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M F T

1 Pre seasonal training in Other Field Crops Cultivation Aug 2005 6 16 22 FO
2 Vegetable cultivation (together with Ganeshapuram) Nov 2005 13 33 46 FO

19 49 68

1 Pre seasonal training in Paddy cultivation Aug 2005 19 19 38 FO & WRDS
2 do. Aug 2005 36 17 53 FO & WRDS
3 Vegetable cultivation (together with Sewa Village) Nov 2005 FO

55 36 91

1 Pre seasonal training in Paddy cultivation Aug 2005 43 6 49 FO 
2 Sep 2005 17 14 31 FO 

60 20 80

1 Awareness program on Fresh water fish Feb 2006 Community

1 Pre seasonal training in Paddy cultivation Aug 2005 24 7 31 FO 
2 Awareness program on Papaya cultivation Feb 2006 46 7 53 FO

70 14 84

1 Pre seasonal training in Paddy cultivation Jul 2005 27 30 57 FO 
2 Aug 2005 35 39 74 FO 
3 Sep 2005 24 15 39 FO 

86 84 170

1 Pre seasonal training in Paddy cultivation Jul 2005 20 27 47 FO 
2 do. Aug 2005 33 65 98 FO 
3 do. Sep 2005 31 20 51 FO 

84 112 196

1 Awareness program on Group Loan for Paddy cultivation Oct 2005 17 44 61 FO
2 Awareness program on Ornamental plant Feb 2006 7 18 25 FO

24 62 86

1 Introduction of Potted Agriculture Jul 2005 0 120 120 WRDS
2 do. Aug 2005 0 84 84 WRDS
3 do. Aug 2005 0 82 82 WRDS
4 do. Sep 2005 0 109 109 WRDS
5 do. Sep 2005 0 71 71 WRDS
6 do. Oct 2005 1 87 88 WRDS

1 553 554

1 Outdoor training program for vegetable cultivation Sep 2005 15 5 20 Selected farmers
2 Awareness program on Coconut cultivation

Manthai West AGA Division Feb 2006 20 26 46 FO, RDS & WRDS
Mannar DS Division Feb 2006 15 20 35 FO, RDS & WRDS

50 51 101
449 981 1430

M F T

1 Planting & management of Coconut seedlings at Home garden May 2006 28 12 40 Community

2 Cultivation of OFC (Other Field Crop),
Vegetable, Cashew seedlings Jul 2006 18 7 25 Community

3 do. Jan 2007 8 35 43 Community
4 Shaded Trees & Fruits Tree Management Feb 2007 37 14 51 Community
5 Vegetable Nursery Bed Management and preparation Feb 2007 12 15 27 Community
6 Follow up training in Backyard Poultry Keeping Mar 2007 6 13 19 Community

109 96 205

Date

Total

Total
Grand total

Agricultural trainings conducted for 4 years
2nd Year (JFY 2005)

No.of Participants Participants Relevant officers/
organizations

Date No.of Participants Participants Relevant officers/
organizations

Total

Total

Total

Total

Vaddupiththanmadhu/ Theththavadi Maruthankulam

Puthukkamam

Kurai/ Seethuvinayagarkulam

Kurai

Ganeshapuram

Pali Aru

Total

Total

22 Training Program

Sewa Village

Total

Manthai West AGA Division

Mannar DS Division

Total

Manthai West AGA Division

3rd Year (JFY 2006)

Sewa Village

All Focal Villages

Santhipuram

Puthukkamam GN Division (4 focal villages)
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1 Planting & management of Coconut seedlings at Home garden May 2006 40 20 60 Community
2 Cultivation of OFC, Vegetable Jun 2006 10 12 22 Community
3 do. Jul 2006 15 11 26 Community
4 do. Jan 2007 35 18 53 Community
5 Compost making Jan 2007 24 30 54 FO
6 Vegetable cultivation at home garden Feb 2007 43 10 53 FO
7 Shaded Trees & Fruits Tree Management Feb 2007 48 12 60 FO
8 Follow up training in Backyard Poultry Keeping Mar 2007 6 20 26 FO

221 133 354

1 Cashew seedlings Jul 2006 32 14 46 FO 
2 Cultivation of OFC Jul 2006 15 11 26 Community
3 Coconut cultivation Dec 2006 46 45 91 Community
4 Cultivation of OFC Jan 2007 59 27 86 Community
5 Vegetable cultivation at home garden Feb 2007 8 32 40 Community
6 Cashew Cultivation and subsidy Feb 2007 35 5 40 Community
7 Shaded Trees & Fruits Tree Management Feb 2007 34 23 57 Community

229 157 386

1 Cultivation of OFC Jul 2006 18 5 23 FO 
2 Vegetable, Cashew seedlings Jul 2006 28 12 40 FO 
3 Vegetable Jan 2007 18 30 48 FO 
4 Coconut cultivation Jan 2007 20 47 67 FO 
5 Pre seasonal training on OFC cultivation Feb 2007 43 12 55 FO 
6 Shaded Trees & Fruits Tree Management Feb 2007 40 46 86 FO 
7 Vegetable Nursery Bed Management and preparation Feb 2007 5 35 40 FO 

172 187 359

1 Fresh water fish cultivation Jan 2007 17 30 47

1 Net house management (4 times) Sep 2006 55 35 90 FO members
2 Pre seasonal training on Paddy Nov 2006 38 10 48 FO members
3 Fresh water fish cultivation Jan 2007 45 13 58 FO members
4 Vegetable cultivation Jan 2007 40 14 54 FO members
5 Pre seasonal training on OFC cultivation Feb 2007 54 21 75 FO members
6 Pest & Disease Management in Paddy Cultivation (IPM) Feb 2007 30 8 38 FO members
7 Small Scale Drip Irrigation Management Mar 2007 17 0 17 FO members

279 101 380

1 Cashew seedlings Jun 2006 7 28 35 FO 
2 Cultivation of OFC, Vegetable, Coconut seedlings Sep 2006 8 45 53 FO 
3 Paddy cultivation Sep 2006 17 20 37 FO 
4 Net house management (4 times) Sep 2006 Together with Puthukkamam
5 Poultry keeping Nov 2006 11 25 36 FO
6 Vegetable Jan 2007 19 35 54 FO
7 Marketing of Agri-products by small farmer groups/ Ornamental Jan 2007 4 30 34 FO
8 Shaded Trees & Fruits Tree Management Feb 2007 14 40 54 FO
9 Pest & Disease Management in Paddy Cultivation (IPM) Feb 2007 5 28 33 FO

10 Vegetable Nursery Bed Management and preparation Feb 2007 14 25 39 FO
11 Small Scale Drip Irrigation Management Mar 2007 15 10 25 FO

114 286 400

1 Cultivation of OFC, Potted cultivation Jun 2006 10 5 15 FO
2 Poultry keeping Jul 2006 4 25 29 FO
3 Preseasonal training on Paddy Nov 2006 14 20 34 FO
4 Pest & Disease Management in Paddy Cultivation (IPM) Mar 2007 20 0 20 FO

48 50 98

1 Potted cultivation Jul 2006 0 21 21 WRDS
2 do. Nov 2006 4 40 44 WRDS
3 do. Jan 2007 12 52 64 WRDS
4 Poultry keeping Jan 2007 3 48 51 WRDS
5 Shaded Trees & Fruits Tree Management Feb 2007 4 81 85 WRDS
6 Follow-up training in Potted cultivation Mar 2007 4 28 32 WRDS
7 Coconut Cultivation at Homestead Mar 2007 8 47 55 WRDS
8 Guava Cultivation at Homestead Mar 2007 10 55 65 WRDS

45 372 417

1 Marketing of Fruits & Vegetables produced by small farmer groups Jun 2006 5 1 6 FO & WRDS Export Dev.Board
1239 1413 2652

Total

60 Training ProgramGrand total

Total

Total

Kurai

Ganeshapuram

Theththavadi Maruthankulam

Mannar DS Division

Vaddupiththanmadhu including Samayapuram

Puthukkamam

Total

Total

Seethuvinayagarkulam

Pali Aru

Santhipuram

4 villages (Puthukkamam, Vaddupiththanmadhu, Theththavadi Maruthankulam and Santhipuram)

Total

Total
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M F T

1 Pest control in Vegetable cultivation Aug 2007 4 18 22 FO members

1 Planting & management of Coconut seedlings at Home garden Aug 2007 16 12 28 FO members
2 Pest control in Vegetable cultivation Aug 2007 4 18 22 FO Members

20 30 50

1 Backyard poultry management Sep 2007 8 21 29 FO members
2 Backyard poultry keeping Oct 2007 25 19 44 FO members

33 40 73

1 Backyard poultry management Sep 2007 9 17 26 FO members
2 Coconut cultivation at home stead Oct 2007 26 16 42 FO members

35 33 68

1 Fresh water fish cultivation Sep 2007 3 8 11 FO members

1 Production of Organic fertilizers from local available resources Jun 2007 16 3 19 FO members
2 Pest control in Vegetable cultivation Jul 2007 23 5 28 FO members
3 Pre seasonal training of paddy cultivation: cost performance Oct 2007 26 4 30 FO members

65 12 77

1 Pre seasonal planning of Yala -2007 Paddy cultivation Jun 2007 28 16 44 FO members
2 Pest control in Vegetable cultivation Jul 2007 35 10 45 FO members
3 Pre seasonal training on cost of cultivation of Paddy Oct 2007 44 29 73 FO members

107 55 162

1 Poultry keeping Jul 2007 4 14 18 FO members
2 Preseasonal training on Paddy Jun 2007 5 16 21 FO members

3 Follow-up training on hybrid poultry management & Backyard
poultry management Oct 2007 4 11 15 FO members

13 41 54

1 Potted cultivation Jun 2007 3 12 15 Small group
2 Potted agriculture demonstration Oct 2007 22 3 25 Small group
3 Production of seedlings of fruits and ornamental plants Oct 2007 16 134 150 Small group

41 149 190
321 386 707Grand total 20 Training Program

Relevant officers/
organizationsDate No.of Participants Participants

Total

Santhipuram

Total

Total

Ganeshapuram

Total

Seethuvinayagarkulam

Pali Aru

Total

Sewa Village

Mannar DS Division

Theththavadi Maruthankulam

Vaddupiththanmadhu including Samayapuram

Puthukkamam

Total

Total

Kurai

Manthai West AGA Division

4th Year (JFY 2007)
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Source No. of distribution

1 Vegetable cultivation MANRECAP 200

2 Coconut cultivation Coconut Development Board and
reprinted by MANRECAP 50

3 Papaya Cultivation Agriculture Department 200
4 Chilly cultivation MANRECAP 200
5 Onion cultivation MANRECAP 200
6 Paddy cultivation MANRECAP 200
7 Pulses MANRECAP 200

1250

1 Guava cultivation Agriculture Department 50
2 Pomegranate cultivation Agriculture Department 50
3 Poultry management MANRECAP 350
4 Cashew cultivation Cashew Corporation 165
5 Bank cultivation loan and other loans MANRECAP 60
6 Vegetable Nursery management Agriculture Department 60

735

1 Guava cultivation Agriculture Department 75
2 Poultry keeping Agriculture Department 175
3 Cashew cultivation Cashew Corporation 350
4 Compost production FAO 135
5 Liquid fertilizer production FAO 25
6 Brinjal cultivation FAO 160
7 Okra cultivation FAO 175
8 Bitter gourd cultivation FAO 175
9 Long beans cultivation FAO 180
10 Tomato cultivation FAO 175
11 Home garden FAO 175
12 Capsicum cultivation FAO 175
13 Chilli cultivation FAO 175
14 Onion cultivation FAO 35
15 Vegetable Nursery management FAO 160
16 Coconut mites MANRECAP 120
17 Leafy vegetables MANRECAP 100
18 Mediacinal plants MANRECAP 200
19 Broiler management MANRECAP 135
20 Vegetable Nursery bed management MANRECAP 145
21 Paddy straw application for paddy cultivation MANRECAP 56
22 Recommended paddy variety MANRECAP 100
23 Pesticide preparation from Magosa seeds MANRECAP 155
24 Tree & Fruit plants seedlings planting MANRECAP 250
25 Advantages of Compost MANRECAP 175
26 Compost application MANRECAP 45
27 Red leady Papaya cultivation MANRECAP 50
28 Propagation of Passion fruit seedlings MANRECAP 35
29 Field establishment of Green gram MANRECAP 100
30 Field establishment of Black gram MANRECAP 150
31 Field establishment of Cowpea MANRECAP 150
32 Field establishment of Sweey Potato MANRECAP 100
33 Mushroom Soup preparation MANRECAP 45
34 Sunflower Cultivation MANRECAP 50
35 Budded Mango seedlings production MANRECAP 100

4606

6591
Total

Grand Total

4th Year (JFY 2007)

Total

Total

2nd Year (JFY 2005)

Agricultural guidelines distributed for 4 years
Name of the guideline

3rd Year (JFY 2006)
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FY2004 FY2005

1 Facilitator's Manual: Project Awareness and
Preparation of Village Action Plan English 30

English 50

Tamil 50

English 50

Tamil 50

4 Supervision of CMR work by the Community Tamil 100

English 100

Tamil 100

6
Guidebook on utilization and management of common
resources (Operation and Maintenance of Equipment supplied
by MANRECAP)

Tamil 200

English 50

Tamil 20

English 200

Tamil 100

English 250

Tamil 100

10 Objective and Need for Forming CBOs (Guideline) Tamil 50

English 250

Tamil 250

12 Guideline on Participatory Rural Appraisal
(Handout for the staff training) Tamil 30

Training on Financial Management
in Community Based Organizations

3 Training on Construction and Contract Management
in Community Based Organizations

5 Guideline for Operation and Maintenance of basic
infrastructure

2

7 Guideline for Formation of Women's Saving Groups
and Community Banks

8 Guideline for Self employment

9 Strengthening of Community Small Groups (Guideline)

11 Cultivation calendar/technical training manual on agriculture

List of Deliverables
Guidelines and Manuals
No. Title Language No. of copy
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M F T

Sep 2004 24 WRDS leader GS

Sep 2004 55 WRDS

Oct 2004 62 WRDS

117

Feb 2005 27 Saving Group leader 4 GS, 8 NGO members

Jan 2005 7 Committee FO IA, DO
Jan 2005 7 Committee FO IA, DO

14

2 Youth 
2 Youth 
1 Youth
5

Nov 2004 5 Selected youth (Community)
4 Selected youth (Community)
4 Selected youth (Community)
5 Selected youth (Community)
5 Selected youth (Community)

Feb 2005 5 Selected youth (Community)
28

Jan 2005 35 Community leaders GS 4

5 Community leader GS
5 Community leader
5 Community leader
5 Community leader GS
5 Community leader
5 Community leader
5 Community leader
2 Community leader
3 Community leader
5 Community leader
6 WRDS/MCC
3 WRDS/MCC
7 FO leader
7 FO leader

Jan 2005 6 RDS
74

M F T

Jun 2005 13 0 13 RDS members
13 0 13

Jul 2005 0 3 3 FO members
Jul 2005 8 2 10 FO members

0 15 15

M F T

Mar 2007 5 6 11 CBO leadres

Jun 2006 0 4 4 WRDS members

M F T

FO Relevant CBO Committee

RDS Relevant CBO Committee

RDS / WRDS Relevant CBO Committee

1st Year (JFY 2004)

2nd Year (JFY 2005)

3rd Year (JFY 2006)

4th Year (JFY 2007)

Total
Samayapuram
Theththavadi Maruthankulam FO members (Samayapuram is

part of FO, VPM)2

4 2 6

Conducted follow up Training in Financial Management

Santhipuram
Samayapuram
Puthukkamam

Aug 2007

Santhipuram

Conducted a follow-up training in Financial management

Conducted a training on community contract and financial management

Conducted a training in community contract and financial management

Vaddupiththanmadhu
Pali Aru
Seethuvinayagarkulam

Total

Kurai

ParticipantsActivity

13 FO members

28 members in 4 trainings

1 1

Jun 2005 6 7

Sewa Village
Vaddupiththanmadhu / Theththavadi Maruthankulam

Sewa Village

Oct 2005

Kurai / Seethuvinayagarkulam

Conducted a training on community contract and
financial management for Farmer Organization (FO)

Samayapuram

Thevanpiddy

Date

Total

Dec 2004
Ganeshapuram

Vaddupiththanmadhu / Theththavadi Maruthankulam
Puthukkamam

Provide training in financial management 74 members, 5 trainings for  9 villages 

Aug 2004
Sewa Village
Ganeshapuram
Pali Aru

Samayapuram

Seethuvinayagarkulam

Santhipuram

Puthukkamam

List of Training Programs for CBOs

Conducted micro finance seminar for women in the project sites

Total

Date

117 members, 7 meetings for 9 villages

24 members, 1 seminar, for 8 sites

Conducted meeting to introduce micro finance activities in project sites

Participants Relavant Officers

No. of ParticipantsActivity Date Participants Relavant Officers

Puthukkamam, Vaddupiththanmadhu, Theththavadi Maruthankulam,
Samayapuram, Santhipuram

Sewa Village, Ganeshapuram, Pali Aru, Puthukkamam,
Vaddupiththanmadhu, Theththavadi, Samayapuram, Santipuram
(3 members from each site)

No. of ParticipantsActivity

4 CBO leaders from
Sewa Village, Ganeshapuram, Pali Aru, Kurai,
Seethuvinayagarkulam, Puthukkamam, Vaddupiththammadhu,
Theththavadi Maruthankulam, Samayapuram,
Santhipuram, Thevanpiddy

Conducted training in management of FO 14 members, 1 training, 2 sites

Ganeshapuram
Sewa Village

Ganeshapuram

Provided opportunities of masonry training conducted by BAJ to villagers 1 member (out of 6) from 2 villages

Ganeshapuram
Pali Aru

Aug 2004

Sewa Village
Nov 2004~Mar 2005

Total

Study tour on CMR and other community activities

Jan 2005

Conducted training in cement block making

Pali Aru

Ganeshapuram

Total
39 members (35 community) one tour, 11sites

Relavant OfficersNo. of Participants

Sep 2004

Oct 2004

Feb 2005

Puthukkamam
Santhipuram

Activity Date Participants Relavant OfficersNo. of Participants

Kurai, Seethuvinayagarkulam, Puthukkamam,
Vaddupiththanmadhu, Theththavadi, Samayapuram

(Group leaders from 34 saving groups from
Sewa Village, Ganeshapuram, Pali Aru, Puthukkamam,
Vaddupiththanmadhu, Theththavadi, Samayapuram, Santipuram)

Sewa Village, Ganeshapuram, Pali Aru

Total

Study tour on Micro finance activities (Women's Bank in Colombo) 39 members (27 women + GS+NGO), 10 sites

28 members, 5 trainings  for 6 sites

Pali Aru
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1st Year (JFY 2004)
Name of Organization Village Activities Financial

Assistance

Thevanpiddy Construction of Teachers’ Quarters by CMR.

Mannar
The access road between
Puthukkamam and Vankalai
was rehabilitated under 4R Project by UNDP

Kurai

Seehuvinayagarkulam

Lion's Club of Mannar Focal Village
in Manthai West Eye Clinic

2nd Year (JFY 2005)
Name of Organization Village Activities Financial

Assistance

ZOA Refugee Care Sewa Village Construction of 43 semi permanent houses
to the resettled Rs.2,150,000.00

ILO Pali Aru Provision of training in Mat weaving

UN Agencies under 4R Project Thevanpiddy Construction of teacher’s quarters funded by
MANRECAP in Joint Rehabilitation Program Rs.1,331,827.21

ILO Puthukkamam
GN Division

Preliminary discussions on small-scale enterprises
in North East Province.

People’s Bank and Hatton
National Bank

Puthukkamam
GN Division

Preliminary discussions on Group loan for paddy
cultivation

Private enterprise Puthukkamam
GN Division

Introduction on ornamental plant growing and
marketing

OISCA All the focal villages Advice on agricultural activities and
supply of plant seeds

On The Job training program
for technical skills of masonry and carpentary works

Mannar DS Division

Both Divisions

Bridge Asia Japan

UNHCR
Clearing 32 acres of jungle for allocation of
government land for residential cum highland crop
cultivation as Resettlement Plan

Rs.896,000.00

500 nos of Cadjans,
04 bags of cement,
01 Kg of Eekel (rope
from Palmyra stalk),
02 Kg of Coir rope,
Rs.2, 175 worth Timber
via Jungle poles for a
family

IOM Supply of 02 Rolls of Barbed Wire to 56 farmer
families resettled for fencing their farm land Rs.293,700.00Kurai &

Seethuvinayagarkulam

Collaboration with other organizations

Sewa Village
Ganeshapuram

Pali Aru

Manthai West AGA Division

IOM Supply of temporary shelter materials
for beneficiaries to 56 families

UN Agencies under 4R Project
(ILO, UNDP, UNHCR, UNICEF)

Pali Aru
( Former Welfare Center

for IDPs supported by
UNHCR)

Manthai West AGA Division
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3rd Year (JFY 2006)
Name of Organization Village Activities Financial

Assistance

Construction of 43 semi permanent houses
(from the previous year) Rs. 215,000.00

Provision of chicks and fund for construction of
cages for chicken

Rs. 45,000.00
(Rs.5000 x 9people)

Provision of cows (suspended due to the security
situation)

Rs. 128,000.00
(Rs.8000 x 16people)

Provision of chicks and fund for construction of
cages for chicken

Rs. 35,000.00
(Rs.5000 x 7people)

Provision of cows  (suspended due to the security
situation)

Rs. 272,000..00
(Rs.8000 x 34people)

DS, Mannar in collaboration with
World Food programme Santhipuram

Renovation of 1.5 Km of Maruthodai Canal via
Food for Work program.  MANRECAP provided
technical support.

93 Families
participatedfor 13
days

Bridge Asia Japan 7 focal villages Follow-up program on Operation & Maintenance
of water pump

4th Year (JFY 2007)

Name of Organization Village Activities Financial
Assistance

Tamil Eelam Development
Organization Kurai

To Fresh water Fish Society ,Kurai as Rs.1,000.00
per net. Beside this community in Kurai utilize these
fish for consumption which are caught with fishing
rods

Rs.20,000.00
(1,000 x 20 nets)

Salary to Teachers who take Evening classes to
students

Rs.4,000.00 /month
(2000 x 2 Teachers)

Supply of Nutritional Food 25 children /month

Construction of 03 Individual Toilets Rs 75,000.00
(25000x 3)

Supply of 28 nos. Plastic chairs to WRDS Rs. 19,600.00
(700 x28 )

UNDP Puthukkamam Renovation  of 2.5 KM of Road
from Puthukkamam to Vankalai Rs.150,000.00

Vaddupiththanmadhu Supply of agricultural inputs Rs. 200,000.00
Samayapuram Supply of agricultural inputs Rs. 25,000.00

World Vision Supply of 20 Nos. Layers to 03 poor people of the
Village

Rs.12,000.00
(200x20x3 people)

Center for Social Assessment Construction of 02 nos. open dug wells for washing
purposes

Rs.300,000.00
(150000x2 wells)

Divisional Secretary Office
through National youth Council &
Food for Work Programme

Santhipuram Renovation of 05 nos. Internal Roads each of 100
M length

Rs.50,000.00 for
loading & unloading of
earth &
for Fuel. Balance
works by beneficiary
contribution

International  Organization for
Migration Santhipuram Filling up with earth low lying areas of Pre school

premises

250 tractor load of
earth. Spreading &
tamping by Parent
Teacher Association

Community Trust Fund Santhipuram Training in flower making & cake decoration to 25
young women

Payment for teacher
for
3 months & for inputs

Samayapuram

Sewa Village

World Vision Puthukkamam

Puthukkamam

International Committee of Red
Cross (ICRC)

ILO & The Economic Consultancy
House Pali Aru

World Vision

Rs.123,000.00

Mannar DS Division

Mannar D S  Division

Both Divisions

Funding for Training in Mat Weaving utilizing
Training Center renovated by WRDS and
MANRECAP in FY2005

ZOA Refugee Care

Manthai West AGA Division

Sewa Village

Manthai West AGA Division
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National Water Supply &
Drainage Board (NWS&DB) Santipuram Construction plan for water supply facilities

in Santipuram
Fund arrangement
through SIRUP

Survey Department, Vavunia Sewa Village,
Ganeshapuram, Pali Aru

Survey for allocation of government land for
residential and highland crop cultivation as
Resettlement Plan

Area Survey,
Blocking Out Plan &
Staking Out

Joint inspections to determine the location. Confirmation of
registration of land

The Land Officer took necessary legal action to
allocate the land to Prdesha Sabha and PS for
pubish buildings authorized the CBO to use the
land allocation precedures for individuals

Rearrangement
for allocation land

Technical Evaluation Committee for tender
(Chairperson: Deputy Director, Vavuniya) Review design & estimate

Guidance ensuring quality of works
(Deputy Director and Irrigation Engineer, Mannar) Supervision of claim assessment

Agrarian Development Department Karayankannaddi tank Contacted at commencement of survey and design
for Karayankannaddi tank Review design & estimate

Regional Office of Education
Department, Mannar District

Kurai
Seethuvinayagarkulam

Compare community’s priority with
Department requirement on Teacher’s Quarters. Advice on locaton & design

Irrigation Department, Vavuniya Puthukkamam
Consensus on design and guidance ensuring
quality of works of the rehabilitation of
Puthukkamam tank

Checking and approval of
design and periodical
inspections

Agrarian Development Department Puthukkamam GN Division Discussion on group purchasing of farm inputs and
cultivation loan

Approval on
group cultivation loan

Survey Department, Vavuniya Santhipuram Survey for community water supply system Survey and mapping

National Water Supply & Drainage
Board Santhipuram Design and estimate of community water supply

system is under preparation under SIRUP1.
Design, estimate &
procurement of materials

DS office, GNs, and Pradeshiya Sabha Santhipuram Heavy equipment for village internal road
construction Coordination of hiring equipment

Multi-purpose Cooperative Society
(MPCS) of Mannar Santhipuram Consensus on the design and construction of an

outlet of MPCS in Santhipuram

Checking and approval of
design and periodical
inspections

Palmyra Development Board Santhipuram Training in Palmyra based products
Provide training and
procumrement of
marketing product

Agriculture Training School,
Department of Agriculture All the focal villages Provide training in agricultural practices of

paddy, OFC and potted cultivation Arrangement of trainings

Management Development &
Training Department Training Centre All the focal villages

Provide training in Community Development
through Participatory Approach to the field level
officers

Provide training courses

2nd Year (JFY 2005)

1st Year (JFY 2004)

Focal Village
(CBO in charge) Activities

Activities

Pali Aru diversion weir

Mannar DS Division

GN, Land Administration Officer and
Pradeshiya Sabha

Vellankulam
(Marketing facility for Sewa

Village,
Ganeshapuram, Pali Aru)

Provincial Irrigation Department

Role of Government
Department

Mannar DS Division

Name of Agency

Manthai West AGA Division

Focal Village
(CBO in charge)

Name of Agency

Kurai
Seethuvinayagarkulam

Both Divisions

Coordination for survey, design, and supervision of
Kurai access road works, especially quality of
gravel pits, formation of road, structure’s locations
and elevations.

Review design &
estimate supervision

Road Development Department (RDD),
North East Provincial Council

Collaboration with government agencies

Role of Government
Department
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Coconut Development Board

Sewa Village
Ganeshapuram

Pali Aru
Seethuvinayagarkulam

Provision of coconut seedlings for home gardening Provision of coconut seedlings
and technical training

Irrigation Department, Vavuniya Puthukkamam Consensus on design and estimate ensuring quality
of rehabilitation works of Puthukkamam tank

Checking and approval of
design and periodical
inspections

Cashew Corporation Puthukkamam,
Vaddupiththanmadhu

Farm contract between FO in two villages and
Cashew Corporation Technical guidance

Coconut Development Board Vaddupiththanmadhu,
Theththavadi Maruthankulam

Provision of coconut seedlings under the subsidy
scheme

Provision of coconut seedlings
and technical training

Pradeshiya Sabha, Mannar Santhipuram Discussion on management of market facilities
constructed under the Project

Management arrangement of
marketing facility

National Water Supply & Drainage
Board Santhipuram Tender procedure for community water supply

system under SIRUP1. Tender twice but failed

National Engineering Research &
Development Centre of Sri Lanka
(NERD)

Santhipuram
Training program on Cost effective construction
technology for housing and pre-cast concrete
components

Provide special training course

Palmyra Development Board Santhipuram Advice was given on marketing of products. Provide training and
introducing buyers

Coconut Development Board

Sewa Village
Ganeshapuram

Pali Aru
Seethuvinayagarkulam

Provision of coconut seedlings for home gardening Provision of coconut seedlings
and technical training

Provincial Irrigation Department Pali Aru Consensus on design and estimate of temporary
diversion weir and construction

Checking and approval of
design and periodical
inspections

Assistant Government Agent,
Manthai West Pali Aru Training in Tailoring, with a payment of allowance

for each trainee. Once/2 months

Agrarian Development Department Seethuvinayagarkulam Consensus on design and estimate of restoration of
tank and periodical supervision

Checking and approval of
design and periodical
inspections

Central Irrigation Department, Puthukkamam Consensus on design and estimate ensuring quality
of rehabilitation works of Puthukkamam tank

Checking and approval of
design, periodical inspection
and quality tests of concrete
and earth works

North East Community Restoration and
Development-NECORD Puthukkamam

Rs. 1,350,000.00 received from NECORD for
Revolving Loan Fund for Income Generating
Activities.

Rs.1,350,000.00

North East House Reconstruction
Project-NEHRP Puthukkamam Construction of Permanent Houses at the cost of

Rs.275,000.00
Rs.10,450,000.00
(275,000 x38 families)

Cashew Corporation Puthukkamam,
Vaddupiththanmadhu

Farm contract between FO in two villages and
Cashew Corporation

Supply seeds and
procurement of seedlings
produced

North East House Reconstruction
Project-NEHRP Vaddupiththanmadhu Construction of Permanent Houses at the cost of

Rs.250,000.00
Rs.5,250,000.00
( 250,000 x21 families)

Coconut Development Board Vaddupiththanmadhu,
Theththavadi Maruthankulam

Provision of coconut seedlings under the subsidy
scheme

Provision of coconut seedlings
and technical training

North East House Reconstruction
Project-NEHRP Samayapuram Construction of Permanent Houses at the cost of

Rs.175,000.00
Rs.2,625,000.00
( 175,000 x 15 families)

Pradeshiya Sabha, Mannar Santhipuram Discussion on management of market facility
constructed under the Project

Management arrangement of
marketing facility

Construction of water supply pipeline network in
Santhipuram

Provide materials, BOQ,
agreement conditions,
technical guidance and
supervision

Construction of pumping main pipeline Same as above adding
fund under STAART

4th Year (JFY 2007)

3rd Year (JFY 2006)

Manthai West AGA Division

Mannar DS Division

Focal Village
(CBO in charge)Name of Agency Activities Role of Government

Department

National Water Supply & Drainage Board Santhipuram

Mannar DS Division

Name of Agency Activities Role of Government
Department

Manthai West AGA Division

Focal Village
(CBO in charge)
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REPORT ON MONITORING OF CBO’S ACTIVITIES 
  
(1) Monitoring Aspects 
Monitoring and evaluation survey has been conducted in order to grasp the extent to which the 
management capacity of CBOs in the focal villages has improved since October 2006. In this 
monitoring, following three aspects have been prepared. 

i) Monitoring One: CBO’s ability to keep financial documents and necessary books 
ii) Monitoring Two: CBO’s management ability from the aspects of “Resources”, “Organization”, 
and “Norms/ Standards” 

iii) Motoring Three: CBO’s ability to manage socio-economic activities from the aspect of 
sustainability 

 
(2) Method and Result of the Survey of Monitoring One: CBO’s ability to keep financial 

documents and necessary books 
Items of Monitoring One 
In order to grasp the conditions from the aspect of Monitoring One mentioned above, following 23 
documents/books are listed as monitoring items. 

Items of Monitoring One 

1.Accounting Books 2.Other Necessary books
1)Receipt book  1)Income and expenditure statement
2)Payment Voucher Book 2)Book for maintenance purpose
3)Cash book 3)Book for maintenance of equipment
4)Bank account statement 4)Book for maintenance of library
5)Members fee schedule 5)Book for maintenance of garden materials
6)O&M fees schedule 6)Log Book
7)Fixed assets resister/an inventory of property 7)Correspondence file 
8)CBO members application & registration form 8)Attendance Resister Book
9)Monthly financial report 9)Minutes of the Meetings
10)Wage Payment
11)Everyday transaction book 3.Filing
12)Stock book 1)Documents for financial management
13)Advance Payment Resister  (Financial report)  

Method of Monitoring One 
When rating the above items, five-tier rating is adopted. An accounting staff in the Project has rated 
his aspects on a 5 to 1 scale to each item (5:“Good, enough skill”, 4:“Need improvement to some 
extent”, 3:“Lack of correct procedure, but all evidence & document are kept”, 2:“Lack of 
capabilities of office bearers”, and 1:“Any documentations or evidences are not found out”). 
 
Result of Monitoring One 
Since the first survey conducted in October 2006, CBO’s overall ability has been improving. 
Average point of all 23 monitoring items has been improved from 3.38 (first survey), 3.34 (second 
survey), to 4.13 (third survey). 
 
Only one item yet to be improved is “8) CBO members application & registration form of 1. 
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Accounting Books”. Both sides of the Project Staff and CBOs notice that this form is a 
necessary item for appropriate management of CBO. But, this item has not been kept well since 
the first survey. The reason is that the CBO is reluctant to prepare this form. This issue would be 
solved if the Project provide appropriate guidance on this issue. 
 
(3) Method and Result of the Survey of Monitoring Two: CBO’s management ability from the 

aspects of “Resources”, “Organization”, and “Norms/ Standards” 
Items of Monitoring Two 
In order to grasp the conditions from the aspect of Monitoring Two mentioned above, following 15 
aspects (3 from “Resources”, 5 from “Organization”, and 7 from “Norms/Standard”) are listed as 
monitoring items. 

Items of Monitoring Two 

1.Resources 3.Norms/ Standard
1)Fund Conditions 9)Organizational Activities
2)Human Resources Conditions 10)Method of Selection of Leaders
3)Cooperation among relevant organizations 11)Method of Discussion &Consensus
2.Organization 12)Frequency of Meeting
4)CBO 13)Accountability of CBO’s Management
5)Constitution 14)Democratic Management
6)Financial Transaction 15)Communication System
7)Action Plan
8)Others  

 
Method of Monitoring Two 
In this monitoring survey, four facilitators in the Project have rated each item. In every item of the 
survey sheet, there are several indicators of level of quality in certain conditions that are categorized 
by “Primary”, “Secondary” and “Final”. Each indicator has a score. The facilitators check all 
appropriate indicators and total the scores of the indicators checked. If all indicators of each item are 
fully checked, it becomes 100 points. If no indicators are checked, it becomes 0 point. 
 
Result of Monitoring Two 
i) All 15 monitoring items have been improved since the first survey. Average point of all 15 

monitoring items was 44.10 (first survey), 65.31 (second survey), to 70.82 (third survey). 
ii) The average point of Manthai West (MW) area has been rated higher than that of Manner area. As 

large scale infrastructure projects had been rather implemented in MW than in Mannar under the 
financial support of the Project, it can be explained that situations in the financial conditions of 
MW side had been suddenly improved through community contract work given by the Project. 

iii)“10) Method of selection of leaders”, “13) Accountability of CBO’s management”, and “15) 
Communication System” that are the aspects of “Norm/ Standard” have been identified to be the 
lowest three items since the first survey. Following CBOs: Puthkkamam/ FO, Puthkkamam/ RDS, 
Thethavadimaruthank/ FO, and Vaddupithanmadhu/ FO were rated at lower points, especially. The 
reason may be that committee members in these CBOs have remained to be unchanged for a long 
time and they are not rather democratically managed. 

iv) In third survey (June 2007), item of “4) CBO” from the “Organization” aspect has been 
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remarkably improved. This item is rated at higher points, if CBO understands the contents of the 
CBO Constitution, CBO is managed in accordance with it, and member fee is properly paid in 
accordance with it, etc. The Project has distributed a newest version of CBO constitution to CBOs 
and explained about importance of following the constitution those days. This activity may have 
brought about positive effect. 

 
(4) Method and Result of the Survey of Monitoring Three: CBO’s ability to manage 

socio-economic activities from the aspect of sustainability 
Items of Monitoring Three 
In order to grasp the conditions from the aspect of Monitoring Three mentioned above, following 3 
aspects have been prepared as monitoring items. 

1) Conditions of financial transaction 
2) Skill/ knowledge that CBO acquired through the Project and applied to its socio-economic 
activities 

3) Socio-economic activities conducted without support of the Project or with some support of the 
Project 

 
Method of Monitoring Three 
Unlike the above Monitoring One and Two surveys, not the Project staff but the CBO side itself 
assessed its own conditions. Monitoring sheet inquiring the above three aspects was distributed to 
the CBO side, and it completed the monitoring sheet. 
 
Result of Monitoring Three 
i) The Project instructed CBOs to acquire skill/knowledge of community contract, construction, 

planning and implementation of self-reliant socio-economic activities, keeping financial and 
management books, negotiation with other agencies/ government departments, fund raising, 
keeping a book for maintenance management and utilization of equipment. The skill/knowledge of 
CBOs acquired has being improved since the first survey. In the last survey (September 2007), 20 
of 22 CBOs in the focal villages rated their skill/knowledge at normal or more level. 

ii) Number of CBOs in the focal villages that have done some socio-economic activities without 
support of MANRECAP or with some support of MANRECAP have remained steady. In the last 
survey (September 2007), 11 of 22 CBOs were identified to have done some socio-economic 
activities without support of MANRECAP or with some support of MANRECAP. 2 of the 11 were 
the CBOs in the MW area, and 9 were the CBOs in the Mannar area. It was identified that the MW 
CBOs were not rather active than the Mannar ones. Unstable security conditions in MW may have 
disturbed their socio-economic activities. 
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ベースライン調査報告書(2007) 
 

1. 調査方法 

プロジェクト対象郡の現状及びニーズを確認するため、マナー郡とマンタイ西部郡の各事

業対象村落において、ベースライン調査を実施した。2004 年度は行政村毎に、その後、治

安状況の悪化に伴い各村落、各戸は大きく生活の影響を受けて変異が大きいと判断し、2005

年度からは全戸調査とした。2005 年度及び 2007 年度は治安悪化の中、調査を開始したが調

査員の安全確保を第 1 として、マンタイ西部郡など地域によっては、途中で調査を中断、

中止するなどの必要性が生じ、データは計画通りに収集されていない。調査は、調査票を

使い、村落行政官（グラマニラダーリ）の協力により、地域の学生、教員を訓練して、各

戸戸主と面談して調査票への記入がなされた。なお、収集したデータは、上述した治安等

の影響で不完全な部分が多くあったが、最終報告ではプロジェクト開始当初あるいは途中

段階と最終年次（2007 年次）との比較が可能なように、ベースライン調査以外で、各プロ

ジェクト活動で収集したデータ等も利用している。 

 

データ収集の方法 

1) 調査地域の教員、大学生から調査員の選定 
2) オリエンテーション：プロジェクトの説明と調査目的及び調査員について 
3) 調査員に対する訓練及びフィールでの実施訓練 
4) 各対象村落の各世帯での面談聞き取りによるデータの収集 

 

2. 調査対象地域 

 
マナー郡（政府地域） 
No. 対象村落名 世帯数 

1) シャンティプラム村 297 
2) プドゥカマン村 117 
3) ワトゥピタンマドゥ村 48 
4) テータワディ村 30 
5) サメヤプラム村 54 

マンタイ西部郡（LTTE 地域） 
6) セーワビレッジ村 49 
7) ガネッシャプラム村 95 
8) パーリアール村 114 
9) クーライ村 30 

10) シードゥウィナーヤカクラム村 40 
 

3. 目的 

現状把握及びプロジェクト開始時期と終了時期間の比較、検討である。 

 

4. 調査内容 

各村落の人口、教育や健康・衛生、家計状態などの基本的な生活に関する調査 

 

5. 調査結果 

5-1 調査の前提 

- データは全てベースライン調査の入力数値に基づくものとする。 

- 検討の過程で発見された矛盾を含む数値については、適宜数値をそのまま放置するか、

「０（ゼロ）」あるいは「不明」とした。 

- 調査側が意図している回答方式が守られていないケースも散見され、それらについては
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Division

Village Name
Year 2004 2006 2007 2004 2006 2007 2004 2006 2007 2004 2006 2007 2004 2006 2007

No. of Family 281 262 297 109 91 117 46 36 48 23 27 30 40 47 54
No. of population 1231 1224 1285 478 363 384 247 153 172 75 101 122 215 209 214
Women headed family 33 14 7 9 5 4 4 5 1 5 4 3
Dependent Family 66 1 11 0 3 0 5 0 8 3
Disabled person 27 22 2 0 0

Mannar DS Division

Santhipuram Puthukkamam
Vaddupiththan-

madhu Theththavadi Samayapuram

データとしてはずした。 

 

5-2 

(1) 人口 

マナー郡の対象村落の世帯数は、プロジェクト開始時期（2004 年次）より増加し、人口は

減少している村落もある。これは、IDP として親戚に居た親戚、友人が各地域へ帰還したた

めである。また、村落内の支援を必要とする家族数は減少している。 

 

マンタイ西部郡のパーリアールでは、避難民センターが 2004 年次まで機能していたが、こ

れの撤収にともない家族数は 309（2004 年）から 114(2007 年)に減少した。しかしながら、

治安の悪化から 2007 年 12 月には、UNHCR は再度、パーリアールに難民センターの設置を決

定している。 

 

世帯数及び人口等の比較：2004 年～2007 年（マナー郡） 

 

人口、世帯の年次ごとの増減：2004 年～2007 年（マナー郡） 
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(%) 93% 99% 106% 104% 83% 76% 107% 80% 78% 62% 104% 70% 117% 135% 130% 163% 118% 97% 135% 100%

Vaddupithtanmadhu Theththavadi Samayapuram

2006 2006

Santhipuram Puthukkamam
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No .of family 297 117 48 30 54 546 49 95 114 30 46 334
74 18 26 19 36 173 41 88 98 30 45 302

25% 15% 54% 63% 67% 32% 25% 84% 93% 86% 100% 98% 90% 57%
185 83 16 10 18 312 0 6 16 0 0 22

62% 71% 33% 33% 33% 57% 0% 6% 14% 0% 0% 7%
36 6 2 0 0 44 8 0 0 0 0 8

12% 5% 4% 0% 0% 8% 16% 0% 0% 0% 0% 2%
0 0 0 0 0 0 0 0 0 0 0 0

0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0%
2 0 0 1 0 3 0 0 0 0 0 0

1% 0% 0% 3% 0% 1% 1% 0% 0% 0% 0% 0% 0% 0%

Muslims

Buddist

Mannar DS Division Manthai West AGA Division

Hindu

Christians
74% 42%

Non .R.C

世帯数及び人口等の比較：2004 年～2007 年（マンタイ西部郡） 

 

人口、世帯の年次ごとの増減：2004 年～2007 年（マンタイ西部郡） 

 

(2) 宗教 

 

マナー郡では 65％がキリスト教徒、32％がヒンズー教徒で、2005 年時よりも、ヒンズー教

徒の割合が高くなっている。また、2005 年時には 1％あったムスリムが 2007 年時では 0と

なった。マンタイ西部郡では 90％がヒンズー教徒でキリスト教徒は９％となっており、2005

Manthai AGA Division
Village
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(%) - - 117% 111% - - 100% 85% - - 37% 27% - - 61% 55% - - 159% 166%

Sewa village SeethuvinayagarkulamKuraiPali AruGaneshapuram

2006

-40%

-30%

-60%
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-80%

-70%

130%

120%

-90%

20062007 2006 2007 2006 2007

2004=100%
110%

170%

160%

150%

140%

2007 2006 2007

Division

Village Name
Year 2004 2006 2007 2004 2006 2007 2004 2006 2007 2004 2006 2007 2004 2006 2007

No. of Family 42 49 95 95 309 114 49 30 29 46
No. of population 186 207 416 354 1725 472 214 118 112 186
Women headed famil - 4 17 14 18 16 4 3 - 9
Dependent Family - 0 14 0 15 0 4 0 - 0
Disabled person - 1 - 2 - 5 - 0 - 0

Manthai West AGA Division

Sewa village Ganeshapuram Pali Aru Kurai
Seethuvinayagar

Kulam
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No. of Family (2007) 297 117 48 30 54 546 49 95 114 30 46 334
145 69 25 19 19 277 49 89 109 26 44 317

49% 59% 52% 63% 35% 51% 100% 94% 96% 87% 96% 95%
86 3 13 5 17 124 0 2 0 2 1 5

29% 3% 27% 17% 31% 23% 0% 2% 0% 7% 2% 1%
Total 78% 62% 79% 80% 67% 73% 100% 96% 96% 93% 98% 96%

128 1 14 8 26 177 18 35 64 24 45 186
43% 1% 29% 27% 48% 32% 37% 37% 56% 80% 98% 56%

31 54 2 2 1 90 12 19 27 4 0 62
10% 46% 4% 7% 2% 16% 24% 20% 24% 13% 0% 19%

9 0 0 2 1 12 4 1 2 1 1 9
3% 0% 0% 7% 2% 2% 8% 1% 2% 3% 2% 3%

Land ownership before settled at present village
38 85 25 11 8 167 20 25 35 6 4 90

13% 73% 52% 37% 15% 31% 41% 26% 31% 20% 9% 27%
215 15 17 14 30 291 26 62 73 21 43 225

72% 13% 35% 47% 56% 53% 53% 65% 64% 70% 93% 67%
Occuapation before settled at present village

39 78 27 20 22 186 13 25 20 26 43 127
13% 67% 56% 67% 41% 34% 27% 26% 18% 87% 93% 38%

84 0 1 3 0 88 1 2 3 0 1 7
28% 0% 2% 10% 0% 16% 2% 2% 3% 0% 2% 2%

23 1 4 0 1 29 2 1 9 0 0 12
8% 1% 8% 0% 2% 5% 4% 1% 8% 0% 0% 4%
71 7 8 6 15 107 29 55 76 2 1 163

24% 6% 17% 20% 28% 20% 59% 58% 67% 7% 2% 49%
45 10 8 1 15 79 4 11 5 2 1 23

15% 9% 17% 3% 28% 14% 8% 12% 4% 7% 2% 7%

Labour

Other

Did not have own land
before the displacement

Farmer

Fishermam

Businessman

Lived at Welfare Centre

Lived at Relations / Friends'
house

Lived at rented house

Had own land before the
displacement.

Mannar Manthai West

IDP (before settled at
presetn village)
Evacuated in foreign
country

年時より、ヒンズー教徒の割合が極端に高くなっている。これは、パーリアールの避難民

でキリスト教徒が帰還したこと。また、現在の治安の悪化と関係していると考えられる。

仏教徒はマナー郡のシャンティプラムに見られるが、シンハラ人 1 名（仏教徒）とタミル

人仏教徒の 2名（シャンティプラムとテータワディ）である。 

 
(3) 村落民の移転前の状況 

マンタイウエスト郡対象村民の 96％、マナー郡対象村落住民の 73％が、国内避難民もしく

は海外への避難した経験を持つ。特にマンタイ西部郡のセーワ村落は 100％が国内避難民の

新規入植者であり、クーライを除く同郡対象村落の 90％以上が避難をした経験を持つ。 

 

新規入植や 10 年以上在住していた土地を離れた者にとっては、再入植にあたり居住する土

地、農用地などの獲得が重要な問題となり、マナー郡及びマンタイ西部郡の両者において

50％以上の人達が土地を保有していなかったが、当プロジェクトにおいて、シャンティプ

ラムを除く、対象村落住民は公式に土地の再配分を受けている。 

現在、再入植した村民の入植前の職業は、農業、漁業、レイバー、商人などが主であった。 

 
 (4) 月平均収入 

マナー郡、マンタイ西部郡とも最低収入は一月当たり 500 ルピーで、最大収入額はマナー
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Division

Village Santhi-
puram

Puthuk-
kamam

Vaddupith-
thanmadhu Thethtavadi

Samaya-
puram

Summary

Sample No. 361 97 38 38 57 -
(Rs./month/person) -
Average 7,337 9,111 11,091 6,645 7,946 8,426
Max. 25,000 60,000 28,500 15,000 20,000 60,000
Min 500 1,000 1,500 1,500 1,000 500

Division

Village Sewa
Village

Ganesha-
puram Pali Aru Kurai

Seethuvinaya
gar Kulam

Summary

Sample No. 42 89 130 30 62 -
(Rs./month/person) -
Average 5,333 5,270 4,736 7,117 4,507 5,393
Max. 15,000 18,000 15,000 15,000 10,000 18,000
Min 1,000 1,000 500 2,000 1,500 500

Manthai West AGA Division

Mannar DS Division

2004 2006 2007 2004 2006 2007
Item

1 Rice - 777 1,071 27% 914 - 1,192 23%
2 Cereals other than rice - 395 455 13% 271 - 373 27%
3 Cassava and potatos - 395 467 15% 217 - 363 40%
4 Fish - 1,529 1,759 13% 529 - 785 33%
5 Fish tin - 307 422 27% 221 - 384 42%
6 Dry fish - 410 451 9% 205 - 318 36%
7 Egg - 178 277 36% 102 - 168 39%
8 Meat - 595 989 40% 188 - 317 41%
9 Vegetables - 674 741 9% 346 - 494 30%

10 Flour - 501 567 12% 434 - 701 38%
11 Bread - 249 342 27% 150 - 199 25%
12 Tea & Coffee - 180 215 16% 222 - 351 37%
13 Biscuits & other snacks - 254 328 23% 161 - 262 39%
14 Milk powder - 529 683 23% 317 - 509 38%
15 Fresh Milk - 181 271 33% 186 - 280 34%
16 Soft drinks - 318 341 7% 146 - 171 15%
17 Liquor - 771 1,423 46% 204 - 263 22%
18 Cooking oil & coconuts - 442 476 7% 194 - 313 38%
19 Sugar - 536 658 19% 269 - 411 35%
20 Salt - 45 105 57% 43 - 69 38%

- 9,266 12,041 23% 5,319 - 7,923 33%Total

（Rs. / Month） （Rs. / Month）
Increasi
ng Rate

Increasi
ng Rate

Mannar Manthai West
Year

Division

郡で 60,000 ルピーであり、マンタイ西部郡では 18,000 ルピーである。平均収入額は、マ

ナー郡で 8,426 ルピーで、マンタイ西部郡で 5,393 ルピーであり、マナー郡の所得がマン

タイ西部郡より大きい。最低収入額はマナー郡ではシャンティプラム、マンタイ西部郡で

はパーリアールであるが、両地域とも他地域から IDP 入植者が多い地域である。 

 

(5) 月平均出費（食料） 

マナー郡では、月当たり平均出費額は 2006 年で 9,266 ルピー、2007 年は 12,041 で、マン

タイ西部郡では 2004 年で、5,319 ルピー、2007 年は 7,923 ルピーとなっており、月平均収

入額よりも、月平均出費金額（食料品）が高い。また、両郡とも、全品目で 2004 年次、2006

年次よりも出費額が増大しているが、これは、全国的な物価高の影響を受けていると考え

られる。マナー郡では、2006 年次に比較して 2007 年次には平均 23％の増大。マンタイ西

部郡では 2004 年次に比較して、2007 年次では 33％増大している。 
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Village
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(plural answer) 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2007 2007 2007 2007 2007 2007

Common (well) - 172 16 23 12 0 - 18 51 12 30 18 30 45 135
Common (Pipe) - 0 0 26 - (40) 0 48 83 95 0 0 226
Other - 40 0 7 0 5 - 52 0 0 0 0 0 0 0
Private - 131 48 80 10 18 13 14 - 40 71 283 1 12 19 0 2 34
Irrigation canal water - 0 8 0 0 0 0 0 - 0 8 0 0 0 0 0 0 0
Tank water - 0 5 0 0 0 6 0 - 0 11 0 0 0 0 0 2 2
River water - 0 0 0 0 0 0 0 - 0 0 0 0 0 8 5 45 58
Wells / Tube wells - 3 43 58 24 32 24 24 - 14 91 131 0 22 100 18 35 175
Pipe water (Common) - 96 0 10 0 15 0 26 - 0 0 147 48 65 4 0 0 117
Pipe water (Private) - 33 0 0 0 0 0 0 - 40 0 73 0 2 1 0 0 3
Bowzer water - 141 12 0 5 0 0 0 - 0 17 141 1 0 15 0 0 16

Mannar DS Division Manthai West AGA Division
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Common toilet
Pit 13 2 0 0 3 18 0 7 0 0 0 7
Busket 1 0 0 0 0 1 0 0 0 0 0 0
Water seal 2 0 0 0 2 4 0 4 1 0 0 5
Public lat 3 0 0 0 1 4 8 18 22 0 0 48
Out side / Jangle 13 1 0 0 2 16 34 55 91 30 7 217
Private toilet
Pit 225 38 30 22 62 377 1 5 8 2 1 17
Busket 17 1 1 2 5 26 0 0 0 0 0 0
Water seal 32 11 3 3 15 64 0 2 3 0 0 5

Sub total 274 50 34 27 82 467 1 7 11 2 1 22
No facilities 12 2 0 5 2 21 40 52 89 28 6 215

Mannar DS Division Manthai West AGA Division

(6) 飲料水 

マナー郡においては、2006 年には灌漑水路、灌漑用タンクから飲料水の利用があったが、

2007 年には、これらの利用がなくなった。マンタイ西部郡においては、川の近くに位置す

るパーリアール、シードウィナーヤカクラムでは川の利用が多く見られる。また、マナー

郡においては、各戸の給水（Private）が 2006 年 71 個であったものが、283 個に増加して

いる。 

 

(7) トイレ 

トイレの改修・建設は当プロジェクトでは実施しなかった。マナー郡においては、各戸ト

イレ数が 467 に対し、マンタイ西部郡では 22 であり、公衆トイレも少ない。このため、屋

外・ジャングルの利用がマナー郡の 4に対して、マンタイ西部郡では 48 である。各戸トイ

レの設置がないと回答した数も、マナー郡の 21 に対して、マンタイ西部郡は 215 である。 
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Division

Village

Sa
nt

hi
pu

ra
m

Pu
th

uk
ka

m
am

V
ad

du
pi

th
th

an
-m

ad
hu

Th
et

ht
av

ad
i

Sa
m

ay
ap

ur
am

Total

Se
w

a 
V

ill
ag

e

G
an

es
ha

pu
ra

m

Pa
li 

A
ru

K
ur

ai

Se
et

hu
vi

na
ya

g
ar

 K
ul

am Total

Light
Kerosene 199 33 23 30 65 350 43 79 120 30 46 318
Electricity 128 15 19 12 3 177 0 0 0 0 0 0
Bio gas 0 0 0 0 0 0 0 0 0 0 0 0
LP gas 5 0 0 0 1 6 0 0 0 0 0 0
Other 2 0 0 0 10 12 0 0 0 0 0 0
Cooking
FireWood 254 54 30 30 76 444 43 90 120 30 46 329
Kerosene 67 8 2 0 10 87 0 1 0 0 37 38
Electricity 0 0 0 0 0 0 0 0 0 0 0 0
Bio gas 2 0 0 0 0 2 0 1 0 0 0 1
Lp gas 5 0 0 0 1 6 0 0 0 0 0 0
Other 0 0 0 0 1 1 0 0 0 0 0 0

Mannar DS Division Manthai West AGA Division

(8) 燃料（灯り、料理） 

マナー郡は、電気の復旧が進み、2004 年当時は電気のなかった、プドウッカマン、ワトゥ

ピタンマドゥ、テータワディ、サメヤプラムで電灯が利用されているが、半数以上は灯油

（Kerosene）に依存している。マンタイ西部郡は、2005 年に電気設備の工事が開始された

が治安の悪化により工事が中断したため、電灯の利用はなく灯油が利用されている。 

料理には、マナー郡、マンタイ西部郡とも薪の利用が多い。 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(9) 家財、車両等の保有状態 

家財道具及び自転車、単車等の個人資産保有量は、2004 年当時と比較して数量が大きく伸

びている。マナー郡では 2004 年には調査した全品目総個数が 1,554 で合ったのに対し、2007

年には 5,880 となり、4,326 個の増大となっており、マンタイ西部郡では、2004 年の総個

数 676 に対し、2007 年には 2,641 となっており、各家庭用品の購入量が大きかった。 

マナー郡で、数量的に大きいものは順に、1)蚊帳、2)プラスティック製椅子、3)腕時計、

4)壁掛け時計、5)鏡、6)灯油ランプ、7)自転車、8)調理用ストーブ、9)ラジオ、10)クワと

なっている。マナー郡では、1)鏡、2)蚊帳、3)調理用ストーブ、4)クワ、5)灯油ランプ、

6)プラスティック製椅子、7)懐中電灯、8)自転車、9)壁掛け時計、10)ラジオとなっている。 
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Mannar DS Division

Utencils 2004 2007 2004 2007 2004 2007 2004 2007 2004 2007 2004 2007
Increase
d Nos.

1. Cooking stove 134 275 9 48 6 23 18 29 34 53 201 428 227
2. Oil/Gas cooker 5 20 1 5 0 0 0 0 0 0 6 25 19
3. Well 4 6 8 58 4 14 7 12 1 5 24 95 71
4. Plastic water tank 2 13 0 5 0 3 0 0 0 0 2 21 19
5. Concrete Tank 42 102 0 7 0 3 0 2 0 1 42 115 73
6. Overhead water tank 2 3 0 1 0 0 0 0 0 0 2 4 2
7. Water pump 8home) 0 1 5 42 0 7 2 7 0 1 7 58 51
8. Pipe water (Common) 4 4 0 2 0 0 0 0 0 12 4 18 14
9. Pipe water (internal) 3 6 0 1 0 0 0 0 0 12 3 19 16
10. Wooden chairs 14 36 5 30 4 12 0 2 4 5 27 85 58
11. Dining table 13 53 0 25 2 7 2 4 0 2 17 91 74
12 Plastic chairs 69 240 12 70 3 30 6 24 10 38 100 402 302
13.Desk 52 163 4 19 4 22 7 11 3 21 70 236 166
14. Mirror 68 226 10 41 0 21 10 21 9 40 97 349 252
15. Dressing table 4 23 0 3 0 1 1 1 0 1 5 29 24
16. Settee (sitting set) 2 6 2 8 0 0 0 2 0 0 4 16 12
17. Wardrobe 14 50 7 21 1 2 1 2 0 1 23 76 53
18. Steal cupboard 7 18 0 11 0 3 0 2 0 0 7 34 27
19. Bed 50 128 5 38 2 20 2 14 3 14 62 214 152
20.Bed mat 27 65 1 41 0 13 1 12 0 3 29 134 105
21. Mosquito net 39 195 4 73 5 30 8 27 8 49 64 374 310
22. Wall watch 67 219 11 70 4 29 7 20 6 36 95 374 279
23. Wrist watch 46 194 11 69 0 27 3 23 4 35 64 348 284
24. radio 38 148 14 67 2 21 8 20 9 33 71 289 218
25. Radio cassette 15 53 0 19 1 9 0 6 0 1 16 88 72
26. Television 31 122 1 16 0 11 2 8 1 14 35 171 136
28. Sewing machine 12 42 2 14 2 4 0 2 0 1 16 63 47
29. Torch 14 85 4 69 1 16 4 17 3 11 26 198 172
30. lantern (kerosene lump) 81 221 15 65 5 22 10 27 14 39 125 374 249
31. Petrol-max lamp 5 17 8 27 0 8 1 6 0 1 14 59 45
32. Battery for lighting & TV 16 2 6 0 0 1 0 0 0 0 22 3 -19
33. Solar panel 0 0 3 15 0 1 0 0 0 0 3 16 13
34. Bicycle 74 191 19 73 0 26 9 26 17 40 119 356 237
35. motor bicycle 7 28 2 15 10 23 1 3 0 6 20 75 55
36. Cart 0 0 0 2 0 3 0 1 0 0 0 6 6
37. Wheal barrow 2 8 0 25 1 2 0 0 0 0 3 35 32
38. 4-wheel tractor 0 1 1 3 0 0 0 0 0 1 1 5 4
39. 2-wheel tractor 1 5 1 7 0 1 1 2 0 1 3 16 13
40. Mamothie 57 148 8 63 0 23 8 26 15 39 88 299 211
41. Shovel 7 33 0 9 2 20 6 13 4 16 19 91 72
42. Three-Wheel 2 5 0 0 1 11 0 0 1 1 4 17 13
43. Boat 3 8 0 0 0 0 0 0 0 0 3 8 5
44. Vallam (type of boat) 4 8 0 0 0 0 0 0 0 0 4 8 4
45. Van 0 1 0 0 0 0 0 0 0 0 0 1 1
46. Oru (type of boat) 0 1 1 59 0 0 0 0 0 0 1 60 59
47. Fishing net 5 33 1 62 0 1 0 1 0 0 6 97 91

Total 1,042 3,206 181 1,298 60 470 125 373 146 533 1,554 5,880 4,326

Santhipuram SamayapuramTheththavadiVaddupiththan
-madhuPuthukkamam

Total / Summary

 

 

添付 2-20
ベースライン調査の報告書

8/10



Manthai West AGA
Division

Utencils 2004 2007 2004 2007 2004 2007 2004 2007 2004 2007 2004 2007
Increase
d Nos.

1. Cooking stove 8 41 32 88 23 90 25 29 32 46 120 294 174
2. Oil/Gas cooker 0 0 0 0 1 3 0 0 0 0 1 3 2
3. Well 2 4 0 2 5 14 1 2 0 2 8 24 16
4. Plastic water tank 1 1 0 1 0 1 0 1 1 4 3
5. Concrete Tank 0 8 0 0 0 0 0 0 0 0 0 8 8
6. Overhead water tank 0 3 0 0 0 1 0 0 0 0 0 4 4
7. Water pump 8home) 1 2 2 4 1 4 3 9 6 13 13 32 19
8. Pipe water (Common) 0 43 0 0 0 0 0 9 0 0 0 52 52
9. Pipe water (internal) 0 0 0 0 0 0 0 0 0 0 0 0 0
10. Wooden chairs 8 12 10 23 1 5 5 18 3 16 27 74 47
11. Dining table 0 0 0 0 2 3 1 2 0 0 3 5 2
12 Plastic chairs 8 30 2 81 10 38 5 16 2 9 27 174 147
13.Desk 1 3 2 5 5 17 0 2 1 2 9 29 20
14. Mirror 9 25 0 81 20 60 9 18 6 41 44 225 181
15. Dressing table 1 1 0 1 1 3 0 0 0 0 2 5 3
16. Settee (sitting set) 0 0 0 0 0 0 0 0 0 0 0 0 0
17. Wardrobe 1 2 0 3 0 3 0 0 0 0 1 8 7
18. Steal cupboard 0 2 0 6 0 3 0 0 0 0 0 11 11
19. Bed 1 6 1 18 2 7 0 4 0 6 4 41 37
20.Bed mat 0 2 0 21 0 2 0 1 0 0 0 26 26
21. Mosquito net 0 18 1 64 21 79 6 24 5 24 33 209 176
22. Wall watch 4 11 18 60 12 36 2 4 1 8 37 119 82
23. Wrist watch 3 12 0 3 8 42 4 11 3 27 18 95 77
24. radio 3 16 4 12 15 49 10 18 9 28 41 123 82
25. Radio cassette 0 0 1 4 2 7 1 1 1 7 5 19 14
26. Television 0 4 0 3 2 6 0 1 1 3 3 17 14
28. Sewing machine 0 1 4 40 0 9 0 1 0 3 4 54 50
29. Torch 6 14 18 49 14 44 6 21 9 37 53 165 112
30. lantern (kerosene lump) 9 41 23 56 35 78 2 21 11 41 80 237 157
31. Petrol-max lamp 0 1 4 12 1 4 0 2 0 3 5 22 17
32. Battery for lighting & TV 0 5 0 18 0 12 0 3 0 2 0 40 40
33. Solar panel 0 1 0 3 1 2 0 0 0 0 1 6 5
34. Bicycle 3 20 18 45 16 49 10 26 16 35 63 175 112
35. motor bicycle 1 5 3 40 5 17 2 6 1 12 12 80 68
36. Cart 0 1 0 3 0 1 0 0 0 0 0 5 5
37. Wheal barrow 0 3 0 3 0 2 0 2 0 2 0 12 12
38. 4-wheel tractor 0 0 0 0 0 0 0 0 0 0 0 0 0
39. 2-wheel tractor 0 0 0 1 0 2 0 1 0 1 0 5 5
40. Mamothie 13 31 2 52 16 62 10 28 15 43 56 216 160
41. Shovel 0 2 0 2 0 3 0 1 0 1 0 9 9
42. Three-Wheel 0 0 0 0 0 3 0 0 0 0 0 3 3
43. Boat 0 0 0 0 0 1 0 0 0 0 0 1 1
44. Vallam (type of boat) 0 0 0 0 0 0 0 0 0 0 0 0 0
45. Van 0 0 0 0 0 1 0 0 0 0 0 1 1
46. Oru (type of boat) 0 0 0 0 0 0 0 0 0 0 0 0 0
47. Fishing net 0 0 0 0 0 0 5 8 0 1 5 9 4

Total 83 371 145 803 219 763 107 290 122 414 676 2,641 1,965

Sewa Village Ganeshapuram Pali Aru Kurai Seethuvinayag
ar Kulam Total / Summary

 

(10) 教育 

マナー郡では対象村落の子供の総数が871名で、このうち71.9％が学校教育を受けている。

このうち、大学進学者は 1.5％(10 名)である。ただし、治安の悪化で 2006 年から、子供を

他県へ預けたり、また、遠距離通学の必要な専門学校への入学者は減少傾向にある。マン

タイ西部郡では、対象村落の子供総数は 532 名で、この 46.9%が学校教育を受けているが、

マナー郡より低い数字となっている。これは、同地域は LTTE 地域内にあり、治安や経済的

影響を受けやすい。 
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University Technical
College GCE A/L GCE O/L

Mannar DS Division
Santhipuram 534 329 4 2 64 259

(%) 62% 0.7% 0.4% 12.0% 48.5%
Puthukkamam 130 122 4 0 41 77

(%) 94% 3.1% 0.0% 31.5% 59.2%
Vaddupiththamnadhu 56 56 2 1 10 43

(%) 100% 3.6% 1.8% 17.9% 76.8%
Theththavadi 60 32 0 1 7 24

(%) 53% 0.0% 1.7% 11.7% 40.0%
Samayapuram 91 46 0 0 3 43

(%) 51% 0.0% 0.0% 3.3% 47.3%
Total / Average 871 71.9% 1.5% 0.8% 15.3% 54.4%

Manthai West AGA Division
Sewa village 82 31 0 0 2 29

(%) 38% 0.0% 0.0% 2.4% 35.4%
Ganeshapuram 143 87 0 1 21 65

(%) 61% 0.0% 0.7% 14.7% 45.5%
Pali Aru 200 62 0 0 11 51

(%) 31% 0.0% 0.0% 5.5% 25.5%
Kurai 53 38 0 0 8 30

(%) 72% 0.0% 0.0% 15.1% 56.6%
Seethuvinayagar 54 18 0 0 2 16

(%) 33% 0.0% 0.0% 3.7% 29.6%
Total / Average 532 46.9% 0.0% 0.1% 8.3% 38.5%

Village Name
Total No.

of
Children

Total No.
of

Students

Detail of Students
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MANRECAP/JICA Seminar 
 
Seminar on MANRECAP held at Sri Lanka Foundation Institute (SLFI) on 14th 
February 2008 upon the termination of the Project. Details of the seminar are as 
follows; 
 
1. Objective of the Seminar: 
The main objective of the seminar is to share the experience of community driven 
approach adopted by MANRECAP and to process to enhance further assistance towards 
Utilization, Operation and Maintenance of facilities constructed by MANRECAP and 
improve the quality of life of the people in the area. 
 
2. Time table of the Seminar 
<General Session> 
09:00 Registration 
09:15 Welcome address and briefing of the seminar: Mr. R Tharmakulasingham 
09:30 Opening Remarks    Ms. N Suzuki 
09:45 Address by Chief Guest    Mr. M S Jayasinghe 
10:00 Tea 
10:30 Overview and the Project achievement  MANRECAP Staff 
11:30 MANRECAP approach & response by community Mr. V Visuvalingam 
12:30 Lunch 
<Technical Session> 
13:30 Achievement of Women’s Bank activities  Mr. Nandasiri Gamage 
14:15 Role of Local Government for Sustainable O&M Mr. M A J Thuram 
       Mr. P A S Ponnamperuma 
14:50 Arrangement of System for Supporting community Mr. C. Croos (MANRECAP) 
16:00 Conclusion remarks    Mr. R Umakanthan 
16.30 Vote of Thanks     Mr. A.A. Edward 
 
3. Summary of presentation at the Seminar 
1) Overview and the Project achievement of MANRECAP 

Present by: Mr. T. Saisho / Mr. A.A. Edward / Mr. C.J.R. Croos / Mr. K 
Sivasubiramaniyam 
Explained over all view and basic strategy of the Project and MANRECAP staff 

presented achievement of activities on Community Action Plan & Management, 
Community Managed Rehabilitation, socio-economic development, women group 
saving activities and Vavuniya campus. 
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2) MANRECAP approach & response by community 
Present by: Mr. V. Visuvalingam, Former GA Mannar 
Introduced historical and geographical feature / importance of Mannar District and 

past remarkable events concern to conflict and cease fire agreement, and explained 
MANRECAP’s unique and applicatory approaches in the conflict areas to empower the 
community, and expressed his and community’s expectation as follows; 1) continuation 
of MANRECAP, 2) complete Pali Aru and Kalayanakannadi Irrigation scheme, 3) 
MANRECAP integrate with other projects. 
 
3) Achievement of Women’s Bank activities 

Present by: Mr. Nandasiri Gamage, Advisor for Women’s Bank 
Introduced back ground and basic concept of women saving activities and Women’s 

Bank, and emphasized importance of basic and common approach to bring community’s 
dignity up in order to empower community in sustainable manner. 

 
4) Role of Local Government for Sustainable O&M 

(1) Present by: Mr. M A J Thuram, Regional Asst. Commissioner, Local 
Government 
Mentioned about mission of the Local Government and role of the Local Authority 
and explained the past procedures to take over operation and maintenance of 
infrastructures constructed by MANRECAP through Community Managed 
Rehabilitation, and further explained formation of system of operation and 
maintenance with Community Centre Committee in collaboration with CBOs. 
 
(2) Present by: Mr. P A S Ponnamperuma, Director ADB/JFPR Project 
Introduced the Project for Supporting Infrastructure Maintenance to Reduce Rural 
Poverty under ADB / JFPR funds in North Western Province, and O&M systems for 
irrigation and internal road in collaboration with Farmer’s Organizations and Local 
Authority. 

 
5) Arrangement of System for Supporting community (Human resources & Social 

Community Company) 
Present by: Mr. C. Croos (MANRECAP) 
Since Professor Nanthakumaran could not attend seminar Mr. Croos explained 

summary of ideas on “Formation of Community Focused Social Enterprise” to be 
organized in Mannar in collaboration with Vavuniya Campus. The company or human 
resources centre will be one of organization to support community’s activities after the 
MANRECAP. Workshop will be held at Mannar on 16th February 2008 for further detail 
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action. 
 
4. Participant 
Ministry of Nation Building & Estate Infrastructure Development 
 1. Mr. M S Jayasinghe   Senior Advisor 
 2. Mr. R Tharmakulasingham  Addl. Secretary (Development) 
 3. Mr. M I S Ahamed   Addl. Secretary (Projects) 
 4. N Jayawathani    Asst. Director (Planning)  
North East Provincial Counci: 
 5. Mr. R Umakanthan   Deputy Chief Secretary (Planning) 
Japan International Cooperation Agency (JICA): 
 6. Mr. Noriko Suzuki   Resident Representative 
 7. Ms. Miki Inaoka    Asst. Resident Representative 
 8. Mr. Tsuneo Oishi    Programme Coordinator 
 9. Dr. Punchbanda 
JBIC Peace Project (Anuradhapura): 
 10. Mr. G A Jayawickrama   Institutional Development Specialist 
ADB/JFPR Project (Kurunegala): 
 11. Mr. P A S Ponnamperuma   Director 
TRINCAP/JICA Project (Trincomalee): 
 12. Mr. Shigeki Yamaoka   Chief Advisor 
Ministry of Defense, Public Security, Low & Order: 
 13. Mr. H A A Chaminda   Assistant Secretary 
Local Government / Local Autority, Mannar: 
 14. Mrs. G S Sivakingam   Secretary Urban Council Mannar 
 15. Mr. C M Jesunesan   Secretary Pradeshiya Sabha Pesalai 
 16. Mr. S Jennings    Secretary Pradeshiya Sabha MW 
MANRECAP/JICA: 
 17. Mr. Takuya Saisho   Chief Advisor 
 18. Mr. Y Sano    Infrastructure Engineer 
 19. Ms. Tomoko Harada   Coordinator 
 20. Mr. A.A. Edward    Project Coordinator 
 21. Mr. K Sivasubiramaniyam  Project Engineer 
 22. Mr. C J R Croos    Institutional Specialist 
 23. Mr. Rasu Xavier    Project Accountant  
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iv
iti

es
 a

t p
la

nt
 n

ur
se

ry
 fa

rm
s (

6 
vi

lla
ge

s)
- P

ro
m

ot
io

n 
of

 P
ot

te
d 

cu
lti

va
tio

n,
 O

FC
 c

ul
tiv

at
io

n,
 C

oc
on

ut
 c

ul
tiv

at
io

n,
 C

as
he

w
 c

ul
tiv

at
io

n,
Po

ul
try

 fa
rm

in
g,

 In
la

nd
 fi

sh
er

ie
s e

tc

(2
) E

co
no

m
ic

 a
ct

iv
iti

es
: I

nc
om

e 
ge

ne
ra

tio
n 

ac
tiv

iti
es

- 5
 tr

ai
ni

ng
 p

ro
gr

am
s (

in
 M

at
 w

ea
vi

ng
, f

oo
d 

pr
oc

es
si

ng
, S

ar
i p

ai
nt

in
g,

 P
al

m
yr

a 
ba

se
d 

pr
od

uc
ts

,
an

d 
C

os
t e

ff
ec

tiv
e 

co
ns

tru
ct

io
n 

te
ch

no
lo

gy
 fo

r H
ou

si
ng

 a
nd

 P
re

-c
as

t c
on

cr
et

e 
co

m
po

ne
nt

s)
- P

ro
vi

si
on

 o
f t

ec
hn

ic
al

 g
ui

da
nc

e 
in

 c
em

en
t b

lo
ck

 m
ak

in
g 

(4
 v

ill
ag

es
)

- S
up

po
rt 

fo
r o

ff
ic

ia
l l

an
d 

al
lo

ca
tio

n 
fo

r n
ew

ly
 se

ttl
ed

 fa
m

ili
es

 a
t t

he
 fo

ca
l v

ill
ag

es
 in

 M
an

th
ai

W
es

t A
G

A
 D

iv
is

io
n

- S
up

po
rt 

fo
r M

ic
ro

 fi
na

nc
e 

ac
tiv

iti
es

 (3
8 

W
om

en
's 

Sa
vi

ng
 G

ro
up

s w
ith

 4
11

 m
em

be
rs

, a
nd

R
s.4

73
,4

87
.5

0 
sa

ve
d)

- S
up

po
rt 

fo
r e

du
ca

tio
na

l a
ct

iv
iti

es
 b

y 
C

B
O

s a
t P

re
sc

ho
ol

s a
nd

 M
ul

ti 
Pu

rp
os

e 
H

al
ls

 c
on

st
ru

ct
ed

un
de

r t
he

 P
ro

je
ct

(3
) S

oc
ia

l a
ct

iv
iti

es

3-
1 

Th
e 

fo
llo

w
in

g 
tra

in
in

gs
 a

nd
 a

ct
iv

iti
es

 w
er

e 
ca

rr
ie

d 
ou

t a
s p

la
nn

ed
, h

ow
ev

er
, s

om
e 

of
 th

e
tra

in
in

gs
 a

nd
 a

ct
iv

iti
es

 w
er

e 
ca

nc
el

le
d,

 e
sp

ec
ia

lly
 in

 M
an

th
ai

 W
es

t A
G

A
 D

iv
is

io
n.

  O
ut

pu
t 3

   
  C

B
O

s a
cq

ui
re

 n
ec

es
sa

ry
 a

bi
lit

ie
s f

or
 so

ci
o-

ec
on

om
ic

 a
ct

iv
iti

es
 m

ai
nl

y 
ut

ili
zi

ng
 th

e 
in

fr
as

tr
uc

tu
re

s r
eh

ab
ili

ta
te

d 
by

 th
e 

Pr
oj

ec
t.

A
ct

iv
iti

es
Pl

an
 a

nd
 p

ro
gr

es
s o

f a
ct

iv
iti

es

In
di

ca
to

rs
A

ch
ie

ve
m

en
ts

R
ea

so
ns

 if
 p

la
nn

ed
 ta

rg
et

s n
ot

 b
ei

ng
 sa

tis
fie

d
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3-
1

3-
2

N
um

be
r a

nd
 p

er
fo

rm
an

ce
 o

f s
oc

io
-

ec
on

om
ic

 a
ct

iv
iti

es
 c

om
m

en
ce

d 
in

th
e 

fo
ca

l v
ill

ag
es

 b
y 

ut
ili

zi
ng

 th
e

sk
ill

s a
nd

 k
no

w
le

dg
e 

ga
in

ed
 th

ro
ug

h
th

e 
ac

tiv
iti

es
 o

f t
he

 P
ro

je
ct

N
um

be
r o

f s
ki

ll 
tra

in
in

g,
 a

nd
vi

lla
ge

rs
' l

ev
el

 o
f s

ki
lls

 a
nd

kn
ow

le
dg

e 
ob

ta
in

ed
 b

y 
th

e 
ac

tiv
iti

es
of

 th
e 

Pr
oj

ec
t

- S
oc

io
-e

co
no

m
ic

 a
ct

iv
iti

es
 in

 th
e 

3r
d 

an
d 

4t
h 

ye
ar

 w
er

e 
m

ai
nl

y 
ce

nt
er

ed
 o

n
M

A
N

R
EC

A
P 

fo
ca

l v
ill

ag
es

 in
 th

e 
cl

ea
re

d 
ar

ea
s (

M
an

na
r D

S 
D

iv
is

io
n)

.

-T
he

 P
ro

je
ct

 e
nc

ou
ra

ge
d 

pe
op

le
 in

 th
e 

un
-c

le
ar

ed
 a

re
a 

to
 c

ul
tiv

at
e 

ve
ge

ta
bl

es
 fo

r t
he

ir
co

ns
um

pt
io

n 
in

 th
ei

r h
om

es
te

ad
 a

nd
 fo

r m
ar

ke
t i

n 
th

e 
un

-c
le

ar
ed

 a
re

a.

C
ou

nt
er

m
ea

su
re

s t
ak

en
(4

) C
ap

ac
ity

 b
ui

ld
in

g 
of

 C
B

O
s

- F
or

m
at

io
n 

an
d 

re
-a

ct
iv

at
io

n 
of

 C
B

O
s

- T
ra

in
in

g 
pr

og
ra

m
s f

or
 C

B
O

s i
n 

th
e 

fie
ld

 o
f c

om
m

un
ity

 c
on

tra
ct

, f
in

an
ci

al
 m

an
ag

em
en

t e
tc

- P
ub

lic
at

io
n 

of
 G

ui
de

lin
es

 o
n 

co
ns

tru
ct

io
n,

 fi
na

nc
ia

l m
an

ag
em

en
t, 

se
lf-

em
pl

oy
m

en
t e

tc
- P

ub
lic

at
io

n 
of

 C
om

m
un

ity
 B

ul
le

tin
- F

or
m

at
io

n 
of

 C
om

m
un

ity
 C

en
te

r C
om

m
itt

ee
s

- O
ut

 o
f t

he
 p

ro
fit

, t
he

 g
ro

up
 p

ar
tic

ip
at

in
g 

in
 P

re
pa

ra
tio

n 
an

d 
m

ar
ke

tin
g 

of
 R

ic
e 

flo
ur

at
 T

he
th

th
av

ad
i M

ar
ut

ha
nk

ul
am

 sa
ve

d 
R

s.5
 p

er
 K

g 
of

 fl
ou

r f
or

 se
ed

 m
on

ey
 fo

r t
he

fu
tu

re
 a

ct
iv

iti
es

.  
Th

e 
am

ou
nt

 sa
ve

d 
so

 fa
r r

ea
ch

ed
 to

 R
s.2

,0
55

.
- S

in
ce

 th
e 

te
st

 c
on

du
ct

ed
 a

t t
he

 C
oc

on
ut

s R
es

ea
rc

h 
In

st
itu

te
 c

er
tif

ie
d 

qu
al

ity
 o

f t
he

co
m

po
st

 m
ad

e 
at

 V
ad

du
pi

th
th

an
m

ad
hu

, t
hi

s a
ct

iv
ity

 is
 p

ro
sp

er
ou

s i
n 

th
e 

fu
tu

re
.

(4
) A

t t
he

 b
eg

in
ni

ng
, C

B
O

s w
er

e 
re

lu
ct

an
t t

o 
ta

ke
 re

sp
on

si
bi

lit
y 

of
 im

pl
em

en
tin

g
de

ve
lo

pm
en

ta
l a

ct
iv

iti
es

 su
ch

 a
s C

M
R

 w
or

ks
.  

H
ow

ev
er

, w
ith

 th
e 

va
rio

us
 tr

ai
ni

ng
s a

nd
pr

op
er

 g
ui

da
nc

e 
pr

ov
id

ed
, C

B
O

s g
ai

ne
d 

co
nf

id
en

ce
 to

 c
ar

ry
 o

ut
 th

e 
w

or
ks

.  
Th

ro
ug

h
th

e 
pa

st
 fo

ur
 y

ea
rs

 o
f e

xp
er

ie
nc

e,
 C

B
O

s h
av

e 
bu

ilt
 th

ei
r c

ap
ac

ity
 to

 p
la

n 
an

d
im

pl
em

en
t t

he
ir 

ow
n 

vi
lla

ge
 a

ct
iv

iti
es

 su
ch

 a
s e

ve
ni

ng
 c

la
ss

es
, s

po
rts

 m
ee

ts
, r

e-
re

gi
st

ra
tio

n 
of

 C
B

O
, f

or
m

at
io

n 
of

 C
C

C
 fo

r O
&

M
 o

f f
ac

ili
tie

s, 
et

c.
  I

t i
s w

or
th

 n
ot

in
g

th
at

 C
B

O
s h

av
e 

m
ad

e 
th

e 
be

st
 u

se
 o

f r
es

ou
rc

es
 a

va
ila

bl
e 

in
 th

ei
r v

ill
ag

es
 in

 fa
ce

 o
f

di
ff

ic
ul

ty
 in

 tr
an

sp
or

tin
g 

go
od

s a
nd

 m
at

er
ia

ls
 fr

om
 o

ut
si

de
.  

In
 a

dd
iti

on
, t

he
 d

ec
is

io
n-

m
ak

in
g 

pr
oc

es
s i

n 
a 

C
B

O
 b

ec
am

e 
m

or
e 

op
en

 w
ith

 th
e 

su
pp

or
t o

f t
he

 P
ro

je
ct

, a
nd

 a
s a

re
su

lt 
do

m
in

at
io

n 
by

 in
flu

en
tia

l i
nd

iv
id

ua
ls

 b
ec

am
e 

le
ss

 p
ro

m
in

en
t a

nd
 a

 so
un

d
le

ad
er

sh
ip

 h
as

 m
at

ur
ed

.

(3
) M

ic
ro

 fi
na

nc
e 

ac
tiv

ity
 w

as
 a

pp
re

ci
at

ed
 b

y 
th

e 
m

em
be

rs
 a

s a
 so

ci
al

 sa
fe

ty
 n

et
 in

pl
ac

es
 w

he
re

 th
er

e 
w

er
e 

no
 o

th
er

 lo
an

s a
va

ila
bl

e 
su

ch
 a

s M
an

th
ai

 W
es

t A
G

A
 D

iv
is

io
n.

Im
pa

ct
 (e

xp
ec

te
d/

 u
ne

xp
ec

te
d)

3-
2 

Th
e 

fo
llo

w
in

g 
so

ci
o-

ec
on

om
ic

 a
ct

iv
iti

es
 w

er
e 

co
m

m
en

ce
d 

by
 C

B
O

s. 
 H

ow
ev

er
, s

om
e 

of
 th

e
ac

tiv
iti

es
 w

er
e 

no
t e

xp
an

de
d 

as
 e

xp
ec

te
d 

du
e 

to
 d

et
er

io
ra

tio
n 

of
 th

e 
se

cu
rit

y 
si

tu
at

io
n.

(1
) E

co
no

m
ic

 a
ct

iv
iti

es
- C

em
en

t b
lo

ck
 m

ak
in

g 
(4

 v
ill

ag
es

)
- P

ro
du

ct
io

n 
an

d 
m

ar
ke

tin
g 

of
 P

al
m

yr
a 

ba
se

d 
pr

od
uc

ts
 (1

 v
ill

ag
e)

- P
ro

du
ct

io
n 

an
d 

m
ar

ke
tin

g 
of

 w
ea

ve
d 

m
at

s (
1 

vi
lla

ge
)

- P
ro

du
ct

io
n 

an
d 

m
ar

ke
tin

g 
of

 p
ai

nt
ed

 S
ar

i (
4 

vi
lla

ge
s)

- P
ro

du
ct

io
n 

an
d 

m
ar

ke
tin

g 
of

 c
om

po
st

 (3
 v

ill
ag

es
)

- P
re

pa
ra

tio
n 

an
d 

m
ar

ke
tin

g 
of

 R
ic

e 
flo

ur
 (1

 v
ill

ag
e)

- C
oo

pe
ra

tiv
e 

m
ar

ke
tin

g 
an

d 
sa

le
 o

f v
eg

et
ab

le
s (

1 
vi

lla
ge

)
- C

ol
le

ct
io

n 
an

d 
m

ar
ke

tin
g 

of
 e

gg
s (

1 
vi

lla
ge

)
- P

ro
du

ct
io

n 
of

 sh
or

t e
at

s (
1 

vi
lla

ge
)

- P
ro

du
ct

io
n 

an
d 

sa
le

 o
f v

eg
et

ab
le

s a
nd

 fr
ui

ts
 (8

 p
eo

pl
e 

in
 2

 v
ill

ag
es

)

(2
) S

oc
ia

l a
ct

iv
iti

es
- E

du
ca

tio
na

l a
ct

iv
iti

es
 b

y 
C

B
O

s a
t P

re
sc

ho
ol

s a
nd

 M
ul

ti 
Pu

rp
os

e 
H

al
ls

 c
on

st
ru

ct
ed

 u
nd

er
 th

e
Pr

oj
ec

t

(1
) E

ve
n 

un
de

r a
 v

ol
at

ile
 se

cu
rit

y 
si

tu
at

io
n,

 a
gr

ic
ul

tu
ra

l a
ct

iv
iti

es
 b

eg
an

 to
 st

ar
t r

es
ul

ts
;

- P
ot

te
d 

cu
lti

va
tio

n 
at

 S
an

th
ip

ur
am

, w
hi

ch
 w

as
 a

 n
ew

 se
ttl

em
en

t a
nd

 in
 w

hi
ch

 la
nd

al
lo

ca
te

d 
w

as
 v

er
y 

sm
al

l, 
co

nt
rib

ut
ed

 im
pr

ov
em

en
t o

f c
on

di
tio

ns
 o

f h
ou

se
ho

ld
ec

on
om

y.
- P

ou
ltr

y 
fa

rm
in

g 
in

tro
du

ce
d 

fr
om

 th
e 

2n
d 

ye
ar

 c
on

tri
bu

te
d 

im
pr

ov
em

en
t o

f n
ut

rit
io

us
co

nd
iti

on
 o

f t
he

 fa
m

ili
es

 a
nd

 e
ns

ur
ed

 th
e 

fa
m

ili
es

 a
n 

ad
di

tio
na

l i
nc

om
e.

  T
he

 v
al

ue
 o

f
m

ar
ke

te
d 

po
ul

try
 p

ro
du

ct
s i

n 
th

e 
la

tte
r h

al
f o

f F
Y

20
07

 a
m

ou
nt

ed
 n

ea
rly

 R
s.4

30
,0

00
.

(2
) P

eo
pl

e 
pa

rti
ci

pa
tin

g 
in

 th
e 

in
co

m
e 

ge
ne

ra
tio

n 
ac

tiv
iti

es
 st

ar
te

d 
to

 g
et

 in
co

m
e 

fr
om

th
e 

ac
tiv

iti
es

;
- W

om
en

 w
ho

 h
ad

 p
ar

tic
ip

at
ed

 in
 th

e 
tra

in
in

g 
pr

og
ra

m
s c

on
du

ct
ed

 b
y 

th
e 

Pr
oj

ec
t

st
ar

te
d 

co
tta

ge
 in

du
st

rie
s s

uc
h 

as
 p

ro
du

ct
io

n 
of

 P
al

m
yr

a 
ba

se
d 

pr
od

uc
ts

 a
nd

 w
ea

ve
d

m
at

s a
nd

 g
ot

 a
 c

er
ta

in
 a

m
ou

nt
 o

f p
ro

fit
 o

ut
 o

f i
t.

- P
ro

fit
 fr

om
 C

oo
pe

ra
tiv

e 
m

ar
ke

tin
g 

an
d 

sa
le

 o
f v

eg
et

ab
le

s 
at

 S
am

ay
ap

ur
am

 w
as

R
s.1

73
9.

- T
he

 g
ro

up
 d

oi
ng

 C
ol

le
ct

io
n 

an
d 

m
ar

ke
tin

g 
of

 e
gg

s 
at

 S
am

ay
ap

ur
am

 re
ta

in
ed

 o
ne

ru
pe

e 
pe

r e
ac

h 
eg

g 
an

d 
sa

ve
d 

it 
fo

r f
ut

ur
e 

ac
tiv

iti
es

 o
f t

he
 g

ro
up

.  
A

m
ou

nt
 sa

ve
d 

so
 fa

r
re

ac
he

d 
R

s.3
,4

86
.
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4.
1

Pr
ov

id
e 

tra
in

in
g 

fo
r g

ov
er

nm
en

t
of

fic
er

s o
n 

pa
rti

ci
pa

to
ry

 d
ev

el
op

m
en

t
m

et
ho

d.

Pl
an

ne
d 

(P
)

A
ct

ua
l (

A
)

4.
2

C
ar

ry
 o

ut
 st

ud
y 

to
ur

s f
or

 g
ov

er
nm

en
t

of
fic

er
s.

P A

4-
1

4-
2

Le
ve

l o
f u

nd
er

st
an

di
ng

 o
n

pa
rti

ci
pa

to
ry

 d
ev

el
op

m
en

t a
pp

ro
ac

h
of

 th
e 

re
le

va
nt

 g
ov

er
nm

en
t o

ff
ic

er
s,

su
ch

 a
s G

A
, D

S,
 a

nd
 G

N
s o

f t
he

fo
ca

l v
ill

ag
es

4-
3

N
um

be
r o

f e
xa

m
pl

es
 th

at
 th

e 
re

le
va

nt
go

ve
rn

m
en

t o
ff

ic
er

s e
xt

en
de

d
as

si
st

an
ce

 to
 th

e 
fo

ca
l v

ill
ag

es
 a

nd
th

e 
Pr

oj
ec

t

4-
4

D
eg

re
e 

of
 in

te
re

st
 o

f P
ro

vi
nc

ia
l

C
ou

nc
il 

of
 N

or
th

 P
ro

vi
nc

e 
to

 th
e

pa
rti

ci
pa

to
ry

 d
ev

el
op

m
en

t a
pp

ro
ac

h

- S
an

th
ip

ur
am

, o
ne

 o
f t

he
 fo

ca
l v

ill
ag

es
 in

 M
an

na
r D

S 
D

iv
is

io
n,

 g
ot

 su
pp

or
t f

ro
m

va
rio

us
 G

ov
er

nm
en

t a
ge

nc
ie

s s
uc

h 
as

 D
S 

O
ff

ic
e,

 M
an

na
r a

nd
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Chronology of the peace process and the security situation in Sri Lanka 
 

Date Event Impact on the Project 
22 Feb 2002 Cease Fire Agreement (CFA) signed in Sri Lanka  

Apr 2004 General Election Delay of Commencement 
06 Jul 2004 First suicide bomb after 2001 in Colombo  
26 Dec 2004 No damages in Mannar 

Jan 2005 

Tsunami 
CBOs members moved to 
seek jobs in East 

12 Aug 2005 Foreign Minister Lakshman Kadirgamar is 
assassinated, State of Emergence came into effect 

Security situation tightened 

17 Nov 2005 Mahinda Rajapakse become the new President  
23 Dec 2005 13 SLN killed in Pesalai Mannar tension reach high 
22 Feb 2006 Peace Talk in Geneva No positive results 

Apr 2006 Continuous violation of CFA The ground situation change 

25 Apr 2006 Suicide attack on Army General Commander 
Fonseka 

Check point closed for 4 days

8 Jun 2008 Vankalai massacre 

15 Jun 2006 Claymore targeting a civilian bus killed 64 in 
Kebitigo, Anuradhapura 

17 Jun 2006 SLF fired at Pesalai church 

Security situation deteriorated 
in Mannar 

Aug 2006 The worst fighting at Mutur in East since a CFA 
ceasefire 

Japanese staff evacuate from 
Mannar 

12 Aug 2006 Uyilakulam check point close 
Sep 2006 Uyilakulam check point open once a week 

Restriction on movement 
staffs, vehicles & material 

28 Oct 2006 Peace talks resume in Geneva  Peace talks failed 

Dec 2006 Uyilakulam check point open 3days a week Restriction on movement of 
staffs, vehicles & material 

Jan 2007 SLF captured LTTE stronghold at Vaharai in East  
Mar 2007 Mortar and claymore exchange in Mannar Frequent check point closure 

Mar 2007 SLA intensified offensive at Madhu from Mannar 
and Vavuniya  

 

25 Mar 2007 Air-Tigers attack Katunayake military airbase   

12 Jul 2007 SLF announced capture of Topigala and liberation 
of the Eas 

 

21 Oct 2007 Tigers launch air, ground attack on Anuradhapura 
air base 

 

02 Nov 2007 Thamilchelvan killed in SLAF air attack Japanese staff evacuated 
28 Nov 2007 Bomb explosion in Nugegoda killed 18  

02 Jan 2008 GoSL announced pulling out of 2002 Cease Fire 
Agreement (CFA) 

 

16 Jan 2008 Abrogation of CFA Japanese staffs evacuated 
04 Feb 2008 60 years Independence Day  Anniversary  
Jan & Feb 

2008 
Heavy confrontation at Adampan in Manthai West Japanese staff could not return 

to Mannar 
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