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Figure 3.2.1
Schematic Diagram of Prek Thnot River
System

Kampong Speu

Source: JICA Study Team
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Figure 4.4.1 
Reconnaissance Soil Map 
of Target Area 
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Figure 4.10.1
Organization Chart of MOWRAM

M
in

ist
er

Se
cr

et
ar

ie
s o

f S
ta

te

U
nd

er
 S

ec
re

ta
rie

s o
f S

ta
te

Ca
bi

ne
t a

nd
 A

dv
ise

rs

G
en

er
al

In
sp

ec
tio

n

D
ire

ct
or

at
e G

en
er

al
of

 A
dm

in
ist

ra
tio

n
A

ffa
irs

Ad
m

in
ist

ra
tio

n
an

d 
H

um
an

Re
so

ur
ce

D
ep

ar
tm

en
t

Pl
an

ni
ng

 a
nd

In
te

rn
at

io
na

l
Co

op
er

at
io

n
D

ep
ar

tm
en

t

Fi
na

nc
ia

l
D

ep
ar

tm
en

t

W
at

er
 R

es
ou

rc
es

M
an

ag
em

en
t

an
d 

Co
nc

er
va

tio
n

D
ep

ar
tm

en
t

H
yd

ro
lo

gy
an

d
Ri

ve
r W

or
ks

D
ep

ar
tm

en
t

M
et

eo
ro

lo
gy

D
ep

ar
tm

en
t

Irr
ig

at
ed

A
gr

ic
ul

tu
re

D
ep

ar
tm

en
t

W
at

er
 S

up
pl

y
an

d
Sa

ni
ta

tio
n

D
ep

ar
tm

en
t

En
gi

ne
er

in
g

D
ep

ar
tm

en
t

D
ire

ct
or

at
e 

G
en

er
al

of
 T

ec
hn

ic
al

Af
fa

irs

Pr
ov

in
ci

al
 O

ffi
ce

s o
f W

at
er

Re
so

ur
ce

s a
nd

 M
et

eo
ro

lo
gy

IIF - 4



Japan International Cooperation Agency

The Study on Comprehensive Agricultural
Development of Prek Thnot River Basin,

The Kingdom of Cambodia
Figure 4.10.2
Organization Chart of PDOWRAM

Unit : no(s)

 (1) Provincial Office

(2) District Office 1 1 1 3 4
Source: Kampong Spue and Kandal PDOWRAM (As of November 2005)

Province Kampong Spue Kandal
Staff Number of Provinscial and District Offices

1
2
7

5
2

Kong Pisei
Samraong

Tom
Kandal
Stueng Angk Snuol

29

Chabar MonDistrict

   Water Management

   Water Sanitation
   Meteorology

Total 29

3
9

   Director
   Vice Director
   Administration

   Agricultural Hydrology 7
5
5

1
1
5
5

Director

Vice Director

Administration
Water

Management
Agricultural
Hydrology

Water
Sanitation

Meteorology

District Offices
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-

- Plant Breeding
Planning Office - Plant Protection
Agricultural Marketing Office - Soil/Water Sciences
Statistic Office & other offices - Socio-economics

- Agr. Engineering

Seed Management Office - Prey Pdao Station
Crop Zonification Office - Kbal Koh Station

-

Other 2 offices -

Farming Systems/Economic Office
Human Resources Dev. Office
Farmer Organization Office
Media Office
Other 2 offices

Aquaculture Office

Other 6 offices

Animal Health Office
Production Office
Public Health Office
Animal Health Care Extension
Other 5 offices

 Figure 4.10.3
 Organization Structure of Ministry of Agriculture, 
 Forestry & Fisheries (MAFF)

The Study on Comprehensive Agricultural 
Development of Prek Thnot River Basin, 

The Kingdom of Cambodia

Japan International Cooperation Agency

Agricultural
Experimental Station

State Farm

Financial Inspection Unit

Toul Samroang
Rice d Farm

Minister

Secretary of State

Undersecretary of State

Agr. Research & Development
Office

Public Institutions

Dept. of Forestry &
Wildlife

Dept. of
Agricultural
Legislation

Chamkaleu Seed
Production Farm

Soil Fertility Management &
Improvement Office

General Directorate

Dept. of Planning &
Statistics

Dep. of Agronomy
& Agricultural

Land Improvement
(DAALI)

Dept. of
Agricultural
Machinery

Plant Protection Phytosanitary
Inspection Office

Cabinet Minister

Provincial Department of
Agriculture (PDA)

CARDI

Dept. of Animal
Health &

Production

General Directorate
of

Rubber Plantation

Dept. of
Agricultural
Extension

(DAE)

Research & Technology
Development Institute

General Inspectorate

Institutes closely related
with present study

Agronomy &
Farming Systems

Dept. of Accounting
& Finance

District Agriculture Office
( DAO )

Dept. of
Administration

Dept. of
International
Cooperation

Dept. of Personnel
& Human
Resources

Development

Dept. Agro-industry

Dept. of Fisheries
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 - Chbar Mon ( 2 staffs)
 - Other dist.. ( 5 staffs)

 - Agronomy
 - Extension

Technical Offices 1/ 1/:  - Chabar Mon
Administrative office    (T: 1; A: 8)
District Office  - Kong Pisei

   (T: 2; A: 8)
 - Samraong Tong

T: technical staffs    (T: 3; A: 7)
A: administrative & other staffs  - Other 5 districts

  Figure 4.10.4
  Organization Structure of Provincial Department of 
   Agriculture, Kampong Speu

District Agriculture
Office (DAO)

(Chief)

83

141
45

including director
& deputies

Agricultural Machinery
Office

Agro-industry Office

269

( no staff positioned yet)

(35 staffs; T19: 7; A: 16)

( 13 staffs)

( 17 staffs)

Fishery Office

Deputy Director

(Economy)

Governor

Department of
Agriculture (PDA)

(Director)

Deputy Director

(Agriculture)

(5 Extension Workers)

(5 Extension Workers)

Agronomy Office

(45 staffs; T: 19; A: 26)

Extension Office
Kong Pisei Office

Agricultural Extension
Office (AEO)

(19 staffs; T: 8; A: 11)

 - Animal Health

Samraong Tong Office

Phnom Srouch Office

Planning & Finance
Office

Human Resources &
Administration Office

( 28 staffs)

(5 Extension Workers)
(26 staffs; T: 5; A: 21)

Animal Health &
ProductionOffice

The Kingdom of Cambodia

Japan International Cooperation Agency

Extension Workers

 SMS: crop 1, animal 1

The Study on Comprehensive Agricultural 
Development of Prek Thnot River Basin, 

Staffing of PDA

Section

 - Administrative

Total
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 - Kandal Stueng
 - Angk Snoul
 - Other dist.

 - Agronomy
Technical Offices 1/  - Extension
Administrative Office  - Kandal Stueng
District Offices    (T: 3; A: 6)

 - Angk Snuol
1/: including director & deputies    (T: 2; A: 8)
T: technical staffs  - Other 9 districts
A: administrative/other staffs

  Figure 4.10.5
  Organization Structure of Provincial Department of 
  Agriculture, Kandal

331

206
42
83 - Administrative

Total

(Area: 1.5 ha)

Stationed at PDA: 6

SMS: crop 1, animal 1

Staffing of PDA
Section

Planning & Finance
Office

Administration Office

(32 staffs; T: 25; A: 7)

Agricultural Machinery
Office

Fishery Office

(6 staffs; T: 4; A: 2)

(13 staffs; T: 9; A: 4)

Agro-industry Office

Governor

Department of
Agriculture (PDA)

(Director)

Deputy Director

(2 deputies)

Agricultural Extension
Office (AEO)

(15 staffs; T: 12; A: 3)

Agronomy Office

- Animal Health

Agricultural Legislation
Office

(14 staffs; T: 4; A: 10)

(7 staffs; T: 5; A: 2)

(47 staffs; T: 34; A: 13)

(96 staffs; T: 44; A: 52)

(15 staffs; T: 11; A: 4)

(Chief)

Animal Health &
Production Office

District Agriculture
Office (DAO)

Roleang Kaen
Experimental Station

Toul Krasang
Experimental Station

Extension Workers

Extension Office
46 Extension Workers

Stationed at DAO: 35

The Kingdom of Cambodia

Japan International Cooperation Agency

The Study on Comprehensive Agricultural 
Development of Prek Thnot River Basin, 
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National Level - Technical Departments
(7 Departments)

- Research Institutes
- Experimental Stations
- State (Seed) Farms

Province Level - Technical Offices
(6 Offices)

- AEO Technical Staffs - Experimental Stations
- SMSs

District Level
- Chief of DAO
- 2 AEWs - DAO Technical Staffs
- 2 Technical Staffs

 Technical guidance flow
Commune &
Village Level  Technical support flow

Provision of extension services

SMSs:  Subject matter Specialists
AEWs: Agricultural Extension Workers

  Figure 4.11.1
  Institutional Set-up of Proposed Agricultural 
 Extension System in Cambodia

District Agriculture Offices
(DAO)

(AEO)

District Extension Team

Agricultural Agencies

PDA

Dept. of Agricultural Extension
(DAE)

MAFF

Development of Prek Thnot River Basin, 
The Kingdom of Cambodia

Japan International Cooperation Agency

Extension Agencies/
Personnel

Agricultural Extension Office

The Study on Comprehensive Agricultural 

Contact Farmers

Farmers/Farmers Groups

IIF - 9



 EPP: Extension Programs Package (currently named as TIP/Technical Implementation Procedures)

  Figure 4.11.2
  Schematic Presentation of Technology 
 Transfer Role of District Agriculture Staff

Source: Guidelines for Agricultural Extension in Cambodia, 2000, CAAEP 

The Study on Comprehensive Agricultural 
Development of Prek Thnot River Basin, 

The Kingdom of Cambodia

Japan International Cooperation Agency

Research Staff

Development & Demonstration of New Technology

SMS Contact Farmers

Farm families

Adaptive Research Program

District Agriculture Staff

Development and Replication of EPP's with Field Days,
Demonstrations and Training with farmers in Key

Contact Groups

Commune and Village Groups
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Scope of Work for the Study 
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Minutes of Meeting on 
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Minutes of Meeting on 
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Minutes of Meeting on 

Interim Report (1)  
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Progress Report (3)  
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Minutes of Meeting on 

Draft Final Report 
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