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MINUTES OF MEETINGS
BETWEEN
JAPANESE MID-TERM EVALUATION TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
CAPACITY DEVELOPMENT FOR NATIONAL INSTITUTE OF HYGIENE AND
EPIDEMIOLOGY TO CONTROL EMERGING AND RE-EMERGING
INFECTIOUS DISEASES IN VIETNAM

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team™) organized by the
Japan International Cooperation Agency (hereinafier referred to as “JICA™), headed by Mr. Hiroald
NAKAGAWA conducted the study from 4 September to 14 September, 2007, for the purpose of the
mid-term evalnation of the project for capacity development for National Institrte of Hygiene and
Epidemiology (hereinafter referred to as “NIHE”) to control emerging and re-emerging infectious

diseases in Vietnam (hereinafter referred io as “the Project”).
During the study, the Team had a series of discussions with the authorities concerned of the Vietnam

govemment, jointly evalmated the achievement of the Project, and exchanged views for fiurther

improvement of the Project.
As a result of the study and discussions, both sides agreed upon the matters in the documents attached

hereto.

Hanoi, 14 September, 2007

Acdli W

I‘flroakl NAKAGAWA Dr. Nguyen Tran Hien
Resident Representative Direetor
Vietnam Office National Instimte of Hygiene and Epidemiclogy
Japan International Cooperation Agency Ministry of Health
Iapan he Socialist Republic of Vietnam

Dr. Tran Trong Hat

Director General

Intemational Cooperation Department
Ministry of Health

The Socialist Republic of Vietnam



THE ATTACHED DOCUMENT

TINTRODUCTION
The Project started on 20 March, 2006 with the cooperation period of three (3) years. The

purpose of the Project is that “NIFE has capacity to examine highly hazardous transmissible
pathogens properly in the BSL-3 laboratory that meets international standard”.

II MID-TERM EVALUATION
The mid-term evaluation was carried out in accordance with the Project Design Matrix

(PDM) 1 dated on 20 March, 2006 as attached as Appendix 1. Both Vietiamese and Fapanese sides
reviewed the achievement of the activities and the outputs of the Project based on the result of the
interviews with the personnel concerned with the Project and the Project records.

The result of the evaluation was described in the Mid-term Joint Evaluation Report as

shown in Appendix 3.

III THE FUTURE DIRECTIONS AND PROJECT PLAN

The Project Activities implemented so far were .mainly around the mobile BSL-3
laboratory. Based on its achievement and experience so far, the Project plans to focus on the
activities to develop the NIHE’s capacity to utilize, operate and maintain the new BSL-3

laboratories constructed by the grant aid in the High-tech Center.
The Vietnamese side reconfirmed the intention to continue to use the mobile BSL-3

laboratory after the completion of the BSL-3 laboratories in the High-tech Center for the purpose of
biosafety training for laboratory staff, laboratory diagnosis and back-up for the BSL-3 laboratories

in the High-tech Center.
For sustainable continuous usage of the mobile BSL-3 laboratory, the Vietnamese side will

take the initiative for operation and maintenance after the inspections in January 2008. For the
periodical inspections of the mobile BSL-3 laboratory in July 2008 and January 2009, the assistance
by the Japanese experts will be minimized. As for the cost for spare parts, materials, equipment and
contract with local agents necessary for operation and maintenance of the mobile BSL-3 laboratory,
the part to be covered by the Vietnamese side should be clarified through discussions between the
Vietnamese side and the Project experts by Qctober, 2007. Based on the result of the discussions,
the plan of inputs by the Japanese side for the Japanese Fiscal Year (JFY) 2008 will be made.

IV RECOMMENDATIONS
Based on the review on the achievement of the activities and the outputs of the Project,

both sides confirmed the recommendations as follows;

Biosafety management

1. In order to establish the biosafety management system in NIHE, the leadership and capacity of

, -2-
{6



Biosafety Department, including implementation and monitoring of the NIHE Biosafety
Regulation and coordination with other departments, needs to be further strengthened, for
which the Project is to continue assistance.

2. Biosafety Department should contimiously and regularly organize meetings and/or training
courses to implement the NIHE Biosafety Regulation to the NIHE staff in collaboration with

other departments. In this regard, collaboration with Training and Research Management

Department could be considered.
It is expected that NIHE should establish an effective coordination system on the use of the

laboratories considering the purpose of the BSL-3 laboratories, needs from user departments

and NIHE'’s priority.

L¥8)

Operation and Maintenance
4, NIHE needs to strengthen the capacity for operation and maintenance of the High-tech Center.

NIHE should make necessary arrangements, with the advice by the Project experts, to
strengthen the function of the departments, such as the Administration Department, the
Materials and Medical Equipment Department and the operation and maintenance section of
the Biosafety Department. In this regard, the NIHE -is planning to recruit additional staff
members of electrical and mechanical engineering, respectively.

5. The Japanese side will provide technical support for operation and maintenance for the part
which is constructed by the grant aid in the High-tech Center including the new BSL-3
laboratories. The Japanese side needs to consider additional input to the Project for the

technical support.

Laboratory activities
6. The planning of laboratory tests and research in the new BSL-3 laboratories is expected to be

shared with and consulted by the Project Experts for better management of the laboratories.

7. Virus isolation and analysis of BSL-3 pathogens should be done exclusively in the mobile
BSL-3 laboratory at least until the completion of the new BSE-3 laboratories.

8. Especially for conducting training courses on handling of highly hazardous transmissible
pathogens in the BSL-3 laboratories, the Biosafety Department needs to involve expertise staff

as lecturers and instructors from laboratory departments.

General matter
9. Closer and more interactive communication between the NIHE counterpart personnel and the

Project Experts is encouraged especially in the process of drafiing manuals and SOPs.

V  REVISION OF PDM
Through the mid-term evaluation, both sides agreed to modify the PDM (version 1) which

had been authorized on 20 March, 2006 by the Minutes of the Meeting to the PDM (version 2) as
attached as Appendix 2.

L



Appendix: 1. PDM (ver.1 dated 20 March, 2006)
2. Revised PDM (ver.2 dated 14 September, 2007)
3. Joint Mid-Term Evaluation Report
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ABBREVIATIONS

BSL Biosafety level

HPAI Highly Pathogenic Avian Influenza

JICA Japan International Cooperation Agency

NIHE National Institute of Hygiene and Epidemiology, Vietnam
NIID National Institute of Infectious Diseases, Japan
PDM Project Pesign Matrnix

PO Plan of Operation

RD Record of Discussions

RT-PCR Reverse Transcriptase — Polymerase Chain Reaction
SARS Severe Acute Respiratory Syndrome .

SOop Standard Operational Procedure

WHO World Health Organization




1. Introduction

1.1 Background and Summary of the Project

In Vietnam, emerging diseases has occurred such as SARS in 2003 and Avian Influenza since 2004.
Especially regarding Avian Influenza, there have been more than 40 deaths and concem for spread of
infections is growing. In order to maintain heaith and safefy of people in Vietmam and in neighboring
countries, measures to control the disease were wgently needed to be taken.

Under these circumstances JICA conducted a project formmlation survey for the purpose of analyzing the
capability of testing and diagnosis of National Institute of Hygiene and Epidemiology (NIHE) and of
elaborating a future possible cooperation. In the survey the current measures for controlling emerging
infectious diseases were analyzed and the needs of the ‘Vietnam government were identified. As a result of
the discussions between the Vietnamese and Japanese sides, requests were submitted for the grant aid for Bio
safety Level (BSL) 3 laboratories in the NIHE High-tech center and for the Technical Cooperation Project on
capacity development of NIHE to safely manage and operate those BSL-3 laboratories and to examine highly
hazardous transmissible pathogens.

Receiving the request for the Technical Cooperation Project, JICA dispatched the preliminary study team
for the purpose of clarifying and agreeing on the project framework in December, 20035,

Based on the result of the study, the Project has started on 20 March, 2006 for three years. In November
2006 a mobile BSL-3 laboratory was installed and its handover ceremony was conducted in January 2007,
Currently with the assistance by three long-term Japanese experts in the project site and some short-term
experts dispatched, project activitics are being done. In March 2007 construction works of the BSL-3
laboratories by grant aid started and they are expected to complete in December 2007

This mid-term evaluation aims to mounitor the current progress of the Project, identify its outstanding
challenges and confirm the direction and plan of activities for the coming years.

1.2 Joint Evaluation Team

<Japanese side>

. L. .. Period in
Name Job Title Organization and Position Vi
Mr.Hiroali NAKAGAWA [ 1 oo der Resident Representative, JICA Vietnam Office }
Laboratory Director, Depariment of Virology HI (Viral Diseases| 2007.9.9
Dr. Masato TASHIRO Testing & Vaccine Control), National Institute of Infections|-2007.9.14
Diseases (NHD)
Dr.Kazuyoshi Biosafety Director, Division of Biosafety Control and] 2007.9.9
SUGIYAMA > Research, NIID 22007.9.14
c " Siaff, Infectious Disease Control, 2007.9.5
Ms. Tomomi 1B] Pﬁ&iﬂz on The 4™ Group (Health ), Human Development]-2007.9.14
Department, JICA
Ms. Akemi SERIZAWA {Evaluation & Social Development Specialist, Global Link| 2007.9.3
' Analysis Management -2007.9.14

LN ]

— 46—



<Vietnamese side>

Name

Project Position

NIHE Position

Dr. Nouyen Tran Hien

Project Director

Director

Dr. Le Thi Quynh Mai

Counterpart &
Administrative
Personnel

Head of Virology Department

Dr. Nguyen Thanh Thuy

Counterpart &
Adminstrative
Personnel

Head of Biosafety Department

Mr. Nguyen Trong Pln

Counterpart &
Administrative
Personnel

Head of Materials and Medical Equipment Department




1.3 Method of Evaluation

The Mid-term evaluation was conducted in accordance with the JICA Guidelines for Project Evaluations

(2004}, following these steps:

1} Achievements of the Project were assessed based on the Project Design Matrix (PDM), adopted on 20
March, 2006 (Amex 1). The results of the Outputs and the Project Purpose were analyzed vis-d-vis the

Verifiable Indicators. The Inputs and Activities were evaluated in comparison with the plan and the results

of the Outpnits.

2) Contributing and- impeding factors to the achievement of the Project were analyzed by reviewing the

project design and project implementation process.

3) The design, implementation process, and outcomes of the Project were analyzed from the viewpoints of

the five evaluation criteria: relevance, effectiveness, efficiency, impact and sustainability.
4) Recommendations for the Project for the remaining period were formulated.

Both quantitative and qualitative data were collected and utilized for analysis. Data collection methods used

by the Team were as follows:
¥  Document review;
Questionnaire survey to the counterparts and the Japanese experts;

»
» Key informant interviews;
3 Direct observation of the Project site.

Five evalnation criteria are summarized as follows:

1) Relevance
Relevance of the Project is reviewed by the validity of the Project Purpose and the Overall Goal in

connection with the policies of the Government of the Socialist Republic of Vietnam and the needs of the

country, as well as with the Japan’s assistance policy to Vietnam.

2) Effectiveness
Effectiveness is assessed by examining the extent to which the Project has achisved its Project Purpose, and

clarifying how the Outputs have contributed to the achievement of the Project Purpose.

3) Efficiency
Efficiency of the Project is analyzed by looking at how the Inputs and Activities have contributed to the

production of the Outputs, analyzing the quality, quantity and timing,



4) Impact
Impact of the Project is assessed through analyzing either positive or negative influences of the Project.

5) Sustainability
Sustainability of the Project is assessed in terms of organizational, financial and technical aspects by

examining to what extent the outcomes of the Project to be sustained after the Project is completed.



2. Achievement and Implementation Process

2.1 Inputs
2.1.1 Inputs by the Vietnamese side

1) Counterpart persounel assigned to the Project ‘
Director and Vice Directors of NIHE were appointed as Project Director and Project Coordinators
respectively. The Biosafety Department is the closest counterpart in the day-to-day operation of the Project.
The list of the counterpart personnel is shown in Annex 11,

2) Provision of the project office and equipment
The Vietnamese side provided the office space to the Project in NIHE together with the equipment. The

details are shown in Annex 12.

3} Operational expenses
The Vietnamese side provided VND 284,000,000 (approximately US$ 17,600 : 1$=VND16,105) as

operational expenses of the Project. Of which, VND 213,000,000 (= US$ 13,200) was provided as
expenses to install the mobile BSL-3 laboratory. The details of the operational expenses are shown in

Annex 13,
2.1.2 Inputs by the Japanese side

1) Experts

Three long-term experts were assigned to the Project. The Project Coordinator arrived first among three on
20 Jung 2006, three month after the commencement of the Project. The Expert in Virology joined on 10
August, followed by the Chief Advisor who arrived on 11 September 2006. A total of 14 short-term experts
was dispatched as of August 2007, which was for 206 days (= 6.87 months} in total. The list of the Japanese

expexis is shown in Annex 4.

2} Counterpart training
A tota} of five NIHE staff members participated in counterpart tiaining in Japan until August 2007, The

details are shown in Annex 7.

3} Provision of equipment
Equipment directly provided by Japan to the Project amounted to US$ 56,000 plus JPY 41,000,000 (=

US$ 350,000 :1$=%118.53), which made US$ 406,000 in total, as of August 2007. In addition, equipment
of VND 550,000,000 (= US$ 34,000 :13=VND16,105) was purchased from the operational expenses
provided by the Japanese side. In total the equipment prov.ided has amounted to approximately
US$ 440,000. The details of the equipment provided are described in Annex 5.
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4) Operational expenses
The operational expenses of the Japanese side amounnted to VND 1,480,000,000 (= US$ 92,000, 1$=
VND16,105) since the beginning of the Project up to June 2007, the end of the first quarter of Japanese
fiscal year 2007. The details of the operational expenses are shown in Annex 6.

2.2 Activities and Outputs

The Team reviewed, the progress of the Activities vis-2-vis the PDM and confirmed that they have been
steadily carried out as planned. The details of the progress are shown in the “Progress Report of the Project”
(Annex 2). The Team also reviewed the achievements of the Outpuis vis-3-vis the PDM and confirmed that
the Project has progressed towards the achievement of the Outputs.

Installation and introduction of the fundamental components of the Project, which are basic items to
establish the biosafety system in NIHE, have successfilly been completed. They include establishment of
the Biosafety Department, development of the biosafety regulation of NIHE and installation of the mobile
BSL-3 Iaboratory. In the remaining period of the Project, it is required to enharce of the capacity of NIHE
in biosafety management, which includes implementation and monitoring of the biosafety regulation,
operation/maintenance of the new BSL-3 laboratories in the High-tech Center, and cffective utilization of
the laboratories in accordance with the biosafety regulation.

The Project Activities implemented so far were mainly around the mobile BSL-3 laboratory and NIHE
suceessfully lannched its capacity building in biosafety management and operation/maintenance of facilities.
Based on its achievement and experience in the first half of the Project period, the Project plans to extend
the activities to develop NIHE’s capacity to utilize, operate and maintain the new BSL-3 laboratories more
efficiently, which is under construction by the grant aid and will start operation in the beginning of 2008,
These activities include development of the Standard Operational Procedures (SOPs) for the new BSL-3
laboratories, training in operation and mainienance as well as in laboratory testing, These activities are to be
carried out utilizing fully the experience of the Project on the mobile BSL-3 laboratory.

Achievement of Output 1 and its Activities: “Biosafety regulation/system in NIHE which includes
management and operation of BSL-3 Iaboratory is established.”

The Activities under Output 1 have been steadily implemented towards achievement of Qutput 1. The
fundamental stractures of biosafety management were created, including establishment of the Biosafety
Department (September 2006) and approval of the biosafety regulation of NIHE (July 2007). NIHE staff
members, including those in the user departments, were already introduced to the concept of biosafety.
However, further action to disseminate the biosafety regulation would be required since it is still new in
NIHE and each manager, department and laboratory has just received the documentation. Implementation
of the biosafety regulation is the primary area to be strengthened in the second half of the Project period.



Based on the achievements so far, the Biosafety Department is expected to develop its capacity in biosafsty
management to implement and monitor the regulation in close collaboration with the user departiments, for
which the Project is to contimue assistance, As a first step to strengthen implementation of the regulation,
the Biosafsty Department plans to hold an introductory session on the regulation inviting staff from other

departments later this year.

Achievement of activities under Output 1

"Activities Achievements
I-1 | Revise national biosafety regulation. Cormments have been prepared.
1-2 | Develop Institutional Biosafety Regulation in | NIHE biosafety regulation was developed and
NIHE., approved {7/2007).
1-3 | Establish and strengthen Biosafety The Biosafety Department was cstablished (8/
‘Departmient which manages the 2006).
implementation of biosafety regulation. Three staff members of the Biosafety
Department participated in counterpart
training in Japan so far.
i-4 | Strengthen Biosafety Committee. The Biosafety Commitiee was established
{1/2007).
[t is to meet twice a year and when necessary,
It was held twice so far: 1) to discuss on the
strategic plan of biosafety (1/2007), 2) to
discuss on the contents of the biosafety
regulation of NIHE (5/2007).
1-5 | Develop Laboratory Operation Manual and Draft “Guideline for Utilization of Mabile
Standard Operational Procedure (SOF) BSL-3 Laboratory” was developed and
piinted, which inclndes 9 SOPs (2-8/2007).
9 SOPs are being developed (6-10/2007)
(Operation manual and SOPs for the new
BSL-3 laboratories are to be developed).
1-6 | Organize biosafety training courses Japanese long-term and short-ferm experts
i conducted training on bicsafety for NIHE
staff (see “List of Local Training, Annex §),
Other activities under Output 1 The mobile BSL-3 laboratory was installed
{11/2006) and virus tests started (5/2007).
Focal persons of bigsafety were appointed in
each department of NIHE (2007). Their more
detailed roles are being defined.
Achievement of Output 1
Verifiable Indicators Achievements
1-1 | Institutional Biosafety Repulation of NIHE is | Biosafety regulation of NIHE was developed and
developed. approved (7/2007).
1-2 | Staff involved in biosafety laboratory worls Two staff members of the Biosafety

take training of new biosafety regulation.

Department (biosafety management)
participated in training in Japan.

Staff of the Biosafety Department and the user
departments participated in fraining sessions
on biosafety, which were conducted in NIHE
by the Japanese experts.




Achievement of Ouiput 2 and its Activities: “The capacity of NIHE to operate and maintain BSIL-3

Iaboratory is established.”

The Activities under Ouiput 2 have also been steadily implemented towards achievement of Outpt 2. Two
engineers were recruited in November 2006 as operation and maiutenance staff in the Biosafety
Department and are trained through day-io-day operation of the mobile BSL-3 laboratory. They are
expected to further develop their capacity in operation and maintenance of the new BSL-3 laboratories
constructed by the grant aid. It is pointed out that expentise in mechanism and electricity needs to be
particularly. sirengthened and NIHE congiders recruitment of new staff members for these areas.

Ways forward in the remaining project period for achievement of Ouiput 2 would be as follows:

»  The capacity of the two engineers is to be further strengthened so that they can operate and maintain
the new BSL-3 laboratories in the High-tech Center.
NIHE is to streamline the responsibilities of the Biosafety Department, Materials and Medical
Equipment Department and Administration Department in relation with operation and maintenance of
the BSI-3 laboratories and to make organizationa! and personnel arrangements as needed.

+  For effective use of the new BSL-3 laboratories constructed by the grant aid, NIHE is expected to
develop a plan of experiments and share with the Japanese experts for their technical advice.

*  Another Japanese expert in the area of facility operation and maintenance will be required. The
workload of this field was likely to be underestimaied at the planning stage of the Project. The
long-term expert in Virology has been in charge of it since the beginning of the Project, which has

doubled his workload.

Achievement of Activities under Qutput 2

Activities

Achievements

2-1" | Establish Operation and Maintenance
Division within Biosafety Department.

Operation and maintenance Division was
established in the Biosafety Department and two
staff members (engineers) were recruited

2-2 | Conduct training of operation and
maintenance of BSL-3 laboratory for
maintenance/faboratory staff,

(11/2006).

*  The operation and maintenance staff members
of the Biosafety Departient are trained
through day-to-day operation of the mobile
BSL-3 laboratory.

One of them participated in a training course
in Japan (7-5/2007).

Draft “Guideline for Utilization of Mobile
BSL-3 Laboratory” was developed and
printed, which includes 9 SOPs (2-8/2007).
Training courses on operation/maintenance
and utilization of the mobile BSL-3 laboratory
were conducted for NIHE staff (including
those from user departments) by the Japanese
long-tenm and shor{-term experts (see “List of
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Local Training”, Annex 8).

The head of Materials and Medical
Equipment Department participated in a
training course in Japan (7-8/2007).

Establish regular maintenance system for
BSL-3 laboratory.

Maintenance equipment was provided
(3/2007).

Supply system of consumables is being
developed (since 11/20086),

2-4

Establish logistics system for spare parts and
repair works for BSL-3 laboratories.

Local suppliers of spare parts are being
identified and contacted (since 11/2006).

Tools were provided (3/2007).

Achievement of Qutput 2
Verifiable Indicators Achievements
2-1 | Establishment of operation and maintenancs The operation and maintenance division was

division, fimction of the division and job
description of the staff are authorized by
NIHE.

established in the Biosafety Depariment.
Two engineers were recruited and are trained,
Maintenance equipment was provided.

Logistics system of spare parts and
congumables is being developed.

Achievement of Qutput 3 and its Activities: “The capacity of NIHE to conduct Jaboratory testing of
highly hazardous transmissible pathogens in BSL-3 laboratory is established.”

Most activities inder Output 3 will be conducted in the second half of the Project period as the priorities
were given to the activities under Ouiput 1 and 2 in the first half. The short-term experts reviewed the
laberatory testing procedures mainly together with the Virology Department. Once equipped with the
BSL-3 laboratories, NIHE is expected to develop the capacity in laboratory testing of BSL-3 pathogens
using these laboratortes in accordance with the biosafety regulation. Until now, a BSL-2 laboratory called
“BSL-2 Plus” has been used for experimenis of BSL-3 pathogens, which is neither operated by the
Biosafety Depariment nor follows the biosafety regulation.

Achievement of Activities under Output 3
Activities

Develop training manual of testing high

pathogenic viruses in BSL-3 laboratory.

Achievements
(Training manuals of testing high pathogenic
viruses in BSL~3 laboratories are to be developed),

31

{Training sessions based on the training
manvals are to be conducted: training
mannals are vet to be developed.).
Training courses on operation/maintenance
and utilization of the mobile BSL-3 labaratory
were conducted for NIHE staff (including
those from user departments) by the Japancse
long-term and short-ternt experts (ses “List of
Local Training”, Annex8).

{The training manuals are to be developed and

Conduct training on biosafety for technical
staff based on the traiming manual,
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fraining courses. reviswed.)

3-¢ | Improve laboratory practice under +  Short-term experts reviewed the laboratory
supervision for laboratory testing for testing procedure and made technical inputs to
diagnosis. improve it.

+ 64 times of laboratory practices were
performed in the mobile BSL-3 laboratory
from May to August, 2007.

3-5 | Develop and implement SOP for testing (SOPs for “testing ighly transmissible
highly transmissible pathogens in BSL-3 pathogens in BSL-3" are to be developed.)
laboratories. Draft “Guideline for Utilization of Mobile

BSL-3 Laboratory™ was developed and
printed, which includes 9 SOPs (2-8/2007).
3-6 | Strengthen management system for {to be conducted from October 2007)
registration of highly pathogenic agents,
Achievement of Output 3
Verifiable Indicators Achievements
3-1 | All necessary documents are developed and | General subjects

implemented. Ex. Maintenance procedure
documents, maintenance documents
{register, records, etc.), preventive
(periodical) maintenance records,

Specific subjects

Draft “Guideline for Utilization of Mobile
BSL-3 Laboratory™ was developed and
printed, which includes 9 SOPs (2-8/2007).
Training sessions on the vse of BSL-3
laboratory were conducted for the staff of ihe
user departments.

A training session on virs testing was
conducted by a short-term expert.

(Training manals and SOPs on testing of
highly hazardous pathogens will be developed
by NIHE with assistance by the Project
experts.)

Formats to register BSL-3 pathogens were
included in the biosafety regulation and
notified to the user departments.

2.3 Project Purpose and Overall Goal

In relation with the Project Purpose, the Project has successfully produced visible outcomes such as
establishment the Biosafety Department and development of the biosafety regulation. It has also been
training NIHE staff members in biosafety management and operation/maintenance of the mobile BSIL-3
laboratory. Based on these achievements, the Projecf is expected o assist the NIHE staff to further
strengihen capacity in biosafety management, including implementation and monitoring of the regulation in
collaboration with other departiments, as well as in operation and maintenance of BSL-3 laborataries.

Regarding the Overall Goal “BSL-3 laboratories are fully functioned and maintained in NIHE”, indicators
to measure s achievement were not developed between both Vietnamese and Japanese sides. The Project
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and the Team agreed to add an indicator to clarify what it aims. [t will be achieved within several years after
the end of the Project if both sides make best efforts for capacity building of NIHE in biosafety

management and operation/maintenance of the BSL-3 laboratories in the Project period.

Achievement of Project Purpose: “NIHE has capacity to examine highly hazardous transmissible
athogens properly in the BSL-3 laboratory that meets international standard.”

Verifiable Indicators Achievement
1) The system of biosafety management is The Biosafety Department was established and the
established and properly implemented and all biosafety regulation was approved.
necessary records are being produced according | Implementation and monitoring of the regulation
to the regulations. (including rules on recording) need to be
sirengthened,

Achievement of Overall Goal: “BSL-3 laboratories are fully functioned and maintained in NIHE. ”

Verifiable Indicators Achievement
(No indicators in the FDM) (A new indicator was added as shown in Appendix 2
of the Minutes of Mecting.)

2.4 Implementation Process

a) Commitment of NIHE

NIHE has shown strong commitment to this Project, which is proved by its prompt organizational and
financial arrangement including establishment of the Biosafety Department and provision of expenses to
install the mobile laboratory. These facts indicate that the Project is among NIHE’s priorities.

b) Collaboration with the grant aid
This Project and the grant aid to install the BSL-3 laboratories in the High-tech Center of NIHE were

designed to complement each other in order to equip NIHE with *“capacity of NIHE to examine highly
hazardons transmissible pathogens properly in the BSL-3 laboratory that meets intemational standard”
(Project Purpose). The Project provided the mobile BSL-3 laboratory and has been training the NIHE staff
through its operation and maintenance so that they would be ready to operate and maintain the new BSL-3
laboratories in the High-tech Center as well by the end of the Project period. At the point of Mid-term
Evaluation, NIHE successfully acquired basic capacity required for biosafety management system.
Thexefore, it is expected that NIHE will develop its capacity to utilize, operaie and maintain the new BSL-3
laboratories more efficiently if the Project provides necessary support.

c) Coordinating capacity of the Biosafety Department

The Biosafety Department was created just a year ago and ifs coordinating capacity with the user
departments is still being developed. There is an observation that the user depariments should have been
more involved in the process of development of the biosafety regnlation, and that they should be consuited
more in its implementation, such as in decision-making on which tests should be prioritized. The Biosafety
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Department is going to hold an introductory meeting of the biosafaty regulation inviting focal persons of
other depariments later this year. NIHE is expected to establish an effective coordination system on the use
of the laboratories considering the purpose of the BSL-3 laboratories, needs of the user departments and

NIHE’s priority.

d) Process of capacity building
The Project has suceessfully developed the biosafety regulation with active participation of the Biosafety

Department. More interactive participation of the Vietnamese counterparis in the development of the
products such as SOPs and mammals are encouraged for more effective transfer of technology and

knowledge for their capacity building,
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3. Evaluation by Five Criteria

3.1 Relevance

The Praject is highly relevant to the needs of Vietnam and also in line with its development policies as well

as Japan’s official development assistance policies.

Vietnam is the second most affected country by highly pathogenic avian influenza (HPAT) in the world after
Indonesia. Its cumulative mumber of confimed human cases reached to 100 as of the end of Augnst 2007,

which includes 46 deaths. There were no human cases in 2006, but seven human cases (including four

deaths) were confirmed in 2007 so far.

Tablé 3-1, Cummlative Number of Confirmed Human Cases of Avian Influenza A/(HSN1) Reported to WHO

As of 10th September 2007
(Sowrce: WHO website, hitp:/www.who.int)

Cowntry | 2003 2004 || 2005 2006 | 2007 Total
cases ||deaths|| cases |[deaths|| cases ||deaths || cases || deathsi| cases ||deaths| cases ||deaths

Azerbaijan o Jo Jo o o o & f5 fo o |8 |
Cambodia o o Jo fo & e 2 W 7 o
China L o Jo s s 3 J& I3 2 J2s Jue
Djibouti o fo Jo Jo Jo e fr Jo fo Jo 1 o
Egypt 0 o o 0 0o |lo 18 J1o Y20 |5 38 |15
Indonesia o o o flo J20 i3 Jss las Y31 27 fhos s
Iraq o o o o o Jo 3 J2 fo fo 3 2
Lao People's '
Democratic 0 0 0 0 0 0 0 0 2 2 2 2
Republic
[Nigeria lo o Jo o o o Jo Jo Jr Ju ju 1
Thailand o o 7 Jhz Y5 J2 s 3 fo flo s w7
Turkey 0 fo Jo o Jo Jo Juiz Ja Jo Jo Ji2 |4
Viet Nam 3 3 29 20 |iel (|19 0 0 7 4 100 |46
[Total o e Jus W32 Jos Jea s [0 Jies Juo 328 Jooo |

Total number of cases includes nnumber of deaths,
WHO reports only laboratory-confirmed cases.
All daies refer to onset of illness.

Facing the threat of emerging infectious diseases, Vietnam is urged to strengthen the capacity to identify the
virus at the earliest in order to minimize infection. The avian influenza is not only a health issue but also has

economic and social impacts, which could affect most vulnerable people such as subsistence farmers.
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In the policies of the government of Vietmam such as the “Strategy for socio-economic development
2001-2010” and the “Five-year sacio-cconomic development plan 200620107, avian influenza is refered
as one of the major issues to be tackled. Japan’s assistanice policy to Vietnam also identifies control of
emerging and re-emerging infectious diseases as one of its priority areas in the health sector. JICA's couniry
asgistance program of Vietnam has the same principle, highlighting the needs of coordination between

technical cooperation and grant aid projects.

3.2 Effectiveness

Reviewing how the Outputs have contributed io the achievement of the Project Purpose, the Project has
been effective as it has successfully established the fundamental structures of the biosafety management in
NIHE such as the Biosafety Department and the biosafety regulation, and has introduced the system of
utitization, operation and maintenance of the BSL-3 laboratories. In the second-half of the Project period,
capacity in biosafety management should be further devcloped. The areas to be strengthened nclude
implementation and monitoring of the biosafety regulation, collaboration with the users of the BSL-3

labaratories, and operation and maintenance of the BSL-3 laboratories.

3.3 Efficiency

The Project has been efficient because the Inputs and Activities have contributed to produce the Outputs as
planned. In particular, the input from the Viemamese side, including expenses to install the mobile BSL-3
and timely establishment of the Biosafety Department, was indispensable for inmplementation ofthe Project.
It indicates that the Project is given priority by the Viethamese government and NIHE.

The transfer of the mobile BSL-3 laboratory from NHD to NIHE took more time than anficipated due to
complicated administrative process despite the fact that both Vietnamese and Japanese sides made the
biggest effort to accelerate it. Operation and maintenance of the mobile BSL-3 laboratory have also
required more technical input and working time than anticipated in order to respond to unforeseen

problems.

These issues are expected to be considered in the remaining period of the Project for more efficient
implementation;

+  Another expert in facility operation and maintenance should be necessary to supervise facility
managemert of the High-tech Center including the new BSL-3 laboratories. The long-tenm expert in
virology had to input intense workload in this technical area in addition to his original responsibilities.

+  Expected roles of the Project in relation to the new BSL-3 laboratories in the High-tech Center are
becoming clear in the implementation process of the Project. The Project and the relevant parties came
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to agreement on the roles and are planning activities and necessary inputs.

Based on introduction of the biosafety regulation in NIHE, the Project should clearly include activities
to strengthen capacity of the Biosafety Department in biosafety management, including
implementation and monitoring of the regnlation as well as coordination within NIHE.

3.4 Impact

Regarding the Overall Goal “BSL-3 laboratories are fully functioned and maintained in NYHE”, it will be
achieved within several years after the end of the Project in the condition that NIHE makes efforts to build
capacity in biosafety management and operation/maintenance of the BSL-3 Iaboratories and that the
Japanese side assists NIHE to do so with appropriate input in the remaining Project period. Fluman
resources in operation/maintenance and technical advice on management/implementation of the biosafety

regulation would be particularly important.

Positive impacts of the Project so far includes that the concept of biosafety was disseminated in NIHE, and
that more staff members have already formed clearer idea on their short- or mid-term goals in their field of
work in relation with biosafety, some of which are shown as action plans developed in their counterpart
training course in Japan. External impacts inciude that NTHE and the Project are more known in the country
and also internationally, which is proved by many visitors they received. NIHE is expected to play a leading
role in biosafety not only in Vietnam but also in the region. Another impact of the Project is that the national
infectious disease control law, which is to be submitted to the national assembly in November 2007, is

going to include a chapter on biosafety.

WHO reviewed RT-PCR. resulis of H5N1 HPAI cases tested by NIHE and found that the resulis were
completely consistent with those checked by the Center of Disease Control and Prevention, USA. NIHE
also received a hundred percent accuracy rematk in profictency tests convened by WHO. Therefore, WHO
decided to accept NIHE’s diagnostic results of RT-PCR of H5N1 HPAI cases without reconfirmation by 2

WHO H5 Reference Laboratory.

3.5 Sustainability

Political support to biosafety and NIHE is likely to be siable. The importance of biosafety management is
well recognized by the Vietnamese government as a response to the threat of emerging infections diseases.

Institutional sustainability is also high. Biosafety is one of the priority areas of NIHE and its management
tearn has shown strong commitment, which is proved by its prompt action in financial and crganizational

arrangement. Continuous commitment and support from NIHE are expected.

Technical sustainability is positive because the NIHE staff is already equipped with good technical capacity
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and has potential to further develop it through the Project. | is expected that the Project assists the NIHE
staff to strengthen capacity in biosafety management, especially in implementation and monitoring of the

regulation and in operation and maintenance of the BSL-3 laboratories.
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4, Revision of Project Design Matrix

The PDM (vérsion 1) which had been authorized on 20 March, 2006 by the Minutes of
the Meeting is modified to the PDM {version 2) as Appendix 2 to the Minutes of Mesting dated

on 14 September, 2007,
The revised or added parts in the PDM are as follows;

[ Activities]
{Before) 1-1. Revise national biosafety regulation
(Revised) 1-1. Propose revision on national biosafety regulation

Activity 1-1 is not in the scope of the Project because the Vietnam government is responsible for

revising the national biosafety regulation.

[ Verifiable Indicators]
Super Goal
{Added) Number of human cases of any emerging or re-emerging diseases in Vietnam is
minimized.
Overall Goal
(Added) Numbers of registered researchers and actual users working with BSL-3

pathogens as well as number of diagnosis/investigation/research performances increase.

[Important Assumptions]
Overall Goal to Super Goal
(Before) BSL-3 laboratories are installed in NIHE.
(Revised) Policies of the Socialist Republic of Vietnam on contrel of emerging and

re-emerging infectious diseases do not change significantly.
Project Purpase to Overall Goal
(Added) Staff and budget are properly allocated for operation and maintenance of BSL-3

laboratories.
Qutputs fo Project Purpose
(Added) BSL-3 laboratories are installed in NIHE by grant aid.

Activities to Qutputs
{Added) Trained NIHE staff members do not leave.
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[Pre-conditions]
(Added) NIHE creates a new department who is in charge of the Project and provides

personnel and budget necessary for the Project.

5. Conclusions

Installation and introduction of fundamental components of the Project, which are basic items to
establish the biosafety system in NIHE, have successfolly been completed. They include
establishment of the Biosafety Department, development of the biosafety regulation of NIHE
and installation of the mobile BSL-3 laboratory, In the remaining period of the Project, it is
required to enhance of the capacity of NIHE in biosafety management, which includes
implementation and monitoring of the biosafety regulation, operation/maintenance of the new

BSL-3 laboratories in the High-tech Center, and effective utilization of the laboratories in

accordance with the biosafety regnlation.
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6. Recommendations

Based on the review on the achievement of the activities and the outputs of the Project, both

sides confirmed the recommendations as follows;

Biosafety management

1.

In order to establish the biosafety management system in NIHE, the leadership and
capacity of Biosafety Department, including implementation and monitoring of the NIHE
Biosafety Regulation and coordination with other departments, needs to be further
strengthened, for which the Project is to continue assistance,

Biosafety Department should continuously and regularly organize meetings and/or training
courses to implement the NIHE Biosafety Regulation to the NIHE staff in collaboration
with other departments, In this regard, collaboration with Traming and Research
Management Department could be considered.

It is expected that NIHE should establish an effective coordination system on the use of the
laboratories considering the purpose of the BSIL-3 laboratories, needs from user

departments and NIHE’s priority.

QOperation and Maintenance

4.

L

NIHE needs to strengthen the capacity for operatimi and maintenance of the High-tech
Center. NIHE should make necessary arrangements, with the advice by the Project experts,
to strengthen the fonction of the departments, such as the Administration Department, the
Materials and Medical Equipment Department and the operation and maintenance section
of the Biosafety Department. In this regard, the NIHE is planning fo recruit additional staff
members of electrical and mechanical engineering, respectively.

The Japanese side will provide technical support for operation and maintenance for the part
which is constructed in the High-tech Center by the grant aid including the new BSL-3
laboratories. The Japanese side needs to consider additional input to the Project for the

technical support.

Laboratory activities

6.

The planning of laboratory tests and research in the new BSL-3 laboratories is expected to

be shared with and consulted by the Project Experts for better management of the

laboratories.
Virus isolation and analysis of BSL-3 pathogens should be done exclusively in the mobile

BSL-3 laboratory at least until the completion of the new BSL-3 laboratories.

Especially for conducting training courses on handling of highly hazardous transmissible
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pathogens in the BSL-3 laboratories, the Biosafety Department needs to involve expertise

staff as lecturers and instructors from Iaboratory departments.

General matter
9.  Closer and more interactive comnumication between the NIHE counterpart personnel and

the Project Experts is encouraged especially in the process of drafting mannals and SOPs.
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Annex 4.

List of Dispatched Experts
Long term experts 2006-2007

No Name Expertise Term
1 {Mr. Toshio HIDA Chief Advisor 11 Sep.2006- 10 Sep.2008
2 |Dr. Asac ITAGAKI Virology 10 Aug.2006- 09 Aug2008

3 |Mr. Kenji IKARI

Project Coordinator

20 Jun.2006- 19 Jun.2008

List of Dispatched Experts

Short term experts 2006-2007

No Name

Expertise

Term

1 |Dr. Katsuaki SHINOHARA

Biosafety

12 Nov.2006- 23 Nov.2006

2 |Mr. Takayoshi AOYAMA

Laboratory Maintenance {Facilities)

12 Nov.2006- 25 Nov.2006

3 IMr. Hideki MIKI

Laboratory Maintenance (Air Conditians)

12 Nov.2006- 25 Nov.2006

4 [Mr. Toshiaki KINOSHITA

Laboratory Maintenance (Safety Cahinet)

12 Nov.2006~ 21 Nov.2006

5 |Mr. Hatsuji IKEDA

Laboratory Maintenance (Safety Cabingt)

12 Nov.2006- 21 Nov.2006

& |Dr. Katsuaki SHINOHARA

Biosafety

14 Jan.2007- 23 Jan.2007

7 |Mr. Takayoshi AOYAMA

Laboratory Maintenance (Facilities}

14 Jan.2007- 27 Jan.2007

8 |Mr. Hideki MIKI

Laboratory Maintenance (Air Conditipns)

14 Jan.2007- 27 1an.2007

9 |Mr. Hirotaka TAKAGI

Biosafety

25 Mar.2007- 03 Apr.2007

10 {Mr. Hidekd MIKI

Laboratory Maintenance (Air Conditions)

08 July.2007- 21 July.2007

11 |Dr. Katsuaki SHINOHARA

Biosafety

15 luly. 2007- 28 July. 2007

12 [Mr. Takayoshi AOYAMA

Labaratory Maintanance (Facilities)

15 July.2007- 28 July.2007

13 |Mr. Toshiaki KINOSHITA

T

Lsboratory Maintenance (Safety Cat]inet)

16 July.2007- 21 July.2007

14 |Mr. Hatsujl IKEDA

Lzhoratory Maintenance {Safety Cabinet)

16 July.2007- 21 July.2007

14 |Dr. Shigeyuki [TAMURA

t.aboratory Training

22 July.2007- 04 Aug.2007
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Annex 6.

Project Management Cost provided by JICA
(July.2006-Mar.2007)

1VND=0.00756Yen
(Jun 2007 JICA Rate)

unit:VND
No Item Expenses (VND) Remarks
1 |Project Office Management 227,921,200 |Local staff, office supplies, transportation, communication etc
2 |Training 118,655,200 Laboratory training & IEC training etc
3 |Equipment 483,394,500 [Medical & office eguipments
4 |Consumables 363,665,000|Consumables for BSL-3 laboratory & project office
5 [Construction 69,168,400 |Construction for BSL-3 laboratory's anteroom
Total 1,262,804,300
¥9 458,404
1VND=0.00749Yen
(Mar 2007 JICA Rate)
Project Management Cost provided by JICA
(Apr.2007-June.2007)
‘ unit:VND
No ltem Expenses (VND) . Remarks
1 [Project Qffice Management £9,583,400|Local staff, office supplies, transportation, communication etc
2 |Training 34,702,000|Project management training
3 |Equipment 65,100,000|Water stills & sterilizers system
4 |Consumables 45,180,200 Consumables for BSL-3 laboratory & project office
Total 214,565,600
¥1,622,116
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Annex 8.

List of Local Training

. : No. - :
No. Training Title Participants lectuer Position Term
1 Capacity §nham:arnent training for 6 GETLtd Pienning-1, Biosafty-4, Viralogy-| & net. 2006-28 Dec.2006
presentation 1
. ; R Dr. ltagaki & |Virology-2, Bacterialogy-1,
2 |Training on using BSL-3 laboratory 5 Dr. Shinohara |Biosafty-2 15 Nov.2006-22 Nov.2006
Virology-19, Bacteriology-9,
Entomology-5, Immunology-3,
3 |Training on Bichazard & Biosafety 46 Dr. Shinohara {Community health-1, Scientific 16 Nov.2006
managerment-1, Palyvac-3,
Vabiotech-3, Biosafty-2
4 |Training on using BSL-3 taboratory 3 Dr. ltagaki  |Bacteriology-2,immunology-1 27 Dec.2006-28 Dec.2006
5 tTraining on laboratory management 2 Dr. ltagaki |Bivsafty-2 25 Dec.2006-23 Jan.2007
Training on laboratory maintenance (Facility Mr. Aoyama &{
6 & Air condition ) 2 M. Miki Biosafty-2 15 Jan.2Q07-26 Jan.2007
Viralogy-17, Bacteriology-2,
il i K - |Entomology-2, HIV/AIDS-2, _
7 |Training on using BSL-3 laboratory 25 Dr. ltagaki immunclogy-1,Scientific 01 Feb.2007-12 Feb.2007
management-1
Virology-1 5, Bacteriology-4,
. . . - |Entomology-3, Hiv/AIDS-2,
8 |Training on Biosafety Regulation 27 Dr. ltagaki mmunclogy-1, Scientific 05 Mar.2007-07 Mar.2007
management-2
Virclogy-11, Bacteriology-2,
.. . r . |Entomology-2, HIV/AIDS-2, _
9 [Training on using BSL-3 laboratory 20 Dr, ltagaki mmunology-1,Scientific 07 Mar.2007-13 Mar.2007
management-2
Practical training on Sterilization of -
0 laboratory (Formaldehyde gas fumigation) 2 Mr. Takagi | Biosafty-2 28 Mar.2007
]\_Iirology-Z'l , Bacteriology-8,
. - - . |Entomology-5, Immunology-3,
11 {Training on disinfection of labaratory 44‘ Mr. Takagi iScientific mansgement-1, 30 Mar.2007
Polyvac-3, Vabiotech-3
- - . . Virology-13, Bacterielogy-7,
12 :’f“t‘ca' training on disinfection of 27 Mr. Takagi |Emtomology-4, Vebiatech-1, | 30 Mar.2007 & 02 Apr.2007
aboratory Befentific management-2
- . R . |virology-2, Tay Nguyen
13 |Training on using BSL-3 laboratory 4 Dr. ltagaki Province-2 12 Apr.2007
piosafty-2, Planning-2,
[Equipment-2, Scientific
14 |Project Management Training 15 G&HLtd |management-2, Community 13 Apr.2007-14 Apr.2007
health-2, Finance-1, Director
gffice-1, JICA project-3
15 |Training on using BSL-3 laboratory 3 Dr. ltagaki :'iml_DgH' Tay Nouyen 16 Apr.2007
rovince-2
1 |Treining on laboratory maintenance (Air 2 Mr.Mili  |Fiosafty-2 09 July.2007-20 July. 2007
Condition)
17 |Training on laboratory maintenance {Facility) 2 Mr, Aoyama |Binsafty-2 16 July.2007-27 July.2007
Practical training on Sterilization of . Biosafty-2, CMADE-2, Virology-
. s y N ly.20
18 laboratory (Formaldehyde gas fumigation) 8 Dr, Shinohara |, HIV/AIDS-1, Immmunolegy-1 16 July.2007
Practical trairing on Sterilization of ) Biogafty-1, CIMADE-1, Virology-
s ! ' . 7
19 lahoratory (Formaldehyde gas fumigation) 3 Dr. Shinohara 1 16 July.200
. Viralagy-1, Bacteriology-2,
20 |Training on sterflization of safety cabinet 6 Mr'l(l!(edi.& Mr. HIV/AIDS-1, immunclagy-1, 17 July.2007
inoshita Bioﬁaf't)’-'l
Training on labaratory maintenance (Safety Mr. lkeda & Mr. -
X . N i -2, HIV- 1 2007
21 Cabinet) 3 Kinoshita Blggafty-2HIV-1 8 July.200




Annex 8.

List of Local Training

No. -
] - b
No Training Title Participants Lectuer osifion Term
22 |Training on safety cabinet inspection 2 Mr.theda & Mr e 18 July.2007-20 July.2007
Kinoshita
23 |Training on Biohazard & Biosafety 13 Dr. Shinohara |Pravince Preventive Medicine-13 23 July.2007
. i Bacteriology-4, CIMADE-2,
24 Tramm? Or;s;e”"za?o".‘]f Igborataw i7 Dr, Shinohara |HIV/ZAIDS-1, Immunology-5, 24 July.2007
{Formaldehyde gas fumigation) Epidemiology-3, Biasafty-2
Training on laboratory diagnesis of avian Viralogy-17, Preventive
2% linfuenza & vaccine development 20 Or. ltamura medicine -1,Hagasaki univ-2 91 Aug.2007
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Annex 186 Schedule of the Mid-term Evaluation Team

Pate

Time

Activities

3-Sep

Mon

21:50

Arv, Hanoi (Ms. Serizawa)(JL751)

4-Sep

Tue

9:30

Meeting with JICA Cffice

11:00

Introduction Meeting with NIHE C/P and Japanese Experts

PM

Interview with NIHE G/P and Japanese Experts

Data collection

5-Sep

Wed

Interview with NIHE C/P and Japanese Experts

Data collection

21:50

Arv. Hanoi (Ms. Ibi){(JL751)

6-Sep

Thel

8:30

Courtesy Call to NIHE (Dr. Dinh, Vice Director of NIHE}

9:30

Observation of Mobile BSL-3 lab and High-tech Center

11:00

interview with NIHE C/P

14.00

Meeting with Japanese Expert

17.00

Meeting with JICA Office

7-Sep

9:00

Drafting the Evaluation Report and M/M

14:00

Interview with NIHE C/P

8-Sep

Sat

Analysis of Studied Data, Drafting the Evaluation Repoit

9-Sepl

Sun

Analysis of Studied Data, Drafting the Evatuation Report

1555

Arv. Hanoi (Dr. Tashire, Dr. Sugiyama)(CX)

18:00

Meeting with JICA Office

10-Sep

Mon

9:00

Courtesu call to MOH {Dr. Huang, DyDG of Intl, Cooperation Dept.)

10:00

Courtesy Cali to EOJ

14:00

Courtesy Call to NIHE (Dr. Hien, Director of NIHE)

15:00

(SeYinterview with NIME C/P (Dr. Hien and Dr. Thuy)

15:00

(Su) Observation of Mobile BSL-3 lab and High-tech Center

16:00

(T & 1) Visit to WHO

1730

Meeting with JICA Office

11-Sep

Tue

9:00

{Su) Technical Interview with NIME C/F {Dr. Thuy)

AM

(Others) Drafting the Evaluation Report and MM

13:30

Meeting with JICA Office

15:00

Meeting with Japanese Experts (Draft Eva. Repori)

10

12-Sep

Wed

8:30

Revising the Evaluation Report and M/M

14.00

Meeting with Japanese Experts (Draft Eva. Report and M)

PM

Sending Draft Eva, Report and M/M to NIHE and MOH for comments

11

13-Sep

Thu

8:00

Meeting with Japanese Experts

PM

Meeting with JICA Office

12

14-Sep

AM

Discussion with NIHE (Finalizing the Evaluation Report & M/M]
Signing on M/M

PM
17.00

Meeting with JICA office
Report to EQJ

23:30

Dep. Hanol{JL752)

13

15-Bep

Sat

G:45

Arr. Narita
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Annex 16. Major interviewees by the Team

| Name | Position
National Institute of Hygiene and Epidemiology
Dr. Nguyen Tran Hien Director
Dr. Le Thi Quynh Mai Head of Virology Dept.

Mr. Nguyen Trong Phu

Head of Materials and Medical Equipment Dept.

Mr. Nguyen Quang

Executive Head of Planning Dept.

Dr. Nguyen Thanh Thuy

Head of Biosafety Dept.

Ms, Trinh Quynh Mai

Staff, Biosafety Management, Biosafety Dept.

Mr. Tran Tuan Dung

Staff, Maintenance, Biosafety Dept.

Ms. Vu Thi Hang

Staff, Maintenance, Biosafety Dept.

Japanese long-term experts

Mr. Toshio Hida Project Leader
Dr. Asao Jtagaki Expert (Virology)
Mr. Kenji Ikari Project Coordinator
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* “Strategy for socio—economic development 2001-2010"
5. Development of health and protection for people

“To reduce the morbidity and mortality rates due to
contagious diseases.”

* “Five—year socio—economic development plan 2006
2010”

Major tasks and solutions:

“to raise the capacity to oversee, detect and control
epidemics, particularly HIV/AIDS and newly arising
epidemics.”
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Questionnaire for Vietnamese counterparts
Mid-term evaluation of Project for Capacity Development for National Institute of Hygiene and Epidemiology to Control Emerging and Re-emerging I nfectious Diseases in the Socialist Republic of Vietnam

1. Achievements

Name:

Title/Function:

Questions

Reasons/comments

1.1.1 |Please state your roles and responsibilities in this Project.
1.1.2 |Do you think that your activities in this Project have been implemented as planned? Not atall |Onlyto | Sufficientl |\Very
1.1 Activities some y much
extent
1.1.3 |If any activity was not implemented as planned, what was the reason?
1.2.1 |To what extent have the "Outputs" of which your are in charge been achieved vis-a-vis the
plan?
1.2.2 |Output 1: "Biosafety regulation/system in NIHE which includes management and operation |Notatall Onlyto Sufficientl Very Reasons
of BSL-3 laboratory is established." some y much
1.2 Achievement of extent
"Outputs” 1.2.3 |Output 2: "The capacity of NIHE to operate and maintain BSL-3 laboratory is established.” |Notatall Onlyto | Sufficientl Very Reasons
some y much
extent
1.2.4 |Output 3: "The capacity of NIHE to conduct laboratory testing of highly hazardous Notatall |Onlyto | Sufficientl \Very Reasons
transmissible pathogens in BSL-3 laboratory is established". some y much
extent
1.3.1 |Do you think that the "Project Purpose" will be achieved by the end of the Project? Notatall |Onlyto | Sufficientl \Very
(Project purpose: "NIHE has capacity to examine highly hazardous transmissible some y much
13 Achievement of pathogens properly in the BSL-3 laboratory that meets international standard".) extent
"Project Purpose” 1.3.2 |What actions would you suggest for achievement of the Project Purpose?
1.4.1 |Do you think that the selection of the Vietnamese Project members (who are involved in Not atall |Onlyto | Sufficientl \Very
) ) planning, implementation and monitoring of the Project) was adequate in terms of some y much
1.4 Vietnamese project expertise, position, assignment, number, etc? extent
members 1.4.2 |Do you have any suggestions for improvement of selection of the Vietnamese Project
members?
1.5.1 |Have the financial and in-kind inputs by the Vietnamese side been provided sufficiently and |Not atall Only to  Sufficientl Very
. ) . timely? some y much
1_.5 Elnanmal a_nd in- extent
kind input provided by 1.5.2 |Do you have any suggestions for improvement of provision of the financial and in-kind

the Vietnamese side

inputs by the Vietnamese side?




Questionnaire for Vietnamese counterparts
Mid-term evaluation of Project for Capacity Development for National Institute of Hygiene and Epidemiology to Control Emerging and Re-emerging Infectious Diseases in the Socialist Republic of Vietnam

1.6.1 |Do you think that the Japanese experts met the needs of the Project in terms of expertise, |Notatall Onlyto | Sufficientl Very Details:
experience, duration of service, timing, etc? some y much
Long-term experts: extent
1) Chief Advisor

2) Virology

3) Project Coordinator

1.6 Japanese experts Short-term experts:

1) Biosafety (Laboratory training)

2) Biosafety management

3) Laboratory maintenance (facilities; air conditioning; safety cabinet)

1.6.2 |Do you have any suggestion for improvement of dispatch of Japanese experts?

1.7.1 |Did you participate in a counterpart training course in Japan? No Yes
1.7.2 |(if you answered YES to 1.7.1), Did the training course meet your needs? (area of training, |Notatall Onlyto | Sufficientl Very
level, timing, duration, etc.) some y much
extent
1.7.3 |(If you answered YES to 1.7.1), Do you apply the skills and knowledge that you learned in |Notatall Onlyto | Sufficientl \Very How?
L . L ”
1.7 Counterpart training the training course to the Project activities (or your work)? Zzgit y much

1.7.4 |(If you answered NO to 1.7.1), Have you had opportunities to learn new skills/lknowledge
from the colleagues who participated in the counterpart training in Japan? What did you
learn?

1.7.5 |Do you have any suggestion for improvement of the counterpart training?

1.8.1 |Do you think that the equipment provided by Japan was appropriate in terms of selection, |Notatall Onlyto | Sufficientl Very
specs, quantity, quality, timing, etc? some y much
extent
1.8 Provision of 1.8.2 |ls the equipment fully utilized and maintained? No Yes Details
equipment
1.8.3 |If there is any item that is not fully utilized or maintained well, what is that item? What is the
reason?
1.9.1 |Has the operational budget provided by the Japanese side appropriate in terms of amount |Notatall Onlyto | Sufficientl Very
1.9 Project cost and timing? some y much
provided by the extent
Japanese side 1.9.2 |Do you have any suggestions for improvement of provision of operational budget by the

Japanese side?




Questionnaire for Vietnamese counterparts
Mid-term evaluation of Project for Capacity Development for National Institute of Hygiene and Epidemiology to Control Emerging and Re-emerging I nfectious Diseases in the Socialist Republic of Vietnam

2. Implementation process

21 Project 2.1.1 |Have you experienced any difficulties in the decision-making process of the project? What |Very Sometim Onlyto |Notatall |Details:
) ! were they? much es some
management
extent
2.2.1 [How do you monitor the progress of the "Activities" that you are in charge?
2.2 Monitoring (How often? In what format? To whom is it reported?)
2.3.1 [Have you experienced any difficulties in communicating with the Japanese experts? Very Sometim Onlyto |Notatall Details:
o much es some
2.3 Communlcgtlon extent
among the Project h he difficulties?
members 2.3.2 |What were the difficulties?

2.4.1 |Do you think that the Project works in good relationship with the Vietnamese and Notatall Onlyto |Sufficientl |Very
Japanese partner organizations? some y much
extent

2.4 Communication

: S Vietnamese partner organizations: NIHE, Ministry of Health
Irelationship with

Japanese partner organizations: JICA, National Institute of Infectious Diseases

partner organizations 2.4.2 |[If there were any problems, what were they?

2.5.1 (Do you think that the Vietnamese project members take initiative in the Project activities? [Notatall Onlyto  Sufficientl | Very

some y much
2.5 Ownership extent
2.5.2 |[If you think that the Vietnamese project members do not take initiative enough, what is the
reason?
3. Five-criteria Evaluation Questions
Topics Questions 1 2 ] 4 Reasons/comments
3.1.1 (Do you think that this Project is effective as a strategy to control emerging and re-emerging [Not at all |Onlyto  Sufficientl |Very
infectious diseases and mitigate the impacts in terms of: some y much
* Appropriateness of the Project Purpose and Outputs extent

* Selection of the Vietnamese counterpart organization and staff

3.1.2 (Why do you think so?
3.1 Relevance

3.1.3 [Do you think that the Project benefit from Japanese skills, knowledge and experience in Notatall |Onlyto | Sufficientl \Very
this field? some y much
extent

3.1.4 [Why do you think so?




Questionnaire for Vietnamese counterparts
Mid-term evaluation of Project for Capacity Development for National Institute of Hygiene and Epidemiology to Control Emerging and Re-emerging Infectious Diseases in the Socialist Republic of Vietham

3.2.1 |According to you, what aspects of the Project should be strengthened in order to achieve
the Outputs and Project Purpose?

3.2 Effectiveness For example:

3.3 Efficiency * capacity of the Viethamese project members (in what areas?)

* particular Project Activities

* particular Inputs, etc.

3.4.1 |Do you think that the Overall Goal will be achieved within five years after the end of the Notatall Onlyto |Sufficientl |Very
Project? some y much
(Overall Goal: "BSL-3 Laboratories are fully functioned and maintained in NIHE.") extent
3.4.2 |Why do you think so?
3.4 Impacts 3.4.3 |Is there any unforeseen POSITIVE impact of the Project?

3.4.4 |[Is there any unforeseen NEGATIVE impact of the Project?

3.5.1 [Do you think that the activities and outcomes of this Project are sustainable after the Not atall Onlyto |Sufficientl |Very
Project ends in terms of the capacity of the implementing parties and the environment? some y much
3.5 Sustainability (support from the government, human resources, budget, technical level, etc.) extent

3.5.2 [Why do you think so?

Thank you for your cooperation.
If you have comments on this Project and the Final Evaluation, please write here freely.
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