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Country: Nepal Project title: Agricultural Training and Extension
Improvement Project
Issue/Sector: Agriculture Development Cooperation scheme: Technical Cooperation
Division in charge: JICA Nepal Office Total cost:170 Mil JPY
(R/D): January 2004 to January 2009 |Partner Country’s Implementing Organization:
Period of (Extension): Department of Agriculture, Ministry of Agriculture and
Cooperation  |(F/U): Cooperative
(E/N)(Grant Aid): Supporting Organization in Japan: None
Related Cooperation:

1. Background of the Project

Agriculture is the backbone of the Nepalese economy, which consist the major source of employment; about 80
percent of the population and 40 percent of the country’s Gross Domestic Product (GDP). However, the
agricultural growth has been slow and has barely kept pace wit population growth during the last two decades.
Lack of efficiency and effectiveness in agriculture training and extension service is one of the major causes in
the sluggish agricultural productivity of Nepal.

The Agriculture Training and Extension Improvement Project (ATEIP) was requested to the Government of
Japan to solve the above-mentioned issue in JFY 2000 and launched in January 2004. It is aimed to improve the
current agriculture training and extension service in Nepal to meet the needs of farmers. The target area of the
Project is five districts in the central development region, namely, Sindupalchowk, Rasuwa, Nuwakot, Dhading,
and Makwanpur.

2. Project Overview

(1) Overall Goal (revised at this Mid-term Evaluation)

1. Farmers’ farming activities are improved in the Project districts.

2. Improved agriculture service delivery system is replicated to other areas inside and outside the Project
districts.

(2) Project Purpose (revised at this Mid-term Evaluation)

Agriculture service delivery system is improved in the Project districts through training and extension.
(Delivery system involves agriculture technology, group organization, facilitation, M&E, documentation,
coordination, etc.)

(3) Outputs (revised by the Project in July 2006)

1. Practical training is imparted to extension workers and farmers.

2. Farmers’ need-based extension services are delivered.

3. Activities of different service providers in agriculture development are coordinated / facilitated.

(4) Inputs

Japanese side :
Long-term Expert 5 persons in total
Short-term Expert 1 person in total
Equipment 19,950,000 Yen (as of June 2006)
Local cost 12,500,000 Yen (as of June 2006)
Trainees received 11 persons

Total Cost 170 Mil JPY

Nepalese side :
Counterpart 6 persons
Office space in total
Local cost 10,700,000 Yen (as of July 2006)




Members of  [Mr. Shinji Yoshiura, Leader, Resident Representative, JICA Nepal Office
Evaluation Mr. Yoshinobu Kinoshita, Program Management, Assistant Resident Representative, JICA Nepal
Team Office
Dr. Shun Suzuki, Agricultural Extension Management, Professor, Department of International
Agricultural Development, Tokyo University of Agriculture
Ms. Kumiko Murata, Planning and Management, Project Officer, Paddy Field Based Farming
Area Team |11, Group I, Rural Development Department, JICA
Ms. Junko Saikawa, Evaluation Analysis, Senior Planner, Consulting Department 11, KRI
International Corp.
Period of 15 September 2006 to 25 September 2006 Type of Evaluation: mid-term evaluation
Evaluation

1. Summary of Achievements

(1) Agricultural Training

Based on the results of the Training Needs Assessments for DADO officers and JT/JTAs, trainings were
planned and undertaken. Regarding the trainings for DADO officers, three training courses on Monitoring &
Evaluation (Feb. 2005), Extension Planning (Dec. 2005), and Human Skill Training (I) (Aug. 2006) were
conducted, and 53 persons in total participated in these trainings. Moreover, Farm Management Training and
Human Skill Training (1) are to be conducted.

As for the trainings for JT/JTAs, Farmers’ Needs Assessment Training (Nov. 2004, Feb. and May 2005) and
Extension Planning Training (Dec. 2005, May and Jun. 2006) were conducted, and 182 persons in total
participated in them. Further trainings on Human Skill Training (I)(11) and Farm Management Training are to
be conducted. With the objective of improving practical skills and knowledge of JT/JTAs as well as
establishing the mutual trust between JT/JTAs and farmers, Training and Demonstration (T/D) Farm activities
have been undertaken. 20 T/D Farms in total (4 T/D Farms for each district) were set and 36 JT/JTAs
participated in these activities. Another 25 T/D Farms are planned to be established by the end of the Project.

(2) Agricultural Extension

Extension and Model (E/M) Farmer activities aim to improve farm management and cultivation skills of these
farmers by utilizing the JT/JTAs’ knowledge, skills and experiences acquired through T/D Farm activities. 19
farmers in total have been selected so far, however, actual activities have not started yet. The guideline on this
E/M Farmer activities was revised in August 2006 to stipulate that the cooperative farmers who offered their
plots for T/D Farm activities will concomitantly become E/M Farmers. 45 E/M Farmers in total are to be
selected for activities by the end of the Project.

The Project has established five (one for each district) Agriculture Development Committees (ADCs) to
compile and address the needs from farmers to various service providers and held two workshops for them.
Another 30 ADCs are to be organized.

(3) Coordinative Activities of Different Service Providers in Agricultural Development

Awareness workshops were held at both central and target districts in January 2004, to introduce Project
activities to government concerned departments, directorates, and NGOs concerned. Since DADO is a
member of DADC (District Agriculture Development Committee), coordination with other line agencies at
district level is done to some extent through this Committee. However, the Project has not undertaken any
activities except the above in order to promote coordination and collaboration with other stakeholders. For the
future, the district level coordination/monitoring workshops are planned to be held annually.

2. Summary of Evaluation Results

(1) Relevance

The Project is relevant to Nepalese development policy and strategy (Agricultural Perspective Plan
(1995-2015), 10" Plan (2002-2007), National Agriculture Policy 2004, and National Agriculture Extension
Strategy to be approved soon). It is also relevant to JICA Country Program for Nepal (FY 2003) which reflects
the Japanese ODA policy and highly considers improvement of extension service system for increase in




agriculture production.

The needs for improvement in agriculture service delivery system continues to be high from beginning of the
Project and still viable since more than 90% of the population in the districts are agricultural households. At
the same time, as the number of JT/JTAs were drastically decreased due to Nepalese Government
restructuring, enhancing the capabilities of respective JT/JTAs for effective/efficient extension activities is
required more than ever.

(2) Efficiency

Efficiency of Inputs: Since two long-term experts (in addition, one of them works intermittent basis) are not
sufficient for implementing the Project, dispatch of additional short-term experts should be examined. It
cannot be said that Nepalese counterpart personnel have been fully dealt with the Project activities with timely
manner.

Efficiency of Activities: Trainings with sufficient quantity and quality have been imparted to both DADO
officers and JT/JTAs. Especially, practical trainings with sufficient quantity and quality have been provided to
JTIITAs through T/D Farm activities. E/M Farmer activities have delayed, however, a foundation for
accelerating these activities has been established such as revision of the E/M Farmer guideline. ADC activities
have just started. Regarding the coordination and collaboration among different service providers, the
activities are insufficient at this point.

(3) Effectiveness

Output 1: Several practical trainings including T/D Farm activities have been provided for JT/JTAs. It could
be said that this output has been achieved to some extent, and is anticipated for a high degree of achievement
by further project activities.

Output 2: Very little has been achieved for this output since actual guidance and extension for farmers has just
started through ADC activities. However, it is expected that this output will be achieved by further Project
inputs regarding E/M Farmer activities, ADC activities, and provision of extension services by JT/JTAs with
improved capabilities.

Output 3: It could be expected that coordination and collaboration with other stakeholders would be promoted
through planned district level coordination/monitoring workshops, public relation activities, and ADC
activities.

(4) Impacts
It is expected that farmers’ farming technique would be improved and agricultural production would increase
through an improved agricultural service delivery system.

(5) Sustainability

Support from Nepalese government for such activities as undertaken by the Project is highly expected to
continue since several concerned authorities of Nepalese government support the training and extension
approaches adopted by the Project. In addition, through the Project implementation, counterpart staff seems to
have acquired sufficient capabilities of operation, management and monitoring of similar activities. As far as
financial sustainability, it is ensured with a certain degree within the Project period. Also, it is anticipated that
the Project activities would be replicated to other areas with finical support from Nepalese government.

3. Factors that promoted realization of effects
(1) Factors concerning to Planning
None.

(2) Factors concerning to the Implementation Process

Trainings have been planned and undertaken, with reflecting the results of the Training Needs Assessments.
Reports on respective project activities have been properly prepared with utilizing the record formats
developed by the Project.

4. Factors that impeded realization of effects




(1) Factors concerning to Planning

It was initially agreed that detailed activities from the second to fifth year of the Project would be decided
through the first year activities in the form of the Plan of Operation. However, it had not been prepared by
July 2006 when a Work Plan including detailed activities and schedule was prepared by the Project. Also
quantitative indicators have not been set by the time of this mid-term evaluation.

(2) Factors concerning to the Implementation Process

1) Due to lack of overall plan of the Project, it seems that counterpart staff felt difficulties to implement the
Project such as preparing budget request for Nepalese government without any shared goal, detailed
project activities and schedule.

2) Since the office of Regional Dirctorate of Agriculture of the Central Development Region headed by a
Regional Director (concurrent with Project Director) was transferred to Makwanpur District, and two
counterpart staff (Agricultural Extension Officer and Agricultural Training Officer) are not full-time staff
for the Project, it seems that communication and information sharing between the Japanese Experts and
counterpart staff were not so smooth. The Joint Coordination Committee (JCC) meeting, aiming to review
project progress and exchange ideas, was held only once in December 2005.

3) Status of such communication and information sharing between both parties has been improved since
having knowledge and experiences with Nepal was considered for selection of new Japanese Experts and
above two counterpart staff were obligated to attend the Project Office certain hours at least twice a week.
In July 2006, a Work Plan was prepared jointly by both parties, through which, their common understating
on the Project and the ownership of the counterpart staff toward the Project seem to have been enhanced.

5. Conclusion

It is a fact that the Project have not been progressed smoothly due to some difficulties faced during the first
half period, such as security reasons, a lack of overall Project Plan, and problems in communication and
information sharing between the parties involved.

Regarding the respective project activities, several guidelines and formats have been prepared, and a series of
training workshops and on-the-job training at the filed level has been conduced with focusing on capacity
development of extension related personnel. This has resulted in some accomplishment in improving
agricultural extension services such as development in a linkage between the farmers and extension personnel.
Meanwhile, project activities and schedule have been identified and adjusted through the preparation of a
Work Plan. In addition, revision work of the PDM including setting the quantitative indicators has helped the
parties involved to have common understanding on the Project policy, purpose, and targets. Thus, it can be
said that a foundation on accelerating the Project activities towards its goal has been established.

6. Recommendations

(1) Project Personnel

* Possibility of additional short-term experts in the fields of farm management and strengthening of the ADCs
should be examined.

« It is necessary to establish a system within the Department of Agriculture (DOA) to correspond to the
Project activities in an institutional way.

(2) Budgetary Arrangements
« It is essential that the Nepalese Government allocates more budget from the general account in order to
sustain the Project achievements within the Nepalese agriculture extension system.

(3) Strengthening the Existing Agricultural Extension System
+ A system to monitor and evaluate JT/JTAS’ activities in a fairy manner to reward their efforts is necessary.

+ DADOs should build a system to facilitate exchanging/sharing of information among JT/JTAs and to
accumulate institutional memory regarding extension activities.

» Stronger coordination and consultation between JT/JTAs and SMSs is necessary.

(4) Enhancement of Capabilities on Farm Management




= Skills of JT/JTAs on farm management should be enhanced through trainings with focus on linking
production with the market.

(5) Coordination and Collaboration
+ Coordination at district level should have reflection on collaboration at the filed level, such as development
of functional linkage between farmers and other service providing agencies.

7. Lessons Learned
(Not applicable)

8. Follow-up Situation
(Not applicable)
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Date Activities

15" Sep  Fri Members from Japan’s arrival to KTM

Meeting w/ JICA Office, Project and Internal Meeting

16" Sat  Field trip to Nuwakot district / Japanese Team only

Observation of training activity at Nuwakot DADO office
Visiting T/D farmer at Khanigaon and Belkot VDC
Interview with JT/JTAS

17t sun




18t Mon | CC to Secretary, MOAC
1% Joint Evaluation Committee
- Explanation of evaluation objective, method, criteria

- Brief on Pre-survey results and Q&A

19 Tue | Field trip to Sindupalchowk district
- Visiting of T/D farmer at Tatopani VDC
20" Wed L :
- Interaction with DADO officer, JTA and farmers
- Visiting of ADC farmers in Fataksila
- Interaction with the ADC farmers
21° Thu  Internal Meeting
22" Fri ~ 2"" Joint Evaluation Committee
- Review on achievements and Drafting 5 Criteria Evaluation
- Discuss on Conclusion and Recommendation
23" Sat  Review documents, Draft Evaluation Report and M/M
24" Sun 3" Joint Evaluation Committee
- Confirmation on Joint Evaluation Report and M/M
25" Mon Joint Coordination Committee (JCC) Meeting
- Presentation of Evaluation Report
- Signing of M/M
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Dr. Shiddi Ganesh Leader Senior Agriculture officer, Planning Division,
SHRESTHA Ministry of Agriculture and Cooperatives

Mr. Mahendra KHANAL Team Member |Agriculture officer, M&E Division,
Ministry of Agriculture and Cooperatives

Mr. Kamal Raj GAUTAM  [Team Member |Senior Agricultural Economist, Monitoring and
Evaluation Section, Department of Agriculture,
Ministry of Agriculture and Cooperatives

1—4 ZERRE
[ 2R A - Ministry of Agriculture and Cooperatives/MOAC]

Mr. Ganesh Kumar KC Secretary

Mr. Tek Bahadur Thapa Joint Secretary in charge of Planning

Mr. Bhirab Raj Kaini Joint Secretary in charge of M&E

Dr. Shiddi Ganesh Shrestha Senior Agriculture officer, Planning Division
Mr. Surawan Adhikari Chief of Planning Division

Mr. Mahendra Khanal Agriculture officer, M&E Division

[ =35 : Department of Agriculture/DOA]

Dr. Deep Bahadur Swar Director General

Mr. Surath Babu Aryal Deputy Director General in charge of M&E

Dr. Hari Dahal Deputy Director General in charge of Tech. Transfer
Mr. Ram Prasad Pulami Senior Agricultural Economist, Planning Division

Mr. Kamal Raj Gautam Senior Agricultural Economist, M&E Section

Mr. Rabindra Subedi Program Director, Directorate of Agriculture Extension
Mr. Sridhar Adhikari Program Director, Directorate of Agriculture Training
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Mr. Purna Man Shakya Project Manager, ATEIP
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Training Courses

Date and Venue

Participants

1. | Officer Level Capacity
Building Training on "
Monitoring and
Evaluation of Field Level
Extension Activities"

14-16 February 2005
(3 days)

Horticulture Training
Centre, Kirtipur

20 Participants

(Dhading-2, Makawanpur-4,
Rasuwa-1, Nuwakot-3,
Sindhupalchok-3, RDA Central
Region-5, AED-1, ATEIP-1)

2. | Officer Level Capacity
Building Training on "
Farmers' Need Based
Extension Planning"

26-30 December 2005
(5 days)

Horticulture Training
Centre, Kirtipur

17 Participants

(Dhading-4, Makawanpur-3,
Rasuwa-3, Nuwakot-1,
Sindhupalchok-3, RDA Central
Region-3)

3. | Human Skill Development
Training for Officers

14-18 August 2006 (5
days)
ATEIP Meeting Room

16 Participants
(Makwanpur-2, Nuwakot-2,
Sindhupalchok-3, Rasuwa-2,
Dhading-2, Regional Agri
Directorate-2, Directorate of
Agri Training-2, ATEIP-1)
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Training Courses Date and Venue Participants

1. | JT/ITA Level 1st batch: 6-10 Nov. 2004 98 Participants

Capacity Building 2nd batch: 24-28 Feb. 2005 Dhading-26,
Training on "Farmers' | 3rd batch: 29 May-2 Jun. 2005 | Makawanpur-26, Rasuwa-8,
Need Assessment” (5 days) Nuwakot-22,

Horticulture Training Centre, | Sindhupalchok-16

Kirtipur

2. | JTHTA Level
Capacity Building
Training on "

1st batch: 8-12 March 2005
2nd batch: 8-12 May 2006
3rd Batch: 29 May-2 Jun. 2006

84 Participants
Dhading-22,
Makawanpur-20,

Farmers' Need Based | (5 days) Rasuwa-10, Nuwakot-20,
Extension Planning" Horticulture Training Centre, | Sindhupalchok-12
Kirtipur
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Batch | District Crop Trainng Duration JTIITAS
1st Dhading Cauliflower | Oct. 2004-Mar. 2005 1.Narendra Pratap Shah
2.Keshab Prashad
Adhikari
Makawanpur Broccauli Nov. 2004-Apr. 2005 Ram Binod Singh
Rasuwa Cauliflower | Nov. 2004-Apr. 2005 Dukhi Pd. Shah
Sindhupalchok | Cauliflower | Oct. 2004-Apr. 2005 1.Pratima Neupane
2.Smita Bhandari
Nuwakot Potato Nov. 2004-Mar. 2005 Hari Pd. Adhikari
2nd Dhading Cucumber Feb.-May 2005 1.Keshab Pd. Ghimire
2.Rajendra Pd. Yadav
Makawanpur Tomato Mar.-June 2005 1.Surendra Pd. Kurmi
2.Tapeswar Yadav
3.Bilat Sah
Rasuwa Paddy May-Nov. 2005 Ram Bdr. Thapa
Sindhupalchok | Long Bean | Mar.-July 2005 1. Dudh N. Pandey
2. Mashi Lal Sah
Nuwakot Cabbage Mar.-June 2005 1.Som Raj Sendai




2.Tika Ram Baniya
3rd Dhading Potato Sep. 2005-Jan 2006 1.Damodar Ghimire
2.Rup Narayan Mahato
Makawanpur Cauliflower | Oct.2005-Jan 2006 Guru Dayal Mandal
Rasuwa Wheat Sep 2005-Feb 2006 1.Kalikant Mishra
2.Rameswar L. Karna
Sindhupalchok | Cauliflower | Sep.2005-Jan. 2006 1.Chabi Lal Sharma
2.Dipak Giri
Nuwakot Cauliflower | Aug.2005-Jan. 2006 1.Balhari Ghimire
2.Madhab Pd. Pandey
4th Dhading Long Bean | Apr.-Aug 2006 1.Govinda Khanal
2.Ram Hari Shrestha
Makawanpur Bitter Mar.-July 2006 1.Sanjaya Tiwari
Guard 2.Hedamba Raj Adhikari
3.Ram Pukar Sah
Rasuwa Potato Mar.-July 2006 1.Chandra Bdr. Bhandari
2.Resham Raj Lamichane
Sindhupalchok | Summer Mar.-July 2006 Parasu Ram Giri
Potato
Nuwakot Okra Apr.-July 2006 1.Radhye Syam Barahi
2.Debendra L. Karna
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FURIPASHEEHRSIATEY, 7uv=7 FTik, ERE¥EREZEES 0V 27
F DM ~O@BE 2B L, RAESCHEELZRIET I L EZRED -2 L L TH
FTW5,

BHAEE T, 200441 AT REVCE T V=27 bABEICE W T, BBEEICK L,
TuY s MNEBERNT OV v a y FTEBME L, £7-. DADO 2 AR & 3 B %
FEEDODAUR—=TbHD D, BRL L TOMEATHEMBEEORELETITH
NTWVWAR, TNETIHINOLOIEHICHEEL . tho BKR 2 aH% - BEL#HILTo
TR,

3—38 ZHiEruetXx

(1) ala=F—ar - - FHiLA

AP xr ME, ERIEBETIK 2ENLL5EHOFEHFEMARE L., ¥KE
i 5t (Plan of Operations (Pos)) & L CEEDDH I L Lo T, 2004 4 1 A M
H 2005 E 7THETCORENRAY Va— L Z R LELONEEEE L TICAICHET
SNTWVWEbLDOD, TN FNN—NIA T 7 —— e+ HJlidagIn T
STEHRTHD, FRX—NMI T2 —_"—KELTIE, Yuy=7 FOEEGEM, &
BKAr Y a— N EG0EBEBEPRVKETTe Y =7 OEax OIEENIZEWNTT R
NAAKRNaIy hAVMEROONLTZTED, FEEMICHT->TITHLIZ2KLT
Wit DZ L ThHD, FFMERABEAENET E TEXARN—VEFF~DOTFTRFREZITOIC
Hl-o>THMEREL TV

IR ARAEMRRZIT, 2= LICOWVWTOHA - BEBEAH Y, KEICAY 2 =
== aryiEPRhVLELTCWDLIEIICAZTOND, REOH Y X —/3— | 2
& (REUHE, BEEERHAY) o0 TH, Al tb@ic2m (A, A) E7m v

Ve Y PEIRETETREBRO LD  FERBUMICICARBE a2 MEREMA L THE/RL
TREFa2 AV I LOHEEE RIDDOHNRF% E L, Project Document & IEIEN 25 CEZ B X EIxEk L Cik
W5, LU, ZHIEESHFEMGFTE ORI EN D, IHEBICBWTEROEERE L OMEBEAAEL
TLEIRBER > TWD,
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=7 FEBANICEAZH L, BEEHEBEZX2 ARV EROD I TWDL 2L, £, M
BMUEDOEBIZL > T~ I U T NVEANZ U XIZBE) LT U7z B 8 Hs 2 B R o
AKEHA, EL<HFRI b~ XITRED Z EIWZFEW, KD Project Director (Regional
Director #£%) H W h~ U A~RLH5 &, Ihblckv vy Z—R—FLtpaa
== alrNEVAL—XTRDHIENRIAEND,

AKETAHIZ, ZThETOTr Y =7 MEBIEK, PDM OEZRICESE, BARANEMN
FehyorZ—NR—=FrLDFELAVDOL LI, A%OT Yo s b FEEFE S ERS
NWic, BB IO EIZY > TE, ETHFUMOA—F—2 v T E2EALL DO HM
BRE2METIZENEETHIORFHBROZLThHIN, ZOFEELBL T, I U
VHE—=NR— b DR Tu T2l NIRRT EHEA—TFT =y TR mMELEERZITOND,

(2) =%V > 7Kl

K7av=7 hoxE=2Y  7EHILZ., HDOIBRETEMIL WL EF 25, Hx
D7Vl NMEBIZOWTIE, =—XTEAA ML AR—F FELHR— . T/D 7
7 AIEBO LR — FBER SN D7 L, BWUICRENS RIS TWD, FEI2KOE
=X Y7oV TIE, FEVEEMBEFEET (DADO) 25 A BlEREHEEHE A ER L.
Tl NEBEFNEVELDEIT>T WD, L LARSRBEETIE, uy
=7 MEBIZRETHEINLTWDLIEWVW)I DT TIERVnED, EE7 4+ —LDOWEIZ
DERFTRETHDH, Yuvzl MERNCHTHI 7+ —T v iE, HEZIHLCT
BL2ICHIELTWEEDD, AT AELTHEHMBELLTWARY, K7XaPx7 bDE
L REOREZEZ X RX—= NV OMDIER) - 7027 T AL KMSE TN ZDICH,
AK7avzl hoxr=2Y 7L B¥J (DOA), BEMEE (MOAC) OEH E =
AV T EDBENRY ZEILL TV KLERDL D,

A7 vzl NEBRDIZEW T FREMFFEOMERK, 72T =2 MEHOMER.
B - REICYD VW TOERZHEAZHENE LT, &RFAEZEBES (Joint Coordination
Committee: JCC) IR L FEIRESAGEZH O EDRAEINLTWE, LaLaeRn
zemwﬁmﬂf BIESANHEPNTIZORT, TNETTICCHRE=FV > 7
EE STV S EWVEW,
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ETAE FMS5EBRIC X BEM

AFEMIZHHFM LD e, FEMSEHA DS b, 24 M) & THRME] £ &
BLL CTRb 2 1T - 72,

a—1 M
(1) FS— VPR B & o f A 1

[ e 954l (Agricultural Perspective Plan: APP, 1995~2015 4£) |, %5 10 &k &f
i (10" Plan. 2002~2007 4£) ). E% % B (National Agriculture Policy, 2004 4) |
TIE, BEAEMOM EZBUZBRERY 7 X —OREORE, KE L@ U 72 K G
CTEM OB, ST IR E R REY OB A X AEM S LSRN BT b, 0 %EkF
BO—os LT, BRO=—XICAIL - BERWMOMEL RS RPRZS LT
D, Flo, ELKREIND TED TEZEREES KEK (National Agriculture Extension
Strategy) | TlX, BEV -t X0REI+ S TRV ERRBELEEEDOKED—2D
R ERoTWnDHEWI@#HOb &, HBHEORE DM L, RMNAT 77 7 e —F
Dbl LD, BEELY—ERAOYFLLNBEEIRL TS, HE - EREZBBLTO
BEVS—PAR® AT LIOKELZHEL L, HERRIVES SN EBEMELZR
% (ADC) OF - #ifbz a0 AR e Y =27 NI, FAA—AAlOBE - BIEOEF &
ELHELTWD,

(2) H A > ODA B & o 41k

JICA E Bl F ¥ EhE it m (2003 %) TlE, XEELES D HO—>2L LT, IEEAL
FEBIOIRAOHERIZE AT KEDE L) NETF O, BEEEIERDOZD O &L
KoK ENEBBEB SN TS, oT, A7 Y7 bk, HAD ODA BUR % KM
Li-REmEEEAELTWND,

(3) HEHIE D =— R L DR

K7 T/ b 5HOREIT, FHHABMBEREROL ST F~ 2 A N60
TI7EA, BEZEOHBIZEDZEDOT, RYRBECTHoT, AR5 TIE, BFH
mNQEL EEEDDHZ D BEY AR RAT LAOEFEICHT DH = — XL,
TuY s FREBEENOHEICELSETHED LT EHW,

XN —= VB OBKR, THRHEIBICEY, B¥EY—EXY T8 % — (ASSC) 2B Ik
Eh. FRCHEV, BERE QTOTA) o bHiBshz?, koT, AFuv =27 b
HENEL, RS5O S L, DADOL L TE¥EY —bvRx® % — (ASC) »"HLOT7 7
TANLBHES THLHHBICBEESNR TS, TALOHEMBEICLY ., FRY - D3
B 72 RIEEB DD D, HxOHEKRBOREIIM EAIY —EROLATWD,

4—2 ZHEHE
4—2—-1HBADOHEME
(1) BR[O A

1) HMFE

2 2003 4F 3 H BI{E, ASC/ASSC @ ¥i% 61, JT/ITA @ 1% 108, BL{E, ASC @ %1% 26, JT/ITA O %1% 68, (JTNITA
DT, DADO i E 2% <)
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TJuY=s RGN LO2FM, REEMEIL (F—77 FAAL ¥ — EHH

BRENE, REL N ROCEFEMZE 14 (BE KR OBERAT Y2 —b
BTNz, REXLY, REMHEMEIL, 777 A F—/REEK, EHH
BOREMEO 2HDPEEINDIEHER>TWVWDE, BLF—T77 PSP -2 K
OPRIEICY o> TR, BH 7 o ZA88IE L, W H SRS — L O BUR O Z I
V2006 £ 4 A TR CHAIIRE TEKRE) ISR LRI R 2B L Z
ERENG, HIEEOBERNS 6 r AR OEMEEL R oTc, £, BLF—7 7 KA A
P—3EYWAELZRY RSy PAVHOBET XN E2HK->TnD, =77 FAAH
— IO T B EBE LEEL VA A0 L ZAKBEOMBITRZ T b,
LrLAaehb, A%07e =7 FOFHELEZEET L L, REEME 24 TE+
HEEFFEVES, LEICS U TEMNMNR2ENFTEMEOIRE Z MR - ET X TH
%o

2) A

Hil (Yo7 FEBITMIT), 4A— s34 (DADO [\iF)., HEsH (ASC [
J), avEa—H— TUOENANIATREORT 7o 7 AEOMMPEEIN, 7
UVl MNMEBOLEDIZHFSIERH STV S,

3) ARIHHE

AREPEIZ DN TIX, ERFEBE 3L, —BRFERESAZIRELTEBY, I U
VA== FDIFIELE K DADODOSMSS A NS ML TW5 S, 2 bt
DA va2—ICHELEZMETHY, RIFEICTELNTZMHE - AT e o=
FEBIIERHSI AL TWS,

(2) RN= DA

1) oz —R— kD&
BENELEBEERBLOD T X —R—= R HRETHDLHZ T . AT 27
FOIWEENS, HOOBET AR (BEWNER., BELLR) o@FEBICKET S
EWVWOHITHERH D, LrL, TBRETOEB EOBBE»L, K7 rv=s MZ
BOWTHEOBRARITIRXEBNF+DICHA IV T I TN TERELIZE VW
W, %7027 NOEHENMEZ TW ZEbEL, A7y =2 NEKELY
FEEA IV T ELATHITZDDOERHIEZEDLERH H, ZiiZix, 2006 4F 1 A2 6
Bopkosr#E 2@ (A, K) 37027 hEBEHTI—T 47 %475 Z &1
Z.ZD2HDAT A —=R—=F RN T a2l VEETRWI EOREARERDR
WX, 28D I H =R = MNIEDBEBANRSISETE T TR, BEIZIGT
T (BIZIERERICIE, MEBELEOBEBRNLEBEXITHARNETCH IR E). TR
THRPEBOICKET D E NI RH 2D ENEEND,

4 —2 —21EBOFERKE

(1) JRENHETE B

1) DADO Ft & (SADO/SMSs) [A] i} AfFf&
2004 FEICEM I NTZME=—XT B2 AL FOKERA2BE 2 T, HHENZH - £
SN TS, TNFETIC.3ODHENEME N T % ODADOIE O IZIE42E

3

= Ll 53 DADO @ SMS 7 b AMEBHEME 2B SERE Y m R BV TE . ATV rY=22 F~0DH
GEANVED b, 2= LVBEFMOHE T, FHENBRSNIEEG LD LD &,
W2 2-2-1 TRERE) LH#BOLED,

4
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WBMLTWD, FICRER2ODOHHENFHBE SN TS Z L HHEHKSD &)
DETIEAZTe Y27 Mk +okhifEngttans 525, £7-. DADOW
B+ 28 EREORKE, HESMEOIFFEE2EN HHEIZL Y =— XN
Sl MBI L Vel L 2lA L), THIMEICHEL TWD ] EoRZE %
LTWAZENLE, HEDBIZOWTHL+SHThHhDEERD,

— 7. DADOREIIHFEIC L o CH Nk & HiF2IER L. JTNTAs ~D 5
s, BROMMIL - BEEZITH) 22 WHFEINTWD A, EBEIZIE JITHITAS
DOWFER L OERME (ADC) ZLMNEIT L, JHEF 5 E T iX. DADO Ik & ~
DOWHE (FFICBRMEMBEEOREICHIET I2HNE) 28E£FPNICEBT RETHo 72
LEZD,

2) ¥k B (JTNTAs) [ ) HHE

2004 W Ef SNTEME=— AT B ARA L FORBEZBE 2 THHENHE - 3
i S TWbD, TNETIZ, 2O00HENFE N CITATAsOIZIEEE NS L T
WA BIZ3ODHHENREFHENTWVWEZ L IEKESD &) OFTIX., K
Tuavzs MLV taomtEREMLsD EE 2D, 2, JTUTAsIZHK T 5 E
MEFHEOKE., HFESMEBEOIZER2EDN HHEICLY=—2XnHah). THFf
BlzloHirlt2WE L), HECHEL TS EEEZELTWVDLZ END
SHHEDBIZSWT b+ THDLEE R D,

DADO % B & R EEIZ, JTHATAs LA EIZ L » THE L Lz ek & Bl 2 52 B o # ik
b FBHEICENTZEAHBIN TS Z L s, EEAZ Farm Management
Training Z O HFEIC DWW TIX ADC RN » CTHET RETH-oT2EEZ D,

(2) WL KIED

1) TID 7 7 — A5 H)

INFETEMTAH (LHIXZ—MMECHY) OTIDY v — AIEE N EE S,
A 20TID7 7 — 2N EEBE S, 36 L DITNTASA Z N E THEEHICEML TV 5D,
FA%IF. KESHMOTIDZ 7 — 4 (FE25T/ID7 7 —4) #EETHTETH
L, ZHICED . BATOITNTASHTID 7 7 — LAIEBICSIMT 5 HALTHY . IF
ELLTIEFE+DTHDEE25, JTUTASICKH T HAEMEREOK L, TIDV 7 —
AIEEIZMEOIZTEEN. [=— ANz N [ Hzhl t2W&E L, Hib
L TW% |, 'DADO Officers/)» L bl 2585 Z 51 FTCWnWb ] LRIZL TS Z &
ML FEHOEICOVWTS o ThDdEE2D, LL, WiIFEIO A L& HEH -
FhHEZ BT DITHTAsO BB N+ oI, a2 rH 2245795 2 TEESN
EIEEWVWRTEL, MBREPBRBLADOEE I N TWAEF—2A L A% bz,

2) ExKETIVESFE (E/M Farmer) 5 #)

F{EENXELE L THBD 5B TLODOEHKET VEZNREINTLDL DO, LAWY
RIEEITAT DO T VAR,

INFEFTTu V=2 PRRELEERETNVEZIEEBOTA KT A4 Tl ¥

© ® N o o

Farm Management Training & Y Human Skill Training (11) 2007 4 % Jii 7 &,

FEMITIRAE R 3 2B M,

F2Em2-2-1 TRENE) LB LBY,

Human Skill Training (1) % T'(11),/2006/07 4 % Jii 7 &£ . Farm Management Training 2007 4 3 Jii ¥ &,
FEMITIRAE R 3 2B M,

WOSENIL IR E R 3 &2 B R,
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(VDC) %72 94E% (V—FK) OZnNETN»oELRET NVEZEZENT D2
EELTWED, JTNTAs O - BE N A BB Lo/ R., 2006 8 AIiZ A KT 4
VOWET N ENTZ, WET A KT A4 0O FTIiE, TID 7 7 — A& IZ #3542 24
LIZBEENERETVEFLELTCRAEBEINDGZ LR, Yoy METE
FTCICFABSDOERETVEZHPREINDIRLIAATH D, 5%, HikiS B INH
TR0 EENESTZEE 25,

3) REMMELEES (ADC) [HHE)

HEBIC 1> ADC S TBY ., 2 E TAHE 5 >0 ADC b &S h T
W5, WADCZEB UL C=—XT7T A XA b7 x5 —LOHE 5 EK O E % IZ
WTOEREBPEMINTWDD, ADCIFEIEHB SN XN THhbH, 5%, 1
VxZ METHETIZIE., FIC30D ADC SN2 FETH D,

(3) DY — B AEME L ORI - HHE

Zu Y= FRMBEH (2004 4 1 ) (2. Awareness Workshop7s 1 & 4 DADO T
Fhii S A, BUFBEER . NGOBBREDOD BN H - 7=, F7=. HILNGO L W [F 0I5 @)
T TWHDADOL B D, L LAns, K7y FEe LT, HOoXT—7
RN = DB ZREAEIETR T TELT, - HEICOVW TR ETIEEAL
EENR BN ES 2L,

4—3 EH@HHE
4 —3— 1REDERKRI

(1) BE1  EEROMERELBERTRFIZEZOND

JTHTASD {58 % 3 2 DADO B ~ X+ et nft s Tnwd &5 % %5, DADO
BEIC T 2EMEREORE. HESMEOIFTIEEEN, FHEIC XV TG L7 B -
Mk 2 EBITIEP LTV D, M E A m L Lz, JTOTAsIC#RE T 20— 20 g
W kL7 EELTWSDYE, F7-, TIDZ 7 — AIESh & & 1o kk & 72 (FE R ITIITASIC
LI TS, JITOTASICXI T2 EMEFAEOKR, ZIFERED, HEICI D EEL
T s R E SR EBICENL WD, BN IR ELE, ¥Rk —ERXDHE
W ELEERIZEL TV ZEnbB, MENREBHNTHDL LERD,

DRzl BEMNHFENERBICEZONDEWVIRECZOVWTIEZINETICH D
BEERINTEBY, %0708z MEHIICL- THICEKRENEEDIEEZD
N5, BEICHTHEBRMHFEORMICHONVWTE, 5% O%KET LVEZIEE . ADC
WA BT, RBEOERIBFETE D,

(2) E2 BRF=—-X RS ER— AN EFICRELEIND
ADCZHEU T, BE=—XDT7EAAL FB 20054 11 BICEB I N0, BEFE A~

DIFE - TRy —E 20T BE ST IENDTHDL, LoT, ZTORENINE T
ERINTZEEFEVEHEW, IR LB BFE~0E LY — X AT D ITNTAS
OERLEBAMENRIAETIND Z &, TERETVEFZEEH RO ADCIEE O &N

' 723 DADO (X, DADC (District Agriculture Development Committee) O A > /3— T % 7= . [ Committee
EBLEELANALDOAT =7 KLY —HORE TS HREZIITOATNS,

2RI R 3 & B,

BRIV R 3 2 B R,
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ST EML, ABINLOFEHEZBELC, BF=— R A ERY—ERDOEF
~ORBLEVIRENZREINDILENR RS AAEND,

WM, TID 77 —2{E#ZEBEL T, BEEMbFESIERTELLoER BN,
RIVE B 25 JTNTAS ~OWHEZ 1T TR <, BE~OE K -2 EMELTHD E VD
BRI EN R Sz,

(3) AR 3 : BEMELERITHRLIER LIV - ARMEFOTHNRHESNLD

AT vzr bELTIE, MOBREE O - EET I ETITFE A EFE S
MTWKW07D9:7FTi\ﬁ%\ﬁfﬁ%%&UNGO%?wT\ﬂV“Wﬁ
BRe= Vo7 U= ay 7RI 1EHET D EEBIC, RREB 2L, fit
RF—2 G0 OBBREREIC, K7XaY =7 FOFEHZENL TN ZERTES
nNTWb, ZhbOhEE &Y ADC HEZE U ENSBERSND Z ERGFESH
D .

4 —3—27uVx7 FEEDOERRKRDR

IR DEED, TNETORREOERIZH T2 LD THLTZD, BEER T Y
=7 FAEOERZFMT 2L IIRETCHDI, 4%, KEOERZBL Y 27
FEEOERNUGESN D,
4—4 A RZ R
(1) A X7 K

L, BEYV -V AEE AT LAOUELZEBEL C, BFOREHFAmM EL, OW
TIHEEAENE KT > ERHMHEIND,
(2) MHHA X7 b

A7av=zr7 b LT, MOBEEEELEORE - HEFIINETIELALEES
nfm&wxﬁﬁﬂVAwﬁ%%%5)/79 g vay TR OIRRIEE 2@ U T,
ORI RRER L O  BHENMEE IS ZENHEEI NS,

Fr. ATVl NMEVHBENTEET ALY ZF A0, BIER O O
FREBIZHEE L TW Z MBI ND,
4—5 BMBEBMHE
(1) BUR

[EFEEL R DT ARINEZZ L, BEBRESEERVCEERLA S
Vxl MNIBTLIHE - EERT e —FE2LELTWDLZENnDL, FEEOIEFENIZX T
é\zﬂ~»ﬁﬁwﬁﬁmwiﬁm%%%%ﬁ?5:&ﬁk%<ﬁ@wéo
(2) B H—R— NDHE T

B —R_R—rD7aTcy biEE - FH =X U TORRNTITECHD > T

WL ENL, Kfm?:?k&ﬂ%@%@’owf LA TEE - FHE - T
=2V 7L TnW ZeEn+n BEThDLEEbNno,
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(3) B Brry £ foe 1

FERFHBICTa Y27 POFHIREGEENTWHELRY , RESHICR L TR /N—IVE
RO THEZE Y CHZLIEAETH DL, 7uy=7 FEBYENT, B AW O H 3%
BETHIAR—SENRTWERENRLAIZEFN—LAIZY 7 P LTW5S, LoT, ¥
=7 FAMWNICEB TS, MEBEWEREETO IBREREINLTVWDILESE XD,

INR—=VBEREDZLNAT e 2/ P TEBENTWVWDLET L OEREEN L
HLTWAZENDL, YurY ol METHDL, XN VBIFO THRIZEWT, K78
Tl FOEB AR E L L TV I ERBREIN D,

4—6 PDM O&ET

AT7ma Yzl MIYY, Ei LERIC2FE2D 5FEAOEHFEMZREL, EBE
st & L TELDDHEE &> TR, ZHETPDM LETOERMIFIEILHT
SN TWZhos T,

AKETHIZ, PDMO 7 e v¥=7 FEHK (Narrative Summary) (ZBJ L T, H A ANE
FEFN—=Nll BT == O TEH - HEROMEEN I, [ A== —
N I7evzr FAE] THRE] ORBPEFT SN, £, %070y =27 FO
HEdE) - A7V a— v ERELEMER, ERABEIAIRESINTL, LML, 2TZTHLERE
MR EEOREIXITbN o T,

WET S 72 PDM M OVE i GHEIZ D & . KRR F — o0k, R IC BN o
T, 7oy bF—2A (BRANEMFLE LY X —— 1K) £ PDMOAFIZON
THRFL, UTo#@by, Yav=2 PENBIONTRMEEZLETL, EE2NHEEL
E L7,

(1) ¥EEh
EiEFHE I RSN e y=7 MEBIZHVW, PDM O {58 OFH 2 &iET L7,
A OWVWTIE, =y - &FFEMLUA— KD PDM % &,

(2) vy =7 P HE

WHE R O K 2@ CRESN D2 DIFEKZT TR Mo - FhbdDZ L
b, I7Fmy=7 FAKE] ORB2zHTUFT LI,

2 %] : Agriculture technology delivery system is improved through training and extension.
(Delivery system involves group organization, facilitation, M & E, documentation,
coordination, etc.)

L iT : Agriculture service delivery system is improved in the Project districts through
training and extension. (Delivery system involves agriculture technology, group
organization, facilitation, M & E, documentation, coordination, etc.)

(3) EAZH R

Lo TEMBRE] 37y PHRRNICERSND EBA LD, YHBEED
ROBEBETHD TREFOEREHONE) 2 EMARE] 7500 THDL LD
fimemole, £, 17u =7 FAK THD TREF—E R ZT L DOYHE
DIRDEMEITZ AT LD K THLLZ D UTOLIIC I B EEIZHKET L,

% %) : Adoption of improved farming technology by the farmers will be increased in the

Project districts.
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gL ET @ 1) Farmers’ farming activities are improved in the Project districts.
2) Improved agriculture service delivery system is replicated to other areas inside
and outside of the Project districts

(4) FEHE

InFEFTOTE Y2 MEBOEMRKN, S%FHE I TWDIER, #FS N5k
BeAg v X7 b ERFLELETRIMMT—2 7y FEBRENILFE CHRIEZORTE
BAT-> 72, FEMICHOWVWTIX, WiT#% PDM 22 H, R ESHhIZHEECIHoNT, BEHE
HIZFU T EEY,

JTHNTAs O 21X, ASC TIE72< DADOICHEIFE L TWAHAE LWL, K EKIC

BEDY, K7u v NMTEXDZPHEIRSML TWAH DL, ASCIZEI% T 5

JTNTAs Th 5 Z &b, HRBICHEET ZHEIC OV TIZZ O IJTINTAs 28 %t 5

s,

@ ERICHETHIHEEAZRELTWVWSLIN, ZZ2THHELLTWSDIE, DADOS
ASCse 7 ua V=7 hH A DS LEHBEEOHFTICEA . AT Y7 NE
MA~DT 7 EANARERERTHD LED, BREOa o3 225", £
7o, BEEESEL-DD0T—X Y —A L LT, BRYUVTAHEL L TWD N, K
T el NMEBA~OT 7 ANARBTHLIEROF N L ERSED &
LT 5,

@ AFMAMIZTHRESINTZINS OFEEIT, 2008 F L IFICTEIN TV DK T
Pl VT, BRER, Y= FEE, B EEOERRIEBRGET D7D
EHENS,

(5) AR SR AF

WilEshr7"nmvy=7 FEH, RESN-HFELZEEO L, HBEHITHONTH S
BEETOKRET 2T o7, FEMIZOWTIL, WiET#% PDM 2 &

YWATue Yzl MNEB~OT 7 ARWREREBR (BF) i o0 Tk, B CHEBICEHT S 2
HTHD, RICBEDLR—b - KT — 2R ICESXHB LS A ITEMMAEL D T HE W%&
N, REECHELATHEBE Lo,
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BBU DU —27 va vy 7RERASCEHL TCoOMELZE L T, % EEREOERICE
HLEE 21T o CE /R, S AHEOKZEIILND —EORENRZ T 6 TE
D, BHICERFLERBOBBEENTTATHD I ENHERTE D, WLICEDEE
RHARAANEMEFLEXR—AAEGEE DT Y7 NEBHHICRT D REOE WG
Hoten, BITHROP T, Yuelo/ FORBmBEAFFEL, FENBEE I, FEn
EEDICEST, T bbb, Yuv=7 FEEOZEKRIZCMITEZLERESTZ LR T
x5,

5—2 #®5

ARrBESNhTETv Y =27 PIRICET S, DR 2IEB O EN & BRERICR RN 2
FEoBArs, UTOLEBVIREEIT O,

(1) vy PABIZOSWT

1) BARNFEMZF

REOEMILL O Yy AVBEMIZ0ORBICH L, 707 hEfE EHIC
REBRXEFAELC TRV b OO, THE] L TRERBEEZRRBIL] FO5%T,
HMBEMFZOREEZRITHENBELY, 2B, ABOBE R S—LVEHOBRE
SREBREICET A MBAEA L, X N—LEMEZ S LN EER D,

2) FN— LA B — s
TV FEEHMOBEBRESEZ LS 2L ERORBICBT S RE LK LA
D OYEMEHENH 5 2 L 2iHr 0 & RERIIEEMEEE T (DADO) ©
AS oy 7R R BQANTAIC K DB A2 ISICEE 20 TRARLS, Try=27 |
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Chss I : 39 41 A BEEHH RegonalAgri 0ffice) : (6) | ............. A LAL
Chss I :146 156 % I
Clhss IT : 592 61 2
BMEXEFHA Oistrct AgriDevebpment 0 ffice:DADO) (75) L
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RENBVWEEThHoT LT DHE, ~ATARZEHLTH Y7 RITEHT 2 itk ix
BWoTlEZznwnrEGETLEIATIHED S,

6 -1 —-3ERBERBBOEE. FE - BX
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14 I AHICEDITAMEEZ S, D% ITA L L TEHEEBHGICEEBE SN, Ll 1
H (1996 L) TIid. SLC 512, 2 FMOHEMEKR (BRE-HERLE) TESZ
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a. BROFEMENCHT 28T - F85 (BRE, JHE, Mk, &FSF0

B f - M E)

fiE1 - AL FIREE O REE M OB & 2 EY i O 4R

EW DR K0 E R AR 2B T 5023l - S5 ik

BEVMN (BREEoalia=r—vary, =— XD, HIiTE)
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