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１．Member List of the Study Team 
 

Basic Design Study Team 

 

１．Mr. Shumon YOSHIARA Group Director 
Team Leader Grant Aid Management Department 

 Japan International Cooperation Agency 
 
２．Ms. Rieko KUBOTA Project Administration Officer 

Coordinator Grant Aid Management Department 
 Japan International Cooperation Agency 
 
３．Mr. Hirokazu NISHIMURA Japan Marine Science 
 Chief Consultant/ 
 Facility Operation and Maintenance Planner 
 
４．Mr. Seiichi TAKINO Japan Marine Science 
 Equipment Planner 
 
５．Mr. Tokio UENO Japan Marine Science 
 Port Facility Planner  
 
６． Mr. Tateyoshi HANADA Japan Marine Science 
 Architectural Planner 
 
７． Mr. Yasuhiro NAKAJIMA Japan Marine Science 

Cost Estimator/Procurement Planner 
 
 
Draft Report Explanation Team 
 
１．Mr. Shumon YOSHIARA Group Director 

Team Leader Grant Aid Management Department 
 Japan International Cooperation Agency 
 
２．Mr. Hirokazu NISHIMURA Japan Marine Science 
 Chief Consultant/ 

Facility Operation and Maintenance Planner 
 
３．Mr. Seiichi TAKINO Japan Marine Science 
 Equipment Planner 
 
４．Mr. Yasuhiro NAKAJIMA Japan Marine Science 
    Cost Estimator/Procurement Planner 
 
７．Mr. Yasunobu YOSHIHARA Japan Marine Science 
   Geology Planner 
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2．Study Schedule 
 

Basic Design Study（25th December 2007～28th January 2008） 

 Date  Staff Schedule 
1 25-Dec Tue (C,D,E,F) Narita→Hanoi 

2 26-Dec Wed (C,D,E,F,G) Japanese Embassy, JICA, GDVC 
Inception Report Discussion 

3 27-Dec Thu (C,D,E,F,G) AM: Ministry of Transport 
PM: VINAMARINE, Ministry of Finance, to Hai Phong 

4 28-Dec Fri (C,D,E,F,G) Hai Phong Customs Office, Port Authority, Site Investigation 

5 29-Dec Sat (C,D,E,F,G) Research in Hai Phong 

6 30-Dec Sun (C,D,E,F,G) Data arrangement, to Hanoi 

7 31-Dec Mon (C,D,E,F,G) Research in Hanoi 

8 1-Jan Tue (C,D,E,F,G) Data arrangement 
9 2-Jan Wed (C,D,E,F,G) Research in GDVC 
10 3-Jan Thu (C,D,E,F,G) Research in GDVC 
11 4-Jan Fri (C,D,E,F,G) Research in GDVC 
12 5-Jan Sat (C,D,E,F,G) Research in GDVC 
13 6-Jan Sun (C,D,E,F,G) to Ho Chi Minh 
14 7-Jan Mon (C,D,E,F,G) Ho Chi Minh Customs Office, Port Authority,  
15 8-Jan Tue (C,D,E,F,G) Site Investigation in Cat Lai Port 
16 9-Jan Wed (C,D,E,F,G) Site Investigation in Cat Lai Port 
17 10-Jan Thu (C,D,E,F,G) Site Investigation in Cat Lai Port 
18 11-Jan Fri (C,D,E,F,G) Site Investigation in Cat Lai Port 
19 12-Jan Sat (C,D,E,F,G) Site Investigation in Cat Lai Port 
20 13-Jan Sun (C,D,E,F) To Hanoi 
21 14-Jan Mon (C,D,E,F) Research in GDVC 
22 15-Jan Tue (C,D,E,F) Research in GDVC 
23 16-Jan Wed (C,D,E,F) Research in GDVC 
24 17-Jan Thu (A,B,C,D,E,F) Japanese Embassy, JICA, GDVC 

25 18-Jan Fri (A,B,C,D,E,F) M/M Discussion in GDVC 
26 19-Jan Sat (A,B,C,D,E,F) Research in Hai Phong 

27 20-Jan Sun (A,B,C,D,E,F) Data arrangement 

28 21-Jan Mon (A,B,C,D,E,F) Conclusion of M/M, Report to Embassy/JICA 

29 22-Jan Tue (B,C,D) 
(E,F) 

To Ho Chi Minh 
To Bangkok 

30 23-Jan Wed (B,C,D) 
(E,F) 

HCMC Customs Office、Cat Lai Port 
Procurement research 

31 24-Jan Thu (B,C,D) 
(E,F) 

Hanoi→Bangkok→Laem Chabang 
Procurement research 

32 25-Jan Fri (C,D,E,F) Procurement research, Laem Chabang Port 

33 26-Jan Sat (C,D,E,F) Laem Chabang X-ray Facility Research 
34 27-Jan Sun (C,D,E,F) Laem Chabang X-ray Facility Research 
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35 28-Jan Mon (C,D,E,F) Bangkok→Narita 

      A: Team Leader、B: Coordinator、 
C:Chief Consultant、D:Equipment Planner、E: Port Facility Planner 、 
F:Procurement Planner、G:Construction Planner 

 

 

 

 

 

 

Draft Report Explanation（26th May 2008～2nd June 2008） 

 Date  Staff Schedule 
1 26－May Mon (A,C,D,F,G) Narita→Hanoi 

2 27－May Tue (A,C,D,F,G) Japanese Embassy, JICA, GDVC 
Draft Report Explanation 

3 28－May Wed (A,C,D,F,G) Draft Report Discussion 

4 29－May Thu (A,C,D,F,G) Draft Report Discussion, M/M Discussion 

5 30－May Fri (A,C,D,F,G) 
(A,C,G) 

Conclusion of M/M, Report to Embassy/JICA 
Hanoi→Narita 

6 31－May Sat (D,F) To Ho Chi Minh, Ho Chi Minh Customs Office, Cat Lai Port 

7 1－Jun Sun (D,F) Data arrangement 

8 2－Jun Mon (D,F) Ho Chi Minh Customs Office, Cat Lai Port 
Ho Chi Minh→Narita  

 A: Team Leader、C:Chief Consultant、D:Equipment Planner、 
F:Procurement Planner、G: Geology Planner 
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3.List of Parties Concerned in the Recipient Country 
 

Basic Design Study（25th December 2007～28th January 2008） 
 
1.Japanese Embassy 
 Mr.Tomohiro Fujiyama First Secretary 
 
２．JICA Vietnam Office 
 Mr. Hiroaki Nakagawa Resident Representative 
 Mr. Yasuhiro Tojyo Senior Deputy Resident Representative 
 Mr.Kensuke Tsuji Deputy Resident Representative 
 
3. General Department of Vietnam Customs 

Mr. Le Manh Hung Director General of General Department of Customs 
 Mr. Nguyen Toan Director International Cooperation Department 
  Mr. Duong Van Tam Deputy Director for International Cooperation Department 
 Mr. Nguen Quoc Hung Deputy Director for Planning and Finance Department 
 Mr. Ngyen Anh Tai International Cooperation Department 
  Mr. Mai Xuan Thanh Deputy Director of Anti-smuggling and Investigationd Department 
 
4．Hai Phong Customs Office 
 Mr. Mai The Huen Director 
 Mr. Nguyen Chu Gian Deputy Director 
  Mr. Tran Quoc Chinh Deputy Chief of Information Processing  
 
5．Ho Chi Minh Customs Office 
 Mr. Nguyen Trong Hung Deputy Director of HCMC Customs 
  Mr. Le Van Trien Specialist/Supervision Division of HCMC Customs 
 Mr. Viet Tien Head Deputy of Supervision/Control 
 Mr. Trn Han Nhung Sub Department of CaHa Customs 
 
6. Ministry of Finance 
 Ms. Nguen Thuy Vinh  Director for Project Management, International 
 Ms. Vin Haw Hai Deputy Director for Finance and Accounting 
 Ms. Vu Dieu Dung Deputy Director for International Cooperation 
 
7.Ministry of Transport 
 Dr. Bui Thien Thu Deputy Director for International Cooperation Department 
 Mr. Tin Thu Binh Port Development Planner 
  Mr. Ha Chu Gian Officer for International Cooperation 
 
8. Saigon Newport Holding Company 
 Mr. Tran Quang Binh Deputy Director General 
 Mr. Ngo Minh Thuan Director, Marketing and External Relations 
  Ms. Nguen Thu Binh Deputy Director, Marketing and External Relations  
 
9. Vietnam Maritime Administration(VINAMARINE) 
 Mr. Le Tuan Anh Deputy Director for International Cooperation Department 
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 Ms. Nguen Thi Thanh Huen International Cooperation Department 
 Ms. Tran Thi Tuet Mai Anh International Cooperation Department 
10. VINAMARINE Hai Phong Office 
 Mr. Nguen Chu Gian Vice Director 
 Mr. Tui Van Trien  Regal and Security Planning Officer 

 
 11. VINAMARINE Ho Chi Minh Office 
 Mr. Nguyen Xuan Sang Head of Maritime Legal Division  
 
12.  Laemchaban Port Customs Bureau (Thailand) 
 Mr. Somsak Pojpatinya Director 
 Mr. Somkiat Pisutijaroenphong  Director of Customs Service Division  
 Mr. Hao JianjunProject  Engineer, A.A Nuctech Co.,Ltd 
 
 
 
Draft Report Explanation（26th May 2008～2nd June 2008 
1.Japanese Embassy 
 Mr.Tomohiro Fujiyama First Secretary 
 
２．JICA Vietnam Office 
 Mr. Hiroaki Nakagawa Resident Representative 
 Mr. Yasuhiro Tojyo Senior Deputy Resident Representative 
 Mr.Kensuke Tsuji Deputy Resident Representative 
 
3.  General Department of Vietnam Customs 

Mr. Vu Ngoc Anh Deputy Director General of General Department of Customs 
 Mr. Nguyen Toan Director International Cooperation Department 
  Mr. Duong Van Tam Deputy Director for International Cooperation Department 
 Mr. Nguen Quoc Hung Deputy Director for Planning and Finance Department 
 Mr. Ngyen Anh Tai International Cooperation Department 
  Mr. Mai Xuan Thanh Deputy Director of Anti-smuggling and Investigationd Department 
 
4．Hai Phong Customs Office 
 Mr. Mai The Huen Director 
 Mr. Nguyen Chu Gian Deputy Director 
  Mr. Tran Quoc Chinh Deputy Chief of Information Processing  
 
5．Ho Chi Minh Customs Offic 
 Mr. Nguyen Trong Hung Deputy Director of HCMC Customs 
  Mr. Le Van Trien Specialist/Supervision Division of HCMC Customs 
 Mr. Viet Tien Head Deputy of Supervision/Control 
 Mr. Trn Han Nhung Sub Department of CaHa Customs 
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４．Minites of Discussions 
（Basic Design Study, 25th December 2007～28th January 2008） 
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Annex 1-1 Project Site of Tan Kan Cat Lai Port in Ho Chi Minh City 
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Annex 1-2 Project Site of Hai Phong Port 
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５. Minutes of Discussions 
（Draft Report Explanation, 26th May 2008～2nd June 2008） 
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