,




AR

ANNEX V

LIST QF BARBADIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

Froject Direstor
Coordinator, CDERA

Project Manager
Senior Project Officer, CDERA

Counterparl
Suitably qualified personnel to counterpart each Japanese expert as specified in Annex

1.

Administrative Personnel in CDERA

Administeative personnel such as Secretaries, Typists, Clerks, Drivers, etc.

Other personnel mutually agreed on as necessary



L.

ANNEX VI

LIST OF BUILDINGS AND FACILITIE:

Buildings and Facilities
(1) Offices with sulficient space and necessary facilities for the Japanese experts

(2) Services such as electricity, water supply, sewerage system, telephone, etc.

AR
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ANNEX ¥I1

JOINT COORDINATING COMMITTEE

Functions
The Joint Coordinating Committes (hereinafter referred to as the “JCC™) will be set up
to promote effective technical cooperation under the Project. The OO will meet at least
onee 4 year, and whenever necessany, in arder to ful it the following functions:
{1) To review the progress of activities implemented under the annual work plan;
(2) To review and exchange opinions on major issues that may arisc during the
implementation of the Project; and

(3} To discuss any other issua(s) pertinent to the smooth implementation of the Project.

2. Compasition

The Jeint Coordinating Committes to be set up will consist of:
{17 Chairperson: Project Director (Coordinator of CDERA)
{21 Members

Representatives of the Following Organizations
- Caribbean Communily (CARICOM)
-  Ministry of Forsign Affairs, Foreign Trade and International Busingss,
Barbados
Caribbean lostitute of Meteorology and Hydrology (CIMH)
- Usiversity of West lndies (U'W]1)
- Mational Disaster Organizations (NDOs)

lapancse Experts

NOTE: Official(s} of the Embassy of Japan in the Republic of Trinidad and Tobago and

other personnei concemed to be assigned by JICA, if necessary.
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