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BIE A EOWERKROBRELIRE

3—1 T4 HIZCEBIT2EHEE

() ENE. 1998 FICERMSNTon sy FUORHBICTED LN D 80% DK ENE
LTS 22 OfEEAREO bOo—ETHY | BRI TIIA v N, FEICK SR
B3I TH D,

B EEICB T DRESRIT, BEORWEEKBHREIZ L 2MEREZEEORAL L, B =2
DEMRTOL ETOMELLRENEE CTH Y . WHO [LH#EE B FH % Il (Case Detection Rate :
CDR) 7T0%LL I, Z L TH A LIZEE OIRFEAMATIZ (Treatment Success Rate : TSR) 85%LL I
ZMAILBEOHEME LTRELTWD, [ EHIZHIT 2 HEE/HEZEE T LR K OVEHE D)
ROBEZLLTITRT,

#3—1 (AR EBEFRR

HAL (%)
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

DOTS TSR 91 81 54 58 50 87 86 86 87 90
DOTS CDR 22 32 26 16 21 20 22 31 39 54 68

Hidt  WHO Report, 2007

K3 -1 THRTEBY, IFE T4 EITBIT 2 HEE R BEE R LR L ORISR ITE SN
Roind, £72. ZOEHRNE AL T, #EZEEOFAFE (Incidence Rate) K OVF i
(Prevalence Rate) IZHB WV THHE 3 — 2 TRTEEY 190 ENLEERRALND —F, KI5
WHUEZ R L TV D,

R3— 2 FERRAER AR
HAL (P10 5N)

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Incidence 304 297 290 283 276 270 263 257 251 245 239

Prevalence 380 369 359 348 335 327 315 298 288 276 262

H#  WHO Homepage Database, 2007

[ EIZHB T 2EFEOREIL, DOTS BIEDE A « JERN K E R REMRER & 72> T
%, DOTS HEMS & id, WHO 2343342 5 SOk EHE (1. BUFOREMmAR a2 I v b AV b,
2. BIRBHMREICL2MERBEORL, 3. MEBERFEOEELHUTOL & TORKE, 4.
R OLEMKG, 5. Yr T T7L0F=4V 7 G- l) 57 DREERR OISy r—
Thd, FilkL72eB | M ROEARIT, MECHBEEFZHRE L, BEIZHKET LI L
ThY, TOLEDITITEOES WA - ZH L, BEOMEERLZMET ILENDH D, L E
PR D 70O OIS DOTS kIS CToH v | fEEDRVWDO & 5 BFHE N £ T 28 2 ESREFTIZ B W
TDOTSHEMEZE AT HZ LIZL Y MEIEWALDICH L THEEY— AR TSR 2 LI,
DOTSHEIE N . HDETENIIED AOZ B N—=L TN DNERTON DOTS H/3—F L,
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2. E—REHRAEEFS M/M

Minutes of Meeting
between the Japanese Preparatory Study Team
and the Authorities Concerned of the
Government of the Republic of Indonesia

on the Japanese Technical Cooperation for the Tuberculosis Control Project

The Japanese Preparatory Study Team (hereinafter referred to as “the
Team”) organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) and headed by Dr. Kishio Ono, JICA, visited the
Republic of Indonesia from Septen;ber 13th to September 21¢t for the purpose
of preliminary study of the activities concerning the Tuberculosis Control
Project (hereinafter referred to as “the Project”).

During its stay, the Team had a series of discussions and exchanged
views with the authorities concerned. As a result of discussions, both parties
reached common understandings concerning the matters referred to in the

documents attached hereto.

Jakarta, September 215t, 2006

o~
A A A ’ /% —
g i :

/
Dr. ONO, Kishio Dr. I Nyoman Kandun, MPH
Leader, Director General of Diseases Control and

Japanese Preparatory Study Team, Environmental Health,

Japan International Cooperation ~ Ministry of Health
Agency, JAPAN REPUBLIC of INDONESIA



The Attached Document

1. The Project Overview
Both parties agreed that the Project Overview was requested to JICA (See

Annex).

2, Key Issues Discussed

(1) Discussion Point

1) Indonesia has accomplished successful DOTS expansion nation wide
through assistance of various international organizations. However, there
remain challenges in providing quality DOTS. Especially concerning the
diagnostic system, not all laboratories at various levels have established a
standard quality service.

2) Considering the geographical aspect of Indonesia, a cascading system of
traiming is required in order to enhance the capacity of laboratory
personnel and improve the diagnostic system.

3) Request was made from the Indonesian side to the Japanese side to
establish a National Reference Laboratory Unit to function as a training
center.

4) Challenges concerning external quality assurance of smear MICroscopic
examination were recognized by the mission.

5) Various organizations have been implementing activities concerning TB
control. Therefore, it is important to avoid duplication and consider
possible collaboration for efficient and effective implementation of the

Project.

3. Steps to be taken by the Indonesian side
1) Authorization of National Reference Laboratory Unit as training center

by the Ministry of Health.

2) Proceeding the budgeting of running the National Reference Laboratory
Unit.

3) Identify the specific activities and topics of training at the National
Reference Laboratory Unit.

4) Authorization of Regional Reference Laboratory by the Ministry of
Health.

5) Planning the budgeting of running the Regional Reference Laboratory.

/o



6} Authorize the Term of Reference of Regional Reference Laboratory.

7) Identify Province(s) to be selected as the possible project site.

4. Remarks
1) The Japanese side will examine the Project Overview shown in annex

for feasibility of the project in accordance with the necessity and relevance.
2) The Japanese side will decide on how to follow up on the findings of this

mission.
3) Both sides will continuously discuss the issue in formulating the project.
4) The Project Overview will be examined for feagibility before

commitment of implementing the Project.

End of Minutes
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[The Project Overview (Draft)]

1. Project Title
Tuberculosis Control Project

2. Implementing Agency

(1)Ministry of Health, National Tuberculosis Program
(2) Designated National Laboratory Unit(s)

(3) Designated Provincial Health Office(s)

(4) Designated Province Health Laboratory

3. Basic Outline of the Project

(1)  Overall Goal

To enhance the strategies set for the NTP 2006-2010

1) Pursue quality DOTS expansion and enhancement

2) Address TB/HIV, MDR-TB and other challenges

3) Contribute to health system strengthening and management of TB

control program

(2) Project Purpose
Establish a cascading training system from national level to provincial

level in order to deliver quality laboratory service.

(8) Outputs
1) Establish a National Reference Laboratory Unit to function as a

training center.
2) Strengthen Tuberculosis laboratory linkage between Provincial level

and National Level.
3) Strengthen Tuberculosis External Quality Assurance at all levels (at

designated Project site(s)).

(4) Inputs from the Recipient Government
1) Concerned Government officials as the counterpart personnel and

project staff.
2) Official existing space, furniture, facilities and utility charges required

for management of the Project.
3) Administrative and operational cost under the existing system.
4) Other existing land, buildings and facilities necessary for the

/ o



the project

(5) Inputs from the Japanese Government
1) Expert(s) (technical/managerial/coordination)

2) Equipment
3) Training of Project personnel in Japan and other countries

(6) Project Implementation Mechanism
The Project will establish the Joint Coordination Committee (JCC). The

JCC will monitor project activities and make major decisions for the

Project.
4. Security Conditions

The Government of the Republic of Indonesia will ensure the'security
required for the Project.



Minutes of Meeting
between the 2nd Japanese Preparatory Study Team
and the Authorities Concerned of the
Government of the Republic of Indonesia

on the Japanese Technical Cooperation for the Tuberculosis Control Project

The Japanese Preparatory Study Team (hereinafter referred to as “the
Team”) organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) and headed by Ms. Naoko UEDA, JICA, visited the
Republic of Indonesia from January 14% to January 25% for the purpose of
preliminary study of the activities concerning the Tuberculosis Control Project
(hereinafter referred to as “the Project”).

During its stay, the Team had a series of discussions and exchanged
views with the authorities concerned. As a result of discussions, both parties
reached common understandings concerning the matters referred to in the

documents attached hereto.

- dJakarta, January 25th, 2007
- A g priim
Fo BT

Ms. UEDA, Naoko Dr. T. Marwan Nusri, MPH

Leader, Secretary to Directorate General of
Japanese Preparatory Study Team, Diseases Control and Environmental

Japan International Cooperation Health,

Agency, JAPAN Ministry of Health
REPUBLIC of INDONESIA



THE ATTACHED DOCUMENT

I . OUTLINE OF THE PROJECT

As a result of discussions, both sides agreed upon the outline of the Project as follows:

1. Title of the Project
Tuberculosis Control Project in the Republic of Indonesia

2. Overall Goal
Quality National Tuberculosis Program (NTP) is sustainably managed

3. Project Purpose
Quality laboratory service for TB is assured through strengthening of laboratory

network

4. Concept of the Project 4

The objective of the Project is to assure the quality of TB laboratory services
through strengthening of laboratory network. To achieve this purpose, the Project
aims to enhance the training capacity, assuring QA as well as the monitoring and
supervision capabilities of laboratories at all levels in West Java as a model of
effective and functional network. The experience of networking in West Java for the
improvement of sputum microscope examination will be assessed and compiled at
the Regional Reference Laboratory. The assessment will be fed back to the newly
established National Reference Laboratory on Human Resource Development for
the nationwide dissemination of the model structure.

II. PROJECT DESIGN MATRIX

The Project concept which is specified in ITEM I . above is compiled the Project
Design Matrix (hereinafter referred to as the “PDM”) as shown in ANNEX I .

Both sides agreed that the PDM is dealt with the following understanding.

1. The PDM is a logically designed matrix which defines the initial plan of the
Project and indicates the logical steps toward the achievement of the Project
purpose.

2. The PDM is to be flexibly revised according to the progress and achievements of
the Project with mutual consensus.

II. ADMINISTRATION OF THE PROJECT

For the effective and successful implementation of technical cooperation for the
Project, the Laboratory Working Group is designated as a Technical Working Group for
the Project. The details are shown in ANNEXTI .

() 4



The National Tuberculosis Program, Directorate of Direct Transmitted Disease
Control, Directorate General of Disease Control and Environmental Health of Ministry
of Health is responsible for coordinating of various organizations concerned to the
Project. JICA expert is to coordinate Japanese organizations concerned.

IV. DURATION OF THE PROJECT
The duration of the Project will be four (4) years.

V. SCHEDULE FOR PREPARATION OF THE PROJECT

The contents of this Minutes of Meeting will be further discussed and agreed in
the Record of Discussions(R/D), which defines the basic plan of the Project. The R/D
will be prepared by both Indonesian and Japanese sides, and expected to be signed
between Ministry of Health and JICA Indonesia Office in March 2007.

ANNEX I PROJECT DESIGN MATRIX (PDM DRAFT)
ANNEX T ADMINSTRATIVE STRUCTURE OF THE PROJECT

End of Minutes
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Indonesia Tubercuiosis Control Project

implementation Structure

Annex I1

Indonesian Side
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3. BIREWAEESA M/M

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE
TUBERCULOSIS CONTROL PROJECT

With regard to the Minutes of Meeting between the Preliminary study team and the
Government of the Republic of Indonesia dated Jarmary 25", 2007, Japan International
Cooperation Agency (hereinefter referred to as “JICA™) had a series of discussions, through
the Resident Representative of JICA Indonesia Office, with the Indonesian authoritieg
concerned (hereinafter referred to as “the Indonesia Side™) with respect to desirable measures
to.be taken by both governments for the successfil implementation of the above mentioned
Project.

As a result of the discussions with respect to the desirable measures to be taken by both
governments for the successful implementation of the Project, JICA and the Indonesia side
agreed to implement the Project based on the Minutes dated January 25™ 2007. Both sides
also agreed to make this complementary Minutes of Meeting in order to confirm the mutual

understanding reached through the discussions hereto.

Jakarta, 4 January 2008

Jha=— o —

Takashi Sakamoto Dr. I Nyoman Kandun, MPH

Resident Representative Director General of

Indonesia Office Disease Control and Environmental Health
Japan International Cooperation Agency Ministry of Health

Japan The Republic of Indonesia



1. PROJECT DESIGN MATRIX (PDM)
As a result of the discussions, both JICA and the Indonesia side agreed to adopt the Project
Design Matrix Version 2. (hereinafter referred to as “PDM version 07} shown in Annex I as

the implementation guidelines for the Project management.

2. COST SHARING FOR TRAINING
Both sides agreed that cost sharing of training fee between JICA and the Indonesia side will

be managed according to the demarcation shown in Amnex II. This cost sharing chart is
subject to change upon necessity through mutual discussion.

3. Plan of Operation(PO)
Both sides agreed that the PO will be formulated and approved at the Joint Coordination

Committee meeting after the commencement of the Project.

ANNEXI Project Design Matrix Version )
ANNEXII Cost Sharing Chart
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE
TUBERCULOSIS CONTROL PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series
of discussions through Resident Representative of JICA office in the Republic of Indonesia,
with the Indonesian authorities concerned with respect to desirable measures to be taken by
JICA and the Government of the Republic of Indonesia for the successful implementation of

the above-mentioned Project.
As a result of the discussions, JICA and the Indonesian authorities concerned agreed on
the matters referred to in the document attached hereto.

Jakarta, 4 January 2008

Mo P8

Takashi Sakamoto Dr. I Nyoman Kandun, MPH

Resident Representative Director General of

Indonesia Office Disease Control and Environmental Health
Japan International Cooperation Agency Ministry of Health

Japan The Republic of Indonesia



THE ATTACHED DOCUMENT

I COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
REPUBLIC OF INDONESIA

1. The Government of the Republic of Indonesia will implement the Tuberculosis
Control Project (hereinafter referred to as “the Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex I.
II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo
Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide machinery, 'eqﬁipment and other materials (hereinafier referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex
III. The Equipment will become the property of the Government of the Republic of
Indonesia upon being delivered C.LF. (cost, insurance and freight) to the Indonesian
authorities concerned at the sea ports and/or airports of disembarkation.

3.  TRAINING OF INDONESIAN PERSONNEL IN JAPAN

JICA will receive the Indonesian personnel connected with the Project for academic
and technical training in Japan.

HI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
INDONESIA

1. The Government of the Republic of Indonesia will take necessary measures to ensure



that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

The Government of the Republic of Indonesia will ensure that the technologies and
knowledge acquired by the Indonesian nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the Republic of

Indonesia.

The Government of the Republic of Indonesia will grant in the Republic of Indonesia
privileges, exemptions and benefits to the Japanese experts referred to in II-1 above
and their families, which are no less favorable than those accorded to experts of third
countries working in the Republic of Indonesia under the Colombo Plan Technical

Cooperation Scheme.

The Government of the Republic of Indonesia will ensure that the Equipment referred
to in II-2 above will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts referred to in Annex II.

The Government of the Republic of Indonesia will take necessary measures to ensure
that the knowledge and experience acquired by the Indonesian personnel from
academic and technical training in Japan will be utilized effectively in the

implementation of the Project.

In accordance with the laws and regulations in force in the Republic of Indonesia, the
Government of the Republic of Indonesia will take necessary measures to provide at

its own expense:

(1)  Services of the Indonesian counterpart personnel and administrative personnel as
listed in Annex IV;

(2) Land, buildings and facilities as listed in Annex V; and
(3) Supply or replacement of machinety, equipment, instruments, vehicles, tools, spare

parts and any other materials necessary for the implementation of the Project other
than those provided by JICA under II-2 above.



7. In accordance with the laws and regulations in force in the Republic of Indonesia, the
Government of the Republic of Indonesia will take necessary measures to meet:

(1) Expenses necessary for transportation within the Republic of Indonesia of the
Equipment referred to in II-2 above as well as for the installation, operation and

maintenance thereof ;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of
Indonesia on the Equipment referred to in II-2 above ; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Director General of Disease Control and Environmental Health, Ministry of Health, as

the Project Director, will bear overall supervision of the Project.

2. Director of Direct Transmitted Disease Control, Directorate General of Disease
Control and Environmental Health, Ministry of Health, as the Project Manager, will be
responsible for the managerial and technical matters pertaining to the implementation
of the Project.

3. The Japanese Expert (Tuberculosis Laboratory and Training Planning) will provide ‘
necessary recommendations and advice to the Project Director and the Project
Manager on any matters pertaining to the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the
Indonesian counterpart personnel on technical matters pertaining to the
implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI.

V. JOINT EVALUATION



VI.

VIIL

Evaluation of the Project will be conducted jointly by JICA and the Government of the
Republic of Indonesia authorities concerned, during the last six months of the

cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Indonesia undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project resulting
from, occurring in the course of, or otherwise connected with the discharge of their
official functions in the Republic of Indonesia except for those arising from the willful

misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Republic of
Indonesia on any major issues arising from, or in connection with, this Attached

Document.

VIIL. MEASURES TO PROMOTE UNDERSTANDING OF AND

IX.

SUPPORT FOR THE PROJECT
For the purpose of promoting support for the Project among the people of the Republic

of Indonesia, the Government of the Republic of the Indonesia will take appropriate
measures to make the Project widely known to the people of the Republic of Indonesia.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three (3) years effective January 2008.



ANNEX
ANNEX I
ANNEX HI
ANNEX IV

ANNEX 'V
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF INDONESIAN COUNTRERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE



ANNEX I

MASTER PLAN

1. Objective of the Project
(1) Overall Goal
Quality National Tuberculosis Program (NTP) is sustainably managed
(2) Project Purpose
Quality laboratory service for TB is assured through strengthening of laboratory network

at the Project site for nation wide expansion.

2. Qutputs of the Project
(1) Department of Microbiology, School of Medicine Airlangga University/Dr. Soetomo

Hospital Surabaya is established as a National Reference Laboratory on Human Resource
Development for the expansion of the model network
(2) A well functioning Regional Reference Laboratory and new Provincial Reference
Laboratory are established as a model of functional quality assurance and training
laboratory network in West Java Province
(3) Quality Assurance, Recording and Reporting amongst the diagnostic centers and
intermediate laboratories is strengthened as a model of functional laboratory network in

West Java Province.

3. Activities
(1)-1 Develop training curriculum and training material for conducting TOT to Master
Trainers
(Master Trainers for 1. Training TB Wasors at all levels on the cross check using lot
sampling system/monitoring and supervision, 2. Training laboratory technicians at all
levels on microscopy diagnosis and new EQA)
(1)-2 Conduct trainings for Master Trainers
(1)-3 Develop training curriculum and fraining material for conducting trainings to TB Wasors
.and laboratory technicians at Regional, Provincial, District level and diagnostic
centers
(1)-4 Strengthen capacity to plan trainings nation wide

(2)-1 Train TB Wasors on cross check using lot sampling system and monitoring and
supervision, at the Provincial and District level
(2)-2 Conduct post training evalvation and feed back to National Reference Laboratory on

Human Resource Development
(2)-3 Train laboratory technicians for laboratory techniques to Regional, Provincial, District

and diagnostic center level
(2)-4 Conduct post training evaluation and feed back to National Reference Laboratory on

6



ANNEX 1

Human Resource Development
(2)-5 Intensify monitoring and supervision to intermediate laboratories

(3)-1 Conduct assessment on current Quality Assurance, Recording and Reporting situation at
diagnostic center and District level

(3)-2 Develop plan on improving the Quality Assurance, Recording and Reporting based on
the assessment above.

(3)-3 Intensify regular meetings for diagnostic center laboratories at District level

(3)-4 Intensify regular meetings for district level laboratories at Provincial level.

(3)-5 Intensify monitoring and supervision to diagnostic centers based on the analysis of the

meetfings



SO SR

List of Japanese Experts

Tuberculosis Laboratory and Training Planning
Tuberculosis Control

Tuberculosis Supervisor Training

Tuberculosis Laboratory Technician Training

Other experts upon necessity

ANNEX I



ANNEX I

List of Machinery and Equipment
1. Microscopes will be provided for establishing a functional laboratory network.

2. Other equipment would be provided, if necessary, upon mutual agreement.



ANNEX IV

List of Indonesian Counterpart and
Administrative Personnel

1. Counterpart Personnel

(1) Project Director
Director General of Disease Control and Environmental Health, Ministry of Health

(2) Project Manager
Director of Direct Transmitted Disease Control, Directorate General of Disease Conirol

and Environmental Health, Ministry of Health

2. Administrative Personnel
(1) Administration Staff

(2) Secretaries

(3) Other necessary supporting

10



ANNEX V

List of Land, Building and Facilities

The following will be prepared by the Government of Indonesia for the implementation of the

Project.
1. Building and facilities necessary for the Project
2. Office and basic logistic facilities necessary for the daily activities of JICA experts

3. Other facilities mutuaily agreed upon as necessary

11



ANNEX VI

Joint Coordination Committee

1. Function

The Joint Coordination Committee (JCC) will meet at once a year or whenever necessity

arises. The main functions of JCC are;

(1) To approve the Annual Plan of Operation formulated by the Project in accordance with

the Record of Discussions,
(2) To review the overall progress of the technical cooperation program and activities carried

out under the above-mentioned Annual Pian of Operation in particular,
(3) To review and exchange views on major issues arising from or concerning the technical

cooperation program.

2. Composition

(1) Chairperson: Director General of Disease Control and Environmental Health, Ministry of
Health (Project Director)

(2} Vice Chairperson: Director of Direct Transmitted Disease Control, Directorate General of
Disease Control and Environmental Health, Ministry of Health (Project Manager)

(3) Other Members:
<Indonesian Side>
Manager of National Tuberculosis Programme

Head of Laboratory Working Group
Technical Laboratory for Environmental Health and Communicable Diseases Control (BTKL)

<Japanese Side>

(1) Representative of JICA Indonesia Office
(2) JICA Experts

(4) Other members considered necessary upon mutual understanding between JICA and the

Indonesian side.

12
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