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Date Participants Relevant officers

May 2004

May 2004

Jun 2004

Aug 2004

Oct 2004

Oct 2004

Feb 2005

Feb 2005

Jul 2004

Jul 2004 Community GS
Jul 2004 Community GS

Aug/Sep 2004 Community GS
Aug/Sep 2004 Community GS
Aug/Sep 2004 Community GS
Aug/Sep 2004 Community GS, UN
Jul/Aug 2004 Community GS

Jul/Aug 2004 Community GS

Aug 2004 Community GS

Aug 2004 MCC+ GS

Aug 2004 MCC+ GS

Aug 2004 MCC+ GS
Aug 2004 MCC+ GS
Sep 2004 MCC+ GS
Sep 2004 MCC+
Sep 2004 MCC+
Aug 2004 MCC+ GS

Aug 2004 MCC+ GS

Aug 2004 MCC+

Aug/Sep 2004

Sep 2004 Community GS, AGA
Sep 2004 Community GS, AGA
Sep 2004 Community GS
Sep 2004 Community GS,RDO
Sep 2004 Community GS

Sep 2004 Community GS

Oct 2004 Community
Dec 2004 Community GS,UNDP

Sep 2004

Feb 2005 Community GS
Feb 2005 Community GS

Performance Record of Project Activities
1st Year (FY2004)

Confirmed that there are not land main in expected project
sites (UNDP, FSD)
Reported community profile and discussed site selection at
PIC, 9 villages (5 GN divisions, 1476 families) were selected
as project sites.

Report of change of project sites and number of families was
approved at JCC

Output 1  CAP is formulated with the participatory method
Description

Prepared community profile for 26 villages (7 GN Divisions)
and 48 villages (16 GN Divisions) from Manthai West
AGA/GS Division and Mannar DS Division
Discussed with relevant officers
(AGA/DS, RDO, ASC, Fishier dep., NHDA, UN agencies)

No.
1.1 Select project sites from the selected clusters

Reported site selection discussed at PIC and finalized project
sites at JCC

Ganeshapuram

Prepared guideline of workshop
Implemented 2 days workshop in 10 project sites 513 members / 9 places for 11 sites

Decided to include Thevanpiddy GN division into MANRECAP project
as collaboration project site with UN agencies at PIC

Sewa Village 28/28

Pali Aru
Kurai
Seethuvinayagarkulam
Thevanpiddy
Puthukkamam
Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram
Santhipuram

Total
Conducted Walk Through Survey 45 members, 2 places for 4 sites

258/227

Puthukkamam
Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram

Total 45

20

25

65 members, 8 meetings for 10 sites

Sewa Village
Ganeshapuram 9

8

Kurai
Seethuvinayagarkulam
Puthukkamam

Conducted MCC to finalize CAP　(Discuss priority and
possibility of identified activities at CAP workshop)

Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram
Santhipuram

Total 65
8

8

Prepared CAP / Village map 11 CAP and  8 village maps (1 Map for Puthukaman, VPM,
Samayapuram)

Conducted meeting to make consensus of CAP (action plan
of village development) with villagers 250 members, 7 meetings for 10 sites

Sewa Village
Ganeshapuram
Pali Aru
Kurai/Seethuvinayagarkulam
Puthukkamam
Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram
Santhipuram
Tevanpiddy

Total
Reported result of CAP at PIC
Conducted review meeting 40 members, 2 meetings for 2 sites

250

Ganeshapuram
Puthukkamam

Total 40
20
20

30
25

8
8
8
8

1.2 Make CAP through CAP workshop

Proposal to consider Samayapuram that is a housing scheme
located in Vathapithanmadu village as one project site
reparatory was approved at PIC. As result of that, total
number of project sites became 10. (However, number of
beneficiaries was not changed)
Confirmed that number of family of project sites is 1027 at PIC.

Pali Aru

30/27

30/30

30/30
28/28
28/28
28/28
28/28
28/28

25

30
35
30
40
35

Annex 2-1
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Aug 2004 MCC+ GS

Aug 2004 MCC+ GS

Aug 2004 MCC GS
Aug 2004 MCC GS
Aug 2004 MCC GS
Aug 2004 MCC GS

Aug 2004 MCC GS

Aug 2004 MCC

Aug-Sep 2004 GS, GA, ZEO,

Sep 2004 Community GS/AGA
Sep 2004 Community GS/AGA
Sep 2004 Community GS,RDO
Oct 2004 Community GS
Oct 2004 Community

Oct 2004 Community GS

Oct 2004 Community

Sep 2004 MCC GS
Sep 2004 MCC GS
Sep 2004 MCC
Sep 2004 MCC

Sep 2004 Community GS

Sep 2004 Community GS

Aug 2004
Aug 2004
Sep 2004
Sep 2004
Dec 2004
Dec 2004

Aug-Dec

Sep 2004 Community GS/AGA
Sep 2004 Community GS/AGA
Oct 2004 Community GS
Oct 2004 Community
Dec 2004 Community GS
Oct 2004 Community

Dec 2004 All Families

Sep 2004 Community

Oct 2004 Community

Oct 2004 Pradeshiya
Sabha

Feb 2005 FO DO, AI, GS
Feb 2005 FO DO, AI, GS

Feb 2005 FO Leader DO, AI, GS

Discussed list of rehabilitation plan of infrastructrues with
relevant organizations
Conducted consensus making meeting on list of rehabilitation
of infrastructure by CBOs 295 members. 7 meeting for 11 sites

49

Pali Aru
Puthukkamam
Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram

Total
Santhipuram

Discussed implementation of rehabilitation of infrastructures
at MCC 49 members, 6 MCC meetings for 8 sites

Sewa Village
Ganeshapuram 9

8

Sewa Village
Ganeshapuram
Kurai/Seethuvinayagarkulam
Pali Aru
Puthukkamam
Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram
Santipuram

Sewa Village

295

Ganeshapuram
Pali Aru (Pre-school) 5

9
8

Total

Conducted MCC meetings to prepare plan of MPH/Pre-school 30 members, 4 MCC meetings for 4 sites

Santipuram (Pre-school)
Total

Conducted community meeting to prepare plan of
MPH/Pre-school 60 members, 2 meetings for 4 sites

8

Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram

30

30

Puthukamam (Pre-school)
Total

Prepared cost estimation and plan of MPH/Pre-school by MANRECAP

30

Sewa Village (MPH/Pre-school)
Ganeshapuram (MPH/Pre-school)
Pali Aru (MPH/Pre-school)
Puthukamam (Pre-school)
Samayapuram (MPH/Pre-school)
Shantipuram (Pre-school)

Total
Discussed with relevant officers implementation of
construction of MPH/pre-school and obtained necessary GA, DS/AGA, GS

Conducted meeting to ratify plan of  MPH/Pre-school
(ratification meeting) 260 members, 6 meetings for 6 sites

Sewa Village (MPH/Pre-school) 40
Ganeshapuram (MPH/Pre-school)
Pali Aru (MPH/Pre-school)
Puthukkamam (pre-school)
Samayapuram (MPH/Pre-school)
Santipuram (Pre-school)

Total
Conducted pocket meeting to inform all commumity about
construction of pre-school 400 families, 1 week in I site

260
30

Santipuram (Pre-school)
Conducted community meeting to prepare plan of renovation
of breech of Seethuvinayagarkulam 40 members. 1 meeting for 2 sites

Kurai/Seethuvinayagarkulam 40

400

Conducted community meeting to prepare plan for emergency
repair of flood damaged road (Attimodai -Kurai) 30 members. 1 meeting for 2 sites

Kurai/Seethuvinayagarkulam 30
Discussed implementation of emergency repair of flood
damaged road with relevant organization  (Pradeshiya Sabha)

Conducted FO meeting to prepare plan of plant nursery 51 members, 2 meetings for 2 sites

7

Sewa Village
Ganeshapuram

Conduct meeting to finalize plan of plant nursery 14 members, 2 places
22
29

Sewa Village

Output 2  Basic community infrastructures are rehabilitated

45

20

25Puthukkamam
Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram

Total

Conducted Walk Through Survey 45 members, 2 places for 4 sites

30

40

30
60
35
60
40

8

8

8
8

60

60
60

40
30

Prepared cost estimation and plan of breech renovation of SVK by MANRECAP

Prepared cost estimation and plan of emergency repair of flood damaged road (Attimodai -Kurai) by MANRECAP

2.1 Make plans of construction work for rehabilitation of basic infrastructure…

Annex 2-1
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Feb 2005 FO Leader DO, AI, GS

Oct 2004 CBO
Provincial

Irrigation officer,
NEIAP officer, GS

Oct 2004

Nov 2004

Dec 2004

Feb 2005
Provincial Irrigation

officer, NEIAP
officer, GS

Oct 2004

Oct 2004 Community by WRB
Oct 2004 Community
Oct 2004 Community
Oct 2004 Community
Oct 2004 Community
Oct 2004 Community

Oct 2004 Community

Dec 2004

Dec 2004 ~
Feb 2005

Nov 2004

Jan 2005

Dec 2004

Dec 2004 ~
Feb 2005

Feb 2005

Feb 2005

Feb 2005

Dec 2004

Dec 2004 Director

Jan 2005
Sewa Village,

Ganeshapuram,
Pali Aru

Jan 2005 RDS Leader GS, Director ZAD
Jan 2005 RDS Leader GS, Director ZAD

Community GS
Community
Community
Community GS
Community
Community
Community

Community

Community
Community

WRDS/MCC
WRDS/MCC
FO Leader
FO Leader

Jan 2005 RDS

7

Obtained approval to request JICA to amend project specification for
rehabilitation of collapsed diversion weir at JCC

Obtained JICA approval to amend project specification for
rehabilitation of collapsed diversion weir

Ganeshapuram
Total

Commenced survey on rehabilitation plan of collapsed diversion weir
and development plan of irrigation system by outsourcing in
collaboration with CBOs and relevant organizations
Discussed plan of rehabilitation/construction of tube wells with
Water Resource Board to meet needs identified in CAP
Conducted survey  on rehabilitation/construction of tube wells
in the project sites by  Water Resource Board in collaboration
with CBOs

21 Community members, 2 times survey,
9 sites, 15 No. of tube wells in the project sites

Sewa Village (2)
Ganeshapuram (3)
Pali Aru (2)
Kurai (1)
Seethuvinayagarkulam (2)
Puthukkamam (2)
Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram (each 1 total 3)

Total
Prepared cost estimation of  rehabilitation/construction of
tube wells in the project sites by  Water Resource Board For 15 No. of tube wells in 9 project sites

Discussed plan of rehabilitation/construction of tube wells in
the project sites with relevant organizations For 15 No. of tube wells in 9 project sites

Obtained approval to request JICA to amend project
specification for rehabilitation/construction of tube wells at
JCC

For 15 No. of tube wells in 9 project sites

Discussed plan of rehabilitation/construction of tube wells in
the project sites at PIC For 15 No. of tube wells in 9 project sites

Obtained JICA approval to amend project specification for
rehabilitation of collapsed diversion weir For 15 No. of tube wells in 9 project sites

Obtained approval to rehabilitate/constructed 12 No. of tube
wells from LTTE through GA For 12 No. of tube wells in 9 project sites

Obtained approval to bring necessary equipment to
rehabilitate/constructed 10 No. of tube wells in Sewa Village,
Ganeshapuram. Pali Aru, Kurai and Seethuvinayagarkulam
from LTTE through GA

For 7 No. of tube wells in 5 project sites

Commenced works to rehabilitate/constructed 7 No. of tube
wells in Sewa Village, Ganeshapuram. Pali Aru, Kurai and
Seethuvinayagarkulam

For 7 No. of tube wells in 5 project sites

Commenced works to rehabilitate/constructe 5 No. of tube
wells in Puthukamam, Samayapuram, Vaddupiththanmadhu
and Thethethvadi Marythankuram

For 5 No. of tube wells in 4 project sites

Discussion with Zonal Education Department on construction
of teachers' quarters GS, Addl. Director ZAD

Discussion with Education Department of NE on construction
of teachers' quarters

Discussion with WRDS leaders and MCC leaders of SV, GP
and Paliaru on construction of teachers' quarters

Conduct ratification meeting to finalize plan of teachers'
quarters 7 members, 2 places

15

Vellankulam (Puthukamam RDS)
Thevanpiddy

Provided training in financial management 74 members, 5 trainings for  9 villages

3
4

Sewa Village
Aug 2004Ganeshapuram

Pali Aru
Sewa Village

Aug 2004Ganeshapuram
Pali Aru
Puthukkamam

Sep 2004
Vaddhupiththanmadhu/
Theththavadi Maruthankulam
Samayapuram
Santipuram
Puthukkamam Oct 2004Vaddhupiththanmadhu/Theththavadi Maruthankulam
Sewa Village Feb 2005Ganeshapuram
Tevanpiddy

5
Conducted survey to prepare plan to rehabilitate collapsed
diversion weir and develop irrigation system in collaboration
with CBOs and relevant organizations
Discussed rehabilitation plan of collapsed diversion weir
at PIC

535

3
3
3
3
3

3

3

5
5
5
5
5
5
5

2

3
5
6
3
7
7
6

2.2 Provide training for carrying out community contract..

Annex 2-1
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Mason/labor
Mason/labor
Mason/labor
Mason/labor

Mason/labor

Mason/labor
Oct 2004 Mason/labor
Jan 2005 Mason/labor

Nov 2004 Selected Youth
(Community)

Dec 2004 Selected Youth
(Community)

Dec 2004 Selected Youth
(Community)

Selected Youth
(Community)

Selected Youth
(Community)

Feb 2005 Selected Youth
(Community)

In charge of
O&M

In charge of
O&M

In charge of
O&M

Selected Youth
(Community)

Selected Youth
(Community)

Selected Youth
(Community)

Selected Youth
(Community)

Selected Youth
(Community)

Selected Youth
(Community)

Selected Youth
(Community)

Selected Youth
(Community)

Selected Youth
(Community)

Oct 2004

WRDS &MCC GS

WRDS &MCC

WRDS &MCC
Jan 2005 RDS &MCC GS

Jan 2005 Community
leaders GS 4

Sep 2004~

Sep 2004~

Oct 2004 ~
Jan 2005~
Oct 2004~

Nov 2004~

Jan 2005~

S 5, G 4,P 4, (MCC &WRDS)

Total
Provided training in community construction 63 members, 4 trainings for  9 sites

Sewa Village
Sep 2004Ganeshapuram

Pali Aru
Puthukkamam

Oct 2004Vaddhupiththanmadhu/Theththavadi Maruthankulam

Samayapuram
Santipuram
Thevanpiddy

Total 63
12
20

Conducted training in cement block making 28 members, 5 trainings  for 6 sites

Sewa Village

Ganeshapuram

Pali Aru

Puthukkamam
Jan 2005

Samayapuram

Santipuram

Total
Conducted training in O&M of Generator and tractor 17 members, 1 training for 3 sites

Sewa Village

Nov 2004Ganeshapuram

Pali Aru

Total
Conducted training in safety management (First aid) 14 members, 2 trainings for 7 sites

17

Sewa Village

Feb 2005

Ganeshapuram

Pali Aru

Kurai

Seethuvinayagarkulam

Thevanpiddy

Puthukkamam

Jan 2005Samayapuram

Santipuram

Total
Conducted study tour to observe community construction
(To BAJ site) 13 members, 1 tour from 3 sites

Sewa Village, Ganeshapuram, Pali Aru
Conducted study tour to observe community construction in
Sewa Village, Ganeshapuram and Pali Aru
(Exchange programme among project sites)

21 members, 2 tours from 5 sites

Puthukkamam

Nov 2004Vaddhupiththanmadhu/Theththavadi Maruthankulam

Samayapuram

4

4

Santipuram
Total

Study tour on CMR and other community activities 39 members(35 community) one tour, 11sites
4 CBO leaders from Sewa Village, Ganeshapuram, Pali Aru,
Puthukkamam, Kurai, Seethuvinayagarkulam,
Vaddhupiththanmadhu, Theththavadi Maruthankulam,
Samayapuram, Santipuram and Thevanpiddy

Prepared contract documents  22 packages,10 items

35

Sewa Village, WRDS (MPH/Pre-school)  4 packages
Ganeshapuram, WRDS (MPH/Pre-school)
4 packages
Pali Aru, WRDS (MPH/Pre-school) 4 packages
Thevanpiddy, RDS (Teachers' quarter)  1 package
Puthukkamam, WRDS (pre-school)   2 package
Samayapuram, WRDS (MPH/Pre-school)
1 packages
Santipuram, RDS (Pre-school)   1 package

2

14
5

74

5
5

28

5

5

5

4

4

5

6

18

2

2

2

2

2

2

5

6

2.3 Implement construction works with community contract method

2

2

2

21
9
4
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Jan 2005~

Dec 2004
Oct 2004

Feb 2005

Feb 2005

Sep 2004
Sep 2004
Oct 2004
Jan 2005
Oct 2004
Nov 2004
Jan 2005
Jan 2005
Dec 2004

Oct 2004

Feb 2005

Feb 2005

Sep 2004 Community GA, AGA,GS,
JICA,other com

Sep 2004 Community GA, AGA,GS,
JICA,other com

Oct 2004 Community GA, AGA,GS,
JICA,other com

Jan 2005 Community GA,Director of
ZAO,teachers

Oct 2004 Community DS,GS,UNDP
Nov 2004 Community DS,GS
Jan 2005 Community GA,PD,GS
Jan 2005 Community GA,Director of ZAO

Oct 2004 WRDS,MCC,
Mason

Oct 2004 WRDS,MCC,
Mason

Oct 2004 WRDS,MCC,
Mason

Jan 2005 WRDS,MCC,
Mason

Dec 2004 WRDS,MCC,
Mason

Dec 2004 WRDS,MCC,
Mason

Jan 2005 RDS,MCC,
Mason

Jan 2005 RDS,MCC,
Mason

Daily

Daily

Daily

Feb 2005 Community
Feb 2005 Community GS

Feb 2005

Feb 2005

Feb 2005

330 members, 8 ceremonies for 8 items

Implement construction works

Ganeshapuram (MPH/Pre-school)

Pali Aru (MPH/Pre-school)

Thevanpiddy (Teachers' quarter)

Vellankulam, Pali aru RDS (Teachers' quarters)
1 package
Kurai , RDS (Renovation of flood damaged road)
Kurai, RDS (Renovation of breech of SVK)
Seethuvinayagarkulam, FO (Plant nursery)
1 package
Ganeshapuram, FO(Plant nursery) 1 package

Signed contract documents between CBOs and Government
Agent, Mannar  22 packages,10 items

Sewa Village (MPH/Pre-school)
Ganeshapuram (MPH/Pre-school)
Pali Aru (MPH/Pre-school)
Thevanpiddy (Teachers' quarter)
Puthukkamam (pre-school)
Samayapuram (MPH/Pre-school)
Santipuram (Pre-school)
Pali Aru (Teachers' quarters)
Kurai (Renovation of flood damaged road)
Kurai/Seethuvinayagarkulam (Renovation of breech
of Seethuvinayagarkulam)
Seethuvinayagarkulam, FO (Plant nursery) 1
package
Ganeshapuram, FO (Plant nursery) 1 package

Conducted foundatrion stone ceremony

Sewa Village (MPH/Pre-school)

Conducted meeting on schedule making of construction work
(mentioned only 1st meeting) 185 members, 8 meetings for 8 items of work

Puthukkamam (pre-school)
Samayapuram (MPH/Pre-school)
Santipuram (Pre-school)
Pali Aru (Teachers' quarters)

Sewa Village (MPH/Pre-school)

330

Ganeshapuram (MPH/Pre-school)

Pali Aru (MPH/Pre-school)

Total

Thevanpiddy (Teachers' quarter)

Puthukkamam (pre-school)

Samayapuram (MPH/Pre-school)

Santipuram (Pre-school)

Pali Aru (Teachers' quarters)

Total

MPH/Pre-school (Sewa Village,Ganeshapura, Pali
Aru) + (Samayapuram)

185

5.5

Provision of necessary equipment of construction work

Pre-school (Santipuram, Puthukkamam)
Teachers quarter
Nursery
Small scale irrrigation
Construction of tube well

Provided technical advice  ( TO x2, EAx2, DMx2)
Supported maintainance of financial record
(Facilitator x2, Asst. IDA)
Supported monitoring of working schedule /
organizing monitoring meeting
Supported to organize general meeting of CBOs
to report progress of CMR

Conducted meeting on utilizing of MPH 2 sites (2 Feb.)

By completing each package

2.4 Build necessary operation and management framework

Ganeshapuram
Puthukkamam

Compiled guideline
Manual for financial management
Guidebook on utilization and management of
common resource
Guidelines for technical training on community contract 200

200

30
30
20
40

30

60

60

60

10

40

20

25

15

15

30

30

12
1
2
0.5x2
3.5

200

18
30

Total 4
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Feb 2005

Sep 2004 WRDS Leader GS

Sep 2004 WRDS
Sep 2004 MCC
Sep 2004 MCC
Oct 2004 WRDS
Oct 2004 WRDS
Oct 2004 WRDS

Oct 2004 WRDS

Nov 2004 Saving Group (3)
Nov 2004 Saving Group (4)
Nov 2004 Saving Group (4)
Nov 2004 Saving Group (2)
Nov 2004 Saving Group (3)
Nov 2004 Saving Group (6)
Nov 2004 Saving Group (2)
Nov 2004 Saving Group (1)
Nov 2004 Saving Group (4)

Dec 2004 Saving Group
Leader

Dec 2004 Saving Group
Leader

Dec 2004 Saving Group
Leader

Dec 2004 Saving Group
Leader

Jan 2005 Saving Group
Leader

Jan 2005 Saving Group
Leader

Jan 2005 Saving Group
Leader

Jan 2005 Saving Group
Leader

Mar 2005 Saving Group
Leader

Mar 2005 Saving Group
Leader

Mar 2005 Saving Group
Leader

Mar 2005 Saving Group
Leader

Feb 2005 Saving Group
Leader

4 GS, 8 NGO
members

Jan/Feb 05 MANRECAP.

Jan 2005 Saving Group
Leader HNB

Feb 2005 Saving Group
Leader HNB

Oct 2004 Farmers
Oct 2004 Farmers
Oct 2004 Farmers

Guidelines (textbook) for community monitoring and
evaluation
Output 3  CBOs acquire necessary abilities for Socio-Economic Activities mainly
utilizing the infrastructures rehabilitated by the project

200

3.1 Support economic activities carried out by CBOs

Conducted meeting to introduce micro finance activities in
project sites 117 members, 7 meetings for 9 villages

Sewa Village

Conducted micro finance seminar for women in the project
sites 24 members, 1 seminar, for 8 sites

Sewa Village, Ganeshapuram, Pali Aru, Puthukkamam,
Vaddhupiththanmadhu, Theththavadi, Samayapuram,
Satntipuram (3 members from each site)

24

Ganeshapuram 15
10

Pali aru
Kurai
Seethuvinayagarkulam
Puthukkamam
Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram

Supported group formulation of micro finance activities
(Group formulation) 290 members, 22 meetings for 34 groups in 9 villages

117

20

Sewa Village 2 meeting
Ganeshapuram 3 meetings
Pali Aru 4 groups 2 meetings 40

40
30

Total

Kurai 2 groups  1 meeting
Seethuvinayagarkulam 1 meeting
Puthukkamam 6 meetings
Vaddupithtanmadhu 2 meetings
Theththavadi 1 meetings
Samayapuram 4 meetings

Total
40
10

Supported group formulation of micro finance activities
(leaders meetings) 1 40 members (34 groups), 4 meetings,10 sites

250

Sewa Village/Ganeshapuram/Pali Aru

Kurai/Seethuvinayagarkulam

Puthukkamam/Vaddhupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram

Santipuram

Total
Supported group formulation of micro finance activities
(leaders meetings) 2 75 members (34 groups), 4 meetings,10 sites

40

Sewa Village/Ganeshapuram/Pali Aru

Kurai/Seethuvinayagarkulam

Puthukkamam/Vaddhupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram

Santipuram

Total
Supported group formulation of micro finance activities
(leaders meetings) 3  34 groups, 4 meetings, 10 sites

75

Sewa Village/Ganeshapuram/Pali Aru

Kurai/Seethuvinayagarkulam

Puthukkamam/Vaddhupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram

Santipuram

Study tour on Micro finance activities (Women's Bank in 39 members (27 women + GS+NGO),10 sites
(Group leaders from 34 saving groups from Sewa Village,
Ganeshapuram, Pali Aru, Puthukkamam,
Vaddhupiththanmadhu, Theththavadi Maruthankulam,
Samayapuram, Satntipuram)

Meeting on PAMP with HNB (2meetings)

27

Meeting on PAMP in Puthukamam 60 members, 2 meetings, 4 sites
Puthukkamam/Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram
Puthukkamam/Vaddupiththanmadhu/Theththavadi
Maruthankulam/Samayapuram

30

Provided registered seeds for highland cultivation 158 farmers received input
Sewa Village
Ganeshapuram 64

33

Pali Aru 61

9
13
30

20

20
60
30
20

10

5

15

10

10

30

5

30
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Dec 2004 Community
Dec 2004 Community

Jan 2005 Committee FO IA, DO
Jan 2005 Committee FO IA, DO

Youth
Youth
Youth

Nov 2004 Selected Youth
(Community)

Dec 2004 Selected Youth
(Community)

Dec 2004 Selected Youth
(Community)

Selected Youth
(Community)

Selected Youth
(Community)

Feb 2005 Selected Youth
(Community)

Mar 2005 Selected Youth
(Community)

Mar 2005 Selected Youth
(Community)

Mar 2005 Selected Youth
(Community)

Oct 2004~ Planed to issue
Oct 2004~ Planed to issue
Oct 2004~ Planed to issue

Aug 2004
Aug 2004
Sep 2004
Sep 2004

Sep 2004

Sep 2004
Sep 2004

Dec 2004 Community

Dec 2004

Feb 2005 Community GS
Mar 2005 Community GS

Feb 2005 Pre-school children

Mar 2005 Pre-school children

Mar 2005 Pre-school children
Mar 2005 Pre-school children

Daily

Total
Conducted meeting to distribute agriculture input
(IOM assistance) to farmers

158

56 farmers received input

Kurai
Seethuvinayagarkulam

Total
36
20

Conducted training in management of FO
Sewa Village
Ganeshapuram

Total
Provided opportunities of masonry training conducted by BAJ
to villagers 1 member (out of 6) from 2 villages

Sewa Village Nov 2004~
Mar 2005Ganeshapuram

Pali Aru 1
2
2

Total
Conducted training in cement block making 28 members, 5 trainings  for 6 sites

Sewa Village

5

5

Ganeshapuram

Pali Aru

Puthukkamam
Jan 2005

Samayapuram

Santipuram

Sewa Village

5

Formulated youth groups to commence cement block making as income generation activities

Ganeshapuram

Pali Aru

Sewa Village
Ganeshapuram
Pali Aru

Total

Sewa Village
Ganeshapuram
Kurai/Seethuvinayagarkulam
Samayapuram

Formulated RDS 40 members, 1 RDS
Kurai/Seethuvinayagarkulam
Formulated FO 2 FOO
Sewa Village
Ganeshapuram

Supported to organize village events  Members, 5 events, 9 sites
Shuramadana to renovate road
(Kurai/Seethuvinayagarkulam) 50

X'mas event for pre-school children in Santipuram Pre-school children, parents and teachers

Sport meet  in Puthukkamam GN division (4 sites)

45

Sport meet  in Kurai GN division (2 sites)
Support children's activities 234Members,  8 pre-schools

Sport meet for pre-school children in Shantipuram
Drawing activities in pre-school  (Sewa Village,
Ganeshapuram, Pali Aru,
Puthukkamam,Vaddhupiththanmadhu)

Puthukkamam
Santipuram

Coordination with relevant organizations to implement
another project to meet needs identified at CAP 4 organizations, 5 projects, 9 sites

Sewa Village,Ganeshapuram and Pali Aru - BAJ
(Masonry training)
Tevanpiddy - UNDP (4 R project)
Puthukkamam - UNDP (4 R project)
Pali Aru -UNDP (4 R project)
Kurai/Seethuvinayagarkulam -IOM (Shelter and
I.G.A Assistance for Resettled families)
Santipuram -JBIC (NWS&DB : SIRUP)
Puthukkamam - JBIC (Central Bank, HNB: PAMP)

Supporting CBO to held regular meeting and to keep records
Study tour on CMR and other community activities 39 members (35 community) one tour, 11sites

14
7
7

56
14 members, 1 training, 2 sites

5

5

4

4

30

8

8

8

42

3.2 Supporting social activities
Formulated WRDS 200 members, 4 WRDSS

287

100

57

99
146

40

40
40
90

Coordinated and supported to obtain deeds of land with survey department

57
20

Annex 2-1
Performance Record of Project Activities

7/20



Jan 2005 COM leaders GS 4

Dec 2004 Selected Villagers
Dec 2004

Villagers

Sep 2004 NGO

200
3.3 Guide CBOs in management of socio economic activities
Cultivation calendar / technical training manual on agriculture

4 CBO leaders from Sewa Village, Ganeshapuram, Pali Aru,
Puthukkamam, Kurai, Seethuvinayagarkulam,
Vaddupiththanmadhu, Theththavadi Maruthankuram,
Samayapuram, Santipuram and Thevanpiddy

Conducted training for animators selected from project sites
to carry out baseline survey 27 members, 2 trainings, 11sites

Mannar

35

Manthai west
Conducted baseline survey 300 samples

Sewa Village

Dec 2004~
Jan 2005

Ganeshapuram
Pali Aru
Kurai
Seethuvinayagarkulam
Thevanpiddy
Puthukkamam
Thethavadi Maruthankulam
Vaddhupithhanmadh
Samayapuram
Santipuram

Established Plant Nursery 2 sites
Sewa Village Jan 2005~

Mar 2005
All villagers

Ganeshapuram All villagers
Survey of Cropping System 30 samples, 7 sites

Sewa Village

Feb 2005

Ganeshapuram
Pali Aru
Puthukkmam
Theththavadi Maruthankulam
Vaddhupiththanmadhu
Samayapuram

Survey on Farm Gate Price of Paddy Cropping System 20 samples, 2 DS/AGA Divisions
Manthai west Mar 2005Mannar

Farmers, Traders,
Cooperative officers

Survey on Cultural & Traditional Activities 40 samples, 11 sites   (Villagers, officers)
Sewa Village

Feb 2005

Ganeshapuram
Pali Aru
Kurai
Seethuvinayagarkulam
Thevanpiddy
Puthukamam
Theththavadi Maruthankulam
Vaddupiththanmadhu
Samayapuram
Santhipuram

Survey on Present Growing Crop 25 samples, 2 sites
Sewa Village Feb 2005Ganeshapuram

Survey on Cultivation Practices of Paddy 20 samples, 7 sites
Sewa Village

Feb 2005~
Mar 2005

farmers,
Officers

Ganeshapuram
Pali Aru
Puthukkamam
Theththavadi Maruthankulam
Vaddupiththanmadhu
Samayapuram

Selection of youths for marketing & Small Scale Industries 3 sites
Sewa Village

Mar 2005Ganeshapuram
Pali Aru

Manual on formulation of CBOs

Diet survey 50 samples, 3 sites
Sewa Village

Mar 2005Ganeshapuram
Pali Aru

1000 number of news letters x 3 times

200

Conduct seminar on Micro finance activities 27 members ( 9 GN / 1 HNB / 17 NGO )

Supporting CBO Activities
A Study tour
4 Guidebooks

2 types of guideline
Issued community newsletters (Dec 2004~Mar 2005)
Compiled guideline

28
57
10

13
14

8

100
13
14

6
27
27
10

Output 4  Government officers engaged in regional development are strengthened in
line with their ability to support participatory development approach

24 members, 1 seminar, for 8 sitesProvided lecture on participatory approach by Prof. Hosaka at
NGO Consortium]

4.1 Provided training for government officers on participatory approach
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Jan 2005 Community
Leaders GS 4

Feb 2005 Saving Group
Leader

4 GS, 8 NGO
members

M F T

Sewa Village Sep 2005 9 19 28 Community
Ganeshapuram Sep 2005 24 38 62 Community
Pali Aru Sep 2005 25 31 56 Community GN
Kurai Sep 2005 13 9 22 Community GN
Seethuvinayagarkulam Sep 2005 19 6 25 Community GN
Puthukkamam Sep 2005 26 5 31 Community GN
Theththavadi Maruthankulam Sep 2005 7 17 24 Community GN
Vaddupiththanmadhu Oct 2005 5 18 23 Community GN
Samayapuram Oct 2005 9 12 21 Community GN
Santhipuram Dec 2005 3 30 33 Community

140 185 325

Conducted an Awareness Program on internal
road rehabilitation May 2005 15 18 33 Community

Held a preliminary discussion with the
community Jun 2005 14 13 27 Community GN

Conducted a ratification/schedule meeting to
finalize the plan Jan 2006 14 5 19 Community

Held a preliminary discussion with the
community
Community made the draft sketch

Conducted an Awareness Program on internal
road rehabilitation May 2005 33 17 50 Community

Held a preliminary discussion with the
community

Held a preliminary discussion with the
community
Community made the draft sketch

Held a preliminary discussion with the
community

Held a preliminary discussion with the
community
Community made the draft sketch

Held an explanatory meeting on Diversion
Weir Jun 2005 63 19 82 Community GN

Held an explanatory meeting on rehabilitation Jul 2005 16 12 28 Community
do. Feb 2006 Community GN, Irrigation

Conducted a ratification/schedule meeting to
finalize the plan Jan 2006 14 6 20 Community

2nd Year (FY2005)

Relevant officers

Conducted the CAP Review Workshops  325 members in 10 focal villages
1.2 Formulate CAPs through CAP workshops

Description Date
Output 1  CAP is formulated with the participatory method

(Group leaders from 34 saving groups from SV, GP, Paliaru,
Puthukamam, VPM, Theththavadi, Samayapuram, Shatntipuram)

Seminar in Japan "Japanese ODA and Peace Building "

Study tour on CMR(Community Contract) 39 members(35 community) one tour, 11sites

4 CBO leaders from Sewa Village, Gabeshapuram, Pali Aru,
Puthukkamam, Kurai, Seethuvinayagarkulam,
Vaddupiththanmadhu, Theththavadi Maruthankuram,
Samayapuram, Santipuram and Thevanpiddy

Study tour on Micro finance activities (Women's Bank in
Colombo) and Community Particioatory Approach 39 members (27 women + GS+NGO),10 sites

4.2 Carry out study tour for government officers

□ Market Facility

12

27

35

2 Government

1.1 Select project sites from the selected clusters

No.of Participants Participants

2.1 Make plans of construction work for rehabilitation of basic infrastructure

Total

Jun 2005

Community

Output 2  Basic community infrastructures are rehabilitated

Together with a discussion on
Community Water Supply

Ganeshapuram
□ Village Internal Road

Sewa Village
□ Village Internal Road

□ Community Water Supply

GN

□ Community Water Supply

□ Market Facility

GN

Jun 2005

Pali Aru

17 29

24 Community

□ Diversion Weir (Anicut)

□ Karayankannaddi Tank (irrigation)

□ Market Facility

□ Community Water Supply

Jun 2005 11 13

Kurai
□ Community Water Supply

Kurai/ Seethuvinayagarkulam

Completed in the first year
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Held preliminary discussions with CBOs and
the communities May 2005 26 5 31 Community GN

do. Jun 2005 15 2 17 Community
Conducted a ratification meeting to finalize Jun 2005 14 0 14 Community GN

Held a preliminary discussion with the
community Nov 2005 22 0 22 RDS

GN, Pradeshiya Sabha
Conducted a survey Nov 2005 Project staff
Conducted a ratification meeting to finalize
the plan Jan 2006 18 0 18 RDS GN

Held a preliminary discussion with the
community
Community made the draft sketch
Conducted a ratification/schedule meeting to
finalize the plan Jan 2006 12 0 12 RDS GN

Held a preliminary discussion with the
community
Community made the draft sketch
Conducted a ratification/schedule meeting to
finalize the plan Jan 2006 9 5 14 Community GN

Held a preliminary discussion with the
community Jun 2005 5 12 17 Community

Conducted a ratification meeting to finalize
the plan of the construction Sep 2005 5 23 28 Community

Conducted a schedule meeting Jan 2006 7 9 16 Community GN

Held a preliminary discussion with the
community
Community made the draft sketch

Held a preliminary discussion with the
community
Community made the draft sketch
Conducted a ratification/schedule meeting to
finalize the plan Jan 2006 19 4 23 Community

Conducted a ratification/ schedule meeting to
finalize the plan Sep 2005 17 54 71 Community

Conducted a ratification/ schedule meeting to
finalize the plan Jan 2006 8 2 10

373 264 637

Sewa Village, Ganeshapuram, Pali Aru,
Puthukkamam, Samayapuram, Santhipuram Sep 2005 Communities

Sewa Village, Ganeshapuram, Pali Aru Sep 2005 Communities
Puthukkamam, Vaddupiththanmadhu, Theththavadi
Maruthankulam, Samayapuram Sep 2005 Communities

Oct 2005 12 13 25 Community GN, ZOA

Jun 2005 13 0 13 RDS members

Jan 2006 6 17 23 Community

Kurai
Seethuvinayagarkulam
Pali Aru Jul 2005 0 3 3 FO members
Vaddupiththanmadhu Jul 2005 8 2 10 FO members
Theththavadi Maruthankulam
Samayapuram

15 13 28

□ Access Road Rehabilitation

Conducted a construction training
6 villages
Conducted a training on community contract and financial
management for Farmer Organization (FO)

2.3 Implement construction works with community contract method
(1) Signed contract documents between CBOs and
Government Agent, Mannar

Kurai/ Seethuvinayagarkulam
Conducted a training on community contract and
financial management
Theththavadi Maruthankulam

Puthukkamam
□ Village Internal Road

□ Community Water Supply

Together with CAP Review
WorkshopSep 2005

Vaddupiththanmadhu
□ Community Water Supply

Sep 2005 4 28 32 Community GN

Theththavadi Maruthankulam
□ Community Hall

□ Community Water Supply

Sep 2005 Together with the discussion on
Community Hall

Samayapuram
□ Community Water Supply

Sep 2005 Together with Vaddhupiththanmadhu

Jun 2005 6

Santhipuram
□ Village Internal Road

□ Market Facility (Multi Purpose Cooperative Society building )

RDS/WRDS members

Total
Counterpart Fund from the Ministry of Nation Building and Development (former 3R Ministry)
Held preliminary discussions on construction of toilets 6 sets of toilets in 6 villages

7 13

Held preliminary discussions on construction of Pump Houses 11 pump houses in 7 villages

Collaboration with other organizations
Held a preliminary discussion on semi-permanent houses
2.2 Provide training for carrying out community contract

28 members in 4 trainings

FO members

 24 items, 78 packages of contract

Sewa Village

FO members (Samayapuram is
part of FO, VPM)

Total

Oct 2005 1 1 2
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Jan 2006～ FO

May 2005～ RDS

Aug 2005 FO

Dec 2005 FO

Dec 2005 FO

Jul 2005 RDS

Dec 2005 FO

Jul 2005～ RDS, FO

May 2005 WRDS

Dec 2005 RDS

Dec 2005 FO
Feb 2006 RDS

Dec 2005 FO

Dec 2005 FO

May 2005 WRDS
Dec 2005 FO, VPM

May 2005～ RDS
Sep 2005 RDS
Dec 2005 RDS&WRDS

May 05～ RDS

Jan 2006～ FO, Community

1st year～ RDS,
Jun 2005～ Contractor Irrigation Dept
Sep 2005 FO, Community

Dec 2005～ FO, Community

Aug 2005 WRB
Jan 2006～ FO, Community

July 2005 RDS,
Dec 2005～ FO, Community

Aug 2005～ RDS, FO RDD

1st year～ WRDS, Community
Sep 2005 WRB

Jan 2006～ RDS,
Dec 2005～ FO, Community
Feb 2006～ RDS,

Sep 2005 WRB
Jan 06～ FO, Community
Dec 05～ FO, Community

Sep 2005 WRB
Jan 06～ FO, Community

1st year～
Sep 2005 WRB
Jan 06～

1st year～ RDS,
Sep 05～ RDS, Pradeshiya Sabha

Jan 06～ WRDS, RDS

1st year～

Sewa Village, Ganeshapuram Sep 2005 Communities GN

(2) Implement construction works

Construction of Community water supply system
(4 packages)
Pali Aru
Construction of Teacher's Quarters in Vellankulam
(6 packages)
Jungle clearing for survey on Karayankannaddi Tank
 (1 package)
Construction of Plant nursery farm (1 package)
Kurai
Construction of Community water supply system (2packages)
Seethuvinayagarkulam
Jungle clearing for survey on Seethuvinayagarkulam Tank (1
package)
Construction of Plant nursery farm (1 package)
Kurai/ Seethuvinayagarkulam
Access Road Rehabilitation
(18 packages including 2 packages for culverts)
Puthukkamam
Construction of Pre-School (4 packages)
Construction of Community water supply system
(4 packages)
Construction of Plant nursery farm (1 package)
Renovation of Village Internal Road (2 packages)
Vaddupiththanmadhu
Construction of Community water supply system
(4 packages)
Theththavadi Maruthankulam
Construction of Community Hall (4 packages)
Samayapuram
Construction of Muti Purpose Hall (3 packages)
Construction of Community water supply system (4 packages)
Santhipuram
Construction of Pre-School (5 packages)
Renovation of Village Internal Road (1package)
Construction of Market facilities (5 packages)
Thevanpiddy (in collaboration with UN agencies)
Construction of Teacher's Quarters (6 packages)

(Progress)
Sewa Village
Community water supply system (CMR)
Pali Aru
Teacher's Quarters in Vellankulam (CMR)
Diversion Weir
Jungle clearing for survey on Karayankannaddi Tank (CMR)
Plant Nursery Farm (CMR)
Kurai
Installation of 1 Hand pump
Community water supply system (CMR)
Seethuvinayagarkulam
Jungle clearing for survey on Seethuvinayagarkulam Tank (CMR)
Plant Nursery Farm (CMR)
Kurai/ Seethuvinayagarkulam
Access Road Rehabilitation (CMR)
Puthukkamam
Pre-School (CMR)
Installation of 2 Tube Wells
Community water supply system (CMR)
Plant Nursery Farm (CMR)
Village Internal Road (CMR)
Vaddupiththanmadhu
Installation of 1 Tube Well
Community water supply system (CMR)
Plant Nursery Farm (CMR)
Theththavadi Maruthankulam
Installation of 1 Tube Well
Community Hall (CMR)
Samayapuram
Construction of Multi Purpose Hall (CMR) WRDS, Community
Installation of 1 Tube Well
Community water supply system (CMR) FO VPM, Community
Santhipuram
Pre-School (CMR)
Village Internal Road (CMR)
Market facilities (Multi Purpose Cooperative Society building)
(CMR)
Thevanpiddy (in collaboration with UN agencies)
Teacher's Quarters (CMR) RDS Tehvanpiddy, Community
Counterpart Fund from the Ministry of Nation Building and Development (former 3R Ministry)
Jungle clearing in connection with land allocation for the IDPs 2 Villages
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Sewa Village, Ganeshapuram, Pali Aru,
Puthukkamam, Samayapuram, Santhipuram Sep 2005 RDS, WRDS & FO

Sewa Village, Ganeshapuram, Pali Aru,
Puthukkamam, Vaddupiththanmadhu, Theththavadi
Maruthankulam, Samayapuram

Nov 2005 RDS, WRDS & FO

Nov 2005 Community ZOA

Daily
Daily
Daily

Sewa Village May 2005 7 Person
in charge WRB

Ganeshapuram May 2005 6 Person
in charge WRB

Pali Aru May 2005 8 Person
in charge WRB

Puthukkamam Dec 2005 5 Person
in charge WRB

Vaddupiththanmadhu Dec 2005 9 Person
in charge WRB

Theththavadi Maruthankulam Dec 2005 3 Person
in charge WRB

Samayapuram Dec 2005 4 Person
in charge WRB

42

Sewa Village Sep 2005 7 Person
in charge WRB

Ganeshapuram Sep 2005 6 Person
in charge WRB

Pali Aru Sep 2005 8 Person
in charge WRB

21

Sewa Village 1st year～ FO, Community
Ganeshapuram 1st year～ FO, Community

Pali Aru Dec 2005～ FO, Community
Seethuvinayagarkulam Dec 2005～ FO, Community
Puthukkamam Dec 2005～ FO, Community
Vaddupiththanmadhu Dec 2005～ FO, Community

Puthukkamam, Vaddupiththanmadhu Nov 2005 15 2 17 FO members

Pali Aru Nov 2005 111 FO members

Aug 2005 6 16 22 FO
Nov 2005 13 33 46 FO

19 49 68

Aug 2005 19 19 38 FO & WRDS
Aug 2005 36 17 53 FO & WRDS
Nov 2005 FO

55 36 91

Aug 2005 43 6 49 FO
Sep 2005 17 14 31 FO

60 20 80

Feb 2006 Community

Aug 2005 24 7 31 FO
Feb 2006 46 7 53 FO

70 14 84

Jul 2005 27 30 57 FO
Aug 2005 35 39 74 FO

(4) Supported financial record keeping
(3) Provided technical advice

(5) Supported monitoring of working schedule
2.4 Build necessary operation and management framework

Construction of toilets attached to Multi Purpose Halls and
Pre-Schools (CMR) 6 villages

Construction of Pump houses for Tube wells (CMR) 7 villages

Collaboration with other organizations
Construction of semi-permanent houses in collaboration with
ZOA (Sewa village)

Conducted training on Operation & Maintenance of Pump
Motor attached to Tube Wells 42 members in 7 villages

Total

Output 3  CBOs acquire necessary abilities for Socio-Economic Activities mainly
utilizing the infrastructures rehabilitated by the project

Agricultural Development
3.1 Support economic activities carried out by CBOs

Conducted follow-up training on Operation & Maintenance of
Tube Wells 3 villages

Total

Operated and maintained Plant Nursery Farms established 2 villages

Constructed Plant Nursery Farm 4 villages

Conducted relevant trainings 1430 members, 22 trainings in 10 villages
Sewa Village

Conducted Exchange program on Plant Nursery Farms 17 FO members from 2 villages

Conducted a training in establishment of nursery 111 FO members in 2 trainings

Pre seasonal training in Other Field Crops Cultivation
Vegetable cultivation (together with Ganeshapuram)

Total
Ganeshapuram
Pre seasonal training in Paddy cultivation

do.
Vegetable cultivation (together with Sewa Village)

Total
Pali Aru
Pre seasonal training in Paddy cultivation

do.
Total

Kurai
Awareness program on Fresh water fish
Kurai/ Seethuvinayagarkulam
Pre seasonal training in Paddy cultivation
Awareness program on Papaya cultivation

Total
Puthukkamam
Pre seasonal training in Paddy cultivation

do.

(1) Plant Nursery Farm

 (2) Training
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Sep 2005 24 15 39 FO
86 84 170

Jul 2005 20 27 47 FO
Aug 2005 33 65 98 FO
Sep 2005 31 20 51 FO

84 112 196

Oct 2005 17 44 61 FO
Feb 2006 7 18 25 FO

24 62 86

Jul 2005 0 120 120 WRDS
Aug 2005 0 84 84 WRDS
Aug 2005 0 82 82 WRDS
Sep 2005 0 109 109 WRDS
Sep 2005 0 71 71 WRDS
Oct 2005 1 87 88 WRDS

1 553 554

Sep 2005 15 5 20 Selected farmers

Manthai West AGA Division Feb 2006 20 26 46 FO, RDS & WRDS
Mannar DS Division Feb 2006 15 20 35 FO, RDS & WRDS

50 51 101
449 981 1430

Vaddupiththanmadhu, Theththavadi
Maruthankulam and Samayapuram Oct 2005 19 39 58

Sewa Village 1st year～ WRDS,
Youth group

Ganeshapuram 1st year～ WRDS,
Youth group

Pali Aru 1st year～ WRDS,
Youth group

Santhipuram Aug 2005～
RDS,

Youth group

Santhipuram  (Primary course) Sep 2005～ 0 16 16 Women's group PDB
       do.         (Intermediate course) Feb 2006～ 0 13 13 Women's group PDB

0 29 29

Kurai and Seethuvinayagarkulam Nov 2005 0 20 20 WSG members
do. Jan 2006 0 31 31 WSG members

0 51 51

Pali Aru Mar 2006 WRDS members Dep of Industries

All focal villages Nov 2005 12 9 21

May 2005 0 85 85 WSG WB
Jun 2005 0 123 123 WSG WB
Jul 2005 0 169 169 WSG WB
Oct 2005 0 41 41 WSG WB

0 418 418

Santhipuram Aug 2005 0 125 125 WSG WB
Vaddupiththanmadhu (+ Puthukkamam,
Theththavadi Maruthankulam and
Samayapuram)

Aug 2005 0 119 119 WSG WB

Pali Aru (+ Sewa Village, Ganeshapuram,
Kurai and Seethuvinayagarkulam) Aug 2005 0 131 131 WSG WB

0 375 375

Jul 2005 0 20 20 Committee WB
Aug 2005 0 20 20 Committee WB
Sep 2005 0 20 20 Committee WB
Sep 2005 0 20 20 Committee WB
Oct 2005 0 20 20 Committee WB
Oct 2005 0 20 20 Committee WB

0 120 120

do.
Total

Vaddupiththanmadhu/ Theththavadi Maruthankulam
Pre seasonal training in Paddy cultivation

Total
Puthukkamam GN Division (4 focal villages)
Awareness program on Group Loan for Paddy cultivation
Awareness program on Ornamental plant

Total
Santhipuram
Introduction of Potted Agriculture

do.
do.
do.
do.
do.

Total
All focal villages
Outdoor training program for vegetable cultivation
Awareness program on Coconut cultivation

Total
Grand total

1 Program for 3 villages

Income Generation Activities

(3) Provided technical support to Farmers' Organizations

Supported to promote cement block making 4 Villages

Organized a training in Palmyra based products 1 village

Total
Conducted a training in the processing of Wood Apple 2 villages

Total
Rehabilitated a Mat Weaving Center 1 village

Organized a Study tour on Low cost Housing Materials and 21 community members and 9 project staff
8 MCC members, 4 members of block
making, 9 WSG members

Micro Finance Activity
Number of Women's Saving Groups (WSGs) and their members 40 WSGs with 469 members as of the end of March 2006

3.2 Supporting social activities

Supported regular visits of advisors from Women's Bank
(WB) in Colombo 6 times 18 days

Supported to hold leader's meetings as well as group 4 times, 418 members

Total
Supported to conduct Regional Bank Opening Ceremonies 375 members at 3 sites

Total
Supported to hold Regional Bank committee meetings 6 times, 120 members

Total
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3 Regional Banks in Vaddupiththanmadhu,
Santhipuram and Pali Aru Nov 2005 0 3 3 Committee WB

Daily WSG

Opening ceremonies of Multi Purpose Halls
(Sewa Village, Ganeshapuram, Pali Aru) Jun 2005 328 Communities GA, GN

Opening ceremony of Preschool
(Puthukkamam)
Opening ceremony of Multi Purpose Halls
(Samayapuram)
Opening ceremony of Preschool Aug 2005 350 Community GA, GN
Laying cornerstone ceremony of Community
Hall (Theththavadi Maruthankulam) Jan 2006 62 Community DS, GN
Laying cornerstone ceremony of MPCS
building (Santhipuram) Jan 2006 20 Community

Sewa Village (Evening classes for students) Daily
Ganeshapuram (Evening classes for students,
Children's club & Community library) Daily
Pali Aru (Evening classes for students and
Children's club) Daily

Sports festival for Preschool children (Sewa
Village, Ganeshapuram and Pali Aru) Sep 2005
Cultural Exhibition for Preschool children
(teachers from all focal villages) Sep 2005 Partially supported

the event
Sports festival at Kurai Primary school (Kurai
and Seethuvinayagarkulam) Feb 2006 Partially supported

the event
Sports festival at Ganeshapuram Preschool
(Ganeshapuram) Mar 2006 Partially supported

the event

Sports festival at Sewa Village (Sewa Village) Mar 2006 Partially supported
the event

All focal villages Daily

Sewa Village May 2005 FO
Ganeshapuram May 2005 FO
Pali Aru Jun 2005 FO
Kurai May 2005 FO
Seethuvinayagarkulam May 2005 FO
Vaddupiththanmadhu Jun 2005 FO

Puthukkamam May 2005 FO
Theththavadi Maruthankulam May 2005 FO

All focal villages

Dec 2005 8 3 11 Frontline officers
Management

Development &
Training Dept.

Jan 2006 3 1 4

M F T

Held ratification meeting to finalize the plan Aug 2006 19 9 28 Community GN

Held ratification meeting to finalize the plan Feb 2007 20 10 30 Community

Held ratification meeting to finalize the plan Feb 2007 36 6 42 Community

Supported Preschool/ Educational activities

3rd Year (FY 2006)

3.3 Guide CBOs in management of socio economic activities

4.1 Provide training opportunities for government officers on "participatory development methods."

Supported to hold MANRECAP Coordinating Committee (MCC)
Monthly

Published Community Bulletin

Supported CBOs to hold regular meetings and to keep the records

Supported for registration of Farmer Organization (FO)

Output 1  CAP is formulated with the participatory method

Completed in the first year

CAP Review workshops were not conducted in this fiscal year
1.2 Formulate CAPs through CAP workshops

1.1 Select project sites from the selected clusters

1000 x 3 times in all focal villages
Output 4  Government officers engaged in regional development are strengthened in
line with their abilities to support the participatory development approach.

Organized a training in "Community Development through
Participatory Approach"
Conducted a Counterpart training in Japan Counterpart officers

6 FOs  in 6 villages

Supported to reform Farmer Organizations (FO) 2 FOs in 2 villages

Supported Regional Bank committee members to attend the
Women's Bank National Council 3 members of Committee members of Regional Banks

Facilitated to hold WSG weekly meetings
Other Social Activities
Supported communities to hold ceremonies for public
infrastructure 8 ceremonies in 7 villages

Aug 2005 587 Community GA, GN

Supported children's' activities utilizing Multi Purpose Halls
constructed through CMR 5 Activities in 3 villages

Partially supported the event

Output 2  Basic community infrastructures are rehabilitated

Description Date No.of Participants Participants Relevant officers

Ganeshapuram
□ Community Water Supply

2.1 Make plans of construction work for rehabilitation of basic infrastructure

□ Village Internal Road

Pali Aru
□ Village Internal Road
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Held a ratification/ schedule meeting to
finalize the plan Oct 2006 28 0 28 FO members GN

Conducted a ratification/ schedule meeting to
finalize the plan Jun 2006 5 10 15 Community

Conducted a ratification/ schedule meeting to
finalize the plan May 2006 11 5 16 RDS & WRDS GN

119 40 159

Theththavadi Maruthankulam Jun 2006

Jun 2006 0 4 4 WRDS members

Jun 2006 0 4 4 WRDS members
0 8 8

Jul 2006 WRDS
Jul 2006 WRDS

Apr 2006 WRDS
Feb 2007 WRDS
Feb 2007 FO

Apr 2006 WRDS
Feb 2007 RDS

Apr 2006 RDS

Apr 2006 RDS & FO
Apr 2006 FO
Oct 2006 RDS

Oct 2006 FO

Jun 2006 FO

Apr 2006 RDS

Jul 06～ WRDS

Apr 06～ WRDS

1st year～ Contractor Irrigation Dept
Apr 06～ WRDS

Apr 06～ RDS

Apr 06～ RDS & FO RDD
Oct 06～ RDS

Oct 06～ FO

Jun 06～ FO

May 06～ RDS

Sewa Village, Kurai and Puthukkamam May 06～ RDS & FO

Ganeshapuram、Kurai and
Seethuvinayagarkulam Jun 06～ RDS & WRDS

Theththavadi Maruthankulam May 06～ FO

Seethuvinayagarkulam May 06～ FO

Held a ratification/ schedule meeting on construction of toilets attached to Community Hall
Combined with a meeting on Community Water

Santhipuram
Conducted a training in community contract and financial
management

2.2 Provide training for carrying out community contract

Conducted a construction training
Total

Puthukkamam

Theththavadi Maruthankulam

□ Small Scale Irrigation (Renovation of Puthukkamam Tank)

□ Community Water Supply

Santhipuram
□ Market Facility (Open market and toilets)

Total
Counterpart Fund from the Ministry of Nation Building and Estate Infrastructure Development

14 items, 23 packages of contract

2.3 Implement construction works with community contract method
(1) Signed contract documents between CBOs
and Government Agent, Mannar
Sewa Village
Village internal road (3 packages)
Small culvert for villages internal road (1 package)
Ganeshapuram
Market facilities (1 package)
Village internal road (1package)
Small scale irrigation (Drip Irrigation) (1 package)
Pali Aru
Market facilities (1 package)
Village internal road (1package)
Kurai
Teachers' Quarters (3 packages)
Seethuvinayagarkulam
Access Road Rehabilitation (4 packages)
Large culvert for Access Road (1 package)
Renovation of Sub-project office (1 package)
Puthukkamam
Small Scale Irrigation (Renovation of Puthukkamam Tank)
Theththavadi Maruthankulam
Community Water Supply (1 package)
Santhipuram
Market facilities (1package)

(Progress)(2) Implemented construction works
Sewa Village
Village internal road （CMR)
Ganeshapuram
Market facilities (CMR)
Village internal road
Small scale irrigation (Drip Irrigation) (1 package)
Pali Aru
Diversion Weir
Market facilities (CMR)
Village internal road
Kurai
Teachers' Quarters (CMR)
Seethuvinayagarkulam
Access Road Rehabilitation (CMR)
Renovation of Sub-project office (CMR)
Puthukkamam
Small Scale Irrigation (Renovation of Puthukkamam Tank)
Theththavadi Maruthankulam
Community Water Supply (CMR)
Santhipuram
Market facilities (CMR)
Counterpart Fund from the Ministry of Nation Building and Estate Infrastructure Development
Community Water Supply (CMR) 3 Villages

Jungle clearing in connection with land allocation for the IDPs
(CMR) 3 Villages

Construction of toilets attached to Community Hall (CMR) 1 village

Construction of Culvert (CMR) 1 village
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Sewa Village, Ganeshapuram, Pali Aru,
Puthukkamam, Samayapuram and
Santhipuram

May 06～ RDS, WRDS & FO

All focal villages May 06～ RDS, WRDS & FO
Daily
Daily
Daily

May 2006 12 0 12 Person in charge Bridge Asia Japan
12 0 12

Sewa Village 1st year～ FO, Community
Ganeshapuram 1st year～ FO, Community
Pali Aru 2nd year～ FO, Community
Seethuvinayagarkulam 2nd year～ FO, Community
Puthukkamam 2nd year～ FO, Community
Vaddupiththanmadhu 2nd year～ FO, Community

Feb 2007 80 Families

May 06～ 20 Families

Aug 2006 Cashew
Corporation

Apr 2006 110 Families
2nd year～ 56 Families
Aug 2006

735

Santhipuram Aug 2006 8 0 8

Pali Aru (Primary course) Aug 06～ 0 16 16 WRDS ILO / TECH
Pali Aru (Advanced course) Feb 07～ 0 15 15 WRDS

Puthukkamam, Vaddupiththanmadhu,
Theththavadi Maruthankulam and Feb～Mar 07 0 22 22 WRDS,

Vaddupiththanmadhu

Sewa Village 1st year～ WRDS, Youth
group

Ganeshapuram 1st year～ WRDS, Youth
group

Pali Aru 1st year～ WRDS, Youth
group

Santhipuram Aug 05～ RDS, Youth group

Santhipuram 2nd year～ Production group

Weekly
Monthly
Monthly

Sewa Village (Evening classes for students) Daily
Ganeshapuram (Evening classes for students,
Children's club & Community library) Daily

Pali Aru (Evening classes for students) Daily

Supported to promote cement block making 4 Villages

Supported to promote production of Palmyra based products 1 Village

Micro Finance Activity
Number of Women's Saving Groups (WSGs) and their 37 WSGs with 413 members as of the end of March 2007
Conducted follow-up programs by a resource person 113 times in a year from April 2006 to March 2007

(2) Promotion of Income generation activities

3.2 Supporting social activities

Construction of water tubs for preschool (CMR) 6 Villages

Installation of Slide for Preschool play ground (CMR) 10 Villages

12 members in  7 villages

(5) Supported monitoring of working schedule
(4) Supported financial record keeping
(3) Provided technical advice

2.4 Build necessary operation and management framework

(1) Plant Nursery Farm

Total
Output 3  CBOs acquire necessary abilities for Socio-Economic Activities mainly
utilizing the infrastructures rehabilitated by the project
3.1 Support economic activities carried out by CBOs

Conducted relevant trainings 2652 participants, 60 trainings in 10 villages
(2) Training

Potted cultivation (Santhipuram)
Provision of Coconut seedlings under subsidy scheme
(Ganeshapuram, Pali Aru, Vaddupiththanmadhu,
Theththavadi Maruthankulam)
Provision of Cashew seedlings at plant nursery farms (Sewa
village, Seethuvinayagarkulam, Puthukkamam,
Vaddupiththanmadhu)

(3) Technical support

Poultry keeping
Inland Fisheries (Kurai)
Distribution of fruit and shade tree seedlings (Santhipuram)
Distribution of guidelines
Income Generation Activities

Organized a Training program in Cost effective technology for 2 community members from 1 village and 6 project staff
National Engineering Research &
Development Centre (NERDC)

(1)  Training

Supported a Training in Mat weaving 1 Village

Supported a Training in Sari painting 4 Villages

Held meetings with Women's Bank representatives in August 2006 & February 2007
Held the 1st Anniversary of Regional Banks December 2006 with 311 participants in 2 places
Facilitated to hold WSG group meetings
Facilitated to hold WSG leaders' meetings
Facilitated to hold Regional Bank committee meetings
Other Social Activities
Supported children's' activities utilizing Multi Purpose Halls 6 Activities in 3 villages

Supported PTAs to organize Awareness programs on 3 programs in 3 villages

Agricultural Development

Operated and maintained Plant Nursery Farms 6 villages

Conducted a follow-up training in Operation & Maintenance of
Water Pump Motor attached to Tube Well
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Puthukkamam, Samayapuram and
Santhipuram Nov 2006 135 PTA,

Prescool children
Office of

Public Health

Santhipuram Feb 2007 80 PTA,
Prescool children

All focal villages Daily

Samayapuram May 2006

Focal villages in Mannar DS Division Mar 2007 5 6 11 CBO leadres

Sep 2006 13 0 13 Gov. technical
officers NERDC

Feb 2007 6 14 20 Field level officials District Rural
Development Officer

19 14 33

M F T

11 Aug 2007 7 9 16 CBO Office
Bearers

GN, CA, Prof.
Other Staff

11 Aug 2007 5 3 8 CBO Office
Bearers

GN, CA, Prof.
Other Staff

11 Aug 2007 1 5 6 CBO Office
Bearers

GN, CA, Prof.
Other Staff

11 Aug 2007 1 3 4 CBO Office
Bearers

GN, CA, Prof.
Other Staff

26 Nov 2007 6 10 16 CBO Office
Bearers GN

13 Dec 2007 5 23 28 CBO Office Bearers
& Members GN

02 Jan 2008 6 3 9 CBO Office
Bearers GN

04 Jan 2008 6 4 10 CBO Office
Bearers GN

05 Jan 2008 3 4 7 CBO Office
Bearers GN

07 Jan 2008 3 2 5 CBO Office
Bearers GN

08 Jan 2008 3 7 10 CBO Office
Bearers GN

46 73 119

13 Jul 2007 17 8 25 Community

07 Aug 2007 19 9 28 WRDS GN

08 Apr 2007 5 6 11 CBO

08 Aug 2007 23 11 34 RDS,WRDS GN

08 Aug 2007 23 11 34 FO

Not Held CBO GN, IE
13 Aug 2007 14 8 22 CBO GN, IE

21 May 2007 18 4 22 FO members GN

Conducted a follow-up training in Financial management

3.3 Guide CBOs in management of socio economic activities

Supported PTA to organize Exhibition of pictures and
handicrafts by preschool children

Supported for registration of Rural Development Society (RDS) 1 village

Supported CBOs to hold regular meetings and to keep the records

Published Community Bulletin 1000 x 4 times in all focal villages
Output 4  Cooperative relationships between the Government officers and the CBOs in
the focal villages are enhanced

Organized a Training program on Cost effective technology
for housing and pre-cast concrete components for public
technical officers

4.1 Provide training opportunities for government officers on "participatory development methods."

Organized a MANRECAP Seminar on working with CBOs

Total

Output 1  CAP is formulated with the participatory method

4th Year (FY 2007)

Relevant officers

Completed in the first year

CAP Review workshops at Vaddupiththanmadhu

1.1 Select project sites from the selected clusters

1.2 Formulate CAPs through CAP workshops

Description Date No.of Participants Participants

CAP Review workshops for Theththavadi Maruthankulam

CAP Review workshops for Samayapuram

Observers of CAP Review workshops from Puthukkamam

CAP Review workshops for Puthukkamam

CAP Review workshops for Santhipuram

CAP Review workshops for Ganeshapuram

CAP Review workshops for Seethuvinayagarkulam

CAP Review workshops for Kurai

Output 2  Basic community infrastructures are rehabilitated

Sewa Village
2.1 Make plans of construction work for rehabilitation of basic infrastructure

CAP Review workshops for Pali Aru

CAP Review workshops for Sewa Village

Total

Ganeshapuram
□ Community Water Supply

□ Market Facility
Held meeting to explain to drop the facility

Held ratification meeting to finalize the plan
□ Market Facility
Held ratification meeting to finalize the plan
Pali Aru

□ Irrigation, Temporary Weir
Held ratification meeting to finalize the plan

□ Community Water Supply
Held ratification meeting to finalize the plan

Kurai
□ Multi-Purpose Hall
Held ratification meeting to finalize the plan
Held meeting to explain to drop the facility
□ Teachers' Quarters
Held ratification meeting to finalize the plan
Seethuvinayagarkulam
□ Community Water Supply
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11 Jul 2007 8 4 12 RDS

Not Held
13 Aug 2007 8 7 15

21 May 2007 18 4 22 3 CBOs

05 Oct 2007 27 0 27 FO

18 Jul 2007 30 85 115 Community NWS&
DB, GN

210 157 367

08.08.07 21 11 32

13.08.07 17 8 25 FO

24.05.07 21 4 25 RDS GN
59 23 82

Sewa Village, Ganeshapuram and Pali Aru (1) 10 Jan 2007 10 0 10 CBO Member
Sewa Village, Ganeshapuram and Pali Aru (2) 20 Apr 2007 10 0 10 CBO Member
Sewa Village, Ganeshapuram and Pali Aru (3) 09 May 2007 8 2 10 CBO Member

Seethuvinayagarkulam (1) 20 Apr 2007 9 6 15 RDS
Seethuvinayagarkulam (2) 15 Jun 2007 9 2 11 RDS
Seethuvinayagarkulam (3) 11 Jul 2007 7 4 11 RDS
Ganeshapuram and Pali Aru (1) 20 Apr 2007 10 0 10 WRDS, RDS
Ganeshapuram and Pali Aru (2) 09 May 2007 9 0 9 WRDS, RDS

Seethuvinayagarkulam (1) 20 Apr 2007 9 6 15 FO
Seethuvinayagarkulam (2) 30 May 2007 7 7 14 FO
Seethuvinayagarkulam (3) 14 Jun 2007 9 6 15 FO
Pali Aru (1) 24 Aug 2007 9 2 11 FO
Puthukkamam (1) 02 Jul 2007 7 0 7 FO
Puthukkamam (2) 09 Aug 2007 11 0 11 FO
Puthukkamam (3) 16 Aug 2007 10 0 10 FO

Santhipuram (1) 07 Aug 2007 10 0 10 RDS, WRDS
144 35 179

Sewa Village, Ganeshapuram and Pali Aru (1) 07 May 2007 2 2 4 FO, WRDS
Sewa Village, Ganeshapuram and Pali Aru (2) 29 Jun 2007 1 1 2 WRDS, RDS
Sewa Village, Ganeshapuram and Pali Aru (3) 29-30 Aug 1 2 3 3 CBOs
Seethuvinayagarkulam (1) 18 May 2007 2 4 6 3 CBOs
Seethuvinayagarkulam (2) 20 Jun 2007 1 3 4 FO, RDS
Seethuvinayagarkulam (3) 06 Aug 2007 2 1 3 3 CBOs
Puthukkamam (1) 04 May 2007 2 0 2 FO
Puthukkamam (2) 10 Jul 2007 2 0 2 FO
Puthukkamam (3) 07 Sep 2007 1 0 1 FO
Samayapuram (1) 10 Apr 2007 2 0 2 RDS
Samayapuram (2) 27 Jun 2007 1 0 1 RDS
Samayapuram (3) 05 Sep 2007 1 0 1 RDS
Santhipuram (1) 07 Sep 2007 2 2 4 RDS, WRDS
Santhipuram (2) 27 Aug 2007 1 2 3 RDS, WRDS
Santhipuram (3) 05 Sep 2007 1 1 1 RDS, WRDS

22 18 39

Apr 2007 FO

Apr 2007 3 CBOs
Jul 2007 WRDS
Apr 2007 WRDS

Apr 2007 3 CBOs
Jul 2007 WRDS & RDS
Apr 2007 WRDS
May 2007 FO

Held ratification meeting to finalize the plan
□ Community Hall
Held ratification meeting to finalize the plan
Held meeting to explain to drop the facility
□ Irrigation, Restoration of Tank
Held ratification meeting to finalize the plan
Puthukkamam
□ Irrigation
Held ratification meeting to finalize the plan
Santhipuram
□ Water Supply Scheme

Held ratification meeting to finalize the plan

Total
Counterpart Fund from the Ministry of Nation Building and Estate Infrastructure Development
Ganeshapuram

Sewa Village
□ Drug Storage at Vellankulam
Held meeting to explain to drop the facility

□ Community Water Supply
Held ratification meeting to finalize the plan

Samayapuram
□ Village Internal Road
Held ratification meeting to finalize the plan

Total

Construction Skill Training
□ Village Internal Road and Culvert

□ Community Water Supply System

2.2 Provide training for carrying out community contract

□ Irrigation

□ Water Supply Scheme

Total
Accounting and Book Keeping Training

Total
2.3 Implement construction works with community contract method

7 Villages, 6 categories, 22 packages of contract

Sewa Village
Small culvert for village internal road (1 package)
Ganeshapuram

(1) Signed contract documents between CBOs and
Government Agent, Mannar

Village internal road with small culvert (3 package)
Community Water Supply System (1 package)
Market facilities (1 package)
Pali Aru
Village internal road with small culvert (3 package)
Community Water Supply (1 package, 1 package cancelled)
Market facilities (1 package)
Small Scale Irrigation (Temporary Weir) (1 package)
Kurai
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Apr 2007 RDS

Jul 2007 RDS
Apr 2007 3 CBOs

Apr 2007 FO

Aug 2007 RDS & WRDS

WRSD
RDS

RDS
Periodical
Periodical

Daily

Jun 2006 WRDS ED, RD

Apr 2006 FO & RDS RDD, CE

Jul 2006 RDS School,
Pricipal

Oct 2007 FO Prov. ID, DD

Oct 2007 RDS & WRDS NWS&
DB, DE

Nov 2007 FO DAD, ACAD
Nov 2007 FO ID, IE
Dec 2007 RDS ED, RD
Dec 2007 FO DAD, ACAD

Nov 2007 3 CBOs Secretary

Nov 2007 3 CBOs Secretary

Nov 2007 FO Secretary

Dec 2007 WRDS RDO

Dec 2007 3 CBOs Secretary

Dec 2007 RDS & FO Secretary

Dec 2007 RDS & WRDS Special
Commissioner

Dec 2007 WRDS RDO
Dec 2007 WRDS & RDS RDO

3.1

1st year～ FO, Members
1st year～ FO, Members
2nd year～ FO, Members
2nd year～ FO, Members
2nd year～ FO, Members
2nd year～ FO, Members

29 Jun 2007 37 7 44 FO, Members
20 Jul 2007 17 2 19 FO, Members

21 Jul 2007 10 35 45 FO, Members

30 Jul 2007 14 14 28 FO, Members

06 Aug 2007 4 18 22 FO, Members

06 Aug 2007 16 12 28 FO, Members

98 88 186

Feb 2007 80 Families

Teachers' Quarters (1 package)
Seethuvinayagarkulam
Community Water Supply System (1 packages)
Small Scale Irrigation (Tank Restoration, 3 packages)
Puthukkamam
Small Scale Irrigation (Renovation of Puthukkamam Tank)
Santhipuram
Water Supply Scheme (Pipe Laying, 3 packages)

Ganeshapuram
Village internal road with small culvert  (CMR)

(2) Works under Counterpart Fund

Community Water Supply (CMR)
Samayapuram
Village internal road with small culvert (CMR)

(5) Supported monitoring of working schedule
(4) Supported financial record keeping
(3) Provided technical advice

2.4 Build necessary operation and management framework and handing over process

Teachers' Quarters for Thevanpiddy & Pali Aru (Vellankulam)

Kurai Access Road for Kurai & Seethuvinayagarkulam

Community Water Supply, Puthukkamam Primary School

(1) Handing over to Government Institutions

Pali Aru Temporary Diversion Weir

Water Supply Scheme at Santhipuram

Seethuvinayagarkulam Restored Tank
Puthukkamam Tank Rehabilitation
Teachers' Quarters for Kurai
Plant Nursery Farms at 6 villages

a.   Through Manthai West Pradesha Sabha
(2) Handing over to CBO through Government Offices

Village Road; Sewa Village,
Community Water Supply; Sewa Village, Ganeshapuram,
Pali Aru, Kurai & Seethuvinayagarkulam
Well with Hand Pump; Kurai

b.   Through Manthai West Assistant Government Agent

MPH, at Sewa Village, Ganeshapuram & Pali Aru

c.   Through Mannar Pradesha Sabha
Village Road; Puthukkamam
Community Water Supply; Puthukkamam,
Vaddupiththanmadhu, Theththavadi Maruthankulam &
Samayapuram

d.   Through Mannar Urban Council

Village Road; Santhipuram

e.   Through Mannar Divisional Secretary Office
MPH; at Samayapuram
Pre-School; at Puthukkamam & Santhipuram

Output 3  CBOs acquire necessary abilities for Socio-Economic Activities mainly
utilizing the infrastructures rehabilitated by the project

Support economic activities carried out by CBOs
Agricultural Development

Operated and maintained Plant Nursery Farms 6 villages
Sewa Village

(1) Plant Nursery Farm

Ganeshapuram
Pali Aru
Seethuvinayagarkulam
Puthukkamam
Vaddupiththanmadhu

Seasonal Training on Paddy Cultivation, Vaddupiththanmadhu
Composed Fertilizer Making, Puthukkamam

 (2) Training

Pest Control for Vegetables Cultivation in home garden,
Vaddupiththanmadhu
Pest Control for Vegetables Cultivation in home garden,
Puthukkamam
Pest Control for Vegetables Cultivation in home garden,
Sewa Village
Pest Control for Vegetables Cultivation in home garden,
Ganeshapuram

Total

Potted cultivation (Santhipuram)
(3) Technical support

Annex 2-1
Performance Record of Project Activities
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May 2006～ 20 Families

Aug 2006～ 32 Families Cashew Corporation

Apr 2006～ 191 Families
2nd year～ 56 Families

Aug 2006～ 680 Families including families in
adjoining villages

735 Families

Apr-Jun 2007 0 22 22
Jun-Jul 2007 0 12 12
Jul-Oct 2007 0 12 12

07 Aug 2007 18 18
Members of WRDS

Samayapuram
Santhipuram

Weekly

07 Aug 2007 4 2 6 RDS/WRDS/FO Relevant CBO
Committee

Feb 2007 6 14 20 Field level officials District RDO

July 2007 5 2 7 Field level officials

Officers for UC, PS
and UCs of Local

Authorities and DS
Office

Sep 2007 3 0 3 Field level officials ADB Project Officers

Sep 2007 5 0 5 Field level officials Sec. TO of PS & UC

Sep 2007 4 3 7 Field level officials NHDA

Sep 2007 2 0 2 Field level officials IDU Staff

Oct 2007 4 0 4 Field level officials Sec. TO of PS & UC

Oct 2007 4 0 4 Field level officials Sec. TO of PS & UC

Oct 2007 4 0 4 Field level officials Sec. TO of PS & UC

Oct 2007 4 0 4 Field level officials Sec. TO of PS & UC

Oct 2007 3 0 3 Field level officials Sec. TO of PS & UC

Jan 2008 9 3 2 Field level officials
& CBO Leaders

ACLG, Sec. PS &
UC

53 22 65

Sep 2007 28 11 39
Students: NGO

workers,
Govt.Officers

RDS & WRDS office
bearers

Provision of Coconut seedlings under subsidy scheme
(Ganeshapuram, Pali Aru, Vaddupiththanmadhu,
Theththavadi Maruthankulam)
Provision of Cashew seedlings at plant nursery farms
(Sewa village, Seethuvinayagarkulam, Puthukkamam,
Vaddupiththanmadhu)
Poultry keeping
Inland Fisheries (Kurai)

Distribution of fruit and shade tree seedlings

Distribution of guidelines
Income Generation Activities
Supporting Training in Tailoring for Trainees completed Sari Painting
Primary course From WRDS of 4

Cluster villages of
Puthukkamam

Resource PersonAdvanced Training
Tailoring Aspect-Advanced Training

Training in Short eats production and Packing

Micro Finance Activity
Number of Women's Saving Groups
(WSGS)and their members 38 WSGs with 411 members as of February 2008

3.2 Support social activities

Held meetings with Women's Bank representatives in
Tirapanne, Anurdadapura and Colombo 4 times from April 2007 to February 2008

Attended Annual General Meeting of the Women's Bank at
Colombo 29th September 2007

Facilitated to hold WSG Group meetings
Facilitated to hold WSG leaders  meetings 16 Times from April 07 to January 08

Facilitated to hold Regional Bank Committee meetings 60 Times from April 07 to January 08

Facilitated to hold WSG General Meeting 13 Times from April 08 to January 08
Other Social Activities
Community bulletins April, June, and Sep. 07 & Jan. 1000 copies x 4 to all Focal Villages

Conducted follow up Training in Financial Management
Santhipuram RDS/WRDS, Samayapuram-RDS,
Puthukkamam-FO
Output 4  Cooperative relationships between the Government officers and the CBOs in
the focal villages are enhanced

3.3 Capacity building of CBOs

4.1 Provide training opportunities for government officers on "participatory development methods."
Workshop on application of Participatory Community
Approach, Community Contract, Preparation of CAP

Discussion with Relevant Govt. Officers on Handing Over
procedures incorporating Relevant Govt. Department and
Community
Study Tour to Wariyapola on Operation and Maintenance of
Rural Structures by Community in collaboration with relevant
Govt. Depts.with focus on Community

Discussion for Designing O & M System in Mannar

Training on Micro Finance Activities in Mannar

Review Meeting on developing Handing over procedures with
Govt. Officers who went on study Tour and CBO
representatives

Feed back discussions on O & M System in Mannar

Meeting for preparation of estimate for O & M

Total
Exposure visit by Students following Diploma Course in
Participatory Approach at Vavuniya Campus at Santhipuram

Meeting for preparation of Agreement for handing over of
facilities

Meeting for preparation of rules and regulations for O&M

Handing Over Procedure

Study tour cum workshop on rural O & M at Waliyapola

Annex 2-1
Performance Record of Project Activities
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Sewa Village Ganeshapuram Pali Aru Kurai Seethuvinayagar
-kulam

Land for residence
and cultivation

Deed & land clearing Deed & land clearing Deed & land clearing Deed & land clearing Deed & land clearing

Houses & toilets Semi permanent houses &
individual toilets

Semi permanent houses &
individual toilets

Semi permanent houses &
individual toilets

Semi permanent houses &
individual toilets

Semi permanent houses &
individual toilets

・Multi purpose hall
・Preschool

・Multi purpose hall
・Preschool

・Multi purpose hall
・Preschool

・Multi purpose hall
  (Planned but given up)
・Preschool

・Community hall
  (Planned but given up)
・Preschool

・Market facility
(Planned but gaven up)

・Market facility ・Market facility ・Market facility

・Renovation of open dug wells ・Construct a 4-diameter well
  (local government)

・Suitable water supply system ・Suitable water supply system
Internal road Renovation Renovation Renovation
Access road Tarring main road Renovation Renovation

・Renovation of open dug wells ・Renovation of open dug wells ・Restration of tank

・Suitable irrigation system ・Suitable irrigation system ・Irrigation system from river

Agriculture ・Plant nursery ・Agro inputs, credit facilities
・Plant nursery

・Purchasing seeds & fertilizer
・Plant nursery
・Training on new agro methods

・Training in new Agro methods
・Credit facilities for agriculture

・Improve productivity of
  high land crops
・Agro inputs
・Plant nursery

・Cement block making ・Cement block making ・Cement block making ・Processing of Wood apple ・Processing of Wood apple
・Poultry ・Poultry ・Poultry ・Poultry ・Poultry

・Training in Tailoring
・Training in Palmyra products

・Training in Tailoring
・Training in Palmyra products

・Renovation of Mat Weaving
Center and Training in Mat
Weaving

・Training in Tailoring
・Training in Palmyra products

・Training in Tailoring
・Training in Palmyra products

・Teacher's quarters ・Teacher's quarters ・Teacher's quarters ・Teacher's quarters ・Adequate teachers

・Evening classes for students
・Solar system at MPH for
conducting evening classes for
students

・Play ground ・Activity garden for preschool
children

・Construction of teacher’s
  quarters

・Activity garden for preschool ・Establishment of library ・Play ground ・Play ground
Health Primary health care facilities Primary health care facilities Primary health care facilities Primary health care facilities Primary health care facilities

Others Solar power system at Multi
Purpose Hall

・Fencing of village
・Bas halt & transportation

Solar power system at Multi
Purpose Hall Bas halt & transportation Public transport services

Note: Bold Letter
Italic Letter 

Puthukkamam Vaddupiththanmadhu Theththavadi
Maruthankulam Samayapuram Santhipuram

Community infrastructure Preschool ・Community hall
・Multi purpose hall
・Preschool

・Preschool
・MPCS building

Community Water
Supply System

Suitable water supply system Suitable water supply system Suitable water supply system Suitable water supply system Suitable water supply system
(SIRUP)

・Renovation Renovation
・Drainage system ・Drainage system (WFP)

Access road Renovation
・Renovation of tank ・Deepening of tank
・Drainage canal ・Irrigation facilities

・Training in new Agro methods ・Inputs for cultivation ・Qualitative & quantitative
production of paddy ・Inputs for Highland crops ・Potted cultivation

・Inputs for cultivation ・Plant nursery ・Marketing facilities for paddy
・Purchasing of agro inputs
・Increased milk production

・Training in tailoring ・Training in tailoring ・Vocational training for youths ・Credit facilities for IGA ・Training in Palmyra products

・Poultry (INGO) ・Poultry ・Training in Palmyra products ・Vocational training in computer
literacy ・Poultry

・Training in Sari painting ・Training in Sari painting ・Training in Sari painting ・Training in Sari painting
・Training in Palmyra products ・Poultry ・Poultry
・Construction of primary school
・Teacher's quarters ・Establishment of Primary school

・Construction of pre-school
(Community Hall)

・Evening classes for students
(CBO)

・Activity Garden & materials
  at Preschool

・Evening classes for students ・Play materials

・Transport for school children ・Transport for school children

・Computer training

・Mobile clinic
・Improvement of the nutritional
status of school children

・Supply of chairs and tables ・Notice board
・Installation of telephone facilities
・Construction of individual toilets
・Transport facilities

Note: Bold Letter
Italic Letter    Completed or planned by themselves or other organisation with the support of the Project

   Completed under/ with the support of the Project

   Completed or planned by themselves or other organisation with the support of the Project
   Completed under/ with the support of the Project

Achievement of Needs Identified at the CAP Meetings (Manthai West AGA Division)
Manthai West A.G.A Division

Community infrastructure

Community Water Supply
System

Suitable water supply system Suitable water supply system Suitable water supply system

Irrigation
・Renovation of Diversion Weir
  (Temporary One)
・Temporary diversion weir

・Renovation of Kurai tank

Income generation activities

Education

Achievement of Needs Identified at the CAP Meetings (Mannar DS Division)
Mannar D.S Division

Internal road Renovation Renovation Renovation

Irrigation

Agriculture
・Support for fishery

・Plant nursery ・Inland fishing

Income generation activities

Education
・Activity Garden at Preschool ・Activity Garden at Preschool

・Construction of primary school
(ED)
・ Language classes (CBO)
・ Support orphaned children
(INGO)

Health Mobile clinic Mobile clinic

Others Transport facilities
・MCC to be reorganized (CBO)

・Primary health care services
・Nutrition program for children

Annex 2-3
Achievement of Needs Identified at the CAP Workshops
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M F T
Provided training in financial management

Sewa Village 5 Community leader GS
Ganeshapuram 5 Community leader
Pali Aru 5 Community leader
Sewa Village 5 Community leader GS
Ganeshapuram 5 Community leader
Pali Aru 5 Community leader
Puthukkamam 5 Community leader
Vaddupiththanmadhu/Theththavadi Maruthankulam 2 Community leader
Samayapuram 3 Community leader
Santhipuram 5 Community leader
Puthukkamam 6 WRDS/MCC
Vaddupiththanmadhu/Theththavadi Maruthankulam 3 WRDS/MCC
Sewa Village 7 FO leader
Ganeshapuram 7 FO leader
Tevanpiddy Jan 2005 6 RDS

74
Provided training in community construction

Sewa Village 5 Mason/labor
Ganeshapuram 5 Mason/labor
Pali Aru 5 Mason/labor
Puthukkamam 14 Mason/labor
Vaddupiththanmadhu/Theththavadi Maruthankulam 2 Mason/labor
Samayapuram
Santhipuram 20 Mason/labor
Thevanpiddy Jan 2005 12 Mason/labor

63
Conducted training in cement block making

Sewa Village Nov 2004 5 Selected Youth
(Community)

Ganeshapuram 4 Selected Youth
(Community)

Pali Aru 4 Selected Youth
(Community)

Puthukkamam 5 Selected Youth
(Community)

Samayapuram 5 Selected Youth
(Community)

Santhipuram Feb 2005 5 Selected Youth
(Community)

28
Conducted training in O&M of Generator and tractor

Sewa Village 6 In charge of O&M (Com)
Ganeshapuram 6 In charge of O&M (Com)
Pali Aru 5 In charge of O&M (Com)

17
Conducted training in safety management (First aid)

Sewa Village 2 Selected Youth
(Community)

Ganeshapuram 2 Selected Youth
(Community)

Pali Aru 2 Selected Youth
(Community)

Kurai 2 Selected Youth
(Community)

Seethuvinayagarkulam 2 Selected Youth
(Community)

Thevanpiddy 2 Selected Youth
(Community)

Puthukkamam 2 Selected Youth
(Community)

Samayapuram 2 Selected Youth
(Community)

Santhipuram 2 Selected Youth
(Community)

18
Conducted study tour to observe community construction (To BAJ

Sewavillage, Ganeshapuram, Pali Aru Oct 2004 13 MCC &WRDS
Conducted study tour to observe community construction in SV,GP
and Paliaru (Exchange programme among project sites)

Puthukkamam 4 WRDS &MCC
Vaddupiththanmadhu/Theththavadi Maruthankulam 4 WRDS &MCC
Samayapuram 4 WRDS &MCC
Santipuram Jan 2005 9 RDS &MCC

21
Study tour on CMR and other community activities

4 CBO leaders from Sewa Village, Ganeshapuram, Pali Aru, Kurai,
Seethuvinayagarkulam, Puthukkamam, Vaddupiththanmadhu, Theththavadi,
Samayapuram, Santhipuram

Jan 2005 35 Community leaders

Formulated WRDS
Sewa Village Aug 2004 30
Ganeshapuram Aug 2004 90
Kurai/Seethuvinayagarkulam Sep 2004 40
Samayapuram Sep 2004 40

200
Formulated RDS

Kurai/Seethuvinayagarkulam Sep 2004 40
Formulated FO

Sewa Village Sep 2004
Ganeshapuram Sep 2004

Total

39 members(35 community) one tour, 11sites

40 members, 1 RDS

2 FOO

200 members, 4 WRDSS

13 members, 1 tour from 3 sites

21 members, 2 tours from 5 sites

Nov 2004

Total

14 members, 2 trainings for 7 sites

Feb 2005

Jan 2005

Total

17 members, 1 training for 3 sites

Nov 2004

Total

28 members, 5 trainings  for 6 sites

Dec 2004

Jan 2005

Total

63 members, 4 trainings for  9 sites

Sep 2004

Oct 2004

Total

Oct 2004

Feb 2005

Total

74 members, 5 trainings for  9 villages

Aug 2004

Aug 2004

Sep 2004

Trainings conducted for the implementation of the CMR works
1st Year (JFY 2004)

Activity Date
No.of Participants

Participants Relevant officers/
organizations

Annex 2-5
Trainings conducted for the implementation of the CMR works
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M F T

Kurai/ Seethuvinayagarkulam Jun 2005 13 0 13 RDS members
13 0 13

Theththavadi Maruthankulam Jan 2006 6 17 23 Community
6 17 23

Conducted a training on community contract and financial
management

Pali Aru Jul 2005 0 3 3 FO members
Kurai/ Seethuvinayagarkulam Jun 2005 6 7 13 FO members
Vaddupiththanmadhu Jul 2005 8 2 10 FO members
Theththavadi Maruthankulam
Samayapuram

15 13 28
Supported for registration of Farmer Organization (FO)

Sewa Village May 2005 FO
Ganeshapuram May 2005 FO
Pali Aru Jun 2005 FO
Kurai May 2005 FO
Seethuvinayagarkulam May 2005 FO
Vaddupiththanmadhu Jun 2005 FO

Supported to reform Farmer Organizations (FO)
Puthukkamam May 2005 FO
Theththavadi Maruthankulam May 2005 FO

M F T

Santhipuram Jun 2006 0 4 4 WRDS members
Conducted a construction training

Santhipuram Jun 2006 0 4 4 WRDS members
0 8 8

Samayapuram May 2006 

Focal villages in Mannar DS Division Mar 2007 5 6 11 CBO leaders

M F T

□ Village Internal Road and Culvert
Sewa Village, Ganeshapuram and Pali Aru (1) 10 Jan 2007 10 0 10 CBO Member
Sewa Village, Ganeshapuram and Pali Aru (2) 20 Apr 2007 10 0 10 CBO Member
Sewa Village, Ganeshapuram and Pali Aru (3) 09 May 2007 8 2 10 CBO Member

□ Community Water Supply System
Seethuvinayagarkulam (1) 20 Apr 2007 9 6 15 RDS
Seethuvinayagarkulam (2) 15 Jun 2007 9 2 11 RDS
Seethuvinayagarkulam (3) 11 Jul 2007 7 4 11 RDS
Ganeshapuram and Pali Aru (1) 20 Apr 2007 10 0 10 RDS, WRDS
Ganeshapuram and Pali Aru (2) 09 May 2007 9 0 9 RDS, WRDS

□ Irrigation
Seethuvinayagarkulam (1) 20 Apr 2007 9 6 15 FO
Seethuvinayagarkulam (2) 30 May 2007 7 7 14 FO
Seethuvinayagarkulam (3) 14 Jun 2007 9 6 15 FO
Pali Aru (1) 24 Aug 2007 9 2 11 FO
Puthukkamam (1) 02 Jul 2007 7 0 7 FO
Puthukkamam (2) 09 Aug 2007 11 0 11 FO
Puthukkamam (3) 16 Aug 2007 10 0 10 FO

□ Water Supply Scheme
Santhipuram (1) 07 Aug 2007 10 0 10 RDS, WRDS

144 35 179

Sewa Village, Ganeshapuram and Pali Aru (1) 07 May 2007 2 2 4 FO, WRDS
Sewa Village, Ganeshapuram and Pali Aru (2) 29 Jun 2007 1 1 2 RDS, WRDS
Sewa Village, Ganeshapuram and Pali Aru (3) 29-30 Aug 200 1 2 3 3 CBOs
Seethuvinayagarkulam (1) 18 May 2007 2 4 6 3 CBOs
Seethuvinayagarkulam (2) 20 Jun 2008 1 3 4 FO, RDS
Seethuvinayagarkulam (3) 06 Aug 2007 2 1 3 3 CBOs
Puthukkamam (1) 04 May 2007 2 0 2 FO
Puthukkamam (2) 10 Jul 2007 2 0 2 FO
Puthukkamam (3) 07 Sep 2007 1 0 1 FO
Samayapuram (1) 10 Apr 2007 2 0 2 RDS
Samayapuram (2) 27 Jun 2007 1 0 1 RDS
Samayapuram (3) 05 Sep 2007 1 0 1 RDS
Santhipuram (1) 07 Sep 2007 2 2 4 RDS, WRDS
Santhipuram (2) 27 Aug 2007 1 2 3 RDS, WRDS
Santhipuram (3) 05 Sep 2007 1 1 1 RDS, WRDS

22 18 39

Santhipuram, Samayapuram, Puthukkamam 07 Aug 2007 4 2 6 RDS/WRDS/FO Relevant CBO
Committee

Total

Conducted a follow-up training in Financial management

3rd Year (JFY 2006)
Activity Date

No.of Participants
Participants

Total

Total

4th Year (JFY 2007)
Activity Date

No.of Participants
Participants Relevant officers/

organizations

Relevant officers/
organizations

Total
6 FOs  in 6 villages

2 FOs in 2 villages

28 members in 4 trainings from 6 villages

Oct 2005 1 1 2
FO members

(Samayapuram is part of
FO, VPM)

2nd Year (JFY 2005)
Activity Date

No.of Participants
Participants Relevant officers/

organizations

Construction Skill Training 

Accounting and Book Keeping Training

Conducted follow up Training in Financial Management

Conducted a training on community contract and financial management

Conducted a construction training

Conducted a training in community contract and financial management

Supported for registration of Rural Development Society (RDS)

Total

Total

Annex 2-5
Trainings conducted for the implementation of the CMR works
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Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Access Road Rehabilitation Jungle clearing along the Kurai access road 15 Aug 2005 110,014.80 110,014.80 RDS
Supply, transport and piling of gravel 19 Aug 2005 800,731.70 796,961.38 RDS
Supply, transport and piling of gravel 19 Aug 2005 937,027.70 932,272.73 FO
Road formation and surface dressing 13 Dec 2005 888,039.80 886,841.36 FO
Road formation and surface dressing 13 Dec 2005 691,278.00 691,278.00 RDS
Road formation and surface dressing 13 Dec 2005 499,642.00 498,880.31 RDS
Road formation and surface dressing 13 Dec 2005 592,494.00 592,494.00 FO
Road formation and surface dressing 13 Dec 2005 439,719.90 438,886.58 FO

4,958,947.90 4,947,629.16

Access Road Rehabilitation Forming Access to gravel quarry 10 Jul 2005 45,712.00 45,712.00 RDS
Supply, transport and piling of gravel 19 Aug 2005 993,250.00 988,610.84 RDS
Supply, transport and piling of gravel 19 Aug 2005 357,853.00 355,850.46 FO
Road formation and surface dressing 13 Dec 2005 646,926.00 646,926.00 RDS
Road formation and surface dressing 13 Dec 2005 472,738.20 471,932.83 RDS
Road formation and surface dressing 13 Dec 2005 749,875.46 747,909.77 FO
Road formation and surface dressing 13 Dec 2005 360,684.90 360,398.39 FO
Road formation and surface dressing 13 Dec 2005 926,206.84 925,427.68 FO
Jungle creating, striping and leveling the existing road surface, trimming
and cambering
by motor grader

24 Apr 2006 915,680.00 915,680.00 FO

Supply and transport of soil, spreading soil 06 Jun 2006 1,035,063.00 1,035,063.00 FO
Supply and transport of soil, spreading soil 24 Apr 2006 959,587.20 959,587.20 RDS
Jungle clearing, trimming and cambering by motor grader, supplying
and 24 Apr 2006 946,494.00 946,494.00 RDS

8,410,070.60 8,399,592.17

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Village Internal Road Construction of　Internal Main Road and Internal Lane 1 Jul 2006 817,971.01 817,971.01 WRDS
Construction of Internal Main Road 1 Jul 2006 690,768.00 690,768.00 WRDS
Contingency 1 Jul 2006 76,260.99 67,678.38 WRDS

1,585,000.00 1,576,417.39

Villge Internal Road Construction of Village internal road 14 Feb 2007 814,000.00 764,013.60 WRDS
Road Formation & Gracelling - 1 09 Apr 2007 1,577,000.00 1,576,978.00 WRDS
Road Formation & Gracelling - 2 09 May 2007 1,774,000.00 1,773,825.65 RDS

4,165,000.00 4,114,817.25

Villge Internal Road Construction of Village internal road 14 Feb 2007 577,000.00 537,293.84 RDS
Road Formation & Gracelling - 1 09 Apr 2007 1,679,000.00 1,679,000.00 RDS
Road Formation & Gracelling - 2 09 Apr 2007 1,051,000.00 1,050,990.00 WRDS

3,307,000.00 3,267,283.84

Village Internal Road Supply, transport and piling of gravel 14 Feb 2006 595,853.55 594,362.43 RDS
Supply, transport and piling of gravel 14 Feb 2006 922,561.66 922,561.66 RDS

1,518,415.21 1,516,924.09

Village Internal Road Supply, transport and piling of gravel 21 Sep 2005 997,920.00 997,372.80 RDS

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge
Access Road Rehabilitation Construction drainage crossing structures 01 Sep 2005 915,313.12 915,313.12 RDS

Construction drainage crossing structures 01 Sep 2005 973,800.20 RDS
- do -, (Amendment) 15 Jan 2006 1,047,725.89 1,047,725.89 RDS

1,963,039.01 1,963,039.01

Access Road Rehabilitation Construction of drainage crossing structures 24 Apr 2006 677,596.42 677,596.42 FO

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge
Village Internal Road Construction of drainage crossing structures 01 Jul 2006 595,000.00 WRDS

- do -, (Amendment) 14 Feb 2007 94,300.00 94,300.00 WRDS
Construction of road crossing structures 09 Apr 2007 628,000.00 FO
- do -, (Amendment) 25 May 2007 438,000.00 388,087.15 FO

532,300.00 482,387.15

Village Internal Road Concrete Pipe, Masonry and Plastering 23 Apr 2007 1,366,000.00 FO
- do -, (Amendment) 06 Jul 2007 1,065,000.00 1,056,532.13 FO

Village Internal Road Concrete Pipe, Masonry and Plastering 23 Apr 2007 1,224,000.00 FO
- do -, (Amendment) 06 Jul 2007 952,000.00 929,387.13 FO

Temporary Road Culvert Repair Works 27 Dec 2004 42,550.00 37,087.00 RDS

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Community water supply Sub surface sump with pumping warehouse 20 Jan 2006 459,118.96 459,118.96 FO
Supply of PVC pipe product and accessories 06 Feb 2006 964,815.50 964,815.50 FO
Laying of pipes and necessary plumbing 06 Feb 2006 194,711.00 171,961.00 FO
Contingency 06 Feb 2006 121,354.54 119,569.06 FO

1,740,000.00 1,715,464.52

Community Water Supply Pipe Laying, Overhead Tank, Sump, Stand, etc. 25 Jul 2007 1,725,000.00 WRDS
- do -, (Amendment) 09 Jan 2008 508,000.00 451,810.67 WRDS

Community Water Supply Pipe Laying, Sump, Stand, etc. 25 Jul 2007 1,414,000.00 WRDS
Cancelled, Advance Payment Recovered 09 Jan 2008 0.00 0.00 WRDS
Pipe Laying, Overhead Tank, 25 Jul 2007 828,000.00 RDS
- do -, (Amendment) 09 Jan 2008 942,000.00 882,306.25 RDS

942,000.00 882,306.25

Community water supply Construction of Low elevated water tank 26 Dec 2005 177,000.00 177,000.00 FO
Contingency 26 Dec 2005 13,000.00 10,395.29 FO

190,000.00 187,395.29

Records of Community Managed Rehabilitation (CMR)

Total

Total

Total

Total

Total

Kurai

Sewa Village

Ganeshapuram

Seethuvinayagarkulam

Total

Total

Total

Total

Pali Aru

Total

Sewa Village

Ganeshapuram

Pali Aru

Kurai

Total

Ganeshapuram

Pali Aru

Community Water Supply

Access Road

Village Internal Road

Culvert Large

Culvert Small

Kurai

Puthukkamam

Santhipuram

Seethuvinayagarkulam

Annex 2-6
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Community Water Supply Dug Well, Elevated Tank, Pipeline 16 Apr 2007 1,999,000.00 RDS
- do -, (Amendment) 09 Jan 2008 1,278,000.00 1,202,892.46 RDS

Community water supply Construction of overhead tank (Near MPCS building) 13 Dec 2005 375,507.28 375,507.28 RDS
Contingency 13 Dec 2005 28,492.72 19,201.72 RDS
Construction of low elevated water tank (School premise) 26 Dec 2005 82,652.06 82,652.06 RDS
Contingency 26 Dec 2005 6,347.94 5,987.03 RDS

493,000.00 483,348.09

Community water supply Construction of overhead water tank 13 Dec 2005 375,000.00 375,000.00 FO
Laying of pipe line 13 Dec 2005 385,000.00 385,000.00 FO
Construction of stand post 29 Dec 2005 24,000.00 24,000.00 FO
Contingency 29 Dec 2005 59,000.00 38,531.99 FO

843,000.00 822,531.99

Community Water Supply Construction of community water supply system 20 Jun 2006 900,000.00 900,000.00 FO

Community water supply Construction of overhead water tank 13 Dec 2005 310,000.00 310,000.00 FO
Pipe laying and plumbing work 13 Dec 2005 535,000.00 535,000.00 FO
Stand Posts 13 Dec 2005 144,000.00 144,000.00 FO
Contingency 13 Dec 2005 76,000.00 73,364.62 FO

1,065,000.00 1,062,364.62

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge
Water Supply Scheme Pipe Laying, Valve Chamber 09 Aug 2007 1,500,000.00 1,336,155.22 RDS

Pipe Laying 09 Aug 2007 2,000,000.00 1,825,927.46 WRDS
Pipe Laying 24 Sep 2007 650,000.00 559,820.99 RDS

4,150,000.00 3,721,903.67

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Market Facilities in Vellankulam Foundation, Construction of Column, wall and roof 24 Apr 2006 818,000.00 WRDS
- do -, (Amendment) 14 Feb 2007 589,000.00 587,634.10 WRDS
Wall, Floor & Finishing 09 Apr 2007 391,000.00 286,681.52 WRDS

980,000.00 874,315.62

Market Facilities in Vellankulam Construction of temporary Hut, Toilet and Fencing around the market
facility 24 Apr 2006 885,000.00 WRDS

- do -, (Amendment) 14 Feb 2007 687,000.00 657,853.81 WRDS
Market Facilities in Vellankulam Culvert, Gates, Finishing 09 Apr 2007 256,000.00 180,812.36 WRDS

943,000.00 838,666.17

Market facilities Preliminary works for market facility 13 Dec 2005 22,520.00 22,520.00 RDS
Fencing around the market facility 30 Dec 2005 92,500.00 92,500.00 RDS
Contingency 30 Dec 2005 8,660.00 5,175.93 RDS
Construction of MPCS stall 13 Dec 2005 540,000.00 540,000.00 WRDS
Contingency 13 Dec 2005 40,680.00 40,327.69 WRDS
Open market Building with Toilet 24 Apr 2006 730,000.00 729,720.52 RDS

1,434,360.00 1,430,244.14

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Teacher's Quarters in Vellankulam Foundation, up to DPC 12 Jan 2005 230,707.15 230,707.15 RDS
Column, wall and roof (Items 2 & 3 only) 20 May 2005 273,309.08 261,971.94 RDS
Column, wall and roof (Items 4 only) 02 Dec 2005 270,496.50 270,058.50 RDS
Door, window and finishing 20 May 2005 442,870.01 442,870.01 RDS
Painting 05 Dec 2005 92,425.37 85,943.27 RDS
Furniture 05 Dec 2005 186,000.00 186,000.00 RDS
Toilet 23 Jan 2006 65,000.00 65,000.00 RDS

1,560,808.11 1,542,550.87

Teacher's Quarters Preliminary works, excavation, construction of foundation, super
structure and roofing 24 Apr 2006 843,289.10 843,289.10 RDS

Making and fixing doors and windows, painting , construction of sanitary
facilities and furniture 24 Apr 2006 918,967.59 RDS

- do -, (Amendment) 14 Feb 2007 503,931.75 503,931.75 RDS
Wall, Floor & Finishing 09 Apr 2007 591,000.00 468,408.64 RDS
Contingency 24 Apr 2006 76,543.31 48,466.59 RDS

2,014,764.16 1,864,096.08

Teacher's Quarters Foundation, up to DPC 12 Jan 2005 231,012.45 231,012.45 RDS
Column, wall and roof (Items 2 & 3 only) 20 May 2005 274,005.42 262,667.41 RDS
Column, wall and roof (Items 4 only) 02 Dec 2005 270,500.00 270,062.00 RDS
Door, window and finishing 20 May 2005 443,375.42 442,497.64 RDS
Painting 05 Dec 2005 92,425.37 83,223.27 RDS
Furniture 05 Dec 2005 186,000.00 186,000.00 RDS
Toilet 23 Jan 2006 65,000.00 65,000.00 RDS

1,562,318.66 1,540,462.77

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Pre-School Sand Collection 22 Oct 2004 33,600.00 WRDS
- do -, (Amendment) 15 Nov 2004 21,336.00 21,336.00 WRDS
Foundation, Column & Wall 22 Oct 2004 499,019.83 499,019.83 WRDS
Contingency 22 Oct 2004 75,619.01 39,000.00 WRDS
Truss, roof, door and windows 05 May 2005 413,140.52 404,273.00 WRDS
Plastering and painting 05 May 2005 233,696.90 223,516.13 WRDS
Supply and piling of sand 05 May 2005 12,264.00 12,264.00 WRDS
Contingency 05 May 2005 31,542.70 31,542.70 WRDS

1,286,618.96 1,230,951.66

Pre-School (Semi-Permanent) Semi-Permanent Building 22 Oct 2004 99,000.00 99,000.00 RDS

Pre-School Foundation 05 May 2005 375,198.60 374,102.35 RDS
Column, wall, doors and windows 05 May 2005 498,844.86 494,094.67 RDS
Truss and roof 10 May 2005 321,066.39 311,856.25 RDS
Plastering and painting 01 Jun 2005 405,888.62 384,726.02 RDS
Contingency 01 July 2005 99,001.53 95,002.43 RDS

1,700,000.00 1,659,781.72

Santhipuram

Total

Total

Pali Aru

Total

Total

Total

Seethuvinayagarkulam

Total

Total

Total

Puthukkamam

Santhipuram

Total

Vaddupiththanmadhu

Total

Theththavadi Maruthankulam

Santhipuram Water Supply Scheme

Market Facilities

Santhipuram

Ganeshapuram

Thevanpiddy

Pali Aru

Total

Total

Teacher's Quarter

Kurai

Samayapuram

Puthukkamam

Pre-School
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Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Community Hall Foundation, column and wall 13 Dec 2005 420,539.56 420,539.56 FO
Truss and roof 13 Dec 2005 384,312.30 384,312.30 FO
Door, window and finishing 13 Dec 2005 441,335.39 441,335.39 FO
Contingency 13 Dec 2005 93,812.75 54,527.19 FO

1,340,000.00 1,300,714.44

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Multi Purpose Hall Sand Collection 21 Aug 2004 99,000.00 55,000.00 WRDS
Foundation, Column & Wall 21 Aug 2004 610,916.06 610,916.06 WRDS
Truss & Roof 02 Dec 2004 547,307.48 528,585.00 WRDS
Door, Window & Finishing 02 Dec 2004 585,721.29 585,721.29 WRDS
Contingency 119,774.31 119,724.69 WRDS

1,962,719.14 1,899,947.04

Muluti Purpose Hall Sand Collection 21 Aug 2004 99,000.00 58,300.00 WRDS
Foundation, Column & Wall 21 Aug 2004 660,138.51 660,138.51 WRDS
Truss & Roof 02 Dec 2004 635,945.21 623,165.69 WRDS
Door, Window & Finishing 02 Dec 2004 657,033.63 654,395.80 WRDS
Contingency 153,677.11 107,771.38 WRDS

2,205,794.46 2,103,771.38

Multi Purpose Hall Sand Collection 14 Oct 2004 21,000.00 21,000.00 WRDS
Foundation, Column & Wall 14 Oct 2004 707,491.18 707,491.18 WRDS
Truss & Roof 02 Dec 2004 509,122.50 498,154.40 WRDS
Door, Window & Finishing 02 Dec 2004 615,475.66 615,475.66 WRDS
Contingency 143,947.23 141,405.28 WRDS

1,997,036.57 1,983,526.52

Multi Purpose Hall Foundation, Column & Wall 27 Dec 2004 710,728.89 697,760.80 WRDS
Truss and roof 05 May 2005 411,982.61 411,982.61 WRDS
Door, window and finishing 05 May 2005 452,117.85 452,117.85 WRDS
Contingency 05 May 2005 105,170.65 41,195.14 WRDS

1,680,000.00 1,603,056.40

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Plant Nursery Farm Construction of plant nursery farm 05 Feb 2005 440,380.20 440,380.20 FO

Plant Nursery Farm Construction of plant nursery farm 05 Feb 2005 456,491.20 456,491.20 FO

Plant Nursery Farm Construction of plant nursery farm 12 Dec 2005 624,903.53 624,903.53 FO

Plant Nursery Farm Construction of plant nursery farm 12 Dec 2005 546,253.53 546,253.53 FO

Plant Nursery Farm Construction of plant nursery farm 13 Dec 2005 538,373.88 538,373.88 FO

Plant Nursery Farm Construction of plant nursery farm 13 Dec 2005 535,319.53 535,319.53 FO

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Drip irrigation Supply and Installation of Drip Irrigation System 14 Feb 2007 64,400.00 64,400.00 FO

Karayankannaddi Tank Jungle clearing for survey on Karayankannaddi Tank 15 Aug 2005 186,000.00 184,246.32 FO
Temporary Weir Piling & Sand Bags Placing for Temporary Weir 04 May 2007 653,000.00 652,486.97 FO

839,000.00 836,733.29

Temporary Tank Repair Flood Damage Repairs 14 Oct 2004 67,612.50 41,261.80 RDS
Restoration of Tank Jangle Clearing, Filling, Spillway for Restoration of Tank 16 Apr 2007 1,917,000.00 1,903,163.60 FO

Filling, sluice for Restoration of Tank 16 Apr 2007 1,777,000.00 1,758,639.90 WRDS
Filling, Turfing for Restoration of Tank 30 Jul 2007 712,000.00 711,708.00 RDS

4,473,612.50 4,414,773.30

Small Scale Irrigation Rehabilitation of Puthukkamam Tank 30 Oct 2006 948,386.86 948,386.86 FO
Rehabilitation of Puthukkamam Tank 30 Oct 2006 985,756.82 985,756.82 FO
Contingency 30 Oct 2006 95,856.32 95,784.90 FO
Rehabilitation of Puthukkamam Tank (Spillway, Inlet Canal & High
Level Canal) 09 Apr 2007 1,887,000.00 1,854,185.33 FO

3,917,000.00 3,884,113.91

Village Work Description Contract Date Contract Amount (Rs.) Actual Payment (Rs.) CBO in charge

Renovation of Sub-project office Renovation of Sub-project office 30 Oct 2006 120,077.50 120,077.50 RDS

Vaddupiththanmadhu

Total

Total

Total

Theththavadi Maruthankulam

Seethuvinayagarkulam

Ganeshapuram

Puthukkamam

Pali Aru

Total

Total

Seethuvinayagarkulam

Ganeshapuram

Seethuvinayagarkulam

Sewa Village

Ganeshapuram

Samayapuram

Sewa Village

Total

Pali Aru

Small Scale Irrigation

Renovation of Sub-Project office

Community Hall

Multi Purpose Hall

Plant Nursery Farm

Total

Total

Puthukkamam

Pali Aru

Annex 2-6
Records of Community Managed Rehabilitation (CMR)
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