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MINUTES OF MEETING

BIETWEEN
RESIDENT REPRESENTATIVE OF JAPAN INTERNATIONAL COOPERATION
AGENCY AND

AUTHORITIES CONCERNED OF THE NATIONAL GOVERNMENT OF
THE REPUBLIC OF COLOMBIA AND THE LOCAL GOVERNMENT OF BOGOTA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR THE SUPPORT OF ENTREPRENEURSHIP AND
EMPLOYMENT FOR THE HOUSEHOLD OF DEMOBILIZED EX-COMBATANTS AND
RECIPIENT COMMUNITIES

The Preparatory Study Team (hereinafter referred to as “the Team”) organized by the Japan
International Cooperation Agency (hercinafter referred to as “JICA”) and headed by Mr. Nobutestu
Enoshita, visited the Republic of Colombia from July 22™ 2007 to July 31 2007 for the purpose of
discussing the basic framework of the Japanese Technical Cooperation for the Project for the
Support of Entreprencurship and Employment for the Houschold of Demobilized Ex-Combatants
and Recipient Communities (hereinafter referred to as “the Project”).

During its stay in the Republic of Colombia, the Team exchanged views and had a serics of
discussions with the Colombian authorities concerned. After the visit, JICA Colombia Office and
the Colombian authorities concerned continued discussing the contents of the preliminary version of
the attached document sighed by the Team and the Colombian authoritics concerned.

As a result of the discussions, JICA Colombia Office and the Colombian authorities
concerned legally agreed on the matters referred to in the document attached hereto.

The Minutes of Meeting was prepared both in English and Spanish. In case of any difference

of interpretation between the two languages, the English version prevails.

Bogpta, August 17", 2007

Dr. Frank Pearl
High Advisor,
High Council for Social and Economic

Reintegration of Armed Persons and Groups,
Republic of Colombia

< \\ —

—

Mr. Kazunori Hayashi

Resident Representative in Colombia,
Japan International Cooperation Agency,
Japan

P ———

Dr. Andrés Restrepo Restrepo Dr. Inés Elvira Rolddn
Citizen

Undersecretary of Coexistence ai Director,

Security, Institute for Social Economy,

Municipal Government of Bogotd, Municipal Government of Bogotd,

Republic of Colombia Republic of Colombia 2
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Dario AJoZiso Montaya Mcjfa Dr. Mépez Pinto/ -
Gcnelal l{m Consejero Auxiliar,
National Leamng Service (SENA), High Council for S c]al and Economic
Republic of Colombia Reintegration of Armed Persons and Groups,

Republic of Colombia
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ATTACHED DOCUMENT

1. Measures to be taken by both JICA and the Colombian authorities
All the necessary measures to be taken by both JICA and the Colombian authorities concerned
(herein after referred to as “the Both sides”) for implementing the Project will be done under the
budgetary and legal constrains.

2. Master Plan
As a result of the discussions, the Team and the Colombian authorities concerned (herein after
referred to as “the Both teams”) agreed the below-mentioned master plan.

(1) Beneficiary Groups
Household of demobilized ex-combatants and the citizens of recipient communities in the

districts such as Usme, Rafael Uribe Uribe and Tunjuelito in Bogota.

(2) Overall Goal
The income generation capacity and the employment opportunity of for the houschold of
demobilized ex-combatants and the citizens of recipient communities are increased and the

economic and social reintegration of the demobilized ex-combatants and their houschold is

promoted.

(3) Project Purpose
The entrepreneurship and the employment for the household of demobilized ex-combatants and

the citizens of recipient communities are promoted.

(4) Outputs

1) The supporting system of the entreprencurship for the household of demobilized ex-combatants
and the citizens of recipient communitics is established.

2) The supporting system of the employment for the houschold of demobilized ex-combatants and
the citizens of recipient communities is established.

3) The system to make a feedback the results of the follow-up survey for those who completed the
training course is established.

4) A model of the entrepreneurship and the employment for the household of demobilized

ex-combatants and the citizens of recipient communities is established in Bogota.

(5) Activitics

1)-1. To carry out training courses in the arca of the entrepreneurship after the analysis of the profile
of the household of demobilized ex-combatants and the citizens of recipient communities, the
study of the training course needs and the study of the economic activitics situation.

1)-2. To support those who completed the training course to make an association and to elaborate a
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business plan (production project).

1)-3. To support those who completed the training course to access a micro-credit and to set up
micro and small businesses.

I)-4. To support micro and small businesses set up by those who completed the training course to
establish a commercial relationship with private sector and public institutions.

1)-5. To make a technical advice to those who has already completed the training courses and set up
a micro and small business.

2)-1. To carry out occupational training courses.

2)-2. To register those who completed the occupational training course to the labor bank in SENA,
and to support them to find a job opportunity.

2)-3. To support those who completed the occupational training course to find a job opportunity in
the national and municipal public institutions in Bogota.

2)-4. To support those who completed the occupational training course to find a job opportunity in

private sectors through entities such as the Chamber of Commerce and Industry of Bogota.

3)-1. To conduct a follow-up survey of those who completed the training course.

3)-2. To make a feedback the results of the follow-up survey.

3)-3. To carry out a complementary training for those who completed the training course.

3)-4. To carry out follow-up activities for those who completed the training course.

4)-1. To propose a model of the entreprencurship and the employment for the household of
demobilized ex-combatants and the citizens of recipient communities in Bogota, based on the
experiences of the Project.

4)-2. To share the experiences of the Project with other local governments, and to spread the model
of the entrepreneurship and the employment for the household of demobilized ex-combatants

and the citizens of recipient communities in Bogota.

3. Project Design Matrix and Plan of Operations
As a result of the discussions, the Both teams agreed on the Project Design Matrix (herein after

referred to as “PDM”) and the Plan of Operations (PO), as shown in Annex 1 and 2, respectively. It
was confirmed that these documents should be used as tools for effective monitoring and cvaluation

of the Project activities and, as such, flexibly modified as necessary through the approval by the

Joint Coordinating Committee.

4. Record of Discussions
The Team explained that after the final legal consideration of the Records of Discussions

(herein after referred to as “R/D”) by the Both sides, JICA Colombia office and the Colombian
authorities concerned will sign the R/D by the end of August 2007, the schedule of which is subject

to change.

5. Relevance of the Project
The Both teams confirmed that the implementation of the Project is relevant, according to the

Y SN
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below-mentioned reasons.

(1) The “Pease Construction” is one of the four priority areas in Official Development Assistance
(ODA) by the government of Japan. The Project is one of the projects in the “Pease
Construction” arca.

(2) The government of the Republic of Colombia regards “Seccurity of the Nation” as the first
purpose in the National Development Plan and designated the High Council for Social and
Economic Reintegration of Demobilized Ex-Combatants of Administrative Department of the
Republic Presidency, as the implementing institution of the Project, in order to implement
“Program for Economic and Social Reintegration of Armed Groups” more effectively and
ciliciently.

(3) The Team manifested that Ministry of Foreign Affairs in Colombia and Presidential Agency for
Social Action and International Cooperation (Accion Social) mentioned the Project as an
important project positioned in the “Internal Displaced Persons and Humanitarian Aid”, one of
the six priority arcas in the actual international cooperation stratcgy 2002-2006. The Project also
will be positioned in the “Reconciliation and Governance”, one of the newly grouped three

priority areas in the international cooperation strategy 2007-2010.

6. Name of the Project
As a result of the discussions, the Both tcams agreed that the following title is more suitable

for the Project; “the Project for the Support of Entreprencurship and Employment for the Household

of Demobilized Ex-Combatants and Recipient Communitics™.

7. Responsibility of the Kach Colombian Implementing Institution of the Project
'
As a result of the discussions, the Both teams agreed that the each Colombian implementing

institution of the Project has the responsibility as follow.

The implementing institution is the Hugh Council and the cooperating institutions are the
Department of Internal  Affairs (mainly the Program on Compelentary Assistance to
Reincorporated Population Settled in Bogota) and Institute for Social Economy of the
Municipal Government of Bogota (hereinafter referred to as “IPES”), SENA and other training

institutions through agrecments with SENA.

I. The High Council, in coordination with Department of Internal Affairs of the Municipal

Government of Bogota (hereinafter referred to as “Department of Internal Affairs), IPES and

SENA, plays the following role:

(1) Coordinate and supervise the implementation of a study to analyze the profile and the
training neceds of the household of demobilized ex-combatants.

(2) Supervise the implementation of the study on economic activitics in the recipient

communitics carried out by specialized institutions and cross with results of 1. (1).
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(3) Design and coordinate the implementation of an orientation and awareness activities for
the household of reincorporated ex-combatants, for ex-combatants and for members of
the recipient communitics before the start of a training course.

(4) Select candidates for training courses from the houscholds of demobilized
ex-combatants and coordinate with the Department of Internal Affairs of the Municipal
Government of Bogota, select candidates with recipient communities.

(5) Support the access to micro credits for the houschold of demobilized ex-combatants and
the citizens of recipient communitics.

(6) Promote in public and private sectors to hire services of those entrepreneurs trained in
the Project.

(7) Promote labor insertion of the houschold of demobilized ex-combatants and the citizens
of recipient communities trained in the Project in coordination with entities such as the
Chambers of Commerce.

(8) Coordinate and supervise the follow up survey and support (complementary follow up
support) for those who completed the training course.

(9) Spread and present the results of the follow up survey to training institutions in order to
improve the training courses.

(10) Create an entreprencurship and employment model for the household of reincorporated
ex-combatants and the citizens of recipient communities based on the experiences of the
Project.

(11) Spread the model mentioned in (10) at national level for the houschold of individually

and collectively demobilized ex-combatants.

2. Decpartment of Internal Affairs and IPES, having the Program on Complementary
Assistance for Reincorporated Population Settled in Bogotd as internal coordinator of
the Municipal Government of Bogota, and in coordination with the High Council and
SENA, play the following role:

(1) Select candidates for training courses among the recipient communities in coordination
with the High Council and give them support in the sclection process of candidates
among houschold of demobilized ex-combatants.

(2) Coordinate activities so that institutions of the municipal government in Bogota carry
out existing training courses for houschold of demobilized e¢x-combatants and the
citizens of recipient communitics.

(3) Promote in public and private scctors to hire services of thosc entreprencurs trained in
the Project.

(4) Promote in city institutions job opportunities to those who have completed the training
courses.

(5) Offer beneficial programs for the Project such as programs on entrepreneurship support
and micro-credits operated by the Municipal Government of Bogota to those who

completed the training courses.
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(6) Create an cntreprencurship and employment model for houschold of demobilized
ex-combatants and the citizens of recipient communities based on the Project

experiences and in coordination with the High Council.

3. SENA, in coordination with the High Council, the Department of Internal Affairs and
IPES, plays the following role:

(1) Offer the existing training courses for the houschold of demobilized ex-combatants and
the citizens of recipient communitics, based on the analysis of the labor market.

(2) Carry out training courses to houschold of demobilized ex-combatants and the citizens
of recipient communities.

(3) Assign the training courses for houschold of demobilized ex-combatants and the citizens
of recipient communities to other training institutions in agreement with SENA, according to
needs.

(4) Promote the cntreprencurship by means of supporting association, elaboration of
business plan (productive project) and access to the micro-credit, ctc.

(5) Register in the Public Service for Employment those who completed the training courses
and in this way, to support their employment.

(6) Carry out complementary training to those who completed the training courses, if

necessary.

4. The consultants and training specialized institutions (NGO, Foundations etc) in
coordination with the High Council, the Department of Internal Affairs, IPES and SENA,
plays the following role:

(1) Carry out the survey on economic activities in the recipient communities and to match
between the results of profile analysis of houschold of demobilized ex-combatants,
according to needs.

(2) Carry out the training courses to household of demobilized ex-combatants and the
citizens of recipient communities, based on requests from SENA.

(3) Carry out a follow-up survey after training courses and follow-up activities
(complementary follow-up support)

(4) Carry out other activities related to the Project

8. List of Japanese experts
As a result of the discussions, the Both tcams agreed the below-mentioned list.
1) At least one Japanese expert for Project Coordination / Entrepreneur and Employment Support
will be dispatched.
2) Other Japanese expert(s) may be dispatched depending on the needs.
3) Other third-country expert(s) may be dispatched depending on the needs.

9. ‘Iraining of the Colombian Counterpart Personnel
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The Team explained and the Colombian side agreed that appropriate number of the Colombian
counterpart personnel will be accepted for training in third countries and/or Japan during the
cooperation period for the purpose of capacity building of the Colombian counterpart personnel.

Furthermore, the Team requested and the Colombian side agreed that the Colombian side will
send their training needs by the end of September, 2007,

10. Provision of Machinery and Equipment

The Team explained and the Colombian side understood that JICA will provide minimum and
necessary machinery and equipment to conduct the Project effectively. The Team also stated that
Japanese side will examine carcfully the budgetary constraints and the Colombian side’s
maintenance ability in order to decide the machinery and equipment to be provided to the
Colombian side.

Furthermore, the Team requested and the Colombian side agreed that the Colombian side will

send a requested list of machinery and equipment by the end of September, 2007.

11. Monitoring Mechanism of the Project

As a result of the discussions, the Both teams agreed that the monitoring of the Project will be
conducted jointly during the cooperation period to verify its progress based on the PDM.

The Both teams confirmed that the Colombian side shall complete the organizational
arrangements as follows before the commencement of the Project for its smooth and effective

implementation.

(1) Joint Coordinating Commiittee
The Joint Coordinating Committee (herein after referred to as “JCC”) will have meetings at

least once a year and whenever the need arises. The functions and members of JCC are as follows.

1) Functions
(a) To discuss and decide overall strategies in the management and coordination of the Project

(b) To review and endorse the annual plan of the Project
(¢) To monitor and evaluate the progress of the Project
(d) To make decisions relevant to the overall management of the Project

2) Composition

(a) Chairperson
High Advisor of the High Council for Social and Economic Reintegration of Armed Persons
and Groups

(b) Committee Members:
(Colombian side)
a) The Director of the Economic Reintegration Unit of the High Council
b) The Sccretary of Internal Affairs and the Dircctor of IPES
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¢) The General Director of SENA
d) Representatives of the organizations to be named by the JCC Chairperson, if necessary

(Japanese side)

a) Resident Representative of JICA Colombia Office

b) Japanesc experts

c) Other personnel concerned to be decided and/or dispatched by JICA, if necessary
Note: Official(s) of the Embassy of Japan in Colombia may attend the JCC mectings as

observer(s).

(2) Working Group
The Working Group will have meetings in order to define the activitiecs and monitor its
progress of the Project in an efficient and collaborative manner at lcast every two months and

whenever the need arises. The functions and members of the Working Group are as follows.

1) Functions
(a) To discuss and decide the detailed activities of each Output of the Project
(b) To monitor and cvaluate the progress of the activities of the Project
(c) To discuss and resolve problems of the activities of the Project

2) Tentative Composition
(a) Chairperson
Dircctor or Representative of Economic Reintegration Unit of the High Council
(b) Committee Members:
(Colombian side)
a) Representatives of the Economic Reintegration Unit of the High Council
b) Representatives of the Secretary of Internal Affairs and IPLS
c¢) Representatives of SENA
d) Representatives of the organizations to be named by the Working Group Chairperson, if
necessary
Note: Representatives of private sector may be invited by the Working Group.

(Japanese side)
a) Japanese experts
b) Other personnel concerned to be decided and/or dispatched by JICA, if necessary

Note: Members should be confirmed by the end of September, 2007 and be informed to JICA
Colombia Office.

12. List of Colombian counterpart and supporting personnel for the Project
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As a result of the discussions, the Both teams agreed the below-mentioned list.

1) Project Director
The High Advisor of the High Council for Social and Economic Reintegration of Armed

persons and Groups

2) Project Manager
The Director of Economic Reintegration Unit of the High Council,

3) Counterpart personnel
a. Staffs of the High Council
b. Staffs of the Sccretary of Internal Atfairs and IPES of the Municipal Government of
Bogota,
c. Staffs of SENA.

4) All necessary administrative personnel for the smooth implementation of the Project

Note: The availability of administrative personnel required for the implementation of the Project
should be confirmed by the end of September, 2007 and be informed to JICA Colombia Office.

13. Measures to be taken by the Colombian side
(1) Buildings and Facilities for the Project

The Colombian side will make necessary arrangements of the buildings and facilitics for the
implementation of the Project.

An office for Japanese cxperts in the High Council headquarters in Bogota, will be prepared
before the commencement of the Project and be equipped properly with office equipments such as
phones and desks.

The details of the above will be discussed before the arrival of the Japanese experts.

(2) Machinery, Equipment and Materials

The Colombian side will make its best efforts to supply, machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the implementation of the Project
other than those provided by JICA.

(3) Assignment of Counterpart Personncl

For the successful implementation of the Project, the Colombian side will assign counterpart
personnel.

Should the allocation of counterpart personnel be changed for cither the personnel or
administrative reasons, the Colombian side will immediately take necessary measures to assign
appropriate number of personnel as counterparts for the Project.

(4) Local Costs
The Team explained and the Colombian side agreed that the Colombian side would make its best

efforts to bear necessary local costs for the implementation of the Project
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14. Steps to be taken before the Commencement of the Project

(1) The Colombian authoritics concerned will make the legal consideration of the attached

document on this Minutes of Meeting (herein after referred to as “M/M”), and JICA Colombia

Office and the Colombian authorities concerned will sign M/M (August 2007, expected).

(2) The Both sides will make the legal consideration of R/D and inform the other side of the results

of the consideration.

(3) JICA Colombia office and the Colombian authorities concerned will sign the R/D (August
2007, expected).

(4) The Colombian side will send Al-form, which is a request form for a Japanese expert, to JICA
Colombia office (September 2007).

(5) The Colombian side will send requested contents of the counterpart training in third countries
and/or Japan during the cooperation period and a requested list of machinery and equipment to be
provided to the Colombian side (September 2007).

(6) The Department of Economic Development of JICA will select a suitable person as the
Japanese expert.

(7) The first Japanese expert will be dispatched and the Project will start from the date of arrival of

the expert (January 2008, expected).

15. Issues for Special Considerations

The Team emphasized that it is necessary for the Colombian side to establish a special
entreprencurship fund and to secure a preferential employment opportunity in institutions of the
municipality government of Bogota and in private companics for the household of demobilized
ex-combatants for the successful implementation and fruitful results of the Project. The Colombian
side stated that it is significant to support to the household in order to promote the economic and
social reintegration of demobilized ex-combatants. The Both teams reached a common
understanding that it is important to securc the entreprencurship fund and the preferential
employment opportunity. However, the Colombian side explained that it is impossible and would be
inconvenient to promise the establishment of the special entreprencurship fund and the preferential
employment opportunity for the houschold of demobilized ex-combatants and the citizens of
recipient communitics, because it could be considered as discriminative treatment, which could

provoke a discord in the communities and other vulnerable population.

16. Others
A list of attendance in the discussions is shown in ANNEX 4.
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List of Annexes

ANNEX 1. Project Design Matrix (PDM)

ANNEX 2. Plan of Operations (PO)

ANNEX 3. Tentative Record of Discussions (R/D)

ANNEX 4. List of Attendants in the Discussions
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ANNEX 3

(DRAFKT)
RECORD Ol DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF COLOMBIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR THE SUPPORT OF ENTREPRENEURSHIPAND
EMPLOYMENT FOR THE HOUSEHOLD OF DEMOBILIZED EX-COMBATANTS
AND RECIPIENT COMMUNITIES

Japan International Cooperation Agency (hercinafter referred to as “JICA”) Colombia
Office represented by Mr. Kazunori Hayashi, had a series of discussions with authorities
concerned of the Republic of Colombia for the purpose of working out the details of the
technical cooperation program concerning the Project for the Support of Entrepreneurship and
Employment for the Houschold of Demobilized Ex-Combatants and Recipient Communities.

JICA Colombia Office exchanged views and had a scries of discussions with the
Colombian authorities concerned with respect to desirable measures to be taken by JICA and
the Government of the Republic of Colombia for the successful implementation of the
above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agrecment on
Technical Cooperation between the Government of Japan and the Government of the
Republic of Colombia, signed in Bogota on December 22, 1976 (hereinafter referred to as
“the Agreement”), JICA Colombia Office and the Colombian authorities concerned agreed on
the matters referred to in the document attached hereto.

The Record of Discussions was prepared both in English and Spanish. In case of any

difference of interpretation between the two languages, the English version prevails.

Bogota, August 27th, 2007

Kazunori Hayashi Dr. Frank Pearl

Resident Representative in Colombia, High Advisor,

Japan International Cooperation Agency, High Council for Social and Economic

Japan Reintegration of Armed persons and
Groups,

Republic of Colombia
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Dr. Juan Manuel Ospina Dr. Inés Elvira Roldan

Sccretary of Internal Affairs, Director,
Municipal Government of Bogota, Institute for Social Economy (IPES),
Republic of Colombia Municipal Government of Bogota,

Republic of Colombia

Dr. Dario Alonso Montoya Mejia Dr. Diego L6pez Pinto
General Director Assistant Advisor

National Learning Service (SENA), lhgh Cou'ncnl for Social and Economic

. . Reintegration of Armed persons and
Republic of Colombia a -
Groups,

Republic of Colombia
Witness

Dr. Luis Alfonso Hoyos Aristizdbal
Presidential High Advisor

Presidential Agency for Social Action and International Cooperation
Republic of Colombia
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ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE REPUBLIC
OF COLOMBIA

The Government of the Republic of Colombia will implement the Project for the
Support of Entreprencurship and Employment for the Household of Demobilized
Ex-Combatants and Recipient Communitics. (hereinafter referred to as “the Project’)
in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan, which is given
in Annex L.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article II of the Agreement, JICA, as the executing agency for technical cooperation by
the Government of Japan, will take, at its own cxpense, the following measures
according to the normal procedures under the technical cooperation scheme.

DISPATCH OF JAPANESLE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article V of the Agreement will be applied to the above-mentioned
experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project. The provision
of Article IX of the Agreement will be applied to the Equipment.

TRAINING OF COLOMBIAN PERSONNEL
JICA will provide technical training in Japan and/or other countries for the Colombian
personnel connected with the Project.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
COLOMBIA

The Government of the Republic of Colombia will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in the
Project by all related authoritics, beneficiary groups and institutions.

In accordance with the provision of Article IV of the Agrecment, the Government of
the Republic of Colombia will ensure that the technologies and knowledge acquired
by Colombian nationals as a result of Japanese technical cooperation will be utilized
for the economic and social development of the Republic of Colombia.

In accordance with the provision of Article V and VI of the Agreement, the



Government of the Republic of Colombia will grant in the Republic of Colombia
privileges, exemptions and benefits to the Japanese experts referred to in IT above and
their families.

4, In accordance with the provision of Article 1X of the Agreement, the Government of
the Republic of Colombia will take measures necessary to receive and use the
Equipment provided by JICA and cquipment, machinery and materials carried in by
the Japanese expetts referred to in Il above.

5. The Government of the Republic of Colombia will take necessary measures (o ensure
that the knowledge and experience acquired by the personnel of the Republic of
Colombia from technical training will be utilized cffectively in the implementation of
the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of the
Republic of Colombia will provide the services of Colombian counterpart personnel
and administrative personnel as listed in Annex I11.

7. In accordance with the provision of Article V of the Agreement, the Government of the
Republic of Colombia will provide the office, training spaces and facilities as listed in
Annex V.

8. In accordance with the laws and the regulations in force in the Republic of Colombia,
the Government of the Republic of Colombia will take necessary measures to supply
or replace at its own expense machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA.

9. In accordance with the laws and the regulations in force in the Republic of Colombia,
the Government of the Republic of Colombia will take necessary measures to meet the
running expenscs necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

I. The High Advisor of the High Council for Social and Economic Reintegration of
Armed persons and Groups (hereinafter referred to as “the High Council”), as the
Project Director, will be bear overall responsibility for administration and
implementation of the Project.

2. The Director of Economic Reintegration Unit of the High Council, as the Project
Manager, will be responsible for the managerial and technical matters of the Project.

bhad

The Secretary of Internal Affairs and the Director of Institute for Social Economy of
the Municipal Government of Bogota (hercinafter referred to as “IPES”) will be
responsible to collaborate to the High Council in the execution of the Project.

4. The General Director of National Learning Service (hereinafter referred to as “SENA™)
will be responsible to collaborate to the High Council in the execution of the Project

A @\Wé\:o



5.  The Japanese experts will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the
implementation of the Project and also will provide necessary technical guidance and
advice to the Colombian counterpart personnel on technical matters pertaining to the
implementation of the Project.

6. For the effective and successtul implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex V.

V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Colombian
authorities concerned, at the middle and during the last six months of the cooperation
term in order to examine the level of achievement.

VI.  CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the
Republic of Colombia undertakes to bear claims, if any arises, against the Japanecse
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in the
Republic of Colombia, except for those arising from the willful misconduct or gross
negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Republic of
Colombia on any major issues arising from, or in connection with this Attached
Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic

of Colombia, thc Government of the Republic of Colombia will take appropriate
measures to make the Project widely known to the people of the Republic of Colombia.

1X. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three (3) years from the date of arrival of the first Japanese expert under the
Project.
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ANNEX'1
ANNEX 11
ANNEX 111

ANNEX 1V
ANNEX V

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF THE COLOMBIANCOUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF OFFICE, TRAINING SPACES AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX'| MASTER PLAN

1. Overall Goal
The income generation capacity and the employment opportunity of for the houschold of
demobilized ex-combatants and the citizens of recipient communities are increased and

the economic and social reintegration of the demobilized ex-combatants and their

houschold is promoted.

2. Project Purposc
The entreprencurship and the employment for the houschold of demobilized

ex-combatants and the citizens of recipient communities are promoted.

3. Outputs

(1) The supporting system of the entreprencurship for the household of demobilized
ex-combatants and the citizens of recipient communities is established.

(2) The supporting system of the employment for the household of demobilized
cx-combatants and the citizens of recipient communities is established.

(3) The system to make a feedback the results of the follow-up survey for those who
completed the training course is established.

(4) A model of the entreprencurship and the employment for the houschold of demobilized

ex-combatants and the citizens of recipient communities is established in Bogota.

4. Activitics

(1)-1. To carry out training courses in the arca of the entreprencurship after the analysis of the
profile of the household of demobilized ex-combatants and the citizens of recipient
communities, the study of the training course nceds and the study of the economic
activities situation.

(1)-2. To support those who completed the training course to make an association and to
claborate a business plan (production project).

(1)-3. To support those who completed the training course to access a micro-credit and to set
up micro and small businesses.

(1)-4. To support micro and small businesses set up by those who completed the training
course to establish a commercial relationship with private sector and public institutions.

(1)-5. To make a technical advice to those who has already completed the training courses and

set up a micro and small business.
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(2)-1. To carry out occupational training courses.

(2)-2. To register those who completed the occupational training course to the labor bank in
SENA, and to support them to find a job opportunity.

(2)-3. To support those who completed the occupational training course to find a job
opportunity in the national and municipal public institutions in Bogota.

(2)-4. To support those who completed the occupational training course to find a job
opportunity in private sectors through entities such as the Chamber of Commerce and
Industry of Bogota.

(3)-1. To conduct a follow-up survey of those who completed the training course.

(3)-2. To make a feedback the results of the follow-up survey.

(3)-3. To carry out a complementary training for those who completed the training course.

(3)-4. To carry out follow-up activities for those who completed the training course.

(4)-1. To propose a model of the entreprencurship and the employment for the housechold of
demobilized ex-combatants and the citizens of recipient communities in Bogota, based
on the experiences of the Project.

(4)-2. To share the experiences of the Project with other local governments, and to spread the

model of the entrepreneurship and the employment for the h
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ANNEX II LIST OF JAPANESE EXPERTS

1) At least one Japanese expert in the field of Project coordination / Entreprencur and
Occupation support will be dispatched.

2) Other Japancse expert(s) may be dispatched depending on the needs.

3) Other third-country expert(s) may be dispatched depending on the needs.
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ANNEX HI LIST OF COLOMBIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1) Project Director
The High Advisor of the High Council for Social and Economic Reintegration of

Armed persons and Groups

2) Project Manager
The Director of Economic Reintegration Unit of the High Council,

3) Counterpart personnel
a. Staffs of the High Council
b. Staffs of the Secretary of Internal Affairs and IPES of the Municipal Government of

Bogota,
c. Staffs of SENA.

4) Any other necessary administrative personnel for the smooth implementation of the

Project
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ANNEX 1V LIST OF OFFICE, TRAINING SPACES AND FACILITIES

1) Office spaces for Japanese expert(s) in the High Council headquarters, Bogota
2) Operational cost and materials necessary for the implementation of the Project

3) Training spaces for beneficiaries
4) Other necessary facilities and equipment for the implementation of the Project
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ANNEX V JOINT COORDINATING COMMITTEE
| Functions

The Joint Coordinating Committee will be held at least once a year and whencver
necessity arises.
Its functions are as follows:

(1) To discuss and decide overall strategics in the management and coordination of

the Project,

(2) Toreview and endorse the annual plan of the Project,

(3) To monitor and cvaluate the progress of the Project, and

(4) To make decisions relevant to the overall management of the Project.

2 Composition

(1) Chairperson
The High Advisor of the High Council for Social and Economic Reintegration of
Armed persons and Groups

(2) Committee Mcmbers:
(Colombian side)
a  The Director of Economic Integration Unit of the High Council,

b The Secretary of Internal Affairs and the Director of IPES

¢ The General Director of SENA
d Representatives of the organizations to be named by Chairman, if necessary

(Japanese side)
a  Representative(s) of the JICA Colombia Office
b Japanesec cxperts

¢ Other personnel concerned to be decided and/or dispatched by JICA,
if necessary

Note: Official(s) of the Embassy of Japan in Colombia may attend the Committee as
observer(s).
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ANNEX 4
A List of Attendants in the Discussions

<Colombian Side>

Ministry of Foreign Affairs

Ms. Rocio Guzman Coordinator of International Cooperation Department
Ms. Sandra Buitrago Advisor of International Cooperation Department

Presidential Agency for Social Action and International Cooperation (Accion Social)

Ms. Rosangela Correa Advisor of Official Development Assistance Sub-division
Ms. Carolina Porras Rodriguez Advisor of Official Development Assistance Sub-division

High Council for Social and Economic Reintegration of Armed Persons and Groups

Dr. Frank Pearl High Advisor

Ms. Maria Isabel Agudelo Director of Economic Reintegration Unit
Mr. Carlos Andres Henao Coordinator of Bogota Region

Ms. Luz Fabiola Bonilla Coordinator of Occupational Training Group
Mr. Juan Rodrigo Bohorquez Coordinator of Community Work Group

Mr. Juan Pablo Rojas Acuiia Advisor of Legal Unit

Municipal Government of Bogota

Mr. Andres Restrepo Restrepo Undersecretary of Coexistance and Citizen Security

Ms. Ana Gomez Romero Official of Program on Complementary Assistance for
Reincorporated Population , Internal Affairs Department

Mr. Dionisio Henriquez Official of Program on Complementary Assistance for
Reincorporated Population, Internal Affairs Department

Mr. Dario Villamizar Coordinator of Program on Complementary Assistance for
Reincorporated Population, Internal Affairs Department

Ms. Ines Elvira Roldan Director of Institute for Social Economy (IPES)

Ms. Rosario Calle Coordinator of Bogota Mission Program

National Learning Service (SENA)

Ms. Edith Olivera Martinez Director of Employment and Labor Division
Ms. Adriana Martin Esteban Advisor of Employment and Labor Division
Ms. Luz Stella Cardelon Official of Employment and Labor Division
Mr. Juan Pablo Gutierrez Official of Demobilized Asistance Program, Bogota Region
Ms. Julia Gutierrez De Pineres Director of Promotion and Corporate Relations
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<Japanese Side>

Preparatory Study Team

Mr. Nobutesu Enoshita
Mr. Kazuki Otsuka

JICA Colombia Office
Mr. Naofumi Takase
Mr. Shintarao Akiyama
Ms. Mami Yamada

Mr. Oscar Emilio Angel

Leader
Study Planning

Assistant Resident Representative
Project Formulation Advisor

Project Formulation Advisor
Coordinator of Technical Cooperation
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