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MINUTES OF MEETINGS
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF BRAZIL
ON THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR THE SUSTAINABLE USE OF FOREST RESOURCES OF FLOODED FOREST IN
THE STATE OF AMAPA ‘

The Japanese Mid-term Evaluation Team (hereinafter referred o as "the Japanese Team™,
organized by the Japan Internationai Cooperation Agency {hereinafter referred o as "HCA"), headed by
Mr. Toshic Ogawa, visited Brazil from 23 Octeber, 2007 to 17 November, 2007, for the purpose of
conducting a mid-term evaluation of the Project for the Sustainable Use of Forest Resourcss of Flooded
Forest in the State of Amapa (hereinafter referred to as "the Project”).

The Brazilian side also organized an evaluation team headed by Dr. Jo&o da Cunha Mourao
Neto, which joined the Japanese Team to formulate the Joint Evaluation Team.

The Joint Evaluation Team confirmed the progress of the project mainly through field visits and
interviews. The performance and achievements of the Project were svaluated using JICA's criteria, and
the Joint Evaluation Team also had a series of discussion on potential measures tc be laken by the
Governments of Japan and Brazil to ensure active implementation for the rest of the duration of the
Project.

The Joint Evaluation Team prepared the Evaluation Report attached. The Japanese Team and
Brazillian authorities concerned agreed to immediately submit the report to the Joint Coordinating
Committee (JCC) to take the necessary measures to adopt ihe recommendation mentioned in the repot,
such as amendments to the Record of Discussion (R/D).

Done in Duplicate in Portuguese and English, each text is equally authentic. In case of any
divergence of interpretation, the English text shall prevai.

Macapa, Amapa, 14 November, 2007
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Mr. Toshio Ogawa { _Ar. Antonio Carlos da Silva Farias /
Leader of Japanese Mid-term Evaluation Team, .~ Special Secretary for the Ecbnomic
Japan International Cooperation Agency Development,
Japan The Government of Amapa State

Federative Repubiic of Brazil

S o Gl Mo i,

Mp/ Jodo da Cunha Mourdo Neto
ader of the Brazilian Mid-term Evaluation
Team,
Forest State Institute of Amapa
The Government of Amapa State
Federative Republic of Brazii

27



REPORT OF THE JOINT MID-TERM EVALUATION
ON
THE PROJECT FOR SUSTAINABLE USE OF FOREST RESOURCES
OF FLOODED FOREST IN THE STATE OF AMAPA

i. Introduction

1.1 Objectives of the Evaluation

The evaluation activities were performed with the following objectives:

(1} To verify the accomplishments of the Project compared 1o those planned;

{2} To identify obstacles and/or facilitating factors that have affected the implementation
DroCess; '

(3) To analyze the Project in terms of the five evaluation criteria (i.e. Relevance,
Effectiveness, Efficiency, Impact, and Sustainability); and

{(4) To make recommendations on the Project regarding the measures t0 be taken for the
remaining period.

1.2 Members of the Joint Evaluation Team

(1) The Japanese Team
Mr. Toshio Ogawa (Team Leader)
Ms. Yasuyo Hirouchi (Evaluation and Analysis)

Mr. Ippei Matsuhisa (Cooperation Planning)

(2} The Brazilian Team
Dr. Jodo da Cunha Mourdo Neto (Brazilian Team Leader)

1.3 Schedule of the Evaluation Study

The Evaluation Study was conducted from October 23, 2007 to November 16, 2007, iz
Joint Evaluation Team (hercinafter refereed to as the Team) collected the information through
questionnaires and a series of interviews with Japanese experts and Brazilian counterpar
personnel of Amapa State. The Team also conducted a field observation in the Tarpet Sie
Based on the results, the Team prepared a draft report and finalized it through a series of
discussions on November 16.

1.4 Review of Project Desion Matrix (FDM)

For a evaluation of a techﬁica} cooperation project of JICA, a Project Design Matrix (PDM: a
suntnary table of a project design thal describes necessary Inputs, Activities, Ouipiis,
Project Purpose, Overall Goal, important Assumptions, Objectively Verifiable Indicators,

[ B

Means of Verification, and the logical relationship between and among them), which

formulated prior to the commencement of the Project, is used as one of the esseniial
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documents. Prior to the start of the evaluation, the Team reviewed the PDM of the Pro et
prepared and approved by JCC in June 2006 (PDM verl) and agreed to prepare a PIOM for
evaluation (PDMe) as a basis of the evaluation. The PDMe was prepared through
consultation with the Japanese Experts and their Brazilian C/Ps. (Annex 1) The Activitiz

of the latest Plan of Operation approved in Augusi 2007 {PO werl-2) has been moditicd
accordingly for the purpose of evaluation {Annex 2).

Outline of the Project
2.1 Background of the Project

The tidat flood plain that spreads through the Amazon River hydrographic basin is a.'regian

blessed with abundant forest resources and an inestimable ecosystem, Lately, however, i has
been undergoing a severe degradation of its forest resources due to the pressures produced by
woodcutting. Although the Amazon Rivers’ downstream has not yet suffered from a
large-scale deforestation process, tidal flood plain dwellers (riverbank dwellers) derend on
the harvesting of timber for the most part of their livelihood.

Macapa city, the capital city of the State of Amnapa, is the main destination of the timbaer
harvested by the river bank dwellers and possesses a significant potentiality to become the
Jocal furniture manufacturing center for the indigenous product. Nevertheless, it is not onlv
the case that timber is not efficiently utilized there, but also that the technology emspioved in
its processing as wel] as the furniture manufacturing technology vsed is fow, making the local
production is uncompetitive when compared to that of other states, As a2 result, a vicious
circle is established where the river bank dwellers are forced to sell their production ut
extremely low prices and consequently are taken to reproduce their unplanned timber in
order to simply maintain their livelihood.

If such an inadequate use of timber and forestry management derived from the unplanned
harvesting conducied by the dwellers goes on, it is expected that Amapa’s inestimable tidal
floodplain forest resources wili sufter an acute decline in the near future and bring exireme
consequences for the dwellers themselves. Yet, neither a well-rounded law nor a political
agenda are provided by Amapa’s government which is intended to cope with the probiem and
cstablish and adquate forest management of the tidal floodplain and its resources.

2.2 Swmmary of the Project

According to the Project Design Matrix for evaluation (PDMe) (Annex 1), the Project
Purpose is “The way of utilizing forest resources for improving the livelihood of river
dwellers will be improved in the Project Area on the estuary tidal floodplains™.  The Overall
Goal of the Prgject is “The livelihood of river dweller living in the Preject Area wilf he

,{3"’
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improved through sustainable use of forest resources on the estuary tida! flocdplaing in
Amapa”. The Outputs are {1} “A technical framework for sustainable use of flnoded forest
resources within the project area will be established within the State Government of Amapa”,
(2) “Sustainable management of the forest will be conducted by the riverbank dwellers™, (3
“Agroforestry systems will be established by the riverbank dwellers”, and (4) “Partership

between the riverbank dwellers and furniture makers will be created and strengthened”

Methodology of Evaluation

3.1  Data Collection Methad and Analysis
3.1.1 Data Collection Method
The Team made interviews with the Brazilian C/P and the Japanese experts engaged in the
Project. The Team also collecied information through questionnaires from the concerned
personnel. The team also conducted field surveys in two days from 8 November o0 9
November.

3.1.2 ftems of Analyses

{1} Accomplishment of the Project

Accomplishment of the Project was measured in terms of the Inputs, the Gutputs and the
“Project Purpose in comparison with the Objectively Verifiable Indicators of the PIDM as
well as the plan delineated in the R/D.

(2} Implementation Process

Implementation process of the Project was reviewed to see if the Activities have heen
implemented according fo the schedule deiineated in the iatest PO (Annex 2), and to see if
the Project has been managed properily as weil as to identify obstacles and/or facilitating
factors that have affected the implementation process.

(3) Evaluation based on the Five Evaluation Criteria

{a) Relevance
Relevance of the Project was reviewed to see the validity of the Project Purpose and the
Overall Goal in connection with the needs of the beneficiaries and policies of Braril
and Japan.

(b} Effectiveness
Effectiveness was analyzed by evaluating the extent to which the Proiect has achieved
and contributed to the beneficiaries.

{¢) Efficiency
Lfficiency of the Project implementation was analyzed focusing on the relationship

between the Outputs and Inputs in terms of timing, quality, and quantity.

A

A
£

5

30



(d) Impacts _
Impacts of the Project were forecasied by referring to positive and negative impacts
caused by the Project.

(e) Sustainability
Sustainability of the Project was forecasted in instituticnal, financial and tochnicai
aspects by examining the extent to which the achievement of the Project wouid be
sustained and/or expanded afier the Project is completed.

4. Summary of Accomplishment and Fmplementation Process of the Project’
4.3 Accomplishment of the Project (Details are described in Annex 33
(1} Inputs (Details are described in section (1) of Annex 3}

Summary of Inputs is shown in the iabies below.

Table 1: Summary of Japanese Inputs

[spatch of Experts: 5 persons Provision of Equipment; ¥ 17,349,000
C/P Trained in Japan: 4 persens Local Activity Cost: RS 853,000 ,

Table 2: Summary of Brazilian Inpats

|
i

Allocation Management C/P:3 persons ! Running Expenses: RE 501,060

of C/P: Technical C/P: 15 persons {as of Oclober 31, 2007

{2} Outputs (Details are described in section (2} of Annex 3)
Output 1: The Objectively Verifiable Indicators have been partiaily achieved,

(@) Indicator 1.1: The Basic guidelines, which should have been prepared by Janusary
2007 according to the latest schedule, have not been prepared vet: formatioe of the
Committee responsible for preparation of the guidelines is ongoing.

(b} Indicaior 1.2: As an agency responsible for overseeing sustainabie use of floaded
forest resources within the State of Amapa, IEF was formed in Anrtl 2007 under
SDR but its official statute {internal regulaﬂons‘?)' has not been approved by the Staie
(Governor vet.

Qutput 2: The Indicators have been partially achieved.

{a) Indicator 2.1:Two forest management/ agroforestry associations have been
established in the Target Sites as planned.

(b} Indicator 2.2: At each Target Site, more than 35% of riverbank producers lnvoived n

forestry activities have become members of the association (i.e. 100% in Maraca

' As of November 13, 2007 unless otherwise mentioned.
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and 48% in Mazagao Velho) though forest management section per se has not been
formed yet.

(¢} Indicator 2.3: Preparaﬁon and execution of the forest management nlans has heen

delayed because of the delay of settlement of land use right issues in the Target
Sites .
Output 3: The indicators have been mostly achisved.

{2} Indicator 3.1: At each Target Site, more than 35% of the families that belong o the
association participate in the agroforestry activities through the Project {i.e. 100% in
Maraca and 48% in Mazagao Velho),

(b) Indicator 3.2: So far, agroforestry systems are implemented in the land of nearly
60ha (i.e. 59 ha) in the Target Sites.

Output 4: The Indicators have been partially achieved.

(2) Indicatord.l:Timber supply agreements with the furniture cooperative have not besn
prepared and signed yet due to delay of the preceding necessary activities under
Output 2 (i.e. preparation of forest management plans) and Output 3 (Le,
transformation the associations into registered cooperatives).

(b} Indicator 4.2: Subsequently, none of the furniture makers have used the iegal timbers
produced from the Target Sites based on the timber supply agreements.

(3} Project Purpose (Details are described in section (3) of Annex 3)

Though information was collected, it was found difficult to assess the current level of
achievement of the Project Purpose with the Indicators because its targets were not specitied
in the PDM?. ‘

(a) Indicator I: The volume of timber legally extracted from the Target Sites is zero;
since the sustainable forest management plans of the Sites have not yet been
available as described in the resuls of Indicator 2.3 of Quiput 2.

{(b) Indicator 2: A total of 364.4 tons of agroforestry products have been harvested in the
Target Sites

(¢} Indicator 3: The volume of legal timber produced from the Target Sites, which are
standardized and sold to manufacture furniture 1s zero; since the sustainable forest
management plans as well as the timber supply agreements with the furniture
cooperative of Amapa have not yet been available as mentioned in the resulis of
Indicator 2.3 of Qutput 2 and indicator 4.1 of Output 4.

For example, the ndicator | started with “{1]egal logging will increase =+ + " without clearing delining “what' of fog
iopging is a target. It could miean “absolute volume of the legal timber™, “ratio of the volume of legal timber 1o the tota) velume
of the timber”, “presons who engage in the legal logging”, ete. The numerical target (X m3, elc.) was not specified, either
Prior to the start of the evaluation, PDMe had been prepared throngh consultation with the Japanese Experts and the Braziilan
C/Ps in order o have common understanding on what the deseription of the Indicators meant: however, spectficaiion o
numerical targets had been held back.
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4.2 Implementation Process of the Project (Details are described in Annex 4)

Some of the Activities have been implemented as planned while others have been delayed.
It is expected, however, that the planned Activities would be covered before the termination
of the Project through efforts of Japanese Expert Team and their C/Ps as well as coordination
with the collaborative organizations on condition that there be no further delay due o
unexpected external factors.

Some of the issues are highlighted below:
' {1} Land use right issues

The Activities under Output 2, which are related to preparation of forest management

plans by the associations, were delayed because the delay of settlement of land uses right

issues in the Target Sites. In Maraca, the second forestry inventory (ie. 100%

inventory) of the individual plots of the interested association members had been held

back until renewal of a “contract of concession of land use right” between INCERA,
which is a responsible ageﬁcy for the land issue of the said area, and ASTEX-MA

{Association of Workers of Maraca Agro-Exploitation Settlement}3s was completed in

October 2007.  In Mazagao Velho, the second forest inventory (i.c. 100% inventory:

has not been able to be conducted because most of the association members do not have

official land use rights. At a community meeting on November 3, 2007, organized by

GRPU and participated by INCRA, SEDE, and IEPA, it was agreed to grant

“authorization of use” to the associations members and other community people.

According to a GRPU official who attended the above mentioned meeting, however. the

relevant procedures should be completed in 3-4 months.

{(2) Communication within the Project.

Within each technical field (i.e. forest management, agroforestry, and wood processing),
communication between the Japanese Expert team and their Brazilian technical C/Fs as
well as among the Brazilian technical C/Ps is generally sufficient for day-to-day
implementation of the Project. Communication across the technicai fields needs further
improvement in order to promote information sharing and common understanding
regarding the Project as well as a team spirit. It is hopetul that a weekiy meeting
participated by the technical C/Ps and the Japanese Experts and a bi-monthly mecting
participated by representatives from lmplementing Organizations would facilitate the
matter.

{3) PDM and PO
The Project has been implemented and monitored based on the PDM and the PC. These
tools for the project manegement, however, need some improvement.  First of all, for the
PDM and the PO of the Project, three language versions (English, Portuguese, and

As currently envisaged, ASTEX-MA. in turn, wouid concede the concessions fo the association.
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Japanese) exist. There are discrepancies among the text in different language versions.
Some are editorial but others are more significant. Description of some of the
Activities/sub-Activities is also found to be vagume, too. Secondly, most of the
Objectively Verifiable Indicators for the Qutputs and the Project Parpose of the PDM are
not well defined; and some of them lack objectively verifiable targets.  Thirdly, for cach
sub-Activity of the PO, necessary information such as “expected cutcome(s)”, “schedule”
in the form of bar charts, “implementers”, “(required) inputs”, stc. is not specitied.  In
the monitoring process, these issues have not been addressed. This has made it ditficult
for all those concerned to have clear and common understanding of the overal!
implementation process and progress of the Project based on the PO as well as expected
achievement level of the Outputs and the Project Purpose of the PDM.

5. Summary of Evaluationr based on the Five Evaluation Criteria®

5.1 Relevance (Details are described in Section 1 of Annex 5)

The OGverall Geal and the Project Purpose are still considered relevant with the nesds of
Brazii and target groups i.e. riverbank population of flooded forest region. They are stiil
consistent with the national development plan of Brazil as well as Gfficial Developmen
Assistance. (ODA) policies of Japan. Jfapanese technical advantage in the field of
sustainable use of forest resources has been confirmed. The Project is stili considered 1o be
relevant.

5.2 Effectiveness (Details are described in Section 2 of Annex 3)

Judging from the achievement ievel of the Outputs, achievement level of the Project Purpose
is behind the schedule. Outputs 1, 2, and 3 directly contribute to the achievement of the
Project Purpose. The contribution of Output 4 is also confirmed as creation and
strengthening of the partnership between the riverbank dwellers and furniture makers is
expected to contribute to securing a stable market for the legal timber produced from ihe
Target Sites through Ouiput 2. Al of the Outputs, although their level of achievement is
mostly behind the schedule, have contributed and/or are expected to contribute o the
achievement of the Project Purpose to some extent. The Project may be considered o be
effective.

5.3 Efficiency (Details are described in Section 3 of Annex 5)

In general, the Inputs from the both sides have been moderately appropriate in terms of
timing, quality and quantity. Although there have been issugs, most of them have been
addressed through collaboration of both sides so that their adverse effects on the

¢ Az of November 13, 2007 unless otherwise mentioned.
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achievements of the Qutputs have been mitigated to certain extent. The land use right issue
in the Target Sites was found to be an Important Assumption that had not beer idemified in
the initial stage of the Project, which have adversely affected the achievement levei of Cutput
2 and part of Outpuid. So far, the Project is considered to have been implemented

moderately efficiently.  Some of the issues regarding Inputs are highlighted betow:

Brazilian side: In the beginning of the Brazilian fiscal year, release of local budget is
virtually recessed for nearly three months, The delay of the release of the budget affected
the field activities in the Target Sites, including planting of agroforestry crops and
implementation of forest inventory.  As for the quantity, a total of RS 301,000 has been
released for implementation of the Project by the State Government of Amapa.  According
to the questionnaires and interviews with the C/Ps, the amount available to them, in
particular the expenses related to field trips, has not been sufficient,  The Japanese Experts
confirmed that it had been a case.  Some of the planned activities had to be posiponcd.
Some of the expenses were partly borne by the Japanese side.

Japanese side:  As for the Chief Advisor / Expert in Forest Management, the number and
duration of the dispatch was not considered to be appropriate. Due to administrative
reasons, he had to be absent in September-November 2006 and March-Aprii 2007 (ie 6
months in total). As Expert in Forest Management, he goes out of the office for field
activities to the Target Sites often.  Once he goes to a field by boat, he cannot come back
until the next day at the earliest since the Project prohibits the concerned personnel from a
boat trip in the aflernoon for the safety reason. This has affected his performance as the
Chief Advisor. It has increased the workload of the Project Coordinator, too. 1t woudd
be more efficient if one person were assigned for the post of the Chief Advisor and another
person for the post of the Expert in Forest Management.

Quality of some of the locally procured equipment was not very appropriate.  For example.
water came into one of the large-size boats, procured in Sao Paulo, due to a problem i its
structure. It was repaired on November 10, 2007. An anti-locked brake system one of
the provided vehicles sometimes does not work. The Project has requested threc.
companies to send quotations for the repair.

5.4 TImpacts (Details are described in Section 4 of Annex 5)
Impacts at the Overall Goal level: It is found too early to assess the impacts at the Overall

Goal fevel,

Other impacts: Some positive impacts have been already observed, including acceleration of

i
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settlement of land use right issues in the Target Sites. Negative impacts have nct been
observed.

5.5 Sustainability (Details are described in Section 5 of Annex 5}
institutional and organizational aspects: The legal and policy support for sustainable use of

forest rescurces is likely to continue.

Financial aspects: As already stated, a total of R$ 361,000 has been released by the Sinte

Government of Amapa. The technical C/Ps as well as the Japanese Experts, however, feel
that the amount available to the Project activities, in particular the expenses related o fieid
trins, has not been sufficient.  In order to secure financial sustainability, efficient ufilization

of the released budget would be required.

Technical aspects: Technical capacity of the C/Ps, especially from IEF, RURAP, and SENAL
has been raised steadily. Some of the C/Ps have already started to utilize the transferred

technologies.  The equipment provided by the Project is expected to be utilized after the end
of the Project.

Conclusion i

The activities under Output 3 have been implemented almost as planned.  But as a whole,
the implementation of the Project has been delaying mainly because of the land use/
occupancy right issues.

As for the Five Evaluation Criteria:

{1) The Relevance of the Project is considered no problem.

(2) The Effectiveness is assured because the all of the Quiputs are considered to contribute o
the achievement of the Project Purpose, but the implementation of the Project is generally
behind the schedule.

(3) The Project is considered to be moderately efficient.  But, some improvement in
appropriate budget disbursement about the Brazilian local cost and the overioad of the
Chief Advisor/EXpert in Forest Management is required.

{4) The Impact of the Projects is partly found, in the acceleration of settiement of land usc
right issues in the Target Sites.

{5) The institutional and technicai aspects of the Sustainability is fair, and the financial aspect
of Sustainability is expected to be secured if the budget for the Project is sufficiently

expensed.
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To cope with the results of the evaluation, the Team has made the Recommendations
mentioned below to the Project.  If the Project practices the following Recommendations.
the Project is considered to be properly implemented and to achieve the Project Purpose, and
the Five Evaluation Criteria is expecied to be settled.

Recommendations and Lessons
7.1 Recommendations
(1) Modification of project implementation structure
{a} Project Director and Chief Advisor
The Project Director should be transferred from the Secretary of SEDE to the President
Director of [EF.

SEDE, the present Project Director, has been appropriately playing its role, such as
hosting several kinds of meetings, applying and distributing of the Rrazilian loeal cost,
But due to the variety of the Counterparts and thus, the complexity of bureaucratic
process, some difficulties in playing its role are seen in SEDE, which staff is part-time

shift, and it causes delay and confusion in whole implementation of the Project.

Meanwhile, as the progress of the Project, the IEF was established in the State of Artapsa
in April, 2007. 1EF is expected to take a main role of the Project, especially Gutput i
and 2, such as assisting riverbank dwellers in planning, approving, snd executing the
forest management plan and coordinating relevant authorities to implement the Projoct.
IEF is also expected to be a key authority for the sustainability of the Project Outputs.
After the Project Purpose is achieved at the termination of the Project, the Government of
Amapa will have to keep and enhance it toward the Overall Goal. Theretore, i is
practical to shift the Project Director from the Secretary of SEDE, the policy making
organization, to the President Director of IEF, the policy implementing organization, for
the cffectiveness of the project implementation and sustainability of the Project effects.

At the same time, the Chief Advisor should be dispaiched aside from the expert of Forest

Management.

Due to the establishment of IEF, Chief Advisor is expected to provide more support for
IEF so that it exercises the full performance.  But now Chief Advisor is simuitaneousiy
holds the function of the expert of Forest Management, who is also expected to morease
the activity in the Target Site. Therefore, despite the full effort of present (

Advisor/Forest Management expert, he cannot play enough performance as
Advisor.
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To cope with such an overload of the expert, JICA should separately dispaich the two
experts of Chief Advisor and Forest Management.  This should be applied soon after the
assignment period of present Chief Advisor /Forest Management expires.

{) Project Manager
The Project Manager shouid be transferred from the President Director of 1EPA to the
President of RURAP.

According to the R/, the present Project Managers are the President Director of IEPA
and the Secretary of SEJCOM. At the stage of the preparatory study of the Project, [EPA
was regarded as the only agency which handled forest sector, so it was assigned o the
Project Manager. But during the implementation of the Project. IEF has been
established and recommended to be a Project Director as mentioned above, and RURAP
has been taking important role especially in Output 2 and 3. Therefore, althcugh the
present commitment and performance of 1EPA for the Project is highly evaluated, the
importance has been decreased compared to the initial stage of the Proiect.

To adjust the present role in the implementation of the Project, the Project Manager
should be taken place from the President Director of IEPA to the President Director of
RURAP. This modification should better to be applied in the same time as the shifi of

Project Director, as well as the amendment of R/D.

{c) Counterpart personnel/agency (Project Implementing Agency}
The Counterpart personne!l / Counterpart agency (Project Implementing Agency,
mentioned in PDM) should be clarified as shown in Figure 1 below.
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Figure I+ The Modified Project Implementatien Structure
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(2} JICC member
According to the modification of the project implementation structure recommended
in (1), JCC member should be modified. Modified JCC members, as well as function,
secretariat and other remarks, is described below.

Table 3:  Joint Coordinating Committee
Chairman | The President Director of IEF !
Members | Representative of ABC
Project Managers (RURAP and SEICOM)
Director General of SENAI
Director General of SEBRAE
President Director of TEPA
Japanese experts of the Project
Coordinator of JICA Brazil Office
Observers | COfficiai(s) of Embassy of Japan and/or consulate of Japan in Belem
Others appointed by the Chairman

Function |-Discuss and declare overall sirategies in the management
coordination of the Project

- Review and endorse the annual plan of the Project

- Monitor and evaluate the progress of the Project
- Make decisions relevant to the overall management of the Project

Secretariat | IEF

4
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Remarks | - JCC must be held with the attendance of the all members, Substitution ot
the member should be approved in advance by the chairman.

- Other personnel are allowed to attend JCC as observer with thef
pre-approvai by the chairman.

- The wminutes, which clearly and separately describe the agenda,
agreemenis and disagreements, actions to be taken. their schedule and

responsible party, and only important opinions, should be prepared by

the secretariat and approved by the members,

{3) Distinction and relationship between the Project and other projects of Amapa State
The State Government of Amapa has been implementing a set of several kinds of
projects titled “Floresta Amapa™ in paralle! to the Project.

While *Floresta Amapa™ is appreciated as a perspective of being a positive impact of the
Project and generating a synergistic effect between the Project and the siate’s ather
projects, clear distincticn between the Project and “Floresta Amapa” should be

recognized among the Project Counterpasts.

(4) Appropriate management and use of equipments
All of the equipments provided for the Project must be exclusively used and managed
only for the Project.

From time to time, the equipment provided for the Project has been utilized for other
projects or purposes. The first meeting of the Project Management Committes agreed
that “the equipment and materials acquired by the Project will be used exclusively for the
activities of the Project”. This agreement should be observed for the efficient
implementation of the Project..

(5) Committee for the formulation of Basic Guidelines in Output |
The Project should organize the committee for the formulation of Basic Guidelines in
Output 1 with the approval of the ali of the Project Director/Managers, Japanese experts,
and refevant Counterparts.

There is a divergence about the composition of the committee tor the Basic Guidelinegs,
and it causes the delay of the activities for fonmng the Basic Guidelines in Oupwt
The Project should try to achieve the consensus on the mafter toward the stari of

discussion about the form and contents of the Basic Guidelines.

;
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{6} Transtormation of the cooperative from forest management/agroforestry association
The Project plans to transform the forest management/agroforestry association into the
cooperatives so that they could crganize collection and shipping of the producis and
could promote favorable sales conditions by the latter half of the year 2008, The
Project should confirm the process of the transformation with certain schedule and fake
necessary measures toward the registration of the cooperatives.

{7} Resolution of the fand use right issues in the Target Sites
The tand use/occupancy right issues in the both Target Sites had caused the serious delay
of the activities related Cuiput 2. Although the issues have aimost resolved by the etfort
of relevant Counterparts, some administrative process has remained before the compiete
solution.  The Project should confirm the process for the overail resolution with certain
schedule and take appropriate measure with relevant collaborative agency, such as
INCRA and GRPU.

(8) The office space of the Project
The project office should be transferred from the building of SEDE to IFF by the
following reasons.

Present project office in the building of SEDE is small; especially in the peak ti

e,

people inside the office cannot smoothly move.

Meanwhile, IEF is ready to spare large enough office for the Project in its building and
this idea has been mutually under discussion between the relevant Counterparts and
Japanese experts.

In view of the modification of the project implementation structure recommended in i,
the transferring of the project office is considered desirable and it should be accelerated.

(9) Branding strategy of legal timber and agroforestry harvest made from the Project
The Project should start considering about the production and branding strategy as the

Activities of the Output 2, 3 and 4.

The agroforestry products are expected to promote favorable sales conditions by, {or
instance, getting the Orpanic certification/brand.

To ensure the execution of the timber supply agreement after the cooperative is

established at the Target Sites, smooth and favorable marketing of the legal timber
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including the market for high value furniture, is evaluated very important.

To improve the livelihood of the riverside dwellers in the Target Sites, the Project should

consider to the branding strategy mentioned above and take the necessary measures.

(10} Market of legal timber other than furniture
Every portion of legal timber produced from the Target Site should be traded in fair orice.
Therefore, the Project should consider the favorable timber market other than furniture
by, for example, the sales for the wood-processing training of SENAIL or sleeper for the
railroads in Amapa.

{11} Expenditure of local cost
The delays of the budget expenditure of the Brazilian local cost are frequently cccurred,
especially at the first quarter of the Brazilian fiscal year, which overlaps the planting
season of agroforestry. The Project Director should try to resolve this problem by, for
instance, negotiating with the budgetary section of the State of Amapa.

{12) Farther improvement of communication
The Project has held a monthiy meeting and bimonthiy meeting. Regular meeiings Lke
them are very important not only for the information sharing but also day-to-day
decision making and mutual communication. The monthly and bimonthly meeting
should be kept based on the clear function of each meeting.

To avoid misunderstanding and mistrust, it is very important 1o agree with what is
decided and actions to be taken with certain schedule and responsible personis) at every

meeting and other daily discussion.

(13) Manual or guideline
The Project has not planned to compose any documentary deliverables throughour the
achievement of the Project Purpose. To assure the susiainability and dissemination of
the project effects, some kind of documentary deliverables, such as a manual for the
agroforestry or wood-processing, should be composed by the Project.

{(14) Modification of PDM and PO
The current PDM (ver.1} needs modifications in order for all the concerned {0 have
common understanding of what the original description meant as demonsirated in the

PDMe (Annex 1). In addition, some more modifications are found to b2 necessary.
/4{?[
/
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Major ones among others would include:
(a) modifying the name of implementing agencies and collaborating agencies in

accordance with the implementation structure recommended above;

{b) inserting an Activity “Assist transformation of the associations into registered
cooperative” before the present Activity 3.3;
(¢) adding an Objectively Verifiable Indicator (i.e. “The associations will be transformed

fnto registered cooperative by X X{when)”) to OQutput 3; and

{d) adding an Important Assumption for the Outputs {i.e. “Final setilement of land use
right issues will not be delayed further”)

A draft of the modified PDM is attached for further discussion and consideration by JC

{(Annex 6). It should be noted that numerical targets of some of the Oblectively

Verifiable Indicators in the draft are described as XX tons, XXm3, efe. becauss they

should be finalized through due discussion among the C/Ps and the Japancse Experts,

Relevance and feasibility of some of the existing targets may be reviewed. Finalization

of the Objectively Verifiable Indicators should be completed before next meeting of JCC

as appropriate.

The current PO (Ver.1-2) needs some improvements. Major points are desceribed below:

{2) Discrepancies of the texts among different language versions should be corrected
immediately:

(b) A standard format demonstrated in Annex 2 should be applied as appropriate:

(¢) The current “Responsible Person” should be reviewed and modified as appropriate.
The recommendation on implementation structure shouid be taken into account in the
process: and

{d) The current PO is so detailed that it is useful to use be used as an annual and/or
quarterly PO.  For overall planning and monitoring of the Project. it is helpful 1o
prepare a simplified PG. A sample format of a simplified PO is attached as Annex 7

for reference.
Pue discussion among the /Ps and the Japanese Experts are required on this matter.

7.2 Lessons Learned

(1) Careful consideration to the land use right issues and relevant law
The Project had done the socio-economic survey at the beginning. But after the Project siar,
the activities of Ouipui 2 were pressured into delaving due o the incorrect and insuificient
understanding about the land use right issues. A land problem, especizily, should he
carefully surveyed before the commencement of the Project.
The relevant law and administrative process about land use right issues aiso should be

4
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carefully surveyed and correct the detailed information.

{2) Appropriate translation of PDM and PO
‘The Project should be careful to the translation of Portuguese, Japanese, and English text of
PDM and PO in the Project.

There are discrepancies among the text of PDM and PQ. Some are editorial but others
influence to the meaning. - While the Brazilian side uses the Portuguese version and the
Japanese side uses Japanese version, the discrepancies remained uncorrected. It causes
not only the confusion for the evaluation process but also misunderstanding about several
meanings and concepts between Brazilian and Japanese staff.

Both Brazilian and Japanese side shouid pay more attention fo the correct transiation tor
PDM, PO and other common documents and define that, if the discrepancy arises in
interpretation of PDM and PO, the English text shall prevail.

End of Document

4
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Attachment
Annex ]
Annex 2
Annex 3

Amex d

Appendix A
Al
A2

Appendix B
B-1
B-2
B-3
B-4

The PDM ¢ (based on PDM ver. 1)

The latest PO (ver. 1-2) in a standard format
Accomplishrent of the Project

implementation Process of the Project
Evaluation based on the Five Evaluation Criteria
Draft of Modified PDM (PDM ver.2}

A Sample Format for a Simplified PO

Record of Brazilian Inputs

List of the Project Staff

Running Expenses {or the Project
Record of Japanese Inputs

Japanese Experts

Brazilian Project Staft Trained in Japan
List of Equipment

Local Activity Cost for the Project

45



SATUIUDS 12UIBLI0 SYT 0} PEPDE SPIOM Sy1=DEl

THECTENTY

SENUSIURS [RUIBLIO BYY 104 DOIDIAD SPUOM

Yl HEROMLINOARG

——— e e —— e ey

SuBCBAL jo

WONIS
AQ paronpuos

JYHIH wioy
UORBILION|

reRre

£q _uﬁoE#.__oo
Aamng reg-i

ES8IoTs EYRRE=] 00

SIBWBSINE AUTNT ISGIN 24) Qi ooLShI0008 Uf SUONBIROSss i

80y Aq A[IEVST 581G 10018 | —eeta=asiad-ol)) wol) uaye) s1aquy Buisn aq jjim BUBIURS DUE BU0SE
Ut SIGMEUT 4eonged ainjiuny ow Emm_ b4 uomg m::o.zcm mﬂm FAR

T OB TSU063 SN 5U] DU SUCNED0SSE Bl [0 (DE5 T tmmémn EmEmme >_33a ._mnE: YLV |
SUTHEDUSSE B} 40 O35S AS5I6I01 b Bl 10 S5 Wa i 30 K Sy ey ET R

prgHE46 BY 05 IO TEIOTE U pajuRwaidwl 8q |jm SWwRISAs AlsauojoiBe TDBI0I] BGT 10 DUB SUl AG ‘28
ToRl0lg U1 Jo PUS B0 AG U0(1083 Alsalciolbe S i0 Saguian

BU00S iR SIBGWBW coamaowmm SUTI0 %,GE JBA0 Sa)ia um?m‘ (e w{lﬂmf@@,&ﬂw&og#&ﬂ

15 FO UG EHOAG-RIMPOTEIStIOoH-Bev-uOgEDesta-krseeety 1L

P SFEOREET €

SIGIEB0S5E Uty 1O SUOIDSS JUSLUsHeB T8aI0) B 0 SIagiatd EVIE RS i
olue] 8l Ul By pO< JO [BJ5T B T3 Pajnosx3 af [[iM SUT|d 1SHIBEeusL 1Sa10] DOACIOTE B} To8loi3
3010 PUD B AT weweboupuisarop 12000180 0-Bery 9 B ~6-BU-BOE- 1B BF T

:uwoﬂ U sugld wswebeueit 15810 0mY) (LBUM} ¥
AG VINSS Ag pOADITTE 54 T UoIEI305SE SADo0Sal BUT A Da 808 ™ Uejd JusuoEeneEtl 1sei0] Y &7
139[0Td 3Ly 1o pud 9y AG GORBROSSE BU Jo UoNDas JUslusbenewd
15240} 0 SI9QUIRLI SUIGIT [ #1985 wettefensr SARIAIDE ANSDI0) Ul DAAJOAUI S122MDO0L

HUBISMI IO e\emm JBAD LHNCPEROSIOIH— %&%q olg 18k Unes 1y Nw Fd

& MIAGY sy saemy 1o EmEE@S@ BIE1ES0] Ulanm DeLSUEIs 30 WM 535In053]

pousuylbuans pug pajess
ST s19v2UL SUNKLINL PUE SI9)EMD JUBGIBAN
B} UvamIaY Q_cﬂmctmrh?mwﬁmz&wmgméum@@

SRS IEFR0 e
diySsioapedegt S19)19MP YueQIOAU o} Ag DBUSIGEISD

5q7 ._s.mEE&m ?;mm‘_oagmqf@ Hewyshgesy o

dtesamrad-ui SI5]3D SUBGISAT BUT 4G vm«ogncou
3G Tl 15Rl0) 50T 0 WowSDEUBIL S[GRTTERNG

‘Beieuy

BILGILI Joaye 1B 16 SRS EE) jBpooy 10 O8N S|GEWRISRS wc. B HSBSIERE JO] S|QISUOTSEI R E U %%
M_.conom«w _%:omew ! nmumw_aw_nw " umn f. oy . u q m_o . - - umwc < e 30 JUBWUIBACD 21B1S 24T UM PBYSIIGeIsS ag
ur suones)e sounapinG ' [ @f%ﬁ o4 ..E nmzw__nmumm BT (010 >mo_ovo£m5 mc:ow_coE mE_mnSm s ease 198f0.d 3L} UM SBOIN0S3I 52104 PRPOO]}
usppng o msey 0} pajE[al SPI0DSI "SISMBMP HUBQIBAH UM UCISSNISID JBINBo] YIOMBWE UOREIMSWISIIL BPNIDUI 40 DSN BGEUIBISNS 10} MIOMBLURY [BDIILSAL Y |
BOUBLNOD0-UON | JO MAANTY 'L SIS2404 PEPOOY L) $80IN0SA JS2404 J0 BSN BIGRUIRISNS 10} SBUIRPING viseTe-e-juattysigess 1), sInding
"SENG Joe ] Siy 0] PRTOBIDG JoG U (B0 10 Suwnjon (€101 Big
FRRIED] 0 %} 0) DLodsAIOT GHM T % O DSPaIOUN [ ‘anyuln) ssnoelnuew o) Fios (e DaapIepueR
waly Aq pponpuoo 3B Uolym "S85 18BIE] BUf WOI) PESAPGIT Jequn 1eBe; BT 105t SUNGApueeaus-poRptepusiR T “SUHRIApOOY |Bph Aienisa ayj Lio
yoalntd o1 sjueIbau Aaming g SUBT ¥ o1 9seelou 1w 'I0TANS 1031043 BUT A POACITW UBIUM 10 SanDlme] BANY 159004 o ut paacudill 8G Hlim SIB{IBMP 1AL 10 PO e
MaU O Jagumil u) dvenTs jueAsjRl aL Jo DASDGIIL JB0N9 SIS 1abIel 3UI oy sionposd Alsalojosbe ay)jo swnjcs, 7 au) Buasadull Jo; m@o_:owmb EQ Sutzunn 1o Aem 8y
S5EAI0W Uappns o Aq nwﬁ_,wmau "E3)I5 1505 ] ST WK PANENNS JIGIUN JO SWn|GA [B101 AU J6 9, % 07 puodsenon pgﬁ%m%z ST FOBBOH - SO
- mw_“m”__.__.,m:mm%% mazf.u_lm“m‘ GOT I 07 BI63 i mcm_a JuswaBeusu T§810] PISURSYT ou & 0) Hulpionoe Toyjen 0eBEZEl HE G40 SR OO 5
[eUChnyISLS tofaL O Aq pesnpLoD BuBbe PEIERYS A|jela) ISYUNY 1T SUNGA 7T %&%&%&EE%&; wwmd%@mg
2OUNDI0 JO LT« famng " .mEmm wcu 10 BuiuuBag au) unm Losueduwoa ‘paloid syl 10 voENPUas By 1y wmca._:& uummoh&
edely W suedpooy [epn Aremss
3} U0 SBMUN0SA) 1$820) j0 @8N giqeUEIENs YBnony pancidi)
2q | BEIY 1091014 aU) U1 Bulal SIHOMP 18AL JO DOOLHRAY 8]
1981014 801 JO uopeuiLue) 0T 84 jo aun) el o) pRIBcWOS SEEEDU A Loddns 10afoid 2 Ag
PATUELUS USIGM JO SonBiUosT JUERSIAT 9L 10 paonpoidl Biis @E&?&@E@@m&%&%
wino-peuteiae’(|,} sionpoid Aisaiojoibe 307 40 ownoa uonanposd eseessw 'BaTy sy paldigeqr oy 2
ﬂ%
gdeuly 40 alelg sUL 0 Bty 108f0lg 84 Ul sLizidpooy Ul UCKONPRS BRIZ 15310) J0 18l By emeT - [BOS (IRIBAD
suondiingsy | uopeagaan
wcmtoa_.:m JO suean sicjenpu) s|iqeias Alsapaalqo Alewnung saneiieN m

TuciBal 15510] PEPOGY Jo UoiBNd0d NUBGISATY :dnoan yebie)

YWVE! TYNIS TveE3s vdvdawa ‘03438 dVEITY T3 FvEs IN0DIERS 'vd3

edeuly (0 &jeis Ui cezebepy o Giediolunjy Ui seeie 1UaoBIpE PUB OB GEBBZEp JO UCIDa) 155.0) POpOO|4 Teady 128[0i4

| ‘303s Anunoy Aeoysusgy 1o Loualy Bunuatieidiy

{B00T 'L ABW 01 GONZ 7 Jaguisnon) siead ¢ ‘uonesadoes jo pousy

( /1 abed)

pdeluy Jo ABYG U} i AIBNIST Ui 158104 PBPOOIS JO S30UN0SSY 189104 10 987) BjRueISNS 0al0ud jo awiey

9002 A8 paiep L JoA W 1O Peseq (sWCd) HORIEAT J0f WO | Xeuuy

46




i

{

SAJUSIUDSE JRUIDIIC AU 0] PIRPR SPICM SUY=BolISHUR seouauas 12UBLO BUY WI0Y; DEDIBD SPI0M VL= HEROAINDREE

sjonpola amyrouBe pue Jequin-ucu s uslay Burpuelsispun ey slonpoud Ansalojoife Ag 1

Suopmpuog-add

oIy 10800

UL eale-195ier

ul suonelsye
aneLUD

puE SIGISeSH:
[EIMEBU SNouas e}
SOUALINDOO-LON ,

48 '8JS00 1800 10 Wallhed
syl (£)

013 uonels
esulBdxe osloly B3 401 @00
SaNICE; pue pueyt

ol

‘SUDHNUISUI 9)B]S DIADALL JO 89840 WS
LaBiruepy 108foid Uowaig josloly
Bluesiad pedieuncsy (1)

< BPIS UBIIZEIG>

$AIANIR [200] 40} sASUSTND (5]

‘npaeu 0] Buipiodor '1eady aydoad

£ 0} g woy a5 ‘Buissanotd JagLu
‘uejuYoa) wWawsbeusw ¢ Aood 188104
ugder uy Buluie! | secermesly]

212 uatudings

aoe Jewdinba Buissaooid

DOOCM 'UOINBLIOASURIL 10} 1RO 'BIYaA
Arauyaewt pue-seet nawdinbg 5]

o APNIS 4191008 |ing ‘uoneonpe
[BlauiuosAue ‘Buieiew ‘Aseicioiby
{5901n088J UBWINY [200] BUIBhDW)
siiepeds JBM® wue-HoyslZ)

JORRUIPI00D

aneashpe f Buissaoosd Jaguy plE
‘sEERtLIY0R) Jwswabruewl /Asod
Ansalo) pue penasuee I08IADY 13D
(£) wHeweds TBOXE wis-Buo(]]

<apIs asaurders
synduy

SUGIBILOSSE BYL iIM dIysSIoUzd Uagibusns
01 juswidejanap 91geURISNS 10) 10153% anmuiny 1o Aede jrunsuaidanus SoUBYU Je-BrdSiouped-rewBueng
BG2ULY Ul UONEISACEDS

SITUING ST UM #eiaeieS-Ganitne pHE-HORBS0s8y-iissie 357 : : &
Jaqiuy B BUNNSEXS DUE BUILDIS o UT UOREID0SSE ANSaI0jCile JUSIISEEUR [Ba10] Uoes 18 Si50nW 18155y
o diysiauped vaubuals

PUE USTqeiss o) suoiuidosseapt afueuoxe 0} 101008 ainiingd pue 3uogeicosse 30 usamiaq sBugsow dipousd pioH

'SUORIPUCD SIS BqRloAe) Bupowosd w pue sjonpoud AITSERISISE B 15 BRI Bus

UORISNCT BUFZIEEI0 Butresssqe-oBisus Ul eg-i UONBHI0SSE UOB3 J0 USIDES AjSai0j0ibeenes [0 ST60UB 1888y -

BUETweled paedaid S

0} Buipioooe swelsAs Ansalcic.be ayy Buluews|dun e W UGTEHOSEE 16 SIEAWBW 51) SJa)omp HUBQISOA 1BISGY -

SUCHIDUOY 1BO0] 83 O} pajdepe SWsjSAs AjsEI5[aI6E 3yY o] Ue[d UoNe|ustisdil] Ue siedaid 0] Seunseiu BUZiueno
U IOHENOSSE UDES JO UDN0D3S ANS3i0j0IDE 181567 * ! s

kg uB|d Juswebeuew TS3IG] ST Jo uonnovxs Ui IGHBIDOSSE UDES 10 UOIS58 JUSWSbEUR 1S310] jO SISquSli 5158y
YIRS 0 YA wol uzpd jusluabeusL

183107 sy Jo Buisuaoy Blisenbay pur Ujd JUSIIEDEIE 15510] G1l BUNBUBIT L) s UoneR0sse 585 1558y
uoljerooese-insssaiesy-all J0 Aynrdes sanBaSIURLDE

souLLlUL 0] STEqUSII JUBASIET OUT O wexB $95un00 Buiuies; pue-paiennues-age BAD PUE Bunoyuciilyg wnpuon
‘S19||BMD qUBQIBAL Jo swssis Ansalojoibe

BerEpnioul SOIMATSE 350U 'SIIG 16BIE UDBS 18 Lonenosse Aisaiolobe AUslisbeBil 153I0J B ysaelsy

18910; P2RR00Y B3 JO SSh BIQBUIZISHS U0 SIB|[BMP JUBQISAU PUE DAAICALH SUGINMISUI Y)m sBuyosw opoued piop
‘BB JO JUSLULIZAOD)

BlEIS BL) UiiIM S80UN0SSLE 1S210) BBPOO0Y JO 88N ajqeuigishs Bulzasians o) siqisuodsar AousBe ug ysijgels
Moogepind & ybnoiy sauepinb ciseq pasedaid au) SBUKLBSSID AjSpIM |IM edewy j0 S1E)S SY) O JLSLILIBAOD
"USHBIBRISUND Ot S18||oMp

HUBGISAL 8U) 10 sUoILdO ay) Buie) 'ss0inosal 18810) PSPOO)) JO @SN BICBLIEISNS J0y SeLyepIng oiseq sledaiyg

¥

Ay

4

L'
£l
e
-
Pl

ot
-l

-l

fuonroexa ysfoud 10 pousd]

JOIBOIpUI 8)9U0UaD g ysligess pue SUONEIET0

OB wertieuenesneg (pasodoid) puz N(d (Pesodold) ais jo maiass 2 wiopad ‘SHNSas YoIease) uc peseq
TOMIBL [BUISIUL UY BINYUING 10} YOJ0aS) J9%iE Janpua s

‘sureldpooyysisain; papocy ul paonpo sienpoud eanynoufe Joj LoENUS UQBNAUISIP PUR 18MIBLU JUDLING yDleosey
's}sa4¢y papooy Buplebal edewy Jo WewisAon s1elg aU) ;0 ssunszawl Aoljod JusLns azuefio pue Uei0
Pejos|es Aaajeiuel seare 1obie) Jo (919 'SUOHIPUOD [2I00S ‘SUCHIPUOD [RJMEU) UOHEN)IS JIaLND ApNig

G0
-0
o
Al
0

ipoued fioeiedsid wafoud Luow-g]

SANIALIY

-

{ %z ebed)

9007 Aepy pajep L J2A W(ld U0 poseq (a(d) LOReNIBAT 40 WQd | Xeuuy

.
T

47



<Q<mwﬂw ; _l LR
WOOIAS | | o YSiy a0 pydi e pue weldpoo)) (B Amrise ayy w peonpod:
e JYISHRP/0008 127116002 ! 2/ Ageersns a0 B 18Y) S190p0sd [INYNOLEE Afnisprn
WOOES ‘eadr 3RdiRn 5 Joolosd Q._u..m
e, JVIBET/S00E /110002 * B/uf Ul U0enonpotd [RINYNCLER 841 JO AIBURA OUB 2WNIOA B3 ADAING|D
MGO13S . woaRoedxs sionpoid jinynonge § .waﬁm_
e/u Av3sf/ 29008 (27115002 ) i FAUISYY A PSIG|0) B1N0. SE [BM S2 TUNOIR LORn QISP By Asaing lg
WOOTIS saucky (Adienusyod 'anud ‘Ayalien ,v:a;_wEm
B 2 /4 vaskszoaoor  lzsiisoo0z g /uf BBty UL $300poad [eaninalie 4o Jevaew ajeisenius syt £eangle
\\\\ : #I* ‘ug|dpOo]) 12p1 AIBNYSS SUY wos JunausBuo sjonpoad!
L dvaske/v/o0ce  fs11/o002 B 81} 03 PAIE(AL SUCHIPUOD UCNNGLISID pUR ISR A3AING! pop
SR L TELICT ]
SAQMIISL
e FEpo £ g . :
B/u YWHSIE/T/9002 i2/11/5008 e/u ‘uiejdpooy [epiy Aemse ey} 0) palead swaigo)d auy Agjuspylo
SEPTIETETIUET,
S3081mSH) ‘ulg/dposy)
¢ 58P0 j o .
e/ YWISET/9008 [2/11/500% g/u [epi} Aien}se sy) 0] paledd sueBio sAreSEIWpE @_«cmvin
sepiedeguod j
mwmum_mww_.»r_ ; » JuUBWLOHAUD
B/U wnasie 2/9002 271175002 e/uiayl FulpieBes 51815 843 40 ADI0d puUE S28.0ap *SME] 241 8lidWo) g
\\\ .Em_nvoow._.wvz Adenysoe su) spieMO} Asyod;
\ w.nmwwm\m\.wco.w 2711 /8002 t B/U 8 JUSIILISADE) BABWY 40 9IB3S 4 U UOHBULIOM Spdwon Z-0
Py dl R
VAYHEWS T
2/ wel3ifos/v/9008  [6/11/5002 2/u eele a8ie] 10000dd Bu3 J0RG L
Wy dl
YavHanal P 'sEa.z 10848 jenudjod Sy3 uo uojewLIoL Disen LIEygO
B/ W3NG LG/0008 124 1/5008 2/u 0} ABAINS UoIR1030A pue ARAINS DILICUODS..C1008 xnpues o
Wy dl oy
Vv a
e/u wdAE/Z/9002 2/ LAs00E /U uoegdezely Supnjout seale 1984e] |Enusled g 1see] 18 Anuspllq
WY di
YvHawWa +
e /U vagksze00e  [z/11ss00z /U ‘eaJe 16i18) JUI109[95 104 BIGLIC BY3 uodn sosBe pue Ae)le
. .
\\\ <n<w".mﬂ_nw | D e . (939 ‘SUORKIPEOS |21908 “SUSHIPUDD [2irgeu)
RN _m.mwr.moaw 2yu Bale Jofle} SANEIID] B43 JO LOREMYS uasald 2y Apnisi §p
7 _
e aseyd Eowm‘_mamh&_ g nding
o <n_|mnwnmr\_ | /1002 IL/6/ 7008 i
— s
(aigissod se uoss se sanied paiianun ay) Jo
&, | @ 1220 | dag Junr Jiew foeq | deg | une |sew fosg | des funr jiew fasg X " - T
apIs z _— — | sier §-00 | 4 |-y uer 1400 | 40r |-y | uer |1 o0 | -0 |say F-uer Jaon supllegnsuos UBnong pais oo ag 1snw sawusdsiasap syl Sionenea3
ssoueder LI9A O Jad alafhi-tHET ] efHuy Spnss Lal-piy Jo pobied ey Buling paID31I0T B 10U PINOG Senuedaiosip
SUIBLIBY Isioiuswadwy | se} sussiag Hns3Yy 941 JIRSSUCD AWk 0 3N suoisIaA abenbug) usiapp Buowe Qd oy
aigisucdsey; €0 200ZAJF 200ZAdr IGATAIL GOALE {PPRRXT | 1o camanse-ang aig 1o 20:05 J0 1X0) B jo Aouedamsip ase o134} "2laN,
sindu solews BHO uerEed (@-143% 005 o0cAQ F  JoogAd  f  o002A0  J S (BN LI SAUBPICI0E L PAPOL §)
I 0Od #2d se} ay8p pauurlg {1t;Bu a1 UO SWNoD Bt U AJeP PauLEId UC PaSEQ) BNPAYSS UM "SREAIOY PAUIISPUN 10} 1da0X Z-118A Od 1ad 52) sapiady

(8/1 aded)

1BULIO} PJEPUBIS B Ut (7] 48A) Od POIEIOP 1S818| 8Y] 7 XaULy

(ZAen Wi

48



Lt o e i o s e . ., ; —
i : w? salgapng o
- 3w SOVCGONZ  h.o1602 1 RIVHERE Ly L DT o O AYG ALY b
| WRLHLHMGT UL ey
: . ) N uigjdpoa O3 SHUILOBM ALIOLIEND SIBLsT 8. i
B 1§41 AL0DZ mﬁ ‘9 9UGT ) 2] FUDISSTIOE0N U 1 orEeq adedead iy u ’
- 2/u Bio0/0002 045 9068 B/
- EFE PEE-A E¥
ey 547k ARO07 2/u QEOLUD T 40 JRLE LSS !
pa ; ] \.\ ‘souljaping orEeg ey) oledn.d!
; ; pd O RUUMIBWED WUEGIDAL BY} JO DARZWIeSTIS0. ¢ pue ugoBerey!
(335) _ i <ot ~\. JO WBURLRACG [RAISIUNY SONN SIUSWUISAGE 12ape .y puE;
~ Apueavin 2t jonez b /979008 s FLS SUI JO BBANEID50I00L AG pOtUL0) UOESIIWGY & 2 a5
L ) o UOIIBLINISLUCD
e N i v . e QUL SIBRMAL YUBGIAAY Ayl 4o suoida By} Buiye] ‘89041050,
L oprevanlies 1 /0 leisrennz s P 159404 PEPCOY 40 93N YLLIBISNS 104 SOUNPPINY diseg Disdaag 5,
il
i
“ By 40 WELILLIBAOD) #3815 mﬁ,_
| UL BRUSHGEISD B4 jlla euR o0l Syt UiFHA SOWINeSA| (nting
P— : 158404 PERUDY JO 2EN DURUIZISNS 10] MIOMBUBLY [20IULD9) !
Bt Apueivioesy/eonz lo/ssa00 ,
auonmm |
V\Mb< ” A ‘SARMA
B/u IAIS0E/ 40008 B/ 229002 . : B/U} BH1JO JNE3J 341 UO PSSEQ (g PU W(d PI40H00 8 ySIQRIST; f.g o
<t
* ~ {919 '3UNnyonas JuswsSeursw ‘awosul ‘uonendod
©/u NooEsksz/v002 1141,/600¢2 z/U S 4942 "[9AB] |BOIUYDSY) SISMBI SUNJILING W) un Asaing
l BAYAILOR 108l 2L YEnosyy pagoiold
g/u WOOIASL/P/8002_ (L/v/¥D0E B/Ul 84 i JRUY UBISaD J0NPOJS pug ($)3aMMeLL jenuied St
Ve Ayenusro
mn_m:u : . e = AULnjoRNUBLLE SAIELIIUEND S 40 puE Bulnioeinuew 24N
BAUL  WNOQIESEILALL/LONG {7/1 175002 /il Ut pasn 34 0} sequip 800 paieudoldds 1sel ety Asang p
‘uepdpooy) [epi Alemse 8y i peyonpoid
B/ul_ WODIASILALL/L008 [2/11/5008 - BAUj BB USIYM 10GUIG 4O SPEU UM JO AYjlaeiaspew sy} Aeaing o
(0%a ‘sfues eoud
‘U 1S3 "SPOOM BIIOAZY ‘BWIN|OA uononpoUd) setelg ueizelg
g/u WODIIS 0L /9002 14/11 /5008 A > e/u ASUIQ UJ Jaxeul a4mnung sy} 40 LOHEN}IS JUHLINDS 3y} Asaing |y
(030
‘aBued 2o 'UBIsep 'S99y FMoARy ‘BWnjoA Utionposdy 93815
B/Y WOOIISiaZ L) /9002 12/14/5008 » B/u BU3 U1 JeNJBL 2UINY BUY JO LORBNIS TWZLIND BUY ASAiNg g
\\.\ ' ‘
P P 4!%‘!!!'* . :
- B hOnE e/ HEZEIG Ul 10MI2W INJLINY B} u0 ADAINS B ool p.g
(8gissod se uoss se saiped pawiasuos By jo
dsg [ ur - 2 I
opis apis tz Jdy “_”Mh. n”wm .h:_w_ r.““m. “N,u. .QMM m”w .ﬁﬁm .h”%. uMM m”w w_mm. ._FM__M. w..wm_,_ suolensted uBnon pe1oBLcD ag 1saw sapUedeiosap ay) UANEREAT
| I : ' -uepi-
ueiiselg | esaueder -1 O sad § OREHIMBLE UOhZRIL] synsoy wuerolpy Jo pousd ayt uunp paizaLIC Bg 1ou piNoo sanuEdaselp
SHIBLIDY s juatuadu; } se) suesiag . q 3y} RIBNSLOD Al 0} angg “suoisIaa abenbue| uasap Suswe Gg o
agisuodsay 80 200ZAJ 00T AT Q00ZALT GOAJR {PRINRAXI | 1 sapanoe-ng syl o swios o B} 843 10 fouedaiosip aJm asm1y) BN,
sindut sofe: sy (-t 600221 _gozao | soozad T soogag TS (8110 Ul 20UBP:0I0E B! PAHIPOU S1
el ol o O 480 52} MiED pauLelyd {460 au1 uo siUNjos Ayl W SleP Patue(d Lo PIsEq) JNDALDS YoM "SAUALDY PAUILBPUN JO3 1630XB 2-119A O 190 SB) SaiIoy

(8/7 v¥ed) 1EULIOS DIepUELS B Ul (7-] 49A) Od Pojieiap 1$91k| 8y 17 Xsuuy (zeon eI



(V)

50

(Wi}
eoul - ommuonlyz soauat ! i N el iod U £9 Amag togaspae)
(5B N YR - PRO| aN03 LONRMIsERY |
OPIRUOLIOZ /0 A00E  107./9,/8002 N B/ 1R M104 O3 URIABIIIN QU Tl 20 ¢ ig!
; P ;
! e . :
(VHN) , _ e bocnis- e SUOIIEIN0NSSY LO SUUMULIDD |
oprevoulie 1 /0008 027800008 ] Vs MUBIDA ABUILUSS B I00DLOD A TS UDONoeXD 1o9folqie
-7 ’ , b s S| [oMN NUBGIaAE JO°
- ' B S
. - SUWIETEAS RISTI00Ide Upnpul & J0€ G50UM o1lg 19418 | Ujsa:
. k, - sl VSRS RISTISHATHE GRS SAIATOC S50 aus N | 1508
s opreuayile] /211002 02./9/9007 T2 UOHETOSSE ATI591010/08 ; ualISJeUel 15940 6 43 s -z
kel
180404
i T JO JUBWDTLURL V|YEUIBISTIS JONPUUD (M 'SIBNRMp g hdang
{dvuny) _ . : c ‘ 3 ﬁ
e/u]  opmuonlos/b/Eo0z lozse ooz HuBgasAld Yuam disaeulded i ‘Hels LUolNnoaxo 1057044
[ ) i PP SIS S SALEPING ASRY SsuEdatd eyl cc_mw,vEEooﬁ
o i HE _ OpiueyioE,/ i/6007 _ 17017900 | R N S = B/u 40 HORMOSSIR JAYE SANAIIR DWNSTE I IOTH40 MIVIN 34| 2/
{3a3s) ! PIE "sauap g slseg Ay
e Apueagls /7 /002 mmp\.o\moﬂ ,,,,, b ) 2/Uy  adedaid 03 sBuaawn PALONUALIBANGR DM LY 40y ||BO M :o_wm_EEcow -
Z W
\ (303%) ” » ‘gade joalold oyl Wyum Aessanau Bm.:._uc}
- ApUedyioR /b /6002  151/5/8008 laasuaym 1o Jojiend AieAs seap! BUIBueyOXe Ao} SBURASW piOH s
(333s8) o ‘weciezel o Ayjedioiungy ey w moﬁmEEoO”
2 /u Apueay DE/b/S00Z YLE/1/L002 B/ul JUSWBBBUEBY UIBPCG|4 2dBlly Bi} JO Tuiesw [enuue ue ploHie
- . H
\.‘\ (3035} A v \\ }E2404 PIPOOY Ayl 30 SSA I|GBUIRISNS UQ SIIjIDMP!
7 vumw.«_ 7 | MUBQUIALE PUR DRAJOAUE SUGIIMISL Ytk SBuRgsi oipowad PloH: yp
[Eh)} L A Bk s I .Y Azusde aiqsuodsal se.desey
B/ BYunodt /9/9002  |08/6/900¢ 1 B/UL U S350 UIBW BY Uiy 300 ue Fuisqelss Ag geys A m Jyag| g/d
(3338} hadnd i Bk e 818 Tuspom
e/ APURIYIRT/B/LO0E  [01/5/800C 2/u 241 Sulep pue ajgisucdsdl Aouadie au3 Apuspl o3 Funeew e paH| |/,
o ) ‘2s)g y0alosd|
-~ (aa3s) % A 4 0} podans [ed1Lyoe) apIacd 03 (SUBIDILLISL § PUE JOJRWIP.FOCD
ApuRiyiaZ /870002 01./6./8002 \ _.v m.mﬁﬁ;_ﬁ:_ Q wo dn SpelW {B1S UORNJSXE Hoe.ﬁo.:u _moo_ @ E._cn.. D
(333 'SI0MOSDI ISI04 POPCOY LD HIOM O}
e/l Apuesyic /6/1 008 1/6/600% ! Y It bl il Ry B /U1 4e1s [B0iuyoy B ysngegse "y 3g jo eee Joweleuewl 1sa10 Uy UYNM | 2/€,
i [ - ~ . .
(3Q3%) bl el SRl el bl il o UOIN2RXS 104 aKpsuodss) AuaTe ‘
o 2/u Apuesylig/1/9002  |01/5/000Z 1. 2/u 243 Juasaud pue sjeuLIcy 0} BullasL @ 104 00 i 30340 NiYW| 1/¢
P " N sy
e (303 @ d \ 40 JUSLILIBAOY) BIE1S SL1 UM S3INOSIL 35040) Papooy) Jo
.\\ fpoergle sesro0e lorsssenoz ash 9jgeuieIsSns BUIeasiaAc 104 a|qisuodsas Acualie ue ysygeisyle
i e adewy!
¥ 0 JUDWLLIZACE) 3IB1S 9] UIIM SIUNASAT 358104 PApOQy io!
(a3 afnaatrin il - 303 D SIS 4 Ui 33 35210} papooy ;!
& euunole/e/0002  101/6/9002 ) eyu| 98N JGELIEISNS BUIBARIBAG 10} Bjqsuadsal Asuede ue ysiqeisgy: p_)
. PN S
i ) ) ) (aiqissod se uoss se salped paweouas ay) o
spis apis @ ity w”% .umco m__ﬂm daﬁ kw“. me mww _U_““ “_M% u_wm n.__w_..m “wm ww__uﬂ wﬂ.ﬁ SUCIIEINSUGD UBNOLY) P3I0BLICT 8 1SNW SAIUBGARISSD 341 UGHBAEAS
uBisEg asauedep 18 (3 54 Loneuwaa) ] LoReY] : ! sse: Luei-piy jo pouad syt Buunp paloauod ag jou pines sapuedansip
syieiay - siosuswedw] se) suosieg J mm B} WiEIISLeD BuIl 0} anQ “suoisia abenbuey uaseyp Buowe Od  op
ajgisuodssy 80 SO0ZAAL A00ZALP SOOZAA SOAL FPEIOROXA L oo samamse-gng eyl jo 810s 3o e} 2 jo ASUBdBI0SID S1E BI3L] (BI0N,
uByzesg (g-j4on go0zAR) __ ecozan  f soozaD | etogal g (834014 Ul SOUBPIOIOE Ul paIIPOLU SI

sindut sofew BYG

.0d .Lwa SE) JIEp pauue|y

Quby ayg uo swn|oD 3u3 vl 31Bp pauuerd uo paseq) AINPBYSS

UIUM ‘SIIIAIOY PBUILBPUN 10) |d80¥a 2-115A Od Jad SB) SapAndy

{8/¢ 2ded)

1BULIOJ PIBPURYS B Ui (7] 49A) (¢l PO|IISD 15938| DU (7 XOuuy

(242 LRIT)



Sk 4 4 |
B/ E%m.zwam,s\mocm HSaxa 0} 9
[EE] ‘ < SO0 18 P “
a/u UM /G Q07 IS8 7007 2/u IRAIGL 15} BUY BINTAXG Of
- : WSS 10 FRVE] WO
o ; < - B UEIT JUsWespuall 15545 §Y O HUIEUSa) FUESN0ST pue uejd;
- 67./8./0002 _D,.wlsaw ’ FUSWIaTR0E0l TE210; Sy fuedsId L] UORBIo0s 58 c.omo u.w_mm(.«,ﬂ m»lmu
| TSTHUTHNSUOC) [BLUAAIXS DY) Y QEEwctmam
(MY i . U HNY 9UL YN0} HoRen0ssy ANSRI0JolSy Aedes
/U opreuoylsz 25008 IL/08 100 2/UE  SARRASILIPE B4 d0uRYLS OF BUlR aUY 30 JUSWySyduodoy ia
Cevamy i . 3 "dYHNY 241 YBncayl uoheloossy Anseioioldy suy 1o Anondes:
= H e - 0 !
uprUoMing /1 L /5082 19711 /9007 B Uy DATEISIUIUPR U 8ol 0] Buueay ST 40 WrEy
T & __ ~ SHONEEOESE
! ST JO ATNECED BAELSIGIWPE SoURGHUT 0 S45G05M|
bdichiod A v UBAS[3T & ,._M.mlm»uww_ 4] i bzm ::Mu_:om.. .o_._n L3 :
opvoulez E/500 9/t 1/g00E . HIBAS|] B0y 03 PNPUST: 2-2
] 1
(¥iNy)) e [UCIREIDOSSY ] UIYTIM UDI1298 AIISaI0401EE pUR U0I109S [jILUMmES
. !
B/u OpleuRHIg| /71 /4002 |L/01L/E00E B/ul  ‘uonoas uoitonposd ‘uofoss Jusweleusw 1saic) UL Lsygelsy 2
[GLa)) . ‘leAckide Uy 4oy JUIWLISAOR Ay Jo Acudle aLyy o3 SUDARILALUNDOP
OPRUOHIGL/ L9002 /L /9068 e/u U3 Bulpuas ,oeJep Ul UORRDSSY AS2.0p0.32 Bin ysiqeiss af| 8/
(e WEnD)| . ‘|eaoddde 104 uolpoipsint Jo AousBe JuswiLsAcd
2/ SPIBUOHTL 6/ 0002 V60007 2/ U 03 UOIEFUSINOOP FUINUIS "UONRI00SSY AsasooiBy oy) ysyqejsy| £/
‘ | . Ay A 0gdRzRR 4o UOIBRI BN U AMoaUcD
LMD, . 40 pie0q pue UOROAL(T AU} JO d)YSIBUMO PLR UDRDYIS ‘SMejAG B3
BsU OPIRUOYYL | /F /0008 L1/1/9002 B/Ufl jo uopewaudde epusie Juimolos s apiacad M sezuRdig uoisTILWon | /9
Pleoq ipny pue S.03odul 4o RI20g
(dwHNED . 40 PO Jo Supe) pue Judwiluaddy [ SMBIAG Byl 40 uoijeicaaddy
e u opleuoy Ll /879007 114878007 /U (e iepusde BUmo(o) BL|} STRIPRE M YIIUM Bunaapy uoireaodieouy (gl G/q
[ -4 oo e Baror
« BB OP 204 313 Wl UONRIOLIODL] 40 S83904g SILY JO S804 Aay
(AR * 40 pue SMejAg U3 Jo Uojeseddig Lo UCHRIUSMO gy ik UbM udiounfuca
2/4 apleuSyly | /7 /9002 L1 AL/O002 e/u UL MIOM (Il SRS B LOISSIII0Y) BUiZjueBlg syl Fuiioy ey ARZL]
B i CYEA ZN OP
| 204 40 UOIISI00HY S} W "wojelodooU] 40 559001 Syl 40 saoi Auy
(YEOED ] > 40 pue smejdy o 4o uoeeddag U UOIIBIUSLIC dy i WM uniounfuog
e/l OpleuOHYL L /B/B00T  111/8/5002 B /U UL L0R JIIM 812E 3y uoissiwwon Suiiualig sy Tuinuic y Jaly 2 £/9
(YU | ‘SJUEdOTRA Iy YA LeIFaI040N - DRIRY 0D 704
®
B/U opleuoyy/ L/ /R00E W L/L/9002 B /LY aL 40 UORBISOSSY AL B8] 40 UOSSIILOD Suzuedag dyy dnoeg (1] 7/9
(eyund) B sjuedivied syuedionied [y 4im uoiBeiolony 2ep op To,
e/l OprRUOHIE /8/9007 £ /R/9008 E/Ul a3 jJo uoneldoessy wumng ayj Jo oISEIURLC) JurziveTi a4l dn w@g (i L%
- |
P {dYHm)) ,
e opieuod k] /89002 LLALA9002 b UOEIDCSSY auww._0+o..m{ Jo uonBIcld|q
(AN, ” UG ~ PED| INOH “LIOIJEIDOSEY ZORIER OP 204 JO UOHEIDOSS
g/u ORIBLICHIE | /£ /9008 [LL/L/9002 * e/u 2NN J0 GOISSILIWGT BUIZIWERC) W] 0} Jeulas uonezydop §i1 1/2
d dag |1 dog | unp | e Joa (siqissod se voss se seied pawsouos ay) jo
apis apis 1y RN 290 mm LA 4N Joad | Gog funr (el §03Q | deg |uar | B Joag suofiensuos yinciyp pa1saued aq 1snw sapuedasap oy LonenEAT
§ : & uoneuuuey] vonenu UBP |0 3 N7 fudy f-uer (-G | anp [ dy {-uep {00 [ Hnr |-sdy |-uer faon
uBpsE)g | osaueder -Lian O aad | OREUIMUBLY UoKERIU] Sunso: wUB-pl jo poriad su; Buynp pRIIALD 24 Jou pNEo sapuEdaLasi
IyeWaY - Isiowawiaidunf se) suosieg o n_m U] WIRIISICD A o} &1 “suoissaa sfenbuel fuessyp Suowe 04 o
algisucdsoy 60 S00ZAAL JODEAID S00ZAIL SOAIL L PARRONI | 1o-ganiion-ang aus jo awos 0 X8} u) o SoURdanSIp 218 St ] HION, -
ot 1ofes o uenzesg (Z-1m 800zA0)  soozAs 1 soozin ] 00 g {BINOd Ynm 30UEPIOIE Ut payIpOLL S|
sindut iolew Jayio Qd +3d se) 21ep pauuey {(3yBu 8y} uo SwWNED BY) W Alep peuved o peseq) ainpeuS UOlM "SAIIATIOY PAUINSHUN 10} (20X Z- 1198 Od 19d §B) SaIADY

(8/¥ 95ey)

1BLUICE DIBPURYS © Ul (Z—| 48A) (o] POJIEIBP 15318) Bl ] (7 Xouuy

(7487 BRIC)

51



P ; . SIBGUISE 10 SDU
e apteusy) oS/ v in0E 7 21/8007 ] g /ul Buissapp? uEgd jRUORRRAO UOILMOGRSY aledatd jjim Jotoe
FY ) . : £ > MBS LUONNOBRS 10N Woy Jodd
e/u .ov_m_.a.w Z8/2 4 9007 mw.\.m...woaw g/ i ugld Surddoio jenuue sladaad jism STURLGELUL HUBQIRAR Y
----- i :
i % i SHOISENISID 03 FANDI00DE WIS
(Ve \ X X o &
e/u SRIRUOHL /21 /9008 94679002 B 7tk \C#mmkﬂohmm 40 sjusucdluod 103[@s jiim SJURBIGRUY! HUBLIBA
- H - 7
7 v % > i
P apiuoylec 1002 9/8,/9602 . UIZIUEEI0 U} UORB00SEE 1069 30 :o_?qw ATIS8JI0JOIHE 35155y | _p
AT
- I
- i JETS UOINDEeXS 10000ad Yum diysisuried w ﬁw:&gv_ ndin
{dVHOH) | MUBQDAL AQ SWQYSAS AnsaacjoaBe jo wcmE:mznmamm_m o
ou_«:ommmxv\mcmw 9/6/9002
(33n <+ > "HE3E uonnoaxe Joeloud
a/u o::,_pn_z GL/bAB00E [1/679002 : B /UM diysisuied i siagquaw o1 Moddns apiaoad |1 UONEID0SSY D
(430 e - .
2/u ORI /B /G002  12/01/8008 B/U{ JUaWaFeUtW UORIDOSSY AG WalSAs ases) juswdinbs ysygeisglo
[EEH Y00 gy R S |
m.\r. OYULRNIG | /2L /R008 (G171 /RQ0 e/u PRSN 30U SJURLLIRL PROAL DY) J& UONRUG)dxa o sapms &Mm.mwm Wr m\\m‘ o
[GETEL IS R B _
. » B/U BUBIANG L /2L /8002 |1/ K/800E b 1 egsu . |l.>w zouw..wmﬁ.%._ﬁz, T J|[LUMBS S[HOW YU SIUduIadxe En_olur.m.&_ /9
(ea1as) SO IO N AU 1 I
e/u euaIAl /01/8008  15)/1/8008 B/u HEA-UOU YA 302)d 213 Ul SlusuadXe wiopad: 1/
\\ (23D N > ‘sjusludinba 30 Jo syiodsuen
-~ OUUMBING | /2 1 /8002 . 161 /1 /8002 pue 3uj|puBy au3 40 83500 4o UCIIONPRI Lo Yo1essa. 0} (g
;
(I¥N3S) PR JUBUUQUIALD B JO UONOAIISEP DG JO LGIIONDSI a4y Je m:.EL
2su UOSING ¥t /Z/B00E 161/ /8002 B/ "UBLLBACIIW fjUMeS 16 senkuynel B4} U0 BuUIRIY 3L} B7i|RA o ﬁ m\m
JUILILONALS 35240} 2Y3 Ul 39edu JO WNWLIw
{HYNAS) YHM SROOM JO UDIZeNPOLC PUE S3BUY By O FUIYa) 8y} BAIOeIGo s@ ey
g/Uu :om\;___u—\w—\mocw LAOL/L00E Ml B/UL  Fuisq Mes WeyD Suy3 §O SPOYIDWL U0IEZIIGN AUl U0 BulUles a2ywsl o) | | /€
\ (43 P . ‘we|d JusweeuRw 83204 paacidde ayy
- ovunewley /z/8002_ |1/0i /2002 Uo paseq 'JUSII0S pue voeoEnb Jo 1oafoud ay) a1ei0GR|e o] e
() - g - o — e
oyucrewion v/6002 117679002 : . ; L 1 <
(dvdnH) < > R41EN
g/u opIRuCHir L /gL /L00E |12/8/1002 - g/u Aq (eousdy seau3 jo Buijag) XILNY 40 UoRERLCYINE WG |p
(430) ‘Ajuenb palisep pue $910ads
2/u ouuneiicZ /8/L002  |0L/6/4008 N B/Ul  J9guuy 4o esn ue|d o} xepdiwor) auanjung yum 3uiBdo| ssnosi(yo
. - d . das Fone [som boea basa | ane |uem doa Am_n_m.wom se U0SS SB Sajued pawoun2 ay) jo
aps - apis z 1y ‘hcu“. uwm ,hw_,m . a_«.« hw% “Mm ._aw y i hc% _MM ..:..m. : n._w .:M som_ suopERNSLD YBRGIYL PejIaLI0D 3G 1S SSIUBdaKSap AL L UCHENEAS
ueyiserg | assueder -1an (g sod JIOTRUILIBLE LaEIIL . sings wBk-PIR J0 Poad aU; BULAD $ARALIGY ag 10U PINoS sapuedansip
Sileway h Isiopaweidiu;| se) suosiay . H am 3} "RIBLISUOD Al o) ang] "suoisiaa abenBuep wasap Buowe Od oy
sigisuadsay 8¢ S00ZAAT A00ZAI J00ZALC SOALR |PARAAXI | 15 capmse-gng au o awos 10.1%a) 8l 0 Aousdalosip aue ook} HON,
s 10 uenzesg (z-paon 600zADY  soogan 1 soozan 1 goozap S| {SINGd UM SOUBPIOITE L PRIPOL St
Sinaus solew ay10 0Od v s€) 23ep pauuely (B syl Go SWNieo Ay Ui sjep pauued Uo PasEq) BNPAYRS Yoim mw_"s;o{ paupapun 1o} jdaaxa Z- 1184 Od Jad S sy
(B/G o8ed) jeluLo) plepuels e o] ANIw L®>v Ocl Do{lE1SP J8838] 8y 7 Xzuuy (gien Yeu)

N

52




i B
:ZOOEMWU. _ x> XMW AUINYLINY PUE LOIRIDOSSY LD DAY FORIUADE W
. R 74 SHEPR/EALN0E | ARL0E 1 b i R & B/ jouosapuog: > 40 SWod Jofews SupseBar fuiaou &ﬁ.;.u.muu e
| H
(NoDIAS) | . 04 pue Fsus0 :
. ) B a/u QABPEE/ LA 1002 644 /L00€ o 1 B ) R . = | Bumeigg uoissosi go SaLod sofel Bulpseios BUAEW BALELING /e
|
[(LaIER] ! " £30ud pue Apend spiepueys Tupaeds.
e /U odrepls 411/8008 r_..\_.:wnom L o mth SLI0IJLIFPISUOD UOISSISIP JO Sjud \_Q.WEmc_Emmu.. mc_a.muwt sdueyoxa gt gre
! ﬂ
(MOOIES) m % seoud prue Ayjenh ‘spiepuels Jupaedas!
/U ) axerio /679002 15/6/9002 B /LY Suonesspisuon Lioissosp 4o syuod wofew Fupiedos Funsew afuetioKs 7 /e
|
i " N \\\ WOOQI3s Ag
- g v QZINETIC UONRID0SSY DUR 401085 BINUUING Al pa1oelss soido)
\ (A0DIES) ! v c_wE o hel VP E LN At P09 1@y
< oderie /8 /RODT la/69002 17 ! +
G D T T
- ]
\\ i - m._._.mglwl_._ﬂumm
_ # ‘ m
I NOMIS) | o > e
a orer - | —¥
v S9N DHTYLLING PUE SIBHSMD NURGISAL sndan
e NODES) uaamiaq dlyssauted waylSusns pur 31BaAN b A0
- oaerioe /v/5002_ 771175002 |
{cvHd) n '
/U Gn_mccm__,mm\w\.moow 92/C/L00E - 2/u S8[8S PUB UQIRINPOI SZIUREIO |1 10309419 -
(dvH) oy 3 ’ ucies e owediQ jo saamnsy] 0
e/ opievolt /z/0007  lszszise00z , e/ UBHIZEIG B14) WeY) S3anpoad 404 UOIIBOLIMAY) JUBTID WBIGO B
P | Il
. \\ wooas] . A . . -
: E_E.EN\ ¥/6007 _ I52/21 /9002 . : pd
‘Hpaio
(v JO S8l 6] 55A008 10] Juade BUllEl|IDR) S8 108 1M DUB LDIIDUGD
B/U opleuoyler /b /002 (2/2/1007 * v e/u 2HIOUCDY 0} Buipsonoe aoueping {BDIUYSS) 9prA0Jd |IM 40308G [0
Y NS0T
() e [BDIUYSaY pUB Bls uopnodxe joefoud Ag sUsiA oipouad Yinouys;
e/u CPIRUOHINE/ /6007 161/2/L00E e/u Al[BNpIAIDUT SJBJjBMD SuBCQUSAL 0] aouepmd Jenuyao) aplacidlg
‘Sfewliue d1Saop Jo uo1Beld ‘sjonposd
243 Jo BuIssasOLd 'UOBONPD JUBGUR UL UG BUILIRL Yy
(dvan) ay3 jo pedojesap UCIEaL 2y SUSIA '|0J3U00 AYjend spenpoud
e/ opievopslon /b /6002 lgt/z/L002 < » 2 /u 3} pue Jyg 343 Jo anbluynsl sy jo Buliery 3inoexa o] (e
\\\ : SUB[d poIEUSTa
ill*
e (dVHO} .
Splatioy &/2/L00C S . -
e faaG |deg {unp prew | o [dag | unsp {2ew Toag [des unp [rew Loeg (Sigrssod se uoss se sajied pauiaouoo sutjo
apis apis @ ady war [0 ane §dy fuer o0 [ anp |y fuen] 190 | e ey | uer aon sunjernsues ybnoly) peioeasd aq 15mu sapuRdasap ayL “uopeniead
uepserg § eseusder _Lsen Og sed [FOBEUILLEE] vORENIU| o wial-pivt Jo pouad ay Buiap paloawas g 10U pinod sapuedansip
syreuray - . ﬂc_:.aew_n_s_ $E) suosiad SHnsay A ‘UIRIISUOD BLR 0] ang suoisian abenbue; uamge Suowe Od o
. aigisuodsay 80 FA0ZAL L00ZAAC oA SOALC_JPFRRXT 1 14 canmne-ang su) 10 BLI0S Jo 3] A1 JO fouedamsIp ale sl BI0N,
s Jofe 1 r— (Z-140n BQ0ZADE gooean § soomao T gopean [ (SN0 UM SIUBRIODIE Lf PAHIPIL SI
ek 10w 840 Dl 494 58} 9P oLl (B 31 Lo SWNjoD B U 21ep paULEd Lo paSEq) SINPASS YDA *SBIALIY PRUILBPUN Joj XI20Xe Z-L1aA O Jod S} Sy

(8,9 o8ed) 1BULIOY PABPURYS B U} (21 497) Od PajiR1ep 1Sale| 8l 17 Xauuy (2ian i)



(FVHPI ; T e \ ;
u2liazofi | AV 8002 848002 - deitng L SHEHEW 2UPUMNY J0 USRRATS 30 ARns 1onglant o fe)
[EEEEERS ; N v . o LN
ueLsZoP R AP /800 1Z1L /99008 AAOIOUYDET JUDIDDURYWS JOGUIT 4o Fueay Fnmuon e
2 . Shoneisosee
4 . : A 1' , FUT iR Giqsa8UTIEd USIB0a35 01 1UalUd0|aAop S|qeuie]ans
B S H n Ty
wewszorlop p 6002 21/9.9007 0] 151095 BanHGiy 10 AOBdED [BIMSUSI0enUS aoutius, pup
ENOOEIS) - > xadwon amyuung woy s1senbed o3 Fupioooe uo:noki
o] onerlz/e 6007 417871002 LYY U} JsAYRP pue Ayssern mes Uagqun ayy Fo| M uonzisossylp
or
HOIAS) x ‘ X e S ; oxm_np_.m&
2/u QHEPH /G /LO0E v/8/1008 asm WA Y3IMA JUSWIDSITE SINOAXS [IM UDNRINGESY Al3So4040.48y D
;
< - |
NOOIES) * ¥ 101795 2iNHLING PUR LONEI0SSY A118340/0.8Y USaMIaG SISGI |
2 /U ouerey /b 008 |L/6/0002 gsul  [Eoads pue Aqjenb 'Saoud 'SPIEpURIS U SUOISSNOSIP uJ:wocth
(WOOTES) . aod pue ApjEnb ‘UCHIEZIDIEPUR)S LS Funasw JO $)NSa oﬂ
/U cdeplz/ L L/G00%  [2/11 /5008 8 /u} JUBNSING UCIIEZI[2ID40WICD S1E1PSLLIBILE M Xa|dwo s E:ﬁE:u_,m
. B \\.
Eoomﬂr i s ;
L : Y B R s )
2 Aer R /E/B00T 1671175002 . : -
(WODI3S) ‘ ;
| epd SAELIE/S/G00E  |8/8/6002 * L T A T B/u o e . Buneaw oBueyos 'g| 9] ]
(WODIIS) "
B/ E_mlm\w\mgw 9/1/6002 \iﬁi I A || . . m\m_ - _ Bunssw sdueyoxs g1 |G| /8
{NODI3S) .
_ B/u ouerdy/|1/8002 ¥/ 11/8002 | R e/u B sBueas by [yl /)
(WODIASY
o g/u ouerlz/6/8007  (Z2/6/8002 o ” s ) e/u Filjaalu sBueyaxa ‘gL |E] /8
(WOsHS)
. g/ ARPYL/(/8002  |L/L/800Z * R esu Aupsslu sBueyoxs 7| (21 /°
{WQQOIZS) .
. 24 CHCLR/L/BU00  9/6/6002 . L * } g/u Fupymew vBueyoxe )1 | /@
(WODI3S)
e/u CAIE 3y /S/B002 ¥//800% * . e/U Fupeaw sfueyoxe 01|/
(NODI3S) . |
N 2/ ouerly/1/8002  |L/1 /8002 B/ Buasu SBueysxs | /2
{IWODIIS) .
— B/ oderl L1 /1008  9/11/L00T e/u Sunesw siueyers gl /e
(WoD13s) ; .
e g/u oherle /670008 |b/6/1008 * 2 /u Buppeaws aBueyoxa 1| {/2
(WOOI=S)
- B /U oserlesirip0e  |6/1/0002 [ R e/u Bunasw aBueyoxa gl 9/e
(NCOIS) B KB|UI0) SINWIN | BUE LINIFEIJ0SSY LRBMIST ORI GD
g/u CURPLL/G/L002 L/87L002 B /Uy jo uoisn|ouoo (uoISSOSIP JO SIUi0d Jofew Suipiefas Rulysew ofueyoxa gl G/B|
. ) . (=491550d 5B UOST SB Setped paitiaoung By Jo
2pIS” DS z advy ity J0=Q (dag | Unp ey {030 [dag cn_. 20 [220 | dag | unr wms_ suwn suoheynsuos yinos pelos100 8g I1SNU sauedasser sl NONBMEAT .
i s . wopewwtey ] vonen -uer §-19G |- -y |-uer o0 | A0 [-dy {-ver (a0 | -nr | -ady |-uer §-aon ~ d au) Bu " dans
ugsetg asaueder -118A 00 18d * synse ur-piyy Jo pouad ay) Buunp papauss &g 1ou pinoy sapuedansp
syaetay h sigewadwi] se) suosiey’ I mm Ayt Juesuod aw ol sy suoisien abenbug) ueseyp Bucwe Od op
Sqisuodsay B00ZAIL 002440 900ZAJM SOAIL [PORPCXI | () sapagoe-gng ayy 1o awos Jo xa) ayj o AsuedeInsip ae alay ) -ajop,
Aol 1of UeliZeIg (3190 [ mmmm.b “ 800ZAD i 200740 | S00ZAD " g {30 YBM S0UEPI0NIE Ul PP Si
Sincutiow U0 O 184 52) 31ep peunerg (14BH 21} U0 SWINIOD BY} U 1P pauUEld Lo paseq) SINPSLDS DB 'SBRINOY PALILISPUN JO} 1090X8 Z-L13A (d 13d SE) SalAROY

{8/1 982}

18ULIOJ PABPUELS B Ul (Z—| 43A) O PSIIBISP 15818| 8Y] 17 XUy

AN\_0> ume._Ov

54



T T T v
N . P
| URuBRORIC] A5/t 00T ISL/R/LO0T e Hed apedg xownby 12 1
(3vyE3s) ! .
HewITer L AE/R00Z L1 /L8002 2/4
(Ivugas) . | 7
vewszopyy | /68008 16176,/ c00 | ¢ > N
{vd3n i VIR0 TR TOURNS (SRR WU NSNS SURUON R NN SR U N N
B/ alacaeplon /9007 17L/9/9002 ¥ e/u POPIOOH WO LIFNEY XeM [RANGEL S8 10 J(qeIadan [0 8dAY v dojaas]) (/8
(MODIRT) ” - 3l P80 uen sseutien ;
esu SN=PIBS b /6007 12/01/L002 - 2/u 28 850 ongnd oy aejuas FULNRL) U} 4O JuaLiysiqRiss By sxepl e
(D) ! 4 "BIJE UONONPOI 13940, U W WOIEINED [EIUSLILO
g/u SPRRUOMEGE /¥ 600¢  i7/8/8008 B/ simjudies umn pue Auidied Ul S49[omp MURGIIAL 40 Bulie uuopsd] /B
(WOOIIS) ! N preyoyt
e/u QHEPIZLAZ) /00T |8/ 11/8002 B/UL poom pojsmg Auisn senbruyoay uopanpesd ue asanes Aunigd] 0 m\m |
(WODI3s) s faeya)|
e/u oderiol /81 /8002 |1 /6/800Z - B/UL  poom pojsmy BLusn sarbuyoe) Uononpod Ue ssaner Burel] o ¢l g/
(WO2(3S)
. e/u oserloz /8002 6/6/8002 P SANDIILIOEY UCIIONPUID AINHUIN U0 ASunon Fuesy o gly s
(NOOIAS)
. i B/UE . odmr v1/£/8002  w/2/8002 g B/U $9ND{UYDS] ULIIENPOIC JIBHLIE |eWs Us 95nog Buured] o ¢l o/
{WODI3S),
B QNergBl/01 /1007 19/6/1008 i B/ Fanbuyds) uonenposd Joepe [jRWS ue asinog Suues) o z| oy
[({Ie2eI ELY) al-» (Hreyo)
B/U ONEPIE) /L /LD0Z  (12/6/1002 B/uU] poom palsimi Fuisn senbiuynal ueionposd uo asnoy Suiuled) oz 4/
(RO0I3S) ' {eyo)
esu QuRPIGL/E/L007  |1/2/L008 /LY poom paisimy Fulsn sanbiuyoal uoNonpold o ssined Suel) o 4 leys
{WCOI3S) e
gs/u oAerts) /2179002 181/11 /9007 B/ S3NPIUYE a3 LoIRONPOLd 10 R [[BWS Lo 8asN0 Bulues] o )| By
{WODIFS) g
g/u QuerNGe /60007 |12/8/9008 2/u SENDRIYIST UGIINPOIA GINGUING U0 B8N0 BlijilEay o || |/
\ (WOOIAS) TP IR NP WU SN MU AU R A ) uonezieLAsnpUl
. ORMIZ L /2L BO0T [1E/8/9002 A20ULY L ATOOUSE) vorenpoad jeleual o Juned jenpues | 2/
(me
(3vds3s) - "WasAs JUsLUSEEUBL "BLIRDY) ‘D[Rl Ul FUDLIOM SIEDPIAPUL 3O JBGUIRL
eg/u UewdZorkl | /4 | /9007 |¥/£./9002 3 = 27U 1303 [R0ULOAY) SISPING S4MLANY JO UBHEMIS JUALND yoledsay | b/
“[eusiad
(IvHE3S) Rl Ay L SWNOA ORISR0 € [|am SB “uoijenpesd 24NN 0} peYNS sa)0ads
..m\: UBWSZOMY L/ 1149002 |1/ L /9008 B /U 40 jeusiod Apnis 'I52.103 PApOOY B4 Ul PaSNpoJd Joquill aul WM | £/
{3wda3s) A 153404 PIPOOY L0 AU BUISN JUMPLING 4o uonpod
B B/u ewszerd /1179002 /079002 g/u fenuue uipseBal. deoely U SISMEW SSMUUING JO A2AINS J0NpURD | 7/
(FPuEas) <+ » (010 'adues 90d ‘UFSEP ‘SEIDAUS IAGUN} paESeId ‘BLINOA
B2/ u vewszorly /1 1/9002 M/1/9002 € /UJuononpo.a) 91815 913 Ll Jaseil SN Jusno ue Apnys Janpueg |/
L - sigissod SE LoSS Se $IIHEd pawIsduad 8y jo
=y {29 [dsg junp {iew foag [dag fune {se 2 | d J {
5pis apls iz ol e p G g N r ! A ; ool hidd . J h W 1220 ‘mm e e goed suoteynsuca yBnosul papanes aq isnu! saurdamsap 3y, "uaneneal
aneupuiel] uopenmn B 100 | -r fudy -uer §390 | ane fudy |-eer oo | ne |-dy 1-uep Faoy -
uelpselg ssauedsr . ~LIaA O 4 1 : o SHnse Way-ppy Jo potiad ay) Bunp pejdBLIcD Bt Jot PINDS SaLEdaDSID
syleuiay [ssoqustaidin] se) suasiay iNS2y BUL JUIZHSLOS ALY 01 8Ny SLOISIOA abenbue) Juarayip Buowe N4 oN
aqeU0cSaY 60 800ZAdl JO0ZALT S00ZAM SOADE IPRITOUXR | 5 saapne-gng au) Jo 8Os Jo 1@y Ay} Jo Aauedaiosip aie 8181 ] BION,
syndus sofetts souo ueizesg (@-143n GoozAD Y  Bo0ZAn 1 sogzAn 1 gnozio 1§ (310 UM SAUBRITOOE U PAYIPOL §)
s 0d4a¢s2) 21ep paveg Hubu sy uo SwNEo sy Ll B1ER peuue|d UO PASEY) ANPSYIS St "SANDY PAUINSNUN 10t 1d90XD Z-148A O Jod SB) saanoy

(8/8 2ded)

JBULIC) PIePUEYS B UL (Z-| 48A) O Pojielep 18938] 8Y| 17 Xauuy

(g8 yeag)

55



Annex 3 : Evaluation Grid {1) Accomplishment of the Project

{page 1/7)

(1) _Accomplishment of the Inputs

Plan as per Source/ Results (as of Nov.13, 2007, unless otherwise mentioned) T
PDMe/RD Method o o
1 Brazilian sige
1.1 Counterpart Revion gf At present, 18 persons from & Otale and Federal Governernert
personnel: ] Inputs Organizaticns (ie. SEDE, IEPA, SEICOM, RURAP, IEF, SENAI, SETEC,
E rojleci MDlrector, SEBRAE) are assigned as C/P for the Project on part-time basis as shown in
roject Manager. the tables below.
employees of
invoived state
institutions, ste Table{1)-1.1a: Project management G/P
| Posifion in ihe Project ) ] Position /03 anization -
1 Project Director 1 Secretary of SEDE
2 Project Manager 2 IEPA, BEICOM
Total 3 e T T
Table(1)-1.1b: Technical C/P
tmplementing Organization .~ 0 L Remars T o
1 _| SEDE (State Organization} 1] Cuiput 1 n o
2_| IEF (State Organization) 43 Culputi &2
3 | RURAP/SDR (State Crganization) 4 { Culput2 & 3
4 | SEICOM (State Organization) 1 | Quput 4
S | IEPA (State Organization) 1| Quiput 1 B
6 | SEYEC (State Organization) Pl Qupaz
7 _| SENAI (Federal Organization) 2 | Output 4
8 | SEBRAE (Federal Organization) i1l Qutput 4
Total e
in addition, a full-ime administrative staff is assigned for the Project.
For details, please see Appendix A-1
12 Land and (1) A project office space for JICA experts, their local staff as well as Locai
facilifies for the Coordinator (Brazilian) and her administrative staff has been provided or the
Project: Office for ground floor of the buildings of SEDE in Macapa {approximately 25 m2).
the Project,
experimental (2) Other facilities necessary for the administration of the Preject have been
station, etc. e e . o )
provided by the Brazilian side as shown in the table below:
Table(1}-1.2:  Office facilities provided by Brazilian side
Hejor fams - !
1 Office desks 8 e ;
2 QOffice chairs 8 i o "1' i
3 Desktop PC sets 2} Four desktop PC sels have heen provided i
by Japanese side for the use in the project ]
affice _41.
4 Office locker i |
5 Telephane lines 3] Cne direct fine and two telephone lines !
through Cperator S
1.3Rumning expenses | .. | So far, approximately R$ 301,100 has been allocated as running expensas

for the
implementation of
the Project

for ihe implementation of the Project.  Major items include daity allowance
(RS$157,000), telephone charge (RS$32,000}, consultant fee {RS%$30,000),
etc..

Table (131.3: Provision of running expanses
Dy the Brazilian fiscal vear (Jan-Dec) _Unit=(R$}

J BFY 2005 | 2006 2607 Total :
< o AP O3
| Amount 0] 86,290 214,525 300,015

For details, please see Appendix A-2
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Annex 3 ; Evaluation Grid (1) Accomplishment of the Project  (page 2/7)

i Plan as per Source! T Resuits (as of Nov, 13 , 2007,ﬁiﬂ%?éﬁiéﬁﬂgg?ﬁént'i‘dﬁé_c{)
PDMe/RD Method
Zz Jlapanese side

2.1 Dispatch of sxpert | Review s ['(9 T orig term experis.

ff;ﬂ{: | One long-term expert in the field of Wood Procassing/Prolect Coordinator

has been dispatched from Japan since the beginning of the Project.

(1)Long-term experis:
Chief Advisor

;’;ﬂcw Forestry (2) Short-term experts
Management Se far, three experts have been dispatched from Japan in five times in the
Technician,  and following fields: (i) Chief Advisor/Forest Management (3 times) (i) Baseline
Wood Processing / Survey (one time); and (il Market Survey (one time).
Project
coecrdinator.
Table{1)2 1: Number of dispatched short-tarm experts
{2)Shortterm  expert by the Japanese fiscal year (ApritMarch)
gnciudmg 40(:?1 JEY 2005(Nov) 2006 | 2007 ~ Total ]
uman resources ¥ of T M Ty
Agroforestry, of persons 2 2 i i 5
marketing, .
environmental (3) w' . ) )
education,  rural In addition to the experts dispatched from Japan, one local expert in the fisid
society study, stc of Agroforestry has been assigned since Jun 20086. '
For detalis, pleasa see Appendix B.1
2 2Frovision of So far, a total of approximately %1734 500 Fas beern disbursed for
equmment and procurement of the equipment and machinery. Major items include two
machinery:

vehicles, two large-size boats, two smali-size poats, one plotier, four desk

vehicle, boat for top PCs, one notebook PC, and one copy machine, stz

transportation,
wood  processing

equipment,  office Table (1}-2.2: Disbursement related o the equipment and machinery
equipment, etc ___ by the Japanese fiscal year (A oribMarch)  Unit=Japanese yen N
ey T2005(Nov | 2006 [ ;
Internationat 0 FX 655 .
Procurement {yen)
tocal Procurement 258,358 60,368
(R}

For details, picase see Appendix B-2

2.3 Traning in Japan: So far, four persons in total have been sent for training in Japan in the
Forest policy following  courses:(i)“Sroup Training i Project Management for
Management Environmental Protection Aiming Life Quality Progress with the Inhabitants’

tachnigues, wood
processing, etc,
from 2 to 3 people
fyear, according fo

Cooperation (2 persons in total) and {if) “Job Training and Brand Strategy of
the Woed Processing in Amapa” (2 persons in fotal).

Table {1)-2.3: Brazilian project siaff wraimned in Japan

feed. . by the Japanese fiscal year (April-March) o o
JFY 2005 2006 2007 I Total '
{Nov-} N YO
# of persons [} 2 2 i 4 !

. For details, please see Appendix 5-3 |
2.4 | ocal activity cost 3o far, approximately R$853.000, which is equivalent {o approximately

43 million yen, has been allocated ag local activity costs.  Major #ems
inciude the expenses related to Output ¢ (R$118,000), Output 4
(RS839,000), Quiput3 (RS$38,000), etc.

Table (1)-2.3: Provision of local activity costs

by the Japanese fiscal year (Aprii-March) Unit=¥en

JFY 2005 2006 2007 Total |
(-Aug 31) e |

Amount 82,881 246,539 107,552 436,852

For details, please see Appendix B-4 |
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Annex 3 : Evaluation Grid {1) Accomplishment of the Project  (page 3/7)

{2) _Accomplishment of the Quiputs

[ Narrative | Objectively Verifiable | Sourcel Resulis {as of Nov.13", 2007, uniess otherwise mentioned) !
| Summary Indicators Method ?
_(PDMe) | (PDMe) _ e !
Outout1 | 1.4 informati i idelines en prepared vel due io deiay o
A techical | Sasc  quddines  for | oA Basic guidelines have not been prepared vet due t0 delay of

framework | sustainable use of forest | op e formation of & committee responsidie for the preparation. At

fort . ;grs:;;ces in (?r?;ﬁsd present, formation of the commitice {Committee of Flooded F orest) is
e o implementation © undema}l. According to the Brazilian side, the guidelines would be
flooded framework, _ regular prepared by July 2008.

forest discussion with riverbank

rasources dwellers, records related to

within  the | guidefine monitering

project area | methodology, ete) will be
wil] be | established py XX fwhen)

ii‘;?@“s”?_ﬁe 1.2. ) ditto On Apr. 2, 2007, 1EF was created within the Siate Government of |

e ’fi\)’: Zg:‘;ﬁg ;iss‘igirr‘ggg Amapa as an agency responsible for execution of policy of

of Amaps. | use of fooced forest sustainable use of flocded forest rescurces among olhaers. At this
resources  wili  be moment, the organizational statute is being reviewed by the office of
established within the the General Prosecutor of the State.  If there are no legat tssues, the

Staie Govement of State Governor wifl approve it.  Once the statute is approved by the

Amapa - i
Governor (hopefully by December 2007}, IEF could assume g
function officially.

2.1 Informati | Two forest management/ agroforestry asscciations have been
g—ﬁg%té ?g:g;gfetsi’fya"agemeﬂﬂ gb;fﬂ established in Maraca and Mazagao Velho (i.2. the Target Sites of
bie association wili  bs the Project). Basic information of the associations is shown in the
manage | ostablished at each table below.
ment  of Target Site }
the forest ' Tabie (2)-2.1: Basic information of the assosiations
witl  be e Marzea LW o Velno |
conducte Date of establishment Juty 2007 | Sep. 2007 |
d by the _ Number of members*1 73(MAY F32) T 14T (MTIIF S0

. *1 .
riverbank T (esofNovsg 2007) T

el o | Mormati 1 Forest management sections of the associations have nol besn
WENSTS | At each Target Site, | on fram

over 35% of riverbank | IEF formed yet.

producers involved in .

forestry activities  wifl - Maraca: The forest management section is plannad to be forrmed
?eco:ne members o{ in February 2008 after administrative training of the association as
ores managemen ; ; Alat

section of ihe well as the second forest inventory is completed.

association by the end . . ) i

of the Project Meanwhile, 26 persons, which correspond fo 50 % of the tota!

number of members and fo 73% of the total number of riverbank
producers involved in the forest activities {i.e illegal loggers, saw
millers, eic), participate in the process towards the management of
forest according to the forest management plan.

-Mazagao Velho: The expected timing of formation of the forest
management section of the association was not available.

Meanwhile, 30 persons, which correspond to 21 % of the total
number of members and {0 60% of the fotal number of riverbank
producers involved in the forest activities (i.e. llegal loggers, saw
millers, etc), participate in the process towards the management of
forest according to the forest management plan.

Table (2)-2.2: Number and ratic of the association membpers wha show
interest in participating in forest management plan _

_ ceeMaraca ] Mazagac Vaiho |
Number of members who show 385 (M:asF 1) | el
interests in paricipating in forest | '
management ptan=(A} _—
Totai number of members=(B) 72 (M41/F31) | 141 (MTF30) |
Total number of riverbank 49 A1/E:8) 50 1
praducers invoived in the forest i
activities =(C) N
Ratic of (A) to (B) G% (M:BE%/F.3%) | 2% |

‘ Ratio of {A) to {C) 73% (M:85%/F13%) | B80% | i
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Annex 3 : Evafuation Grid (1) Accomplishment of the Project {page 4/7)

" Narrative

Objectively Verifiable | Source/ Results  (as of Nov.13, 2007, uniess otherwise mentioned)
Summary Indicators Method
(FOMe) | .. . .{PDMe) | T
i-"ﬂ_ X frformati | Ne  forest management plans have been approvad et their
(=} f=] . 1 iyt . I o J .
p;a;?r?re pf;;’éagtif“;hrg w0 oM | preparation is behind the schedude because of the budget constraint
respective association, ar}d the deigy of se;tﬂement_of land use right issues in the Target
will be approved by Sites. The issues in both sites, however, have heen scived iately
SEMA by XX (two (Details are described in Annex 4).
forest management
plans in total) . ,
In case of Maraca, the process of preparation of management plan
has already resumed: it is envisaged that the plan would be finally
approved by March 2008. As for Mazagas Velho, it is envisaged
that the plan would be approved by September 2008,
Tabie{2)-2.3: Tentative timeling for approval of forest management plan
Remaining key Steps ... Maraca | Hgzagao Ve |
Acquisition of land use rights Dec. 2007 Mar-Apr 2008
Second inventory (100 % inventory Oet-Dec. 2007 May-Jun 2008
of individual plotsy i
Preparation of forest marnagement Jan. 2008 Jub 2008
pian
APAT(Preliminary Authorizaiion for Jan 2008 Jut 2008
Technical  Analysis of Forest
Management Plan) N
1 Screening of the plan by SEMA Feb-Mar 2008 Aug-Sep 2008 |
2.4 , Informati | - Maraca: At ihe fourih mesting of the Prolect Management
gfojei“f tﬁgdap%fro\fgg ?E”F from | Committee held in September 2007, it was agreed that annual ares
forest  managsment to be covered by forestl management plan of Maraca would be 4 ha
plans will be exscuted per member who participate in the process. Since 36 members
in a total of 30C ha in showed interest in the process, total annua! area to be covered by
the Target Sites by the the plan would be 144 ha, It is expected that the plan would be
members of the foresi ) . - 5 ‘4 .
management  sections executed in the above said area from April 2008 at the earliest.
of the assocciations
-Mazagao Velho: An annual area to be covered by the forest
management plan has not been finatized vet since the land isaue
has not been settled completely.
Table (2)-2.4: Totai arsa ptanned to be covered
by the forest management plans ,
| Maraca | Mazagao i
.. __Velhg o
Total area of the Site (ha) | : 000 |
Number of association members who 38 34 6&
show interest in forest management
plan =(A) e
Annual area to be covered by forest 4 n/'a 144
management plan /member =(B)
Total area fo be covered by forest 144 ria 144
management plan by the end of the
i Project =(AIX(B) P
3.1 Informali | At neither site, agroforestry section of the association has not baen
~ 3, . .

AQ'—»E——“‘* ?“3 ﬁ‘iere"cgsgarge;f S*‘&"’é ‘F’Q’L‘Jg’?g“ established yet. It is planned to be formed after enhancement of
grafore Vv b Py ; ; i ;o e ;
sty association  members administrative capacity of the officials of the associations is

systems | Wil become members compieted.
will be of it agroforastry
igh | Section by the end of -Maraca: The expected timing of formation of the agroforestry
establis the Project. SH=T ’
ed by the section was not available.
riverbank Meanwhile, 25 families, who correspond to 100 % of the total families
dwellers that participate in the association (i.e. 25 famities), participate in
sustainable agroforestry activities supported by the Project,
-Mazagao Velho: The expected tming of formation of the
agroforestry section was not available. Meanwhite, 36 families,
who correspond to 48 % of the total (ie. 70 families), particinate in
sustainable agroforestry activities under the Project.
.
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Annex 3 : Evaluation Grid (1) Accomplishment of the Proiect  (page 5/7)

[ Narrative | Objectively Verifiable | Sourcas Results (as of Nov.13 2007, uniess otherwise mentioned)
Summary Indicators Method
(PDMe) | . {PDMe) e et e e
Tabie (2)-3.1: Numnber of families who practice sustzinable agroforesiry
syslem under the Project and is ratio to the total number of families that
participaiz in the association ) .
o Maraczj._ .
Number of families that participate in 23
the association=(A) i
Mumber of families that practice 23 36 |
agroforestry under the Project=(R} !
Ratio of (B} to (&) 100% | 48% 1
%2 th i of |"f0rfmﬂﬁ So far, sustzinable agroforestry system is impiemented in 2 folal of
Y e &N o3 e | an from P 3 in the tg r
Project,  agroforestry | RURAP 89 ha in the Target Sites as shown in the table below.
$¥st il : : .
i;;g:zmed“{; 2 to?; Table {2)-3.2: Area of the land where sustainable agroforestry systermn has
of §6 ha in the Target been implemented under the Project ‘
Sites. by the members B i Maraca Mazagao | Total |
of the agroforestry S SR L. LR AR
section of the Area of famnland where Assai and other 8 g 17
associations crops were planted in rainy seasons in
2G06-2007(ha) N
Area of farmland whers Assal and oiher 7 4 i1
crops were planted in dry season in 2007
(na) . ]
Area  of natural forest lard  where 4 27 31
management of Assai is infroduced after the
start of the Project (ha)
Total (ha) | 19 40 488 1
Quiputd | 41 informati | Timber supply agreements with the Cooperative of Furmitire
?a&"{iﬁg; ﬁgreer’t:lrg;?fr beﬁg‘;‘x g‘éiggm' Froducers of Amapa (UNIMOVEIS) have not been prepared and
the cach  of the | M signed yet.  Before the JAgreemenis are signed, the forest
riverbank | associations and the management plans should be prepared and authorized (through
dwellers | furniture cooperation in Activity 2.3) and the associations should be iransformed into the
i g”;(a,?a(w‘f;”agfe Jigned cooperatives (through Activity 3.3).  Since neither of these has been
makers __E,yrmég) ’ met so far, the activity has not been abie to start yet.
wii ~ be | 42 Suvey | None of the furniture makers in Macapa and Santana have used the
;%ﬁw Efoje‘;e :t”dle:; tgg ?é}co legal timbers from the Target Sites so far; since the agreements have
strengthen | furniture  makers  in | M not yet been prepared and signed as stated in the‘ rasult of 4.1
ed municipalifies of above,
Amapa (ie. Macapa
and Santana )will be
using  tmbers taken
from theTarget Sites
legally by the
associations in
accordance with the
imber supply
agreemenis

]
/{;r{("!'
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Annex 3 : Evaluation Grid {1) Accomplishment of the Project  { page 6/7)

{3} Accompiishment of the Prolect Purpose

[ Narrative | Objectiveily Verifiabie | Sourcel Results (as of Mov.13, 2007, unless otherwise mentioned); 7 7
Summary | Indicators (FDMe) Method I . ;
The ‘way | Altie conclusion of the Surlvey - S0 far, the volume of timber legally extracied from the Target Sites |
‘3:_" ) ;Vir:‘;’je‘fﬁe’”b;;m‘;zsoc‘} by IEF is zero; since the sustainable forest management plans of the Sies
i"(;r'ezsifg the same: have not yet been available as described in the resulis of Indicator
reSoUrce _ 2.3 of Quipui 2. .
. for 1. Volume of timber
! ! . . . . T . \
improvin f‘fg;‘ s Taf;,f{asﬁﬁig -For information, potential volume of timber that could be legally
g the ie. Maraca and exiracted from the Target Sites per annum is shown in the table
tivelihood Mazagéc Velhoy | - below:
of  river according to  the
dweilars licensed forest Tablz (3)-1 :Potential volume of timber that could be lecally axtracted
will  be mllanagement plans from the Target Sites for the first year
improved wili come to Xm3, T T Maraca | Mazagac | Total
in the ;\(ihf‘h cofrrespond to “*-——mw__,___ﬁ____._ :
Project mﬁq o ¢ O;theﬁ nz%t:: Tolal area of the Site (ha) T span T
Area on extracted from the mepert (i)ff fsﬂstociation memllf)ers_ whao 36
the Target Sites. |_participate in forest management plan =(A) ]
estuary Arnual arez (ha) to be covered by forest 4 nia T4
.tida! management plan /member =(B) e
flocdnlai Total area (ha) ioc be covered by forest 144 nia 144 |
Hooapiain management pfan by the end of the Project |
S. =AX(B)=(C) : i
Annual allowable cut (m3)/ha=(D) 10~30 na e
Peotential volume of legal fimber that could be 1,440 nfa 1,440
extracted per year (M3)={DpUC) ~4,320 | ~43220

2. Volume of  the | Survey | - Among the agroforestiry products dealt by the Project, the ones that

nggi"cr;s”?mm the ;{JRAP would be harvested by the end of the Project (ie. Apr. 2009) are
Target Sites, either only Asai extracted from the managed natural forests as wali as
infroduced  or the annuai crops and some of the fruit crops (ie banane and papaya;
relevant techniques planied in the farmland.  So far, a total of 364 .4 fons of agroforestry

g; Wht'rig 'mg:g}’eecdt products have been harvested in the Target Sites as shown in the

support, wifl table below.
increase tc X fons

Table (3)-2.1: Volume of the agroforestry proeucts form the Tar

Major  agroforestry  products Maraca Mazagao
harvestedsofar . | o Vetha
Annual crops | Maize 85 4.1
from the | Water maion 2.7 a1
farmtand Pumpkin 0.8 0.1
Green pepper 0.1 0
Fruit crops from | Banana il 0
the farmland Papaya 2 0
Fruit crops from | Asai - 0 280
managed forest
Total 801 | 284.3

- For information, the first hatvesting time of the major agreforestry
products from the farm land is shown in tha iable below.

Table (3)-2.2: The first harvesting time
of the major agroforestry products from the farm land

Major agroforestry products | Timing of | Expected Limir
fram farm tand planting | the first harvesting |
Annual Maize Jun 2007 | Aug-Mov. 2007 | i
crops Water melon Jun 2007 1 Aug-Nov, 2007 |
Pumpkin Jun 2007 | Aug-Now 2007
Green pepper Jun 2007 Aug-Nov., Z007
Fruit crops | Banana Jun-Aug 2007 | Aug. 2008
Papaya Cec 2007 Aug. 2008
Asai Dec. 2008 Apr 2011
L Jun-Aug 2007 Api. 2012 |
Cuplasu Dec. 2006 Apr 2611
Jun-Aug 2007 Apr. 2012 |
Timber Andiroba Jun-Aug 2607 | 20287~37
species* Cadro Jun-Aug 2007 ) 2027~37
P Macacauba Jun-Aug 2007 2027~37 |

i

Fve
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Annex 3 : Evaluation Grid (1) Accomplishment of the Project

{page 7/7)

[ Narrative
Summary.

Objectively Verifiabte | Source/
Method

tndicators (PDMe)

Results (as of Nov.13, 2007, uniess otherwise mentioned))

*1: Timber species are not included in the definition of the "agroforestty products” of |
1 the Projest at the mament.

"3 Volume of e fegal | Survey
fimber produced | by
from  the Targe! | SEICO .

Sites, which are | M
standardized and
scid to manufacture
furniture, will
increase {0_X m3;
which correspond to
X% of ihe total
volume  of  jegal
timber exiracted
from the Targest Sites

since the sustainable forest managermeni plans as well as the
timber supply agreements with UNIMOVES have not yat been |

available as mentionad in the resuits of Indicator 2.2.2 of Cuiput 2
and indicator 4.1a of Quiput 4.

(4) Prospects of Accomplishment of the Overall Goal

Narrative Objectively Varifiable Sourcel/ Prospects

Summary indicatars (PDMe} Method ' e et e e s
’Thezh g 1dTh6 rate 0; f%fest area -it was found too carly to assess the likelihood of the |
ivelihoo reduction in fioodpiaing in : i [ ot rhi :
of  tiver | the Project Area of the Srate accomplishment of the Overall Goal at this stage.

dwellers fAmepdwilbodeweased | | _—

living  in | 2 In the Project  Area, ~ditic-

the Picject | production volume of the [
Area  will | agroforestry. products, :
be either introduced or the !
improved relevant  fechnigues  of

through which  enhanced by the

sustainabl | Project support, will

€ use of | increase compared to the ?
forest time of the termination of
resources the Project. ;
o3| the |
estuary
tidal d
floadplains |
in Amapa - B
A\
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