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付属資料３ DADO 職員および JT/JTA へのアンケート結果

  質問票調査結果 

別添の質問票に基づき、DADO Officers 及び JT/JTAs 対する質問票調査を実施した。調

査結果は以下のとおり。  

 

DADO Officers 向け調査  

DADO Officers については、質問票を送付し、回答者自らが記入を行うという方式を

とった。10 名（各 DADO2 名）からの回答が得られた。各質問項目に対する回答は以

下のとおり（数値は回答者数）。  

A. 研修（Trainings）  

研修コース

Yes No
Yes,

largely
Yes, partly No Uncertain

Highly
satisfied

Just
statisfied

Not
satisfied

Uncertain
Yes,

largely
Yes, some

only
No Uncertain

Monitoring & Evaluation 6 4 1 5 0 0 1 4 1 0 1 5 0 0

Extension Planning 9 1 4 5 0 0 3 6 0 0 2 7 0 0

Human Skill 9 1 3 6 0 0 3 6 0 0 2 7 0 0

参加 新たなことを取得ﾆｰｽﾞ充足の度合い 満足度

 

B. T/D ファーム活動（T/D Farm Activities）  

Yes No Planning Guidance Monitoring Yes, largely Yes, some only No Uncertain

10 0 10 10 10 1 4 1 0

関与 関与事項 研修取得知識・技術の活用

 

C. ADC 活動（ADC Activities）  

Yes No Planning Guidance Monitoring Yes, largely Yes, some only No Uncertain

10 0 10 10 10 1 4 1 0

関与 関与事項 研修取得知識・技術の活用

 

D. 業務への活用（Utilization for Your Work）  

Yes, largely Yes, some only No Uncertain

研修取得知識・技術の活用 3 7 0

技術能力が向上 3 7 0

業務及びJT/JTAsに対するｻｰﾋﾞｽの質が向上 2 8 0

0

0

0
 

 

E. プロジェクトへの要望（Request for the Project）  

回答者からは以下のような意見があった。  
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 現場研修の機会を DADO Officers に提供して欲しい。  

 Extension Officer 以外の SMSs にはインセンティブがない。  

 明確な普及戦略を適用すべき。  

 JT/JTAs が新たな適正技術の検証を行うためにも、T/D ファーム活動は試験圃場の

要素を含めるべきである。  

 ADC 側の要望・ニーズを強調すべきである。  

 

JT/JTAs 向け調査  

JT/JTAs については、ネパール語に訳した質問票に基づき、本評価の調査員が、対面

式にて JT/JTAs からの聞き取りを行い、質問票への記入を行った。33 名（シンドパル

チョーク 8、ヌワコット 7、ラスワ 6、ダディン 6、マクワンプール 6）からの回答が

得られた。各質問項目に対する回答は以下のとおり（数値は回答者数）。  

A. 研修（Trainings）  

研修コース

Yes No
Yes,

largely
Yes, partly No Uncertain

Highly
satisfied

Just
statisfied

Not
satisfied

Uncertain
Yes,

largely
Yes, some

only
No Uncertain

Farmers' Needs
Assessment

33 0 6 27 0 0 10 23 0 0 11 22 0

Extension Planning 30 3 10 20 0 0 12 18 0 0 9 21 0

参加 ﾆｰｽﾞ充足の度合い 満足度 新たなことを取得

0

0  

 

B. T/D ファーム活動（T/D Farm Activities）  

Yes No
Yes,

largely
Yes, partly No Uncertain

Highly
satisfied

Just
statisfied

Not satisfied Uncertain

33 0 15 18 0 0 9 24 0 0

Yes,
largely

Yes, some
only

No Uncertain Yes No
Yes,

appropriate
Yes,

partly
Inappropriate Uncertain

13 20 0 0 32 1 23 8 1 0

新たなことを取得

ﾆｰｽﾞ充足の度合い 満足度

DADO Officersから
の指導

指導の適切さ

関与

 

C. ADC 活動（ADC Activities）  

Yes No Formation Survey Guidance
Yes,

largely
Yes, some

only
No Uncertain

12 21 12 9 11 3 9 0 0

関与 研修取得知識・技術の活用関与事項

 
D. 業務への活用（Utilization for the Project）  
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Yes,
largely

Yes, some
only

No Uncertain

普及業務に係る技術能力が向上 8 25 0

研修取得知識・技術の活用 12 21 0 0

農民に対する普及ｻｰﾋﾞｽの質が向上 7 26 0

0

0

 

E. プロジェクトへの要望（Request for the Project） 

回答者からは以下のような意見が聞かれた。  

 フィールドレベルの予算を扱う権限は全て JT/JTAs が持つべきである。  

 プロジェクトは技術移転に焦点を当てる必要があり、農民のニーズにより対応す

べきである。  

 フィールドレベルの JT/JTAs へのインセンティブがない。  

 JT/JTAs は日本研修の対象になっていない。  

 普及モデル農家は選定されているが、支援が実施されていない。  

 プロジェクトによる機材は DADO だけでなくフィードレベルに供与されるべき。 
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付属資料４ アンケート用紙

 
 
 

Questionnaire for DADO Officers 
Mid-Term Evaluation on Agriculture Training and Extension Improvement Project in 

This questionnaire is to verify effectiveness and impacts of training and extension activities 
undertaken by the captioned Project. 
It would be highly appreciated if you could answer this questionnaire and return it to the 
Mid-term Evaluation Team. 
 
A. Profile of Respondent 

Name:          

Position:  □ SADO  □ SMS, pls. specify    

Name of DADO belong to:      

Tel/Fax Nos.:        

Date of Answer:        

 
B. Trainings 
1. Monitoring & Evaluation Training 
(1) Did you participate in this training? □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you think this training course met your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this training course? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Did you obtained new knowledge and skills from this training course? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
2. Extension Planning Training 
(1) Did you participate in this training? □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you think this training course met your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this training course? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Did you obtained new knowledge and skills from this training course? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
3. Human Skill Training 
(1) Did you participate in this training? □ Yes  □ No 
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If answer “Yes”, please answer following questions 
 
(2) Do you think this training course met your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this training course? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Did you obtained new knowledge and skills from this training course? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
C. T/D Farm Activities 
(1) Have you involved with T/D Farm Activities?   
- Plan and preparation: □ Yes  □ No 
- Provision of guidance to JT/JTAs: □ Yes  □ No 
- Monitoring: □ Yes  □ No 
- Other involvement         
 
(2) Have you utilized (applied) such knowledge and skills acquired from the 
above-mentioned trainings for T/D farm activities? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
D. ADC Activities 
(1) Have you involved with ADC Activities?   
- Plan and preparation of ADC: □ Yes  □ No 
- Organization of ADC: □ Yes  □ No 
- Provision of guidance to JT/JTAs: □ Yes  □ No 
- Monitoring: □ Yes  □ No 
- Other involvement         
 
(2) Have you utilized (applied) such knowledge and skills acquired from the 
above-mentioned trainings for ADC activities? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
D. Utilization for Your Work 
(1) What kinds of new knowledge and skills you have obtained from the above-mentioned 
trainings? 
 
 
 
 
 
 
(2) Have you utilized (applied) such new knowledge and skills acquired from these trainings 
for your work? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
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→ If answer “Yes”, please state how and for what activities you have utilized these 
knowledge and skills you have obtained. 
 
 
 
 
 
 
(3) Do you think that your technical capability has been improved thanks to the above 
trainings offered by the Project? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
(4) Do you think that quality of your work and services provided for JT/JTAs have been 
improved because of these trainings? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
F. Request for the Project 
(1) You (DADO officers) are responsible to plan and undertake farmers’ need-based trainings 
for JT/JTAs, provide appropriate guidance for them, and monitor their extension activities, 
in order to enhance their capabilities and quality of their extension services. 
In this regard, what kinds of knowledge and skills, do you think, are still lacking and 
required for you to obtain and enhance? 
 
 
 
 
 
 
 
 
(2) If you have comments and request for the Project, please state freely. 
 
 
 
 
 
 
 
 
 
 

THANK YOU VERY MUCH FOR YOUR COOPERATION!! 
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Questionnaire for JT/JTAs 
Mid-Term Evaluation on Agriculture Training and Extension Improvement Project in 

This questionnaire is to verify effectiveness and impacts of training and extension activities 
undertaken by the captioned Project. 
It would be highly appreciated if you could answer this questionnaire and return it to the 
Mid-term Evaluation Team. 
 
A. Profile of Respondent 

Name:          

Position:  □ JT  □ JTA  □ other     

Name of ASC/ASSC belong to:      

Name of District belong to:      

Tel/Fax Nos.:        

Date of Answer:        

 
B. Trainings 
4. Farmers’ Needs Assessment Training 
(1) Did you participate in this training? □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you think training course met your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this training course? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Did you obtained new knowledge and skills on agricultural technique and extension? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
5. Extension Planning Training 
(1) Did you participate in this training? □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you think training course met your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this training course? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Did you obtained new knowledge and skills on agricultural technique and extension? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
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C. T/D Farm Activities 
(1) Have you involved with T/D Farm Activities?  
- T/D farm training (cultivation practice, farm management activities): □ Yes  □ No 
- T/D farm demonstration (Field Day): □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you thinks this activity meet your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this activity? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Have you obtained new knowledge and skills on agricultural technique and extension 
responsive to farmers’ needs? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
→ If answer “Yes”, please state what kinds of new knowledge and skills you have obtained. 
 
 
 
 
 
 
(5) Are you provided guidance and supports by DADO staff (SADO/SMS)? 
□ Yes  □ No  
→If answer “Yes”, do you think these guidance and support are appropriate? 
□ Yes, appropriate  □ Yes, partly appropriate  □ Inappropriate  □ Uncertain 
 
D. Utilization for Your Work 
(1) Do you think that your technical capability regarding extension activities has been 
improved thanks to the above trainings offered by the Project? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
(2) Have you utilized (applied) such new knowledge and skills acquired from these trainings 
for your extension works? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
(3) Do you think that quality of agricultural extension services provided by you to farmers 
has been improved because of these trainings? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
E. E/M Farm Activities  
(1) Have you involved with E/M farm activities? □ Yes  □ No 
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- Selection of E/M farmers: □ Yes  □ No 
- Situation analysis on cultivation practice and farm management: □ Yes  □ No 
- Provision of guidance to E/M farmers: □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you apply such knowledge and skills acquired from the above-mention trainings 
(especially T/D farm activities) for facilitating E/M farm activities? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
F. ADC Activities  
(1) Have you involved with ADC activities? □ Yes  □ No 
- Organizing/formation of ADC: □ Yes  □ No 
- Survey on ADC village: □ Yes  □ No 
- Provision of guidance to ADC members: □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you apply such knowledge and skills acquired from the above-mention trainings for 
facilitating ADC formation and its activities? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
G. Request for the Project 
(1) What kinds of knowledge and skills, do you think, are required to be obtained and 
enhanced in order to provide agricultural extension services responsive to farmers’ needs? 
 
 
 
 
 
 
(2) If you have comments and request for the Project, please state freely. 
 
 
 
 
 
 

THANK YOU VERY MUCH FOR YOUR COOPERATION!! 
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1. Background 
Agriculture Training and Extension Improvement Project is being implemented in five districts of Central 
Development Region of Nepal, with the technical and financial assistance of Government of Japan, since 
January 10 2004. The project is being implemented in Rasuwa, Nuwakot, Dhading, Makawanpur and 
Sindhupalchok districts. The total duration of the project is five years from the effective date of project. 
The main objective of the project is to adopt improved farming technology by the farmers in the project 
area through delivery of improved agricultural training and extension services based on their need.     
 
Based on the record of discussions made between Nepal Government and Government of Japan, mid term 
evaluation of the project has been planned in Sep 2006 to assess the project interventions (quantitative and 
qualitative) whether they are in line with the project objectives/goal and also to provide necessary 
guidance/recommendation for betterment of the project for remaining project period. 
 
In specific the mid term evaluation was mainly focused on 

• To conduct a comprehensive evaluation of the achievements in accordance with the plan described 
in the R/D, the Project design matrix (PDM) and Plan of Operation (PO) 

 
• To make recommendations to the project regarding future project activities and necessity of 

amendment of the project design at the intermediate evaluation stage. 
 
The mid term evaluation was conducted by a joint team of Japanese and Nepalese experts. JICA has 
recruited a short term consultant (40 mandays) to assist the joint evaluation team especially for the 
collection, compilation and analysis of information as well as to conduct questionnaire survey. 
 
Mid Term Evaluation Criteria 
The project input, output and purpose of the project were evaluated using following five criteria: 
   

• Effectiveness: Effectiveness was assessed by evaluating the extent to which the project has 
achieved outputs and project purpose. 

 
• Efficiency: It was assessed by studying the relationship between inputs and outputs in terms of 

timing, quality, quantity and linkage development with JICA and other concerned organizations. 
 

• Relevance: Relevance of the project was reviewed in terms of validity of project purpose and 
overall goal in connection with development policy of Nepal Government and needs of 
beneficiaries. 

 
• Impact: Impact of the project was analyzed in terms of overall outcomes of project interventions 

in comparison to pre project period.   
 

• Sustainability: Sustainability of the project was analyzed in institutional, financial, technical and 
environmental aspects by examining the extent to which the achievement of the project is to be 
sustained or expanded after the termination of the project. 
 

2.  Objective of consultancy service and delivery of reports 
The main purpose of this consultancy service was 

• To collect and process all necessary information regarding ATEIP (two and half years period) for 
mid term evaluation  

• To assist Japanese evaluation team during field visit and support them in the preparation of mid 
term evaluation report 

• To conduct mid term evaluation questionnaire survey at JT/JTA and district officer level 
 
A consultant was appointed for 40 days from 21 August 2006 to assist Japanese Evaluation team and 
deliver following outputs: 
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• Prepare and submit detail plan of action  
• Prepare a status report of different project interventions  
• Prepare a final consultancy report of project   

 

3. Methodology of data collection 
Necessary information was collected from ATEIP project office, JICA and concerned government offices. 
Some individual interviews  were conducted with project officers, project counterparts, ATEIP Japanese 
experts and other stakeholders to get qualitative information. 
 
Field visits were also made in different places of the project districts to familiarize with field activities and 
to collect information from field workers and farmers. Field visits were also conducted for verification of 
information. 
 
The questionnaires were designed separately for officers’ level and field staff level. Questionnaire for field 
staff was prepared in Nepali whilst the questionnaire for district officers was prepared in English. The 
questionnaires were sent to respective DADO offices namely Sindhupalckok, Nuwakot, Dhading, 
Makawanpur and Rasuwa. DADO supported in administering questionnaire to officer and JT/JTA level and 
sending back to ATEIP office.  
  

4. Findings  
The input and outputs of the project interventions are presented below: 

4.1 Description of Japanese Experts 
Table -1     Details of Japanese Experts provided service in ATEIP 

S.No. Name  Designation Period 
1 Mr. Toru Kawakami Chief advisor 9th Jan 2004 - 8th Jan 2006  
2 Mr. Fumito Daimaru Extension Expert 9th Jan 2004 -  8th Jan 2006 
3 Mr. Fumitoshi Yano Project Coordinator/Training 

Expert 
9th Jan 2004 - 8th Feb 2006 

4 Ms. Yuko Shibuya  Project Coordinator/Training 
Expert 

15th Jan 2006 - 14th Jan 2008 (on 
going) 

5 Mr. Koji Terakawa Chief Advisor/Agri extension 
Expert 

 8th June 2006 - 12th July 2006 
3rd Sep 2006 - 1st Oct 2006 
13th Dec 2006 - 27th March 2006 (on 
going) 

Short Term Consultants 
1 Mr. Takao Inamori Short term consultant 

(Farmers’ group mobilization)
1st Dec 2004 - 31st March 2005 

Source: ATEIP 
 
There has been a provision of three long term Japanese experts in the project document. At present only 
two Japanese experts is delivering service to the project (Chief advisor/agri extension expert and project 
coordinator/training expert). Whilst discussing with concerned Nepali officials, they informed that due to 
limited project activities project chief advisor can also work as the extension expert (chief advisor/agri 
extension expert). Therefore, the title of the chief advisor has been provided with two portfolios i.e. Chief 
advisor / agri extension expert. The officials further informed that the project activities are running without 
any problems as before.  
The time of dispatch of Japanese expert is as per the request of the project (Government of Nepal). 
 

4.2 Equipment Support 
Around 12.47 M Nepalese rupees have been expended under equipment heading (from January 2004 to 
July 10 2006). (Refer to annex 2 for details of equipments and machinery based on the summary report of 
first assigned period, prepared by Koji Terakawa, Chief advisor, ATEIP) 
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 103

The Nepalese officials informed that if some discussion could have been made between Japanese side and 
Nepalese side before the purchase, it would be more appropriate.  
 
The equipments such as laptop computer set, laser printer, volt guard, overhead project, multimedia, screen, 
fax machine, photocopy machine, generator, digital camera, PH meter, motorbike, cycle, chair, curtain etc 
have been provided to DADOs. These equipment/machineries have been used in project activities. The 
project also provided training for the operation of these equipments which ultimately helped them in the 
operation of the equipments/machineries.  
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5.2 Provision of Land, Building and facilities 
 Three Office rooms have been provided to project in Regional Directorate KTM. The DADO staffs have 
supported to make arrangement to use land of co-operative farmers to carry project interventions (T/D farm, 
E/M farm).  
 

5.3 Activities Accomplished / Results 
The activities conducted by the project is presented in accordance with the R/D document. 
 
1. Agriculture training 

Activities Activities accomplished and Results Remarks 
1.1 Conduct 
training need 
assessment 

• The project has assessed the training needs of officers, 
JT/JTAs and planned training for them accordingly. The 
need assessment survey identified the various areas where 
the training inputs are required. The project provided 
training to DADO staff (officer and field staff) based on 
priority basis. The training course was designed in a 
participatory way with the discussion with concerned 
officers and JT/JTAs. The “Need Assessment Training” 
has been provided to concerned officers and JT/JTAs of 
DADO office. The JT/JTAs were trained in 
conceptualizing and identifying the real need of farmers 
and prioritizing the needs whilst the officers were trained 
on Farmers need based extension planning; monitoring & 
evaluation; and Human Skill Development (3 training for 
officers level has been conducted so far). 
   

• The overall evaluation of training reports shows that the 
training has helped field staff to build up confidence in 
assessing the farmers’ need and conducting agricultural 
activities. The guideline for TD farm also helped field 
workers in recording status of crop, associated problems 
and possible solutions.   

Refer to annex 3.1 & 
3.2 for details of 
training activities 
conducted by the 
project 

1.2 Conduct 
practical 
training for staff 
of DADO 

• ATEIIP has focused on practical training rather than 
theoretical training. So far the project has conducted three 
events of capacity building training for field officers. The 
trainings were designed in regards to the problems and 
needs of field officers.  

• The first training was provided on “Monitoring and 
Evaluation of Extension activities” for three days duration 
and 20 officers participated on the training. The main 
objective of the training was to impart skill on designing 
M&E mechanism of various programs, through analyzing 
whole process of T/D farm learning. The training covered 
different topics like overview of T/D farm, analysis of 
district reports, Discussion on M&E mechanism of 
cultivation skills of training in T/D farms, Building up 
M&E mechanism of TD Farm. The training was designed 
in a participatory way with Field officers and used training 
tools like lecture and discussions, presentation and 
analysis, workshop. The training helped participants to 
understand concept of different methods, tools and 
processes of M&E mechanisms and also made them clear 
about concept of T/D farm. The practical approach (case 
study approach) of training made them easy to identify 
about limitations (of JT/JTAs’ & farmers) and determining 

 
Refer to annex-3.1 
for details 
 
Refer to training 
report prepared by 
ATEIP “ Monitoring 
& Evaluation of Field 
Level Activities” for 
Officers, April 2005 
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Activities Activities accomplished and Results Remarks 
conceivable intervention (suggestions).      

 
 
• The second training was conducted in “Agriculture 

Extension Planning” for three days duration. 17 Officers 
have been trained in Agriculture Extension Planning. The 
training was mainly focused on different tools, approach 
and approaches of extension planning. The training 
evaluation report shows that the training has empowered 
them in preparing agriculture extension plan of the district 
using different tools and approaches that they learnt in the 
training.     

 
• The third training was conducted in “Human Skill 

Development” for 5 days in Kathmandu during 14-18 
August 2006. Sixteen officers from DADO, RAD, 
Training directorate and ATEIP have been trained in 
Human Skill Development training. The main objective of 
the training was to impart skills on Skills that are essential 
for conducting program activities at field such as 
communication skills, motivation skills, writing proposals 
and reports.    
 

1.3 Conduct 
practical 
training for 
JT/JTAs 

• Altogether 182 JT/JTAs (cumulative persons) have been 
trained in last two and half year's period. JT/JTAs’ have 
been trained in “Farmers’ need assessment” and Farmers’ 
need based extension planning. Each training was 
conducted for three batches as the number of JT/JTAs’ is 
much higher to adjust in one group. The maximum 
number of participant in a batch of training is 30. 
Provision of pre-test and post test made easier to evaluate 
the skills that they have learnt in the training. The 
presentation and discussion of real case of the field made 
the participants easy to understand farmers’ problem, 
need, weakness and potentialities. 

 
• The first training provided to JT/JTAs was "Farmers’ 

Need Assessment” training. The main objective of the 
training was to determine areas of improvement of FNAs 
through sharing of experiences and also to impart 
knowledge of JT/JTAs about concept and nature of 
farmers need. . Altogether 98 JT/JTAs of DADO office 
have been trained in Farmers’ need assessment. The 
training was conducted in three batches during the period 
of Nov 2004 – June 2005. The training covered different 
topics like Sharing Farmers’ need assessment and area of 
improvement areas, concept and nature of farmers’ need, 
various techniques of need assessment, skill for better 
interviewing, problem analysis, identification of needs and 
preparation and presentation of reports. The training report 
shows that the training has helped JT/JTAs to identify real 
needs of farmers, prioritizing the needs in accord to 
available resources and translating it into action plan. 

 
• The other training conducted was: “Farmers’ need based 

extension planning” of five days duration in Kathmandu 

Refer to annex- 3.2 
for details of 
JT/JTAs training 
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Activities Activities accomplished and Results Remarks 
(March- June 2006). Altogether 84 JT/JTAs have been 
trained in Farmers’ need based Extension planning 
training. The holistic approach and modern training tools 
and techniques used in the training made them the training 
more interesting and practical. The training evaluation 
report shows that JT/JTAs became confident to use these 
skills in the planning of ADC activities. 

 
1.4 Conduct 
practical 
training for 
farmers 

• 15 training events targeting 375 farmers have been 
planned in 2006/07. 

• After capacity building of field workers, the training for 
farmers, Agriculture Development Committee members 
and Extension/ model farmers have been planned in FY 
2006/07. The trainings have been planned through red 
book program. Farmers’ practical training has also been 
planned in the program prepared by ADC.  

 

Abstracted from 
annual program of 
DADO program 
2006/07 and Annual 
program submitted 
by ADC, Nuwakot to 
ATEIP   

* refer to annex- 
 
2. Agriculture Extension 

Activities Results (Accomplished so far) Remarks 
2.1 Assess 
farmers need 

• Based on the need assessment of JT/JTAs’, T/D farm 
and farmers’ field day activity have been developed 
which ultimately empowered extension workers in different 
cereal and vegetable crops. So far 20 T/D farm activities 
have been conducted in crops like wheat, Paddy, 
cauliflower, brocauli, okra, potato, Cucumber, long 
bean, cabbage, and bitter gourd. This has build up the 
confidence of field workers (and farmers to some 
extent) are also acknowledged in specific farm 
management and practical learning in specific crop. (Refer 
to 6 for details) 

• Realizing duration of one season is not sufficient for 
T/D farm from farm management perspective, a year 
round T/D farm activity has been planned in 2006/07.   

 
• The project has empowered SMS/JT/JTA of DADO in 

the assessment of farmers need and problems along 
with agriculture extension and planning. In the field, 
T/D farm activity is based on assessment of needs and 
problems of farmers keeping in mind exploring the 
potentialities of different agro climatic and other 
conditions. The JT/JTAs’ assess the need and problems 
of the farmers and plan accordingly in accord to the 
available technical and financial resources.  

• During the need assessment of farmers’ prioritization of 
need has seen as one of the main concerns for JT/JTA as 
they have to prepare plan with limited resources but lots of 
need/demand.   

• Similarly, Agriculture Development committees have 
also been formed to work upon farmers' need based 
issues and prepare plan accordingly. So far five ADCs 
have been formed and have conducted farmers’ need 
assessment in the districts of which two plans have been 
submitted to ATEIP for technical support. 

Refer to annex -6 for 
details of T/D farm 

2.2 Prepare • In order to accomplish task efficiently, SMS/JT/JTAs have  
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Activities Results (Accomplished so far) Remarks 
participatory 
agriculture 
extension plan 
on priority 
items 

been trained in agriculture extension planning. So far 17 
Officers and 182 JT/JTAs’ have been trained in Farmers’ 
need based agriculture extension planning.  

• The concept of Agriculture Development Committee has 
also been introduced for efficient extension planning. The 
ADC comprises of 18 members; 2 representatives from 
each ward and a provision of chairman, Vice chairman, 
secretary have been made to regulate and function of the 
ADC. So far five ADC have been formed and all ADCs 
have done need assessment and prioritization of their 
needs. Based on the prioritization, two ADCs have 
submitted their participatory extension plan on priority 
items to ATEIP through DADO for support. According 
to project officials, ATEIP has taken these plans positively. 
The agriculture extension plan prepared by ADC 
contains basic technical training, irrigation facilities 
and marketing activities.  

• As per the view of extension workers, ADC is good 
concept as it does focus on real farmers rather than political 
persons. However, ADCs are immature, it requires 
strengthening especially in technical and institutional 
and financial aspects (fund raising & fund management 
aspects). 

• Similarly, Concept of E/M farmers has also been 
introduced to demonstrate the local farmers about the 
improved and profitable technologies including the 
technologies adapted by JT/JTAs in T/D Farm. So far 19 
E/M Farmers have been developed in the total project 
area. However, no specific program from the project has 
been launched yet for E/M farmers. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Refer to annex-10 
for details of E/M 
farmers 

2.3 Implement 
agriculture 
extension plan 

• The Annual plan of DADO regarding ATEIP has been 
implemented in a planned way. The progress reports of 
DADO and RAD shows that all targeted activities have 
been accomplished in a planned manner. Realizing the 
DADO activities are limited, activities have been increased 
to some extent in 2006/07 annual program of DADO.  

 
• All Five ADCs district have assessed their need and 

submitted to DADO. Based on the priority, two DADOs 
have submitted the plan to ATEIP. According to ATEIP, 
these plans will be supported on the basis of prioritization 
and fund available in the project. The plan contains 
activities like farmers’ training, capacity building of E/M 
farmers, micro irrigation etc.  

 

    

2.4 Monitor and 
evaluate 
agriculture 
extension plan 

• The main activity of the project carried out in the districts 
is T/D farm activity. The plans of TD farm are generally 
prepared by JT/JTAs under guidance of SMS. Whilst 
establishing T/D farm, a detail plan of action is also 
prepared and they need to follow the plan. The project has 
developed a guideline for the T/D farm implementation. 
JT/JTAs regularly visit T/D farm and record the 
observation of crop on the farmat provided by ATEIP. 
They discuss with SMS about the crop situation whenever 
required. The SMS of the district monitor the performance 
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Activities Results (Accomplished so far) Remarks 
of JT/JTAs and provide guidance whenever required.  
 

• The final outputs of T/D farm is evaluated by SMS with the 
consensus of involved Jt/JTAs to see the impact of the TD 
farm in terms of efficiency build up of involved JT/JTA 
and in terms of output of the farm (productivity). However, 
reporting system to project is not so regular. 

 
• The annual plans prepared by ADC will also be 

implemented in coordination with DADO office and 
monitoring will also be done by JT/JTAs, SMS/DADO and 
farmers. 
 

 
3. Coordinated activities of different services 

Activities Results Remarks 
3.1 Coordinate 
the project 
activities in line 
with the Nepal 
Governments’ 
development 
plan at central 
and district level  

The field activities of ATEIP have been disseminated to other 
line agencies through workshop at each district and central 
level at the very beginning of the project. The district level 
information exchange is being done through District 
Agriculture Development Committee of District Development 
Committee. However, the co-ordination is not so proper at 
implementation level. At the farm level, the co-ordination is 
done with local farmers through field day activities and other 
formal/informal meetings. 
 
Whilst at Central level, Co-ordination is done through Joint 
Coordination Committee meeting. Other formal/informal 
meetings are also organized whenever appropriate.   

 

3.2 Involve Key 
stakeholders 
(donors, NGOs, 
CBOs) in 
district level 
meeting for 
planning and 
monitoring 

Whilst in the planning stage, concerned stakeholders (farmers, 
Technicians) are involved at field level and discussed with 
other line agencies at District Agriculture Development 
Committee at District council meetings. However, the 
coordination with other NGOs, CBOs, private sector and other 
donor is a lacking part. However, ADC could be a possible 
forum for such co-ordination at local and district level. 

 

 
 
Evaluation of Outputs 
Accomplishment of each output at the time of evaluation is as follows: 

Objectively verifying indicators Results (tasks planned to determine result) 
Extension workers agree that their technical skill 
are met (quantitative indicators will be determined 
with the PO after the first year activities of the 
project) 

The survey conducted by JICA on 11 Sep -20 Sep 
2006 showed that the technical skill of JT/JTAs 
have been increased to some extent in specified 
crop. Out of 33 respondents JT/JTAs, all were 
participated in "Farmers' Need Assessment" 
training of which 82% responded that the training 
has fulfilled their demand to some extent whilst 
18 % responded it fulfilled their need. Similarly, 
67 percent of respondents said that the training 
has improved their skill to some extent whilst 33 
percentage respondents reported that it imparted 
their skill largely. Some of the major areas on 
which they imparted skills are farmers' need 
identification & prioritization, planning at grass 
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root, application of use of pesticides & disease 
control in specific crops, record keeping, 
estimating cost of production and different 
aspects of farm management.   
 

 
Farmers’ need based extension services are delivered 

Objectively verifying indicators Results (tasks planned to determine result) 
Farmers’ agree that their needs are fulfilled by the 
extension services 

Very limited inputs has been provided to 
farmers. The project has just started to work at 
farmers’ level. Therefore, it would be too early to 
discuss this issue in this mid term evaluation and 
it should be covered in the final evaluation of the 
project. 

Extension workers are satisfied with their delivery 
services 

Based on the questionnaire survey, Out of 33 
respondents JT/JTAs, 61% has reported that they 
learnt to some extent from the ATEIP training 
whilst 39% have reported that they learnt largely 
from these training, Thus, it can be analyzed that at 
least the JT/JTAs have learnt some practical 
knowledge from ATEIP training activities. Some of 
the areas they demanded for further training are 
Controlling disease and use of pesticides in 
specific crops, integrated nutrition management 
training, IPM training in tomato and potato, 
information about latest technology developed by 
research and other institutions, training on 
organic farming, practical training on 
strawberry, training on water management 
aspects, a month long training on cash crops, 
vegetable & fruits, T/D farm training in other 
crops rather than the one which they have 
completed, &  ADC mobilization training.  
Similarly 79% of JT/JTAs responded that the 
services that they are delivering to farmers have 
been improved to some extent whilst 21% of the 
JT/JTAs responded that the quality of extension 
services improved largely. This indicates The 
extension workers agree that the quality of their 
extension delivery has improved to some extent in 
compare to pre project period.    

 
Activities of different service providers in agricultural training and extension are coordinated 

Objectively Verifying indicator  Results 
Farmers agree that agriculture training and 
extension activities are delivered in a coordinated 
way 

No questionnaire survey conducted at farmers' level 
and it has been planned to survey at farmer's level 
during final evaluation of the project. During the 
discussions with the farmers associated with ATEIP 
has mentioned that ATEIP has improved the quality 
of services of field workers to some extent. 
However, it require more coordination with local 
service providers, community based organization 
and district level line agencies.  
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5.4 Results of mid term evaluation questionnaire survey 
The mid term evaluation conducted at five project districts at JT?JTA level shows that the project has 
helped in empowering JT/JTAs and district officers. The commodity specific practical training provided to 
JT/JTAs through TD farm activities is found more effective to enhance the technical skills of JT/JTAs 
where as other training conducted at central level (Farmers’ need assessment and Farmers’ need based 
agriculture planning training) mainly helped in gaining different useful tools and techniques.  
 
Similarly, the district officers are also empowered in different specific field through the training provided 
by ATEIP. The training has helped the district officers to carry out their day to day job in an efficient 
manner.  
 
However, ATEIP interventions are implemented to very limited scale, therefore all JT/JTAs are not able to 
use their skills at fields. The study has also identified what specific skills they have learnt and what specific 
skills they require to increase their efficiency. Please refer to appendix-12 for detail MID TERM 
EVALUATION QUETIONNAIRE SURVEY REPORT.       
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6. Conclusions and Recommendations 
Based the findings of field observation, discussion with JT/JTAs and JT/JTA questionnaire survey, the 
following conclusions can be drawn: 
 

• Based the findings of questionnaire survey, the project has empowered JT/JTAs and field officers 
to some extent in certain areas. The training provided by the project is more practical and useful 
for extension workers. However, the area of intervention is limited and it should be expanded in 
coming years.  

 
• Among interventions carried out by the project T/D farm activity is more effective and has helped 

JT/JTAs to learn practical skill in specific crops. The farmers and JT/JTAs are aware of objectives 
of T/D farm activities and want to do more T/D farm activities in other crops as well. The 
extension of TD farm period from one crop season to a year round crop period seems fine to learn 
more on different crops for JT/JTAs. The project should also motivate DADO to incorporate T/D 
farm activities in DADO regular programme and this should be considered as project up scaling 
and sustainability strategy.  

 
• ADC activity seems fine in principal. So far very limited activities have been done in this aspect. 

The modality and implementation strategy should be clear to achieve the desired goal through 
ADC. Upgrading skills of ADC seems fine and it should be continued along with clear cut vision 
of ADC (How ADC would act at present and after closure of project, fund generation mechanisms, 
legal status)  

 
• The logistics (equipments and machinery provided by the project has enhanced the capability of 

DADO and the equipments are being used in conducting ATEIP programmes. However, it is found 
that some agriculture service centres are not getting access to these equipments whilst conducting 
programs. 

 
• The JT/JTAs has identified many issues to be dealt with for the betterment of the project.  Out of 

which Mobility cost (TA/DA) of JT/JTAs is one of the prime factors that may effect the overall 
progress of the project. Therefore, this should be taken seriously and sorted out as soon as possible. 
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Annex 1 

Counterpart training in Japan  
 

S. 
No. 

Name Designation/Office Course Duration/ period Remarks 

1 Mr S. S. 
Shrestha 

Director General, 
DOA 

Agriculture Extension 
Training 

March 28, 2004 – 
April 10, 200 2004 

Transferred  

2 Mr. S. B. Aryal Regional Director, 
RD KTM 

Agriculture Extension 
Training 

March 30, 2005 – 
April 17, 2005 (19 
days) 

Transferred 

3 Mr S. R. Varma Joint Secretary, 
MOAC 

Agriculture Extension  
Training 

March 28, 2004 – 
April 10, 2004 

On leave 

4 Mr P. M. 
Shakya 

Project Officer, 
ATEIP 

Agriculture Extension, 
Planning and 
Management Training 

Aug 30, 2005 –  Nov 
5, 2005 (2 months) 

Still assigned 
in project 

5 Mr R. R. 
Adhikari 

Extension Officer, 
DADO Rasuwa 

Agriculture Extension 
Training 

May 19, 2005 – July 
9, 2005 

Still assigned 
in project area 

6 Mr. O. B. 
Adhikari 

Extension officer, 
DADO Nuwakot 

Agriculture Extension, 
Planning and 
Management Training 

Aug 30, 2005 –  Nov 
5, 2005 (2 months) 

Still assigned 
in project area 

7 Mr. T. P. 
Dawadi 

Extension Officer, 
DADO Makawanpur

Agriculture Extension 
Training 

May 19, 2005 – July 
9, 2005 

Still assigned 
in project area 

8 Mr. G. Shrestha Training 
counterpart/CATC 
KTM 

Agriculture Extension, 
Planning and 
Management Training 

Sep- Oct, 2006 (2 
Months) 

Still assigned 
in project area 

9 Mr. P. Shrestha Extension 
Counterpart/ EXT 
Directorate, KTM 

Agriculture Extension, 
Planning and 
Management Training 

Sep- Oct, 2006 (2 
Months) 

Still assigned 
in project area 

10 Mr. K R Hamal Extension Officer, 
DADO Dhading 

Agriculture Extension, 
Planning and 
Management Training 

Sep- Oct, 2006 (2 
Months) 

Still assigned 
in project area 

11  Mr. K. P. 
Subedi 

Extension Officer, 
DADO 
Sindhupalchok 

Rural Dev  for small 
scale farmers through 
agricultural co-
operatives activity 
Training (on going) 

Sep- Oct, 2006 (2 
Months) 

Still assigned 
in project area 

 
Training in other countries 

1  21 persons from 
Project, DOA, CATC, 
DADO 

 Agri  training cum Study visit 
India (10 days) 

24 Aug 2006 – Aug 31  
2006 

Still assigned 
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Annex   2.1 

List of equipments Purchased 

Equipments purchased from Japan 

Serial No Scheme of 
Introduction Rank Name of Equipment Maker Quantity 

1 A 2 Laptop PC IBM 3 

2 A 2 Multimedia Projector HP 1 

3 A 2 Amplifier TOA 1 

4 A 2 Laser Printer  Canon 1 

5 A 2 Over Head Projector 3M 1 

6 A 2 Screen  O-es 1 

        

1 A 3 Digital Balance O-house 1 

2 A 3 Digital Camera OLYMPUS 2 

3 A 3 Digital Video Camera SONY 1 

4 A 3 File Maker Pro 6 Japanese Filemaker 1 

5 A 3 Mobile Generator HONDA 1 

6 A 3 Mobile Printer Canon 2 

7 A 3 Moisture Meter for rice Shiro 1 

8 A 3 MS-Office Professional Japanese Microsoft 3 

9 A 3 Stabilizer 1KV MATSUNAGA 2 

10 A 3 Stabilizer 2KV MATSUNAGA 1 

11 A 3 Wireless Crip Mike TOA 1 

12 A 3 Wireless Tuner TOA 1 

        

1 A 4 Acidmeter Shiro 1 

2 A 4 Carring Bag for IBM PC IBM 3 

3 A 4 FDD for Lapotp PC IBM 3 

4 A 4 Loupe (×４） Eschenbach 2 

5 A 4 Mouse Elecom 3 

6 A 4 Nortorn Antivirus Japanese Symantec 3 

7 A 4 OHP Carrying Bag 3M 1 

8 A 4 Picture Card for Digital Camera OLYMPUS 2 

9 A 4 Pointer Open 1 

10 A 4 Tripod for Digital Video Camera SONY 1 

11 A 4 Vide Studio 7 ULEAD 1 

Source: ATEIP 
 
Note: 
Scheme of purchase 
A = Equipments that are carried from Japan   
B = Equipments that are purchased locally according to demand of DADO 
C= Equipments that are purchased according to A4 form 
Rank: 
1: Equipments that cost more than JY 1600,000 
2:Equipments that cost above JY 200,000 and below NRs 1600,000 
3:Equipments that cost above JY 20,000 and below NRs 200,000 
4:Equipments that cost below JY 20,000 
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Annex 2.2 

Equipments purchased locally 

Serial No Scheme of Introduction Rank Name of Equipment Maker Quantity 

 First lot          

1 B 3 Generator Yunk 1 

2 B 3 Stabilizer 2KV Matsunaga 1 

 Second lot        

1 B 4 Book Shelf   3 

2 B 4 Book Shelf (Small)   1 

3 B 4 Fax Machine   5 

4 B 4 File Ruck 3Drower   1 

5 B 4 File Ruck 4Drower   4 

6 B 4 Gas Heater   2 

7 B 4 Kerosin Heater   3 

8 B 4 Project Area Map   1 

9 B 4 Printer Table   2 

10 B 4 Stabiliser 1KV   4 

11 B 4 Voltage Guard 1KV   4 

12 B 4 Stabilizer 1.5KV   1 

13 B 4 Voltage Guard 3KV   2 

14 B 4 White Board   1 

15 B 4 Revolving Chair   2 

16 B 4 Computer Desk   2 

17 B 4 Voltage Guard 0.5KV   1 

18 B 4 UPS for Desktop computer   3 

19 B 4 Chair  24 

20 B 4 Table   12 

21 B 4 Olympus Camedia C-460 Zoom 
Digital Camera 

Olympus 
Corporation 5 

22 B 4 Scanner Canon 1 

23 B 4 Card Reader/Writer Universal Serial Bus 5 

24 B 4 Olympus xD Picture Card M-
XD64P  

Olympus 
Corporation 5 

25 B 4 Stabi-Guard 3KVA Beltronix 5 

26 B 4 Stabi-Guard 2KVA Beltronix 5 

27 B 4 Cycle Santosa 5 

28 B 4 Olympus Camedia C-480 Zoom 
Digital Camera 

Olympus Imaging 
Corporation 6 

29 B 4 Line Stabilizer Model cp 2000 1 

30 B 4 Book self   1 

31 B 4 Cycle (Mountain bike) Carmaxvigen 2 

32 B 4 Generator Shed    1 

33 B 4 External hard drive IBM travelstar 3 

Source: ATEIP 
 

 117



Annex 2.3 

Equipments purchased through A4 form 
 

Serial No Scheme of Introduction Rank Name of Equipment Maker 
Quantity 

3 C 1 Vehicle Nissan 3 

           

1 C 2 Laser Color Printer Epson 1 

2 C 2 Photocopy Machine Kyocera 2 

           

1 C 3 Desk  Home Maker 3 

2 C 3 Chair Home Maker 3 

3 C 3 Chair Home Maker  

4 C 3 Chair Home Maker  

5 C 3 Desktop PC HP/Compaq 3 

6 C 3 Laser Fax Canon 1 

7 C 3 Meeting Desk Home Maker 1 

8 C 3 Meeting Chair (Long) Home Maker 1 

9 C 3 Meeting Chair (Short) Home Maker 2 

10 C 3 Mobile PC HP/Compaq 2 

11 C 3 Mobile Printer Canon 2 

12 C 3 Mobile Printer Canon  

13 C 3 Monitor for PC HP/Compaq 3 

14 C 3 Motorcycle   5 

15 C 3 Microsoft Office Professional Edition 2003 Microsoft 6 

16 C 3 Mobile PC HP/Compaq 5 

17 C 3 Printer LBP-2000 Canon 5 

18 C 3 Multimedia Projector EMP-81 Epson 5 

19 C 3 Generator YK1700   5 

20 C 3 Motorcycle   5 

21 C 3 Photocopy machine Kyocera 5 

22 C 3 Motorcycle (Honda)   3 

23 C 3 Wireless Amplifier (WA-320) Ahuja 5 

24 C 3 Tripod Screen (160×160)   5 

25 C 3 OHP(A+K), 350 modle, portable   4 

26 C 3 Cycle (Mountain bike) Carmaxvigen 6 

27 C 3 pH meter   5 

28 C 3 Photocopy machine kyocera 1 

29 C 3 Cycle (Mountain bike) Carmaxvigen 4 

Source: ATEIP
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Annex 3.1 

Description of training conducted by ATEIP     
Officer level Training 

S No Training Course Duration of 
training 

Date No. of 
participants 

Venue Remarks 

1  Officer Level Capacity 
Building Training on " 
Monitoring and Evaluation 
of Field Level Extension 
Activities" 

3 days February 14 - 16, 2005 20 Horticulture 
training Centre, 
KTM 

Dhading -2, 
Makawanpur -4, 
Rasuwa -1,    
Nuwakot -3, 
Sindhupalchok -3, 
RDA Central Region 
-5,                       
AED -1,            
ATEIP -1 

2 Officer Level Capacity 
Building Training on " 
Farmers' Need Based 
Extension Planning" 

5 days December 26-30, 2005 17 Horticulture 
training Centre, 
KTM 

Dhading -4, 
Makawanpur -3, 
Rasuwa -3,    
Nuwakot -1, 
Sindhupalchok -3, 
RDA Central Region 
-3, 

3 Human Skill Development 
Training for Officers 

5 days August  14 -18, 2006 16 ATEIP training 
hall 

Makwanpur-2, 
Nuwakot-2, 
Sindhupalchok-3, 
Rasuwa-2,     
Dhading-2,                   
Regional Agri 
Directorate-2, 
Directorate of Agri 
Training-2,      
ATEIP-1 

  Total     53     

Source:ATEIP 
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Annex 3.2 

Description of training conducted by ATEIP for JT/JTA level  

S No Training Course Duration of 
training 

Date No. of 
participants

Venue Remarks 

1 

 JT/JTA Level 
Capacity Building 
Training on 
"Farmers' Need 
Assessment 

5 days 

 1st batch : November 6 
- 10 December , 2004; 
2nd batch: February 24 - 
28, 2005;                     
3rd batch: May 29 - 
June 2, 2005 

98 

Horticulture 
training Centre, 
KTM 

Dhading -26, 
Makawanpur -26, 
Rasuwa -8,         
Nuwakot -22,    
Sindhupalchok-16  

2 

J.T/JTA Level 
Capacity Building 
Training on " 
Farmers' Need 
Based Extension 
Planning"  

5 days 

First batch: Dec 26-30, 
2005  
2nd batch: 8 -12 May 
2006 
3rd Batch: May 29 – 
June 2 2006 

84 

Horticulture 
training Centre, 
KTM 

Dhading -  , 
Makawanpur -,     
Rasuwa -,           
Nuwakot - 
Sindhupalchok - 

  Total     182     
Source: ATEIP 
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Annex 6 

Perceptions of Nepalese Counterpart 
 
1. Mr. Prabin Shrestha, Officiating Director, Agriculture Extension Directorate 
  
Mr. P Shrestha has been working as extension counterpart in ATEIP from the very beginning of the project. 
He mentioned that the material and equipments provided by the project made DADO work easier.  
 
Formation of Agriculture Development Committee (ADC) is a good initiative for agriculture planning to 
pin point the real needs of the farmers. ADC can be a good forum to develop program and co-ordinate with 
concerned line agencies. The strengthening of ADCs is necessary to sustain the program. The project has 
not been able to support program developed by ADCs, in a effective manner. The sustainability of such 
ADC is questionable, as it is very immature and source of funding is uncertain. However, this year some 
program have been developed and submitted to ATEIP for support.  
 
The other important intervention carried out by the project is Training and Demonstration Farm. The 
original concept was to develop limited number of TD Farms and to run it continuously for few years but 
later due to certain circumstances, the concept was changed and duration has been limited to a crop season. 
He has also suggested that a TD farm should be run at least for a year cycle to learn/demonstrate year round 
cropping pattern. This has been planned in the annual program of DADO in fiscal year 2006/07. 
 
He also mentioned that the conflict between the Japanese experts and Nepalese side was one of the reasons 
for the low progress of the project (even the target is not clear but more could have been done). As the new 
advisor (team) arrived, these disputes reduced drastically.   
 
The training provided by the project seems more practical than those organized by Agricultural Training 
centers as the training has been able to address the need of field workers.  
 
Most of field staff of DADO are less motivated towards project as the project does not provide any direct 
incentive. So some program must be conducted in order to motivate field staff. 
 
2. Mr. Ganesh Shrestha, Training Counterpart, Central Agriculture Training Centre 
 
Mr. Shrestha joined ATEIP one and half years ago. He mentioned that the training program conducted by 
the project are more practical and is based upon the need of the field staff. also expressed that the project is 
for improvement of the training and extension system but how to translate it in reality is not clear and is 
entirely based on hit and trial basis. Further, He also mentioned that these programs should be coordinated 
with Agriculture training centers, in order to make these sustainable and to replicate these in other districts. 
He further added that manpower of training centers should be provided TOT so that the agriculture training 
centers could also be able to conduct such training in other districts.  
 
In regards to Agriculture Development Committees, he said that this is new concept of assessing farmers 
need and translating them to actual planning. The involvement of real farmers as ward representative has 
made this reliable. However, process of selection of farmers’ representative is not very clear and not done 
in democratic way. However, he also mentioned that these program will be prioritized and coordinated with 
ATEIP, DADO, DDC etc for technical and funding support. As budget for the ADC plan is uncertain 
therefore the real implementation is questionable. He also said that capability building is essential for its 
sustainability and legal identity is required for institutionalization of ADC 
 
 
. 
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Annex 7 

Perception of Japanese Experts 
Perception of Project coordinator/Training Expert Ms. Yuko Shibuya 
Ms Yuko joined the project in Jan 15, 2006 as project coordinator cum training specialist. She mentioned 
that Nepalese counterparts are contributing on part time basis and would expect those assigned part time 
counterparts to spare more time and contribution for this project. This will further improve the progress and 
help in achieving better result. 
 
Further, she mentioned that though some SMS in districts are participating actively, the other DADO field 
staff seems less motivated towards project. One of the reasons for being less active could be that the project 
is not providing direct incentive to them and similar situation is there in case of the officials from training 
and extension directorate.  
 
She also expressed that as this project is working under Regional directorate, therefore, the decision 
procedure seems quite lengthy and tedious. One of the options for this could be that some amendments to 
be made in the project document and to run this project under direct Supervision under DOA. It is 
contradictory that despite Project is not mandated to contribute for institutional development for Regional 
Directorate, it is under that Directorate.  
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Annex 8. Training and Demonstration activities (T/D Farm): 
 
1. Establishment of first T/D Farm: 

sn District TD/F site Crop Farmer Training Duration Trainees (JT/JTA) 
1. Dhading Naubise -7 Cauliflower Arun Bhattarai 6 oct 2004 - 14 March 

2005 
1.Narendra Pratap Shah 
2.Keshab Prashad  
Adhikari 

2. Makawanpur Manahari -7 Broccauli Keshab P. Adhikari 3 Nov 2004 - 23 April 
2005 

Ram Binod Singh 

3. Rasuwa Syafhrubesi -4 Cauliflower Chebang Tamang 3 Nov 2004-23 April 
2005 

Dukhi Pd. Shah 

4. Sindhupalchok Fataksila -2 Cauliflower Kedar Pd. Ghorasaini 28 oCT 2004 -April 5 
2005 

1.Pratima Neupane 
2.Smita Bhandari 

5. Nuwakot Kalyanpur -1 Potato Govinda Pd Adhikari 3rd week of Nov, 
2005 - 2nd of March 
2005 

Hari Pd. Adhikari 

 
2. Establishment of Second T/D Farm: 

sn District TD/F site Crop Farmer Training Duration  Trainees (JT/JTA)  
1. Dhading Gajuri -1 Cucumber Misra Upreti 12 Feb. - 13 May, 

2005 
1.Keshab Pd. Ghimire  
2.Rajendra Pd. Yadav   

2. Makawanpur Basamadi Tomato Ram Kumar Thapa March - June 2005 1.Surendra Pd. Kurmi 
2.Tapeswar Yadav  
3.Bilat Sah 

3. Rasuwa Betrawati -7 Paddy Krishna Bdr. Acharya May 24 - Nov. 15, 
2005 

Ram Bdr. Thapa 

4. Sindhupalchok Mankha -1 Long Bean Jit Bdr. Shrestha 26 March - 9 July 
2005 

1. Dudh N. Pandey  
2. Mashi Lal Sah 

5. Nuwakot Okharpauwa -3 Cabbage Jas Ram Tamang 13 March - 25 June, 
2005 

1.Som Raj Sendai 
2.Tika Ram Baniya 

 
3. Establishment of Third T/D Farm: 

s.n. District T/D Farm site Crop Farmer Training duration  Trainees (JT/JTA)  
1. Dhading Bishaltar -7 Potato Tilak B. Bishural 17 Sep 2005 - 28 Jan 

2006 
1.Damodar Ghimire 
2.Rup Narayan Mahato 

2. Makawanpur Bhainse -2 Cauliflower Mira Thapa 1st week of october 
2005 - Last week Jan 
2006 

Guru Dayal Mandal 

3. Rasuwa Dhunche -3 Wheat Dawabuti Lama 17 Sep 2005 - 8 Feb 
 2006 

1.Kalikant Mishra 
2.Rameswar L. Karna 

4. Sindhupalchok Chautara -5 Cauliflower Chakra Bdr. Ghale 6 September 2005 - 13 
Jan 2006  

1.Chabi Lal Sharma 
2.Dipak Giri 

5. Nuwakot Belkot -2 Cauliflower Rameswar Bhatta Last week of August, 
2005 - 3rd week of 
January 2006 

1.Balhari Ghimire 
2.Madhab Pd. Pandey 

 
4. Establishment of Fourth T/D Farm: 

s.n. District TD/F site Crop Farmer Training duration  Trainees (JT/JTA)  
1. Dhading Muralibhanjyang -2 Long Bean Bisnuhari Lamsal 23 April 2006 - Aug 

15 2006 
1.Govinda Khanal 2.Ram 
Hari Shrestha 

2. Makawanpur Hatiya -1 Bitter Guard Bhagabati Timalsena 24 March 2006 - 29 
July 2006 

1.Sanjaya Tiwari 
2.Hedamba Raj Adhikari 
3.Ram Pukar Sah 

3. Rasuwa Ramche -8 Potato Nim Bdr. Titung 16 march 2006 - 29 
July 2006 

1.Chandra Bdr. Bhandari 
2.Resham Raj Lamichane 

4. Sindhupalchok Jyethal -5 Summer Potato Makar Bdr. Tamang 9 March 2006 - 29 
July 2063 

Parasu  Ram Giri 

5. Nuwakot Dhikure -4 Okra Hare Ram Lamichane First week of April 
2006 - middle of July, 
2006 

1.Radhye Syam Barahi 
2.Debendra L. Karna 
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Annex 9 Locations of Agriculture Development Committee (ADC): 
s.n. District Location of ADC 
1. Dhading Naubise VDC 
2. Makawanpur Manahari VDC 
3. Rasuwa Komin VDC, Syaphru 
4. Sindhupalchok Fatakshila VDC 
5. Nuwakot Kalyanpur VDC 

 
 

Annex 10 Description of Extension Model Farmer (E/M Farmer): 
sn District Location Crop Grown EM Farmer 
1. Nuwakot Kalyanpur -5 

Kalyanpur -7 
Okharpauwa -1 
Okharpauwa -1 
 

1.Paddy, Potato 
2.Cauliflower, Pa ddy 
3.Potato, Radish, Maize,Paddy, Fingermillet 
4.Potato, Radish, Maize, Paddy 

1.Khil Bdr. Khadka 
2.Mohan B. Paudel 
3.Shyam Pd. Fuyal 
4.Sanu Kancha Tamang 

2. Makawanpur Manahari -4 
Manahari -3 
 
Manahari -8 
 
Manahari -7 

1.Potato, Maize, Cucumber, Paddy 
2.Broccoli, Cauliflower, Potato, Cabbage, Cucumber , 
Bean 
3.Broccoli, Cauliflower, Potato, Cabbage, Cucumber, 
Bean, Chilly, Tomato, Bringal 
4.Potato, Cabbage, Bean, Tomato, Wheat, Paddy  

1.Krishna Bdr. Moktan 
2.Kedar Raj Karki 
 
3.Ramkrishna Adhikari 
 
4.Mohan Krishna Gopali 

3. Rasuwa Syaphru -6 
Syaphru -5 
Syaphru -5 

1.Cabbage, Potato 
2.Cabbage, Potato, Cauli, Pumpkin 
3.Cauli, Potato 

1.Gyalcho Ghale 
2.Samba Dindup Tamang 
3.Babu Tamang 

4 Dhading Naubishe-6 
Naubishe-6 
Gajuri -1 
Gajuri -1 

1.Cauli,Pumpkin,Bean, Potato 
2.Cauli,Pumpkin,Bean, Potato 
3.Long bean, Cauli, Cucumber 
4.Bottle gourd, Cucumber 

1.Govinda Bhusel 
2.Sitaram Bhatta 
3.Ms.Bhawani Kharel 
4.Bisnu B. Upreti 

5 Sindhupalchok Fatakshila -9 
Fatakshila -2 
Bahrabise -4 
Bahrabise -4 

1.Cauliflower 
2.Cauliflower 
3.Long bean 
4.Long bean 

1. Bisnu P. Lamichane 
2. Rajendra P. Acharya 
3. Narayan Babu Paudel 
4. Arbinda B. Tamang 
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Annex 11 JT/JTAs and SMSs involved in ATEIP activities (TD farm) upto July 2006 
 

S. No Name Designation Period* 
 DADO, Dhading   

1 Mr. Kasi Raj Hamal Extension officer, DADO Dhading April 2005 - till date 
2 Mr. Sudhir Shrestha Horticulture Officer, DADO Dhading June 2005 - till date 
3 Mr. Praksah Pandey Plant protection Officer Jan 2004 - till date 
4 Mr. Narendra Pratap Shah JT/JTA 2006/6/20 - till date 
5 Mr. Kesav Prasad Adhikari JTA 2006/6/20 - till date 
6 Mr. Kesav Prasad Ghimire JT May 2005 - till date 
7 Mr. Damodar Ghimire JTA Sep 2005 - till date 
8 Mr. Rup Narayan Mahato JTA Sep 2005- till date 
9 Mr. Govind khanal JTA April 2006 - till date 
 DADO, Makawanpur   
1 Mr. Tej Prasad Dawadi, Extension officer, DADO Makawanpur Jan 2004 - till date 

2 Mr. Kali Prasad Koirala Horticulture Officer, DADO 
Makawanpur 

Jan 2004 - till date 

3 Mr. Mr. Ram Binod Singh  JTA Oct 2004- till date 
4 Mr. Surendra Prasad Kurmi JT March 2005 - till date 
5 Mr. Tapeswor Yadav JTA March 2005 - till date 
6 Mr. Sanjaya Tiwari JT March 2005 - till date 
7 Mr. Hedamba Raj Adhikari JTA March 2005 - till date 
8 Mr. Ram Pukar Shahi JTA March 2005 - till date 
9 Mr. Guru Dayal Mandal  Oct 2005 - till date 

10 Mr. Bilat Shah  March 2005 - till date 
 DADO, Rasuwa   
1 Mr. Narayan Prasad Khanal Senior DADO, Rasuwa Jan 2004 - till date 
2 Mr. Raja Ram Adhikari Extension Officer Jan 2004 - till date 
3 Mr. Shiva Prasad Risal Plant Protection Officer Jan 2005 - July 2006 
4 Mr. Dukhi Prasad Yadav JTA Sep 200 - till date 
5 Mr. Ram Bahadur Thapa JTA May 2004 - till date 
6 Mr. Kali Kant Mishra JT Sep 2005 - till date 
7 Mr. Chandra Bahadur Bhandari JTA March 2006 - till date 
8 Mr. Resam Raj Lamichhane JTA Sep 2005 - till date 
 DADO, Sindhupalchok   
1 Mr. Mahendra Prasad Chaudhary DADO, sindhupalchok May 2005 - till date 
2 Mr. Kul Prasad Subedi Extension Officer March 2006 - till date 
3 Mr. Lokendra Bohara Plant Protection Officer March 2006 - till date 
4 Ms. Pratima Neupane JTA Sep 2004 - till date 
5 Ms. Smita Bhandari  JTA Sep 2004 - Dec 2005 
6 Mr. Dudh Narayan Pandey JT March 2005 - till date 
7 Mr. Mashi Lal Yadav JTA March 2005 - till date 
8 Mr. Chhabi Lal Sharma JT Sep 2005 - till date 
9 Mr. Deepak Ram Giri JTA Sep 2005 - till date 

10 Mr. Parasu Ram Giri JT March 2005 - till date 
 DADO, Nuwakot   

1 Mr. Som Nath Ghimire Officiating DADO/Plant Protection 
Officer 

June 2005 - till date 

2 Mr. Om Bahadur Thapa Extension Officer Jan 2005 -  till date 
3 Mr. Hari Prasad Adhikari JT Nov 2005 - till date 
4 Mr. Som Raj Sendai JT March 2005 - till date 
5 Mr. Tika Ram Baniya JT March 2005 -  till date 
6 Mr. Bal Hari Ghimire JT Aug 2005 - April 2006
7 Mr. Madhav Prasad Pandey JTA Aug 2005 - till date 
8 Mr. Satrughan Chaudhary JT  Aug 2006 - till date 
9 Mr. Dashain Prasad Mandal JTA Aug 2006 - till date 

* based on discussion with project officials. The involvement JT/JTA's has been counted from their involvement in T/D farm 
activities. 
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PART A 

I. Background 
 
Agriculture Training and Extension Improvement Project (ATEIP) is being implemented in five districts of 
Central Development Region of Nepal, with the technical and financial assistance of Government of Japan. 
The project is being implemented in Rasuwa, Nuwakot, Dhading, Makawanpur and Sindhupalchok districts, 
since January 10 2004. The total duration of the project is five years. The main objective of the project is to 
adopt improved farming technology by the farmers in the project area through delivery of improved 
agricultural training and extension services based on their need.     
 
Based on the Record of Discussions (R/D) made between Government of Nepal and Government of Japan, 
a mid term evaluation of the project has been planned in Sep 2006 to assess the project interventions and 
results. The mid term evaluation was conducted by a joint team of Japanese and Nepalese experts/officials. 
The mid term evaluation of the project was mainly based on the five basic evaluation criteria: 
 

• Effectiveness: Effectiveness was assessed by evaluating the extent to which the project has 
achieved outputs and project purpose. 

 
• Efficiency: It was assessed by studying the relationship between inputs and outputs in terms of 

timing, quality, quantity and linkage development with JICA and other concerned organizations. 
 

• Relevance: Relevance of the project was reviewed in terms of validity of project purpose and 
overall goal in connection with development policy of Nepal Government and needs of 
beneficiaries. 

 
• Impact: Impact of the project was analyzed in terms of overall outcomes of project interventions 

in comparison to pre project period.   
 

• Sustainability: Sustainability of the project was analyzed in institutional, financial, technical and 
environmental aspects by examining the extent to which the achievement of the project is to be 
sustained or expanded after the termination of the project. 

 

II. Introduction to the Questionnaire Survey 
A mid term evaluation questionnaire survey was conducted to assist mid term evaluation team to assess the 
results/outcomes of project interventions carried out by the project. The survey was conducted in all five 
project districts, namely Nuwakot, Rasuwa, Sindhupalchok, Makawanpur and Dhading. The survey was 
designed at two levels i.e., at JT/JTA level and Officer level.  
 
The questionnaire was prepared by JICA MTR team and administered in field with help of DADO office. 
The survey was conducted at field from 11 -21 September 2006.  

III. Objective of the survey  
The main of questionnaire survey was to assess the results and outcomes of project activities and provide 
feedback to mid term evaluation team. In specific, the questionnaire survey was focused on 

• To assess the outcomes of ATEIP interventions, especially training, Training and Demonstration 
Farm, Agriculture Development Committee and to suggest areas of improvement 

• To determine the perception of JT/JTAs and field officers about different activities  carried out by 
ATEIP and to suggest based on the need of field staff  

IV. Methodology  
The questionnaires were designed separately for officers’ level and field staff level. Questionnaire for field 
staff was prepared in Nepali whilst the questionnaire for district officers was prepared in English. The 
questionnaires were sent to respective DADO offices namely Sindhupalckok, Nuwakot, Dhading, 
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Makawanpur and Rasuwa. DADO supported in administering questionnaire to officer and JT/JTA level and 
sending back to ATEIP office.  
  
The JT/JTAs who participated in TD farm activities was the target group for questionnaire survey whereas 
all officers were contacted to collect their views. The name of JT/JTAs and officer to be participated in the 
questionnaire survey was listed out by ATEIP using ATEIP records and provided to DADO office. 
Altogether 33 JT/JTAs who received training provided by ATEIP and also participated in TD farm 
activities were selected for the survey. Similarly, information was collected from all Subject Matter 
Specialists (officers) and Agriculture Development Officers, who were available at the districts during the 
study period.  

V. Limitations of the survey 
During first two and half years’ period, ATEIP has implemented those activities that helps in the  
empowerment of DADO field staff and officers.  Therefore, this survey has focused on to assess the 
outcomes of interventions at field staff level only. 

VI. Organization of report 
This report is presented in three parts. Part A provides information about background information of survey, 
methodology used and limitations of the survey. Part B includes all findings that derived from 
questionnaire survey. For simplicity, the findings of survey is presented in two parts i.e, findings of JT/JTA 
level and findings of Officers level. Table -1 to table- 5 provides the findings that are derived from JT/JTA 
level whilst table-6 to table-8 provides the findings derived from officers’ level. 
 
Part C includes conclusion and recommendation of the survey. Further annexes are also added to give some 
specific information.  
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PART B   

VII. Findings 
The questionnaire survey basically collected the views of JT/JTAs and officers about particular training and 
overall activities conducted by ATEIP. Farmers’ need Assessment training and Agri extension planning 
training were the two training conducted by ATEIP for JT/JTA level whilst Monitoring and Evaluation 
training, Farmers’ Need Assessment training and Human Skill Development training were conducted for 
officers’ level. In addition, at districts, TD farm activities, Extension and model farmers activities and 
Agriculture Development Committee activities were some of the major activities carried out by the project. 
The Survey assessed the outcomes of these interventions through interview with JT/JTAs and district 
officers using on questionnaires designed.  
 

1. Assessment of Farmers’ Need Assessment training and Agri Extension Planning training 
The above mentioned training were conducted for filed staff (JT/JTAs) of DADO. Out of 96 JT/JTAs who 
participated in above mentioned training,  33 JT/JTAs who also participated in T/D farm activities were 
selected to give their views about the different aspect of these training; such as whether these training could 
fulfilled their demand, how far they were satisfied with the organization of these training and what 
additional skills they learnt from these training. The following table presents their views about different 
aspects of the training:   

Table 1 A Responses of JT/JTAs about Farmers' Need assessment training and Agri Extension 
planning training 

Participation on training Extent of meeting their demand 
Description  

Yes No Yes, largely Yes, partly No Not sure 
Farmers' Need Assessment training    
Number of JT/JTAs 33   6 27 0 0

Percentage 100.00   18.18 81.82 0.00 0.00

Agri Extension Planning training   

Number of JT/JTAs 30 3 10 20 0 0

Percentage 90.91 9.09 33.33 66.67 0.00 0.00

 
From the table, it can be seen that the training could fulfill the demand of JT/JTAs to some extent.  
 
The following table 1B shows that how far the JT/JTAs are satisfied with the mentioned trainings and to 
what extent they learn new skills from these training.  

Table 1 B Opinion of JT/JTAs about satisfaction level and gaining new skills  

Description Level of satisfaction for organization Learnt new things 

  Highly 
satisfied 

Satisfied to 
some extent

Not 
satisfied

Not 
sure 

Yes, 
largely

Yes, to some 
extent No Not 

sure
Farmers' need assessment 
training    

Number of JT/JTAs 10 23 0 0 11 22 0 0

Percentage 30.30 69.70 0.00 0.00 33.33 66.67 0.00 0.00

Agri extension planning training    

Number of JT/JTAs 12 18 0 0 9 21 0 0

Percentage 40.00 60.00 0.00 0.00 30.00 70.00 0.00 0.00

 
From the above  table, it can be seen that the training  are able to fulfill the needs of JT/JTAs to some 
extent and also able to provide some additional skills to JT/JTAs. The additional skills they learnt from 
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training are found to be different from person to person. However, the most common learning/skills they 
learnt from the ATEIP trainings are presented  below: 
 
Skill learnt by JT/JTAs from the training provided by ATEIP 

• How to do planning at grass root level (Farmers level) 
• Practical knowledge on application of pesticides (use of pesticides and identification of disease in 

particular crops such as cauliflower, okra, potato etc) 
• Record keeping skills 
• Nursery management of specific crop 
• Learnt in detail about cauliflower cultivation & other crops as learnt from T/D farm 
• Knowledge of selection of quality potato seed 
• Identification of diseases and treatment 
• Learnt characteristics of backward, medium and high class people 
• Different aspects of Farm management techniques 
• Prepare cultivation plan and to work following cultivation plan 
• Build up self confidence in working 

 

2. Training and Demonstration Farm (T/D Farm) activity 
T/D farm activity is considered as one of the important activities of ATEIP. The main purpose of T/D farm 
activity is to train JT/JTA practically at farmers’ field in specific crop sharing the successful learning of the 
farmers. It is commonly found that JT/JTAs do have theoretical knowledge but they lack in practical 
knowledge, thus to overcome this gap, TD farm activity is taken as a prime tool by the project. 
 
The following table shows involvement of JT/JTAs in T/D farm activities in the project districts : 

Table 2 A Responses of JT/JTAs about Training and Demonstration Farm Activity  

Participated Participated in 
field day 

Involved in 
Situation analysis Extent of meeting their demand 

 Description 
Yes No Yes No Yes No Yes, largely Yes, partly No Not sure

No. of JT/JTAs 33 0 33 0 31 2 15 18 0 0

% of Jt/JTAs 100.00 0.00 100.00 0.00 93.94 6.06 45.45 54.55 0.00 0.00

 
From the above table, it can be seen that T/D farm activities have helped JT/JTAs to fulfill their 
demand/need. From the table it can also be analysed that JT/JTAs have participated a full range of T/D 
farm activities (Field day, situation analysis).   
 
The following table shows that how far JT/JTAs’s are satisfied with T/D farm activities and extent of new 
skills they learnt from T/D farm: 

Table 2 B JT/JTAs responses about their satisfaction and learnt new skills from T/D Farm 
Satisfaction level Learnt new things 

 Description Highly 
satisfied 

Satisfied to 
some extent 

Not 
satisfied Not sure Yes, 

largely 
Yes, to some 
extent No Not sure

No. of JT/JTAs 9 24 0 0 13 20 0 0

% of Jt/JTAs 27.27 72.73 0.00 0.00 39.39 60.61 0.00 0.00

 
From the above table, it can be seen that the JT/JTAs  are satisfied with T/D farm activity and it also helped 
them at least to learn some new skills. However, JT/JTAs also informed that one crop season TD farm is 
not sufficient and it should be extended at least to one year so that they can learn about more crops to cover 
a year round cropping pattern.  
 
The following table shows how far they received support Subject Matter Specialist (SMSs) and DADO 
office during T/DF farm activities: 
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Table 2 C Opinion on supports provided by SMS and DADO office for T/D farm activity 
Received guidance from SMS Level of Appropriateness of guidance 

Description 
Yes No Yes, appropriate Yes, partially app Not appropriate Not sure

No. of JT/JTAs 32 1 23 8 1 0

% of Jt/JTAs 96.97 3.03 71.88 25.00 3.13 0.00
 
From the above table, it can be seen that JT/JTAs received support from SMSs and most of them 
are convinced about the support provided by SMS was appropriate. 
 

3. Opinion of JT/JTAs’ about Extension Model Farmer activity 
 

E/M farmer activity is one of the activity recently started by the project. The following table shows that 
how far JT/JTAs are involved in E/M farmers activity and to which extent they have utilized their learning 
in E/M Farmer Activity: 
 

Table 3 JT/JTAs responding about Extension Model farmer Activity  
Involvement JT/JTAs in EM farmer activity Utilization of TD learning in EM Farmer activity 

Description  Yes No Situation 
analysis 

Advising EM Yes, a lot Yes, some No Not sure 

No. of JT/JTAs 7 26 7 6 3 3 1 0

Percentage 21.212 78.79 100 85.71 42.86 42.86 14.28 0

 
From the above table, we can see that few JT/JTAs’ have got opportunity to get involved in E/M farmer 
activity. One of the reasons for less involvement is that this activity is recently introduced by the project in 
most of the districts. However, out of those who involved in this activity have utilized their skills whilst 
implementing this activity. 
 

4. Agriculture Development Committee (ADC) Activity 
ADC has been formed in each district. The main purpose of the ADC is to develop a forum of real farmers 
in VDC, which will act as an catalyst as well as service provider in the overall agricultural development of 
the village. However, ATEIP has just started to support these ADCs in human skill development activities. 
   
The following table shows that the involvement of JT/JTAs in Agriculture Development Committee 
activity: 

Table 4 Involvement of JT/JTAs in ADC activity and utilization of skills learnt     
Involvement Out of those who involved in ADC Utilized learning of Project in ADC

Description  Yes No  Involved in 
formation of ADC

Involved 
in survey 

involved in 
guiding ADC 

Yes, a 
lot 

Yes, 
some 

No Not 
sure 

No. of JT/JTAs 12 21 12 9 11 3 9 0 0

Percentage 36.4 63.6 100.0 75.0 91.7 25.0 75.0 0.0 0.0

 
From the above table, the involvement of JT/JTAs is few in this activity. However, out of those who 
involved in this activity have utilized their learning to do this activity. It is also reported that ADCs in the 
district has been implemented by the project without having clear concept of ADC and its sustainability is 
questionable. 
 

5. Opinion on overall outcome of ATEIP training and other activities  
The following table shows that responses of JT/JTAs about whether the overall interventions of ATEIP has 
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increased their technical capability and whether they have utilized their learning in agriculture extension 
works: 
 

Table 5 A Responses of JT/JTAs  about improvement on their skills from ATEIP training 
Increased Your technical capability  Utilized skill in extension works Description 

Yes. 
Largely 

Yes, 
some 

No Not 
sure 

Yes, 
largely 

Yes to some 
extent 

No Not sure 

From overall training 
(number) 8.00 25.00 0.00 0.00 12.00 21.00 0.00 0.00

Percentage of JT/JTAs 24.24 75.76 0.00 0.00 36.36 63.64 0.00 0.00

 
From the above table, we can see that the JT/JTAs are convinced that their technical capability have been 
upgraded and they utilized these learnt skills to some extent in agri extension works in the district. 
 
The following table shows whether JT/JTAs agree that quality of service delivery to farmers by them has 
improved in comparison to past years (before ATEIP):   

Table 5 B Opinion of JT/JTAs about delivery of their services in comparison to the past 
Improved Quality of services provided to farmers by him 

Description  
Yes, largely Yes, to some extent No Not sure 

From overall training (number) 7.00 26.00 0.00 0.00

Percentage of JT/JTAs 21.21 78.79 0.00 0.00

 
From the above table, we can see that JT/JTAs are convinced about quality of service delivery has been 
improved to some extent in comparison to pre project period. 
 

6. Involvement of  Officers (SMSs) in the training conducted by ATEIP 
The following table shows that the involvement of officers in different training activities carried out by the 
project. 

Table 6 A Responses of Officers about different training conducted by ATEIP (in %)     
Participated  Extent of meeting their demand 

Name of training 
Yes No Yes, largely Yes, partly No Not sure 

Monitoring & Evaluation Training 60.00 40.00 16.67 83.33 0.00 0.00

Farmers’ Need Assessment training 90.00 10.00 44.44 55.56 0.00 0.00

Human Skill Dev. Training 90.00 10.00 33.33 66.67 0.00 0.00
Total number of respondents (10 officers) 
 
From the above table, one can see that the most of officers have participated in Farmers’ need assessment 
training and human skill development training. The Officers are convinced that these training are capable 
of meeting  their demands to some extent.  
 
The following table shows how far the district officers are satisfied  with ATEIP activities” 

Table 6 B Responses of Officers regarding different training conducted by ATEIP (in %)  
Name of training Level of satisfaction Learnt new additional skills 

  Highly 
satisfied 

Satisfied to 
some extent

Not 
satisfied 

Not 
sure

Yes, 
largely 

Yes, 
partly 

No Not 
sure 

Monitoring & Evaluation 16.67 66.67 16.67 0.00 16.67 83.33 0.00 0.00

FNA assessment training 33.33 66.67 0.00 0.00 22.22 77.78 0.00 0.00

Human Skill Dev. training 33.33 66.67 0.00 0.00 22.22 77.78 0.00 0.00

Total number of respondents (10 officers) 
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From the above table, we can see that district officers convinced about their satisfaction level is 
intermediate and they have learnt some additional skills thanks due to ATEIP. 
 
Given below are some of the additional skills that they have learnt from this cold war. 
 
New skill learnt by Officers 

• Learnt basic methods to motivate community to increase people's participation in development 
works 

• Social inclusion issues  
• how to do M&E in extension activities 
• Proposal writing 
• Gender sensitization 
• To establish effective communication with JT/JTAs and farmers 
• Program formulation & planning 
 

7. Involvement of District Officers in T/D Farm and ADC activity  

Table 7 Responses of District Officers about their involvement in T/D farm and ADC activity (%) 
Involvement In which specific area you are Involved Utilization of skill learnt in 

Description  Yes No planning providing 
guidance 

monitoring Yes, 
largely

Yes, 
some 

No  No 
response

T/D farm 
activities 100.00 0.00 100.00 100.00 100.00 20.00 80.00 0.00  

ADC 
activities 80.00 20.00 100.00 87.50 75.00 0.00 87.50 0.00 12.50

Total number of respondents (10 officers) 
 
From the above table, it can be seen that all respondents officers  are involved in T/D farm 
activities. The area of involvement of officers are planning, guiding JT/JTAs and monitoring. 
Similarly, they have also utilized skills that they learnt from ATEIP training in T/D farm and 
ADC activities.  
 

8. Opinion on Technical Skill Upgrade due to ATEIP activities 
The following table shows that whether officers are convinced that technical capability has been 
increased due to ATEIP training activities: 

Table 8 Officers responding about their increased technical capability from ATEIP activities (in %)   

Utilized skill in extension works Increased your technical 
capability  

Enhanced technical capability of 
JT/JTAs  

Description  
Yes, 
largely 

Yes, 
some No Not 

sure 
Yes, 
largely

Yes, to 
some 
extent 

No Not 
sure 

Yes, 
largely

Yes, to 
some 
extent 

No Not 
sure 

Training 
provided by 
ATEIP 

30.00 70.00 0.00 0.00 30.00 70.00 0.00 0.00 20.00 80.00 0.00 0.00

 
From the table, the officers seem to agree that their technical capability has increased to some extent and 
the learnt skills have been utilized in extension works. The officers are also agree that the technical 
capability of field staff (JT/JTAs) have also increased.  
 

9. Additional skills requested by the JT/JTAs and Officers 
JT/JTAs and Officers are convinced that the project have supported them to increase their work efficiency 
through providing necessary practical knowledge. However, it does not mean that the field staff are now fully 
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competent in all areas. The JT/JTAs and Officers have identified some of the areas in which they require 
additional skills. 
 
Additional skills training required for JT/JTAs 

• Training on controlling diseases and pests ( especially in vegetables) 
• Integrated nutrition management training 
• IPM training in tomato and potato 
• Training on off-season vegetable 
• Training on organic vegetable farming 
• Latest information on agri technology developed by research centres 
• Leadership development training 
• Proposal & report writing 
• Inter district farmer visit 

 
Additional skills required for officers 

• Community mobilization skill for problem & need sensitization 
• Skill of analyzing issues/needs so as to formulate solution in plan 
• Practical Knowledge & skill of TD Farm in different commodities 
• How to mobilize group and ADC effectively 
• M&E training 
• Human Skill Training 
• Commodity specific training 
• Different experimental training 
• Use of GIS for agri extension planning 
• Refresher training based on technology change, training skill on planning, Monitoring & computer 

soft wares 

10. Sayings/requests of JT/JTAs and Officers to ATEIP 
There was a question in the questionnaire: what JT/JTAs  and officers do think about project interventions and to 
say something if they like to request something to project. The responses of the JT/JTAs and officers is presented 
accordingly: 
 
Saying/Requests to the project (JT/JTAs) 

• The project have not provided any support to ADC even after  submission of their annual plan to 
the project. 

• Program and budget of field activities should be handled by respective JT/JTAs at field not by 
DADO, SMSs 

• Project needs to focus on technology transfer and project should be more responsive to farmers 
• No incentives to field staff (TA/DA) (neither from Government of Nepal nor from the project side) 
• No provision of Japan visit to JT/JTA 
• Selected E/M farmers, need assessed  but could not provide any sort of assistance to them neither 

from DADO nor from the project 
• Study visit within the district and skill development through it 
• The assistance provided by ATEIP (equipments) should be delivered to field. It should not always 

be confined to DADO. 
• Require skill on how to deal with clients to make them able to identify their needs and solve the 

problem 
 
Saying/Requests to the project (Officers) 

• Exposure visit/training opportunity to DADO officials should be based on their performance 
• Except extension officers, the SMSs are not encouraged absolutely as extension officers are only 

facilitated and emphasized by the project 
• Extension of knowledge gained by JT/JTAs can be done through participatory training & extension 

model as IPM field school model 
• Clear cut extension strategy should be developed and applied within project period 
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• T/D farm activity should include some trials so that JT/JTAs will gain some idea of research. This 
will help in studying new technologies and verify the appropriate improved technology according 
to their geographic location. 

• The project should address the demand of ADC. This part is lacking. 
• It would be better to add some provision of further study in the project (for those who are involved 

in project) 
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PART C 

Ⅷ. Conclusion and Recommendations 
 
Based the findings the following conclusions and recommendations can be drawn: 
 

• The project has conducted two training courses to JT/JTAs and three training course to officers 
level in two half years duration. These training have helped them to upgrade their skills and 
knowledge in concerned areas. The trainings were practical and useful for extension workers. The 
officers and JT/JTAs are convinced that their quality of delivery of service to farmers has been 
improved in comparison to pre project period. Thus, it can be concluded that the project has 
empowered JT/JTAs and field officers in specific areas and built their self confidence. However, 
the project has provided training in limited areas. Thus the area of interventions/training should be 
expanded in coming years as per their need/requests. 

 
• Among interventions carried out by the project T/D farm activity is found more effective and has 

helped JT/JTAs to learn practical skill in specific crops. The extension of TD farm period from one 
crop season to a year round crop period seems fine to learn more on different crops for JT/JTAs. 
The project should also motivate DADO to incorporate T/D farm activities in DADO regular 
programme and this should be considered as project up scaling and sustainability strategy.  

 
• E/M farmer activity is one of the activity recently introduced by the project. So far the project has 

not provided support except technical advice to E/M farmers under this activity. It is very 
important to make clear DADO, SMS, field staff and farmers about the purpose and working 
modality of E/M farmers.   

 
• ADC activity seems fine in principal. So far very limited activities have been carried out in this 

aspect. The modality and implementation strategy should be made clear to achieve the desired goal 
through ADC. Upgrading human development skills of ADC members seem logical. It would be 
more beneficial if clear cut vision of ADC (How ADC would act at present and after closure of 
project, fund generation mechanisms, legal status) could also be delivered to ADC members during 
these training. 

 
• The sayings and requests of field worker is presented in the finding chapter. Out of which Mobility 

cost (TA/DA) of JT/JTAs is one of the prime factors that may effect the overall progress of the 
project. Therefore, this should be taken seriously and sorted out as soon as possible. 
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Annex 1 Questionnaire for DADO Officers 

 
Mid term Evaluation on Agriculture Training and Extension Project 
 
This questionnaire is to verify effectiveness and impacts of training and extension activities 
undertaken by the captioned Project. 
It would be highly appreciated if you could answer this questionnaire and return it to the Mid-term 
Evaluation Team. 
 
A. Profile of Respondent 
Name:          
Position:  □ SADO  □ SMS, pls. specify     
Name of DADO belong to:       
Tel/Fax Nos.:        
Date of Answer:        
 
B. Trainings 
1. Monitoring & Evaluation Training 
(1) Did you participate in this training? □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you think this training course met your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this training course? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Did you obtained new knowledge and skills from this training course? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
2. Extension Planning Training 
(1) Did you participate in this training? □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you think this training course met your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this training course? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Did you obtained new knowledge and skills from this training course? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
3. Human Skill Training 
(1) Did you participate in this training? □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you think this training course met your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this training course? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
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(4) Did you obtained new knowledge and skills from this training course? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
C. T/D Farm Activities 
(1) Have you involved with T/D Farm Activities?   
- Plan and preparation: □ Yes  □ No 
- Provision of guidance to JT/JTAs: □ Yes  □ No 
- Monitoring: □ Yes  □ No 
- Other involvement         
 
(2) Have you utilized (applied) such knowledge and skills acquired from the above-mentioned 
trainings for T/D farm activities? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
D. ADC Activities 
(1) Have you involved with ADC Activities?   
- Plan and preparation of ADC: □ Yes  □ No 
- Organization of ADC: □ Yes  □ No 
- Provision of guidance to JT/JTAs: □ Yes  □ No 
- Monitoring: □ Yes  □ No 
- Other involvement         
 
(2) Have you utilized (applied) such knowledge and skills acquired from the above-mentioned 
trainings for ADC activities? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
D. Utilization for Your Work 
(1) What kinds of new knowledge and skills you have obtained from the above-mentioned trainings? 
 
 
 
 
 
 
(2) Have you utilized (applied) such new knowledge and skills acquired from these trainings for your 
work? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
→ If answer “Yes”, please state how and for what activities you have utilized these knowledge and 
skills you have obtained. 
 
 
 
 
 
 
(3) Do you think that your technical capability has been improved thanks to the above trainings 
offered by the Project? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
(4) Do you think that quality of your work and services provided for JT/JTAs have been improved 
because of these trainings? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
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F. Request for the Project 
(1) You (DADO officers) are responsible to plan and undertake farmers’ need-based trainings for 
JT/JTAs, provide appropriate guidance for them, and monitor their extension activities, in order to 
enhance their capabilities and quality of their extension services. 
In this regard, what kinds of knowledge and skills, do you think, are still lacking and required for you 
to obtain and enhance? 
 
 
 
 
 
 
 
 
(2) If you have comments and request for the Project, please state freely. 
 
 
 
 
 
 
 
 
 
 

THANK YOU VERY MUCH FOR YOUR COOPERATION!! 
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Annex 2  Questionnaire for JT/JTAs 
 
Mid term Evaluation on Agriculture Training and Extension Project 
 
 
This questionnaire is to verify effectiveness and impacts of training and extension activities 
undertaken by the captioned Project. 
It would be highly appreciated if you could answer this questionnaire and return it to the Mid-term 
Evaluation Team. 
 
A. Profile of Respondent 
Name:          
Position:  □ JT  □ JTA  □ other     
Name of ASC/ASSC belong to:      
Name of District belong to:      
Tel/Fax Nos.:        
Date of Answer:        
 
B. Trainings 
4. Farmers’ Needs Assessment Training 
(1) Did you participate in this training? □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you think training course met your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this training course? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Did you obtained new knowledge and skills on agricultural technique and extension? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
5. Extension Planning Training 
(1) Did you participate in this training? □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you think training course met your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this training course? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Did you obtained new knowledge and skills on agricultural technique and extension? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
C. T/D Farm Activities 
(1) Have you involved with T/D Farm Activities?  
- T/D farm training (cultivation practice, farm management activities): □ Yes  □ No 
- T/D farm demonstration (Field Day): □ Yes  □ No 
If answer “Yes”, please answer following questions 
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(2) Do you thinks this activity meet your demands/needs? 
□ Yes  □ Partly yes  □ No  □ Uncertain 
 
(3) Are you satisfied with this activity? 
□ Highly satisfied  □ Just satisfied  □ Not satisfied  □ Uncertain 
 
(4) Have you obtained new knowledge and skills on agricultural technique and extension responsive 
to farmers’ needs? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
→ If answer “Yes”, please state what kinds of new knowledge and skills you have obtained. 
 
 
 
 
 
 
(5) Are you provided guidance and supports by DADO staff (SADO/SMS)? 
□ Yes  □ No  
→If answer “Yes”, do you think these guidance and support are appropriate? 
□ Yes, appropriate  □ Yes, partly appropriate  □ Inappropriate  □ Uncertain 
 
D. Utilization for Your Work 
(1) Do you think that your technical capability regarding extension activities has been improved 
thanks to the above trainings offered by the Project? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
(2) Have you utilized (applied) such new knowledge and skills acquired from these trainings for your 
extension works? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
(3) Do you think that quality of agricultural extension services provided by you to farmers has been 
improved because of these trainings? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
E. E/M Farm Activities  
(1) Have you involved with E/M farm activities? □ Yes  □ No 
- Selection of E/M farmers: □ Yes  □ No 
- Situation analysis on cultivation practice and farm management: □ Yes  □ No 
- Provision of guidance to E/M farmers: □ Yes  □ No 
If answer “Yes”, please answer following questions 
 
(2) Do you apply such knowledge and skills acquired from the above-mention trainings (especially 
T/D farm activities) for facilitating E/M farm activities? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
F. ADC Activities  
(1) Have you involved with ADC activities? □ Yes  □ No 
- Organizing/formation of ADC: □ Yes  □ No 
- Survey on ADC village: □ Yes  □ No 
- Provision of guidance to ADC members: □ Yes  □ No 
If answer “Yes”, please answer following questions 
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(2) Do you apply such knowledge and skills acquired from the above-mention trainings for facilitating 
ADC formation and its activities? 
□ Yes, largely  □ Yes, some only  □ No  □ Uncertain 
 
G. Request for the Project 
(1) What kinds of knowledge and skills, do you think, are required to be obtained and enhanced in 
order to provide agricultural extension services responsive to farmers’ needs? 
 
 
 
 
 
 
(2) If you have comments and request for the Project, please state freely. 
 
 
 
 
 
 

THANK YOU VERY MUCH FOR YOUR COOPERATION!! 
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Annex 3   List of DADO officers participated in the questionnaire survey 

Identity No. Name District code * Designation** 

1 Mr. Som Nath Ghimire 2 PPO 
2 Mr. OM Bahadur Adhikari 2 EO 
3 Mr. Mahendra Pd Chaudhary 1 EO 
4 Mr. Sudhir Shrestha 4 HO 
5 Mr. Prakash Pandey 4 PPO 
6 Mr. Tej Prasad Dawadi 5 EO 
7 Mr. Kalika Prasad Koirala 5 HO 
8 Mr. Lokendra  Bohara 1 PPO 
9 Mr. Narayan Pd Khanal 3 SADO 

10 Mr. Raja Ram Poudel 3 EO 
 * Sindhu-1, Nuwakot -2, Rasuwa-3, Dhading-4, Makawanpur-5 

** EO-extension officer, PPO-plant protection officer, HO- Horticulture Officer, SADO- Senior Agriculture 
Development Officer 
 

Annex 4   List of JT/JTAs participated in Questionnaire Survey 
Identity No. Name ASC District code* Designation**

1 Tapeswor Yadav Basamadi 5 2 
2 Surendra Kurmi Basamadi &Manhari 5 1 
3 Kesav Adhikari Naubise 4 2 
4 Rup N mahato Benighat 4 2 
5 Dudh Nath pandey Barhabise 1 1 
6 Pratima Neupane Melamchi 1 2 
7 Som Raj Sendai Rani Pauwa 2 1 
8 Damodar Ghimire   4 2 
9 Hari Prasad Adhikari Deurali 2 1 

10 Tika Baniya Rani Pauwa 2 1 
11 Ram Binod singh Manhari 5 2 
12 Chhabi Lall Sharma DADO 1 1 
13 Ms Bal Kumari Sunuwar Barhabise 1 2 
14 Radhe Shyam Barai DADO 2 1 
15 Sanjaya Tiwari Hatiya 5 1 
16 Madhav P Pandey Belkot 2 2 
17 Bilat Shah Basamadi 5 2 
18 Ram Hari Shrestha DADO 4 2 
19 Kesav Prasad Ghimire DADO 4 1 
20 Govind khanal Dhadingbesi 4 2 
21 Ram  pukar Shah    1 2 
22 Ram bahadur Thapa   3 2 
23 Narayan Dangol Tupche 2 1 
24 Madhav Thapa Tupche 2 2 
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25 Guru  Dayal Mandal Namtar 5 2 
26 Parasuram Giri Dandapakhar 1 1 
27  Deepak giri DADO 1 1 
28 Duhi Prasad Shah Saphru 1 1 
29 Rameswor Lal Karna DADO 3 1 
30 Ganaga Ram Yadav Kalika sthan 3 2 

31 Chandra Bahadur 
Bhandari   3 1 

32 Hari bahadur Khadka Chilime 3 2 
33 Kasi Kant Mishra   3 1 

 *Sindhu-1, Nuwakot -2, Rasuwa-3, Dhading-4, Makawanpur-5 
 ** JT-1, JTA-2    
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