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Over'all Project Objective (6/2006-12/ 2007)

‘To enhance social and economic
activities for rebunldmg communities
“whereby people live in safe’ry and that
‘people have stable lives in the pro ject
’rar'gef ar'eas (Baguala and Leihitu)

How? < by integrated 3 pillar approach

Economy, Society, Safety
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What is "POB"?

Integrated Educational Approach
(firstly emphasized by Mayor of Ambon)

Where Schools and Communities
work together

for quality education
to rebuild
peace and social cohesion




Major Challenges in Education in Baguala and Leihitu
Identified in the workshop Jan 2006

School Planning and Management is Poor

-No clear Vision and Mission for School Mgmt
-Little participation of teachers

-Little participation from community

2. Little trust among teachers and pr'i'ncipals

3. Lack of innovation, facilities and materials for
effective and joyful learning process

4. Communities are not interested in education
thus do not participate in education

Purpose of the Survey

* To learn about the students and teachers of
junior secondary schools in the targeted areas

(situations before and after the interventions)

- To assess the impact of the education
component towards rebuilding the peace and
social cohesion in the community by comparing
and analyzing the baseline and end line data




What information was collected?

> About School Management
*  Leadership
Participation of teachers in planning
Involvement of community

> Relationship and Collegiality

teacher-teacher, principal-teacher, teacher-parent,
teacher-student, student-student

> Parents’ interest and understanding towards education
> Local elements integration (local wisdom, culture, history, etc)
> Influence of the conflict

Trauma of conflict
Feeling towards different religious group

Who responded ?

*All the teachers in the targeted schools

*All the students of 2"4(2006) and
3rd (2007) grade in the targeted schools

*All the principals in the targeted
schools




Summary of Respondents

Baguala

Students Teachers

Total | Islamic | Christian | Total | Islamic | Christian

2006| 1306] 30%|  70%| 372| 16% 84%

2007 | 1302 33% 67%| 341 13% 87%

Leihitu
2006 | 1272 89% 11%| 230 85% 15%
2007| 1155 92% 8% 210 84% 16%
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Procedure

"Respondents answered each question by
selecting a score from 1 to 5.

eg. Do your parents ask about school and your study?

1. Never 2.Very few times 3. Sometimes 4.0ften 5.Very often

— the higher the score, the better the situation.

‘Register all the answers in computer program

and calculate a mean score (2006 and 2007)

Compare the mean scores (2006 and 2007).
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Students (Baguala)

Q19. Why do you like to come to school?

Q16. You cannot come to school because your parents need you to work for them.

Participate
in

Scho.Act.
RO | w Study with DVery few
] friends
O Leam new
0O Sometimes
78
O Teachers

Often
Friends

B Very often

2006 Baguala Q19 (students) 2007 2006 Baguala Q16 (students) 5007
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Students (Leihitu)

Q19. Why do you like to come to school?
Q16. You cannot come to school because your parents need you to work for them.

13.0% o,
. B Participate 25.0%

in
Scho.Act.

W Never

59.0%
O Studywith || 75.0%

friends OVery few

43.0% OLeam new
0 Sometimes

59.0%

Teachers
Often

W Friends

W \Very often

2006 Leihitu Q19 (students) 2007 2006  Leihitu Q16 (students) 2007
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Feeling towards Teachers

Q10. | feel comfortable talking to:

6.0%

30.0%

2006 Baguala Q10 (students)

B All teachers

OMany
teachers

O Some

Few
teachers

mNo
teachers

4.0%

44.0%

4.4%

33.5%

2007

2006

W All teachers

OJMany
teachers

O Some

Very few
teachers

mNo
teachers

(Students Baguala and Leihitu)

8.1%

29.4%

Leihitu Q10 (students) 2007
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Pedagogical Support (Students Baguala)

Q11. Are teachers helpful in class to understand better the contents of lesson?

Q13. Who help you when you have problems with understanding lessons?

8.0%

38.0%

m All teachers

OMany
teachers

O Some

Few
teachers

mNo
teachers

12.0%

2006 Baguala Q11 (students)

37.0%

62

W Neighbors

OFriends

55

2007

2006

O Par/Famili

Teachers

M Nobody

76

63

Baguala Q13 (students) 2007
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Pedagogical Support (Students Leihitu)

Q11. Are teachers helpful in class to understand better the contents of lesson?
Q13. Who help you when you have problems with understanding lessons?

M All teachers W Neighbors
598.0%
75.0%
O Many OFriends ’
teachers
43.0%
O Parents/
Family 59.0%
8.6%
o Very Few Teachers
30.8% teachers
31.1%
= No M Nobody
teachers

2006  Leihitu Q11 (students) 2007 2006 Leihitu Q13 (students) 2007
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Parents and Education (Students Baguala)

Q14. Do you talk with your parents about school, teachers and your study?
Q15. Do your parents ask you about school and your study?

M Everyday B Everyday
O Oftentimes O Often times
31.0% 33.1%
O Sometimes 31.0% | |DSometimes| | 34 g9,
Very few \(ery few
40.4% times 43.9% times
31.0% 311%
® Never M Never
1.2%

2006 Baguala Q14 (students) 2007 2006 Baguala Q15 (students) 2007
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Parents and Education (Students Leihitu)

Q14. Do you talk with your parents about school, teachers and your study?
Q15. Do your parents ask you about school and your study?

2006

129% M Everyday
31.9% O Oftentimes
OO Sometimes
42.9% Very few
times

13.0%

44.2%

Leihitu Q14 (students)

34.8%

32.0%

# Everyday

[ Oftentimes

O Sometimes

39.7%

2007

2006

Very few
times

M Never

35.0%

Leihitu Q15 (students)

37.0%

2007
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Parents and Teachers (Baguala)

Q23. Do you hold meetings with parents to discuss about education?

Q17. Do your parents have chance to talk to your teachers?

- e
W Always
43.9% OFrequenty | | 44-5%
O Sometime
32.2% Not much 37.3%
M Not at all
.2005 Baguala Q23 (students) 2007

2006

W Very often
22.3%

0O Often
45.0% O Sometimes

Very few

6.1 % 4.8%

19.6%

Baguala Q17 (students)

451%

2007

22
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Parents and Teachers (Leihitu)

Q23. Do you hold meetings with parents to discuss about education?
Q17. Do your parents have chance to talk to your teachers?

B Always mVery often
26.8% 25.0%
35.6% 48.8%
O Frequently 0O Often
O Sometime o O Sometimes
: 37.6% 44.5%
0,
44.6% Not much Very few
41.1%
M Not at all
-~ 0.5% - :
2006 Leihitu Q23 (teachers) 2007 2006 Leihitu Q17 (students) 2007
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Students’ Participation in Class
(teachers’ perception)

Q26. Do students participate actively in your class?

MW Everyone m W Everyone m

O Mostly O Mostly
39.3% active o active 35.1%
41.7% 55.0%
0a50% of 050% of
them them
27.4% Very few @ Very few 26.4%
30.1%
23.9%
™ Not at all B Not at all

R I %% 0%
2006 Baguala Q26 (teachers) 2007 . 2006 Leihitu Q26 (teachers) 2007

24
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Local Contents Integration: (Students Baguala)

Q20. Do you know about local culture, history, traditional skills,etc at school?
Q21. Do you learn about local culture,history,traditional skills etc.at school?

mVery much

OTo good
extent

O To some
extent

Not so
much

M Not at all

In"Local E—
| | Curriculum”| [S

M Every class

O Inmost
classes

Olnsome
classes

("Muatan

M Not at all

Lokal") only - o

2006 Baguala Q20 (students) 2007 Baguala Q21 (students)
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Local Contents Integration: (Students Leihitu)
Q20. Do you know about local culture, history, traditional skills,etc at school?
Q21. Do you learn about local culture,history traditional skills etc.at school?
M Every class
m Very much
O In most
O To good classes
extent
6% Olinsome i
OTo some 11% classes 8%
extent
7%
In"Local
Not so Curriculum"
much ("Muatan
Lokal") only
m Not at all
W Not at all
2006 Leihitu Q20 (students) 2007 2006 Leihitu Q21 (students) 2007
26
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Friendship / Collegiality /Participation in School
Activities (Students Baguala)

Q24. Have you felt left out from circle of friends at school?
Q27. Do you and your classmates collaborate in learning and school activities?

[JVery rarely

36.3%

2006

0 Sometimes

Often

W Very often

20.7%

Baguala Q24 (students)

30.5%

18.7%

11.4%

2007

2006

W Very much

{JTo good
extent

O To some
extent

Not so 28.5%
much

M Notatall
13.1%

Baguala Q27 (students) 2007
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Friendship / Collegiality /Participation
in School Activities (Students Leihitu)

Q23. Do your classmates listen to you and help you when you have problems?
Q27. Do you and your classmates collaborate in learning and school activities?

46%

2006

OSome

@ Very few

M Nobody

15%

Leihitu Q23 (students)

44%

22%

M Very much

O To good
extent

[0 To some
extent

Not so

2007

2006

much

M Not at all

Leihitu Q27 (students) 2007
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Friendship / Other religion (Baguala, Leihitu)

Q22. Do you want to have friends of other religion?

B Want many
such friends

B Want many
such friends

O Want friends 3 Want friends|

from 14% from 12%

different different °

religion religion
O It does not O It does not

matter matter

35%
41%

Prefer to Prefer to

have friends 18% have friends

of same o of same

religion religion

M Not at all M Not at all

2006 Baguala Q22 (students) 2007 2006  Leihitu Q22 (students) 2007
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Professional Support
(Teachers Baguala and Leihitu)

Q14. To whom do you talk when you have some problem in teaching?

|| ® Meeting/Train ' Meeting/Train
ing : ing
W Supervisors ) B Supenvisors 0
O Colleague
g 9 , 79.0% O Colleague .
° * 92% ~ 85.0%
O V.Principal OV.Principal
. 50.0%
0,
56% Principal 56% Principal

|| m Nobody

m Nobody

2006 Leihitu Q14 2007 2006 Leihitu Q14 2007

30
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Participation /Knowledge about
School Development Plan (Teachers Baguala)

Q10. Did you participate in planning of School Development Plan?
Q11. Do you know the contents of School Development Plan?

10%

17%

32%

mAl the
process

O Mostly

0 Some Part

@ Very Few
Part

W Not at all

15%

-

20%

29%

2006

Baguala Q10 (teachers)

2007

2006

W Perfectly

0O Mostly

OOnly
Summary

Part

W Not at all

29%

- 21%

EVeryFew | [I

Baguala Q11 (teachers)

2007

31

Participation /Knowledge about

School Development Plan (Teachers Leihitu)

Q10. Did you participate in planning of School Development Plan?
Q11. Do you know the contents of School Development Plan?

27%

W Allthe
process

I Mostly

DSome Part

M Not at all

22%

33%

2006

Leihitu Q10 (teachers)

2007

29%

W Perfectly

O Mostly

O Only

29%

2006

Summary

& Very Few
Part

W Not at all

20%

32%

Leihitu Q11 (teachers)

2007

32
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Local Contents Integration: (Teacher Baguala)

Q15. Do you integrate local elements in your subject?
Q16. Do you have sufficient knowledge about local history/culture/traditional
skills to be integrated into lessons?

71%

29.7%

2006

M Altlessons

O Most
lessons

O Half

Very few

M Not at all

6.0%

33.4%

Baguala Q15 (teachers)

19.9%

W Very much

21.9% 16.9%
00 Good

13.0% extent 22.3%

1 To some
extent

Not much

™ Not at all

2007

2006 Baguala Q16 (teachers) 2007

33

Local Contents Integration: (Teacher Leihitu)

Q15. Do you integrate local elements in your subject?
Q16. Do you have sufficient knowledge about local history/culture/traditional
skills to be integrated into lessons?

34.1%

20.5%

2006

W All lessons

I Most

lessons

1 Half

B Very few

B Not at all

10.8%

35.3%

Leihitu Q15 (teachers)

16.7%

B Very much
24.0%
0O Good .
24.8% extent
15.4%
OTo some

Not much

M Not at all

2007

2006 Leihitu Q16 (teachers)

2007

34
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Leadership of Principal and Relationship between
Teachers and Principal (Teacher Baguala)

Q17. Do principal and teachers collaborate for improving quality of education?
Q18. Does principal demonstrate good leadership in your school?

[J Frequently

OFrequently

0O Sometime

[0 Sometime

Not much

Not much

W Not at all M Not at all

0,
2006 Baguala Q18 (teachers) 0280/7"

.67 :
20060 Baguala Q17 (teachers) %30/'7

35

Leadership of Principal and Relationship between
Teachers and Principal (Teacher Leihitu)

Q17. Do principal and teachers collaborate for improving quality of education?
Q18. Does principal demonstrate good leadership in your school?

M Always
OFrequently 0O Frequently
0
O Sometime O Sometime
Not much Not much
0,

18.7% 13.9% ot atal
W Not at all M Notata 10.6%

5‘9% 8 1% %—

) 4.3%
0.0% . = 1:63%”60/ iR, : °1 00'5%
“ 2006 Leihitu Q17 (teachers) 2007 " 0 04% 9006  Leihitu Q18 (teachers) 200707

36
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Collaboration / Collegiality
among Teachers (Teacher Baguala)

Q12. Do teachers discuss teaching problem/management issues together?
Q19. How do you rate the relationship among teachers of your school?

] W every week B Excellent
0.4 or more
0
. Ctwice a
5.4% | month
22.0%
° DOonce a ] O Regular
month 5.8%
53.9%
Rarely 22.0% Very little 55.0%
M Never 1.6% " @ Bad/No
60
2 0o/ y
0.3% 970 0.0%
2006 Baguala Q12 (teachers) 9007 2006 Baguala Q19 (teachers) 3007

37

Collaboration / Collegiality
among Teachers (Teacher Leihitu)

Q12. Do teachers discuss teaching problem/management issues together?
Q19. How do you rate the re_lationship among teachers of your school?

M every week M Excellent
or more
. DOtwice a
) month .
13.5% 10.5%
O oncet ha O Regular
mon
37.8%
41.4%
) Rarely Very little
i 50.5%
42.8%
M Bad/No
1.4% 1.4%
. —
0.0% 0.0%

2006  Leihitu Q19 (teachers) 2007

Leihitu Q12 (teachers) 200.7,

38
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Teachers (Leihitu)

Collaboration / Collegiality among Teachers

Q25. Will you teach in a school where other religion is dominant if you are asked to?

mWith
pleasure

OWith no
reluctance

OWith
reluctance

24.0%

29.4%

Not so
possible

19.6%

M Never

2. U0

2006 Leihitu Q25 (teachers) 2007

39

>

Summary

About School Management

Leadership of principal significantly improved

More efforts made for involvement of community
Participation of teachers in planning still at low level

Relationship and Collegiality

Collegiality among teachers improved (discussions,etc)
(Significant improvement in Baguala)

Supportiveness of teachers improved, especially in class

Friendship and collaboration among students significantly
improved in school activities and learning

Students’ Participation in class (teachers' perception)
Slightly improved but still many are not active (Baguala)
Less students are active compared to 2006 (Leihitu)

40
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>

Summary

Parents and Education
Interest and understanding towards education enhanced
Still less opportunities to interact with teachers

Local elements infegr'a'rion (local wisdom, culture, history, etc)
—(Results are mixed)

Both level of integration and confidence in knowledge enhanced
(Baguala Teachers%

Knowledge has been increased (students in Baguala and Leihitu)
Learning opportunities have been increased (Leihitu students)

Both level of integration and confidence has been decreased
(Leihitu teachers

Learning opportunities have been decreased (Baguala students)

Influence of Conflict

Post trauma decreased and willingness to strengthen friendship
with other religious group has been increased (students)

In Leihitu, teachers become more reluctant to be transferred to
the school where other religion is dominant (need further analysis)

41

>

.

The Way forward

School Development Planning and Implementation

Need further involvement of participation of all the
teachers (to increase transparency and ownership)

Create more opportunities for interaction with
parents (for further improvement of
accountability/transparency for establishing
collaborative relationship with them )

Improvement of quality of education

Systematic means for teacher professional
development through mechanism like MGMP at school
or cluster group

Need to continue to strengthen local elements
infegration so that students continue to strengthen
social cohesion and love for peace by learning local

wisdom, culture and history) 42
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