3 HEATE

3.WEAE

BFHUVTLEDI—F 47 (1)

AR : 2007 4F 1 A 10 H(K)
23 . Mr. Abasi Tuzinde, Principal
Mr. Kiwanuka Makumbi, Deputy Principal
Mr. Silver Stanislaus Olowo, Ag. Deputy Principal Training
Mr. Oteka Albino, Training Manager
Mr. Muwanga Godgrey Fred, Coordinator TCICT

70 —7 v PREREIZONT

e V=T v THETHELNIHERIIREERHTHY, 7oy =7 NNFEOT7 L—LU—
JHERUZ I W TH REF I 5 6 O & AR b #E 2 KV,

o fliJ7, JICAARID = A b4 k#H (DBCP, Carpentry, Electiricity 73 BFIZ35U T, 4F
A = — X3 @O Bk 72 = U 7122\ T, @Pedagogical 43 #7128\ C, fFFlc=—X
OV Y T/HBIZOWT, @fFEE, BEE O AT OV TR « RANIARIZ K 557
BalTied 2 e, @FAUNETL 7 FREZREL TOL9EE) ., Znblzon T,
15H (H) £TICEERIEL LD L,

== RN EHE WD ETH =80 0L LTWa2, HiFTidZ< %8 -

SERIOGI) D X200 E T MATHEHWEWERKRIE, 17 B OK) F TIZml st
LD kb,

o 285, LﬂwLMWﬁ$ [ZOWTIE JICA FHT & ORKIDOBER L H L Z &b (B

JEATHIBRIE 12 H) | (TR 5 T,

o A DOFEFIZ L D L. BCP, Carpentry, Welding, Sheet metal, Automotive D~ —/% v k=
— A (FEEOBBIE L LT) REv,

o iy, BT, BR. IT IZOWVWTIEARNEE > TWNDHA, BEDORY 2—24 & LTIE
RE LThE<, EROGENPEENTH D,

o FLHGTTITEBRPEOMIK L L, FRE3DHO~—F v h=—ARZ L Z L0720
b,

Tavzl FNEIZOWVT

o VAH— L —F—DOFMREEGL, TV FOFF A — FERICOW T T,
K& 7p Fam T,

o LTl AN DM E L LT IRL), THEHE] Z2IFEANTIELY, Zhb 245
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BIXABRETCOHOMNICR ST L. =Ty FO=—AREL  MHALEZEZ TNV,

o VAZ— L —F—=2IhnD5 HRTOWHEIX, BATT AT 7 L0 LR L. Pedagogy
IHLTLr A, Hiffic2-3 2L LTELY (X0, v ZiCB 5~ AR — |
L—F =11 DA DWW T b kk % im0 7228, BIfRE Y = — & RED T2
22T, Mz oW T TEX L Z L & LTz, [H3E] CVTIHIZ S\ TiX Pedagogy (2
25 1. Biffica » ARFTHURIOIZIE-FHLEZER).,

o vALZ— L —F—1, 2IHRELT D7D, FIOLAHR RO TRV, e LTEER
X v . Chief Instructor N2 S 7=,

o ZDHIZOWVWTH LY, Chief Instructor [ZEEFDOREFS - R a o THhY, Y mny=zy
FRBERLTWAHTEIR AT A X A EHRAT 5 2 LR R0 ERE, A RIZ OV T,
BERFTLZE & L,

o N L—= T DOFERITEIRSE ORI 23 i, & 7% OIS & 555, FEFRIZIX
WigZFIH L7cZ A X 2 ZPSMZITEE LW o TidZe s,

o (RAHZ—FL—F—1BIU2IZoVTIL, JIMFEMEICRDZ & T, ZhE TICITE
#okﬁk&ﬁ$ﬂ%15_k_%ﬁéﬂ\%%m—ya/%ﬁb\bm&ﬁﬁﬁwm?
EDOMWIZRILT) L —=2 T %25 T 5 2 L ITAIHKRORE CTH Y | FRICHEITEN
EHFLCWD LD b,

e L A — L —F— (T AF— L —F—2) ZHHETFTX— 3 & LT,
YAZ— ML —F =255 T, —EDOFMEFFEDOLDTHDH LEFHIELTH D X
LE2ICLTH BNz (R e LT, BEINHE DA% » 71X Ministry of Public
Service DILHEIZ K > TIHEINBRE SN TWDEN, TN HIEEITN 2 ENRNT T4 T
T Lo TWD, ZDDHE < DIRBEITFRENRRIT TWLT2HIZ, R a BN ERDL
RN, SRR 2 N E N m 2 R ETVND,)

o CVTL, DVTI OZEHKIZHONWTIE, 8 HDYU—7 v a v 7LKEE LA&bZ 2 L i3y, 7=
LT AU ELTRREROERILS RIEZ . CVTI, DVTI 25 CT& 2KHICL T &/
WeEEZ TS,

Z DA

o K7 uvx hTC, JIZZEE O DORETF accomodation Jiizgk ¢ rehabilitation %1772 -
TIE LV, Rehabilitation &R - 20 #E, #E = A k1 Ush200 /R E D Z &,
F 7= Pedagogy (2B LT, —HODOHED rehabilitation & TIT7/2 > TIELLY,

o FTATVIIXBIED 7 ¥R G, 448 And 9 FFHZT % & (BCP, Pedagogy % 7Ft &
LB, 7z Section &\ ) MEFR%Z Department (ZHISE 2 K 5 IZHIGEH,
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BIAUNTI EDI—=FT 4T (2)
H RF : 2007 421 H 15-17~18 H
74 : Mr. Abasi Tuzinde, Principal
Mr. Kiwanuka Makumbi, Deputy Principal

Mr. Silver Stanislaus Olowo, Ag. Deputy Principal Training
Mr. Oteka Albino, Training Manager
Mr. Muwanga Godgrey Fred, Coordinator TCICT

O=—APFE(Z + v —7 v 7HER L OO IR : Lugogo. Jinja. Njeru)

- BCP, KT, BRDELE T, FIZHlF=—0"EW,

* BCP IFBUEDT I VITITRE SN TORWEIE B 722, =— XL 2 & TH
BENDHHEL, LER->T, CVTI EDOIEENIZONTH, BCP XM IT 2B/ MNH Y, FE
B,

- AR, BRI HMEZEH (F& LTHmEE) SM2MSE2 PESWIFB L
ST, BCP R E R7p 0 | H< EOBEERE L Bbibd,

- W5 OB AL BIT DAl =— X & Fh U PR T E B HIRAE O LR OIRTR A B
ST, ZOROIBERDLE, MF=—XLF VDO —EAREHL2NEIICRZTH
NDMR, THUTEmSND 7 (8) BHHIL, EHBEIWSE CTHY | TN TIT
R Z I R—=L DD TH D,

s KRTRHILBTARDRWE CThH 7228, =7 MU, SO &L o SUER
THA oW LR EOEN A ETEHFIMELE LTARBEE > TWVWDH, =—ANR72h
STz (NGB0 7) ERIE, IO BE TENS <, fEwfl (HEE LTIl L T
WD DO TIERY) @ OJT T, mROFEIHOHEE (S1ZEEITRVL L THD
M) BERZDIENTELOT, JIHRICAFTTHAY v MBI TN, T T
DOARTIBRIZIBNTIL, BAROHCED, 2D T2V v b B—HAIZERFR S 7o R,
EROX RN E (L LIZEDZ Lk,

AEFFM L7t 3 BTk, KTIZBE L Tik=—X0 720 (AR 7220) B sty
DM, FTAVDTr—AF, ARITONLEEBIMEICB N TR EIZR 5 HHEWVWR D,

- SEEAM L3I T, =—X (AR) BEWVERFEE LTk, BEjsRE, EX. iE
REMBIT BT,

@ /1578

AW T Y ey MO, BUROREE AR E L CVTI iz BN E 35 TE, 4~5
AlIZEfLIzn—va sy MZEDPFHETHIZ 7 mAR—Y /LT, 1200H (K
1) a—RADJIFHEY 2 — LN REIN TN, RPLEZEAL, TV a—0—a2%E
Mg % Z & T, BUBFRER T CVTI AIFEA i T & 5,
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- BHB OB, B, B HR EBE. BENEAONDS, BEIE, KT, BE
(Btetr4e) . @ (BCP) 4 RHIZHOWTIEL, BV Y —ADBEZENOH IR LW &
HIESND. BAZBHIZONTEL, BARMOY V=2 BE L TRET 5 TiE,

- HEWEIE, BETRCIEAERIN TN D, BETRND 2 HAOBEERTHED DI
RN DHZE, 23 —AD CVTI BI OV AX— 1ilEFEMT D L iTF v v T 41
WCARARETH D, Lo T, MM L= —ATiER<, BB SRIC LB R B
78 EDNCT AF N EIREIEOPHEDOFIZE D H L THLT D2 & & Lz,

(GIEE)

BHOWHEICEIY, ENTELZHBEOLZINAARTETHLER D, ABELEME L
TEM, BE+HRE=RMLE LTRSS KHRIBEIATHZ LT D, THAIKNZD
REIIK L TEEERT,

g IE

- Pedagogy O FIFHE Y = —/LNEE LT, HARIFEENHEDNRE & KENRREHIE A 12
Re WA b —# L 138 FFfEj &2 & L TRET L7cs, ZAUXAARYHED 1 » HOWNE L
L CHE,

cHiElO 7B Y27 FC, fRERIEREOKINBEENH DREFEM SN TVDDOT, #ie
WHE LI 2 TV D, MO TIX, THTLRSEDONRY 7 7T 00 RBR0WOT, 5
R a2 < TH2LERD D,

@MasterTrainer2

FREEIE L » A+ HEIRHE 2 » ADF3 » HOKRMIHEZ B L TERT HZLE2 VT
S & e

- ZOWHETH G- S 5 ERILEZE, Diploma 2L ETH L&,

* 3y HHOWHE T I o FEN TR b D GHERB A L EE,

- MasterTrainer2 |27 5 &k 2 & L Ci%, Senior Instructor TdH 5 Z &,

(#£) Senior Instructor & 72 5 5t

—Higher Diploma LA DO HATE K

—CTTE,/DTTE D& #%

—5 ELI_E OB R
(TAHTDHERNIBNTIE, I3 ARESN, ZOFTOLABFRE L TEMSNATWND)
s WHEDBRMAR & L CTid, 1 ~3 ADEMFORIRIRIZHT- 5 D THANR R,
cHARME L L To=—XL LT, OBBORERSENR @AL Fr=272 @CNC
DRI ND,

CHIRHEONRIE, B ¥ 27 AREOHEMIKEEME LRFTEINDIRETHY, W)
STEMKERD T, $BHORTFRE L T 5, CNC 7¢ M ABTHEE 2508, FEFIC
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HLWVEBREDa A NORET,

(®MasterTrainerl

- FIFRHIE L MasterTrainer2 & [/ CAHMEWI 2 4HE L TV 23, Z OWHE B IR % 1F3k @ DVTI
MR EEE L TWA I (& THICH G S 5 &R 1T Diploma 25FH)G L & OFEFECT—EL,
L LilHE o 0 X ENOHHETIZ, 3 7 A OFIECIIEFS T& 37, 1 AR I E &5k
SND, RPLZEIGL TS 6 7 AldEE BRI S 20T, 6 »r HEREZ L L, LIEDR
rY o — VIIRET 5,

* 6 7 ] OWHE Diploma £ 5O R L, HEANTOMRG 22T 5 L9 2 & ThHEE,

Of52:VSEEALER

-MasterTrainer2—1—CVTI [Z% 5 FAHENE DR E D 72 8, MasterTrainer2 FIF#HTIZ 1 £
MasterTrainerl A/ME DRI, A « ARG - HHEDE =2 — DT, LEITL U TIR
EBTLZLaMatl, 7ud=y MEBRERDZ A LT =T VEMMER I D,

@DTIM

- JICA ZEHIBHME & LTS s T o TRESEAIFE Y X ) —) & TRESEIsm Lt <
—] ER—RIHHENEZHER L TV 2 & TR, Z 07D OEHIRE B MZE O AN
VB Z & bR SN

cRIEHEE LT 2 » HE#RELIZE Z A, Diploma 23RE & 72 5, Diploma O7=9IZix%
e ) OWHEMIRI OMER B WA TH L05, TNETOEYM, ~ R —Y v —DHEE22ET5
ZEOFE, L LEHEBICERNLENE, BERANEIND,

- 55, Diploma OE&IC 272 b3, BIENREHENOM 52BN E L1z 2 » A MO
E& L THEMT 7 TR S,

CEEN
1 A 19 HIZ%EM S u7= Pre-Workshop @ H1 T, Diploma (2 2oWTld, #HEH BTVET RE %
BRI OWHEO R T, LT LB R I,
+ MasterTrainer2
AARTOEERHEEL WD Z 72D T, 3 HADWHEE T% 1 - T, Diploma 52 515
X 9. Council for Higher Education & i3 5.,
+ MasterTrainerl
ek o B A EWNOERTIX.9 » A LLEOWHME T2 i i, Diploma OFf 5T & 7203,
LW A) & LT, ERREF U< HET 5,

—138—



EBTVET B:DI—F 4/
Hf : 2007 4 1 H 11 H(K)
2% Mr. Henry Francis Okinyal, Commissioner for BTVET

UPPET BURZERIZDOUVT

e 06 = 12 H ® UPPET /5 USE ~DZEF 2>\ Tld, BTVET I FRTICAL D ST
7230z, BTVET £ 27 # —39h U7z BRI A < S A 7e

o B HEABTIZHTZ 580D VIHIAFEZRICBOW TRHENROND Z LIZRD7259
RBARBROER LT, ALDHTHA I ANFEETHEOE(IZONTIE, RIZHE
RENTNAR,

e BTVET & LCiE, 15 H (H) &, BTVET v 7 ¥ — & HE{LOMRITHAAATEH B 2
DEVICHERWT L TETHD,

o

&

REETFTHIZOWT

o HIfEIX, 1) UPPET #X—R & L7z TR L, 2) BTVET B2 ¥ =2 S 7z USE &2
— AL LIEFPRO B ZER LT D (R 7272 L, B EEY ReRIH &5
% & BTVET B2 ¥ —SBRAN ST t%8 2) O TRIVH EICFED RN RV & HEED),

o FRLTFHE 1) BLU2) OMGF L HIC, FIFEETHEIVEEL L PR toTWD, 1)
([ZDUNTIE UPPET DBMRNHRREHNC TR, 2) OBLEITBW T Ok -
MO A~ VICEREYS T TPREZER L TV 5,

e BTVET IZFET D PAF IZDWTIE, R TR THHER S LD FTREMED SV,

e A7 u Y=y MIxtT HAEMAE LT, 1,200 5 Ush D THREZHFHE LTS,

ATz MZOWVT

e 7Yz NONEIZOWTEGRIMEN, DA —RNIZEDLV AT LMIREZ 2 D,

o MERE LTIE, v AX — ML —F — 2 DBEHE DR INDDN? Flov X —V % —IdLiHE
WOEBNHLHNTIL—=0 Z OO ORMEHRETE L5002 L E oSN ET 5

na,
e CVTL, DVTI, DTIM O&&IZHOWTIE, 8 A LI imiItE A TV GEiaa L7 Z &1
VN,

o (Fm¥= MIMIHIZ CVTI HOBRKRBENTE T T 50080, A CIIBRSL T
HELIZEZA) BRFEIZOWTIE, National Council for Education ®#Fr] 2452 = &
DU THDHN, ZOMISIZERBETITENE EX D, KRICET LS SIFEEL
<, FuPzs MIRTICHSIRREND L Bbh s,

¢ CTTEIZOWTIFHEREMR TH YD . VT CVTI FEITH->TRDL LEZ D,
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BUVOF B¢ DI—FT47

HEf : 2007 4 1 H 11 H(K)

24 : Ms. Ethel Kyobe, Manager of UVQF Secretariat

UVOF #E#IZ oWV T

o HI{FE £ TIZ OP 2 36 fili, Assessment instrument 73 15 fii, ATP 28 10 ffE5gak LT\ 5,
e ZDHH Nakawa NH L TWAH 7B DH L, R, KL, BE L, A 7EHTO 4 FE

N ATP £ T LTS,

o HEYHIH TIC DV TIX OP £ CTERL L7228, LABR D ATP {E3EITRAE T, LB L SN DL
WRHBHEA = —ZLICERNDH DD, EDOX DI ATP ZAERT 20EE T TH S,
e Machine 737EFIZ DWW TiE, E D X 9 72 Occupation OFEANR B 50300 B 720, Gl 72 5 1k
FCERTE 2D 7 RAA 2% b BTy,
e Electrician & L Ti% lLow voltage] (2R3 % {155 & [High Voltage| (ZB87 53 %43 1)
TEZDVEND D Z LN RS-, @z 12, Electrician @ ATP [Z/ERK# A T - 728

FEAERLT 5 2 & A dtE
5 AR AR oP ATP R
Ciea PC Maintenance Technician H (S
Electric Appliance Technician H ?
Database Administrator etc. (S
BER Electrician H A FHA Tl Electronics technician (X7
Electronics technician H A R e OBH (FERkER
i ?  (Machine Operator ? ) — — hnfal 7¢ 2 BAR AR E S 41D AR O
7=, OP b RETF
EEDEN Motorcycle Mechanic H H B B R IR R, BT LT
Motor Mechanic — — HERHY, EZETHOMETRE
PR
AT Carpenter H " /270 Carpenter (35 B UG 2 54
& Metal Fabricator Cl TERK
Plumber &l A
a5 P2 Welder — — Metal Fabricator ¢ ATP O 1 ZEA#EA
GENTWDD, ERTERL

e Instructor & (Training)Manager (Z-DWTlE, OP £ T T LTWAHM, LIED ATP (2]
FIAFEITREF. BIED UVQF (55) DO ANB TIXRIMICER CERWeH, 2D 2
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IZOWTIE, K77 FaRLELRRD RAVEELELEBI/ERTERWNEAS S )
(UVQF il =2 2 > 1),

o AfDB 725 2 2FD ATP ZAERLT 2 BRI AT 7223, FEEEL 2 ARZ - T, £DH
H o 8 (Motorcycle mechanic, Electronics technician, Lab technician, Hotel technician,
Solar energy technician, Tour guide, Coffee extension worker, Hotel room attendant) % {E
RS (=20 8fa @) T, BRI E TICAR 1 OFER),

ZITFRY 1 ATED ATP AERUIBFE 2 89 2 T, 1 HRICAR— FITIERKRT 2 ~ S B
FZRET D TERD T, YHERD O bREDHVIBEANLTCW (= FH7 7%k
BT oA B SETH O WVWEWERA D, ERMIZTHEEDZ L, ERRIZHD LD
(2 Machine BIfR%E ORFESE 2 AN SIRET LML EH LB 2 D)
o ATP DIERITIF AR FEEE D3 L BE,

AK7ay =zl FZONT

o WA — NIZKDFEBEM, BEARKIZOWTTTH,

o CVTI ZEDHEHIZ DUV T ik, Department of Teacher Education, Industrial Training Council
ik 2 Z ENMETITRWNE B X 5,

BDIT L DI —FT 47

HIKF : 2007 41 A 11 H(K)
2% Mr. Mukas Kiyaya, Ag. Commissioner DIT
Mr. Kiwungulo George Stephen, Ag. Supertendent Trade Testing DIT

Tudxy NHNEIZDOWT

o T x NORNFIZHOWTITTHE,

o CVTI, DVTI EOEEM, BRABFEIZOWTIDIT PEELHYTHRIETHDH, *
72 CVTL, DVTI O 51X DIT BEMET 5 & H O L8k,

o BURDFF Ui Certificate LIS DG Z 72\ 2D FIERKIT DWW T DIT 25T
ELERD,

o CTTE IFHFRMN EDOBEM TH VD . R CVTI 5 L IR DR/ 5, D 2T ZHODOBEMEBIAT L
T THHEITmNEEZ D,

Z DAl
e UVQF IZIERIZDITRE FO T Y=V FEleoTz,
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MGTZLDI—F 47

H B - 2007 4F 1 A 12 A (K)
H<3 : Mr. Gunter Schroter, Chief Technical Advisor, GTZ
Mr. Detlef Betz, TA for PEVOT

BTVET 2 ¥ —itxt4 2% NF—

e Education Development Partner & L C 15 OE, #fENHE L7 ¥ — okt L CHEEITA
S2TWD, 2D 55, BIVET 7 X —~DO3E 21T > TWHE, #fkiX. EU (BTVET
D 5 LIRS EF) . WFP (Skills Development) . 3 X TONADB, GTZ, JICA B3Z T Hivd,

RA VI EBKBEIZHONT

o KIW IZ L2/ T T ~DOZRITERF R TIEAY (&leoT), AT TANCHREE N ERIZ
ONTDERNETFRN—2 g URALNRNTZD, LT IOARN, Bk e R LTt
EEZIZV, DWTIE, KWW ORI YL Z v MRS Y B FREFEDTE, 12120
KIW 12 &% BTVET 227 ¥ —~OXEZ D H OITE S5 TiE,

e DED |2 L % UGAPRIVI (Zxtd 2 3CHRIZ T & 0 #EATH,

o RAYE LTI XD FTEHEICHOWTRRKOBL, BEFEH-> T\ 5, KIW D~
Yl MIBTH T X —R— 77 RIIREF EEN TV, F7kEETFHE
IZ2V T PAF @ Protection 23R S 4L D G 0vDEL L TV 5,

o £7-4E D UPPET 7> 5 USE ~DEHIZHOWNWT ., HERIREEZERAT L TE,

A7aY=x MIOWVT

e VTV DAL MIOWTLTE, A — RAERUICL DO AT MTE N
EEZD,

e JIFEY 22— %& UVQF LG I HLMENH LD T, TOHRICEELTE LU,

o (AT Y 2 —/ L% 1,200 RffIH 5 RIEIZHHD S& 57477 (B : 400 Fff]) 1220 T0)
1,200 B DR EIZOWTIE RA Y, U H L FOEMENRTED H 2 HE L LB
THDZ D BOEMFFIZOVWTRIBK L 9 A TRERHZIZTZEZ TH bW
v,

o (PDMIZOWTHMHALIZEZA) E 1D IEENEHKIND] L1, UVQF £ T2 U5
THERAD (UVQF X FA YR E DERR) . 72 CVTI FEOFHERKIZONTS, EHT
LERIZTHT A ZUTH D20, RBUIRY 2B 27219 BRVD TIEZRW D,

o (EFEIZELT, 9 —2DOMELETHS [IProposal ,,,,is formulated) ZFiH L7z &
ZA) IHLLTHIUT LV AMEE S,
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¢ B PDMIZONVTIE. AT IZTAL R TERVDTESTIAY FEHTH LW,

BDED (UGAPRIVI) ¢ DI—FT 4V

AR : 2007 4F 1 A 17 H(K)
274 : Mr. Emmanuel K. Bampigga, Chairman of UGAPRIVI
Mr. Yusuf Bachu, General Manager of UGAPRIVI
Ms. Lioba Beck, Pedagogical Advisor, DED

DED D HINEIZDWT

e UGAPRIVI % 1998 4%z, BUfE, MEIRIE 273 A28 2 %,

e UGAPRIVI |% 6 - ® Region (Z UGAPRIVI Academy & V9 HUlsi S8 2BV C\ 5 (B
T, BIfERRE D West Nile Region |2 H & & T7E),

e DED % UGAPRIVI (2%t U CTEAT SR 21T 70 - T 0 | BIFE LFL O A Mg F BT ic gl 7 K
NA P —ZPRIE L TV D,

¢ 2006 FEDA A N T 7 Z—WHEIL, 60 NEXGITEM = —2 (2 #[H]) ZFEh Lz

GERT B D 23BE) L THHE ) . 440 b AR R ERICA D T1E,

e 2007 FIIHHE RIS % Central, South Region & LT, %460 & (=60 A\) (Z%f L CTHHE
ZIFEMET D, HHEMMIT KAL OZif (% <13t Kyambogo KZ#HffiE D= L), 2 A~5
ANDF— L% fwmp LT, Region ®HFLKEZFIH L THHEAZ1T72 9 TE, LFC 2 Region
\ZIN % T, Eastern & AIREToHAVILERM L7z,

o JIFRNZA T Pedagogy 28D, FIfFE Y 22—l E LTIE4ODEY 2 — L2 HELTEY .,
DWEDODEY 22— /I 2l ZFETTWDH, 2 BMONERIE, 11 B *8 K¢/ H D Ff 88
i, K-> T, 4 20T Y 2 —/LAFT 362 Bl &2 T, FIfiR T#%IC CTTE 225,

o HAHHE L BHEETH S Z LITHICEME L TWD A, BIlSTIRY Y —20RBESE L H Y |
Al 72 2 T ED el 0~ A R AT, BARAY 7R SEREET BT L,

o FIFESINZER L CiX, ZIN#E D5 Registration fee & LTI LMD A R =T V7%
EZ T,

e UGAPRIVI & LTI, ZhbiMEZE L TES R AMIZITA oD ADFFEBRICR>ThH
BN EEZ TS, EFED Region ZB8) LR bIHEZ Ehid 5, WHEFEF— 2L
DA N—E LTHELET D Z &2 5E,

A7v Y=z MZOWT
o WA= REREED, ROTATTEE,
o JIMUCES DI & LT, JICA A DRSS 55 400 Rl Ul e Rl & & 2 5.
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o YAL— hL—F—1 BROTODHHEDEIZIL, WHESGEH & L T UGAPRIVI Z AL b
ZERHKIWDRRFT L TIE LV,

e T/ FOHT, CVTI FDWHENE, BV ¥ =T L&k ikd> T EEIZIEL, DED,
UGAPRIVI & ZFEFHEICS M ETIE LV,

BEBAHERLDI—FT 4T

A : 2007 4F 1 A 17 H(K)
74 : Mr. Godgrey Arnold Dhatemwa, Assistant Commissioner (Planning and Budgeting)
Mr. Byamugisha K. Albert, Assistant Commissioner (Statistics, monitoring and
evaluation)

Mr. Mayoka James, Ag. Principal Economist

BTVE &7 Z —IkiR
e UPPET IZHFOMETE, WAL IEARIIILIFIEEE L2V, (27720, 20850 TX
BB NERD I DPTEFIBIR D IAZHNT DN T R

AK7aVxy MMZOWT

e K7 Tl NONEIZOWTIETHE (£ A NT 7 X —HHEIZ L - T, W OAEMEITK
THOMENBELZ T W E 2R LIEhosTzt D &),

o (CTTE DV, CVTI DAEGRIZHOWT, EDOHERBHEYE L Z LI D D0 L ORIV
LODITHAHLERDEVNSTEERN 8 HDOU—2 v a vy 7OBICH 7= Z LTt L
TWAN, TNETCEGEE a2 EF > TIW RV, ZOEICHONTIEY—27
2 v T LAWY,

o (HEIV T/ FRFa AV MEATF) FXa X hDH L Estimated budget
NZEMOEE, 7av=y MIBITAIEHNE= M —= 7885, #XIcLiza
FNOEA LT EZTHMENRNHDH, TOEKTIE, 7B =22 N TO F—=2 T HIER E
EHEICHELTUILY (HICEELEZW),

e UH LY, BUET m Y= r FAE, HERH ., KB LTI VHIDOF ¥ R0 T 41220
THAEMAEZ L TWVWDHDT, ZOHICONTIE22 HOU—7 v a v FRICELE IS
BRI B IR,
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4 thi%fy BTVET #READ IRk
4.7h#%i BTVET #4BED IR

1. Jinja Vocational Training Institute
=L :1A16H
HEX#E  : Mr. Masolo Sam Jasper, Ag. Principal

Mr. Behayo Patrick, Ag. Deputy Principal
1.1 IR
1982 ., #IRTA T Y Mk YKL,
WREDIEI—RIE. 2 FFEOERIIE (UNEB Craftsman Certificate L)L)
JEEEREIE 7 BB (BEE. EX. BLE. B, BCP. #. KT : IEBIEHZDOLZVEE. EEIE
20 4)
DUTNEILTIE, BEMN S EFERTIEOFENZLDT, EX - BBEDK S GHRHFERORBED=—
AHhELY, LIzA - T, BBKRIERIFCTH LN, EARNGZEHT—2 (3%, 44 Industrial Training
Coordination BiZ8A L., BEE=4—3 8d-bEEEZRILT D,
AIDARDLGEWNERE LTI, MIEOIENE <HFITHEA G K THRBAAIEET, OJT ($EHH)
THIEROEMZHIZDITSH I EAREELZD T, JRE LTO=—XTEWNE DD v VTI TIESHL T
AV
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Executive Summary

1.Third and in-couniry training

In 2003, the government of Uganda requested the government of Japan
to conduct the third and In country training with the aim of sharing ifs
experiences with the Institutions in the neighboring countries in the

development of Vocational Training.

This training aimed at transferring modern technology in three fields
namely Digital Technology, Programmable Logic Control / Sequentici
Control and Electronic Control Fuel injection / Automatic fransmission
technology.

The purpose of this program was o provide the participants from the East
African countries with an opportunity to acquire advanced new

technology and skills in the three fields of vocational Training.

A total of 5 countries were invited to participate in the courses. One
course was conducted in January- February 2004, two in January -
February and July — August 2005 and one in January — February 2006.
Each course had 39 participants, 6 from Kenya, é from Tanzania 6 from

Zambia, 3 from Eritrea and 18 from Uganda. A total of 156 participants

were taughi.

As far as the In country training is concerned, 33 institutions sent

participants for this program and a total of 72 participants affended.

From 31st October to 27th November 2006 JICA contfracted Nakawa VT to
conduct a follow-up of the former participants of the In country fraining
program. The purpose of this study was to establish the impact of the

Third and In country Training program in terms of *
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1. Utilization of the imparted skills and knowledge,
2. Level of facilities and equipments for the effective utilization of the

learnt knowledge and skills.

A totfal of 27 Institutions out of the 33 that sent participants fo the program
were visited and accordingly 67 questionnaire forms given out for the

former participants to fill.

Level of facilities and equipment

Generally almost all institutions in the country lack training equipments
and facilities. Considering the equipments required for training skills in

modern fechnology almost no institution among those visited has those

equipments except one, Spear Motors.

One Institution, St.Joseph Technical Institute Kisubi is in the process of
developing an EFl engine-training model, which they intend to use for the
training in EFl engine Technology. No other institution has taken any

inifiative in this direction.

It was also noted that all Technical Colleges are being assisted by the
Netherlands government and have computer labs equipped through the

same assistance. These labs are helping in the teaching of computer skills

fo the tfrainees.
If in future more programs are to be implemented it would be good if the
necessary tools are given to the participating institutions that send
participants for the programs to enable the fransfer of the learnt skills,

ii
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Utilization of the imparied skilis and knowledge

Considering the fact that the level of training facilities and equipments in
all the institutions through out the country is low, it is evident that the
utilization of the imparted skills through the Third Country Training has not
been very effective.

The financial support to institutions to enable the procurement of materials
has too not been effective.

However, most instructors we interacted with indicated the teaching of
the theoretical knowledge leamnt thus the inclusion of some of the topics in
the curriculum.

Conclusion and recommendations

1. The third country and in-country training was successfully implemented.

The intended objectives for more than 50% of the Ugandan parficipants

were met.

2. 96% of the participants are using some of the materials given to them
during the course. This is mainly during theoretical classes.
The inclusion of the learnt subjects in the existing curriculum has been

effected to a limited extent.

3. Only one institution out of the 33 has taken an initiative to develop @

teaching model based on the learnt fechnology.

4. Due to lack of funds and availability of training facilities, fools and

equipment the fransfer of the learnt technology has not been effective.

5. It was noted during the study that institutions with facilities like Spear
Motors training center and the Technical colleges with computer
facilities have been able to teach the learnt technology.

1
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We are therefore recommending that if future programs are to be
planned, there is a need to provide tools and equipment to the

participating institutions.

é. Earlier evaluation from participants indicated that there is a need to
improve the library, accommodation, classroom and recreation
facilities.

We are recommending therefore that future training programs should

have these facilities for their effective implementation.

2, Needs for Managers and Instructors / Teachers

Current situation of instructors and Managers

The survey for the fraining needs of instructors and managers was carried
out concurrently with the follow up survey. A total of 57 training institutions
were covered in the study. During the exercise verbal examination and
questionnaires were used and a total of 256 managers and 895 instructors
/ teachers were interviewed and filled the questionnaires.

The study indicates that there are more private institutions than the pubilic.
It was also noted that BCP, Carpentry, Electricity, Tailoting and Motor

Vehicle are widely offered in the institutions covered.

The study shows that 55% of the instructors / feachers have a craft
certificate, 19% have a diploma, 3% have a degree and 3% don't have

any technical qudlification.

On the side of teaching qudlifications, the results shows that 51% have no
teaching qudlification, 42% have a TTE, 5% have a secondary teacher
education qualification and 1% have qudlifications offered by short
courses organized by Nakawa VTl (PROTS), KFW and DIT.

v
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It was also noted BCP (176), Carpentry {137}, Tailoring (98), Electricity (87},
Motor Vehicle (86} have the biggest numbers of instructors and the
remaining courses ones have fewer instruciors.

The future fraining should therefore consider the instructors for these

COourses

Competencies and fraining needs of Instructors / teachers

The results indicate that 23% have experience but in the fields nof related
to what they are teaching and 35% do not have any experience at all.

This implies that their level of competence of the practical skills is nil,

The requests for the needs of upgrade skills fraining indicate that 64% most
needed and 27% needed the training.

The results indicate that 47% of the instructors and teachers have teaching
qualifications.

The response conceming the level of competence in pedagogical skills
indicate that 33% have low and 28% zero competence.

The results for the needs for training shows that 52% most needed the

fraining while 22% said they need it.

On average the instructors / teachers have theoretical knowledge
(subject matter) but the pedagogical knowledge need to be improved
on in addition to the competencies in those subjects identified in the study
report to develop a concept and strategy for the training of instructors
and managers of the BTVET.

The majority of instructors / teachers lack the practical skills and this is
aggravated by the fact that the institutions lack the necessary faciliies,

tools and equipment to enable skills training.
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Competencies and Training needs of Managers

The situation of managers was looked at basing on two areas namely;

» Staff / fraining supervision,

» General administration / financial management.
The results indicate that 21% do not have any competence while 52%
have low competence in staff / fraining supervision. As regards the needs,
58% most needed while 28% needed the training in this area.
On the side of general administration / financial management, 55% have
low while 17% have zero competence levels. As regards the needs, 32%

indicated that they needed while 56% needed it most.

Conclusions and recommendations

1. From the analysis concerning the managers, out of the 57 institutions
surveyed, there 256 managers out of whom, average, 73% do not have
the necessary competence (21% Nil and 52% low) in staff / training
supervision. On the side of administration / financial management, on
average, 72% have low competence (17% nil and 55% low).

About 186 (72.5%) of the managers out of the 256 interviewed need
fraining.

We recommend that the subjects to be included in the training should
cover the area of fraining / staff supervision and general administration
/ financial management. Computer skills (ICT) should be an additional
subject.

We also recommend that managers must have pedagogical skills,

2. The result shows that 35% of the instructors don't have any industrial
experience while 23% are assumed not to have the relevant
experience. It can be deduced that 58% have no industrial experience
and therefore have no competence in practical skills.

Qut of the 895 instructors / teachers 573 (64%) indicated that they

vi
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need the skills training.

We highly recommend the skills training because although 42%
indicated that they have industrial experience, it is long since they last
worked and they have never upgraded their skills. The nhumber thaf

will need the training is likely fo be higher than this (573).

As regards the pedagogical competence, 28% have zero while 33%
have low. On average 61% lack the necessary competence in
pedagogy and on average 74% { 662) indicated that they need the
fraining in pedagogy.

It is further recommended that subjects like entrepreneurship, computer
skills, maintenance of equipment and facilities, counseling of learners

and safety and health should be included as theoretical study subjects.

. Considering the courses offered at Nakawa VTI, the fraining for
Instructors should give priority to the following courses, among others,

Motor vehicle, Carpentry, Blectricity and ICT.

. The information collected conceming the duration of training indicate
2 to 3 months and 1 year for the managers and instructors / teachers
respectively.

We recommend that considering the areas of needs of fraining for the
Managers (staff / fraining supervision, general administration / financial
management and ICT} 3 months would be appropriate for this training.
For the instructors / teachers, since the training will involve skills,
pedagogy and other related subjects like entrepreneurship efc, we are

recommending the duration of training to cover 6 months.

. As far as the contfribution to training is concerned, we recommend that

government and donors come in o support because from our findings,

vii
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the financial status of most institutions is poor and the salaries of

instructors / teachers is too low to finance this fraining on their own.

6. From the information provided, there is no linkage between industries
and institutions as far as staff fraining is concerned. We highly
recommend that this fraining for instructors and managers should have

a linkage with industries. This linkage should be maintained further af

institution level.

viil

—157—



Table of Contenis

EXECULIVE SUMIMATY .....uuiirieeeeiiiereirereeeenreresesiinessosmnnereceesessssmssraneersssissssenes 1
1.Third and in-COUNTIY trAININE «vvvvretirrrrirerrreeesrnrrireeeseeeseeeeeseceseeteermmssnnnnes 1
2. Needs for Managers and Instructors / Teachers.........occcceecvviiininniiinnns iv
Table 0f CONLENIS......coviiiiiieeciie e cee s e sbana s s s nrans ix
Abbreviations and ACIONYIMS.......c..eerccceeriirieereeireeeeeeessssonnmmrieessossssmnare o xi
L INtrOdUCHON. ..cei vttt e 1
1.1 BacKground.....couecvicrmrruenreenuicnsrmsnismmmiiosimeiesisseresnesnesesrsssssssebsensasssesassssssssesas 1
1.1.1 Preliminary study to develop a training concept and strategy .........ccovvvveevenenns 2
1.2 Terms of reference for the StUAY....coveevcerrc e 4
1.3 Methodology of the StUAY ...cccecvceriniiiiiiimesiinis e 7
1.3.1 STUAY GrEA .vevvverievririvennnissieniscassnmminesercaesesssesssseesisssessssssssessssssssnass sassssassasssass 7
JIIEIN AT 151 Ut o LSOO VO PIUPIUUR PP 7
1.3.3 Main source of information and data........cccceveeviieeinciiiinnnnicnininseene 7
1.3.4 Main INSIIUITENE c..uvereeieeicrererecerirnesstsssostssassssesssssssasasssssssessesssnnssssseeasnassssersssens 8
1.3.5 Basic Information of INSHEUHONS .....ceecvveivrecniriee ettt asssseane s 8
1.4 Courses OffEred ...ttt s s e 9
1.5 TNSEIUCIOIS toeciieriereiieisce st ecttr st s ssaes st s ssa e st e s s s sarsnn e e s aeree s mnessbabasassaasbaassnnassns 12
1.5.1 Technical QUalifications ......cccevvrvreeiivsismninininisimenismis oo srssesnenes 12
1.5.2 Teaching QUalifiCations ........ccvueerersmiecsiconeimiiemereneninta e ssessas 13
1.5.3 Teaching EXPEIIeIICE ...uivernrererreeeeeeesrerstrsicsrse st ssnessressr st sssssssrasssrnvrsaessssssensnnans 15
1.5.4 Technical Skills of instructors / teachers .......cccceveervrscecreriinisin s 18
1.5.5 Technical TTaining NEEAS ...covucverrrererersnrrsnsiissinorersessisnsssrssssssnsessesssonssssressssesas 19
1.5.6 Pedagogical sKillS ... s s 21
1.5.8 Pedagogical Training Needs .....c.ocvvceviemniininenrnineesiisesn et snsnseresssessesnns 26
1.6 MANAGETS ...cereeieeereeierts s stesessessestesessss st esese s esasss e sn s ss s b asaessssesasssbasas st essessasssanne 27
1.6.1 Technical QUAalifiCatiOnS......cccveecreerrirrrreesrrericrcsinerscaeersessescsseesarnesssnresssessassora 28
1.6.2 Teaching qualifications....ciuiimmemmieiin e s 29
1.6.2 Teaching Experience of Managers.......ccccvccrivccnrernensiensseminieniinsinsiesse s 30
1.6.3 Competences 0f MAaNAZers .......ccocveeeirriirenreereses e seeseres s sasssserssssssnens 31
1.6.4 Staff / Training SUPETVISION ....cevvererericcerserssersrreresnrrsssnrnssnssessrossssssnssssresssssanes 32
1.6.5 General Administration / Financial Management.........cuvrvieriininciinssennsnnnen: 33
1.6.6 Managers Training Needs .......cocvererernrecerneceeeneirt e e cssess e csae s snranes 35
1.6.7 Training Needs of Managers in General Administration / Financial............... 37
MANAZEINENL. ...veterreeriiteeerrerereverstrrreriesssat s assrsssarssssassssosnnissassesostesssansrasesnses 37
1.7 FaCTHII@S 1 cveaererrrceneririnsisninennoisetsinessastnse st cassteossssesstenee s sosane sassasssanernessnsnseranssnis 38
1.7.1 Eastern ReGION ...cccvivieiieniirtrcert st stcss st seras s ses e s s snesessn s panenss 38
1.7.2 Northern REZION .....ccivveiiiieieiieiriisieeeieeneeenrracaresssnessesensssesersssssns cosssasssscsssnssans 39
1.7.3 WeStern REGION....cccuirreerierreerrriereressesiassasssnsissssssassssresssoassosessssessessassasnns 39
1.7.4 SOUthern REZION ...ccvieoviererreieer et ceetee et e e st e s snee e s s ses s nensnsaeshenen 39
1.7.5 Central REEIOM . .uiiiiccrercerirerecertsisecseessene s ceeseeessaesseraessenanasssasnessssnssssrasssnssssesen 39
1.8 Tools and eqUIPIENLS .....coviimimenmmmems s 40
1.9 Support by development PArtners ........ceoveescerieriisieninesresraniseiense e ressnssens 41
1.10 Linkage with INAUSHISS....eeeveerrniiiieniicmiiiiicisnessneis s 41
ix

—158—



1.10.1 EaStern REGIOM ..covvnvvurverecerirerrrrrnnsrersseesersesasssseesessssssesesssssssnsesesessressssssesens 41

1.10.2 NOrtherm REeZION .....coveriiiiicinicnrenisis it sesss s eeseesssessssessessssseressssenss 43
1.10.3 WeStEIT REZIOM......ceccereerrrireceereririsnseeseseeesee st etesss e s asssbeses e ensebessensssesesens 44
1.10.4 SOUthern REZIOM ..vvveirevreirieeniireessessrissesesesessssesessesernsssssassersensssensensssessnens 44
1.10.5 Central REZION ..ouevueeiereiiricirieeetec e essssns e reevesssesssseressesrnessseseessassssssserees 45
[.11 Duration Of TTAININE ....cccveeercrererriinreieeceeeeetesresesseresssssrssesassassessrssnsossossvsssssseneres 46
1.12 Period Of traNINZ ....coeverurrererverrerieietsiresinrssrestsssareressesesessssssessasssssesssssssssssssasons 47
1.13 Contribution t0 tAINIIE ......coreerruerercreerrreerassrerersnssssserassressessrsersesssessssssssssnssensssss 47
2.0 Conclusions and Recommendations.............covvevvivrirervnireeirenreenanrienns 49
3.0 Follow up study of Third and In country training participants.............. 51
3.1 Objectives Of the COUTSES .. resseessesssnsssssssesssresssesssesssssessaesses 51
3.2 FINAINES cvvueeeerreeeserteeeeseeeeetes e ssssesessbs b b st esesrenseseesessentonesssnrensensosssresseserensssnas 52
3.2.] PUIp0Se Of the COUTSE...coevvireriririteeieireet s srssrasas e s e ne b e s assnassasasbrnnens 52
3.2.2 Impression Of the COUISE ....cimimmriireiererecernses e see e rse e sssese e esesssrseseseanenas 52
3.2.3 Duration Of the COUTSE....uiuervruicceeireriirnrtntesseseereseserenseesesirsnsersrssssessressesessses 52
3.2.4 ObjectivVes OF the COUISE...uviirinneireereierrereererereeseseereessssssesesbersesrsssesensensaens 53
3.2.5 Appropriateness of the training 1eVel........cceeieeeecesierecneieeeeeesreeereeses s eenene 54
3.2.6 Objectives after the COMISE. ...ucvimiiieciiiinieer e er s sseessesessresees 54
3.2.7 Career DevelOPmMENt .......ocvvcerriveveriiirennrssssesassseasresesessssesssrssessessssesesroserssosenes 55
3.2.8 Training Materials and Methods of Training.....c.cccceveeeereeeevesrievsssecssenseesssenns 56
3.2.9 JOb Change........cocvviveiniriverinsienrneneressssesessssesssssessssesesssssssssssessessasesessessssssssssens 57
3.2.10 Changes as a result of the training ......ccoceceeeereerereereresesesssressesressesaesessessnens 58
3.2.11 Technology Transfer.......uvvcciiiniinireeississsserrssr s res s sar e srasess 59
3.2.12 Availability of Facilities and EQUIPMENLS ...c.o.ovveevvesiereraiasnerenerersreransnssinenns 59
3.2.13 Continuation of the PrOgram........ccecceeeeeceeeeeeeriee e rererresvererseveseseressesesnens 60
3.2.14 Participants’ recommendations.........oveeueevrererreeresesesessessnsesessssessssesessones 61
3.3 Conclusions and recommendations ............ccovvrvevrrerinrsirienveeeressesesnenss 62
LISt Of ANNEXES..eevveitirieieieieieieeeie ettt eer et st sr et san e b essaea 63
Annex 1: Questionnaire for fOlloW NP vuevivreeverrercerree et 63
Amnex 2: Questionnaire for the Needs SUIVEY ....cviiviii vt ses e e, 69
Annex 3: Schedule of FOLIOW UP SUIVEY ... ceeeccr et ressev s eenssmsse s snessseensns &3
Annex 4: List of Institutions StAIEd.....cuveveeeerereieieirierre et ceets e eaa s sas 85
Amnex 5: List of Third Country Participants in Uganda.........cccoveeeevereereeescevienrinerenenns 86
Annex 6: Basic Information of InStitUtions ......ecuveeiererieierereommrnsrerensessessssessssssssesseans 88
Annex 7: Qualifications of INStrUCIOrS. ....eeveviivecceerrevcceere s e er s e 89
Amnex 8: Compelencies Of INSIMUCIOTS...ivueeireeeecreeeeeee s e e ssssss s eressesnssaeressssenens 90
Annex 9: Training needs of INSITUCIOIS ...covvcvvrirevereerresesessessserssersssssssesssssssssssesesessssrssons 91
Annex 10: Competencies Of Managers ... erercrerirneresessisnseiesensesee e sssenens 92
Annex 11: Training Needs of Managers......u e 93
Annex 12: Number of Instructors / teachers by Trade.......occovvvevrienieenervsneseseeneenns 94
Annex 12: Linkages between Institutions and Industries ..........coeeeeeecrvericncencrecesssnnnnes 95
Annex 13: Facilities and condition in INSHEUHONS ..vveevevvieermerererecreeeseseereseeeissesseeaenas 96
Annex: 14 Comparison of offered courses with those of Nakawa VTL.......ccocvevvuvennnes 97
Annex: 15 Numbers of Instructors / teachers wWith TTE......ccccocvvveeveeveeivicrnenecvenens 98
Annex 16: Training facilities, tools and eqUIPMEnt......cc.occevereeeerenreeneereeceeereerierernenns 99
X

—159—



Abbreviations and Acronyms

ADB African Development Bank

B Bad

BCP Bricklaying and Concrete Practice

B.Ed Bachelor of Education

BTVET Business Technical Vocational Education and Training
Co Condifion

Cr. Craft (Certificate)

CVTl Certificate in Vocational Training Instruction
Deg Degree

DED German Development Service

Dip. Diploma

DIT Directorate of Industrial Training

DTIM Diploma in Training Institution Management
Exp Expected to have

F Female

Fr Fair

FT Full Time

G Good

GTZ German Technical Cooperation

ICT . Information and Communication Technology
JICA Japan Intfernational Cooperation Agency
KFwW German Bank for Reconstruction and Development
L Large Scale

M Medium Scale

MoES Ministry of Education and Sports

M/V Motor Vehicle

NA Qudlification not applicable

Nexp Not expected to have
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NT
NVT!

PROTS

S

Sm

SWAP

T

TE

TTE
UGAPRIVI
X

Not at all

Nakawa Vocdational Training Institute
Permanent

PROgressive Training System for instructors
Semi Permanent

Small Scale

Secftor wide approach

Total

Teacher Education

Technical Teacher Education

Uganda Association of Private institutions

Not provided

Xii
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1. Intfroduction

1.1 Background
Since 2000, Nakawa Vocational Training Institute (NVT) has been

conducting short programs for the training of frainers based on the
PROTS(Progressive Training System for Instructors). These programs aim ot
improving the pedagogical skills of practicing instructors in the public and

private vocational institutes in the country.

NVTI in conjunction with Japan Intermnational Cooperation Agency (JICA),
planned and implemented the third and in country fraining program for
three years from 2004 to 20064. Participants for this program came from

Uganda, Kenya, Tanzania, Zambia and Eritrea.

The purpose of the program was to provide the participants with an
opporiunity to acqguire advanced new technology and skills in the fields of
Digital Technology, Programmable Logic Control, and Electronic Fuel

Injection Engine / Automatic Transmission.

According to the evaluation made by the participants from northern and
western Uganda, the level of the program appeared to be above that of
the institutions they come from. Considering the fact that northern and |
some paris of eastern Uganda have been affected by the war, the level

of skills fraining cannot be put at the same level as those instifutions in

some parts of the country.

JICA is planning to support instructor training conducted at NVTI. Further
more severdl initiatives have been started already by development
partners such as the Germans (KFW, DED, GTZ} and African Development
Bank {ADB) to assist training providers to enhance the competences of

instructors and management staffs.
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1.1.1 Preliminary study to develop a training concept and strategy

Between April and May 2004, a preliminary survey was conducted (by a
group of 4 consultants contracted by JICA in collaboration with GTZ) 1o
study and develop a concept and a strafegy for the fraining of instructors
and managers of the BTVET institutions in the country. The study was
considered necessary because appropriately trained instructors and
managers are an indispensable precondition for the success of the
Business Technical Vocational Education and Training {BTVET) reform of

the Ministry of Education and Sports (MoES).

The study made an analysis of the situaition of instructors and managers in
BTVET, which revedled that over 1000 managers and 3000 instructors are

employed and most of them need upgrading of their competences.

The study went further and proposed tentative modules that are
indispensable for this training and these are;
For instructors:
d. Technicd skills upgrading,
Indusirial experience,
Information and communication technology,
Entrepreneurship and licison with indusiry,
Preparation, delivery and evaluation of theory lessons,

"o 00 o

Preparation, delivery and evaluation of practical lessons,

Counseling of learners,
Monitored instructional praciice in fraining institutions.

5 Q@

For manager;
a. Supervision and guidance of staff,
b. Staff appraisal and management,

¢. Financial management,
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d. Administrafion,
Facllities management and maintenance,

™0

Training organization and monitoring,

Entrepreneurship,

o}

Counseling of learners,

ICT for fraining managers,
j. Guided and coached management practice in training institutions.

The study team recommended that the development partners and the
stakeholders consider the possibility of having Ad Hoc training modules
that come close to those proposed in the concept of the study
implemented by competent local or foreign instructor fraining institution in
the short term, and in parallel fo the consultations and SWAP decisions

making procedure.

It is anticipated that this would not only benefit the training instifutions in
the short fime but also provide valuable inputs info the tailored
development of CVTl and DTIM modules proposed in the concept.

It is against this background that this survey was conducted to follow up

the third and in country Ugandan participants and to establish the

immediate training needs of instructors and managers in Uganda.
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1.2 Terms of reference for the study

The team that conducted the study comprised of the following persons
who are members of staff of NVTI,

Mr. Kiwanuka Makumbi Deputy Principal Administration,

" Olowo Silver Deputy Principal Training,

“  Muwanga Fred Chairman Third and in Country Training,

“  Oteka Albino Training Manager,

*  Kyahurwa Patrick Senior Instructor.

The study team was assigned the following tasks,

1. To visit vocational and Technical instifutes in various districts,
covetring central, eastern, northern and southern regions and
collect data on;

a. Basic information of the institution {location, number of
instructors and trainees with gender segregation, courses
offered, membership of UGAPRIVI etc)

b. Instructors
e Numbers, positions, formal qudlifications and teaching

experience,
o« Competence ievel of technical skills,
« Competence level of pedagogic skills,
s Industrial experience,
e Technicd! fraining needs,
» Pedagogical training needs.

c. Managers
e Formal qualifications,
¢ Tedching experience,

o Competence levels of management skills,
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+ Management training needs.

. Facility and equipment

» Level and maintenance situation of facilities,

e Level and maintenance situation of equipment,

o Support by development partners and other foundation
bodies.

. Linkage with industries

o Industrial attachment in curriculum,

» Provision of upgrading training for business entities,

e Provision of tailor-made training for business entities,

e Existence of large enterprises nearby,

¢ Income generating activities.

Compare data before and after the third and in country

Training in terms of change of instruction.

. Provide technical advice to the former participants of third
and in country training program in order to improve the
quality of training.
. Anadlyze the data collected from the field survey and provide
quantitative and qualitative analysis on;
{a) Major weakness of instructors at vocational fraining
institutions in terms of;
e Theoretical / formal technical competence of
instructors,
e Practical technical competence of instructors (ie
industrial expetience),
s Pedagogical competence of instructors
(b) Major weakness of managers at vocational training

institutions in terms of;
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Managerial competence

(c) Needs and demands for fraining instructors,

Number of instructors in need of training
Timing of training

Training period

Subjectis of training

Cost sharing by trainees.

(d) Needs and demands for training managers

Number of managers in need of training
Timing of fraining

Training period

Specific fraining topics

Cost sharing by trainees

(e) Impact of third country training in terms of;

Utilization of imparted skills and knowledge,
Level of facilities and equipments, in order to allow
institutions to utilize the skills leamnt in the in country

training program at Nakawa VTi to be utilized.
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1.3 Methodology of the study

1.3.1 Study area

The study area covered the five regions of Uganda namely Eastern,
Northern, Western, Southern and Central. In all 57, institutions that included

those that participated in the third and in country fraining were studied.

1.3.2 Sampling

The study required that information be obtained from alf the instructors /
teachers and managers in all the institutions. Because it was difficult to visit
all the instifutions in the country, at least 10 institutions per region were
selected for the exercise.

The selection was based on;
o Institutions that participated in the third and in country training,

o Information provided by UGAPRIVI conceming the state and
condition of the private institutions in each region’
o Ease of accessibiity,
o Regional balance.
The schedule for the study is shown in Annex 3.

1.3.3 Main source of information and data

Data and information for this study was obtained through;

¢ Discussion and interviews
« Information from the report on the preliminary study for the fraining

concept of manager and instructors of BTVET,

e Training reports for the Third country training programs.
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1.3.4 Main instrument

The main insfrument used to capture the data and information during the

study was the questionnaire.

Two sets of questionnaires were used for this exercise {Appendix www)

Questionnaire one was used for the training needs study for

instructors / managers,

Questionndire two was used tfo follow up former third and in country

parficipants in Uganda.

1.3.5 Basic information of Instifutions

The survey that was conducted covered selected institutions in the whole

country and a total of 57 institutions were covered. The covered areas

included Eastern, Northern, Western, Southern and Central Regions.

The following information about Managers, Instructors and trainees was

obtained;
No Ir\lum bfer of Region TAUG?EZ:—:‘?; ’f\lnifr?t?c?r;(rf Number of Trainees
nstitutions
M F T M F T M F T
1 10 Eastern 34 7 4] 198 | 37 | 235 | 3560 [ 1331 | 4891
2 12 Northern 42 7 49 146 | 12 | 158 | 2160 | 499 | 2659
3 12 Western 42 14 | 59 127 | 15 | 142 | 1370 | 1401 2771
4 11 Southemn 35 i3] 47 121 45 | 153 | 1153 | 744 1897
5 12 Cenfral 49 ? 40 i8i 28 | 207 | 3023 | 473 | 3496
Totals 202 | 50 | 256 | 773 | 137 | 895 | 11266 | 4448 | 15714

Out of these 57 Institutions covered, 21are public (36.8%) and 36 private

under the Uganda Association of Private Institutions (UGAPRIVI) (63.2%).
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Using this data, it can be seen that the number of Private instifutions is

bigger than the public.

The number of female managers represents 19.8% while for the instructors
15.1% as opposed to 80.2% and 84.9% male managers and instructors /
teachers respectively.

The number of female trainees however represents 28.3% of the total
number. This is an indicator that the number of females in the BTVET sub

sector is still smaill.

1.4 Courses Offered

Among the institutions surveyed, no institution except Lugogo VTi offers
similar courses like Nakawa VTi, see annex 14 for comparison.

The main courses identified, which are offered in these institutions, include,
BCP, Carpentry, Electrical, Plumbing, Welding, Computer, Motor Vehicle,

Machining and Tailoring.
The way they are offered can be analyzed by region as shown below,

Courses Offered in Eastern Region

Tailoring BCP
1% \ 17%

Machining
4%

MV

16% Carpentry

" 15%

Computer
4%

. 7
Welzilng e ™, Electricity
7% Plumbing 15%
1%
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Courses Offered in Central Region
Tailoring
8%
Machining BCP
8% 23%
MV
15%
Carpentr
Computer T 1%% y
2%
Welding \
4%
Plumbing Electricity
4% 21%

Courses Offered in Southern Region

Tailoring
23% BCP
19%

Machining
2%

MV
15%
~~.__Carpentry
21%
Computer
2%
Electricity
Welding Plumbing 8%
0% 10%

10
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Courses Offered in Northern Region

Tailoring
21%
Machining
0%

BCP
43%
M
25%
Computer Carpentry
0% 0%
Weldin i
0% Plumbing Electricity
4% 7%
Courses Offered in Western Region
Tailoring BCP
10% 19%
Machining
4%
MV
15%
Carpentry
17%

Computer
8%

Welding

4% 3 " Electricity
Plumbing 15%
8%
11
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There are a few other courses offered in various institutions and these

include, Agriculture, Hair dressing, Secretarial, and catering.

These main courses in general are offered as shown in the table below;

= 2 =) o 5] 2 o)
0 = g £ £ 5 = £
O 2 5 = o = 2 g= S
o s | 2 | 5| 2 § | = 8 | E
O i o O = -

21.60%| 19.40%]| 12.80%| 6.60% 3%| 3.60%| 15.60% 4%| 13.60%

It will be noted that BCP, Carpentry, Motor vehicle, Tailoring and Electricify

are widely offered.

1.5 Instructors

1.5.1 Technical Quadlifications

The minimum technical qualifications requirements for an instructor /

technical teacher is a craft certificate. In the institutions surveyed,

because of the other types of courses like secretarial, hairdressing,

catering, efc there were other qudlifications other than the craft

certificate.
However it was also worth noting that there are some instructors in these

institutions who do not have the minimum technical qualifications (craft
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Institutions Qualification gqualific
ation
T ICr_|Dip |Deg
1 10 Eastern [235[120] 36 3 61 15
2 12 Northern {168] 117 { 23 0 18 2
3 12 W estern [142} 70 28 5 30 8
4 11 Southern {1531 100 | 25 0 25 3
5 12 Central 207) 93 55 15 43 1
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certificate) required. This can be seen in the table below,

No Techinal

qualifications
Courses Cr Dip Deg |No. Perc.
BCP 122 44 1 9 5.38%
Carpentry | 116 15 3 3 2.20%
Electricity | 73 12 2 0 0.00%
Plumbing 29 2 4 0 0.00%
Welding 13 2 0 5 33.00%
Computer 0 40 0 5 12.50%
M/V 62 16 8 0 0.00%
Machining | 19 17 5 6 14.60%
Tailoring 66 20 0 12 13.95%

1.5.2 Teaching Quailifications

Technical teacher education is the teaching qualification requirement for

all the BTVET institutions. It was also noted that some teachers and

instructors have secondary teacher education qudiifications. These teach

mainly English, Mathematics and other generdl subjects.

There also some insiructors / teachers with other qudlifications obtained

from courses organized by Nakawa VT, KFW and DIT.
The table below shows the state of feaching qualifications of instructors /

Teachers,
No  |Number of Region Teaching Qualification  |No
Institutions qualification
T MTE E B.Ed. |Other
1 i0 Eastern 235 104 | 16 0 3 112
2 12 Northern 158 | 76 8 3 2 69
3 12 Western 142 46 0 5 8 83
4 11 Southern | 153} 56 8 4 0 85
5 12 Central 207 | 98 6 0 6 a7
13
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Teaching Qualifications of Instructors f teachers

NIl
51%

TE

Ot{:erj B.Educ 4%
2% 1%

It can be noted that they are some instructors / teachers without any

tfeaching qudlification and these represent a sizeable number of 51%.

TTE qualification is categorized as CTTE and DTTE. From the resulfs of the
study there are instructors / teachers with either qualification as can be

seen in the table below. See annex 15 for further details,

Without teaching
gualifications

Courses CTTE DTTE No. |Perc.

BCP 76 16 84 47.70%
Carpentry 63 21 53 38.70%
Electricity 34 12 41 47.10%
Plumbing 23 3 9 25.70%
Welding 9 0 11 55.00%
Computer 0 0 45 100.00%
M/ 48 15 23 26.70%
Machining 13 11 23 48.90%
Tailoring 32 4 62 62.20%

14
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Instructors / teachers with TTE

60%

1.5.3 Teaching experience

A good number of the instructors / teacher have a considerable number

of years of experience. However about 8.9% of them have experience of

less than 1 year.

No  iNumber of Region No. of
Institutions Ir;s;;uccr:rggl Teaching Experience Teoching
Expetience
T 1>5 6>10 <10 Less than 1 yr
1 10 Easfern 235 76 72 65 22
2 12 Northern i58 77 36 30 15
3 12 Western 142 66 24 36 16
4 11 Southern 153 79 36 33 18
5 12 Central 207 &6 74 52 10
15
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Teaching Experience of Instructors / Teachers

1>
9%

1>5

<10
39%

25%

6>10
27%

Considering the major courses aiready identified, the number of instructors

per course can also be analyzed from the data in the fable below;

Nurrber of Region Numbers of Instructors in the respecctive trades
Institutions -g. % g) o 5 8} - »
0. |~ -g = .E E 'E .E b
| &8|lg| 8|8 &a|g|s= S 2
[ 2 = 2 G @ = O
O i o ] =
1 10 Eastem Y 32 17 6 5 25 7 20 61 61
2 12 Northem 47 47 7 2 0 0 21 0 16 16
3 12 Westemn 28 16 15 8 4 9 18 7 7 30
4 11 Southem | 27 16 15 8 4 9 18 7 7 25
5 12 Central 43 26 33 11 7 2 2 13 7 43
Total 176 | 137 87 35 20 45 36 47 98 175

16
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Number of Instructors per course

Number

Courses

From the above dataq, it can be noted that BCP, Carpentry have the
biggest numbers of instructors representing 21.8% and 19.4% respectively.
The instructors for the other courses namely catering, hairdressing,
secretarial, etc have a considerable number representing 19.2%. It is

therefore important when planning the fraining to take note of them.

Number of Instructors

Private Public
BCP 89 87
Carpentry 58 79
Electricity 60 27
Plumbing 7 28
W elding 11 9
Computer 27 18
M /V 37 49
Machining 12 35
Tailoring 57 41
Total 3568 373

17
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1.5.4 Technical Skills of instructors / teachers

It is important that before one becomes an insfructor or technical
teacher, he has to have some industrial experience. With this background,

the survey group felt it that in order o assess the technical skills

competency of the instructors / teachers it is necessary o look at their

industrial experience.

The following data was obtained;

No  INumber of Region |No. of
Institutions Instructors/
Teachers Industrial Experience in frade related [No answer
field
Total Nil 1> 5 6210 >10
] 10 Eastern 235 63 81 16 3 67
2 12 Northem 158 81 38 18 b 15
3 12 Western 142 28 50 7 4 53
4 11 Southem 153 74 34 1 49
S5 12 Central 207 70 80 23 10 26
895 321 283 72 24 210
Total

From the questionnaires collected some instructors / teachers did not give

an answer regarding their industrial experience. This number represents
23% of the respondents. It is assumed that these respondents don't have

the relevant industrial experience.

18
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23%

>10
3%

6>10
8%

No response

N\

1>5
31%

Industrial Experience of Instructors / Teachers

Nil
35%

Those who indicated that they do not have any experience at all is 35%.

We can therefore conclude that 58% of the respondents don't have the

related industrial experience and therefore their competency level in

technicadl skills can be taken to be zero. The industrial experience per

frade can be shown in the table below,

With Without

experience experience
Courses No. No. Perc.
BCP 91 85 48.29%
Carpentry 70 67 48.90%
Electricity 47 40 45.97%
Plumbing 31 4 11.43%
Welding 12 8 40.00%
M/V 33 50 58.10%

19
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1.5.5 Technical Training Needs

The need for the technicai skills upgrading was sought using three ratfings;

1= most needed, 2 =needed, 3 = least needed and the following data

was obtained;

The results indicate that most respondents mostly need the skills upgrading
and they represent 64% while 9% said they least need the fraining.

Subjects

No Number of Technic'cl Skills

Institutions Region Numbers of Instructors [Upgrading
1 2 |3
1 10 Castern 235 158 | 65 [12
2 12 Northerh 158 79 | 68 |10
3 12 Western 142 99 | 26 |17
4 11 Southern 153 121 [ 23 |24
5 12 Central 207 129 1 63 |17
Total 895 586 | 245 180

20
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Technical Skills Training Needs of Instructors / Teachers

Least Needed
9%

Needed
27%

Most Needed
64%

1.5.6 Pedagogical skills

The report for the preliminary study to develop a concept and strategy for
the training of instructors and manager for the BTVET proposed a training
programme to comprise of teaching and fraining methodology,
Entrepreneurship, Guidance and Counseling and safety and health.

The survey team therefore felt that there was a need to establish the
competency levels of the instructors / teachers in those identified subjects.

The following information was obtained;

No | Number of Institutions Region Teaching and
Training Methodology skills

Nil Low High
1 10 Eastern 73 87 78
2 12 Northern 47 56 56
3 12 Western 48 42 53
4 11 Southern 38 49 66
5 12 Central 41 68 100
Total 247 302 353
21
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Competencies of insfructors /teachers in teaching and training methodology

N
High 27%
40%"\
33%
No | Number of Institutions Region Entrepreneurship Skills
Nil Low High
1 10 Eastern 82 140 16
2 12 Northern 62 75 14
3 12 Western 56 72 15
4 11 Southern 49 92 12
5 12 Ceniral 60 108 41
Total 309 487 98

Competencies of instructors / teachers in enfrepreneurship

High
11%

54%

22
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From fhe above andlysis it can be seen that more than 50% of the
instructors / teachers do not have the necessary competencies in

teaching / training methodology and entreprensurship.

No Number of Institutions Region Counseling and Guidance
skills

Nil Low High
1 10 Eastern 60 151 27
2 12 Northern 57 91 11
3 12 Western 79 56 8
4 11 Southern 45 76 32
5 12 Central 49 120 40

Total 290 494 118

Competencies of instructors / teachers in counseling and guidance

High

13% Nil
/ 32%

Low
55%

23
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Maintenance of equipment

No | Number of Institutions Region and facilities skills
Nil Low High
1 10 Eastern 78 108 52
2 12 Northern 44 66 50
3 12 Western 33 76 33
4 11 Southern 31 74 44
5 12 Central 32 107 70
Total 218 431 249
Competencies of instructors / teachers in maitenance of equipment and facilities
High Nil
28%
48%
No | Number of Institutions Region Safety and Health
Nil Low High
1 10 Eastern 54 140 44
2 12 Northern 39 86 34
3 12 Western 31 72 35
4 11 Southern 26 78 50
5 12 Central 24 113 72
Total 174 489 235
24
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High

26%\

Nil
19%

Competencies of instructors [ teachers in safety and health

1.5.7 Other competencies

During the survey our interaction with the instructors / teachers expressed

the dire need for ICT as a tool to facilitate their daily work especially the

development of software teaching materials. The following information

concerning the competence of instructors in the use of computer was

obtained.

No | Number of Institutions Region Computer Skills
Nil Low High
1 10 Eastern 121 94 19
2 12 Northern 86 67 8
3 12 Western 89 48 6
4 11 Southern a5 51 7
5 12 Central 92 96 21
Total 483 356 61
25
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Competence of instructors / teachers in the use of computers

Low
40%

High
%

Nil

L 53%

it will be noted that on average the majority of the instructors / teachers

lack the necessary competencies in the mentioned subjects.

1.5.8 Pedagogical Training Needs

The analysis for the pedagogical training needs of instructors / instructors

was made basing on three ratings.

1= most needed, 2 = needed and = least needed

No Number ofRegion Level of Training Needs for Instructors / Teachers

Institution Comp. Entrep. each. and [Counsel. [Maint. Safety echn.

S skills Skills Train. and Guid. [of equip. land Skills
Method. skills and facil. Health Upgrad.
skills skills

1123|112 (3112|3112 |3[1]|2[3]1[2(3/1]2]3

1 10 [Eastern [137] 69 |12|119]| 99 16 |112} 45 | 52 |121]| 86 |16{131| 64 |27|128| 75 {20/158| 58 |6
2 12 Northern (11828 11|94 | 50 {11/ 75 [ 32 140 {83 | 4126/ 70 1 59 {23| 68 | 65 [20: 79 | 62 |10
3 12 Western [106|26 (1187 |38 |5]77 31|22 |89!34 7|74} 44|10]85]35]6|91]26]9
4 11 Southern |119] 21 |8 | 80 157 {10/ 84 124 | 39 | 76 | 53 |18/ 85 | 37 |25| 76 | 52 [19/101| 22 [24
5 12 [Central [133]57 13/ 94 [ 90 |20/ 82|54 |68 |75 | 95 [31] 84 | 94 |26] 60 [114[30[129] 59 [17
Total 613|20145/474|334 |52/{430[186|221[444|309]08(444 | 298 [111]417]341]05|558] 227 |66
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Pedagogical training needs of instructors / teachers

Number of insructors / teachers

Computer Entrepr. |Teach.& Counsel.& | Maint. of Safety & Techn.
skills Skills Training | Guid. skills | equip.& fac.| Health Skills
Method. skills Upgrad.

Subjects

It will be noted that the pedagogical fraining should include computer
skills, entrepreneurship, teaching and training methodology, counseling

and guidance, mainfenance of equipment and safety and health.

1.6 Managers

As dlready indicaied, the study found out that in the 57 instifutions
surveyed, there are 252 managers and these managers include Heads of
institutions, deputy heads, registrars, bursars and some institutions included

heads of departments.
Qut of the 252 Managers, 57 are heads of institutions, 54 are deputy
heads, 55 are bursars, 19 deputy bursars, 38 are registrars, and 29 are

heads of departments.
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1.4.1 Technical Qualificafions

Their technical qualifications were classified in the Craft, Diploma, Degree

and other categories.

The data collected is shown below,

No  Number of Region |Number of Technical
Institutions Managers Qudlifications
Total Cr. | Dip. | Deg. Others
1 10 Eastern 41 12 13 6 10
2 12 Northern 49 19 16 2 12
3 12 Western 56 19 21 8 8
4 11 Southern 48 18 18 3 9
5 12 Central 58 10 24 10 14

The other category of qudlifications for the managers is that for the bursars

and some registrars who have certificates, diplomas and degrees in the

non-technicdl fields.
However, more than 90% of the heads of institutions have the technical

qualifications.

Technical qualifications of Managers

Others

21% \

Cr.

/31%

Deg.
12%

36%
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1.4.2 Teaching qualifications

From the information provided in the questionnaires, there are 68 bursars
and 9 registrars who are not meant to have teaching qualifications,
Likewise, there are 175 managers and registrars who are expected to
have teaching quadlifications representing 69.4%.

The following data concerning tfeaching qualifications of managers was

obtained,
No Number of Region Number of Teaching Qualification
Institutions Managers

T TTE TE B.Ed.

1 10 Eastern 41 10 7 2

2 12 Northern 49 16 9 4

3 i2 Western 56 10 9 3

4 11 Southern 48 9 8 3

5 12 Central 58 10 10 7

Teaching Qualifcations of Managers

17%

8%
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The actual data indicate that 47% have the teaching qualifications, 30%
are not meant to have teaching qudifications (bursars and some

registrars NA} and 23% don't have any teaching quadlifications at all (NT).
Although 6%.4% are expected to have the qualifications, only 47% have.

The 23% managers without any feaching qualifications is an alarming
percentage, which must be iooked into so that these managers acquire
that required competence since they are required to supervise training

and trainers.

1.6.2 Teaching Experience of Managers

The following data concerns managers’ teaching experience ranging

from 1 year o beyond 10years.

No Number of Region  [Number of Teaching Experience
Institutions Managers
T 1<5 6<10 <10

1 10 Eastern 41 1 11 12
2 12 Narthern 49 11 8 17
3 12 Western 56 13 14 8
4 11 Southern 48 12 18 10
5 12 Central 58 8 7 21

It has already been nofed that 77 managers are not meant to have
teaching qudiifications and therefore not expected to have experience

(Nexp) representing 31%.
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Teaching experience of managers

Less than 1 year
2%

Nexp
31%

From the above, 7% of the managers (Exp) have a teaching experience

above 1 year and 2% have teaching experience less than 1 year.

1.6.3 Competences of managers

According to the findl report on the preliminary study to develop a
fraining concept and strategy for the managers and instructors of the
BTVET, 4.9.2 page 34, it is stated that “During the inferviews there was a
strong recommendation that managers of vocational fraining institutions
should be experienced teachers / instructors with an additional
management competence. Only persons with such a competence would
be gudlified to handle the day to day business in vocational fraining
institution, a day —~ day business which include demand oriented training
plans, allocation of scarce resources, stoff supervision and student conflict
resolution’.

It is against this background that the survey team felt it is important to
study the competencies of the managers basing on those required for an

ideal manager.
The duties can be broken down into two areas namely,
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1. Staff / training supervision covering supervision and counseling,
appraisal and staff development, fraining organization and

enfrepreneurship.
2. Generdl administration / financial management covering

administration, management and maintenance of facilities and

financial management.

1.6.4 Staff / Training supervision

Competencies of Managers in staff / training
supervions

160
140
120
100
80
60
40
20

Numbers of managers

o

Supervision | Appraisal and Training Entrepreneurshiﬂn
and counselling staff Organisation

Further analysis shows that 21% of the managers have no competency

while 52% have low competency in staff / training supervision.
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Competencies of Managers in staff / training
supervision

High Nil

27%\ 21%

Low
52%

1.6.5 General Administration / Financial Management

No |Names of Region Level of Competence of Managers
Institutions Financial Administration  [Management and
Management Maintenance of
Facilities

Nil lLow [High [Nil Low [High [Nil [Low [High
10 Eastern |4 | 28 8 27 12 |3 ] 20 18
12 Northern | 9 | 24 14 28 17 (9] 25 13
12 Western | 12| 30 16 34 18 [ 6] 35 14
11 Southern | 8 | 22 15 19 17 10| 28 7

12 Central |11] 24 | 20 21 31 | 6] 24| 25

SIS LIS | G Y
W e 1N |-
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Competencies of Managers in General Admnistration /
Financial Management

[72]

§, 160
2 140
S 120
= 100
%S 80
® 60
8 40
£ 20
2 0

Financial Management Admnistration Management and
Maintenance of

Competencies of Managers in General Admnistration /
Financial Management

High Nil
28%

55%

The General administration / financial management competencies of
managers is 17% and 55% for nil and low respectively.

it will be noted that although 22% of the managers studied some
management skills during their TTE courses only 27% and 28% are

competent in training / staff supervision and general administration /
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financial management respectively. This indicates that there are

additional skills acquired through experience since no further training is

indicated by the respondents.

1.6.6 Managers Training Needs

Further information was sought concerning the fraining needs of the

managers and below is the analysis,
The rating used is 1=Most Needed, 2=Needed, 3=Least Needed.

NoNumbers | Region Training Needs of Managers
Iorfstitutions Computer skills| Appraisal and Trainin_g _ Supervision and
(ICT) staff Organization and [Guidance of Staff
development [Monitoring
1 ]2}13| 1 J2(3| 12| 3| 1|23
1 10 Eastern | 26 13] 1 27 |11 2| 21 113] © 21 [13] 6
2 12 Northern 26 11] 8 25 |13 7 26 14| 3 17 19| 11
3 12 Wegtem 29 |14] 6 24 1201 1 28 |14 4 30 |13 2
4] 11 |Southern| 28 [11| 5 | 23 |15| 3 | 25 | 8| 10 | 25 [11] 7
5| 12 |central | 31 |17/ 6 | 26 [19]| 8 | 15 |27] 12 | 20 |24] 11
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Training Needs of Managers in staff / training
supervision

Numbers

Computer skills

(ICT)

Appraisal and
staff

Training
Organisation

Supervision and
Guidance of

Training Needs of Managers in staff / training supervision

Least Needed
14%

Most Needed
58%
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1.6.7 Training Needs of Managers in General Administration / Financial
Management

Managers Training Needs in General Admnistration / Financial

Management
g 160
o)
g 140
m 120
= 100
.
0
E 40
£ % -
= 53| 3 |%3148| B lu3|%3 3 |3
2T o e o | 83 3 g0 | 8o o 8o
= 9 o o3| =8 o oy | =8 3 o 3
= z |-z c | =z |-z ¢ z | -z
Financial Management Institutional Management and
Admnistration Maintenance of Facilities

Training Needs of Managers in General Admnistraion / Financial
Management

Least Needed
12%

~—____Most Needed
56%

Needed
32%
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1.7 Facilities

1.7.1 Eastern Region

The survey team found out that there are 4891 trainees in the 10 institutions

studied. The following data concerning the condition of facilities is shown

in the table below. The availability of training equipment and tools can be

seenin annex 16.

No  [Number of Region Nature of Facilities
Institutions Classrooms Workshops Accommadation
' Condition

B Fr G B Fr G B Fr G

1 10 Eastern 0 5 4 0 5 4 2 2 3

2 12 Northern 3 5 4 4 3 3 2 2 4

3 12 Westem | 1| 6 | 5 [ 3| 7 | 1 |2]| 7 |2

4 11 Southem | 0| 5 | 6 [ 3] 2 |6 |2] 2 |6

5 12 Central 0 3 <9 1 3 6 1‘ 4 3

The number of facilities in each region is shown in the table below,

No :\lumbgr of Region Num_ber off Nurnber of Number of |Number of
nstitutions Trainees | classrooms workshops | courses

1 10 Eastern 4891 102 40 74

2 12 Northern 2659 76 32 48

3 12 Western 2771 86 39 69

4 11 Southern 1897 76 46 58

5 12 Central 3496 107] 46 84

It can be deduced that the classroom to student ratio is 1: 48 as
compared to the standard of 1:16 for the vocational / technical institutes.

On the other side the average ratio of workshops to the number of

courses conducted is 1: 2. This shows that these facilifies are insufficient.
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The classrooms, workshops and accommodation facilities are permanent

although some are in an unfair condition.

1.7.2 Norithern Region

The northern region has a humber of 2659 trainees and the classroom
facilities are far lacking. The situation is so alarming that some classrooms
and workshops are under free shade and other structures are temporary.
The average ratfio for the classrcom fo frainees is 1: 35.

The ratio of the workshops to the number of courses offered is 1: 2.

1.7.3 Western Region

This region has an average classroom fo trainee ratio of 1: 32. The overdll
condition of the classrooms in the region is good. The workshop facilifies to

course ratio is 1: 2 and the boarding facilities are quite fair.

1.7.4 Southern Region

In this region, 11 institutions were visited and the classroom to trainee ratio
is 1:25. Most sfructures were in good condition. On the other side, the

workshop o course ratio is about 1: 1,
The accommodation facilities available are on average in a fair

condition.

1.7.5 Central Region

Compared to other regions, this has a big number of permanent
structures. Workshops are in a sizeable number and the accommodation

facilities are not adequate though the condition is fair.
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1.8 Tools and equipments

Almost all the institutions surveyed in addition to not having the necessary
training facilities, lack the necessary tools and equipment. The survey
feam noted that the following basic tools and equipment are necessary

for effective implementation of training in those institutions,

Motor vehicle
Engine models, Tyre changers, wheel alignment, battery chargers,

workshop benches, sets of tool boxes and assorted spanners, bench tools

and measuring fools. Most institutions lack these tools.

Carpentry
Although most institutions are conducting training in this field, they don’t

have the following basic tools and equipment,

Thickness and surface planers, circular saws and band saws. On the side
of tools some insfitutions lack hand saws, chisels and mortise gauges.
The following power tools are also lacking, hand drills, portable routers,

jigsaws and sanders.

Plumbing and Sheet metal
It was noted that most institutions lack pipe cutters, bench vices, pipe

benders and pipe wrenches and bench grinders.
Sheet metal hand tools like tinman snips, scroll rolls, hand shears,

sheetmetal hammers are also lacking.

Welding
It was noted that most institutions do not have encugh welding machines

and accessories. Some institutions in northern Uganda expressed their wish
to conduct fraining in welding and were requesting welding generators.

Electricity
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It was noted that almost all insfitutions lack the following eguipment and

tools,
Machines; voltage regulators, electric drills, bench drills and motors

(AC/DC].
Measuring tools; multimeters, portable voltmeters, insulation resistance

mefters, wattmeter and wheatson bridges.

Tools; sets of screwdrivers, pliers, wire strippers, setfs of spanners and

terminal crimping tools.

BCP
Although most institutions are conducting this course, they expressed the

need for the following tools and equipment,
Trowels, building squares, spirit levels, plumb bobs, wheelbarrows and

brick/block making machines.

Computer training
There are a few conducting computer fraining as can be seen in annex

16. They expressed their dire need for more computers.

1.9 Support by development partners

It was noted that the best performing institutions are those supported by
the development partners, NGQO's and religious bodies.

Despite the fact that government plays a key role in the running and
facilifation of institutions, it has achieved ifs goal through embarking on

joint venture with development partners from abroad and community

based organizations.

1.10 Linkage with Industries

1.10.1 Eastern Region

In the Eastern region, there are 5 small scale, 12 medium and 19 large
scale industries which are linked with the 10 institutions studied.
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No [Number of| Region | No.of Nature of linkage and number of Institutions
Institutions Industries| |ndustrial Job Training Income
Attachment|Placement Generation
Upgra(Tailor
S[MjL ding |[made
1 10 Easfern | 5 12|19 7 7 2 3 3
2 12 Northern{ 9 | 65| 2 3 2 0 0 4
3 12 Western [14(15(24 8 8 0 2 1
4 11 Southern| 9 (17 8 8 7 5 1 4
5 12 Central | 61119 6 6 2 3 3
Linkages with Industries
Income
Generation
14% W industrial
Attachment
Tailormade / 31%
14%
Upgrading
9%

Job Placement
32%

It will be noted that Industrial attachment and job placement are the
most prominent linkages that exist between the industries and the
instifutions indicating the inclusion of industrial attachment in the
curriculum.

It will be also noted than out of the 10 institutions only 2 and 3 offer the
upgrading and failor-made courses respectively for the industries.
Income generation activities between institutions and industries in the

Eastern region are likewise on a low scale.
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1.10.2 Northern Region

In the northern region, there are 9 small scale, 5 medium and 2 large-scale

industries having linkages with the 12 institutions studied.

Qut of the 10 insfitutions in northern Uganda only three send trainees for

industrial attachment to these industries, 2 institutfions are linked with these

industries for the job placement of the trainees.

Linkages between institutions and industries in
northern Region

Income Industrial
Generation Attachment
45% 33%

Tailormade
0% Job Placement
Upgrading 200,

0%

There is no institution in northern Uganda conducting upgrading or tailor-

mdadde training for the industries.

The income generation activities that the few institutions conduct with

these industries are mainly in the areas of repairs and carpentry work and

there are only 4 institutions out of 12 that are involved.
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1.10.3 Western Region

The maijority of institutions in western Uganda are linked with industries in
industrial attachment and job placement. No institution conducts

upgrading fraining while two conduct tailor-made training.

Linkages between instuitions and industries in
western region

Income
Tailormade  ggneration
11% 6%
' Industrial
Upgrading / Attachment
0% 39%

Job Placement
44%

1.10.4 Southern Region

In the southern region most institutions are linked with industries mainly in
industrial attachment and job placement. About 5 institutions out of the

11 surveyed conduct upgrading training with industries.
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Linkages bwtween institutions and industries in
Southern Region

Income
Generation
16% industrial
Tailormade Attachment
4% 32%

Upgrading
20%

1.10.5 Central Region

Central region like other regions has linkages with industries mainiy in
industrial attachment and job placement. Out of the 12 institutions
studied, only two conduct upgrading training programs and only 3-offer

tailor made training to industries.
Income generation activities too, are low with only three institutions

participating.
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Linkages between industries and institutions in
Central region

Income
a )
eqeszz’flon Industrial
Attachment
309
Tailormade . / *
15%
Upgrading )
10% \Job Placement

1.11 Duration of Training

Information was sought from the heads of the institutions concerning the

duration of the fraining. The following information was obtained,

Number of [nstitutions
Managers [nstructors / Teachers
Up to 6 Weeks 6 3
2 fo 3 Months 19 7
4 to 6 Months 14 11
1 Year 11 21
2 Years 7 15

It will be noted that 19 institutions said the training for managers should be
between 2 to 3 months. Whereas for the insiructors 21 said the training

should cover a duration of 1 year.
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1.12 Period of training

On the period of fraining three options were given namely evening,

holiday and weekends and the following information was obtained,

Number of Institutions
Managers Instructors / Teachers
Evening 11 0
Holidays 45 57
Others (Weekend) 1 ‘ 0

Considering the fact that the training will be based at cne center, it will be

quiet difficult o plan and conduct training during evening and weekend

periods.
The only remaining option is holidays and institutions are ready to release

as many participants as can be accommeodated during this period.

The other option of the period other than holidays some institutions
expressed the fear that because of the limited staff it maybe difficult o

send their members of staff for training.

1.13 Contibution to training

Most private institutions are complaining why the government is not
supporting them with staffing problems, They were of the view that the
government shouid give a hand and support the institutions by sponsoring
their staff for this fraining.

Other institutions were of the view that they can contribute a smalll
percentage of the training fee while others said it should be solely a

responsibility of the participants to pay the fees.
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The following daia was collected concerning the same,

Between 30 - | Between 50 -
Up to 30% 50% 70% Up to 100%
Individual 0 7 0 5
Institutional 16 0 0 0
Other eg Govt, Donors 0 0 0 29

From the table above, 7 institutions said the individual beneficiaries of the

fraining could contfribute between 30 — 50% while 5 said can contribute

100% of the training cost.
On the other side, 16 institutions said they could contribute up to 30% of

the total training cost.

29 institutions said that the government and donors could contfribute 100%

of the training cost.

48

—209—




2.0 Conclusions and Recommendations

1. From the analysis concerning the managers, out of the 57 institutions
surveyed, there 256 managers out of whom, average, 73% do not have
the necessary competence (21% Nil and 52% low) in staff / fraining
supervision. On the side of administration / financial management, on
average, 72% have low competence (17% nil and 55% low).

About 186 (72.5%) of the managers out of the 256 interviewed need
fraining.

We recommend that the subjects to be included in the fraining should
cover the area of training / staff supervision and general administration
/ financial managemeni. Computer skills (ICT) should be an additional
subject.

We also recommend that managers must have pedagogical skills.

2. The result shows that 35% of the instructors don't have any industriai
experience while 23% are assumed not to have the relevant
experience. It can be deduced that 58% have no industrial experience
and therefore have no competence in practical skills.

Ouft of the 895 instructors / teachers 573 {64%) indicated that they
need the skills training.

We highly recommend the skills fraining because although 42%
indicated that they have industrial experience, it is long since they last
worked and they have never upgraded their skills. The number that

will need the fraining is likely fo be higher than this {573).
As regards the pedagogical compeience, 28% have zero while 33%

have low. On average 61% lack the necessary competence in
pedagogy and on average 74% ( 662) indicated that they need the

training in pedagogy.
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Itis further recommended that subjects like entrepreneurship, computer
skills, maintenance of equipment and facilities, counseling of learners
and safety and health should be included as theoretical study subjects.

. Considering the courses offered at Nakawa VT, the training for
Instructors should give priority to the following courses, among others,

Motor vehicle, Carpentry, Hectricity and ICT.

. The information collected concerning the duration of training indicate
2 to 3 months and 1 year for the managers and instructors / teachers
respectively.

We recommend that considering the areas of needs of training for the
Managers (staff / fraining supervision, general administration / financial
management and ICT) 3 months would be appropriate for this fraining.
For the instructors / teachers, since the tfraining will involve skills,
pedagogy and other related subjects like entrepreneurship etc, we are

recommending the duration of training to cover 6 months.

. As far as the contribution to training is concerned, we recommend that
government and donors come in to support because from our findings,
the financial status of most institutions is poor and the salaries of

instructors / teachers is too low to finance this training on their own.

. From the information provided, there is no linkage befween industries
and institutions as far as staff training is concerned. We highly
recommend that this fraining for instructors and managers should have

a linkage with industries. This linkage should be maintained further at

instifution level.

50

—211—



3.0 Follow up study of Third and In country training participants
The study covered 27 institutions out of the 33 from where the former
participants came. For the 6 remaining institutions questionnaires were

sent.
From these institufions, 72 participants attended the three courses out of

which é were female participants.

Participants by gender

Female
8%

92%

3.1 Objectives of the courses

It was expected thai at the end of the course participants will have;
o Acquired the advanced technologies and skills in the courses’
* Had the ability to fransfer the advanced new technologies and skills
at their respective training institutions,
» Beeninfroduced to the development of training materials,
e Acqguired the knowledge of the subject matter to faithfully practice

the vocational training learnt.
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3.2 Findings

3.2.1 Purpose of the course

94% of the respondents said that their purpose of participating in the
course was to acquire the advanced knowledge and skills.

Others said that through this fraining they would acquire knowledge and
skills in developing training materials that they can use in their daily

teaching activities.

3.2.2 Impression of the course

The participants acknowledged learning new and modern technology
and also appreciated the practical approach used during the training.
They further said that the arrangement of the contents was good and
systematic.

Others expressed the challenges they experienced like computer

applications.
In general the overall impression was good but the challenge was lack of

the necessary facilities in their institutions to effectively fransfer the same

skills.

3.2.3 Duration of the course

Most parficipants said that the duration of the course was not enough to

effectively achieve the objectives.
Some participants said that basing on their background there was a
necessity for them to have more time to internalize some issues like basic

computer applications before embarking on the core of the course.
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Duration of course to achieve objectives

Not appropriate Appropriate

31% \ 1%

\ Partly
appropriate

50%

3.2.4 Objectives of the course

The participants said that the objectives of the course could not be fully

met as was expected because,
i} Time was short

ii) Some equipments and tools were seen for the first fime,

iii) The training did not consider the background of the trainees.

Objectives of the course

Not met
Partly met 0%

25% O\

Fully met
7 3%

Met
44%
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3.2.5 Appropriateness of the fraining level

Five out of the 48 respondents said the level was not appropriate

because;
i} The background was poor, equipment and tools seen for first fime,

ii) The level of the fraining institutions was low and equipment not

available,

Appropriateness of training level

No

90%

3.2.6 Objectives after the course

Participants said that the objectives of attending the course after the

training could not be fully achieved because of the following reasons,

i) Lack of equipment and tools,

i) Lack of training materials,

iii} Lack of enough time to practice the skills learnt,

iv) Lack of fime to include the new contents because the UNEB curriculum
is very wide,

v) Lack of funds,

vi) Lack of reference textbooks.
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Objectives after the course

Fully met
2%

Partly met
31%

Not met
67%

3.2.7 Career Development

The survey team wanted to know whether the course made the
participants more qualified after attending it.
Some participants said that if the learnt skills are not practiced then they

are yseless.
The majority of the participants said the course made them more qualified

even though they do not practice the skills in their institutions.
They said that they are fransferring the theoretical knowledge to the

frainees.
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Carreer development

No
4%

\

96%

3.2.8 Training Materials and Methods of Training

It was required to know whether the training materials given to the
participants of any use to them.

The participants said that although the information given out in handouts
was brief, it is very useful as they are using the same as;

i) The same hand out for training,

ii) Used as reference materials in fransferring the knowledge since the
reference books are not readily available.

it} Some participants are using the CD's, {ransparencies and videotapes

given to them after the course.

As for the methods the former participants noted the following methods

used:
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i} Demonstration method, which is practical oriented,
i) Using audio visual aids,
i} Group discussions,

iv) Use of handouts.

Use of Materials and methods

Not used Fully used

4% \ 6%

Partly used
90%

3.2.9 Job Change

Four out of the forty-eight respondents said they changed job after the
course. One changed from doing general electrical work to electronics

work. Another was a junior teacher and was promoted to head of

department. The third one was training junior technicians but after the

course was made 1o train craft fechnicians.

The last one was an assistant lecturer but after the course he is now

employed as an electronic technician.

The rest are still working as instructors and lecturers as before.
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3.2.10 Changes as a result of the training

It was required to know what changes have been put in place as a result

of the course.
Respondents said some have been able to use the acquired knowledge

and skills fo develop their teaching materials.

Former participants from St. Joseph Technical Institute are in the process
of developing an EFl Engine fraining model that will be used for training.
Participants from Bushenyi technicadl Institute have started a computer

hardware, repair, maintenance and networking course.

Some former participants said were able to include some theoretical

topics in the curriculum.

Changes in Curriculum

No change

[+)
Practice 1%

revised
11% \

AN
\Theory revised
78%
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3.2.11 Technology Transfer

It was required to know the extent of fechnology fransfer to the

participants and frainees.

The following information was oblained.

Technology Transfer

Limited extent
6%

Full extent
4%

\ Not at all
90%

The reasons for the failure are attributed to lack of equipments and
facilities to both practice the skills and fransfer them to others.
Another reason is financial limitations and unavailability of equipments

and tools on the local market.
3.2.12 Avdilability of Facilities and Equipments

It was noted during the survey that most institutions lack the necessary
facilities, tools and equipments to effectively utilize the knowledge and

skills acquired in the training.
The following information was obtained from the respondents,
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Availability of equipments / tools

Avallable

20 Partly availabe
0

4%

Lacking
94%

3.2.13 Continuation of the program

All the respondents requested for the program to continue and requested
the following areas o be included,

i}  Automatic Brake System (EF))

i) Air conditioning and Refrigeration (PLC)

iy Computer programming (DT)

iv) Infegrated Circuit programming

v} Basic computer application

vi} General Auto Hectrical

vii} Solar system and design
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3.2.14 Participants' recommendations

If programs are to continue the following the following were requested by

the respondents for consideration;

i) Eguipments and fools needs to be provided fo the institufions that
pariicipate in the programs,

i) Textbooks heed to be provided to participating institutions,

i} The course duration need to be increased,

iv) Participants for the programs need to have dccess to infernet during
the course,

v) Resource persons need to be retfrained.

61

—222—



3.3 Conclusions and recommendations

1.

The third country and in-country training was successfully implemented.
The intended objectives for more than 50% of the Ugandan participants

were met.

. 96% of the participants are using some of the materials given to them

during the course. This is mainly during theoretical classes.
The inclusion of the learnt subjects in the existing curriculum has been

effected to a limited extent.

. Only one institution out of the 33 has taken an initiative to develop a

teaching model based on the learnt technology.

. Due to lack of funds and availability of training facilities, tools and

equipment the transfer of the learnt technology has not been effective.

. It was noted during the study that institutions with facilities like Spear

Motors fraining center and the Technical colleges with computer
facilities have been able to teach the learnt technology.

We are therefore recommending that if future programs are to be
planned, there is a need to provide tools and equipment to the

participating institutions.

6. Earlier evaluation from participants indicated that there is a need to

improve the library, accommodation, classroom and recreation

facilities.
We are recommending therefore that future training programs should
have these facilities for their effective implementation.
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List of Annexes

Annex 1: Questionnaire for follow up

NAKAWA VOCATIONAL TRAINING INSTITUTE

QUESTIONNAIRE FOR FOLLOW-UP OF THIRD COUNTRY
AND IN COUNTRY TRAINING PROGRAM

A. BASIC INFORMATION

B. EDUCATION AND TRAINING

{ca1) Technical / Professional qualification
Degree O BA, BSc, MSc, MA
Diploma O
Certificate O
None 0

(b} What teaching qualification do you possess?

63

—224—



CTTE M
DTTE O
Bachelor of Education O

PROTS Certificate O

C. OBJECTIVES
(i) What was your purpose of participating in this course?

.............................................................................................
..........................................................................................

---------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------

{ii}  Was the level of the course appropriate fo fully address your

objectives?
Yes Cl
No |

(iv)  Was the duration adequate to achieve the objectives?

(v)  Were the objectives met after participating in the course?

..........................................................................................

D. CARREER DEVELOPMENT

(i) Do you feel your participation in the course made you more
qudlified in the profession?
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Yes |

No O

(i) Please explain your answer in (i) above.

.............................................................................................
.............................................................................................

---------------------------------------------------------------------------------------------

{li)  What topics do you feel are most valuable and least valuable as
regards the course objectives and work responsibilities?
Most
valuable.......... B O O PRSP PTPTOR PPN

------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------
.............................................................................................

------------------------------------------------------------------------------------------

{iv]  What other topics do you feel should be added to make the

training more valuable and relevant to the world of work?

E. TRAINING MATERIALS AND METHODS OF TRAINING
(i) Were the iraining materials, like handouts, given to you of any

use after the training?
Yes !

No |
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(i) Give comments for the answer above

---------------------------------------------------------------------------------------------
.............................................................................................

.............................................................................................

(i}  Were there any materials not supplied to you during the course?

Yes 0
No O
(V) Please eX)pIOin. o et e e

------------------------------------------------------------------------------------

(v)  Did this program assist you in acquiring additional skill and

knowledge in developing teaching and training materials?

---------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------

{(vi)  What training method used by the instructors did you find most

usefule

---------------------------------------------------------------------------------------------

(vii} Do you use any of these methods when conducting your work?

---------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------

F. TECHNOLOGY TRANSFER
(1} Do you think this program effectively fransferred technology to the

participantse

Yes ]
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No |

............................................................................................................

(i) Does your job involve the transfer of knowledge and skills you acquired

through the Third Country and in country program to;
a. The frainees? O

b. Your fellow workerse D

(vl  To what extent do you apply the knowledge and skills you

acquired through the program

a. not at all £l
b. to a limited extent [
C. to a full extent ]

Please explain if your answer above is a or b

------------------------------------------------------------------------------------------------------

................................................................................................

(vi)  Have you introduced any changes at your place of work as o

result of this training 2

.............................................................................................

------------------------------------------------------------------------------------------

(viij  What problems have you experienced in implementing these
changes?

(vii} Have you changed job as a result of this training?
(o] ® o o] o U PO PR
(D) NEW JOD. . ebe e st s e ra e
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G. GENERAL
(i} Would you recommend that the program continues?

Yes J
No [
(IT) Plese @XPIOIN. . .ceeiieree e e

------------------------------------------------------------------------------------------------------------

(iii} Are there other institutions or individuals you feel would benefit from
this training 2

------------------------------------------------------------------------------------------------------------

............................................................................................................

------------------------------------------------------------------------------------------------------------

(v} Do you still maintain linkages with other Third and In - country

participants?
Yes ]
No O
EXDIGIN NOW. oot

(vi) List down recommendations you would wish to be incorporated in

future programs

...........................................................................................................

------------------------------------------------------------------------------------------------------------

Thank you for your cooperation
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Annex 3: Schedule of Follow up survey

ROUTING FOR THE NEEDS SURVEY TO BE CONDUCTED BY NVTI STAFF:
No. Date Day Region lpstituteslActivities Rer_narks

1 130/10/2006 IMon INakawa Preparation of ocuments fr th Survey

1. Nile Vocational Training Institute
Jinja 2. Jinja Vocational Training Institute

2 131/10/2006 [Tue

3. I.ganga Technical Institute
Iganga 4, Pionner Technical institute

5. Benedictine Vocational Training Centre
3 [1/11/2006 Wed [Tororo . Mulagi Vocational technical Institute

7. Uganda Technical College
4 2/11/2006 ([Thur. Mbale 8. CCp Vocational Training Institute

9. Uganda Martyrs Technical Institute i
5 [3/11/2006 [Fri. [Sorofi 10.Vopational Training Institute Sorofi 1
11. Madera Technical Instifute

6 |/11/2006 [Sat

Lira
7 [6/11/2006 [Sun. ComplihgData = =
12. Uganda Technical College Lira
Lira 13. Amuka Vocational Training Centre
8 6/112006 [Mon
Apac 14. Apac Technical Scheool

15. Acaba Technical School

9 [7/112006 [Tue [Kitgum 16. Kitgum Technical Institute
17. Obyen Community Polytechnic

18. Pajule Technical Institute
19. Agogo Technical Institute

10 18/112006 [Wed [Pader

20. Aliak Techr_liqal Schpol
11 ©/112006 Thur. (Gulu 21 . An?ka Vocalti.onal Schooll .
‘ 22. Daniel Comboni Vocational School

23. Ragem Teq.hr_zicat Institute
24. Inde Technical School
25.0 Technical Sch

12 10/112006 [Fri lArua

13 11/11/2006 |Sat. Masindi

14 ’12(11?2006 ‘Sqn.
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26. Adolph Kolping Technical Institute
Masindi 27. Kyem Tachnical Institute

15 113/11/20086 Mon

(28. St. Simon Petfer Voc. Training Center
29. Kigolobya Vocational Institute

Hoima

30. St. Joseph Technical Institute Virka
31. Uganda Technical College Kichwamba

16 |14/11/2006 [Tue [Fort Portal

Kasese

17 [15/11/2006 Wed
Kamwenge

Ibanda

18 |16/11/2007 {Thur.

35. Uganda Technical College Bushenyi
6 St Buruno Vocational School

Bushenyi

Mbarara

18 (17/11/2006 [Fri. [Kabale 37. Christ the King Vocation! School

38 Amuja Voc.& Industrial Training Center gt

20 118/11/2006 [Sat. |Kabale Complingk

2118/11/2006 [Sun. [Kampala

oi:B

39. St. Joseph Technical Institute Kitovu
Masaka  [40. St. Charles Luwanga Tech. Institute

22 [20/11/2008 Mon

1. Kamengo Technical [nstitute
Rakai 2. Ssanje Vocational Technical School
Mpigi 3 Waggumubilizi Voc. Training Centre
23 21/11/20086 |Tue 4. Kabasanda Technical Institute
Kampala 45. Rubaga Youth Dev. Association night at Kampala

46. Lugogo Vocational Institute
24 22/11/2006 Wed [Kampala  [47. Mengo Technical Institute
48. Uganda Institute of Inf. & Comm. " night at Kampala
49. Buganda Royal Institute of Technology ' '
25 123/11/2006 [Thur.[Kampala [50. Kampa[a Ploytechnic

51, Spear Motors night at Kampala
52. Masulita Vocational Training Center '
26 [24/11/2008 [Fri. Wakiso  [53. Maganjo Institute of Career Dev.

54. St. Joseph Technical Institute Kisubi night at Kampala

27 [25/11/2006 |Sat. |Kampala night at Kampala

'28 [26/11/2006 [Sun. Kampala night at Kampala

29[27/11/2006 Mon [Kampala
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Annex 4: lList of Institutions studied

No [Names of Institutions Region Post Oifice Telephone Contact Physical Address Year of

Address Establish
ment

1|Nile Voc.Training Inst. Box 1829 Jinja (043120264 / Plot 82-101 Buikwe Rd 1988
2]Jinja Voc. Training Inst. Box 1078 Jinja  [043120906 / 043121708 |Plot 18/35 Comm. Str. 1982
3|Iganga Techn. Inst. ’ Box 130 Iganga 043243078/ ' Egg_‘rlga Tow:n 1950
4|Pioneer Techln.'lnst. % Box 843 Iganga _ [0772503724 / Nkono zone 1997
5|Benedictine Voe. Inst. E Box 669 Tororo  |0782637478 / Plot M44 Kwapa Rd 1883
61CCP Voc. Training Inst. w Box 1254 Mbale {04533299 /0712186838 |Plot M2/37 Pallisa Rd 1989
7]UTC Elgon 5 [Box 940 Moale _|045 36197 14Km Mbale Budadiri Rd. 1980
8]Uganda Martyrs Voc.Inst Box 630 Soroti 0772503724 / 0772618900]2.5Km Soroti-Mbale Rd 1996
9]Soroti Voc. Training Inst. Box 107 Soroti__ 04563011 / 0782697158 | Soroti Munispality 1989
10}St.Kizito Techn. School Box 320 Soroli 0772468753 / 04563191 ) ) 1647
11]Amuka Voc. Trg. Center Box 293 Lira 0772594076/ Lira Town 2003
12[Agwiciri Voe. School Box 10 Apac 0772881769 / 0752567058| Agwiciri Trg Center 2002
13| Apac Techn. School Box 75 Apac 0772845265 / Aere Apac Maruzi 1984
14]Kitgum Tech. Inst. Box 177 Kitgum 047130042 / 0772914928 [Pager Village Pongdwongo | 1970
15]0byen Comm. Poly. Box 21 Kitgum __[0772938638 / 0772914928 ] 2002
16]JAgago Voc. Inst. Box 87 Kalongo  [0782600826 / __[Agago County Pader Dist, 2002
17}Pajule Tech. School Box 173 'Kitgum _]0772393805/ ) ' 1982
18|Atiak Techn. Schoal Box 53 Gulu 0782918820 / Kila County- Amuru Dist. 1983
19]Anaka Viog, School Box 77 Gulu 0772574688 [ ' 1994
20[Daniel Comborii VTl Box 777 Gulu 039279606 / Daniel Comboni Rd 1995
21|Ragem VTl Box 553 Arua 0772474753 1 0772877536]Arua - Pakwach Rd 1990
22]0Omuge Technical School Box 901 Arua 0772663394 / 0712663394{ Terego county 1984
23] Adolph Kolping Tl Box 436 Masindj 0782656832 / Kibwoma Masindi 1992
24]Kiryandongo Tl Box 23 Kigumba [0771323874 / 0782300366|Kiryandongo Trg.Centre 1983
25{Nifle VT! Hoima Box 212 Hoima  |046542570 / 0772896080 'Duhagé Bdgambe Rd 1936
26]St.Joseph TC Munteme Box 354 Hoima  [0772555014 / 0772822542Kinywambeho Munteme 1978
27[St.Joseph T| Virika Z  [Box778 F/Portal |0772558027 / 0772647470[F/Portal - Kasese Rd 1926
28iKasese Tech. Inst. i Box 423 Kasese 0782391534 / 0752093514|Kasese town Kogera Rd 1995
28lBushenyl VTI ¢ {Box 211 Bushenyi [0772415005 / "~ IBushenyi Town = 2002
30JUTC Bushenyi =  |[Box 81 Bushenyi 0712201888/ 50Km Mbra -Kases Rd 1984
31JVOTTESA TI Box 233 Mbarara 0772697788 / 0774023174|Ruharo Ward 1893
32]Amuja Voc. Centre Box 465 Kabale  [0772438441/ 0772496055|Kabale Kaiuna Rd 2002
33JAICM VTC Box 459 Kabale [0772859832 / 048624257 [Rushambya Kigitime Div. 1986
34| African College of com. Box 301 Kabale  [0772484739/ 0712484746| Plat 4/6 Karujabura Rd 1986
35]st.Kizito Techn. Sch. Box 110 Masaka 0752668683 / Masaka Cathedral Rd 1945
36[St.Charles Lwanga T.I Box 936 Masaka [0772869112 / Matanga Trd Centre 1982
37|Kammengo T.I Box 15 Kyotera  [0772656095 / 0782433621 10Km Kyotera Rakai Rd 1986
38]Kiteredde Voc. Inst. =  |Box 192 Kyotera [0772475231/ 077258077 |Kyotera Town 1880
39JOCBO VTC ) & Box 96 Kyotera 10772964920 / 0772569750/0ld Mutukula Rd 2006
40]|Sanje V11 T Box 233 Kyotera 0772913518/ ) Sanje Parish Rakal Dist. 1999
47]Lukaya Polytechnic 3 |[Box 001 Lukaya [0782557239 /048132062 |Lukaya Town 2001
42]Nile VTC Masaka @  {Box 101 Masaka [0772876845 /048131088 |2Km off Nyendo Trg.center 1996
" 43|Kinoni Technical Institute Box1483 Masaka [0772442754/ j Kinoni Trading center 2000
44|Lyantonde VSTC Box 4 Lyantonde 0712851618 / Lyanfonde Town 1999
455t.Ponsiano Tech. Sch. Box 1551 Masaka |0772437616 / Villa Maria Kalungu 1989
46]Lugogo VTI Box 20133 Kla  [04123065/ 041341573 |Plot97 /89 JjaRd 1976
47]Mengo Techn. Inst, Box 14283 Kla  [0772415003 ) Hoima Rd Nansana 1992
48]Biganda Roydl Box 28509 Kla (041274997 / 041571162 |Menga Kakeeka Complex 1899
49]Kampala Polytechnic Box 14345 Kla  [041272673/ T 7 [Plot 129 KabakaNjagala Rd 1994
50IMasulita VTC =  |BOx 50 Kakiri 0772603961 / Masulita Trd Centér LC1 1987
"51{Maganjo Inst. E Box 90 Kawempe [041566960/ 6.5 Miles Bombo Rd 1994
52| 8t.Joseph T1'Kisubi = Box 20 Kisubi 041 370484 IKisubi T 1911
53| Kabasanda T S [Box 1021 Mpigi  [0772371744/ Mplgl Dstr Butambala cty 1982
54]RYDAVTC Box 21167 Kla 0412711297 0772415631 [10Km Kla - Mtyana Rd 1996
55|COWA Box 8868 Kla. 041505698 / Kireka Kamuli Zone A’ 1994
56]Bbira VTC Box 6551Kla 041272836 / 0312293031 [14Km Kla-Mtyana Rd 1994
57|Mirembe VIC Box 18272 Kayu 0772658256 / 0712981691|KayungaTC Mubisi Rd 1989
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Annex 5: List of Third Country Participants in Uganda

Participants of the Third and In-Country Training from Uganda

|

| |

No Name of Participant | Name of Institution Course Period
Gutooraki A Masuulita Vocational Institute EFI Jan - Feb. 2004
Odongo Tabu P.P Savannah Vocational Trg. Inst. ! )
Sebuyungo Sula Spear Motors Training Center " "
Sekitoleko Joseph  [Lugogo Vocational Institute " "
Mulondo Paddy Kammengo Technical institute ! !

Erima Godirey Jinja Vocational Training Inst.” " "
Mwami George lganga Technical Institute " Jan - Feb. 2005
Twezirikire Phenehas |Jinja Vocational Training Inst. " !
9|Wamala Vitalis St. Joseph technical Institute Kisubi |" !
Canwat Davy Gilbert |Kitgum Technical Institute " .
Obol Christopher Lugogo Vocational Institute " "
Gidaga Morris St. Charles Lwanga Techn. " "
Kibuuka Ambrose Ryda Vocational Trg. Center " Jul - Aug 2005
Kazibwe Godfrey Maganijo Inst.of Career Dev. "
Kunihira Anthony St. Joseph technical Institute F/P " "
Kiryewala Muwanga |St. Kizito Technical School Kitovu  |" !
Kato Kizito Spear Motors Training Center " "
Okanya Boniface Amugo Agro Technical Inst. g "
Opio John Pioneer Technical Institute " Jan- Feb 2006
Wandera WafulaJ  |Kakira Sugar Works Trg. Center " !
Mubiru James Zezemwe Voc. Center " "
Abel Majid” Masulita Vocational Center " "
Ochen Christopher  [Kotido Vocational Center " "
Sempebwa Kizito St.Joseph Technical inst. Kisubi " "
Odeke Charles Jinja Vocational Training Inst. PLC "

Kadiisi Robert

St. Joseph Techn, Inst. F/P

Okwadi Joseph

Lugogo Vocational Institute

Mpagi Alex

Buganda Royal Inst. Of Techn.

Kabanda Kabunga

Kampala Polytechnic

Kiviiri John Paul

Masuulita Vocational [nstitute

[Nalima Joshua

Mengo Technical Inst.

Serugooti David UTC Masaka " "
Mugasira David TUTC Bushenyi " "
Jooga Johnson Nile Vocational Institute Jinja " "
Anyajo Annet " lUTC Mbale " "

{Lumu Mervin

Bugema University

Okwonga George

Daniel Comboni

Mukasa Emmanuel

Jinja Vocational Training Inst.

) Omolo Bob

Lugogo Vocational Institute

o

Okidi Joseph

Kitgum Technical Institute

Waisswa Peter

Kabasanda Techn. Institute

'Opio John Richard

UTC Lira -

Ekakoro Christopher  [Jinja Vocational Training Inst.

Kamabsu Emmanuel [Kasese Technical Institute

Mugoya Patrick

lganga Technical Institute

Seruwu Stephen

St. Charles Lwanga Techn,

|Odongo Richard

Lugogo Vocational institute
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48|Semwogere Simon

Masulita Vocational Center

49|Adutu Jorem

UTC Mbale’

50[Kucel George

Lugogo Vocational Instifute

51|0kumu Enos N

Uganda Inst. Of Inf. and Com. Tech

§2|Luyonda Bosco

UTC Masaka

53)Kabasinguzi Chris.

Kampala Polytechnic

54|Ruyooka Ambrose

Uganda Inst. Of Inf, and Com. Tech

'55[Gutaka Patrick

Lugogo Vocational [nstitute

56|Bwirey John

Uganda Inst. Of Inf. and Com. Tech

57|0tuko Richard

UTC Lira

58|Kidega Mario

Daniel Comboni

59|Kalufe David

Nile Vocational Institute Jinja

60]{Barongo Willy

Ryda Vocational Trg. Center

61|Kaahwa Denis

Mengo Technical Inst.

62|0cana Nicholas

UTC Masaka

63| Tuhabwe Benard

UTC Bushenyi

64Seruwu Francis

Buganda Royal Inst. Of Techn.

65|Kitakufe Lydia

Uganda Inst. Of Inf. and Com. Tech

66|Mugalya Robert

UTC Mbale

67|Kintu Lawrence

Mengo Technical Inst.

68|Ajao Ester

UTC Mbale

69|Semanda Daniel

Buganda Royal Inst. Of Techn.

70|Luwabo Dave

Maganjo inst.of Career Dev.

71{Mugisha Alexander

UTC Kicwamba

" 72|Sanyu Jacquline

Uganda Inst. Of Inf. and Com. Tech
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Annex é: Basic Information of Institutions

Number of Nurnber of [Number of Number of| Category
No Name of Institution Region [Managers Instructors ) Trainees courses | Public(A) IRemarks
M [F [T M IF [T M F T offered |Private(B}
1{Nile Voc.Training Inst. 2] 0] 21 21 3] 24| 513] 335] 848 2] B UGAPRIVI
2lJinja Voc. Training Inst. 2] of 2] 20f o] 20] 382 19] 401 7 A PUBLIC
3liganga Techn. Inst. 2| o] 2] 27{ 3] 30| 342] s56] 398 [3] A PUBLIC
4|Pioneer Techn. Inst. 5 11 8] 190 3] 22] 244{ 92| 338 9 B UGAPRIVI
S{Benedictine Voc. Inst. Eastern 8] 2{ 10f 8] 1 o) 225] 22| 247 5] B "
BJCCP Voc. Training inst. 3] 1] 4] 20| 11] 31{ 351] 4238} 787 11 B "
7|Elgon UTC 3i 1] 4] 36] 3] 39f 643 28] &71 10 A PUBLIC
8|Uganda Martyrs Voc.Inst 3l 1| 4] 101 7] 17| 240 146] 386 4 B UGAPRIVI
9]Soroti Voc. Training Inst. 4] 11 5] 17} 5| 22| 177 69] 246 7 ‘B "
10}St.Kizito Techn. Schoal 2| O] 2[ 20] I 21| 443] 128] 571 5 A PUBLIC
i Total 34| 7| 471198]| 37§ 235]3560]1331f 4891
11{Amuka Voc. Tra. Center 5] AT e[ 14l 2] 1ef 77| 44 227 [ B UGAPRIVI
12[Agwiciri Voc. School 4] of 4] 7 1] 8] 148] 104] 250 4 B "
13]Apac Techn. Schodl 2l ol 2] 8] of s8] 214] 30| 244 4 A PUBLIC
14]Kitgum Tech. Inst, 4 1] 8| 22] 1| 23] 203 5f 208 5 A "
15[Cbyen Comim. Foly, 4 o] 4] 13] 1 14] 119 6] 125 4 A !
16{Agago Voc. Inst. Northern 3|1 4] 12f 2| 14] 270] 74] 344 4 B UGAPRIVI
17]|Pajule Tech. School 2] ol 2] 13] 4] 14] 258] 53] 309 3 A PUBLIC
18fAtiak Techn. School 4] 2] 8] 7] 2] 9] 118 9 127 3 A PUBLIC
19]Anaka Voc. School 3] 0] 3] 8 0f 6] 104 34| 138 3 A PUBLIC
~_20]Daniel Combont VT 4] o] 4| 23] of 23[7105] o 114 s B UGAPRIVI
21{Ragem VTi 2] 11 3|10l o] 0] 243 22| 284 4 A PUBLIC
22]0mugo Technical School 5| 1] 6] 11] =2 i3] 208] 169] 315 3 A PUBLIC
) Total 42| 7] 48] 146] 12] 158] 2160] 459] 2659 )
23JAdolph Kolping Tl 2] Ol 2] 4{ ol 4] 25 Of 25 2 B UGAPRIVI
24{Kifyandongo Ti ' 4] o] 4] 10] & 1of 123 5{ 128 4 A PUBLIC
25[Nile VT] Hoima 4 37 Te] 1 7] T4s] sal 130 5 B UGAPRIVI
26]St.Jdseph TC Munteme 3] 2] 5] 14| 2| 16} 791 17 96 5 B !
27|St.Joseph TI Virika 2] A 3f 1t} AT 12] e8] 37| 133 5 B "
28]Kasese Tech. Institute Waestern 4] 1} 5| 9] 1 10] 44] 11 55 7 B UGAPRIVI
28|Bushenyi VTI ‘ 6| 2| 8] 8 o 8 78 12 90 5 B . '
30JUTC Bushenyi 4 1] 5] 36| 3] 39} 284] 33f 317 ] A PUBLIC
3TVOTTESA T/ B2 7 of 2| T1[ 14® 0] 149 3 [£] UGAPRIVI
32JAmuja Voc. Centr: 2 1 3] 8] 4 9] ez 17 109 5 B "
33JAICM VTC . 3] 2] s 6] 278 177{ 850] 1027 11 B N
34|African College of com. 51 o] 5] 6] 2 8af 177] 335! 512 8 B "
R Total 44] 18] 58] 127] 18] 142] 1370[1401] 2771
35|St.Kizito Techn. Sch. 3] 1I 4] 18] o} 24] 269] 9] 338 5 A PUBLIC
36]St.Charles Lwanga T.I 4] o] 4] 12| 3] 18] 122 14l 136 6 B UGAPRIVI
37]Kammehgo 1.1 6] 2| 8] 22{ 3| 25| 188] 51| 23¢9 6 A PUBLIC™
38|Kiteredde Voc. Inst, 4] 17 5| 4| 10| 14} 30| a2l 172 5 B " UGAPRIVI
38|OoCBO VTC” i 2] 1] 3] 1{ 51 s8] 42 s8] 78 3 B -
" 40|Sanje VTI Southern] 2j 17 3] 10| 3] 13] 92 41| 133 £ A PUBLIC
" 41]Lukaya Polytechnic j sl 1] 4 6] 7] 131 a3l 32| 75 5 g | UGAPRIVI
42|Nile VTC Masaka 2| 1T 3 4] 47 8l a4] "89] 133 5 B i "
43|Kinoni Technidal Institute’ 5[ 21 71 ol''8] 15] 79l 49 128 8 B "
44|Lyantonde VSTC 2] 11 3} 8] s| 13| 709] 297] 406 7 B "
45|St.Ponsiano Tech. Sch. 2] 1F 3] 17 7F 35| 24| 59 3 B "
i Total 38] 12] 47[400] 53] 153] 1153] 744] 1807 i
46[Lugogo VTI ~ 5] o] B[ 37] 4] 44) 707] 25] 732 0 [ A PUBLIC
47|Mengo Techn. Inst. 6] 1 7] 8 ol 8 o1 11 102 8 B UGAPRIVI
48]|Buganda Royai 51 1] 6] 18] ol 16] 3710 17| 327 UGAPRIVI
49[Karmpala Polytechnic 4 2] s] 210 1] 22 416] 3z} 448 14 "B UGAPRIVI
- 50|Masulita VIC 3| 0] 3] 171 21 19] 231] 31[ 2862 6 A PUBLIC
51}jMaganjo Inst. Central 6] 1l 7F 5] 1 6] 82F 49) 111 3 B UGAPRIVI
52{St.Joseph TI Kisubi 8] 11 9| 31| 9ol 40| 632] 44] 676 5 A PUBLIC
53)Kabasanda Tl 4 1] s} 20] o] 2ol 197] 34| 231 ;] T A PUBLIC
54|RYDAVTC * 3] 0 3] 71 2] ¢of 135] "89] 224 10 B UGAPRIVI
55|Bbira VTC 3l o 3] 8] 2] 10l @3 22] 18] & B UGAPRIVI
S6]COWA VTC 11 21 3f s 3] 8 79 ol 79 3 B UGAFRIVI
‘B7|Mirembe VTC 21 11 31 4] 41 8] 7of 119) 189 5 B UGAPRIVI
O " Total j j 501 10[ 60] 179] 28] 207['3023] 473] 3496] " " N
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Annex 7: Quudlifications of Insiructors
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No [Name of Institution RegionjNo. of Category | Qualifications] Teaching Qualification Teaching Industrial
Instructors/ Experience | Experience in trade
Teachers related field
M IF 1T [PT JFT |Cr. [Dip.|Deg|TiE |TE |B.Ed. |Other] 1< 5[6<10 [<10[Nil][ 1= 5 [6<10]>10
1|Nile Voc.Training Inst. 21 324 4 29|17} 71 0 9 4 0 3 7l 13[417] 12 1 0
2}Jinja Voc. Training Inst. 20 0|20l 4 f18]14] 6] 0] 12 1 1] 0 4 3 (136 9 | 1 [¢]
3}iganga Techn. Inst. 27 g3 12921 71 2] 221 0 i} 0 412 [13}35] 110 1 3
4}Pioneer Techn. Inst. Z 190 3| 22l s [ 7|17 21 0] 2 2 0 o f12] 9 10l 1] 1 ]0
5[Benedicline Voc. Inst. o 8 1 91 1 g§l16]3(0 2 1 0 0 8 Q0 |G6}7[ O [} 0
6]CCP Vec. Training Inst. [ 20l M a1j19|12]9| {8 7 |5 0 0 J15] 8 J4 x| x x | x
“7{UTC Elgon’ j ﬁ 3 a3l 39 3361418 0] 23 0 0 0 s8] 7 |18)1[ 6 7 0
8]Uganda Martyrs Voc.Inst 0] 77 o 1714110 4 1 g Jof7] 9 i1}6|/10] G| 0
9|Seroti Voe. Training Inst, 7] 5[ 22l g 4f10] 8[ 0] 9 0 Q 0o Jwl s J3fs| 1t 30
10]5t.Kizite Techn. Schodl 20| 1| 21| 4 | 18 114] 410 ]2 [} 0 3 6 | 8})8][ 11 2 [
“Totat 198] 37 ]236] 49 ) 188]1a6| 63| 10]104] 6 { 0 | 3 [76] 72 [65]68] 81 [ 16 [ 3
11]Amuka Ve, Trg. Ceriter 14 216 1 [ 1B]11[ 51 0] 6 [ 1 0 | 03[ 0 [3f0] 4616
12{Agwicin Viec. Scheol 71 1 8gfolwl#@]ol o 0 0 [i] 0 10 1 0111l o 0 1]
13]Apac Techn. School 8l 0 8 0 316120 [ 1 0 010 4 T4{2] i 51¢C
14]Kitgum Tech. Inst. > 2 123 7| w17 s{o]12] 1 1T T o]4] 979fjol17]1 610
15]Obyen Comm. Paly. 7 13 14 2]2]7][s5{0]10] 2 1 0 T2 o 1112 2 1 0| @
16]Agago’Voc. Inst. u 2] 2 14l 4 {10 f12] 0] O 1 0 ol o 1] 211]31 8 110
17]Pajule Tech. School 'Q': 3 1714 ol 14313] 0] 0] 12 0|0 0 2 1 o4l o 0 0
18]Atiak Techn. Schoot g 71 20 81 0 g16]1J10 5 2 F 1 0 3 3 13|61 3 010
19}{Anaka Voc. School 6f 0 6] 0} 6 |B68] 0} 0 0 0 0 0 i4] 1 1131 3 0 0
20| Daniel Comboni VTI 23 ol 23] 2129131 71D 7 1 0 2 ol 813)71 0 0 0
21]Ragem VTI~ 0] 0] 10] 4 6 |16} 0] O 8 0 ] 0 5 1 J2]100 O 0 0
22{Omugo Téchnical School 1 2( 136 | 7 12} 11 0% 9 0] 0 0i4f 6 33 oj0]0
Total 146 12]158] 26 | 1341271 26] 0 | 76 8 3 2 §77] 36 [30]8% 38 ] 18] 6
23] Adolph Kolping T1 4 0] 4 0 1 T340 1 0 0 011 3J0]4] 0 0 0
24|Kiryandongo T4~ ] ol o107 3]0] 10 0 0 0 2 0 [8fol10] 0 0
" 25| Nile VT Hoima' 6 1 7| 2 5 510701 3 0 0 0314 3 j0]2] 4 1 0
26|St.Joseph TC Munteme 14 2wl o] 614l 21 0 1 G 0 0 §i1f 3 j2)3f 3] 0To
275t Joseph T Virika E 1 A 2107510 5 [ 0 F3 2 169 0] 1 2
28|Kasese Tech. Inét. w o flofsfsts8lolo] 270 ] 0] o0fo}t 110 41 6 | 00
“20|Bushenyi VT ™ ) gl of 8] 3 813{4]0 1] 0 [¢] 0 g 2 Jojo} 514742
30JUTC Bushenyi 5 36) 4/ 30] 6 | 83| 3|25 0 t2] 0 5 016 4 [17]xX] X1 XX
‘31VOTTESATI of 21110700 21 0 1] 0 [ 31216 4 1 0
' 32{Amuja Voc. Centre g 1 91 0 917120 4 0 ¢l o 4 211X 0o 0
33JAICM VTC - gl 2] 8] 0O gfefoqfo 5 0 [1] 017 1 0{o] 8 [¥] 0
‘34 African Collegs of com. 6 2 8 Z1 6 TA] 31 5] A 0] 9 g4 3 ToXI X1 X1 X
' i Totdl 2715142 21 [ 124f 701 46 5 | 46 015 3 J66] 24 [6[281 50 7 | 4
[ 35[SLKizio Techn, Sch. T8 6124 5] 8[16] 7] 0] 18] 0] 0] 093 [f0Jo]11[ 4]0
36]St.Charles Lwanga T.1 121371527139l sfol 3 [i] 0 o Y0l 5 Jojol 1] 3 [ 1
37fKammengo T}~ 22{ a2 v 11817 651 0§ 17 07 1 0 g8 a (141Xl o[ 010
38]Kiteredde Voc. Inst. = 177l 7i24) 4] 10} 8] 2] 0 4 31 010168 3 [3[X] 040 0
39{0CBO VTC o % 31316} 1 514|010 2 1 1 [N E 211351 1 0 1]
A0|Sanje VTI = falxf1l121s8] 3701 0 i o7 512171 6 { 0[O0
41]Lukaya Polyiechnic 8 1013113161 7191110 21T 1 i 0 J12( 1 0313l 01 0O 0
42[Nile VTC Masaka 5} 414181 0 gléei1]d0 7 1 0 0 sT 3 {0{s] 2] 0 [1]
43]Kinoni Techhnical Institute gl [l 32700 1o 1 6] 0F 0|75 1113110
" 44|Lyantonde VST1C 515|13] 6| 66|30l 4] 21 ocfofsalolwBo[o]0
45|5t.Pongiano Tech. Sch. ENRFREERNSEEEN RN 0 013 320 0[O0
I Total t21{45]166] 37 J 11900/ 32] 0] 741 8 4 0 [79] 36 [33]74] 34 8 1
46lLugogo VI 7| 4]41] 131 28128 71 4] 21 0] O 3 J11]B5[1[6] 4] 7[5
47IMeng6 Techn. Int. 8 o(sl 4l 4301531 3 1] o oy 37 312111413 ]¢0
48|Buganda Roval wlolwl s T{6l11{of1w0] 0 [i] D 12 11121 4 0 0
49Kampala Pélytechnic 21 112219 3121416 4 10 1 0 9 6 | 8|13 2 3 4
"E0[Masuiita VIC S el 2|l 12013 s 0|1 6] 06 ois| 7 ta13] 613 ]9
|Magarjo That @ [sitels a2zl o[ 3 2 6 0tsl 2 1]1] 561070
52|St.Joseph TI Kisubi % "3l ol4a] 832126 12] 2] 22 3 0 3 g 1272073} 33 ] 4 fi]
53|Kabdsanda Tl =~ [&] 20T ofz20]ol201151 471 1 18 07 0 0 f+F11p8]51 M 3 1
54]RYDAVTC 712]9f 0 9151410 2710 [i] 1] 6 11216 31 0f0
55|COWA FEIEEEYN N AN 0 0 0 0 T4l 3 Jo]5[ 3 0 0
| 56}Bbira VTC Bl2|W0{0|w0[e[ 4] 0f 411 0 | 04 5 0ls[ 810710
57|Mirembe VIC d74]8(4] 45130t 0ol o0l0]0[6 [2[X X]X[X
T “rotal 981 28 200] 69 ] 140113 75| 18] 98] 6 | 0 | 6 | 66] 74 [59]70 80 | 23 | 10
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Annex 8: Competencies of Instructors

No |[Names of Institutions

Computer skills |Entrepreneurshi [Teaching and Counseling and |Maintenance of
p Skills Training Guidance skills |equipment and
‘ tMethodology facilities skills
_ skills

NIl High [/l Low Nil [Low High [Nil_ |Lew [High h
1{Nile Voc.Training Inst. 14 9 1 15 10] 11 14 2] 12| 0 11 1
2|Jinja Voe. Training Inst. 11 9 o] 11 ] 7 7 4 6] 10 8 2
3llganga Techn. Inst. 23 7 0 6 2 5 2 2 8] 18 3 2
4|Pioneer Techn. Inst. 7 1 4 0 1] 21 ) ol 2t 1 0 1
5|Benedictine Voe. Inst. 7 2 1] 5 1 5 0 2 0 1 0 9
6]CCP Voc. Training Inst. 12 2l 4 14 4 4 7 71 19 8 0
7lUTC Eigon 14] 12] 18 138 12 a| 2] 11 12 22
BlUganda Martyrs Voe.Inst 11 0 5 5] 12 5 1] 4] 11 4 0
9|Soroti Voc. Training Inst, [ 0 4 101 11] 8 1 0] 22 0 0
10|St.Kizito Techn. Schaol 16 gl 14 g 3 B 1 8] 5 8 7
Total 121 19T 82 73] a7 60 ~27] 78] 108 54 44
11}Amuka Voc, Trg. Center 13 1 2 3 10 1 3 10 o] 101" 4 15 0
12|Agwiciri Voe¢, School 8 ] 0 8 5 6 0 8 1 5 [ 5 0
13]Apac Techn. School 8 2 0 2 2 0 6 2 1 2 1 2] 5
14|Kitgum Tech, Inst. 3] 19 1 [} 5] 14 4 i) 3 0] 11 0 2
15j0byen Comm. Poly. 71 & 1 1] 0 17 13 1 1 6] 13 0 2
16[Agago Voc. Inst. 13 1 of 12 11] 3 0 [ 0 5 8 2 0
17|Pajule Tech. School 6] 8 0 2 2 0] 12 2] 1] 1 0 1 13
18]Atiak Techn. School 3 [ [0 1 7 7 1 1 [ 1 2 [if
18|Anaka Voc. Schoal 5 [ 1 [ 0 6§ 0 6 [} 0 0 0 6
20iDaniel Comboni VTI 3] 17 3 4] 5] 10 8 6 4 2] 10 2 6
2{[Ragem VTI 10 o] o] 10 2 [ [ ] 0 6] 4 g [i
2210mugo Technical School g 4 o] 13 4 ] 9 4 g 0] 5 8 1 0
Total 86| &7 8] 62 47| 56] 58] 57 1| 11} 44] 66 39 34
23JAdolph Kolping 11 3 1 0 0] 4 0 3 1 3 1 o] o 4 0 3
24[Klryandongo Ti 7] 2 1 5 4 0 o] 10 6 2 0 3 & ] 0
25INile VTI Héima [ 1 0 2 5 2 3 2 3 4 0 1 1 2 2
261{8t.Joseph TC Munteme 11 5] 0 9 7 11 4 11 1o [: 0 8 6 0 0
27|St.Joseph TI Virika 3 7 P 7] 4 0 1 11 9] 3 o] 6] of 6 )
28]Kasese Tech. Inst. 9 0 0 0 ] 4 2 3 9 0. 0 [ 9 i 0
29]Bushenyi VTI sl 24 5 3 1 7 3 5| 4 2 3 4 1 0] 10
30JUTC Bushenyi 18] 21 2 ol 25 18 G 14]__171 20 1 2] 29 i} 18] 14
31|VOTTESA TI g "2 0 3 [ 5 &1 1 5 5 1 2 [ 3| 8 0
32}]Amuja Vot, Cenfre 9 0 [1] ] 0 0 5 4] 4 1 4 0] & 1 4 4
33[AICMVTC 6] 2 0 p) 1 P q 5 2 6 0 2 2 2 4 2
34[African College of com. 2 5 1 3 4 5 2 11 6 2 [ 6] 2 6 2 i]
[ Total 89] 48 8] 561 72 15] 48] 42] s3] 7of 561 8] 33| 76 31 _72] 35
| 35]St.Kizito Techn. Sch. 15] 8] o] 6] 18 6] 8] 10] 8] 12] 4 4] 14| 4] 0] o
36[St.Charles Lwanga T.1 9 3 o 10 2 2 g 1 5 3 1] E) 3 1 g 3
37|[Kammengo T.1 4] 11 0] 5] 18 11 8] 16 119 5 1 16 T 0] 24
"38]Kiteredde Vot. Inst. 7 6 1 7 5 1 8 5 5 5 4 3 "4 [] 3 5
3910CBOQ VTC § 4 2 0 0 & o 1] 8 o 3 4 "0 1 ] 0 6
40]|Sanje VTT i g 4 ] 3 g 1 ) 9 1 9 3 2 9 0] 13 i
41]Lukaya Paolytechnic 5 5 3 1 7 1 6] 6 1 g 3 1 gl q 8 4
4Z2[Nile VTC Masaka 7 1 o] 4 4] 3 0 5 2] i 5 2 2 2 1 5
43[Kinoni Technical Inslitute 11 3 1 0| 15 12 2 1 ) 5 1 O] 14 o] 15 1]
441Lyantonde VSTC 7 4] 2 8 5 5 3 5] 8 Fy 1 5 2 7 5 1)
45{5t.Ponsiano Tech. Sch. 713 o] 5] 3 [} i 3]sl 41 11__4f o] 4 5[ 1
Total g5 51 7 49] 92 38| 48] 66| 45] 78] 32] 31] 74 26 50
46fLugogo VTI 14] 17]° 10] 14] 15 7 7] 27] 4] 19 8] 4 21 5 17
47|Mengo Techn. Inst, 3 5 0 5[ 3] [ 1 1] 5] 2 1 2] 5 2 2
48]Buganda Royal 10 4 o3 8 6 ] 6 2] 111 4 1] g 7 5 0
[49|Kampala Polyiechnic 8] 12] 2 4 6 o] 19 ki 0 o] 12 0 5
50|Masulita VTC 11 13 2 [ 2" 5] 14 3 g 3] 1af 3 11
51]Maganjo [nst. 2 4 [1] 2 Z 4 2 of 0 1 1 5| 1] 2
52 |St.Joseph Tl Kisubi 14] 26 o] " 8] 28] 10] 10| 20 6 11 4] 23 3 16
53{Kabasanda TI i3 [ 1 6] 10 0 O] 20 1 2 6 7 0 3
54|RYDA VTC "3 6f 0 1 7 1 5 3 T 4 1 3 1 2
55|COWA 21 4 2 2 5| [ 3 2] "0 0 0 s i} 5
56 [Bbira VTC 5 q 1 3 [ 3 0 7 3 5 3[ 0 3] 7
57|Mirembe VTC 7 1] i 8 1 0 7 1 ol 1 0] 6 0 2

Total 92] 6] 27] 60] 108] 47]" o8] 100 9 401 32] 1077 4
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Annex 9: Training needs of Instructors

[No Jiames of Institutions Region Level of Training Needs for Instructors / Teachers
Computer Entrepreneurs [Teaching and [Counseling Maintenance |Safety and Technical
skitls hip Skilts Training and Guidance |of equipment |Health Skitls

1 2{ 3 1 2 3 1 IS 1 2] 3] 1 2l 3 1 2l 3 1 2 3

1]Nile Voc.Training Inst. 16 3 1| 8] 5 1 19 1 2) 18 [ 1 16 @ 2] 20 3 i 18] 5§ 1
2|Jinja Voc. Training Inst. | 19 1| o| 18] s of 13 s 2] 18] 3| 1] 18] 2] 2] 12| sl 2| 11| 9 0
3llganga Techn. Inst. ] 24 a4l 2] 16l 1] 3| 14f o 7] 9f 200 1] 23 4] 3] 16 13} 1 21 9 0
4]Pioneér Techn. Inst. = 2| 6] 4| o] 22| of 20 1 1} 21 2] of 18] 1] 2] 21| 1 1] 21 of 1

5 UTC Elgan E 24 8 0] 12] 20 6l 2| 15 15 . 0] 27{ 5 7| 16 9] 3] 20 9 1§ 14 0
6]|Benedictine Voc. inst. ] 71 2 Oof 9o 0] ¢ 5 1 27 21 6 1 71 21 0o 7 2 @ 1 5 3
7|CCP Voc. Training Inst. ﬁ 15] 13| 3| 14 17 ol 18] e s8] 14] 171 0] 101 21 0] 16| 15[ 0] 23] 8] 0
8lUganda Martyrs Voc.Inst 14 2] 1 11 5 1 1 6] 0F 14 2 1] 11 s 1] 12 5 0 16 1 0

8 Soroti Voc. Training Inst. of 16 0] 74 8 1 9] 0 7 g 1 6] 101 B of 9 71 0p 15 1 0
10[St.Kizilo Techn. School 6] 4 1 161 5] Of 10f 1] 10{ 18 3[ o] 12 1 8l 12 3f o6} 14 6 1
Total 137] 69] 12 119] 98] 6] 122] 45] 52[ 121 86] 16§ 131] 64] 27| 128] 75| 20} 158] 58] 6

11JAmuka Voc. Trg. Center 3] 2] Of 150 0] 0 2] o] 4] 9] Of of 15 0] of 18] ©of ol o[ 3 2
12[Agwiciri Voc. Schoal 6 i 4 g 2 1 10 1 0] 8] 2 1 51 4] 2 4 5[ 2 6 4 1
13[Apac Techn. School 5 1 1 1 1 4 0 6 ol 0 6 o] 21 4 0 0 6 0 0] 6 o
"14|Kifgum Tech. Inst, > 21 2| ol 22 1] o] & 4] 17] 0] 6] 17| o] 4] o of 23 o 3 20 ©
15|Obyen Comm. Poly. 4 2 A al 1] o 1 1 12| 4] 10| o] 7 6 1 3 9 2 & 3 3
16[Agago Voc. Inst. u &8 o s s of 14 of of 14| _of o 12] 2[ o] 10 4| 0] 12[ 2[ 0
17|Pajule Tech. School 5 8 6| 1l 8 4| 4| 3| & 4] 2| 3| 8 1 2f 7 =2 3 5 2 4 =3
18| Atiak Techn, School % of 0] ¢ 1 7 1 8 ¢ 1 6 3 o0 8 1 of 6 3 ol 71 2 0O
18]Anaka Voe. School 8] o of 8 o o 6 o of 6 0 o o 6 of of 6 o o 6 0
20fDaniel Comboni VT1 16f 3] 4f 9] 12 14 151 6 28 17 6] O] 10/ 9 3] 20 1 2] 200 2 1
21[Ragem VTI~ 100 0] ofF 10f of o© 5_' 7l 0] 10 0f 0 3 7 of of 2 8] 2[ 8 0
" 22]Omugo Technical School 9 3| of 6 6 0 8 4] of 7 5 d 7 4 1 8 3 1] 100 2] 0
Total 118 2§ﬁ' 11] 94 5“5 11 7 32| 40 Bi:iﬁ A41] 26] 701 59] 23| 68| 65 20| 79| 62{ 10

23]Adoiph Kolping Ti 4 0] 0] 4 O D 3 0 1 3 1 0 1 3 o] 4 of o 3 o 1
24}Kiryandongo T1 ' gl 1 of 7l 2f 1 4 5 1] 4 sl 1 4 e o of 4 of 9 of 1
25]Nile VT Hoima 6] of of 1 4 1 4 of 2] 3 3 of 1 s o 1] 3 2 3 2] 1
26]5t.Joseph TC Munteme 13 3 0] 5 11 of 13 2 1 3] 135 O] 2] 14 of 3] 131 o] 18] ©Of 0
27]St.Joseph TI Virika § 7] 4] 1 128 ¢ 0 1] 8 3 12 0] 0O 6] 3 3l 6 B 0O of 12| 0
28]Kasese Tech. [nst. E 8 0 ol o 9 0] 9 0 o] 9 o of ¢ o ol 9 0] 0 o o ¢
26|Bushenyi VTI 0 T2 o] 4] of of 1] of of 1] o o o 8 o o # o 1 1 0
30]UTC Bushenyi E 31 71 0] 36 2 o] 22 71 9| 351 3 0] 29 71 2] 32| 5 i| 32 1 4
3T|VOTTESA TI™ 2] 2o 8l 5] 0 5 5 1 4 B 11 & 4 1} 7 3] 1| 4] 5] 2
32fAmuja Voc. Centre o 2] o] of 2 oF 71 2] 2] 9 1 I 9of o 2 s of 2 8 3 o
s3[AlCMVTC 6] 2[ of 8 1 i 6 1 1 6 2] 0] 5 2 1 51 3 ol sf 2 o
34] African College of com. 2l 3 d o 21 2 2 11 1 o o 4 2 of 1 ©of of of ol of o
' Total 06| 261 1| 87| 38] 5| 771 31] 221 89] 34] 7] 74 44] 10| 85| 35 6] 911 26 9

35]St Kizito Techn. Sch. 7] 8| 2| 8| 18] o] 13 3] 10] 12| 9] 3 11 9] 4 13| o 2| 17| 3] 4
36]5t.Chatles Lwanga T.I 6] 2| of 10| 2] ol 7| 4 3] 106]” 2] ol s 3 of 7 5 0f 6 6 ¢
37|Kammengo 1.1 ) 24 1 ol 18] 3| 3| 8 3| 14 17 g o] 2 4f of 22f 3] of 12| s 8
38|Kiteredde Voc. Inst. =z 4] 0 0] 9] 3 2] 13 1 o] 91 2 3] 10 1 3] 11 1 21 7 5] 2
30CBO VTG« i 51 o 1 3 2] 1 5| _o|_ o 4 2| i 1 4 o 2| 4 35 1 0
401Sanie VTI & 10] 3] o] 2] 1] of e 3] 4 2096 4] 2 1] o] of 13| o] n[ i 1
41|Cukaya Polytechnic a 3 5| 3 ol 8 3] 8 o 3 1 3l 7 2 o 9 1 3 A 4 of 7
42|Nile VIC Masaka 7] 5 1 ol 6 of o 2 o 4 5 1} of 5 4 of s o] o 6 0 0
43|Kinoni Technical Institute B3 11 8] 5] o] 11] 3| o] 8 6 of 11 3] of 4 10] of 13 1 o
44]Lyantonde VSTC ’ 110 2] of 11 1 o] 10 2 0 71 4 1 I 1 71 5] O] 12 ol o
" 45]St.Ponsianc Tech, Sch. 8 0] 2] 5 5 o] 71 of 3] & 4 1 5 1 4 5 1 4 8 o] 2
Total T179] 23] 8] 80] 57] 10| 84] 24| 39] 76] 53] 18| 85/ 37| 25 76] 52] 19] 101] 22] 24

[46]Lugogo VIT . o] 5] 7] 14| 18] 10l 18] 8| 16| 10] 18] 8| 6| 28] 8] 5| 28] 7] 18] 17| 5|
47|Mengo Techn. Inst. 71 1o 6 2 o 71 1] ol 4 3 i 4 2 2 4 1 3| e 2 ©
48|Buganda Royal ) 1221 13 3 of 12 3 1] 8 8] 2| 13 2] 1] 13 3] 6 13| 3 0
48] Kampala Polytechnic 10| 12| of 9] 13| of 5] 16 11 e 14| 2 4] 13 5 o] 18] 4| 4] 4] 4
50| Masulita VTC T 2 19 1 ol 5] 43 2] 4] 4] 12 51 10 s] 9 ¢ 2 3] 15 2l 18] 2] 3
51|Maganio Inst. é A2 o of 11 5 4f 1 1 o 2f 4 s 4 of ol 3 3 3 3 ©
52[st. Joseph Ti Kisubi - 34| 4] 2 18| 22 of 11 15| 14t 17] 16] 7| 13] 24 3] 15 21 4] 26 12| 2
" 53|Kabasanda Tf 8 13 & 1 7] 1 2l o0f 0Ol 20 6l 11 3] 12 5 3] 51 13] 2] 13] 5] 2
54[RYDA VTC ) 7 21 0] 4/ 51 0o 7 2 [i] 5 4 0 © 2l ol e 3 g 9 0 0
55]Bbira VIC 4 5 1 6] a 1 3 5 2 3 6 1 2 4 4 11 5] 4} 10 o] 0
55|COWAVIC 6] 2] Of 4] 4 of 71 ol Al 5] 2 1 4 41 ol 8 "2 1 e 1 1
57 |Mirembe V1C 2 B 1] sl o o e 2| ol 8 2] ol 6 2 o 3 5 o 8 a @
Total 133] 57] 13] 4] 90] 20] 82 54] e8] 75] g5] 31| 84| 94] 28] ©0] 114 ‘3(} 129 SQﬁ
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Annex 10: Competencies of Managers
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Training Needs of Managers

Annex 11
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Annex 12: Number of Instructors / teachers by Trade

Neo [Names of Institutions Region " TRADES
£ 2 2 @ g 2 = o
Sle|2{sls1g8 |z |8 |2z
I 0 - N I - B I B A
o i [ - S = [
1]Nile Voc.Training Inst. 5 4 1 4 1 Q 0 0 1 8 24
2iJinja Voc. Training Inst. 2 3 4 2 2 0 4 2 10 1 20
3|lganga Techn. Inst. 5 "5 -5 3 0 0 4 0 4 4 30
4}Pioneer Techn. Inst. z 2 2 3 2.1 2 0 -2 0 1 3 22
5|Benedictine Voe. Inst. ] 2 2 2 1] 1 [ 1 G 0 1 9
BJCCP Voc. Training Inst. W 3 0 3 0 0 1 3 Y 0 21 31
7JUTC Efgon Y 3 | 4 | 6 i | o 7] 3 5 G | 10 | 39
8§jUganda Martyrs Voc.Inst 2 3 i} 2 0 01 2 0 5 3 17
9|Soroti Voc. Training Inst. 3 4 3 0 0 0 2 05 5 22
"10]st.Kizito Techn. School 4 5 4 1] 0 1] 4 7 0 4 1] 21
B § Total 31 32 31 17 [ 5 25 7 20 61 235
11JAmuka Voc. Trg. Center 5 3 4 2 0 0 0 Q20 16
12JAgwiciri Voe. School 3 3 ] 0 0 0 1 0 1 0 8
13JApac Techn. School 2 2 0 0 0 ] 2 0 0 [ 2 8
14 |Kitgum Tech. Inst. > 6 | 8 1] 0 0 0 5 0 T 21 2 23
150 byen Comm. Foly. [t 3 3 0 0 [ i} 3 0T 0 5 | 14
16[Agago Voo. Inst. u 3 3 i ] 0 ) 3 0 5 0 | 14
17]Pajule Tech. School e 8 7 )] 0 D i 0 0 0 1 14
18 |Atiak Techn. School o 3 3 0 0 0 0 0 0 i 2 9
19JAnaka Voc. School 3 3 0 0 0 i [i] i} 0 0 6
20 Daniel Comboni VTI 5 4 3 10 o J 0 J 5 0 0 4 21
21]JRagem VTI 4 4 0 0 0 0 2 ¢] 0 i] 10
22§0Omugoe Technical Schoal 4 4 0 0 0 i 1] 1] 5 0 13
“Tola| 47 | 47 7 2 0 J o 21 0 16 | 16 | 156
23}Adolph Kelping TI 2 2 0 1] 0 0 0 0 1] 1] 4
24|Kirvandongo 11 5 2 1 0 0 1 o 2 0 0 0 10
25Nile VTi Hoima 2 i 0 1 0 0 {0 g | 1 2 7
26{St.Joseph TC Munteme 3 | 3 0 0 3 g | 4 0 2 1t 1 16
27 )St.Joseph Tl Virika E 0 3 3 [i] [i] )] [i] 3 0 3 12
28}Kasesé Tech. Inst. u 2 2 2 0 fJ 0 0" 1 2 [i] 2 i 10
29|Bushenyi VTI ’ 0 0 0 1T 1111 P57 0 {1 §
30JUTC Bushenyi g 8 | 0 1 6 1 51 01 4l 0 | 4 0 13430
31JVOTTESA TI 3 2 o0 | 0 1} 2 1 4 0 [0 0 1 11
J2]Amuja Voc. Centre 3T o 1 1 0 f o 2 o | 1 i 9
33JAICM VTIC 2 1 1 1 0 0 [ 0 1 01l 2 8
34{African Collegerof com . 0 [1] 0T ¢ 0 1 2 4] 4] 0 6 '8
" j Total 28 16 15 8 4 9 18 7 7 30 | 142
35[St.Kizito Techn. Sch. [ 3 0 4 01 O 4 0 q 3 24
36|St.Charles Lwangd T.I 3 4 1 2 2 i 0 1 2 0 2 0 15
37{Kammengo T.l 4 5 4 3140 [} 4 §T 0 4 1 25
' 38]Kiteredde Voc. Inst. czc 2 2 2 o[ o 2 o | 2 | 2 2 T4
39JOCEO VTC ] 0 2 o 1 o [i 0 g 1T o | 2 2 6
40|Sanje VTI £ 2 3 10 i b 0 P 0 "2 14 113
41JLukaya Polytechnic a 3 2 i 0 0 0 [ 1 0 | 4 3 | 13
42[Nile VTC Masaka w 0 [ 3 1 "0 [0 0 0 1 3 T &
43[Kinoni Technical institute 3 2 g 1 2 0 F 0 2 0 3 3 15
" 44 vantonde VSTC 2 3 0 0 i 1] 2 0 3 3 13
45]St.Ponsiano Tech. Sch. 2 2 0 1] [i] 0 § ¢ 1] 2 1 "7
’ § Total 27 | 28 ] 11 2] 0 2 F17 [ 2 29 | 25 | 1563
46 [Lugogo VTI § 4 5 5 5 "0 [ 4 0 5 T 41
47{Mengo Techn. Inst. 2 0 2 0 0 2 1 o 0 0 2 8
48|Buganda Royal 8 0 4 0 0 0 2 76T o 4 16
49 )Kam paia Polytechnic g8 |0 3 0 0 0 D 0 0 11 22
50]Masulita Vvic g 4 3 4 [ 0 K] 2 2 1 19
51JMaganjo Inst. E 0 0 2 0 0 0 [i] Z T 0 2 5
521St.Joseph TI Kisubi 5 5 7 7 | 6 [1] 0 5 1 5 0 5 40
"53]|Kabasanda T1 | 3] 3 B 3 0 0 0 3 1 6 2 3 1 20
S4{RYDA VTC 1 2 1 0 0 [} 2 D 1 2 1T 8
55[COWA ~ 2 2 0 0 T 2 0 0 0 J 0o P &
" 56 |Bbira VTC 3 2 2 0 ] 0 1 0 g | 2 10
"57[Mirembe VTC Pl 0 {0 g 1 0 0 o F 0 1 2 4 ‘8
Total 43 T 26 33 11 ~ 7 2 Z 13 7 43 1267
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Annex 12: linkages between Institutions and Industries

No Names of Ingtitutions Region o, of Lirkege

industries

g

Industrid Traring

—

Ungrading | Talommede| Generstion

Nie Vo Traning inst.

Jtja Vec. Traning Ins. v v

Toanga Tedhn Tt

Ficreer Tedn Inst v

Bereddine Voo, Ingt. v

N4

Q0P Voo, Traning [reL

EASTERN

UTCHgm

Mertyrs Voc. st

0P 0] ~H I CN Bl L3 Bl —
Wl O|ojo|=lo|o|o| W
W) O] O] L] MROf | O ]

S;%Trairi Inst.

10 S Kato Tean [

TiAmikaVoc Trg Center

Rt B A (N Rt RSN I SRS B KK%

T2|Agwicin Voc. Schod

< e [elad {<dal<l <&§

13 Apec Tedn Schod

14 Kitgum Tech. Inst.

15 Chyens Conm. Paly.

16Agago Voo Ingt.

17|Pallie Tech Schod

NORTHERN

18] Atizk Techn. School

19 Anda Voo Sched

20 Denigl Corboni VI

ARV~

i

22/ Cmigo Tedmicd Sdvd

| 2JAddphRapng Tl

24 Kiryardongo Tl

Nle VTl Horre

S Joseph TC Mufens

S Joseph T Virika

28 Kasose Tedh, Insi
2By VI
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DUICB ey

jdad [ded]ad [«

JTIMOTTESATE
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Annex 13: Facilities and condition in Institutions

No Names of Institutions Region Classrooms  [Workshops Accomodation [Number of |Number of
Courses Trainees
P Js JCo P IS [Co [P |S ICo
1]Nile Vioc. Training Inst. 2410 Frl9] 0 3{0] Fr g 843
2|Jinja Voe. Training Inst. 710 71 0L 110 7 401
3liganga Techn, Inst. 13/ 0f(Fr]l 4]0 0| 0] B 6 388
4|Pioneer Techn. Inst. % 9| 4]Fl 8 3 18{ 0] Fr ] 336
5]UTC Elgon o X XX X X X1 X X 6 . 247
6] Benedictine Voe. Inst. 15} 81 H5[Fr| 3|0 3|01 Fr 10 787
7ICCP Voo, Training Inst, 5 4]0 4]0 0] 0 0 11 671
8] Uganda Martyrs Voc.Inist 10] 0 610 210 4 386
9 Soroti Voc. Training Inst, S50 2] 0 2|10 7 246
10|t Kizite Techn. Schodl 3Jo|F{ 2T 0dlRI1]0O 5 571
11jAmuka Voc. Trg. Center 1 o0kEG] 1T 1 5| 0 B 6 221
12]Agwiciri Voo, School 218 6l dloJoJo] o 4 25
13[Apac Techn. Schodl 3] 0| Frl 30 Ff2l0] Fr 4 244
14} Kitgum Tech. Inst. - 8]0 1joEE 210 5 208
15]Obyen Comm. Poly, i 2101Frl2[0|FE3]O] Fr 4 125
16]Agago Voo, Inst. g 211 0|2 3|2 4 344
17]Psjule Tech. Scheol = TlolFlOofof X0 3 309
18]Atiak Techn. School g 3[o{Flof1 oo 3 127
19[Anaka Vioc. School 04 0] 4 810 3 138
20| Danlel Comboni VT 131 0 5] 0 610 5 114
21|Ragem VTi 3]0 3|0 2] 0 4 264
22]Omugo Techrical School Bl oA [0 2] 4 3 315
23] Adolph Kolping Tl 2o F)J2]0FR1TO]| Fr 2 25
24|Kiryandongo T! AR ERER R 4 128
25]Nife VT Hoima 60 51 0{F]2]0 5 130
26]St.Joseph TC Munteme 210 20 210 5 96
27|St.Joseph T1 Virka Z 90 HENEEE 5 133
28|Kasese Tech. Inst. i g0 3]0 0D 7 55
291Bushenyi VT 0 41 0JF 1T O Frlal 1] Fr 5 Q0
30{UTC Busheny 5 510 8| 0 Frli6] 0| Fr g 317
JVOTTESATI 3T 0] F|ols 3tof Frd 3 149
32JAmuia Vioc. Centre S|lo{Fl5]0 2101 Fr 5 109
33lAICMVTE ' 7 1Ml Er{ 2] T{Fre[ 113 Fr 11 1027
34] African College of com. KN - K 6] 1] Fr 8 512
35[5t Kizito Techn. Sch. ToTaJr[4a] T Frf3] 0] Fr 5 338
St.Charles Lwanga T.I 30 5]l0 110 6 136
37iKammengo T.1 8l Ff1]5 31( 3 6 239
38| Kiteredide Voc. Inst. z 47173 212 3]0 5 172
30|OCBO VIC & 2] 2 1] 2 110 3 78
40]Sanje VI = 710 3|0 47D 5 133
41l ukaya Polytechnic 3 4 4]F[3T2 111 5 75
42{Nile VTC Masaka & 810 4]0 210 5 133
43|Kinoni Technical Institute 170 05 i1 0] 8 128
44]Lyanionde VSTC 2 1 0fFrl2|0Fr]old 7 406
45]St.Ponsiano Tech, Seh. HFE I 110 Fr 3 53
46]f igogo VT 18] 0 9]0 0] 0| 10 732
47|Mengo Techn. Inst. O]l 4lFJoT 1 FrIZ]OTFr g 102
48|Buganda Royal 610 31 O0JFr{OoT 6] .Fr 5 327
49lKampala Polytechnic 8 14 448
50]Masulita VIC = 5] 9 31 3alrl2] 0 Fr ] 262
51|Maganjo fnst. E 710 410 ) 3 111
52]St.Joseph T1 Kisubi 4 6] 0 110 g0 5 676
53|Kabasanda Ti O 615|Fl1]0 iTo 8 231
54[RYDAVTC 510 410 3|0 10 274
55|Bhira VTC 410 3]0 00 6 115
SB|COWAVTC 710 410 11] 0 3 79
57|Mirembe V1G 3|0 (Fr| O[]0 1[0 Fr] 5 189
96

—257—




Annex: 14 Comparison of offered courses with those of Nakawa VTI

Name of Institfution

Regilon

Courses offered at Nakawa

VTI

(| Electronics
Machining

Sheet Metal

IPlumbing

Nile Voc.Training Inst.

Jinja Voc. Training Inst.

lganga Techn. Inst.

Ploneer Techn. Inst.

Benedictine Vog. Inst,

CCP Voc. Training Inst,

Elgon UTC

iRl lw|n|—=

Uganda Martyrs Voc.Inst
SorotiVoc. Training Inst.

St.Kizitoc Techn. School

Eastern

<] <] «{ «f <JCarpentry

4 <[ <] <] <} £] <] <|Electricity

Amuka Voc. Trg. Canter

Agwicirl Voc. Schoal

Apac Techn. School

Kitgum Tech. Inst,

Obyen Comm. Poly,

Agago Voc. Insi.

Pajule Tech. School

Atiak Tethn. School

Anaka Voc. Schoaol

Daniel Combonl VTI

Ragem VTt

Omugo Technical School

Northern

Adolph Kolping T|

Kiryandongo T

Nile VTIHolma

S5t.Joseph TC Munteme

St.Joseph Tt Virika

Kasese Tech. Instifute

J8 ushenyi VTI

uTC Bushen:yi

VOTTESA TI

Amuja Voc. Centre

AICM VTC

African College of com .

W estern

<] b < <) < <f <] €] £} <] &} €| «] | €] <|Motor Vehicle

< <] <] &] <] £ €} & £ <] <] <} ¢]| €] &| <

St.Kizito Techn, Sch.

St.Chartes Lwanga T.I

Kammengo T.1

Kiteredde Vop. inst.

ODCBO VTC

Sanje VTI

Lukaya Polytechnic

Nile VTC Masaka

Kinoni Technical Institute

Lyantonde VSTC

Ist.Ponsiano Tech. Sch.

Scouthern

d <] <] <} <] <) <] <<

Lugege VTI

Mengq'“l:gc'hn. Inst.

Buganda Royal

Kampala Polytechnic

Masulita VTC

Maganjo Inst.

St.Joseph TIKisubi

Kabasanda Tl

RYDA VTC

Bbira VTC

flcowa vTe

Central

Mirembe VTC
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Annex: 15 Numbers of Insfructors / teachers with TTE

Name of Institution

Region

Teaching
Qualification

[w]
—
-
m

CTTE

Nile Voc.Training Inst.

Jinja Voé. Training Inst.

lganga Techn. insf.

Pioneer Techn. Inst.

Benedictine Voc. Inst,

CCP Voc. Training Inst.

UTC Elgon

EASTERN

Uganda Martyrs Voc.Inst

Soroti Voe. Training Inst.

L= e - BN £ 2471 IR FRE TXY

St.Kizito Techn, School

6

4

-
()

Total

Amuka Voec. Trg. Center

Agwiciri Voc. School

Apac Techn. School

Kitgum Tech. Inst.

Obyven Comm. Poly.

Agage Vac. Inst.

Pajule Tech. School

Atiak Techn, School

NORTHERN

Anaka Voc. School

Daniel Combeni VT]|

Ragem VTI

Omugo Technicai School

Total

Adolph Koiping TI

Kiryandongo TI

Nile VT] Hoima

St.Joseph TC Munteme

St.Jaoseph T Virika

Kasese Tech. Inst.

Bushenyi VTI

UTC Bushenyi

WESTERN

VOTTESA TI

Amuja Voc. Cen_tre

AICM VTG

African College of com .

)>oocrc»--u.nomooogmmmom—q_x_smmomicom_xg.pom

Total

St.Kizito Techn. Sch.

ISt.Charles Lwanga 1.!

Kammehgo T.1

Kiteredde Voc. Inst,

QCBD VTC

Sanje VTI

Lukaya Polytechnic

Nile VIC Masaka

SOUTHERN

Kinoni Technical Institute

Lyantonde VSTC

fSt.Ponsiano Tech. Sch.

—fln
[%]1 15

i

Total

Bl eo] o] wol o naf e | o e

s

Lugogo VTI

Méngo Techn, Inst,

Buganda Royal

Kampala Paolytechnis

Masulita VTC

Maganjo Inst.

St.doseph TIKisubi

Kabasanda T|

CENTRAL

RYDA V'TC'

CoOwaA

Bbhira VTC

Mitrembe VTC

—flta 3
-

-
-~

_‘}m_n‘mhco-nu:

ury

CHO| O —a
[=] BN ] PR BN

Total

R
]
Bl
il
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Annex 16: Training facilities, tools and equipment

No

Names of Institutions

Region

computer Lab
Electrical tcols
/ equipment

Nile Voc.Training Inst.

Jinja Vaog. Training Inst.

iganga Techn. [nst.

Pigneer Techn. Inst.

UTC Elgon )

CCP Voc. Training Inst.”

Uganda Martyfs Voc.Inst

1Soroti Vog. Training IAst.

1
2
3
4
5
6i{Benedictine Voe. Inst.
7
8
9
0

'18t.Kizito Techn. School

EASTERN

11]Amuka Voc. Trg. Center

12|Agwiciri Voc, School

13|Apac Techn. School

14[Kitgum Tech. Inst.

15]{0byen Comm. Poly.

16|Agdgo Voe. Inst.

17|Pajule Tech. School

181Atiak Téchn. Schoal

19{Anaka Voc. Schocl

20[Daniel Comboni VTI

21JRagem VTI

22[0mugo Technical School

NORTHERN

Welding

eqguipment

Motor vehicle

tools /

{equipment

it

Plumkbing tocls |
{ Equipment

Carpentry
tocls /

equipment

Machining
tools /

equipment

Building tools /
equipment

23|Adolph Kolping T

24|Kiryandongo T1

25[Nile VTl Hoima

26|St.Joseph TC Munteme

_27Ist Joseph TI Virka

28[Kasese Tech. Inst

29[Bushanyi VI

30]UTC Bushenyi’

“ 31VOTTESA TI

32{Amuja Voc. Centre

33 AICM VTC

34[African Cdllege of com.

WESTERN

35|5t.Kizito Techn. Sch.

36]5t.Charles Lwanga 1.}

37|Kammengo T.I

38]Kiteredde Voc. lAst,

39{OCBO VTC

40]Sanje VTI

41JLukaya Polytechnic

42 Nile VTC Masaka

43]Kinoni Technical Institute

44]Lyantonde VSTC

45 'St.PQ'nsiaho Tech. Sch. ]

SOUTHERN

48{Lugogo VTI

47{Mengo Techn. Inst.

" 48|Buganda Royal

49[Kampala Polytechnic

50]Masulita VTC

51|Maganjo Inst.

5216t Joseph Tl Kisubi

53|Kabasanda TI ]

54[RYDA VTC

55|Bbira VTC '

56|COWA ViC

5_7 M'irgqib’e VTC

CENTRAL
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