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Preparatory Needs Survey for the Project of Strengthening CMAC function for 
Human Security Realization 
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1
CMAC UNDP CMAC

CMAC

CMAC
JICA

CMAC 97

(2)  
97

(A F)

D E F
15-18

39.3 CMAC 9.9
CMAC 15

[F]

A. Demining Unit (DU) Office Staff : 18 
B. Central Workshop Staff : 15 
C. Training Center (TC) Staff : 16 
D. Brush Cutter Staff : 16 
E. Mobile Platoon : 17 
F. CBMMR , EOD , MDD : 15 



: 97 

i. age
A. B. C. D. E. F. 

38.1 33.7 42.0 39.6 42.5 40.1 39.3

ii. How many years have you been working in CMAC? CMAC
A. B. C. D. E. F. 

9.3 6.2 11.0 11.7 13.2 7.9 9.9

3

A F
1= Very much, 2= Much, 3= To some 

extent, 4=Unnecessary, 5=not able to be answered
2 5

4

3.2 

Section 1. 2. 3. 4. Refer to All Interviewees 

Section 1: Organizational Management of CMAC  

i. How much (do you think) are the following items important for the improvement of 
the capacity and effectiveness of CMAC?    Please check the level of importance in 
the following Box-chart from 1 to 5.   

  A B C D E F
i Improvement of information management 2 11 1 1 1 1 1
ii Increasing capacity of repairing equipments & cars  2 2 11 1 1 1 1
iii Improvement of training system 3 2 11 2 2 11 2
iv Improvement of management of CMAC 

(If yes, how?  Please refer in the space below [iii]) 
3 11 4 5 5 5 3

v Improvement of organization of CMAC headquarter 
(If yes, how?  Please refer in the space below [iii]) 

3 3 44 5 5 5 3

(1= Very much, 2= Much, 3= To some extent, 4=Unnecessary, 5=not able to be answered) 



ii. If you think any other items needed for this purpose, please refer it (them) in the  
space below.  

iii. If you have any comments on this issue, please write in the space below. 

Section 1

(D,E,F )
CMAC

( )

Section 2:  Machinery & Equipment Management & Repair 

i. How much (do you think) are the following items important for the improvement of 
the management & equipment capacity and effectiveness of CMAC?    Please 
check the level of importance in the following Box-chart from 1 to 5.   

  A B C D E F
i Increase of number of mechanic staff 2 2 44 3 3 11 3
ii Improvement of mechanic manual 3 3 2 2 2 11 2
iii Improvement of tools & equipment for repair work 2 11 2 11 1 2 1
iv Improvement of mechanic facilities 2 11 2 11 1 1 1
v Relocation of central repair shop 

(If yes, to where?  Please refer in the space blow [iii]) 
4 5 44 5 5 44 4

vi Improvement of mechanic management  
(If yes, how?  Please refer in the space below [iii]) 

3 3 44 5 5 5 3

vii Inviting technical adviser (from Japan) 11 4 1 1 1 5 2
(1= Very much, 2= Much, 3= To some extent, 4=Unnecessary, 5=not able to be answered) 

ii. If you have any other items needed for this purpose, please refer it (them) in the 
space below.  

Request to improve CMAC driver capacity (CWS-BTB). 
It is necessary to have training on repair & maintenance a few times a year 
(DU3 mechanic). 

CMAC management improvement is necessary to plan on the upper level 
(DU3 mechanic). 



iii. If you have any comments on this issue, please write in the space below. 

Section 2

Section 3:  Training Management

i. How much (do you think) are the following items important for the improvement of 
the capacity and effectiveness of CMAC in respect of training?    Please check the 
level of importance in the following Box-chart from 1 to 5.   

  A B C D E F
i Increase of number of training seminar 2 3 11 2 2 11 2
ii Improvement of training manual 2 5 11 2 2 11 2
iii Improvement of training equipment 2 5 11 1 1 2 1
iv Improvement of teaching method of trainers  2 5 11 1 2 2 2
v Improvement of training facilities 2 5 11 1 1 2 1
vi Relocation of training center 

(If yes, to where?  Please refer in the space blow [iii]) 
4 5 44 5 5 44 4

vii Inviting adviser for training (from Japan) 2 5 11 1 1 5 1
viii Increasing number of training staff 3 5 44 2 2 2 3
(1= Very much, 2= Much, 3= To some extent, 4=Unnecessary, 5=not able to be answered) 

ii. If you have any other items needed for this purpose, please refer it (them) in the sace 
below.  

There is a shortage of material & equipment in repairing work (CWS). 
Increasing repairing tools to improve repairing work (CWS). 
Need additional repairing tools (CWS). 
Provide additional training to mechanics at DUS (CWS) 

To increase the number of repairing manuals on electronic system of all types 
of vehicles in CMAC (CWS). 
It should have mobile workshop to support repairing work at the field (CWS).



.

Section3
 (C )

(C )

Section 4:  Training Courses 

i. How much (do you think) are the following items important as training courses for 
the capacity enhancement of CMAC?    Please check the level of importance in the 
following Box-chart from 1 to 5.   

  A B C D E F
i Knowledge & information of mines & UXO 2 5 11 1 1 1 1
ii Demining technology 2 5 11 2 2 2 2
iii Technical survey 2 5 11 2 2 2 2
iv Area reduction technology 2 5 11 1 1 2 1
v Detection technology 2 5 11 3 3 11 2
vi EOD technology 2 5 11 1 3 11 2
vii Knowledge for risk reduction 2 5 11 3 3 11 2
(1= Very much, 2= Much, 3= To some extent, 4=Unnecessary, 5=not able to be answered) 

Section 4

The training curriculum should be designed in consistent with geographical 
area and time frame (DU3 mechanic). 



Sections 5 Refers only to Managers & Training Staff 

Section 5:  Monitoring Indicators 

i. What are the useful and effective indicators to access  the enhancement of the 
capacity and effectiveness of CMAC?    Please check the level of importance in the 
following Box-chart from 1 to 5.   

  A B C D E F
i Area of full clearance/marking/area reduction 

(m2/month) 
2 5 11   2 2

ii Number of decreased mines & UXO 11 5 11 1 1
iii Number of beneficiary families & villages 11 5 11 1 1
iv Number of victims of mines & UXO 11 5 11 1 1
v Cost effectiveness of demining activities ($ / m2[area]) 2 5 11   3 2
vi Number of trainees (per month, per year) 2 5 11   2 2
vii Number of working equipments & vehicles 2 11 1   2 2
viii Number of repaired equipments & vehicles 2 11 3 5  2 2
ix In-house/outsourcing ratio of maintenance work 2 5 2 5  2 2
x Number of decrease of accident (injured deminers) 

during demining activities 
2 5 11 5  3 2

(1= Very much, 2= Much, 3= To some extent, 4=Unnecessary, 5=not able to be answered) 

Section 5

ii  iii  iv

Section6:  Performance

i. How much (do you think) are the following indicators  (which relate to performance 
of CMAC) improved or improving last 5 years?    Please check the level of 
importance in the following Box-chart from 1 to 5.   

  A B C D E F
i Area of full clearance/marking/area reduction 

(m2/month) 
1 5 2 2 2 11 2

ii Number of decreased mines & UXO 2 5 2 2 2 2 2
iii Number of beneficiary families & villages 2 5 2 2 2 11 2



iv Number of victims of mines & UXO 3 5 2 3 3 11 2
v Cost effectiveness of demining activities ($ / m2[area]) 3 5 2 3 3 3 3
vi Number of trainees (per month, per year) 3 5 2 3 3 3 3
vii Number of working equipments & vehicles 2 11 2 3 3 11 2
viii Number of repaired equipments & vehicles 2 11 2 3 3 11 2
ix In-house/outsourcing ratio of maintenance work 3 5 2 3 3 5 3
x Number of decrease of accident (injured deminers) 

during demining activities 
3 5 2 3 3 5 3

(1= Very much, 2= Much, 3= To some extent, 4=Unnecessary, 5=not able to be answered) 

Section 6
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