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A-2 Minutes of Meeting (Signed on September 7, 2006) 
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A-3 List of Visited Company (All Sector) 
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1 Bami 
Building 
materials 

Bricks 150 280  Clay Local 0 0 
Under 

construction
Utilized ○ ○ ○ ○ ○ ○ - - -  Management  CTMCCV 

Numerous injurious accidents, and unstable 
quality/productivity due to machine breakdowns  

2 Prosami 
Building 
materials 

Bricks 150 0  Clay Local 0 0 
Under 

construction
Utilized ○ ○ ○ ○ ○ ○ - - -  Management  CTMCCV 

Numerous injurious accidents, and unstable 
quality/productivity due to machine breakdowns  

3 SANCELLA 
Daily 

necessities 

Diapers, 
sanitary 
products 

350 0 100 Processed resins Imports 50% 49% Acquired Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○ Management  
Change to 

preferential 
conditions 

PackTech 
Improvement of quality/productivity on the international 
level 

4 IMM Wood furniture Furniture 198 
65 

～150 
30 

Timber, metal and 
resin members 

Imports 0 0 
Under 

construction
Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○  Itemizing 

Change in 
business 

conditions 
CETIBA 

Itemizing and elimination of waste from processes 

5 EMA Wood furniture 
Decorative 
board for 
furniture 

25 50  
Timber, metal and 

resin members 
Imports 15% 0 Acquired Utilized Δ ○ ○ ○ ○ ○ × × ×  

Quality 
improvement 

Change in 
business 

conditions 
CETIBA 

Improvement in equipment operating rates and dusting 
of equipment 

6 Stramica Wood furniture 
Decorative 
board for 
furniture 

109 170 25 
Timber, metal and 

resin members 
Imports 15% 0 Acquired Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○  Itemizing 

Change in 
business 

conditions 
CETIBA 

Reform of employee involvement, and elimination of 
waste from processes 

7 CHEBEC Wood furniture 
Wood window 

frames 
100   Timber  Imports - 0 

Planned in 
future 

Utilized Δ ○ ○ ○ ○ ○ × × ×  New ventures  CETIBA 
Start of production and sale of new products 

8 Meublatex Wood furniture Furniture 1,622   
Timber, metal and 

resin members 
Imports and 

domestic 
2% 0 Acquired Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○  Itemizing 

Change in 
business 

conditions 
CETIBA 

Itemizing and elimination of waste from processes 

9 
FINZI 

GRAPHIQUES 
Printing Printing 60 3 7 Paper, ink  Imports 10% 0 

Under 
construction

Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○    PackTech 
Reform of line manager awareness, and elimination of 
waste from processes 

10 SOPROTIC 
Leather 

processing 
Shoes 65 121 12 Leather 

Imports and 
domestic 

100% 0 
Under 

construction
Utilized Δ ○ × ○ × × × × ×   Wage hikes CTCC 

Is striving to develop unique brands but is struggling. 
Accumulation of production management technology 

11 Jancel 
Leather 

processing 
Ladies' shoes 87 15 8 Leather 

Imports and 
domestic 

Over 10% 0 
Under 

construction
Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○   Wage hikes CTCC 

Application of added value to operations (products, 
markets) 

12 SBA 
Leather 

processing 

Leather 
protective 

gloves 
11  4 Leather 

Domestic, waste 
materials 

0 0 Acquired Utilized Δ ○ ○ ○ ○ ○ Δ Δ Δ   Wage hikes CTCC 
Resolution of materials procurement instability 
(currently using waste from craftsmen) 

13 TOP Finition 
Textile 

processing 
Jeans, etc.           ○ ○ ○ ○ ○ ○ × × ×   Wage hikes CETTEX 

 

14 VTL 
Textile 

processing 
Jeans, 

sportswear 
2,800    Imports   100% 0 Acquired Utilized ○ ○ ○ ○ ○ ○ × × ×   Wage hikes CETTEX 

Response to competition with China and Asia and 
increasing labor costs 

15 SIPA Food 
Bread 

emulsifier 
20    Imports 80% 49%

Under 
construction

Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○ 
Blending 

know-how 
Management  CTAA 

Customer (including technology) information control. 
System building for thorough enforcement of food 
safety and sanitation and other control.  

16 MTF 
Metal 

processing 
Can 60  10  Imports 0 0 Acquired Utilized ○ ○ ○ ○ ○ ○ ○ ○ ×    CETIME 

Improvement in competitiveness and reduction of NG 
rates through more accurate processing  

17 PAF 
Metal 

processing 
Welded steel 

pipes 
137 73 13  Imports 

A small 
amount to 

neighboring 
countries 

0 Acquired Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○   
Removal of 

tariffs 
CETIME 

Competing with imports through improving 
quality/productivity 

18 
METALLO 
PLASTI C 

Resin 
processing 

Dies and plastic 
injection 
molding 

40～42 6～12 4  Imports 
Some for 

export 
0 

Under 
construction

Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○    CTC 
Improving quality, productivity, delivery and 
strategically deploying dies.  

19 PLASTIFOLM 
Resin 

processing 
Wrapping film  22  5  Imports 0 0 Acquired Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○    CTC 

Improving quality, productivity and delivery for 
domestic customers  

20 SIFF 
Resin 

processing 
PCV irregular 
shaped molds 

34    Imports 0 0 
Under 

construction
Utilized ○ ○ ○ ○ ○ ○ ○ ○ ○    CTC 

Responding to domestic demand for building materials 
and competing with imports 
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A-4 Evaluation List of Visited Companies  

(These lists were approved in the Coordination Committee of November 2, 2006). 

(Electric Industrial Sector) 

Evaluation Score of selection 

No Name of Company Name of Sub-Sector Principal Products Location 
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1 COLDEQ Electricity and Electronic Products Refrigerator for truck Ben Arous 2 3 5 5 5 20 OK 

2 GAN (Mont Blanc) Household Electrical Goods Regrigerator, 
Washing machine Ben Arous 4 2 4 5 5 20 OK 

3 Vossloh Schwabe Electricity and Electronic parts Ballast, Connector Ben Arous 3 3 4 5 5 20 OK 
4 ARELEC Electricity and Electronic parts Conector for Power Tunis 2 2 5 5 5 19 OK 
5 NOUR Electricity and Electronic Products Battery Ben Arous 3 3 4 4 5 19 OK 
6 SIAME Electricity and Electronic parts Wireharness, cable Nabeul 3 2 4 5 5 19 OK 
7 SOMEF Electricity and Electronic parts Switches Socket, Breaker Tunis 3 2 4 5 5 19 OK 
8 TILC Electricity and Electronic Products Lighting, Concent Tunis 3 3 4 5 4 19 OK 
9 Bisma Cable Electricity and Electronic parts wireharness, cable, etc. Tunis 3 2 4 5 4 18 OK 

10 KACEM Electricity and Electronic parts Ballast, Transformer SFAX 3 2 4 4 5 18 OK 
11 SEL Electricity and Electronic Products Lighting Box Sfax 3 3 4 5 3 18 OK 
12 SOFTEN Electricity and Electronic Products Solar water heater Nabeul 3 3 5 5 2 18 OK 
13 TTI Electricity and Electronic parts Braker, Box Nabeul 3 3 3 4 5 18 OK 
14 ABS Electronic Electricity and Electronic Products TV, airconitioner Mateur 1 3 5 5 3 17 OK 
15 GIE Electricity and Electronic Products Ballast Concent Tunis 2 3 3 4 5 17 OK 

16 SUPER CABLES Electricity and Electronic parts Power cable,  
Telephone cable Nabeul 2 2 3 4 5 16  

17 AFRIVISION Electricity and Electronic Products TV, airconitioner Tunis 2 3 4 4 2 15  
18 ASSAD Electricity and Electronic Products Lead battery Nabeul 2 3 2 3 5 15  
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Evaluation Score of selection 

No Name of Company Name of Sub-Sector Principal Products Location 
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19 Stiel Electricity and Electronic Products Switches, Socket, 
Concent Chargula 2 4 2 2 5 15 OK 

20 Chakira Cable Electricity and Electronic parts Cable Tunis 3 4 1 1 5 14  
21 Coficab Electricity and Electronic parts Cable for Car Tunis 3 4 1 1 5 14  

22 CTE El Athir Electricity and Electronic Products Color TV, PCB 
assembly Tunis 2 1 3 3 5 14  

23 Eleman Electricity and Electronic parts PCB Assembly Manouba 1 4 2 2 5 14  
24 SEP Electricity and Electronic parts PCB Assembly Kantaoui 2 2 3 3 4 14  

25 Tunisie Cables Electricity and Electronic parts Power cable, Telephone 
cable Nabeul 2 2 2 3 5 14 OK 

26 Electrostr Electricity and Electronic Products Refrigerator, Washing 
Machine, TV Tunis 1 2 2 3 5 13  

27 Tunisie Electro 
Technique Electricity and Electronic Products Power distributor Tunis 2 2 1 3 5 13  

28 OMNIACOM Electricity and Electronic Products Softwear, for 
communication Ariana 2 2 1 2 5 12  

29 SACEM Electricity and Electronic Products Transformer for Power Bizerte 2 1 1 3 5 12 OK 
30 SOTECA Electricity and Electronic Products Power Controler SFAX 2 1 3 3 3 12 OK 

31 SOTACER Household Electrical Goods 
regrigerator,  

Washing machine,  
Air conditioner 

Tunis 2 2 3 3 1 11 OK 

32 ABS Electro Electricity and Electronic Products Refrigerator, Washing 
Machine, Gass table 

Menzel 
Bourguiba 1 1 2 3 3 10  

33 SOTUPILE / 
ENOVE Electricity and Electronic Products Dry Battery,  

Industry Battery Zaghouan 2 2 2 3 1 10  

34 Global Lighting Electricity and Electronic Products Economy Lump,  
Standard Lump Kairouan 1 1 2 2 1 7  
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(Food Processing Sector) 

Evaluation score of selection 

No Name of 
company Name of sub-sector Principal Products Location 
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1 Huilerier Loued Oil Olive oil Chibika 5 5 4 5 3 22 OK 
2 L'Appetissante Confectionary Biscuit, wafer Tunis 5 4 4 3 5 21 OK 

3 
La Générale 
Alimentaire 
JOUDA 

Vegetable processing Tomato paste, harissa El Baten 4 4 4 4 5 21 OK 

4 Confiserie Triki 
-Le Moulin Confectionary Candy, gum, shamia Sfax 4 4 4 4 5 21 OK 

5 S.C.A.P.C.B. Vegetable processing Tomate paste, harissa, pickled kidny bean, 
pickled olive, garlic patty Grombalia 4 4 3 4 5 21 OK 

6 SNBG Drink Fruit juice, carbonated beverage  Grombalia 3 4 4 4 5 20 OK 
7 VACPA Preserve Dates Ben Khalled 2 4 4 5 5 20 OK 

8 Fromagerie 
SCANDI Dairy product Cheese La Soukra 3 3 4 4 5 19 NO 

9 El Mazraa Meat Turky meat, chicken meat, sausage, 
catering (delicatessen) Nabeul 3 2 4 4 5 18 OK 

10 ABCO Fish processing Canned tuna, canned sardine Sidi Daoud 3 3 3 4 5 18 OK 
11 Medina Vegetable processing Artichoke, dried tomato, grilled salad ZI de Jedeida 3 4 4 4 3 18 OK 
12 Sipa Condtioning agent Condtioning agent for bread and cake Bizerte 2 5 4 4 3 18 OK 
13 CVBA Winery Wine Bouargoub 3 4 3 4 3 17 OK 
14 Med Agro Ruspina Oil Olive oil Moknine 5 5 3 2 1 16 OK 
15 Mouna Food Vegetable processing Salad in bottle Mhemdia 3 4 4 3 2 16 OK 

16 Phytoflora 
Lassonde Drink Mix juice, lemon juice, orange juice  Sahiline 3 4 3 2 3 15 - 

17 SLD  
(Beldi MED SA) Dairy product Milk, yogurt, cheese, butter Manpouba 2 2 3 3 5 15 - 



 

A
-24

Evaluation score of selection 

No Name of 
company Name of sub-sector Principal Products Location 
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18 S.I. Tunisie Lait Dairy product Milk, yogurt, cheese, butter, fresh cream Sidi Bou Ali 2 4 2 2 5 15 - 

19 U.N.P.A. Habib 
Mellouli & Cie Flour milling, pasta Pasta, wheat flour Sousse 2 3 3 2 5 15 - 

20 L' Or Liquide Oil Olive oil Gabés 5 5 2 2 1 15 - 
21 Sté Ben Kalia Fish processing Canned tuna, canned sardine Zarzis 3 1 3 3 5 15 - 
22 Manar Thon Fish processing Canned tuna, canned sardine Zarzis 3 2 4 3 3 15 - 

23 Tiba Foods 
Company Oil Cooking oil (olive oil, corn oil) Ben Arous 2 4 2 2 5 15 - 

24 Horchani Dattes Preserve Dates Tozeur 2 4 2 2 5 15 - 
25 Sopat SA Meat Turky meat, chicken meat, sausage Ksor Essof 3 2 3 3 3 14 - 
26 La Rose Blanche Pasta Pasta Sousse 2 3 1 2 5 13 OK 
27 SEEM Drink Mineral water, carbonated water Chebika 2 2 3 3 3 13 - 

28 SODEA conditioning of 
agro-products Fruit, vegetable Khélidia 2 4 2 2 3 13 - 

29 Sté Sathop Oil Cooking oil (corn oil, soy oil, coelzer oil) Sfax 2 4 2 2 1 11 - 

30 Super Huile Oil Cooking oil bottling Ben Arous 
ZI mghira 2 2 2 2 1 9 - 
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A-5 Seminar Program 2006 

08 :30 – 09 :00 Enregistrement 
09 :10 – 09 :40 (30 min) · Allocution de bienvenue (Mme. Zangar) 

· Allocution du representant du JICA (M.Machida) 
09 :40 – 10 :00 (20 min) L’état d’avancement de l’étude pour l’amélioration de la Qualité/productivité 

en Tunisie par, Monsieur Tsuyoshi KIKUCHI, Chef de la mission Japonaise 
 Atelier 1. 

Secteur  électrique/électronique 
Atelier 2. 

Secteur  agro-alimentaire 
10 :05 – 10 :50 (45 min) Présentation de la situation actuelle 

des problèmes relatifs à la Qualité et 
à la Productivité dans l’industrie 
électrique et électronique en Tunisie, 
par Monsieur Kiyoshi SAKAI  

Présentation de la situation actuelle 
de la situation présente et des 
problèmes relatifs à la Qualité et à 
la Productivité dans l’industrie 
agro-alimentaire par Monsieur 
Motokazu KANOKOGI 

10 :50 – 11 :05 (15 min) Pause café 
11 :05 - 11 : 55 ( 50 min) Les approches aux solutions des 

problèmes relatifs à la Qualité et  à 
la Productivité dans l’industrie 
électrique et électronique en Tunisie 

Les approches aux solutions des 
problèmes relatifs à la Qualité et à 
la Productivité dans l’industrie 
agro-alimentaire en Tunisie 

12 :00 – 12 :30 (30 min) Débat et synthèse des travaux Débat et synthèse des travaux 
12 :30 – 12 :40 (10 min) Clôture des travaux par le directeur de l’Unité de Gestion du Programme 

National de promotion de  la Qualité,  Madame Dorsaf Zangar Labidi 
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A-6 Invitation Card (Seminar 2006) 

Invitation Card (front) 

Invitation Card (rear) 
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A-7 セミナー関連写真（2006） 

開会挨拶（Mme. Zangar） 町田 JICA チュニジア事務所長の挨拶 

会場の様子 会場の様子 

菊池チームリーダー 同時通訳機材による運営 
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（電機・電子セクター） 酒井専門家 
（電機・電子セクター発表者） 

  
（食品加工セクター） 鹿子木専門家 

（食品加工セクター発表者） 
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A-8 セミナー関連記事（La Press紙） 
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A-9 Distribution Map of Model Companies for Pilot Project  
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A-10 Seminar Program (2007) 

Le 22 Novembre 2007 – Hôtel Africa Tunis 

Heure Salle de Séminaire Malawi 
08:30- 09 :00  Acceul et inscription 
09:00- 09 :05 Allocution de bienvenue de Mme. Dorsaf ZANGAR LABIDI, Directrice de l’UGPQ 
09:05- 09 :20 Allocuation du représentant résident de la JICA Tunis M. Satoshi MACHIDA 
09:20- 09:35  Présentation du « Projet Pilote pour l’amélioration de la qualité/Productivité dans les 

entreprises tunisiennes » par Mme. Dorsaf ZANGAR LABIDI, directrice de l’UGPQ 
09:35- 10:00 « L’amélioration de la qualité/Productivité au Japon » par M. Kiyoshi SAKAI, expert JICA 
10:00- 10:30 Pause café 
 Atelier 1 (Salled Malawi) 

Secteur  électrique/électronique 
Atelier 2. (Salle Zambeze) 
Secteur  agro-alimentaire 

10:30- 11:00 Témoignage de l’entreprise SOMEF 
(Commutateur) : par M. BEN SALEM 

Témoignage de l’entreprise SNBG 
(Boissons ) : par M. MTISAOUI AYMEN 

11:00- 11:30 Témoignage de l’entreprise SOFTEN 
(Chauffe-eau solaire) : par Mlle. EYA 
OUESLATI 

Témoignage de l’entreprise VACPA 
(Dates-Conserves) : par M. M’NAOUAR 

HMDI 
11:30- 12:00 * Présentation du manuel d’amélioration 

de la qualité/productivité (Secteur 
Electrique) : Mme. Affifa OUMAYA, 
consultant CETIME 

* Présentation du manuel d’amélioration 
de la qualité/productivité (Secteur 
Agroalimentaire) : M. Anis MAHJOUB 
GAIDA, consultant CTAA 

 Salle de Séminaire Malawi 
12:00- 12:15  Questions et réponses  
12:15- 12:30 Clôture du Séminaire par M. Tsuyoshi KIKUCHI, Expert et chef de l’équipe JICA 

 

 

Le 04 Décembre 2007 – Hôtel Mercure Sfax 
Heure Salle de Séminaire Carthage 4  
08:30- 09 :00  Acceul et inscription 
09:00- 09 :05 Allocution de bienvenue de Mme. Dorsaf ZANGAR LABIDI, Directrice de l’UGPQ 
09:05- 09 :20 Allocuation du représentant résident de la JICA Tunis M. Satoshi MACHIDA 
09:20- 09:35  Présentation du « Projet Pilote pour l’amélioration de la qualité/Productivité dans les 

entreprises tunisiennes » par Mme. Dorsaf ZANGAR LABIDI, directrice de l’UGPQ 
09:35- 10:00 « L’amélioration de la qualité/Productivité au Japon » par M. Kiyoshi SAKAI, expert JICA 
10:00- 10:30 Pause café 
10:30- 11:00 Témoignage de l’entreprise : KACEM (Transformateurs, ballasts) par M. Mohamed 

KACEM 
11:00- 11:30 Témoignage de l’entreprise : RUSPINA (Huile d’olive) par Mohamed TURKI 
11:30- 12:15 * Présentation du manuel d’amélioration de la qualité/productivité (Secteur Electrique) : 

Mme. Affifa OUMAYA, consultant CETIME 
* Présentation du manuel d’amélioration de la qualité/productivité (Secteur 

Agroalimentaire) : M. Anis MAHJOUB GAIDA, consultant CTAA 
12:00- 12:15  - Questions et réponses  
12:15- 12:30 Clôture du Séminaire par M. Tsuyoshi KIKUCHI, Expert et chef de l’équipe JICA 
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A-11 Invitation Card (Seminar 2007) 

 

Invitation Card (front) 

 

Invitation Card (rear) 
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A-12 セミナー関連写真（2007） 

 
 

開会挨拶（Mme. Zangar） 町田 JICA チュニジア事務所長の挨拶 

  
菊池チームリーダー 会場の様子 

 
  

会場の様子 酒井専門家 
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会場の様子（電機・電機セクター） 

  
会場の様子（食品加工セクター） 
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A-13 Minutes of Meeting（Signed on May 5, 2008） 

 



A-36 

 



A-37 

 



A-38 

 



A-39 

 



A-40 

A-14 調査団員構成  

調査団の編成は以下のとおり。 

氏名 担当業務 備考 

菊池 剛 
（Tsuyoshi KIKUCHI） 

総括 
: Team Leader 

 

加藤 公彦 
（Kimihiko KATO） 

普及制度構築 
: Institution Building 

第2次現地調査より 
鹿子木 基員（Motokazu KANOKOGI）
に代わって本件に従事。 

福島 有一 
（Yuichi FUKUSHIMA） 

品質/生産性向上（電気技術1）
: Electric Industrial Sector 1 

 

酒井 潔 
（Kiyoshi SAKAI） 

品質/生産性向上（電気技術2）
: Electric Industrial Sector 2 

 

加藤 勇治 
（Yuji KATO） 

品質/生産性向上（食品加工1）
: Food Processing Sector 1 

第2次現地調査より 
本川 英佑（Eisuke HONKAWA） 
に代わって本件に従事。 

杉本 清次 
（Seiji SUGIMOTO） 

品質/生産性向上（食品加工2）
: Food Processing Sector 2 

 

髙野 修一 
（Shuichi TAKANO） 

業務調整 
: Operation Coordinator 
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