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.. ofActivities .
N Activities Feaei. °' | Overall, most of the activities under Output 1 are delayed for nearly one year,
under Oulput 1 | repors,

cormpared with the scheduie delineated in the ztest PO, mainly due to a delay of

completion Activity 1.1 that precede to Activity 1.2 and 1.4. The latter activitieg |

have not been started yet. it is expected that all the necessary activities to |

Activity 1.1 (‘Prepare Basic Guidelines for sustainable use of flooded forest
resqurces, taking e opinions  of the riverbank  dwallers  inio
consideratior”). Basic guidsline for sustainable use of fiooded forest
resources within the Project Area, which was scheduled o ba completed by
January 2007 as per the latest PO, has not been prepared vetl due to delay

of formation of & committee responsible for the preparation. Al presend, |

formation of the committee is underway. Brazilian side envisages that the

2. Activity 1.2 {"Government of the State of Amapé will widely disseminate the
prepared basic_guidslines through a guidebook™: This activity e,
schedute to start in April 2007, has not begun yet because of the delay of
preparation of the basic guidelines (L.e. Activity 1.1). itis expected that a
guidebook will be prepared and disseminated in 6-7 months after ihe
completion of the guideiines: that is 2-3 months befare termination of the

3. Activity 1.3 (“Establish an agency responsible for cverseeing susiainabie
use of flogded forest resources within the State Gavamnment of Amapd™y:
As an agency responsible for execufing the policy of sustainable use of
flooded forest resources within the State Governmert of Amapa’, {EF was
established in April 2007.  The organization chart has been developed and
24 staff members, including eight forest engineers, has been assigned.
One-hundred more is planned io be recruited in the next fiscal year {i.e.
January-December 2008) through civil service public exam. At this
moment, the organizationat statute is being reviewed by the office of the
General Prosecutor of the State. i there zre no legat issues, the State
Governor will approve it.  Once the statute is approved by the Govemnaor
(hepefully by December 2007), {EF could assume is funcion officially

4. Activity 1:4 {*Hold perigdic meetings with instituticns invoived and riverbank

1 An annual meeting of

the Committee of Flooded Forest in the Municipality of Mazagao is plannad

The activities under Output 2 consist of {i) those reiated o establishment i
strengthening of forest management/ agroforestry assuciations {i.e. Activity
2.1~2.2} and (i} those related io preparation and impiementation of forest
managerment plans (e Aciivity 2.3~24)  Whils the former has besn

with C/P,
+E,  target X N
groups achieve Output 1 would be completed by the end of the Project.
Major issues are highiighted below.
1
activity shouid be completed by July 2008,
Project.
dwellers on susfainable use of the flocded forast”
to e held after basic guidelines become availabie.
(2)Activities 'é};gfev;s of
under Output 2 fepoﬂs‘
Questicnnair
&, intetview
with C/P,
JE,  target
GroLps,
GRPU

implemented almost on scheduie, the ialier was seriousty behind the schadule

as cumpared with the schedule delineated in the initial PO (ver 1-1) agreed by
JCC in Jure 2008, mainly due to land use/occupancy right issues in the Targel
Sites as well as delay in disbursement of Iscal cost by Braziian side
Compared with the latest PO (ver 1-2) approved by JCC in August 2007
progress of the activities are almost on schedule. On condition that ORGeInG
and planned sub-activities are impiemanted as pianned, the activities undar
Output 2 are expected to be completed by the end of the Project.

/
M
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Major issues ars highlighted below,

1. Activity 2.1 (“Establish a forest management/ aaroforesiry association at
each Target Site. whose activities include agroforesiry systems of riverbank
dwellerg™: This activity ifem (s mostly on schedule. Two forest
managemsnt/ agroforesiry assocliations have bsen established in Maraca
and Mazagac Velho. Establishment of forest management sections,
sawmiils sections, and agroforestry sections within the associations,
however, has been held back for the following reasons among others: 1)
initial enhancement of administrative capacity of the association members,
which started in June 2006, has not been completed vet'; and 2) the
headquartars buildings of the assocciation hiave not been constructed,

2. Activity 2.2 {"Conduct monitoring and give fraining courses to the relevant
members to enhance administrative capacity of the associations’ This
activity itemn is on schedule and is expected to be completed as planned.

3. Activity 2.3 ("Assist each association in_preparing its forest management
plan and requesting licensing of its forest management plar from IBAMA or

because of the delay of the preceding necessary sctivities.

1) Maraca:

- The first forest inventory (i.e. sample survey) of Maraca area, which was
scheduled in Feb 2008, was delayed uniil May due to dalay of budget
release. It was difficult to carry out the inventory in the flooded forest
area in the rainy season, {00.

- The second forestry inventory {i.e. 100% inventory) of the individual plots
could not start untii renewal of a contract of concession of land use right
between INCRA, which is a responsible agency for the jand issue of the
said area, and ASTEX-MA (Association of Workers of Maraca
Agro-Explsitation Settlement) was completed in Qetober 2007

-The second inventory is planned to be completed in December 2007
On condition that the subsequent aciivities are implemenied as
envisaged, the indicator is expected io be achieved by Mar-Apr 2008,

2) Mazagao Velho:

- The first forgst inventory of Mazagac Vetho ares, which was scheduled in
Feb 2006, was delayed until May dus to delay of budget release. Kt was
didficult to carry out the inventory in the fiooded forest area in the ralny
season, {oo.

- The secand forest inventary (e, 100% Inventory) has not been able 1o
be conducted because most of the associztion members do not have

authorization of use” fe—land-use—Hghi) to the associations members
and other community people concerned.  According to a GRPU official
wha attended the above mentioned meeting, the relevant procedures
shouid be completed in 3-4 manths.

- At present, the second inventory is planned {o be conducted in May-June
2008. On condition that the subsegquent activities be implemented as
anvisaged, the indicator iz expected to e achieved by September 2008,

4. Aclivity 2.4 ("Assist members of forest management section of each

SEMA": Preparation of the forest management plan is behind the schedule |

official Gocupancyfuse right for the land.  Af g community mesting on !
November 3, 2007, organized by GRPU and participated by INCRA,
SEDE, and IEPA, it was agreed to grant—previsienal “terms of

asgociation in execution of jts forest management plan™ This activity

item has not started yet because of the delay of Activity 2.2, Fores
management section of each association has not been orgznized, sither

! it hes been partially completed, -
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( ltern nﬁ;“h?j; Resuits (as of Nov.13, 20067}
2008 in Maraca and in QOctober 2008 in Mazagao Vethe,
Table 1: Outline of land issues in the Targei Sites,
which affected the process of preparation of forest management plans
Majaca 1 ____ Mazagao Veinc
{ Legal owner of | Federal government Federal government
the land {Setliement of INCRA) N .
2] Land authority INCRA GRPU o
3| Legal use right | Astex-ma (via ‘contract of | n/a (terms of authorization of .
holder at the time | concession of use of real right " | use” by GRPU required according :
of the Project | with INCRA) fo the Ministerizl  Ordinance |
commencement *Asiex-ma in tum concedss the | No.254 of October 14, 20053
concession  to  community ;
people o
4| Major issues | -Renewal  of the above | -in the beginning of the Project,
encountsred mentioned  contract  befween | the personnst concemad with the
INCRA  and  Astex-ma  was | Project tied to coordingte with
delayed. INCRA as de facic land authority |
because it had given lang |
occupancy right to thiee persons
in the Target Site.
-It tock some time before &l the
concemad  realized  that  they
should coordinate with GRPU |
rather than INCRA in solving the |
| issus. o
41 Present status -The confract was renewed cn | -if was dacided to give terms o
Oct. 7, 2007 avihorization of use” to individuals |
in accordance with the Ministerial |
Ordinanca No. 284 of Oclober 14, i
2005, (% is the first case in
faragac Velho) . o
5} Remaining steps | -Completion of conceding of the -Completion of necessany |
towards soiution | concessions o the edsting | procedures in accordance with i
to land issues. associations-ef-ddasaca (Dec | the above ordinance  fMar-Apr |
2007 3 ‘ i 20G7)
Table 2 Tentative timetable for preparation and acquistion
of license for forest management plans
Maraca T f
1 Establishment of asscciations and | (July 20606} (Sep 20063
identification of participants
2| Zoning and delineation 5 (Jun 2008 & Jui 2007) | (Jul2007)
3i First inventory  {sampling survey of | (May 2005) (Fsb 2008}
the whole area)
4] Complete seftlernant of land use right | Dec 2067 har 2008
iSSUES . e
5| Second inventory (100% inventory of | Oct-Dec. 2007 ‘May-Jun 2908
individual plots} . L
8| Preparation of foresi raanagement plan | Jan. 2008 Jul2608 __j
71 APAT(Preliminary Authorization  for | Jan 2008 Jud 2008 |
Technicat Analysis of Forest i
Management Plan} o i
N 8| Screening of the plan by SEMA Feb-Mar 2008 Aug-Sep 2608 .
{3)Activities ~ditto-

under Qutpaﬁt 3

Overall, the activities under Quiput
plannad.

3 have been implemanted aimosi as .
It is expected that the planned activities would be complated by the

end of the Project.

1.

!

Activity 3 1 ("Assist agroforestry section of esch ssscoiation in oraanizing
meetings fo prepare an implemenieiion plan for the agroforasiry sysiems
adapted to _ the local conditions™: Meetings with riverbank producers (e, |
association members) have been heid at each Target Site and an
implementation plan for the sustainable agroforstry system (SAFY have
been identified for each Site. Thess meetings were held by the Preiect
since the agroforestry sections of the associations had not been crganized
as mentioned in (2) above.

Aclivity 3.2 {"Assist riverbank dwaliers (Le. members of association in
implementing the agroforestry systems according to the prepered plans’y:

s
i
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item

Source!
Methods

Results (as of Nov.13, 2007}

The activity iter is on schedule and would be completed as plannes.

3. Activity 3.2 {*Assist members of agroforestry section of each association in
organizing collection and_shipping of the agroforesity producis and in
promoting favorable sales conditions.”): Atthough some agro;oresmf
products have been harvested already, this activity item has not started yet
The Project pians to transform the associations into the cooperatives so
that thr—‘y couid erganize collection and shipping of the products and could
promote favorable sales conditions (ex. organic brand). Brazilian side
envisages that the associations would be able to be transformed into the
cooperatives by the latter half of the year 2008,

Table 3: Key steps and their tentative timetabls for transformation of the associations into
Socperatives

1} Enhancement of adminisivative | Jun. 2006- Jan 2008 T Jun, HGCG -Jan. 2\)06 |
capacity of the officiale of the
associations

2| Construgtion of the building of the | Dec. 20071 n/a
cooperative headquarters .
3| Registration with relevant authorities n/a n/g }
*1 The informaticn was provided by the asscciation. The C/Ps from RURAP are suspicious if
construction will be completed by then because they are not sure of the timing of the release of the
budget of the State Governmenton thigmatter,

{MActivities
under Cutput £

-giitto-

Overall, the activities under Qutput 4 are hehind the schadule except for Aa,tlwty
4.3 due to delay of necessary preceding activities: namely Activities 2.3, 2.4 and
3.3

1. Activity 4.1 (“Hold periodic meetings between the associations and
Furnifiure Sector to exchange igeas/opinions to establish and streagthen
partnershin™: This activity tem wili be held back until the second forest
inventory {i.e. 100 % survey of individual plots} is conducted in the Targe!
Sites; because the Project fears that § might raise wrong exgectations
among the riverbank producers and that it might induce a trade of legal
timbers.

2. Activity 4.2 ("Assist members of each forest management! aoioforastry
association in_signing and executing a timber sunply agreement with the
furniture ccoperation in Amapa’i: Before taking up thiz activity fem, two
conditions have io be sztisfied: (i} the sustainabie forest management
plans should be prepared and authorized; and (i) the associations should
be transformed into cooperatives. Since neither of these has been met so
far, the activity has not been able to start yet.

3. Activity 43 ("Enhance entrepreneyrial capacity of fumiture sector foi
sustainable development to strengthen garinership with the association
This activity item is on schedule and is expected o be wompietea as
planned.

2 Project

___Maragement

{1}¥mpiementation
System

Questionnair
&, interview
witn CF,

JIE,

The Secretary of SEDE is the Project Director and the Dremdent Director of |

IEPA and the Secratary of SEICOM are the Project Managers.  Various State
and Federal agencies such as |[EPA, SEICOM, SETEC, IEF, RURAP, SENAI,
SEBRAE, and iIBAMA participate in the Project as impiementérg organizations.
Under overall giidance of the Project Director and the Prolect Managers, 2 /P

from SEDE is responsible for overail achievemeant of Oatpu% i white a C/F from |

RURAP is responsible for Cutput 2 & 3. A C/P from SEICOM is responsible for
Output 4. The systerm has besn functioned well so far,

{Z)Decisiofi’

making &

Monitoring

Review  of
project
reports,
matarials

| related ta

1. Joint Coordination Committee: The first meeting of the Joirt Coordination
Committee the decision making body of the Project, was held in June

2006°. Subsequently, two meetings were held in December 2008 and ;

Z Functions of the JCC deiineated in the Record of Discussions (R/DY of the Project are: {i) to discuss and decide oversl stistegies

4

i

!

Jr
4
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August 2007, At present, the JCC is composed of Chairman {the |

Secretary of 3EDE) and Members (represaniative of ABRC, Project
Managers, Representative of SETEC, SEMA, EMBARAPA, RURAP
SENAI, SEBRAE, IBAMA, {PAM, Japanese Experis, and representative of
JICA Brazil, as delinezied by the R/D., As Observers, representatives
from other State and Federal agencies, including  INCRA, MME,
Electronorte (Electricity Company), etc. have parlicipated in some of the
meetings. It would be useful if the minutes of tha meefings were prepared
in more simplified manner: the agenda, agreements and disagreements,
actions to be taken and their scheduie and responsible parties shouid be
clearly delineated under separate headings.

Project Management Commifies; In addition to the Joint Coordination
Comrmiitee, the Project Management Committee, congisting of 7 members
l.e. the Project Dirgctor (P/D) from SEDE, the Project Managers (PIV) from
IZPA and SEICOM, the Locai Coordinator from SEDE, two Japangse
Experts (the Chief Advisor and the Project Coordinator), and &
representative from JICA Brazll Office, was established in June 2007
Accerding to the minuies of the said meeting, “ftihe decision nower on the
administration of the Project will be of the compstency of this Management
Committze”. It should be noted that it is a function of the JCC to make
decisions relevant to the overali management of the Proiect.  The role of
the Project Management Committee need fo be further clarfied. In
agdition, cverall management of the Proiact is a responsibility of the PO
and managerial and technical maiters of the Project is a rasponsibility of
the F/Ms ag per the R/D.  Five meetings in total have hasa held so far:
however, P/O andfor Pilis were nct able 1o stiend tha last faw mestings
dus to other engagements.

Regular _meetings: The first meeting of the Project Nanagemen
Comimittee, held in June 2007, decided that a weekly meeting. participated
by the technical C/Ps from SEDE, RURAP, IEF, and SEICOM as well as the
Japanese Experts be organized in order to pian the activities in future, ste.
tt decided to organize a bimonthly meeiing, participated by representatives
of implementing Organizations, 1o promote information sharing.

Monitoring by JICA: The Project has besn closely menitored by JICA. The
Project has submitted a semiannua!l progress report to JCA Headauarters
and JICA Brazil Office (in Japanese). So far, three reports were submitied
in May and December 2008 and August 2007 The second report was
prepared by the Brazilian side in Portuguese and was translated into
Japanese. in addition, the Chisf Advisor/ J/E in Forest Management has
submitted a monthly report to JICA Headguarters and JCA Brazi Ofice in
time (in Japanese). JICA dispaiched a Project Consulfation Mission in
May 2606, at the end of the preparatory stage of the Proiect, io assist
preparation of a draft PDM and PG, In addition, the Project Monitering
Mission was sent in February 2007 to monitor overall progress of the
Project. JICA Brazil Office has aiways pariicipated in the mastings of JGC
and Project Management Commities.

The PDM and the PO:  After six-month preparatory stage of the Proiect, 2
dreft PDM and a draft PO was formulated through discussions among the
C/Ps and the Japanese Experis within overail framework of the Master
Plan delineated in the R/D. They were approvad in the first meating of the
JCO in June 2006 (e POM veri and PO ver 1-1).  Since then, the PO

4

was modified, taking into account the changes accurred during the course i
of implementation (PC ver 1-2). It was approved by ths third meeting of |

JCC held in August 2007. The Project has been implemented and

monitored based on the PO,

e For the PDM and the PO of the Pioject, three ianguage versios
{English, Portuguese, and Japanese) exist.  There are discrepa
among their text. Some are editorial but others are more signific

in the management and coordination of the Project; (i) to review and endorse the annual plan of the Project; m

— . o merendo g
OTROT 80 Svaiusis

ihg prograss of the Project and (iv) make decisions relevant i¢ the cverall managemant of the Project.
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| Mtem oot Results (as of Nov.13, 2007)

While the Brazilian side uses the Portuguese version, the Japanese

side uses Japanese version.

s In addition, most of the Objectively Verifiable Indicators for the Outputs
and the Project Purpose of the PDM (var 1) are not well defined,
Some of them lack objectively verifiable targets.  Description of some
of ihe Activitles is fournd to be vague.

+  Moreover, as for the PO {ver. 1-2), necessary information such as
“expected outcome(s)”, “implementers’, “{required) inputs”, etc. is not
specified for each sub-Activity,.  While detailed siart and end dates for
egch of the sub-activities for the whaole Project Period are specifie
(which seems to have given undue pressures to some of the C/Ps), the
schedule is not shown in the form of bar charts that wouid have
facilitated the concerned personnel to understand the  planned
schedule and the progress of the activities at a glance.

e in the monitoring process, these issues have not been addressed,

This has made # difficult for all those concerned o have common

understanding of the overalf implementation process and progress of

the Project based on the PO as well as expected achievement level of
the Outputs and the Project Purpose of the PDM.  (For the purpose of
the mid-term evaluation, the PDM for evaluation (Aanex 1) was
prepared through a series of consultations with the C/Ps and the
Japanese Experts as a basis for the evaluation)

(3} Communication Peew I 'Within each technical field (Le. forest management, agroforestry, and wood
roorts, processing), communication between the Japanese Expert team and their
uegtionnaw P . ey - : .
o2 mevew | Brazilian technical C/Fs as well as ameng the Brazilian technical CiPs s
winCRJE | generally  sufficient for day-io-day implementation of the Project.
i y-io-aay A ol
Gommunication acress the technical fields needs improvement. It is hopeful

that a bi-monthly C/P meeting would faciiitate the matter.

"3 Coordination <e- | .The Project has coordinated with INCRA in renewal of 2 “sontract of
with relevant concession of use of real right” with Astex-ma in Maraca. 1 alsc coordinates
organizations with GRPU in giving “autharization of use” to association members (and other

concerned community people) in Mazagac Velho.

-The Furniture Association (SINDIMOVEIS] collaborates with the Proect in
dentifying training needs and recruiting trainges. it algo pays cost of acsident
insurance for the trainges

4. Other factors ~ditto- 1. Cther facilitating factors

that have - Acceptance of the Project activities by the local communities in Maraca
affected  the and Mazagao Velho.
implementatio

2. Other hampering factors
- Recess of the activities of during the glection period {September-Qciober
2006). ;

- Technical C/Ps cverloaded because of the assignment of the Project
activities on tep of their routine and other engagemant. ?

- Delay of release of local budget in the heginning of Brazilian fizscal year
(January —March.

fl PrOCess

=iy \‘\‘_\
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Apbreviation: C/P-courterpart persgnniei

HE-Japanese expart

1. RELEVANCE:
: Somm S e e
1 e methods : Evaluation {as of Novemnber 43, 2607 unicss Githerwiss mentioned)
1.1 Necessify i
(1) Refevance with | hever 41 The Gverall Goal (“The iNelinoad of fversank Swaies fiving In the Project Ares
the needs of | jocumen will be improved through sustainable use of foresi resources on the estuary {ida
Brazi fleodplains in Amapa” is relevant with the needs of Rrazi 5
¥ The tidal fieod plain that spreads through the Amazon River hydregrashic ]
hasin is a region biessed with aburdant fores: resources and an inestimeile |
eoosysiem. Lately, however, it has been undsrgoing a severe degradation of
its forest resources due to the pressures produced by woodcutting. Although
! Amazon River's downsfream has not yet suffered from az large-scsie
deforestation process, tidat locd piain dwellers {riverbank dweliers; denend on
the harvesting of timber and other forest products for the most nad of the
tivelihood. _ i :
(2) Relevance with | Revew of T The Broject purpose (“The way of utilizing forest rescurces for improving the |
e needs ofthe | 1% | fivelinood of riverhank dweiters will be improved in the Project Area on the estuiary |
target groups document | {idal floodplains”) is refevant with the nesds of the targat groups.
e andfor
ntervew 1 > Macapa city, the capital city of the State of Amapa, is the main destination of |
o | the timber harvested by the fiver bank dwellers and possesses a significant |
grotips potentiality to beceme the loca! fumiture manufactiring center for the {
indigenous product. Nevertheless, it is not onty the case that timber is o i
efficiently utilized there, but also that the technology employed in s r
processing as well as the fumiture manufacturing technoiogy used is low, i
making e local production s unceimnpetitive when compared to that of other |
slates. As 2 result, a vicious circle is esiablished where the river bani dwsllers f
are forced to selt their production at axiremely low prices and censequently are
taken to reproduce their unpianned timber in order to simply maintain their
livelihood.
® If such an inadequate use of timber and forestry management derived from the
unplanned harvesting conducted by the dwellers gees on, it is expected that
Amapa’s inestimable tidal flocdplain forest resources will suffer an aeuts |
decline in the near future and bring extreme consaguences for the dweilers
themselves. Yat, neither a well-rounded iaw nor a pofitical agenda are provided |
by Amapa's government which is intended io cope with the problem and
establish and adequate forest management of the tidal floodplain and s
resgurces. o
1.2 Priovit
(1) Relevance with Re‘f‘e‘f‘ o | The Overall Goal is considered 1o be relevant with the rafional development plan
development | JORE | epl oo ‘ .
policies of Brazil | 4 plan I
> According fo the “Major Objective |l — Regional and Enviranmental Economic |
Dimension” in Long-Year Developing Strategy 2004-2007 by the Government |
of Brazil, ‘[ilhe preservation and the sustainable use of natyral resources, |
particuiarly of our forests’, go through the sirengthening of snvirenmentad |
organizations of the public secior and through the immiediate application of |
laws and control mechanisms and reguiation of aconromic activities” and “[ijt is j
fundamental {0 stimulate the implementation of intensive projgcis in the use of
Brazilian biodiversity directed to the sconomical and social deveicpment of
several Brazilian regions, constituting an important source of empisyment and
income for a significant part of the popuiation” are described. o
(7} Relevance g%xgew 2 The Overail Goal and the Project Purpose are stili consistent with BS54 policies of
with — ODA | ments | Japan.
nolicies of
Japan

> According to the “Official Development Assistance Charter’, published oy the
Government of Japan, “consideration to global waring and environments! ;
problems,” is one of the four priority issues. i
> According fo ithe Japam's Medium-Term Policy of Off Develooment
Assistance {ODA), 2005, the Government of Japan has been seiting the !
environmental sector as one of the most imporiant cector of interratioral |

o

PR =1
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- e et .
ftem ﬁ;‘,‘{g‘;’b !F ,_vaiuatmﬁ {as of November 1.,, .“007 J@?!Fbs othcrwsae x‘!“c!'nmnt.-ﬁp
1 I caopera?sm
P» According io the latest “JICA Coundry Programme of
2008), environment conservation, lnsiudung pramoiion of sustainabis ol
of natural resources by lccai people. is ideniified as ore of the .r!uos’ram
development issues.
¥ JICA also has been positioning the ° uustaingb use of natursl resources” as
one of three impodant perspectives in the Sacior Gu dszm? of Foresiry and |
Nature Conservation. The Project coniains *:h component of lvalihood |
improvement of the riverbank dwellers dtifizing the natural resources such a3 |
timber and agroforestry products, which meet its Sectar Guideline,
1.2 Adequacy as T
means
{1} Technological Sg:stfgfgr Judging from the C/P’s assessment on Fapanes& r—xpe“t stpatf‘hec and incresss |
ﬁﬁg:r:ﬁage of igmnﬁew | of their technical capacity through the Project, there are technologica! advantages
: with G/P of Japan in the field of sustainable use of forest resources. :

2. EFFECTIVENESS :

T S .
ttemns m;’ﬂwds Evaluation {as of November 13, 2007 undess uth:ﬂmse rne'ut'oned i
e - S S
2.4 Achievement i Judging from the achievement level of the. Outputs, achievement leva! of the |
level of the | ren  cpa, Project Purpese is behind the schedule, *
iject {Anrnex 3 &
project )
Puntu_};seg_ & mesionoar | QUtputs 1, 2, and 3 directly contribute to the achiavement of the Proie !
2??;12 gultotﬁs S e | The contri bw‘on of Outpis 4 is also confirmed a3 crestion and
LEIVISw
P win - or | the partnership between the riverbank dweliers and furniture maks |
e to contribute o securing 2 stable market for the legal timber DF’.}(‘ib ed f'rm
Target Sites through Ou‘;put 2. ,
All of the Outputs, although their level of achievement is mos ty behind the I
schedule, have contributed and/or are expected io con‘zr!bute o the achisverment |
of the Project Purpose. If the Outputs hsd been achieved as cuirently i
scheduied, the Project Purpose would be achieved by the end of the Broject. |
Note: It was found difficult to assess the current level of achievemant of the |
Project Purpese with the Indicators of POM (ver 1) because thay were not clearly !
defined. For example, the indicator 1 1 started with a!“%a iogg will
increase - ¢ -7 without ¢learing defining “what” of | egal logging is & targel i
could mean “absolute volume of the legal timber”, “ratio of the voiurne of Eega‘
timber to the total volume of the timber’, “persons who engage in the legal |
iogging”, ele. The numerical target (X m3, etc ) was not specified, either.  Prior i
to the start of the evaluation, PDMe had been prepared ¢ rnugh consuitation with |
the J/Es and the Brazilian C/Ps prior to the start of the evaiustion in order 1o heve !
comrmon understanding on what the description of the Indicators meant: howaver
specification of the numericai targefs had been hald back because due discussion
among the Japanese Experts and the C/Ps had been found to b e necessary for
L tus,. S
2.2 important @1 The Important Assumption for the Project Purpose {“Non-occurranc suddar
Assumptions alterations in regional economy that affect income cf ;ﬂverbanx popuiation’ ) hizs |
been satisfied so far. It is not certain if it will continue to be satisfied undil the j
Project end. ‘l
Note: There is a need to re-examine if the present assumption is relev: o
5. EFFICIENCY:
i‘ itemis ;;’;,,’;2; 1 t.:valua‘uon (as of November 13 20(37 uniess otherw'xse m@nfm:red i
| 3.1 Achievement [ Feew " Gverall The achievement of most of the Outputs is behind the schedule. ,
| level of the | rem g | (See Annex3 for details). ‘
E Oaltputs {Annex 3).’
i proiect
e it J » Quiput 1. The Oufput has bean partly achisvad bt the aghievement levei ¢ |
e & interview | o
-
/
1
,;!f{_f
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" Bourcal |

fethods

cvaluation {as of November 13, 2007 uniess otherwise mentizaed

with GiP %
JIE

%7

berind the schedule. Basic guidelines, which sheuid mave beon ciepared |
by January 2007 according to the latest schadule, have not bean oreparad |
yet. EF was formed in April 2007 as an agency responsible for exeouting |
the poiicy of susiainable use of finodad forest rasources within fhe Sigte of |
Amapa but is official statute has not been approved by the Staie Governor
vet.  As currently envisaged, the guidalines would be prepared by July 2008

&

g U

and {EF weuld be officially established and wouid slart fo assume
fuli-ledged function within the vear 2008, Y s expected that the Cutput
would be achisved by the end of the Project.

Quitput 2: The Cutput has been partly achieved but the achievement izvel je
behind the schedule. Two forest management/agroforestry associztions
have been established in the Target Sitez. A each Target Site, mors than |
35% of riverbank producers involved in forestry aciivities have becoms
members of the association though forest management section per se hag
not been formed yel.  Preparation of forest management plans for approval |
by SEMA has been delayad because of tha detay of setifement of land uge |
right issuss in the Target Sites.

Cuiput 3: The Output has been moderately achieved. At each Targat
Site, rnore than 35% of the families that belong to the association participate
in the agroforestry activites through the Project e, 100% in Maraca and

48% in Mazagzo Veiho). So far, agroforesiry sysiems are implemeanted i
approximately 60ha in the Target Sitas. it s expected tnat Cuiput 3 would |
be achieved by the end of the Project.

Quiput 41 The Output has been paitly achieved but the achievement jevel is i
behind the schedule. Timber supply agreements with the fumiture |
cooperaiive have not been prepared and signed due to delay of the activities
under Ouiput 3 (preparation of forest Mmanagsment plans) and Output 2
{transformation  the  associations  into registered  couperatives).
Subsequently, norie of the furniture makers have used the lsgal timbers
produced from the Target Sites based on the timber supply agreements.
On condition that the foresaid activities of Quitput 2 and Qutput 3 be
conducted without further delay, Output 4 is expected to be achieved by the
end of the Project. o o

3.2 Important
Assumptions

Interview
with C/P&
JE

The present important Assurnption {"Naon-ocourrence of suddan Fati
regionai economy that affect income of riverbank population™: it
satisfied so far. It is still considered to be a relevant assumption.

The Assumption, which was not identified in the PDM It was faund |
seftlement of legal usufruct right issues in the Target SHes to be the condition
that is essential to achievement of Outpuis {Output 2 & 4) but is not akble 1o
be controfied by the Project.

3.3Approprigteness
o1 {he inputs

 {1) Brazilian side

(2) Land and facifity

Raview  of
Accomplish
mert arid
(Annax  3).
project
reports,
questionnair
2 & interview
with C/P &
JIE

Timing:

e Arcom cn the ground floor of the buiicing of SEDE in Macapa has been
provided as an office space for the Project since the beginning of the |
Proiect.

Quantity:

« The Project Office is used by both Japanese Expert feam and Srazilian
Coordinator team.  The room of 25m2 is packed with eight office desks,
eight chairs, and other office equipment. In addition, 2 mesting rcom
specifically for the Project i not provided, The meeting room of SEDE
can be used for 2 meeting: howeaver the crevicus dooking Is raguired so
that it is not always available when needed. It cannot be booked more
than four days in a row, either As 2 result, some of the regular
meetings and all of the informal and/or ad hog meetings are held in the
Froject Office. At the peak tims. without mantioning the rumber of !
desks and chairs, space itself is not enough.  H would be more efiicient
if the larger office space was made available for the Project. For |
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i Sourcel . -
items Metheds Evaluation (as of November 13, 2007 unless otheiwice mentioned)

T

'

information, relocation of the Project Cffice o the premise of (EF ig
clrently under discussion. :
| > Quality: [
¢ - The broad-band internet connestion has been made available T noUgh |
power failure ocours sometimes, it has hardly affected the {
) _mplementation of the Project. L N
(b} Assignment of | -dite- » Timing & duration: 7 T .
counterpart ¢ In the beginning, allocation of the technical C/Ps was delayed. in the |
personnel case of the Expert in Agroforesiry, who has been assigned since June |
2008, his technical C/P was not assigned until September 2008 the
Expert had to conduct a survey by himself in addiiion, the State .
Governor does not have official authotily to appoint officials of Faderal
Government as C/P of the Project. For example, fwo officlale fram
SENAL who have workaed with J/F in Waood Procsssing, niave not bean
officiaily assigned as C/2.
> Quaniity: ‘ !
s All of the C/P engage in the Project on pari-fime basis. They are
sometimes toe busy with other work to foous on the Proiect activities. In
particular, the Local Coordinator, who is Adviser to the Secretary of
SEDE and the coordinator of the proiects of the State Government of
Amapa. ’
Quatity:
e  Technical C/P with the relevant background, experiences, and technica!
_leve! has been assigned.
{c) Running ~ftto- > Timing:
fh"geﬂses for ° In the beginning of the Brazilian fiscal year. release of local budget is
;mpfemeniatioﬁ virtually recessed for nearly three monéhs_.‘ Dulrlng the pe‘rmdlfmm
of the Projecs Jarsuas.'y o March 200?, for example, per diem allowance reiated to a
! field trip to the Targel Sites was not availabie to the C/Ps. it was paid
later). Lunch tabs were picked up by the Japanese Expert on conditinn
that they wouid be reimbursed later.  All of the fue! cosis requested by |
the C/Ps were not paid: the Japanese side had to bare pait of the cost
from time to time. The second forest inventory in Marace, schedulad to
be conducted in February-March 2007, was canceled because of this
problem. (The inventory was further delayed due 10 land issues as
stated in Annex 4).

¢ For the next year, the Brazilian side confirmed that the budget for the
activities in January 2008 was securad, however it is not certain i ihe
budget for the activities in February and March would be released.

» Quantity:

& 5o far, atotal of RS 301,000 has been released for impiementation of the
Project by the State Government of Amapa. According fo fthe
guestionnaires and interviews with the C/Ps, the amount availzble o
them, in particular the expenses related to field trips, has not been
sufficient.  The Japanese Experts confirmed that it had been 3 cass.
As stated above, during the pericd of January-May 2006, the iocai .
budget was not released.  in the gther months of the year, the probiem
stift remained. For instance, dome of the planned filed irios had @ be
canceled because the requested budgest was not released.

« In principle, running expenses for the Project activities are horne by the
Brazilien side ss per the R/D; howeaver, in day-to-day planning of the
activilies, it was necessary to discuss and clarify who should bear what
and how much (or contribution percentage) fraquently.  In order 1o
address the issue, the Project agreed to plan and examine the budget
necessary- for the activities guarterly since the fourth meeting of the
Project Manzgement Committee held in Septembear 2007,

w7

{2) Japanese side

(2) Japarese if:éf:‘p”sh"f » Timing

expert e o ¢ All of the Experts were sent in accordance with tha onginal plan withoui

Annex 3, i

project delay.

reports, N o S '
wonnair | & Quantity !

guestionnair = . . . ) . H

' eameyer e« Duration of the assignment of the Experts in Wood Processing/Proiect |

r
/

érf

A
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' Scurcef - '
! lems Mithods | Svahiation (as of November 13, 2007 unfess othes

Coordinator and Agroforestry is considered LorGpt ; ¢
the Chief Advisor/Expert in Foregt Management, howeavaer die du
is not sufficient.  Due to administrative reasons, ha had i be ab
September-November 2008 and March-Aprit 2007 {ie. 6§ months in i
tctal). This resuited in increase in the workioad of the Project |
Coordinator during his absence and detay of the activites related fo his
tachnical fislds. :
= The number of the Experts is found to he rather naporopriate. The
Chief Advisor, who aisc serves as the Experi in Forest Management
goes out of the office for field activities fo the Target Sites offen (aimost

avery day when forest invantory is implemented). Once he goes io a
feld by boat, he cannot come back uniil the next day gt the sariiest since
the Project prohibits the concerned personnet from a boat trig in the
afterncon for the safety reason.  This has affectad his performance as
the Chief Advisor. it has incresssd the warkioad of the Proect
Coordinator, too. It would be more sfficiant if ONE DESDNT Were
assigned for the post of the Chief Adgvisor and ansther person for the
post of the Expert in Forest Management
» Quality:

¢ The Experts with adequate technical background. experiences, and

skills have been digpatched.

{b) Prox_fiséon of ditte. » Timing: T

equipment s in general, the aguipment has been procured and deliversd ag Dlannad
A photocopier, howaver, was not deliverad uni February 2908 due fo
delay of the administrative procedures of JICA.

> Quantity:

e Quantity of the equipment is considered sufficiant for implemeniation of

the Project.

Guality:

e The ftems, specifications and the guality of the provided equipment are

moderately appropriate.

Al of the seat back rests of the smal-size boats {two in total), procurad

in Macapa, have started to fell off within & months afier defivery  Asg for

the small-size boats, negotiation with the maker for in-warranty repair is

underway. In addition, water used o come into one of the large-sive

boats, procured in Sac Paulo dus to & problem in its structure. i was

repaired on Movember 10, 2007

¢ One of the provided vehicles is sscond-handsd, which was made in
2000, Due to aged deterioration, a part of its interior coverings fell of in
April 2007, In addition, its anti-locked brake system has z problem.
The Project has requested three companies o send quotations for the
renair.

e A laser printer-photocopier goes wrong often: its print becomes ight
soon. Though regular maintenance is conductsd by 2 local company,
the problem repesats.

¥ Qperation &Maintenance (O& M):

¢ Since mast of the equipment was procured locally, spare parts and
consumables are readily availzble v Brazil 088 manuais in
Portuguese were provided by the makers. E

e As the equipment is planned to be handed over to the Brazilian side at
the end of the Project, its maintenance is = responsibiiity of the
Japanese side in principle at the moment.

* Utilization:
s All of the equipment is essential for the Proiect activiiies and is usiized

A7

[+]

fully,
# From time to time, the equipment provided for the Prolect has
dtilized for other purpesss. The frst meeting of the Pro

Management Commitiee agreed that “the equipment and mat
acquired by the Project will be used exciusively for the activities of the |
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, lems ,ﬁ;‘,‘,’ﬁ;; Evaluation {as of November 43, 2007 unices stherwise menticned)

‘ Project. In case of exireme necsssity iz i opre
CAUTELA to the Chief Advisor, who wil decide on the reguest.  {f wiil [
be analyzed the conients of the form of CAUCAD? whether this !
decument is suitable and sufficient.  As far the utilization of squipment, |
JICA's rule of utilization will be chserved” i

s Four items of the equipment necessary for the fraining in wood |
processing (i.e. Plate Joiner, Grinder, Sliding Mittsr Saw, and Tabls Saw
have been installed at the premise of a NGO named Casz de |
Hospitalidade 1f in Macapa City bscause the Brazilian side had not Jeen'
able to provide adeguste training space in the baginning of the e
In November 2008. the Fumiiwre Assocation of Amapea, ale |
Government of Amapa (inciuding SEDE znd SEICOM), SBEnA:
SEBRAE, and Municipal Government of Saniana established CADIMA |
in Santana City. Equipment for training has been oprocured ang i
instalted by the State Government of Amapa.  As the Brazilian side ang |
the Furniture Asscciation plan fo conduct the subsenuent Project |
training ax CADIMA, continuous utiization of the equinment currently

_________________ located at Casa de Hospitalidade itin future is uncertain, o -

{¢} Training in ditto. »> Timing: R ST 1
Japan °  Training was implemented according i the plan without delay. ‘

> Quantity . J

¢ Duration of the training period is sufficient for the trainaes to a2bsork ?

> Quality i

o Field, subjects and contents were relevant with tho neede of the
trainees, ,}
» Utilization: %
¢ The trainees have uiilized what they have learmed in the Activities of the |
_________________________ Project. ' e
{d} Japarese local | [ Timing& quantity: f
77777 activity budget ¢ Necessary amount has been disbursed withiout delay, J
3.4 Preconditions ~dito- ' !
3.5 Coordination Review of | % There has . been no specific coordination with cther Japanese andg '
with other fe;%{i‘s international schemes/praiects. ' ’
relevant auestiorna | 3- The Third Country Training Program of JiCA: The Project had & plan o
Japanese and | re endor | gicnatoh two GIPS in the field of Agroforestry io the "Second Internationat |
";tﬁ.mégfma’ with J/E Course of Capacity Building in Agroforestry Technology” held under the Third {
fc?:;eé - Country Training Program of JICA in Belen. Brazil # was not n alized, |
however, due to budgetary reason as well a5 miscommunication betweesn |

Brazilian and Japanese sides. ;‘

3.8 Other Questionn | Az slready stated, the delay of settlement of land use right issues, which cannot {
promoting ervow | | be controlled by the Project, have adverssly affected the progress of the some |
fhampering win  CPof the Aclivities and achievement levet of some of the Qutnuts, Through |
factors J/E coitaboration with the relevant land authorities (i, INCRA and GRPU). the |
issues have been mostly solved and the concerned activities have a%readyf
started In Maraca and are likely to bs impiemented as planred in Mazagss |
L ) Velho. : o o i

4. IMPACT: o
ltems ;:;tﬁi Evaluation {as of November 13, 2007 unless ctherwise mentionad) !
4.1 bmpact at the o |
Overall  Goal :

lavel

' CAUTELAIs usually @ document, in which the
be returned, but CAUTELA here is used in the
2 CAUCAQ is usually an amount of meney paid in
the deveiution of the borrowed object),
the borrowed object will be returned as

perscn who borrows something promises that the borrowed cbiact will
meaning of & request form for borrowing something.

guarantes when borrewing something {whicn will be returned (Eislslet
but here CAUCAQ is used in the meaning of a writien commitment slating that
well a5 the penalties in case of its loss or damage).

—

{
-t
; /{’/,.f/‘;

Vs
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{page 7/8)

) Teali ; o - e
{1) Likelhood  of | Guesionn T it wasFound tog early to assess the likelihood of the aciievement of the Overall |
achievement B ondier | Goat at this st :
interview cat 2 is slage.
with /]
JIE - . |
{2) importan dme- | 1he Assumpticns (“Lack of occurrence of major institutional reforms in the State
Assumption Government” and “No sudden increase in number of new migrants to the
Project Area”) have been met 5o far. liis uncertain if they would be satisfied in
future.
4.2 Other impacts Slrieet‘étionn > Some positive impacts have been already observed. (
interview - The presence of the Project has promoted the process of seitlement of '
:ﬂ;;t; thP ) land use right issues in the Target Sites because the concerned land |
,tar: . ey A T . . H
benetiny authoriies (Le. INCRA and GRPU) have placed priorities in solving the |
€s preblems in response to the requasts made

by those concemed with the |
Project.  In Maraca, renewal of a “contract of concession of use of real |
right” between Astex-ma and INCRA had been atcereleated: the contract |
was renewed in October 2007. For Mazagao Velho, GREU has lately
decided to give “terms of authorization of use” to the association members
and octher concemed community peopie based on the Ministerial
Ordinance No. 284 of October 14, 2005. it is the first case to apply the
said ordinance in the Siate of Armapa. :

The Project has increased the level of awareness of riverbank dwellers on
the use of natural rescurces

One woman, who is an association member of Maraca, participates in the |-
process of preparation and implementation of forest management pian
under the Project.  She is tha first woman who has ever participated in the
process in the State of Amapa.

The C/Ps in the field of Wood Processing, who are instructors of SENA],
have utilized the techniques acquired through the Project in planning and

implementing the training courses organized by SENA! and cther
institutions,
{ » Negative impacts have not been observed, so far, - o
5. SUSTAINABILITY:
items ,:gt‘;‘fg; Evaluation (as of November 13, 2007 unless otherwise mentioned)
EXET =) - e i et e s i e
Organizational
Aspects e
{1) Policy and lsgal agviﬁ:mﬁz As mentioned in the Relevance, susizinable use of forest resources of floodad
_ SUpporis dosument, forest has policy and legat supports that are likely to continue in future.
Guestonnair
g C/P . N e ]
(2) Management gues“gg‘;i‘;r On the whole, the implementing organizations have managed the relevant
f;ﬁéi;ﬁ/ ac‘tjizit;;ze merview 1 activities without serious problems so far.
______ ) JE ]
{3) Deployment of | dito The current technical C/Ps in the fields of Forest Management, Agroforesiry
/e {including those involved in rural organization), and Wood Frocessing seem to
comimit to their work. Most of them are permanent empioyees of the State
Government or the Federal Government so that their empioyment is ensured.
Uniess they get transferred to a completely different denartment, it is likety that
they would continue to engage in the Project untii the end of the Project. The ]
. B same hoids true of their deployment in the post-project period. ) o
(4} Coordination it The Project has coordinated its activities with national and local organizations. |
wits other It is expected that the collaborative refationship with tha relevant arganizations
relevant ion would be sustained in future.
organizations e
5.2 Financial it So far, 2 total of R$ 301,000 has been released by the State Government of

Aspects

Amapa.  According to the questionnaires and interviews with the technical
C/Ps, the amount available ic them, in paiticuiar the expenses related 1o feid
trips, has not been sufficient. This was confirmed by the Japansse Experts.
In order to secure financial susiainability, efficient utilization of the released
budget would be required. i

5.3 Technological
Aspects

S

(1) Technical

Quashonnair
g and/or

Technical capacity of the C/Ps has been enhznced steadily,. ltis expectedJ
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Iltems Source/ Evatuation (as of November 13, 2007 unless otherwise mentioned
i L Methods | T AR S S
capacity of G/F [ meniex  T'that by the end of the Project, the C/Ps will be abie to acauire skills, knowiedge,
IO i and echniques to plan and implement the reievant activities by themseaives,
enaficiaries —
{2) Utllization  and | Questonnal 1 e onm el d possible that IEF, RURAP and SENAT will ufiiize and
di inati i e andfor N A - X X .
;ﬁzsem';:;gff;m% m-';ngffys disseminate the transferred technologies approgristely afier the snd of the
with A . . . . . ! 5 .
techniques  and | targel Project as part of their normal work. It is consideras that the technoicgiss
fhe project | PR | haing transferred are locally adaptable and relevant with the local needs, It
defiverables would be helpful, however, to develop technical manuals for the practitioners as

well as materials for extension and training as appropriate.

(3} Utilization of the | Suestionai | Machinary and squipment provided by the Project has been utilized fully. As
provided interview most of the machineries provided are general tlems such as vehicles and
;ﬁ:::;g and | v SR computers, a grinder mill, a table saw, efc., the technical capacity to utilize the

machinery and equipment after the compietion of the Project is likaly to be
ensured for the most part.  As for maintenance, since most of the equipment is

1 . locally procured, spare parts and consumables are available in Brazil.

SR S
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Appendix B Record of Japanese inputs

B-1. Japanese Experts

(1/2)

_ Responsible Outputs
Field Mame Assignment Péricd | m/m
Chief Advisor/ Nov 2005-Sep 2006 11 | Overall
1§ Forest Toshihirc TSUKA Nov 2006-Mar 2007 5 | Quiput 0~3
Management Apr 2007-Present -
Wood Processing/ Duiput 4
2 Shinichi KATOU Nov 2005-Prasant -
Coordinator
Toshihike Output 3
3 | Agroforestry Jun 2006-Prasent -
TAKAMATSU
Output C {Preparatory
4 | Baseline Survey Toru INADA Mov Z005-Mar 2006 54
: Phkase)
C 5 Market Research Nobuki TOYCOKA Feb 20067-Mar 2607 1.4 | Suiput 4
L L

R S—
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Appendix B Record of Japanese Inpuis

i

85;2;,_____ Brazilian Project Sta

{fj@_ﬁﬁeé in Jzpan

(2/2)

{4 persons in fotal)

Resnonsibie

89

MName Title/Organization Title of Training Course Training Perind Activities of
M
e ' - -
Project Management for ‘
Ronaldo Enviranment Protection '
! 28/February/2007 | Activity 2-1 J
1| Benedit de Gerente, RURAP Aiming Life Quality , i
: - 13Marchi2007 1 ~ .4
Souza Progress with the ! 5
Inhabitants’ Cooperation ‘
Project Management for
Envirenment Protection f
Maric Roberio 26/February/2007 | Activity 2-9
2 SENA! (IEF) Aiming Lifs Quality i
Marinho ! - 13March/2007 ~ 2-4 i
f Progress with the :
inhabitants’ Cooperation
| Nopato Job Training and Brand Activity 4-3
i 25/3ul/2007 -
3 | Pcicangn de Instructor, SENA! Strategy of the Wood
23/5epf2007
Sousa Corréa Processing in Amapa
Ailson Picanco Job Training and Brand Activity 4.3
25(3uli2007-
4 | de Sousa Instructor, SENAL Strategy of the Wood
23/3ep/2007 J
Corréa Processing in Amapa



ﬁngm fesyns _GEvacr oL L oot PE
g3aq3s fewnsy looogg's _ _eznsooe VT EU Emo o aﬁacﬁ 26 ]
tw.&ou@ noey | 1 00092% eEn00z Ly L SBERPOW] T einoy 8B 2o
_Fm.m.uaum‘ nojey ' B L O0ERG _ aeooz v 0i080d;  Tepueg BuSiiy g
,. edeney | ' nsjew . “oo.omvé /211002 4 . OlURURIGUIOS BiB ANS3i0J0ibY JO u,.un_om
__ b Jjoebezen| eMey | o - b ! peag io) %zm@. 3807
0 Y., VvV souwosss nowy ;o 00QOB'LL  _6/8/9002 i L . gyoogelbiseq g T z]
0¥ | ¥y d03ms] nojey ) [ 0000’z ezErg00z b 008618880 dH| oplLid
0 v iy fens) | 10086ST BZ/29002 1 L | e OZLOXNGH: T g Qoz, 2z
oy %mxnﬁ 00’666y 62/6/900T P . TSFANOS. ___4op8foid gz
D 1Y ¥ tfesinsj 009919 oem\moom b .
oYyt fowns | Togsey'oL oeessppy 1L 0004 Bues ssebEen . e
L0V _, Y Hs Ol ifeyns ] | 00068} \OB/£I9007 b 0z u*m epUoH
0 |Y | Y jHSA9l eynsy | .1 000886L _ jog/ero00e L o Vesda PR owibuz eog|
0 | ¥ | ¥ o eyns § 00'G8S'62_ |DE/E/9002 ¢ | 0619 muca& -
o vV |y fexns) | ;ommwmﬂmm DE/E/900Z | L — h - o
0 Y Yo {040 3038 | NOIRY inikBel'e 100 | i JBLLWDS DUSSD00Id |
! o | 0 ¢ OREIR00Z -poam o gjduwes) | H#eUD Sjduing)
He; z 0 Y ¥ [30uH0 3335 | ifeyns; | o 00°000'E £1/£/9002 1] . . g1
e 0 | v [y |mioiss| noey | 00000'E  [CZ/2/900Z [ 0091-dSO]  suoidais) ieles |
ugl 4 | ¥ | ¥ [304s03038 ) nojey 00°9.8 8/£/9002 } abexor Hewssdll0 SIA QIeMBOS d| g1
i ygl L 0 v ¥ [30:40 3035 | najey 00'9es (8/6/0002 i 06¥8 dH A9 J0j03)| G} | stoe
- = > L0 LY ¥ [oH03s) nojey | _4009eg 1 eemstoT L k.
(g 0 YV jsoudo3ass| nojey 00'9e8 | bl 95051 SdITiHd Q07 Yowgl Ejuow gl |
_ pala) 0 ¥ Y [#0#do3a3s| noley 00'9¢8 L] B zl
Lo waly 0 .l ¥ | ¢ 30403038 nopey ] 00869 2/£/9002 P 56 J0VI 1M USuig] 1oHUDW L
L Ha| L 0 v Y |3014203033 | noley 00'e8z'e RISION0E il € pusd| ESQEOE@:OK@& 0l |
P |w_:.m; ¢ C ¥ Y 1301440 3038 :ou.mv_ 00'9RL e R B
] .0 i Y [30H4403038 | nojey 00984’z 87279002 CoL v'Z pudd Jaindwoy jeuosied| 8
" Mg 0 v Y 130140303 ] noey oo,mw.\zaw\\in_r. L o o L]
LI L..0 Y| V¥ [30d03038| nojey 0068/ 191/2/900Z b Mocg_mmom Jeppays! g
alz 0 y Y E0H0303s | nojey 0'LEQ' L Pl 3
Jimlm T s e 00 Ler——81/2/9002 - $90guUILLED SdD -]
| yg! | 0 ¢ ¥ | v 3003035 nojey 00'0vL'L 0L/2/900Z L €002 103rodd SW BIBMYOS Od| €
Mgl 0 v Y [303403035 | deyngy D000k'p 91/1/9002 l E@?Emm HANLAISTO BUIJIBN \ﬂou A
| eI 0 Y Y IOEs  noey | 00°008'0  (51/1/900Z L 0027 IHSIFNS 1IN ¥onag dr) yoid Cipp, |
wbo | s [ W T O G Aanieq
Swewsy jpasodsp ipasodsipfawlalb| " fuoneso] | ejqis | (Adr)@aud nun ($x)aoud wun : up Ismnpenuey uclezieloadsy pue wayi oN| AP
og o# leuys 80 uodso 10 81e(d
W o

74

wawdinba jo 3811 :p-g

sindu| asaueder jo plozey g xipuaddy

90



Appendix B Recerd of Japanese Inputs

B-4: Local Activity Cost for the Project {Japanese Side)

i

{Brazilian RS)

ltem JFY2005 | JFY2006 | JFY2007* Tota
Cutput 0 41,765.78] 72,504.08]  3,751.70; 118.021.55
Cutput 1 ) 0 s 0
Cutput 2 0l 10,381.00 2612400 1299240
Output 3 0 18.393.08! 1064315 238035.23
Output 4 0] 3848238 580.60{ 39,072.98
fued
1.83454] 372465, 184500 7,404.19
other allowances, .
consumptions, etc. 88,090.83| 335,221.84| 213,860.51 637,172.98
Tota! (R$) 131,691.16] 478,706.81| 242,303.36] 852,701.33
Tolal(JBY) 6,696,000] 28,081,000] 14,899.000] 49.676.000
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