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T AT OE AR~ KA B ORI E ISR ), koL T
7 AERERET DDICONT Y HEH CTRAICHKKNRUERERT T DHLEND D,
2007 410 H 5 AIZ A AREKRMFEAFIZIBW T, JBIC OFYEEAEE & i L 7= m ki TR D
FHEDHER ST,
O 77 AEROUETHEIL 2008 FEHD ZHN LB END,
@ 2007 % 11 ARZAE CIIESE LHEOFEMRE TR L. CCR TSN DT, &
M ifi % JBIC #2H1 C JICA IZFET,
@ JICA TIHEMPIHE % it L. EEHEIEN ST JBIC #H T CCF 152 %,

3—2 EWERIICET HBER - EERUHIE
3—2—1 &

A B 2 T, 1942 4 4 A 27 HIZH|E S 417- [National Museum Ordinance] 733 %
DIHTIH 5, [National Museum Ordinance] (X, TR EFTv T 4 OEWEEL TESTEMAE)
ELTHETZLOTHLN, HEVICHHWD, BELEDRFI SN TND,

CCF EH T ofiitE. iz 1EX [Polonnaruwa Museum| 1% [National Museum Ordinance] DHIE
HRNTHY MAO THWEENEL BIER L T, —X Y PRI > T, v —
XU Y EMEENSL 2R L. 2N A ESRICAEE T 5B T, CCF E B T oo s o Nl &
TERGES L WS BB D D,

National Museum Ordinance| OMZEIZLLTOEELBY TH D,
Short title
Establishment of National Museums
Colombo and Kandy Museums deemed to be National Museums
Appointment of officers
Constitution of advisory committees
Duties and others of advisory committees
Power of Director to purchase, exchange, dispose of or lend books and objects
Vesting in the Government of objects given to or acquired for a National Museum
Regulations
Financial provisions

Offences and penalties

® 6 6 Ve e oo

Liability for damage caused to objects in museums
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3—2—2 ffl B
AV F BT AY T o RO 2 RN B DB 2 < ERIOAY Z 2 BB
SRR R EARN Z N Z M B IR 2 @S E L T\ D, AU T U A BURBEBENE T 5
R I LLT O 3TN H 5,
@  Ministry of National Heritage] @ [Department of National Museum | 23& ¥4 5 [ETEMAE
= Colombo National Museum
» National Museum Kandy % D) fiE
@  Ministry of National Heritage | @ [Department of Archaeology| 73 FL9 A {HEE
= A Grade: 4
» B Grade: 14
» C Grade: 14 S5 DI
®  Ministry of Cultural Affairs| @ [Central Cultural Fund] 23 F 5 EMAE
= Polonnaruwa Museum %5 D184 fiF

3—3 HEHAREDORKEFRE
3—3—1 Hl Ik
(1) #BOrrE M

BOCPERIZA Y T U ARRFOIRD T, BHELEE WA DO%E, BROEHHIZK CHE 4
PEOHEIAIR & 72> TE D 2006 412 1% 425 (& 8,500 /LB — (4 & 1,000 J7K Kv) Zk
THI L. 2005 4R TIT 0% DI E 2oz, Z D7, HNOEEELNBIEOE )
NF ¥ —=LRoTNDHAY T ATBWTL, EFRRF ORI HL U THERERELAED
THNTEY, AU T U ABUFR 2006 FFIZHRE L. 110 4 FEZFBAFEFE] DR THEL
Yok r B —mEARR T2 Z— LAEST, 2016 £ E TIHNEABEE DAV AL % | BIE
D 55 THTADPG 200 T ANIZHIMSELZ L2 HEE LTWD,

£3—1 EHHNEULA 2006 £
HAL : 10 BB —

@© il - 2RI REE 320.8
@ WH b oEe 241.9
@ B X 91.7
@ B\ ot 42.6

Hi8i . SLTB #tat (2006)

A Z U ABHOFEEEREIFRCKO R e —F U V' — R ENRZ N & & LT, 2006
1212 10.4 BT, 1 AMS720 OB HEAIE 867.40 Kk KL Th o1, T DOFEE . BUCHEER
BLOW KRNI LD, ZAY T AR T 13 5 3,658 AN HEE WHEOREAEES B85 2 &N
T& 7=,

S11 -



@) BEEAD AL

1982 A& CHEFHIZIEI L, 40 AT E T LB E DAV IAZIE, 1983 05 DEN
DBUEARLZ DT DIZHI L 1997 FEITITFEAFIY 19 77 3,000 AMITETHEAD Lz, Ll
Z D%, 1990 7> B 1% BUF AL DILHACITAEO RO IME A (2 H5 U 2006 421213 55 59,000
AN&E72 5T, 2005 4ED 54 77 9,300 A& Elal>7=, LavL, 2007 40 1 HOFEHALSE, FE
RBOLE TG TH D a—m v SFHETIIRA Y 7 U I ~OIT 2251 AT EH OB S 3B 5
Nizlz, 2007 FOBICEADV IARIHORED T 5D L HIAENTWD, LarL, 514,
BURHILZEZ Y BT Z L TEIE, BUCRIE IR KRE L, BARBENZ DAY T h
~OBNEDANY AFL, EFIIZTELZEZHEML TS D EEZ BN D, 2000 4-LIkE
DAY Z I ~OBIEAND IAI & BRI A M A2 3R 3—2 1277,

£3—2 EBAEALH

R TARUN

2000 4 2001 4¢ 2002 4 2003 4 2004 4 2005 4 2006 4
ESRR N 400,414 336,794 393,171 500,642 566,202 549,308 559,603
&7 AV H 17,352 16,304 20,004 25,099 30,654 46,727 35,688
TTUT AR 342 400 549 636 715 732 805
Ha—m N 261,011 204,510 200,676 255,179 285,366 227,558 228,666
Ha—na N 6,840 7,045 8,046 10,600 14,252 9,305 14,236
M -7 70D 4,347 5,364 6,462 6,759 9,486 10,230 10,191
TT 91,409 89,243 142,578 177,377 196,023 222,844 241,954
TeT=7 18,222 12,926 13,311 23,067 27,940 29,575 24,900

HEL - SLTB (2006)

HAIE, AV T ~DOFELBARIEI—a v ADE—F VY — R ETHDH, ZOH

i, AU U AN EREOMEM A4 o) OLARITIE —a v IR S i,

HER XY F o 7 ROEADOE L LT . I—a v ADBTHaLNTEZZ &

F7-.

(1 REED

\Z& 2,

FT (A THLNTWAEE =4t A 1B TR s BBk O mYEE

REMIZ TEEREY | LWHIF T E2EN -2l bHhoT, I—ru/"TiE TE0)

DAA—=VMEELTEBY AV T AEFIANROHL) Y —  MEBEZ LN TS Z E0 b,
A—a v XOFHFHND A URAEELL OF v — X —ERETSN TV D, LavL, 2007
FE4RICIE, 7T VARAL T LD, £ —a v OHRENAY T v h~OFEHM
EEIELETZO, Z2< DY T —THXF ¥ U BADPMHKRE, 72 RAERL—H3E LWEE 243
< snTns

—Ji. BARTIE, EITERRAY 7 IH2E 1 HEOHR LRNWI &b b o T, (R TFEk7e
BUCHLE LTIIRR SN TWRY, EHIZ, ARABDLETSG TIZ. 775, ~NUA, T4
VLR EDLSET 7AW E—FT U Y — MINRE BV, AV T hiZe—F I

-12 -



— hDOTDIAT BANZ, 20T L A EDNLBEH Z 0 < 2 3B, HH5HEZ S -
7281t (Special Interest Tourism : SIT) OBILE THH28H% IERV, £z, BURHIARZD
A A=V HEERIHRER AARANBNARORZEITLHFEE o TnDH I &b, BHARA
BOCEOFBT, [BERBIEAY T H | O A=V 3 OVRRAIRTH D,

FTo, TEOREE LTA v FABDLEDHEIMAHNL > TWD, A > FABDLEIE 2006
FEIZIX 12 77 8,370 AT, &RD 22.9% % 5 THY ., @mETO®RESE, v —F VU Y — K, B
Wie ENTER B> TWD, BUEITHEMICH TN &b &> THEIIHENZ O, £
FRBOZELWA LV REL, AU T BOBNIZE > T, RO LWiGIZ 72 % rREMEZ FL D
TWo, F7o, PFEABIEEGH LWIE T, BUE, D5 A TIIELERED 3%IFETH
ZH3, 2005 5 2006 AFIZHNT TOEMAE L (66.7%) FRIZHIT TORE Z2ELEN
THTHDH, ZOLI, A FRFEARED L S KRE R ADZIZ 5 E & 13TV kR
XRBOLETS LR D AREMEN AT NS Z 0D, A v REFEICB O CHEYZRBDEIRE
BICEDBNEFEEITI) ZL1T R T A OBICFEEDIIRICE > TREREW®RNH 5,

() BBy s N Tu s T AL O
BIfEARY 7 > #TiE JBIC OFEEE&W XY, TRIP BBt S iz, 207 avzs b
I MoT IZX WIEE Sh, 4 » OBV TORET 0 27 MR- TW5b, TRIP
D7yl hariR—xr hETRIZUTOLERY TH S,

1) BCHA~DT 7 & ZE K (1,200 H)
2) A7 F (1,200 J5H)
3) BULHSERRE~—oT 4T (1,200 5 M)
4) AMBERK (1,200 5 M)

BLBPE T TRIP OEITIRPUILLF D LBV TH D7,

1) KOR2) IZOoWTiE, 7Byl hOREX—V AL OO a Y LE s NOREE
fex . Bl ENFEMEEIZA D,

» 3) IZHOWTE, TR T U HERNDEFENZE L TROIEELIB LIV &) A
DAALPNE L NINEDELEEZT T, BUENVT 4 712> TERY, fFEEORNEIC
DWTOFEHIEIRETH D,

» 4) FOBDEIREBIEOHIR 2 I 2 =7 ¢ - T 4 _Xm vy 7 AL MIBET HIEENEWE M E
S TUVRUY,

R 3) oo rE—va SZBELTE, ST by R CD R EOBNRELRY —

JAERUZ DWW T JBIC 45 & ARGk & Ol & ik - Bt L7z,

52007 429 H 24, 27 HIZ IBIC BE/EE H &84,

-13 -



3—3—2 # &
() AU T BB HBCRE & 3E
AU T BB DBIIERLE MoT OF#E TI2H 25 SLTDA 2382 LT %, SLTDA |38
TE, F1200 5D AR » 7 AL ZTWBER, TOFTHNIER L ~—F7 T ¢ 72 BE LT
HAZ T3 254 ThD, SLTDA OFEMPHEITZA N PO ZE ST 7K 5,000 51K
—T, ERNEbEXY, 41K, g Ry, RNU L 7T 00 70 N EICEIBDL R ST
EENWCTAYTZUAANARY v 7% 24T OBE L, BULOERSRIEE 21T > T\ 5, 2008
FEIZIXARIZB T B ER L IR AL T 5720, ERA Y 7 20 REERE BB RO
T AT ERR LT,
1) ZhRE 7B EAR D FE
SLTDA X Z N E T, BEHGOBCEMICEDLE T, ©—F VU vV — b~ [AHGEWR, &
RESH, B0, BA v T 0—, EME, (LOS, 7 FXUFr—REDR Ty
hE& . EEE. AARGE. NAYEE, A F U TEE. AA VEETTER L CBOEEMRICHIH L T
WD, ZIHD/R T Ly NMIBAAT AR5 L HIINIE - & D7, #HIST 7 A,
R R VE MR 72 & O BARRY IR IE R T2, B DA A =T R0 T by MZZp o T
T, ZORY Ty hEFIFAHLTRAY Z 20| %t%lAﬁ%%ﬁlW%Wﬁ#é’k
BLARARETH D, £/, FBE—Ta U ETHRPLEELET, 2 EnoBEET
BD=—X LI TAEL TV,
FREOEEICR LT, LD 3 i REI LD,
n KNG LT HBULRTGICA DR B EROEN
BOLEE, BULEN., ThTnoBIRE TGO =—X&iE3 2 L RRIC, #0280
FARY — VAR L. TSI AT S,
n HEENA CREMRIT) 72 AR EAR T IEDEA
KAhEeA VA —Fy bEBUIERIEINITI L HAADZ &, o AT 0 7 ORI, X
b, HB R EICBET 25 - A XU ha2 B LT, MHBOWVEZLETTH, #l
IR D IR IS 2 58 kT 5,
o BULIRBLA~DOHEINEHE & A FRL
BOLIRBLERS O E . FEMuaTm . FEHETEE) & 2h R FEhiiTx D ANMEBRL
<,
ENS S, bBREOHEMH 7Y s F i@ U H711%, SLTDA OBDEIREE ShiC
O TRERFI S ERDBDENR D,
2)  BULEG BT DR OILK
SLTDA (XA Y 7 v B EWN TRIRERLBLIEE Z M L. b0 7 Ly REERRL T
BOLIRELZHED L 9 L LTV ER, BINELE T RN R R T-01C, BRSNS HT
A SR T DB, BUECHORET) . IGBhO ATREME, B, Uk, AR & O BRI 725
D7 VIRRAKIERI 2B O NI E ORI/ >TEY  d—a vy NADOE—F U V' — K|

- 14 -



T T NOBEBMBOLLSA OBOLRESITES S, <R b SIT BUEK LSMI iR ST
[AYA4AR
L7z o T, AU T B L0 CEARIEBI ATRE R BUL H O & 35 7291
. K VEOIRNSEERBEEMERE L, LVEAWBOBXEEZH R L 2T i bk
o TODITIE, B—F U Y — FEEBMBDLLISMT S, LUF D X D SR80 &
%%L\%ﬁf%éﬁt%@%%k#ékk#ﬁhkﬁéo
n AR— AR
» kAN b
L] .WTKIJ
» HEH - WHE
» BREZERE LT a Yy —U XA
o THIOER UL T 3570 B 5 A (R S LBt
 HFDOEBRPRIBIZSND 7Y —0 Y —) AL E
3) A v 7T ORAEAKUEN A U7 [E N BN o B E
2V Z U AOBNMITT— T = A ThLEH a2 o REMm e LT, E—F U Y —Fh
IXEEERC . BBV O SUBBDEHA IZ 2 v R odbEICH B, ek, U Y — b & SUEE
HATBHENTHTERRIZH D | ﬁ%%@%%ﬁmwé’%ﬂﬂb%f\ﬁﬁ\%@ﬁﬁ%
S LB R ASEIRDLD BB R WA 3025 72912, lH 2RI BB 2 8D =
v R =27 N TE TR, T DR BIc X %.’)ﬂ'?iﬁﬂ@%ﬁ%iﬁﬁ“ﬁj\ﬂi%\éﬁé?I“L’Cb\foﬁb‘o
ZDRIT, BREIXSHOEMIZ LY | ﬁ%@@%@&ﬁ%%kbf@ﬂ%ﬁ%k%n
%o WIE - EITHiRR O, BEE O ST XY, EITHE 2 I TBOER OB R
FERENER SN, $REIZRAY T 1 wfﬁ%ﬁﬁtﬁ%w%kbfﬂﬁﬁﬂﬁm
L. BOLINA DR EIZEBRT 22 &N TE 2,
ZDIEN, ENMZEEOR >y N U — 7 LG, UL =AM~ OB R O
HICEM T 2EERA L 770G 00, EAMZER Y NU—7 & 522 g
ICOWNWTHRFDBRE L IND,

(2) »—FV¥ITBITHBDCIRIL &G 8
V=XV YIEZOHNROBES T & ERED BICEINTER, T ZICELRFOT
VAQEREBICE DT 72 AOM#HIT 72 ETHRIC L H4 T, 2R A a O FGEPEICE
TRy, HECEDIETOT 7 EABNLRELZABOEB LR THD, AV T
VORTEAEASULBIA R S E D 30% M5V TWn D, Sk, o —F U YBEZ R L Tn
KTOOFEITILUTOLEBY TH D,
D BOLENRT 7 2A LT WEDEHIICT 5 2 &
BNEN L —F Y Y EFIND O X TRROBEDOO L DT 7 & RTKRIN 1D Z &
T, BRD X 512, ma R E OERET 200km 12 ETHHIZH00b b, HE, BHE)
HTanyAnd 6 MEIZEAZET S, Z0kd, an U ROMEO Y Y — Flk» 50

-15-



DX UXBEE AR TITH ZEIEREETH Y. 2RIV D E VR AR DY
V= NREFETDHENEELVRIICH D,
2) BUCEWREMICEY, MO o8DMMET DL

XU YEBHOAD OBDTERARE LTI EHINTEY, BRSO &
AL EFICER S, FEOFREZHE LD Z ENTXH2EBIARIZR>TWnE, £,
HILOTE EECTORES KI<EHENA TR, BAHORBARLARNOLZRIZIA LET
728D O ENRTE D,

L, HEOEEMOBRIZE{ALWVWLOT, £IIE, LUV TBEINZ SR
DIERER B D DI TIENITIIAT S 720, ERLIULOFA & 22 T AU RFPIER 72 <. &
BRORELCMEE, RO~ E2EKUD 2 b0 X, EERE S ZREE LTLE ) AlEetk
LY, ZLOBEITRLET D, TOH, —F U YHIRBYEOFLE 2D 2 OHHT
L, BULRIC, BOHIBHAR Y hELTERL T 2DIZE, LFO LS 72
HEFORENHE B AR AR T 5,

o BHNICEBRORES - U R - WREORER, EEOETK, FRLEEFR L TH

HBDHNTZERERCONDGENCT D2 &

» HENDRZDILIR0N, BHEIZOWNWTORSR

o RUPIARK & Z OBBF Oy DA TR, B OFERGD, HaxE ORT

HAFRE LT AEENZORY Ul FEOWEER EE R TE D LONRMLE L IND,
FEEEZ LI ZALEIOE STV E 2 AL ZXG] L TRFEENDZ DRESR %2 FZ{RER
TEDLROBRBEBRET) ZENEEL IND,
3) BREOEZDOMHEHEITO Z &

BUE, BUCEAMRRIL, BEFOINTICH 2D EOREIECBRED b A LORERYS 2 f2 it
LTWan, —& BHOFICAD L AGEIZH > T DIZhrbbd . £ X 57
WE—EFEE LR, O, BOERIIHAZRET L b TxF, KB TX RV, 20
HIVITENSNTZAIEEZTATZESHNTHD, HERIT B2V, 2070, BIXE
EPEICIE S 572012, BIFNICE b L EREFTORRENLEEN S, o, BEO
RER R I EmIRIZ 2 D 72012, AMEABDERIT R L Y D ORI IC e v 7 ICRIET 5
HANH 5, EIHORBEBE LWL S 2T VA O BRT SRR ZHET HZ &
2 & 0 BULE DITENRFFEE O ZAR LW TE D,

T —F Y YEBEOBANCHEIEIZIEOND T 7 & A BRI - 72 K3 BE CCF 0%
HIZZR->TEY, BRESHIRSNTODI0I s 2200, ZOHX &8 6% Ak ok
X & LT, ¥ —F U YE~DSIE & L CRIEMICEIR T X IUZBDER D S ORE )
N BHIFTE, HTTOIRADEINZSRT 5 Z N TE D,

4)  HOTOBUDLS T ANRESS & A OkRE L ~/L D) E

BEY—X U PIZBIT 2HLOBIEENT, £& LTHET AT A MU ARZENEN
PE R TIMEIATS> TWDY T —DHT, HIROBLEE & LTSN THR,
Flo v —F VU YTl PREREIEE 372 <. A My 2SRRI RS ERE1T> T
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WRWEDILEIRREF R T 5 ENEELY, 2D, »—F U VICBIT D IEREIX
B E EE D7 — AN I B b, HOTOBCIREIZ D723 > T au,

— 0. BORNE T T OERART IR T AVH R MR L THEEED L —=0
LT, AT NVEROBNA~OBBIZB A ZERLIZD ., AT LOEDIZDH
KONV T —%2L o TBIFEEN Z LTV 20, BIRBEE D70z L\%E®ﬁt
PEZENRBLA~D KT RITIT R 2 TR,

sl DBOECIREL 2 . Qe RIC X 28DUIRE (MocEROSM) , @4k & L TOBDEIR
Bl QU ORI T DB T oE—r g W) 3OoDarR—3x L FTEZD L X,
=XV XIEFHBEETTOLE A CRLDALR—F L DI LD ENG FTERKATH S,
ZDT=, HREOTEE) & BUCIRIL O 7= 0 OB 1113, 2 —F VU Yk 5 BRI
WCR&EA b7 n, FRZ, BT = 2 A 2 FOBOEFIH O ZARIC X 28BS B
., HOTERICE 2T U2 BOEEIR & Uiz, B8, 2. i, B, B0, H
JCRFFENL, HIOCD NDRAEH U T 4 72 ISR BB OO D& E 725,
ZDID, BB LD 2N b ORBIIMOGIROBRAFE, £7-. MBS O/ &
Xy MU —=274b72 E1E, —F U Y OBUDLEEIRILC X o g om Lo k& &b
LRI, o HkIZ B 1T 2B IRBOET L L7 5,

3—4 FBARBEICETABER - EERUHIE

AV Z AT HBUREL - BRS04 LT 5 SLTDA % MoT OEHETIZ& Y | IH SLTB
kbf\ﬁt%%&o%%-m%%%%%&kbfﬁﬁbf%tﬂ\m%&mUﬂma_%iém
7= 8D (Tourism Act) | (2 &Y 2007 4E 10 H 1 HZ Lo TR A L 720, T ETM LT
V72 Sri Lanka Convention Bureau ZH{V IAA T, LLF®D 3 DOffk%E D FIZEW TS,

1) Sri Lanka Tourism Promotion Bureau

2)  Sri Lanka Institute of Tourism and Hotel Management

3)  Sri Lanka Convention Bureau

ZOHb, BUOEGEEICEIL TiX EEE 1) @ Sri Lanka Tourism Promotion Bureau 23 L TRV
Mo (AR, EE, 77 &, FAY) IZBT 2 BERAHRES), EHEREgDLR~0ZMm, <7
> h=° CD, DVD 72 EDIREY — NV OAERK, A FOFEER E%1T> T %, Tourism Promotion
Bureau DB YERE X 25 4. 2007 DO FHEIL 71 5,000 H/LE—ToH D,

Z OFBUCIEIITHECZE S ORE, ENFREPED LN TNDHD, BRI ZIT 5 720
HEEIZOWVWTHHENH D | AEFRHIHEI S TW D BUEFLOIIAD 5 5 70% 723 Sri Lanka Tourism
Promotion Bureau (2. 12%?7® Sri Lanka Institute of Tourism Hotel Management (Z. 14% 2386 TH &
DM, 4%725 Sri Lanka Convention Bureau (ZHIV 4 THN D Z ERHESNTWD, ZDHF
Bureau (34# ., BUGIREL L TGO DIMA O FPRBIUTEITO) 2N TE DL IR D,
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3—5
(D

Mg RO 5~
VB

© U—=F U Y OBUCHIL (AN VIABFEABDERE IR ORI &) oY LT, Bk

WZBWT, v AY—U XLROBIRIL (REEER 2 FIA AT KB a5 E H e~ 0 £ —
va U AEE) ZET L2 I E LV,

© MBS OBOIRI 7 m Y= 7 M E LTI, —F U YHUROBDEER, AM. SO E

i (T80, B, WpE, BN L), ﬂﬁ%ﬂm(%ﬁﬁﬁ@%ﬁ)@E@ﬁ%%%ﬁbx%

NENLOED TEET] ZBREICED D Z EPBRETH D,

DX RBEICE T ABAIRRO FEOOL ORER (232=7 1) Thd, 7RV =x
7 N EBFRFOBULBEER CITH T T I T IR N O FERESE S EDH Z & T,

HITE DAL SRR A - ol E TR 72 7 e o= 7 NERZMN D026 Th 5,
D& e R, EREEROBOCHEFE, HLVIBERELZ 22274 - Y —
AL (community based tourism : CT) & X5

c IRbb, =X U VYOBDCR Y =7 NI, BRBDCOEETHL AV =) X LD

@)

BHFE. B2 Em Lo, FIHIBRECIx, Moo R ICE S 2B\ CT OfELIZEY
MipZ LT B,

ik

- CT OB EROMEE

CT BAFICIHWTIL, TEXALEFIAHEOERSMMA L E LA, E901%, HusBiR-O88
RELZ LA ER OB WVERZRSVLEN H DL, > —F IV YOEEIL, fIIX 777 -
ELyY)] DAL, HiTThhA R, YA NTAOF—F— HELREaIa=T 1 DFLdD
., RENRBZHND,

s m—H) T Iar s TA—7 (LAG) O

P ERDOER= I 2 =7 4 2T T, BDOLRMBINE, T rE—ta v AY =) X4
EHIET D Z LI TERVOT, S, HIERICEREBIZ XX 58k (LAG) DL
MARBIRTHDH,LAG DA U NR—T FEER(Z I 2= 1) DIENIC., BIEEITE (public sector) .
ATV EORBEICEEE (private sector) . H AR A SAIEBENFA 72 & D FEE= F
& (Non-Profit Organization : NPO) (voluntary) ® 4 FRTHEEIN D Z ENEE LU,

« LAG (3 —X VU Y O54136 21Z. Sigiriva Tourism Action Group) D7 7 ¥ —DOEIIMERT

BB, AT—IRAL =L LTET 74— T TFETHY | A= =y v TEEHET 5.

s vl =y —DIRE
- LAG OFBRHHIWNIa—F 4 x—F—L LT, 7uaVxl b~ =V —ENRLETH D,

AR, JICA NS OHMAFR EDJREN S IO LY,
a—Jv e 77 v a1 HEEIRO R RIEE) (FH L : Rediscovering and Classification of
Local Resource)

) >—xXV-PHRUEERD O, HRGREE, e Sicsun T, Hillko B4R
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(3)

DR 2T ', Gl B, (B, AEER, WER L) | a2 b (8D,

WEON, B L Asi, SRR R, F A AR LE) 28R UL, 2% % (inventory) .
2) [EoHIKS< Y & TEDESY

SFE LUk TR 272/ (mapping) & FifE] (phonology—calendar) THEFE4 5,

s a—H e T a2 HIREROBt~— T 4

) v—hn-7axy hoORETT R
(€ (MU DPENY) | 28K O =— X &= 3 8otEan (LESSHE) & LTty
% (manufacturing), ¥ —F U ¥ -7 HX 7 R LTOa—RL—F - TATUT AT 4
HHol 77U R (—BA A=) 2L, A vy MIZIRZEEZBRET 2,

2) IE)EEALEZaIa=T 4 Y—URXLOFERELELT, ELyY YT — HyL -
VT = =Ty b YT maYy T =R 0B T —EBK L, SMay kY
T—xFEMT D,

S
BE A

TVl bRy =X TRTOT I Va3 VERE L R WICEE T AMNERH D,
« WIPEBRAESOY T —RESM O BIFITIE, (ERICT NI RO T, LAG O RMZ#E ., 1TEL NPO

(2 K D HATRY, R SERPSLETH D,

o Mmy NeYel NOFERMIZHT>TIX, v—L - A RETF TR, vAY—UX

LoV A ROZ—V 2 bOKRT N, XAV T UHBUFE L TOREE, HESHENRART
»H D,
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HA4E PCMU—Z7 v avT#is

4—1 # =

20079 H 28 HiIZam o RZCrry =y NERE (AT —27 RV E—) x4l L, PCM U
— 7 vavZERELT, ¥ T—27 T a vy I AY T U D OGS LK OBURIZ S X FRAR N
HOEMNUOER L PDM £%5 +RI2, =X U VICB T 2BDLIRELC BT 23 V= — X% T
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+ Tentative travel restrictions in European Countries
+ Tourism resources are not well-developed
» Lack of infrastructure development (e.g. road is bad; cultural sites are not well-connected)
» Lack of visitor facilities in Sigiriya/ No adequate facilities for tourists [e.g. no emergency care unit
(e.g. VS wasps etc.); no illumination of the Sigiriya rock; no toilet; no proper paths nor signage at
the site; insufficient facilities for elderly tourists; the site is not yet properly prepared to receive
different groups of tourists such as the elderly, the handicapped and different language speakers;
local tourists need to walk for a long distance; no place for taking a rest near Sigiriya rock and
museum; insufficient souvenir attracting visitors)
» There is no means to interpret resources (e.g. lack of info. at the site as a visitors’ centre;

difficult to find proper guides for Japanese visitors)

+ Lack of Tourism Development Strategy/ Plan
» There is no long term plan to develop tourism in that area
> Sri Lanka is still considered as a beach destination and not a cultural one/ Information reaching
the tourists is not sufficient (local & abroad)
» Not adequately marketed nor promoted

» Most of the activities are introduced in an ad hoc manner
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» CCF & SLTDA come under different ministries and lack coordination
» Communication between government and private sector is lacking

» Lack of effective publicity programme

» Lack of imaging and marketing strategies

» Not enough local tourists

» Combination with nature + eco—tourism is lacking

» High entrance fee (compared to available facilities)

+ Involvement of the local community is lacking
» Damage of environment of the area
» No benefit for community through tourism

» Tourists harassment (e.g. no regulation; attitudes of people involved in tourism at Sigiriya area)

EREA T, BT A0 U CBUCIRBLGHENC R L CLUF OREN RS,
« To provide proper heritage information
> Site signage
» Guide books, brochures
» Professional / quality guide service

» Information on other aspects of Sigiriya

« Changing the attitudes of the villagers
» Awareness programimnes
» Workshops
» Leaflets

+ Revitalisation of traditional art forms

» Performances at the open—air theatre

+ Educational Programmes
> Lectures, seminars, AV Presentations

» 'Hands—on’ archaeology programmes

+ Imaging and marketing
» Web—site
» Advertising at hotels, etc.
» Quality souvenirs as icons

» Picture — post cards
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» Other publicity programmes in Sri Lanka and abroad

+ Overall ideas and proposals to be incorporated in the Tourism Promotion and Marketing Plan
» In—flight promotion on Sigiriya
» Adequate information on specific sites, specially on the museum
» Awareness among overseas travel agent / operators and local parties
» Educate the local community
» Develop sanitary facilities
» Enhance facilities for elderly / handicapped visitors
» Encouragement of eco—tourism / eco—tours
» Provide site information at the entrance to museum (CDs / leaflets in different languages)
» Introduce souvenirs specific to Sigiriya
» Revive the existing proposal for a domestic airport close to Sigiriya
» Highway linking West and East of Sri Lanka where the cultural sites are in the centre
» Entrance ticket to be valid for two days
» Light and sound system

» Introduce restaurant facilities
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6. M/M

Minutes of Meetings
of
the Preliminary Study
on
the Project for Tourism Promotion through the Sigiriya Museum Activities

The Japanese Preliminary Study Team (hereinafter referred to as “the Team”) organised by
Japan Intemational Cooperation Agency (hereinafter referred to as “JICA") headed by Mr.
Hiroshi Niino, Deputy Director General, Regional Department Il of JICA, visited Sri Lanka from 24"
of September to 5" of October 2007, for the purpose of clarifying the background and scope of
the project in considering the request made by the Government of Sri Lanka. During its stay in Sri

Lanka, the Team exchanged views and had a series of discussions with the officials of the
authorities concerned.

As a result of the discussion, Government of Sri Lanka and the Team reached a common
understanding concerning the matters referred to in the document attached hereto.

Colombo, 4" of October, 2007

Feh st

Hiroshi NIINO GL W. SAMARASINGHE P.M LEELARATNE
Head of the Team Secretary Secretary
Japan International Cooperation Ministry of Cultural Affairs Ministry of Tourism
Agkncy G. LW, QAM_AR&\M”“?
Mitistey - i

M ¢
M P 60K Mapa Pathirana . SENEVIRATNE S, KALAISELVAM
Director — Japan Division Director General Director General
Department of External Central Cultural Fund Sri Lanka Tourism
Resources Ministry of Cultural Affairs Development Authority
Ministry of Finance and Planning Ministry of Tourism
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1.

ATTACHED DOCUMENT

Title of the Project

Both sides agreed that “the Project for Tourism Promotion through the Sigitiva Museum
Activities” should be replaced with the title, “the Project for Development of
Culture-oriented Tourism in Sigiriya” (hereinafter referred to as “the Project”).

Implementing Agency of the Project
(1) Executing agency

The Ministry of Cultural Affairs (hereinafter referred to as “MCA”) and the Ministry of
Tourism (hereinafter referred to as “MoT") will be the responsible agencies for executing the
Project.
(2) Implementing agency

The Project will be implemented by the Central Cultural Fund (hereinafter referred to as
“CCF”) and the Sri Lanka Tourism Development Authority (hereinafter referred to as

“SLTDA") as the counterpart agencies (hereinafter referred to as “C/P”) of Japanese
technical cooperation.

Administration of the Project
(1) Project Direction
The Secretary of MCA will be the Project Director and an officer assigned by MoT will be the
Deputy Project Director to conduct the Project.
(2) Project Management

The Project Manager appointed by CCF and the Deputy Project Manager appointed by
SLTDA will bear the responsibility for implementation and technical matters of the Project.

Tentative Concept of the Project
(,‘l) Overall Goal

Promotion of culture-oriented tourism in the Cultural Triangle zone

(2) Project Purpose
Synergetic enhancement of the museum activities and the tourism in the Sigiriya area

(3) Outputs
[Component 1]
Establishment and development of functions for the new museum

[Component 2]
Providing information for visitors’ demand about the Sigiriya area

[Component 3]
Formulation of a tourism promotion and marketing plan for the Sigiriya area

(4) Duration of the Project
Both sides agreed that the duration of the technical cooperation for the Project should be

two and half (2.5) years.
b S -
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5. Measures to be taken by JICA
The Project will be carried out under the framework of the Technical Cooperation project
which is the combination of three following components,

(1) Dispatch of Japanese experts

The Japanese experts would be dispatched in compliance with the fields of technology
transfer.

(2) Training of the Sri Lankan C/P Personnel in Japan
Certain numbers of C/P personnel will be accepted for training in Japan during the
cooperation period for the purpose of complementing the technical transfer by the Japanese
experts.

(3) Provision of Instruments and Equipment

The necessary instruments and equipment to accomplish the technology transfer will be
provided by JICA within its budget constraints.

6. Measures to be taken by the Government of Sri Lanka
(1) Facilities for the Project

Office space for Japanese experts equipped with office facilities, such as office furniture,
telephone connection, intemet access, will be provided before the Project starts.

(2) Assignment of Counterpart Personnel
The Government of Sri Lanka will assign the Sri Lankan C/P personnel and administrative
staff for the Project.

(3) Appropriation of Local Costs

The Government of Sri Lanka will bear the local cost necessary for the smooth
implementation of the Project.

1) Services of the Sri Lankan C/P personnel and administrative personnel.
2) Supply or replacement of instruments, equipment, vehicle, tools, office supplies and any
other materials necessary for the implementation of the Project other than the Equipment

provided by JICA.

3) Custom duties, internal taxes and any other charges, imposed in Sri Lanka.

(4) Privileges, Exemptions and Benefits to the Japanese Experts
The Government of Sri Lanka will grant privileges, exemptions and benefits to the Japanese

experts and their families no less favourable than those accorded to experts of third countries
working in Sri Lanka,

7. The Joint Coordination Committee (JCC) of the Project
For effective and successful implementation of the Project, the Joint Coordination Committee
(JCC) composed of the members appointed by both sides will be established and held at least
twice a year in Sri Lanka. The Working Group will be established in Sigiriva as well.

T IS
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8. Others

(1) The Team explained and the Sri Lankan side understood the nature, scheme and schedule
before commencement of the Technical Cooperation Project by JICA.

(2) Both sides agreed that the Record of Discussion should be concluded when the Master

Plan of the Project is finalised and the conditions for the implementation of the Project
are prepared.

(3) Both sides agreed that starting date of this project depend on the timing of conclusion of
the Record of Discussion and first dispatch of Japanese experts.

(4) Both sides agreed that all the authorities relevant to the Project should corporate with
each other with the aim of attaining the Project Purpose.

9. List of ANNEXES

ANNEX 1: Organisation Chart of the Project (Tentative) :
ANNEX 2: Project Design Matrix (Tentative) "i ‘ ﬁ‘ E i y ﬁ’r’
ANNEX 3: Plan of Operation (Tentative) L

4/4
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ANNEX 3: Plan of Operaton (Tentative)
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Project for Development of Culture-oriented Tourism in Sigiriya
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
DEVELOPMENT OF CULTURE-ORIENTED TOURISM IN SIGIRIYA
Japan International Cooperation Agency (hereinafter referred to as “JICA™ had a
series of discussions through the Resident Representative of JICA in the Democratic Socialist
Republic of Sri Lanka (hereinafter referred to as “Sri Lanka”), with authorities concerned of
the Government of Sri Lanka with respect to desirable measures to be taken by JICA and the
Government of Sri Lanka for the successful implementation of the above-mentioned Project.
As a result of the discussions, JICA and the Sri Lankan authorities concerned agreed on

the matters referred to in the document attached hereto.

Colombo, 31t of March, 2008

................ . PRV S SO VR
, h
Noriko Suzuki(Ms} G.L. W. Samarasinghe K.A.D George Michael
Resident Representative Secretary Secretary
Japan International Cooperation Ministry of Cultural Affairs Ministry of Tourism
Agency

Sri Lanka Office

C. Hapugoda (Ms) 5. Senevirathne Dileep Mudadeniya

Deputy Director, Japan Division, Director General Managing Director
Department of External Reaources, Central Cultural Fund S Tanka Tourism Promotion Bureau
Ministry of Finance and Planning Mimstry of Cultural Affairs Ministry of Tourism
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III.

THE ATTACHED DOCUMENTS

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Sri Lanka will implement the project for “Development of
Culture-oriented tourism in Sigiriya” (hereinafter referred to as “the Project”) in
cooperation with JICA.

The Project wilf be implemented in accordance with the Master Plan which is given

11 Annex [

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under the
Technical Cooperation Agreement made on the 125 of October, 2005 between the

Government of Japan and the Government of Sri Lanka.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex IL.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide required machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project as
listed in Annex III, The Equipment will become the property of the Government of Sri
Lanka upon being delivered C.I.F. {cost, insurance and freight) to the Sri Lankan

authorities concerned at the ports and/or airports of disembarkation,

TRAINING OF SRI LANKAN COUNTERPART PERSONNEL IN JAPAN
JICA will receive and accept nominations of the Sri Lankan counterpart personnel

ri:onnected with the Project for technical training in Japan.
MEASURES TO BE TAKEN BY THE GOVERNMENT OF SEI LANKA

The Government of Sri Lanka will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by

all related authorities, beneficiary groups and institutions.

The Government of Sri Lanka will ensure that the technologies and knowledge

acquired by the Sri Lankan counterpart personnel as a result of the Japanese

\ Y I S S
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technical cooperation will contribute to the economic and social development of Sri
Lanka,

The Government of Sri Lanka will grant, the privileges, exemptions and benefits to
the Japanese experts referred to in 1I-1 above and their dependents accompanied to
Sri Lanka, which are no less favorable than those accorded to experts of third

countries working in Sri Lanka under the Technical Cooperation Agreement.

The Government of Sri Lanka will ensure that the Equipment provided by JICA
under II-2 above will be utilized fully and effectively for the implementation of the

Project in consultation with the Japanese experts referred to in Annex II.

The Government of Sri Lanka will take necessary measures to ensure that the
knowledge and skill acquired by the Sri Lankan counterpart personnel from technical
training offered in Japan will be utilized effectively in the implementation of the
Preject, and also sustainability of the project activities after termination of the project

period.

In accordance with laws and regulations in force in Sri Lanka, the Government of Sri

Lanka will take necessary measures with its own expense to provide followings;

(1) Services of Sri Lankan counterpart personnel and supportive staff as listed in
Annex IV,

(2) Land, Buildings and facilities as listed in Annex V;

(3} Supply or replace the machinery, equipment, instruments, tools, spare parts and
any other materials necessary for the implementation of the Project other than the

Equipment provided by JICA under II-2 above;
{4) Means of transport for the Japanese experts for official travel within Sri Lanka.

In accordance with the laws and regulations in force in Sri Lanka, the Government of

Sri Lanka will take necessary measures to meet:

{1) Expenses necessary for transportation within Sri Lanka of the FEquipment referred
to in I1-2 above as well as for operation and maintenance and provide buildings,

facilities and space necessary for the installation of equipments, thereofi

(2) Custom duties, equipment clearance charges at sea ports/ airports, internal taxes
and any other levies and charges, imposed in Sri Lanka on the Equipment referred

to in II-2 above;

\e M/ » . et
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{(3) Recurrent expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Secretary of Ministry of Cultural Affairs Chercinafter referred as to “MCA”), as

the Project Director, will be responsible for overall coordination of the Project.

The Senior Assistant Secretary of Ministry of Tourism (hereinafter referred as to

“MoT"), as the Deputy Project Director, will support the Project Director.

The Regional Officer of Central Cultural Fund (hereinafter referred as to “CCF"), as
the Project Manager, will bear responsibility for the administration and

implementation of the Project,

The Officer in Charge of Japan Market of Sri T.anka Tourism Promotion Bureau
(hereinafter referred as to “SLTPB™), as the Deputy Project Manager, will support the

Project Manager.

The Japanese Team Leader will provide necessary recommendations to the Project
Birector and Project Manager on any matters pertaining to the implementation of
the Project.

The Japanese Experts will give necessary technical guidance and advice to Sri
Lankan counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Projeet, a Joint Coordinating Committee will be established and its functions and

composition are described in Annex VI,

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sri Lankan

authorities concerned at the middle and during the last six months of the cooperation

term in order to examine the level of achievement.

CLAIM AGAINST JAPANESE EXPERT

The Government of Sri Lanka undertakes to bear claims, if any arises, against the

Japanese experts engaged in technical cooperation for the Project resulting from,

occurring in the course of, or otherwise connected with the discharge of their official

functions in Sri Lanka except for those arising from the willful misconduet or gross

\> [\yfg ﬁx@%
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negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Sri Lanka on

any majar issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Sri Lanka, the
Government of Sri Lanka will take appropriate measures to make the Project widely
known to the people of Sr1 Lanka.

IX. TERM OF COOPERTAION

The duration of the technical cooperation for the Project under this Attached Document

will be Two (2} years and six (06) months.
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ANNEX |
ANNEXII
ANNEX II{
ANNEX IV
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ANNEX VI

MASTER PLAN
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LIST OF MACHINERY AND EQUIPMENT 'TO BE PROVIDED

LIST OF COUNTERPART PERSONNETL AND SUPPORTIVE STAFF
LIST OF LAND, BUILDING AND FACILITIES

JOINT COORDINATING COMMITTEE

-101 -



ANNEXI

MASTER PLAN
Title of the Project

The Project for Development of Culture-oriented tourism in Sigiriya

Overall Goal

Promotion of Culture-oriented tourism in the Cultural Triangle zone

Project Purpose

Synergetic enhancement of the museum activities and the tourism in the Sigiriya
area

Output of the Project

(1) Establishment and development of functions {Museum operation planning,
display designing, facility management etc.) for the new museum

{2) Providing information for visitors’ demand about the Sigiriya area

(3) Formulation of a tourism promotion and marketing plan for the Sigiriya area and

utilization of the plan by relevant organization

Activities of the Project

{(I-1)  Preparation and coordination of functions (Museum operation planning,
display designing, facility management etc.) for the new museum

{1-2) Capacity building of museum staff {director, exhibition specialist, O&M
specialist, museum educator, museum promoter, marketing specialist,
museum curator, museum guide, and site manager

{1-3})  Production of the AV programme (3-dimension software)

(2-1) Preparation and coordination of functions for the information centre

2.1.1 Preparation of data and materials

2.1.2 Set-up of Web site

2.1.3 Preparation of information and education materials

2.1.4 Operation and management of the information centre in the new museum

(3-1) Implementation of the needs and information survey for the Tourism
Promotion and Marketing Plan

'(3-2) Formulation of the Tourism Promotion and Marketing Plan through
participatory way such as Workshop

(3-3} Implementation of the pilot projects {e.g. for manufacture of souvenir,
salesmanship, pricing, merchandise, distribution, Hotels and Restaurant,
Guide etec.)

(3-4)  Feeding back the results of the pilot projects to the Tourism Promotion and
Marketing Plan

\/‘} 15 K ?
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ANNEX I

LIST OF JAPANESE EXPERTS

Chief Advisor/ Total and Management Coordinator
Technical Coordinator

Experts on AV

Experts on Training

Experts on ICT for Information center

Experts on Tourism Promotion Planning

Experts on Tourism Marketing Planning {(short term}

Experts on Sales and Merchandise (short term)

D= - T - Y O -

Experts on Village Products Development (short term)

Other experts will be dispatched as necessary for the effective implementation of the

Project.
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ANNEX TIT

LIST OF MACHINERY AND EQUIPMENT TO BE PROVIDED

1. Equipment for Museum Operation
2. Equipments for Tourism Promotion
Note:

1) The above-mentioned equipment is limited to the equipment necessary for the transfer

of technology by the Japanese Experts,

D "

{
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ANNEX 1V
LIST OF COUNTERPART PERSONNEL AND SUPPORTIVE STAFF

A, Organizations

1. Organizations Responsible for the Project
(1)Ministry of Cultural Affairs (MCA)
(2)Ministry of Tourism (MoT)

2. Organizations for Implementing the Project
(1)Central Cultural Fund

{2)Sri Lanka Tourism Promotion Bureau

B. Counterpart personnel and supportive staff

1. Counterpart Personnel
(1) Secretary, Ministry of Cultural Affairs
(2) Semior Assistant Secretary, Ministry of Tourism
(3) Regional Officer, Central Cultural Fund
(4) Offacer in Charge of Japan Market, Sri Lanka Tourism Promotion Burecau
(5) Archaeological Director, world heritage site of Sigiriya, Central Cultural Fund
(6) Museum Curator, Central Cultural Fund
(7) Museum Educator, Central Cultural Fund
(8) Publicity Officer, Central Cultural Fund
(9) Museum Hostess/ Guide , Central Cultural Fund
(10) Information Officer, Sri Lanka Tourism Promotion Bureau
(11) Marketing Officer, Sri Lanka Teurism Promotion Bureau

t

2. Supportive staff

(1) Secretaries

{2) Other personnel as necessary
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ANNEX V
LIST OF LAND, BUILDING AND FACTIITIES

Project office space and necessary facilities for the Japanese experts and Sri Lankan

countterparts

Buildings, facilities and space necessary for the installation and operation of the

machinery, equipment and materials to be provided by the Government of Sri Lanka
Meeting rooms necessary for the transfer of technology

Other facilities mutually agreed upon as necessary for the implementation of the Project

ks [
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ANNEX VI
JOINT COORDINATING COMMITTEE
The Joint Coordinating Committee, which consists of both the Japanese and the Sri Lankan

sides, will be established for the smooth and effective implementation of the Project.

1. Functions
The Joint Coordinating Committee will meet at least twice a vear or whenever the
necessity arises, in order to fulfill the following functions:

1-1. To formuiate the Annual Pian of Operation of the Project;

1-2. To review the overall progress and achievement of the Project; and

1-3. To exchange views on major issues arising from or in connection with

implementation of the Project.
2. Composition

2-1. Chairperscen
Secretary of Ministry of Cultural Affairs (MCA)

2-2, Co-chairperson
JICA Chief Advisor of the Project
2-3. Members
- 8ri Lankan side
Secretary, Ministry of Tourism
Senior Assistant Scecretary, Ministry of Tourism
Director General, Central Cultural Fund
Director General, Sri Lanka Tourism Development Authority
Managing Director, Sri Lanka Tourism Promotion Bureau
Director General, Department of Archeology
Archeological Director, world heritage site of Sigiriya, Central Cultural Fund
Museum Curater, Central Cultural Fund
Representative, Department of External Resources, Ministry of Finance and
Planuning
Representative, Department of National Planning, Ministry of Finance and Planning
Representative, Ministry of Environment and Natural Resources
Representative, Ministry of Rural Industries and Self Employment Promotion
"District Secretary, District Secretariat Matale
Divisional Secretary, Divisional Secretariat Dambulla
Chairman, Pradeshiya Saba, Dambulla
- Japanese side
Resident Representative, JICA Sri Lanka Office
Japanese Experts of the Project
Other personnel concerned, to be assigned by JICA, if necessary
Note:
Official{s) of the Embassy of Japan in Sri Lanka may attend the Joint Coordinating

Committee as observer(s).

- S L T
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1. #

EmEER (WM (2008 %3 A 31 HE®A)

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE

DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

ON
JAPANESE TECHNICAL COORPERATION PROJECT

FOR

DEVELOPMENT OF CULTURE-ORIENTED TOURISM IN SIGIRIYA

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
exchanged views and had a series of discussions through JICA Sri Lanka Office with
authorities concerned of the Government of Sri Lanka with respect to desirable
measures to be taken by JICA and Government of Sri [anka for successful
implementation of the techmical corporation project concerning “Development of
Culture-oriented tourism in Sigiriya” (hereinafter to as “the Project”).

As a result of discussions, both sides agreed upon the matters referred to in the
document attached hereto. This document is related to the Record of Discussions on the

Project, signed on the same date.

31st, March, 2008, Colombo

Noriko Suzuki(Ms) G.L. W. Samarasinghe K.A.D George Michael
Resident Representative Secretary Secretary

Japan International Cooperation Ministry of Cultural Affairs Ministry of Tourism
Agency

Sri Lanka Office

'ﬂf o -L!\.L IS

C. Hapugoda (Ms) S. Senevirathne Dileep Mudadeniya
Deputy Director, Japan Division, Director General Managing Director
Department of External Resources, Central Cultural Fund Sri Lanka Tourism Promotion Bureau

Ministry of Finance and Planning Ministry of Cultural Affairs  Ministry of Tourism
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ATTACHED DOCUMENT

1 PROJECT DESIGN MATRIX

The Project Design Matrix (hereinafter to as “PDM") was elaborate through
discussions by JICA and the authorities concerned of Government of Sri Lanka. Both
sides agreed to recognize the PDM as an implementation tool for project management,
and the basis for monitoring and evaluation of the Project. The PDM will be utilized by
both parties throughout the implementation of the Project. It is possible to moedify and
change the PDM after mutual consultation between both sides.

The PDM i1s shown in Annex 1.

2 PLAN OF OPERATION

The tentative Plan of Operation (hereinafter to as “P0”) has been formulated according
to the Record of Discussion and will be implemented on condition that the necessary
budget is allocated for the Project by both sides. The schedule is subject to change
within the scope of the Record of Discussion when necessity arises in the course of

implementation of the Project.
The PO is shown in Annex 11,

3 TARGET AREAS AND GROUP OF THE PROJECT

Target areas of the Project are Dambulla Divisional Secretariat area (Annex II1.)

Target groups of the Project are Staff of Museum, local communities and public/private
¥

sectors, international and domestic tourists.

o 2y

I PROJECT DESIGN MATRIX (PDM)
I TENTATIVE PLAN OF OPERATION (PO)
IIIL. PROJECT AREA

N
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Plan of Operation

Annex i

Ver. 1, 240272008
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Bod

2008

2009

2010

Body

Fan

{Ag'\r !.Ful

jela)

Jan apr i ot

Jan lagr  Lour

T
| i

Cutput 1

¥ ‘Museum opaningl :

1.3

rep and
tasigning, facility

of funeti (M peration planzing, displ

#ic.) far the new muse i CCF iNCA

Tota| coordination

-
‘]

1

{

" |Goening preparation

Pranning and prod of

oo o

of "“-'_'_-a_nd,_ ign of | Tior A ¥

£

Technical

Flanning and prod

1allalion and testing of exhbiten

Training of technical stalf

) Management coordination

Praparatior: ol an aclties plan, o

& managamanl plan and budget plan

Set-up of an erganizsation structre

Traming of operation stalf and guides

Opening preparation
i of 5 5

s ™ aof #1aff {director, axhibit] lalist OZM

curator/ museum guide, and site ger}

), Museum pramoter, marketing apeclaiist, musaum |CCF JICA

Gapacity build

. |develogmerd [ -

g
of teainng for museum i ion and material

of raining progr

" (On-the-job trainng

[Production of the AV prog 3 ) ftware} CCF LICA

Production of 30 CG prog

Understanding of biiiiding cencept / Deta collactian

Development of 30 maders

_|Froduction of Intredlction viden programeie

Rendaring and audip creation

Fefinement and develepment

Test and adjustment

Scenaria making

Shosting

_E__diling

Tesl ard adj

Cutput 2
H fF_'rgEration and coardination of functions for the information ceptre
5 o

SLTDA AICA

reparation of dala and matadiai

Cofleclion and analysis of data and maleriais regarding tourism informalion in the
Sigiriya area for Lhe information centre

Set-up of Web site

Praparatian of Web 3ife cortents

[ Bet-un of Wab site

a\ujq_slme nt _

Preparation of informati

Operation and'management of the informalion centre in tha new museum

Qutput 3

Impfemantation of the neads and information survey for the Tourism Promotion
and Marketing Plan

SLTDA JNICA

Estabiishment of Image and davetopmen goal of the tourism in Siginya

Data colleclian of tourism sector

Site survey on the Sigiriya area for development of Ihe toyrism

Workshop with working group and jeint coordinailon committes members

Fe of the Tourism P and Marketing Flan through participatory
'way such as Workak:

SLTDA MICA

B
_|Consideration of table of cantenls of he plan

| Discussion an tourism reseurces and 1 of the resourses

|iaking the Plan of Operalion (Who, When, How, for What?)

a3

It of the pilot projects {e.g. far facture of

1ship, pricing, distr

atc. |

, Hotafs and Restaurant, Gutde |SLTDA HICA

ALt

331

C_qnﬁrmaiioh of the action plan in rélevant organization

332

Eslimate r ¥ cost and Hurnan rasgurces

333

3t

Imptementation of pilot plan

334

335 |instruclion and Knowledge tranafer

Wd-term evalration

3.4

Feeding back the results of tha pilot projects to the Tourism Promotion and
Marketing Plan

SLTDA LICA

341

fUpdate The action plan

13

[ Privr ta the project pefiod

>

[f
_al/%*

2

-111-



ANNEX II1
PROJECT AREA

Dambulla Divisional Secretariat Area
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