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1. R/D

RECORD OF DISCUSSIONS BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE MEXICAN GOVERNMENT
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT
TO SUPPORT THE WOMEN'S EMPOWERMENT IN THE MAYAN REGION IN THE STATE
OF QUINTANA ROO, MEXICO

The Japan International Cooperation Agency (hereinafter referred to as “JICA”), through its
Resident Representative of JICA Mexico Office, had a series of discussions with the Mexican
authorities concerned with respect to desirable measures to be taken by JICA and the Mexican

authorities for the successful implementation of the above mentioned project.

As a result of the discussions and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the United
Mexican States signed in Tokyo on December 2nd, 1986 (hereinafter referred to as “the
Agreement”), the Resident Representative of JICA Mexico Office and Mexican authorities

concerned agreed on the matters peferred to in the document attached hereto.

Cancun, Quintana Roo, December 14th, 2006.

Dr. Jorge Ibarra Salazar Lic. Kenichiro Kawaji
Director General for Technical Resident Representative of
and Scientific Cooperation the Japan International

Ministry of Foreign Affairs, Cooperation Agency

in Mexico
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ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF MEXICO.

The Institute for the Women of the siate of Quintana Roo, Mexico (hereinafter referred to as
“1QM”) will implement the Project to Support the Women’s Empowerment in the Mayan Region
(hereinafter referred to as “the Project”) in cooperation with JICA.

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN.

In accordance with the laws and regulations in force in J apan and the provision of Article 111 of

the Agreement, JICA, as the executing agency for technical cooperation from the Government of

Japan, will take, at its own expense, the following measures according to the normal procedures

of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex IL. The provisions of
Article IX of the Agreement will be applied to the above mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide machinery and equipment (hereinafter referred to as “the Equipment”)
necessary for the implementation of the Project as listed in Annex III. The provisions of
Article VIII-1 of the Agreement will be applied to the Equipment.

TRAINING OF MEXICAN PERSONNEL IN JAPAN

JICA will receive the Mexican personnel of the Project for their technieal training in Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF MEXICO.

1.

The Mexican Government will take the necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

In accordance with the provision of Article IV of the Agreement, the Mexican Government
will ensure that the technologies and knowledge acquired by the Mexican nationals as a
result of Japanese technical cooperation will contribute to the economic and social
development of the United Mexican States.

In accordance with the provisions of Articles V and VI of the Agreement, the Mexican
Government will grant privileges, exemptions and benefits for the Japanese experts referred

to in II-1 above and their families in Mexico.
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In accordance with the provisions of Article VIII of the Agreement, the Mexican Government
will ensure that the Equipment referred to in II-2 above will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts referred to in Annex
IL. '
The Government of Mexico will take the necessary measures to ensure that the knowledge
and experience acquired by the Mexican cou:mterpart personnel of the Project through
technical training in Japan will be utilized effectively in the implementation of the Project.
In accordance with the provision of Article V-(b) of the Agreement, the Mexican Government
will provide the services of the Mexican counterpart personnel and administrative personnel
of the Project as listed in Annex IV,

In accordance with the provision of Article V-(a) of the Agreement, the Mexican Government
will provide the buildings and facilities as listed in Annex V.

. In accordance with the laws and regulations in force in Mexico, the Mexican Government

will take the necessary measures to cover the cost of value-added tax (IVA) and delivery in
Mexico for the Equipment provided through JICA, and to supply or replace at its own
expense machinery, equipment, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment provided by JICA
under II-2 above.

In accordance with the laws and regulations in force in Mexico, the Mexican Government
will take the necessary measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT.

The Director General of IQM, as the Project Director, will bear overall responsibility for the
administration and coordination pertaining to the implementation of the Project.

The Director for Training and Productive Promotion (Capacitacién y Fomento Productivo) of
the IQM, as the Project Manager, will bear overall responsibility for the management of the
Project indicators and technical matters pertaining to the implementation of the Project.

The Japanese experts and/or the Director General of JICA Mexico will provide the necessary
recommendations and advices to the Project Director and the Project Manager on any
matters pertaining to the implementation of the Project.

The Japanese experts will also provide the necessary technical guidance and advice to the
Mexican counterpart personnel on technical matters pertaining to the implementation of the
Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VI.
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V. JOINT EVALUATION.

Monitoring and Evaluation of the Project will be conducted jointly by JICA and the Mexican
authorities concerned in order to examine the level of achievements as well as the obstacles of

its achievements which should be feed backed to the management of the Project.

VI. CLAIMS AGAINST JAPANESE EXPERTS.

In accordance with the provisions of Article VII of the Agreement, the Mexican Government
ghall bear claims, if any arises, against the Japanese experts engaged in technical cooperation
for the Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Mexico, except for those arising from the willful

misconduct or gross negligence of the Japanese experts.
VII. MUTUAL CONSULTATION.

There will be mutual consultation between JICA and the Mexican authorities concerned on any

major issues arising from, or in connection with, this Attached Document.
VIII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE PROJECT.

For the purpose of promoting support for the Project among the Mexican people, the Mexican
Government will take the appropriate measures to make the Project widely known to the people
of Mexico.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
three (3) years, which starts in February 1st 2007 .

ANNEXI:  MASTER PLAN

ANNEXII: PROJECT DESIGN MATRIX (PDM0)

ANNEXIII: LIST OF JAPANESE EXPERTS

ANNEXIV. LIST OF MACHINERY AND EQUIPMENT

ANNEXV:  LIST OF MEXICAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX VI: LIST OF BUILDINGS AND FACILITIES

ANNEX VII: JOINT COORDINATING COMMITTEE
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ANNEX I: MASTER PLAN

1.

4.

OVERALL GOAL

The Sales of Handicrafts produced in the Mayan Region of the state of Quintana Roo will
increase and therefore their income.

PROJECT PURPOSE

Marketing study, improvement of handicrafts and development of new products based upon

the study will be carried out in the Mayan Region.
OUTPUT OF THE PROJECT

(1) IQM Organizational enforcement is carried out.

(2) Organizational enforcement of handicrafts producers is carried out.

(8) The handicrafts’ quality is improved.

(4) Improvement of handicrafts design and development of new products are executed.

(5} Activities for promoting sales are carried out.

(6) Activities concerned with the copy rights and handicrafts design are carried out.

(7) Partnership between the handicrafts producers of the Mayan Region and handicrafts
stores is established.

ACTIVITIES OF THE PROJECT

(D-1 Training of the IQM’s officers on research and planning methods related to Marketing
Study, Rapid Rural Appraisal, etc.

(1)-2 Activities for the organizational enforcement of IQMs (connection with other
organizations, simplification of administrative procedures, etc.).

(2)-1 Organizing handicraft’s producers.

(2)-2 To assist the handicraft producers in order for them to strength their organizational
capabilities (establishment of regulations, obtaining of R.F.C., etc.).

(3)-1 Training of the IGM’s officers on methods and skills for improving the handicrafts.

(3)-2 Markets study developed by the IQM’s officers on handicrafts stores and its feedback to
handicrafts producers.

(8)-3 Training of leaders of handicrafts producers on the improvement of their products.

(8)-4 Training of handicrafts producers on the improvement of their products.

(8)-5 Autonomous activities carried out by handicrafts producers for the improvement of

their products.
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(4)-1 Training of the IQMs officers on the improvement of design and the development of
new products.

(4)-2 Market study elaborated by the IQM’s officers on handicrafts stores and its feedback to
the handicrafts producers.

(4)-3 To introduce the IQM's to the system of design registration.

(4)-4 Training of the leaders of handicrafts producers leaders on the improvement of the
design and the development of new products.

(45 Training of the handicrafts producers on the improvement of design and the
development of new products.

(4)-6 A meeting to study the Mayan Culture and Mayan design and its application to
products.

(4)-7 Autonomous activities of handicrafts producers for the improvement of the design and
the development of new products.

(5)-1 Exploration of handicrafts cooperative stores.

(5)-2 Improvement of the way to sale in cooperative stores.

(5)-3 IQM Public relations activities.

(6)-1 Training of the IQM's officers, handicrafts cooperative stores members and handicrafts
producers on intellectual property items.

(6)-2 Introduction of a system to protect the designs and products.

(7)-1 Field Visits to handicrafts producing sites by persons related to handicrafis cooperative
stores.

(7)-2 Visits to the handicrafts cooperative stores by handicrafts producers in order to
understand the market.
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ANNEX i LIST OF JAPANESE EXPERTS

Japanese experts will be dispatched according to the necessity and the Project’s annual budget
by mutual consultation of both parts,

1. Short-term experts
(1) Chief Advisor/Organizational Administration

2. Other Short-term experts

Other short-term experts will be dispatched, when necessary, for the smooth and successful
implementation of the Project in areas related to the objective of the Project.
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ANNEX V: LIST OF MEXICAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director
2. Project Manager

3. Other IQM's staff concerned with the Project's abjectives

4. Administrative Personne]

(1) Secretary
(2) Driver

(3) Other supporting staff personne}
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ANNEX IV: LIST OF MACHINERY AND EQUIPMENT

The exact contents and specifications of the Equipment to be provided will be discussed, in
principle, based on the Annual Work Plan within the budget for the respective Japanese fiscal
year.
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES PREPARED BY THE MEXICAN
SIDE

1. Buildings and facilities necessary for the implementation of the Project

2. Office apace and necessary facilities in the buildings of the Project for Japanese experts and
meetings

8. Facilities and services such as electricity, gas, water supply, telephone, internet access and
furniture necessary for the Project activities

4. Other facilities mutually agreed upon as necessary
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ANNEX VII: THE JOINT COORDINATING COMMITTEE

I. Functions

The Joint Coordinating Committee will meet at least once a year and whenever the necessity
arises. Its functions are as followe:

1) Formulation of annual work plan for the Project.

2) Review of annual work plan for the Project.

3) Review and exchange views on major issues arising from or in connection with the

Project

4) Examination of local budget-draft necessary for the Project

5) Staffing of the Project

6) Take some necessary measures to solve eventual problems arising from or in connection

with the Project
7) Discuss any matters to be mutually agreed upon as necessary concerning the Project
2. Composition
1) Chairperson:
Director General of IQM (Project Director)
2) Vice Chairperson:
Director of Training and Productive Promotion {Capacitacién y Fomento Productivo) of
1QM (Project Manager)
3) Committee members
{Mexican side)
(a) Representatives of IQM
(b) Representatives of SRE (DGCTC)
(c) Representatives of other organizations or personnel coneerned with the Project
(Japanese side)
(2) Japanese Experts
{b) Representatives of JICA Mexico
(c) Other personnel concerned with the Project

Note. Official(s) of the Embassy of Japan in Mexico may attend the Committee as
observer(s).
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