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ABBREVIATIONS

Abbreviations

English

French

AFD

Groupe Agence Francaise de Developpement

AfDB African Development Bank Banque Africaine de Developpement

ANBEIC | -—--- Association Nationale des Bureaux d’Etudes et Ingenieurs Conseil
AP Action Plan Plan d’Action

A Agence du Promotion Industrelle

BFPME | - Banque de Financement des Petites et Moyennes Enterprises
CcC Coordination Committee Comité de Coordination

CETIME | ----- Centre Technique des Industries Mecaniques et Electriques
CEPEX | - Centre pour la Promotion des Exportations

CETIBA | ---—-- Centre Technique de I’ Industrie du Bois et de I’Ameublement
CETTEX | - Centre Technique du Textile

CNCC |- Centre Natinal du Cuir et de la Chaussure

C/IP Counterpart Homologne

CTAA Centre Technique de I’ Agro-Alimentarire

ctrc | - Centre Technique de la Chimie

CTMCCV | ----- Centre Technique des Materiaux de Construction, Ceramique rt \erre
DFID UK Department for International Development | ----—---

EU European Union Union Europeenne

FAMEX Export Markets Access Fund Fonds d’Mcces aux Marches d’Expropriation

FEDELEC | --—--- Federation Nationale de I'Electricite et de I'Electronique
FEDEX | -—--- Federation de I’Exportation

FIPA Foreign Investment Promotion Agency (FIPA) Agence de Promotion de I’ Investissement Exterieur

FODEC | ---- Fonds de Developpement de la Competitivete

GTZ German Agency for Technical Cooperation Cooperaion Allemande au Technigue

HACCP Hazard Analysis - Critical Control Point | --—--

IC/R Inception Report Rapport Initial

INORPI | - Institut National de la Standardisation et de la Proporiete Industrielle
INSAT | -—--- Institut National des Sciences Appliquees et de Technologie
ISO International Organization for Standardization | -----

JBIC Japan Bank for International Cooperation Banque Japonaise de Cooperation linternationale

JICA Japan International Cooperation Agency Agence Japonaise de Cooperation Internationale

KAIZEN KAIZEN KAIZEN(Amelioration continue)

MA Master Plan Plan Directeur (PD)




Abbreviations

English

French

MDCI Ministry of Development and Interantional Coperation Ministere du Developpment et de la Cooperation Internationale (MDCI)
MIEPME Ministry of Industry, Energy and SME Ministere de I’Industrie, de I’Energie et des PME (MIEPME)
M/M Minutes of Meeting Proces-verbal de la Réunion

ONUDI (UNIDO)

United Nations Industrial Development Organization

Organisation des Nations Unies Pour le Developpement Industriel

OTCE

Office Technique de Cooperation Espagnole

PACTEC | --—--- Centre Technique de I’Emballage et du Conditionnement
PDM Project Design Matrix (PDM) | -

PMN | - Programme Mise a Niveau

PMI | e Programme de Modernisation Industrelle

PNUD (UNDP)

United Nations Development Program

Programme des Nations Unites pour le Developpement (PNUD)

PP

Pilot Project

Project Pilote

QC Quality Control Circle Cercle de qualite

QCD Quality/Cost/Delivery | -

SOTUGAR | ----- Societe Tunisienne de Garantie

SIW ScopeofWorks | e

TC Technical Center Centre Technique

TPM Total Productive Maintenance | ==

TQC Total Quality Control | eeeee

TQM Total Quality Management | —ms

TUMAC Tunisian Accreditation Council Centre Tunisien d’Accreditation

UucpQ | - Unite de Gestion du Programme National de Promotion de la Qualite
UNDP (PNUD) United Nations Development Program Programme des Nations Unites pour le Developpement

UNIDO (ONUDI)

United Nations Industrial Development Organization

Organisation des Nations Unies Pour le developpement Industriel

UTICA

Union Tunisienne de I’Industrie, du Commerce et de I’ Artisanat

WI/S Workshop Atelier de travail
58 5S 58
7S 7S 7S




A

B X

T DD B R ettt 1
/20 = 120 TN 1
E /AL SO 2
AT D TEFETTEE oottt ettt ettt s r e s s et ea et ettt ettt ettt 4
e S 3 O g =2 T/ 4 =TT 4
4.2 FEZEER DALY D DEUY TR oot 4
RS b N T S R Si T 0Ny 2 OO 4
A4 FAFEFRERIE OTETH oottt 5
45 BETEDIEH . BBFODIE I oot 5
46 i R —DEE, BET T 27 hEDIEAME e, 5
F RO 3 T~ SO 6
51 EWNEMIEZE (200657 H ~2006559H ) oo 6
5.1.1  BEEUE U /FEFRIS L UVIHT oo 6
5.2 HEIRBLHFIE (200629 H ~11H) oo 6
5.2.1 HURFAAE (BT « PEZEBDERERD) oo 6
522 AEZEFHITAAI LOBLR. BRI oo 6
523 SHEEEMEBEEI TR OT =7 a y TEOBME e 10
524 RAmy bhTaTzl NOMBEERTEIEIEDTTE e, 11
525 NA Ry bRVl MRAIGAREDZERE o 11
5.3 FURENIEZE (20065117 ~20074E1H) oo 12
531 NAmy bhrrYel FERGE () ORE s, 12
5.3.2 SWEVEFEMEI E~=a2 T (B) OB e, 13
5.4 HE2REBLHIFIE (20072E1H ~3H) oot 13
541 XA vy hFav=2 NEEIEOWE. RIE e, 13
5.42 B EFEVER Ev =2 Tl () O AETE e, 15
543 AREZWI KOS RIEITFR D EHLFTETOVERL oo, 15
5.44 XIGAEEICKT 2IRERER RSN EOEMRINOE=4 1 > 7 « Ffi... 19
55 F2RENTEZE (200743 ~5H) oo 19
R = S B N NG (=3 OO 19
5.6 FIWEHIFA (2007255 H ~TH) oo 19
5.6.1 XIGEEICxIT ISR ER REENEDOEMRINOE=4 1 > 7 « Ffi ... 19
5.7 HIREANIEZE (200757 H ~9H) oot 20
I A NG = L0 OO 20
5.8 HARBIHFIE (2007259 H ~10) oot 23

581 XBMEEITHTHIEEREM MRENEOFEWIROET=42 1 7 « 3l ... 23
5.8.2 B ETEMET 2 T IV DD TEIR coeeeeeeeeeeeeeeeee oot eeee oot ee ettt 23



5.8.3  ClOSING CEIBIMONY ...ttt sttt sttt n e 23

5.9 FARHHFA (20074510 H ~12) e 23
591 [kt IJF—) Fhgtm () OFERB LT LTI —) OB .23
5.10 FEBURIEIPITEZE oottt 25
5101 RTZ 7 P77 AT /WL IR= FOEA oo, 25
I 30T L T 26
5111 FT 7 R 77 ATV L= FDFH oo, 26
5.12 FEARIEIPIIEZE oottt 26
5121 77 A F LR —=bF (FIR) DVER cooioeeeeeeeeeeeeeeeeee e, 26
ARFHA OO <ottt bttt 26
SR AEREMET ED T2 DFERE L RS oot 27
7.1 PPOMEE & FEHIZ 2 72 5 TR e e eeeeseee e sesee st en s 28
A A O G = VA N = B NV SO 28
7.1.2 PPIENHIZ Y 72 5 TR FETE ovveeeerieeeeseeeeeeeeseree e seses s s s ses s sss e, 28
713 JICAVuav=7 o7 7ue—F EUTBRY 7 FEDHE) e, 29
O oY 5 (s DL i <11 TS 29

721 B EIOSE E AWM L TV EEL DT 2 =V 7 IS

Lo Tix, MUERE] om koA od, BL IEGEHNE]

CEdninE ] oM EEbRDHZ ik~ T, K0 EHEEBS %=

b BN ] N = G S s TR €51t ) IR 29
722 HHLOMBERHE~ORE N2 b (BFEOMBERIEOEETYH),

2L DOF 2 =T OARFEITILWE /A EENER EORMPBNZEENTEY

A AR FiE a2 & DT 2 OME/EEMERN EOFIESHEI

W TEDATREMED B D (AR 72) oo, 30
723 by T<wXT AL MDA I Y b AL FOFBRNDEZEDN,
S AEPEER EICB W THRENHIFFCE D, (IEE—3) e 33
724 FTa=UTEEOTLOONEAEMER RSB A LA (BER) 12
HEHET D72 O DIRHIBUETH Do (T —4) e, 34
7.3 SEEPENER] E DT DFERE oo 36
731  EALENE & RRGHWE OEBRES ) Ok
(B DOREEFTZWTITIE D D DY) cooeeveeeeeeeeeee e ses s ssesssn s 37
732 SEAEEMER O OEN (FiE) ZATICIAS ELT D0 e, 37
733 WM L TRREE (RO WICHHERRE) OEBEZED DD e, 38
734 2B 7 X —Tbl b KIEBOHEERE] GRS T A) %
T LT REZE T 2 7% oottt 38
T4 SV EFEVEI] O T2 DFE D oot 39

TA1 BB DA TTIRAE D T 8 DFE S oo et ee et ee et 39



742 UEEEOMGELE PL—F—X -« fL—=27 (TT)

7077 LAOE HIFEEOFHNFDBEA) s 42
743 EEDOLOOWHET 1 7T LD FEN (Hirz T AN D2 DHHE) .47
7.4.4 B RIGEHHEMELRH] GREARBOMTARAAR) OREEE o, 48
(ZEEHR)
A-1  Minutes of DiSCUSSIONS (S/W) (M/D) ..cuvoveieieeiee st A-1
A2 FHREZEY AR (FEERL) e A-11
A3 FHREZERFMIZR oo A-13
A-4  Seminar Program 2006 ..........cccoeieiereerieieseseeeesieseseeeessesesseeaesae e sseaseesae e e eenaesrennes A-17
A-5  Invitation Card (Seminar 2006) .........ccceciviviiierierereriere e A-18
A6 B I BIEEE (2006) oo A-19
A7 BT —BIEEEE (LAPress M) i A-20
A-8  Distribution Map of Model Companies for Pilot Project........c..cccocvvvvveveveieseeeseseeeen A-21
A-9  List of PP Implementation Contents and OULPULS.........cccceverveierene e A-22
A-10  Seminar Program (2007)......c.cccueuerereseerieseseseeiesesesseesessesseeseesaessesseessessessesseeeessessenses A-24
A-11  Invitation Card (Seminar 2007) .......ccoeiieiieiieere e seere s ereens A-25
A-12 BT —BIEEE (2007) oo A-26
A-13  Minutes of Meeting (Signed on May 5, 2008)  .......ccceevevererererereieeeeeeeeeeeee e, A-27
A-14 T EREARK oo A-32



11K
w712
H7-3
w744

%31
%515
¥ 5-2 5%
¥ 5-35%
%5 5-4 5%
5 5-5 %
%5 5-6 %%
%57
-1
725
W73
0745
W75 %
W76
07T
W 7-8 %%
%79 5
%5 7-10 &
9711 %
9712 3%

XXk

BT 2 RDBHTEIX] .ottt ettt aens 27
4 DO THGHT e~ X FRRBE O BIIEI. ..ot 36
FL—TF =X == 7S KD E RN B R IEH 45
o8 AEPEME A EVRENHERE D 72 D DRI ..o 51
£
(Fa=U7E WEIEEMER B~ A2 —7F V] OTEBINA o, 3
ARy hFB Y7 MRREIEREREE e 11
List of Selected Model Companies for Pilot Project...........ccovvveieiiiiniieccic e 12
PENMNA Ty FTR Y27 FFEREFHE B s 16
Schedule of Pilot Project and WOrk DeSCHPLiON........ccccveiviieiiiiere e 18
NAwy hTaY el bFERBROFTAE oo, 19
FIFAEE B <ottt 20
A TSP 21
F o= VT REEZEO B AFEVER EICARE B Z DN DWETE e 31
MBS L) AR HIIN 2 VDR & AR ZRUETE 32
CIP ME1G LA HRINE TITZ 2 SCERMT O oo 32
AT =T N = e A N DT = ) SO 33
sl AEPEME) TR B AL 2 5EEE) & BIED FEREFERT ..o 35
S DIBE TITEICD T2 D DFET ot 40
S VEPEMER b (A B ) FEEDTFME oo 44
S%E/TREWE S AEENER OO DOAFER M OFEIE oo 46
GEL AEFEVETT] EE JZIB T oo 47
BB NI HHE 7 T 7T D G v 48
dn B AR PEVE ) _ETEEIHELE O 72 6D DAERRAAT ..., 52
B AR FEME ] ETREAHETE R oo 52



1. FREOE=

F 2 =Y 7[ETiX. EU (European Union) & M 3— h— v FHEREIZEEV, 20084 X 0 BEFL
PREEZHE S 2 Z LIZRo TR, THITHEWSE, EUD D RE T2 fMm O AR RIS N
Do ZOD, ROBREBERO FTICEPNTEZENEEE L-LT v 7 L, AEpEMR EISE)
E B E AN O K L W OEEEHE S S 2 R T D 2 ENRELE o T D, THUTKL
F 2=V T ETITI9954E LK BEEL~LT » 75FE (Mise a Niveau) | Z[EF oy =7 k&
LCHEREL TE TRV, 2005F X AR 2 ERHE R & L THEEMEFXEEH2 =y
(UGPQ) »3akiEt &l

A= M, TE - o — « fUNMRERHYE | ROVERESE 2 LT STV D il
T A= BIRIE SN A S v 7 THR SN TV LRERIGESECH 0 | WEEHEL, AErkm ki
JTEEROMAZRES S 2 L2 HE L, 20104F % TIZ6004B2E, Sl iE13004 3 % %F4121SO
(International Organization for Standardization, [EBSEEHE(LEERE) 5D EBHMICUE U 7-8E ) Dk 5%
HIZL LT3, L2 LUGPQO S /AEFENEM EIRENCAR 2 20k, BB IICE VIR S 5,
Fa=UTHFIE, 20X RERO T, UGPQHSHE/AEEM M HIR8 O & 21T 9 L CHE
RBUR, FERERH SO IR D OIEN e~ AL —T TV R OT 7 v a v 77 v OREEZRNE
WEFLTE R, B, Ta=U7TEE L TUIARFHEOBRBRICB W TR ED T 71 7 4 —|C
K UFERER e 32 & SRR LD T O DI E BTV, T DR T T v H—s8— (CIP)
23t A AMBRICOWTHHIFELTWS,

2. HEDEH

AHEREITT 2 =V T EHORBEFEL TH D EMIEE, BNINLO2E 7 ¥ — %2 RITHE - 4
Hradruv, 8 AEPENER IR DBOR, FERERILR T 7 v a v 7o 2Bl AZ—T
TUERETDHIEEANET D, v AX—T T UREOBBIZBWTIX, 77varrIv%
BATT DK E L 0D, T2 =7 OHEBICEE L7z E /AN EREE O~ = =
TNEAERT DL EBIZ, FIv=a T ARERICAENTHL00E 9 D ERT 5720, LitmiFic
BROFMENEELRE L, A 2y MUISEEEEER BITRDBFET RN, R & FZEICFE N
Db, ZO=2T VOEMERDRT 72 a7 T OBERICONT S bbb THIEEZTT 9,

AFHEIC LD EE (Output) X, kD EBY TH S,

(1) B AEEMER EIR D BN T R OBHKER T 7 24— OGN A 6NN %,

2 ~Mmy hFav=s NOFEBIZESETNVEEO WG, AEEMER M EZi, UGPQ
DAZy 7N M vy NFaycol "EEETHZLICLD, Fa=UT IR L
T5S. WAV KON T HEFES AT O L D I E /A FEME R BIREo 7= 8 O Hiffi %
BiEsd %,

R "M my Y= FORREMNT, EERARGIEIZ L0 BFENSE A PEM % M
FETEDIHCHRETE D, ~=aT )b, SAX =TT UBIOT /v a T T oEE
ET D,



3. HREOHME

A7ayxr ME, 240 (20069:-8H ~2008F7H) (Zbl-b7uy =/ hThd, 7uv=y
FIRIE. 3207 = —RITH DTN D,

7 = —A | (200648 H ~20064-11H) 2B\ TiE, &l AFEMER BlconW T, ¥, FEER
MR, BuiF7e & OB A Z I EEBRE T 70, FFICBEOERFIAIL, B s ¥ —344,
BEINT 7 2 —30fk, ZOo® 7 % —20tt %R Thhi-,

7 = — Xl (20064-12 4 ~20074-10H) 1B\ Tik, EREREOXIR L 2o Bt ¥ —B &
CEMINTE 2 —0%8 7 F—L 01512 REL, XMuy vy FeEMLTE, ~A
oy hay=s ML, 2007418 LB L, 10H I T LTz,

7 = —X Il (2007410 H ~20084-7H) 12BNV TiX, 7 = —XIDEEFREL LT = — XD
NAmy TR Y=7 FORREREZ T, WEEEER EEESORERBREEDTZD D,
EHERBERBLOT 7 a7 I v eGle~ AR —T T U REERK LT,

TuYrl O 2 — REOFHEIFEBNEO2KE . Bl - [ENIEERNTR LoD, $3-15%
( TF2=U7E WEIEEER E~ 22 =75 i OFBHNE) Th D,



H3-15

([ Fa=U7E WEAEEER L~ 22 =77 A OIFEINA

BiEZE

ElES

<[EWNUEfEIESE (2006 427 H~8 H) >

O BHEfE®R, RN, B LU0

@ AREMEFHT — X DR, F 2 =T T~
&

® A rtvFarLR— FDERK

<1 WRHLHFEA (2006 4E 9 A~11 A) >

O AV arLR— OB, R

© PFEXER T X —LfRCBT D EE S AEREMR RS
WZBT DA E RS L OBURE 2 & O BRI A&

& (PESEAE 7 5 — 7 20 #7E)
| @ x5 2vrsy— (BHEE - BRNT) IZBT5
BECRFARSEE . BEMELIAR 72 & O AR IRHI OFERR
@ ®% 2w s ¥ —HMHEET DEECBURSHT (B
PEZE 34 41, ASLINT 30 #E%5)
® WE/AEMEREEI BT —2vavyT
LX)l
® M Ey ey MR EEREREORE
@D Aoy N Fadzy bIREEORE (B
315 45, ASLINT 15 fH%52)
< LIRENTEE (2006 412 A) >
O M uey ey FEEFEEORTE
@ 8B/ EEER E~= 2TV () OFERK
<52 WRELHIFEA (200741 A~2H) >
O Aoy b Fadey NERFEOWRE - 4
© &g/ EEER E~v=2T L () Oodh
@ MBMEICHTIREREL L CIRENROENE
Rwoe=41 > 7 FEfh
<2 WENMESE (200743 H~4 1) >
= O Tas LA LE— NOER
@ | <H3WIIMFA (2007 F5 A~TH) >
T O 7a7vALR— BT A3 - i
@ ®BAEICHTHR-ERTER LRSS FEHOEM
RIDE=%Y o 72
@ WHEEEMED L~ = 2 7LD A
<H IWENIEZE (20007 HA~8 A7) >
O AT Y ALFE— FDOERK
@ AHIHHE
<A RBIHFEAE (2007 £ 9 H~10 H) >
O My v Fadzrs FOfkE., =T
@ ~==2T VD58
<A WRBHFAA (2007 FE 10 H~12 H) >
O I F—FMHE () OFK
®@ &I F—oEfE (Tunis/ Sfax)
<HAWRENHAE (200841 H~4 H) >
= O RIT7FT77A TN LR—FOEE
% (A —=TFZ 1 [ Torvarror) %
T &)

< 5 W HFHA 2008 455 A) >
O FF77 774 F VLR — O

<H 5 WIENFA (2008 46 ) >
O 774 F N LR— NOIERK




4. REDOEMEAH

AT arbAR—= MIBWT, HEERTEPHA LD > TIRREN TN D, A 1y
FNTavxl kb o B TEHBIZOW T L Ea—3 5 &, Wiy EMiG# & LCiy)
MORYTHHTZ LY TE D, UTIZ, flxnEA (5 Bl Ea—325Z L1275,

41 EERMOBEMTBEOBE

BZxDo0m, Fa=UT7ToRMEEOFIZIE, 16S) . HAE) o [DAIRAFTRY |
[QCM] 72 E &Mk E LT TV DRREFR I EEE LAET D2, EEICH Y O T T
ALTWDEZAFBOD TR ThHoT-, £z, Iy 2 —s3—1 (CIP) BLUBREEOH Y E
(X, SREm B, AEENER RIS 2 & A REOFEMMEG, FIESHEEZHICOTTUINDS B O
D, TNEFTEROYL TRDIENSNTELELITEVEW, XMy ey 2 b (PP) e
WRRIZIRBWT, BT ARELAEESM L, B¥EDH - SEREL M L2, RESDOEHERS
ZAT72 9 OTIE R, ETHDICCIPITH T 2 MR 2 EH L, CIP)H OB EE R R LT
BMRDEI T RERAEME LTz, ~==27 /v () bIEH LY, @ik - FiE - HIEOERE
B% & EHIz, CPIZHZWT HEEDIERZBBMT, TUCESEMmAENRDLZ LT, [Ex
Tl OB L, O ICERNRRBRAEETE D LORE L, R, HRFIE - HiE
IZDWT, CIPHREGRARRINICERTE D L9 T —r v a v (WIS) ZRaRBAME L7,

42 EXBROBRNHLOEYHBH

PEZEDEERH ) 28t T DA 6 A5 & 20084EDEU & D] D BIRLIREE DRFEIZ L 0 |
F, EET I A —BIOMEA DRER, TNETNO LV TORRANRAIRTHD Z Lt %
LAULIZBWTER#H LTS, LLAaensb, TNENOEERNPRIE T NEEH, £~ L%
AT 72 55K & BARBICHEN T D SIEE W,

BIRER T, EREBA b —3 & L COE AR RSB OHEED, H 2 O
¥v s 4 — (HUE) LU EEDIERARH 0, BUFIC K 588, D% 0 sEEBORN A
PODOERMANUNETHDH Z L0, REOFEEMES A vy hTod e/ Mol U TR I
77

43 HAROEEROMBEDER

HARDAEFEEBRENT, OO VD ungid, RIS BB OH 5585 Th o EE %,
Fa=UTHb N BARKXE DS Y OHIF - FIEOBIZMIAEZL T\, Zokd, X
Ay hTay=zy MA@ UT, BRNZRFIESE X T2 &0 E /A B 2 5% A
Lic, BHICY - TR, Fa=UTEEOBREZENE 2. E7otham) - SUYEryE oM E R 4
BH L OO AR A HEE L 72,

B, Ta=UT AN, “BROEMPFIE « HEFA v Z—F v a T ARonEOR L
ST, PPORENEERIIZEN D IO T, HROEMCTE - HIELHRD Fa2=U7I10h
WHAIEETH D L OHEMNELND X)o7z,



44 BEHEWEREDER

Fa=U 7 TIEHBE, T¥ - =3 X — « FUNMREADL95F LV HEEL TWAHEFE T U x
7 RNBEEEL~ULT v 75 (MiseaNiveau) | O—BE L TERIEOEFHZHEDTEY, ZhbX
BEEIEH LT E 2 AL T AREDLH L0, —FH TIIRR E Ll ik (i 2 6
LTWahELEN, AXS vy hTavoy FOFEMIT, BEAFOMMBERE 2 150> Lz i k.
AEPEMER B2 D 7D OBCERE L, HHLOEBMERH ORE T > THEMEO R . AR ROR
VIR EDOMRE BTS2 kﬁxf‘%f:o

772U, FHUCHBGERIE OB A L0 B EEER EA2 XD & AEICK L X, IERS
@¢K%ﬁ%ﬁ_%é7kﬂ4z%aw FrLngEelis LT, BT OBIC) FREO
UM (FEEE200ALLT) 1%t LTS3 2 Frllia i O AR DY — « AT v 7 m—
YO AN D D Z L AR LT,

45 BHFEOER. EHOEAR

HANRZNETT 2=U 7Sk LT L7ZBEORFH IBEERHAED LR — he~v=2 7T /b
72 EZHOWT, FIRMRILA I, PR CHRMBUFBERE LV 2 A FEIUE LT,

F7o, BHERERIC, fth K —, $RCEU (F 2=V 7 OEESBFICHT DR KOEE) 2HE
M L7 7 e 7T AT u Y e 7 MZET &R FERONEIZE D, A7 nd=r MNEH)IC
HEZIT LT,

46 fukFF—0EL, EEITOS) FEDBEN

BUHGRAIZ 31T Mt K — L OB RAAHIZ LV | ARICABIFERA & fth K — OIEB 2N EHAE - A

BT DRI LRI LT,

Rrio, TPEEL~L7 » 75 (Mise a Niveau) | Z3X8E L CWAEUIL, T2 =7 OFEER
B DIl a—F o 7 TivER b TEER O0% CRBRIEE 2 1T7/8 > T\ b, TEER k)
%, ISORRRERAGDOFRENF.LTH Y . ARICABRFHE TIX, FERLEDEDITKT 5 mEM
b EFEMER EOT e —FTHDLZ D, FIHNITERY AT SRR Y | WE I
TRERICH D Z EBRHER SN TWD, FEMZT TR, i Fh—b Zh b fisefRiciES< v
FUIENEEND LD B IEREEEITATO 2 L OEEEZ LA L TE Y | JICAH 2006
FL0HICBRE L= I T —I2b, RAY, A XUV T, AL D ETHM R F—0b H 5%
< OFITHFH N2,



5. ABEDEHRANE

LIRS, APEFRBOER2NELZLR~D,

2z—X1]
5.1 EREHAEE (20064E78 ~20065%E9A)
5.1.1 B EIFERUINE/BELS L USH

AT R Y= s MERIAIRE S &1 U &5 BEERE B X OUUEER, BRI -
Fo— - A O ERER « F— A_— v, BIEEESEIUE - 8L, Fa =07 Ol
. PERHEE, HUMEREEGER L OO RIEI SV C O £ T o 1,

5.2 SFIXFFAE (200698 ~11H8)
5.2.1 KEAE (BUAT - EEERREMEET)
(1) i R —D IR L OPERRIL BT 5 B A0 %

Fa=UTICBILER NI — B : KE, 77 A, FAY, A ZUT | AXA
KE, 4, ERSHERS : EU. UNDP, UNIDO, AfDB) ##iIL, *fF = =7 ki (%
Bhgt, EADEF, FEEE T X —~OIERIR E) IR DIERNEEZITo T,

BT PEEN BT A~DEKREMNETHAHAEUD T Fa—F K7 a =7 NOT 7 a—F O 61T
W, T e —FIHERRIC S D Z S MER S s, GEliE. v A X =TT UiRS )

() FEXt7 X —2IIBT DBUFKEE, BIEIRR R & O SR H O MRS
PE SR BILEA I O BURF AR B 6 K ORISR OTR BRI (EEZE(RHE D 72D D3 BEAFE3ED
mERBEOTZODEME & —, BEMEOTDOIE: 2 E) & L. Fro. KBS O
P (Bfre o 2 —D AR, EEBRY TOREORNE, fEHICHT L2322 b
—= U TEEOARRR L) iR LT,

522 {EFMABES L VEK. REIH
(1) PEELT X —2ROBRK &S

20064E9 H B 10H 12720, FEER 7 X —afRkExtg L L, REENLFMMAEEE T2
HoOMEGRZERL7-, [BEEE: A2 [ 2 b GEESRKR) 1 2R] g/
AEFEME FIEBOBUR AT L OGREIZLL Fo LB,

1) BUR

A L7zt y 2RI D & b 2tE, RILSCRSH, FIRILEE, H ALt
BCEINT34, W - AOBI24E, RanBlEltE, &J@ T2, s T3 TH 5.
INOREEOEARTZREIT, SHEL100%23 14, 49%0324t, 7RV ITHDA AERATH 5,



2)

REEHOHPE TR D &, EIMLRARE NI 72 EITRESNIZAE (OF D RVE
W COEPEIRENZ DO BFH L L TV D EFE) N3EMTHLIN, ~—T v T 4 T 5ET
BEEZ LTI EEITNEER ThH o7z, B L, HELICHT S B YR A REBIT 2N
WZE9V,

JFR BT, EANFECTE 2HEHAOR T (1) | A8 (1) B X OBE Bk, —
HEA) ABRE . EICEAMEHIKIE L TV D,

M OWTHD & i EEE100% 2331k, 80%A3 14, 50%72314k, 10%7%> & 15%734
i, #%ni 2t EVIIENRIT TH D, ENTEZ x4 &3 58I, AL & OBd
WABRETET IO INDAREMENDH D, WEME S I D2 &R s, Ml colig
B HAv, Fibd bR & AR ORI HNCAT D R L e > TN D,

F7o. 1ISOT RV A L AT LREFICHOWTIE, & L TISO900LIZ oW T, %< D
SHDNFRIEERIG L TERY, T AT MERIZIV A TS, HL, BGOH E T
HIZED X D 7 s X0 SRR BT 20NN oW T, R IEEALSEETH B,

R

WL > T, BT T SI3L xR B+ T, Flbns<,. 2ok

OAEFEMER BICXEEZ 72 L TC0D, 701, BaPREMVMHTeZ EEEWZ 5,
ATFEIZ, BEET—L2OPTEREZLTODA, AFERSIT., B3 S, Mise
a Nibeau& 4 CTHTR L 7= & b 2 HiHlER I 2NRAE L T\, RIEOB@=Rom F, T
BOUGER EORMB D5, £, LMY RLTFEICEGDLETESAHE b3 2 ih %
BATL2E5280 0060 GBbORME H D, B IRILOT-HITIT, RKLOMIL
FEOm ELIETH 5,

HRHME - ACBE BT, BURIRYZR TRET L2360 L7z, HUROEHERICER L TV
HEETHD, HLHT Ty ROWREEZIT T, THOBEBIZZ ANTWAR, F7ED
TyZiZEben, TUTRHEEOBSFITRILL D Z ERTHEND, B TIOHE
£ - b o721, BENE. FFRIEN G LB Tk E 0T Ve —FHEAIZ LD &
ERFORMMR S 5,

FIRI, AR (5, B, 74 b)) BIRFESERTHY | 35 L7z, QCD
OEBROM EA KX, ARSI TH D, £, B O IMEEIZ 8
HREOLE, BHAEMOMEOUEIIHTH=—ANSHEEDL ZENRTREIND
DT, MR E W EARD b D,

ENERELBESRE LT D Ekim A E2 H2E L3 52003, IRoe 2 f Mkt L
TR EEE TIT> T D, AEEYA RTIE, PESZMWEAE, ST EEZXK 72
MO BEHAEELTHDR, AMFER ERDHAICH D Z & Z24E LT, FkiTsE~E
PEBHR T D Z L2 AN TS, HET 7 FOERLHENIRETH 5,

SR DIRBESNE D A — 1 —1%, SEEFR L~V E o T, SSIEFED T F BT
FEIR O RN THOEFICRONDIFETH D, (L, QCD (WE - ik « i) mo



PG % D T AREAG & OBEFHIFITE 2 K90 AlIcE; > T < D iE
Th b,

BABES B OHAACZEAI A — I —1%, MEOMEHZ LV, 28— — (X,
=%, TARAZ U —LE) BRICv v F U 7T ERERENTTT D ) I &S
LoD, EEEMICHEREML TWD, BN E W, EEMICHES OB HRELE L
THRELTWD,

PLE, BEEEAME LT, BHEERFROERRTS TRITH TE £ 5 223 13 TR
HITWND, ERNEXE L TFERERDL 7D TH-TH, BH{BIZBEBIND Z LIZITE
Y7, A%QCDHEIDEE L~V DOE e b B 5 L IR, BITHEALOBYE, B
Bt oEA . FriidGORBICEBAIZER Y A TH Z ERRD LN D,

(2 xg2E s ¥ —OEMHEE

RAEZENDFEMEIEE T, BXRPEEIT3MM, BAMIIIHOMEELZHH L, LK
Ot 7 & —I2BIT 28U &2 F2li LTz, BFRFREOBRIZIZI M vy h ey =2 boxt
RAEEOREIRIEDORE LRI AN, FHCSEEO WEEBEAM, AFEMR HEBHITRV
T, EEBE I EOBLED B BRI L ORI 21772 o 7,

(ZEEE : A3 [RIMAeZEmER] 2 M)

b2ty 2 —ITBIT BRSO RIL, 20064510 H 27 BIZFE M L7k I —Il2kB W
T, =2 B0 F 2 =V THIBMRE IZHmE S, 2827 Z—03Lk & REA, 86807
7' —F B XORHED HIEREPFI Sz, £E 7 2 =080 2 MMAR RS L OBLR
SHTIE. RO EBD,

[EXPEXT 7 &7 —]

FEMNAAR S, BB RIE R, v X A, TTEENEZED T
25 3BHARHERA IR A L7z, ISOENITITAAEFREMAYIC LA TH Y | SEAFEMEDE
TR IR H 7 D NS E L ELE IO L T\ 5, ISOBFHIZIN 2 fhE 14
PEVESGE CHEBRB S &2k L, WHIERAZFH D 20 EHIRF L TV 5,

BAEIBAITNZ D DITERSL . EPFEMIL T — v Bl BESSIZE — 1 v (T
K17, tl~—2> > MIa—a v B RKTHY a—a v XMFREOFHEFETH L, =
DRPEET VT OFEEIFRE L Biro TS, BUEHNO LW EEWA, 9—n
wRTZ U RTHEELTEY, HEZ 7 RTAEL TWAEREITDRW, T7bbilE
febgRE L L CRLER L LTOME, AT A EH, AEEBISHERICHERE L T
Do LL~—r 747, B, MEMMENTHAEFEL LTHREL TR,

APETRECH D2HMBUTE DD TH W T, SEAPEMED RIS W CTEEEE S 103 &
DR TIEZRV, L L6, BRIEEH T 2B ENTUEET SR/ ITZ RS h
THEY, LEMICBRERTXR O RVIRBEIT, V17U FOUETH L, FRITHE
e, 74 VELE, EETE AT U AREN, MEIISEEE DIEENTORRN 72,



55, REHG, QCH — 7 MEMOHALE THS, SEOT Y=/ b THT 2
77 —C& H NS < AFHET B,

(BT w2 %—]
2R 21T 72 - 12304 0 2 TR B 55 Y
EEBIIHARO L H 17D, FEIEEEK Sondtion|
132014 TH Y . T D H HA0% DEZENNE Wi::fyjt;' .
FR2004 U EOREETH -7z, it Preserve; 2

HE1370% 3 1 | 40% DA FEITHRLE D45 L
EEEH L The, BEOEEILT TIC
ISO% HufF L CH Y |, 30% DA3ILISOAH r
DUl % LT B, RETHIOME, %< poceing 3 Ot
DAEFETRONTLMEIZSDEDTS>TH
Do ZD D HAKPEEIZ, 3AITEENICERT IMERTH D,

120, ISOORGOAMIZEEfR < E DT TH B4 e < ISODRIFRSIF - 5 A
DERABFHEIN TN RNEWIETH L, 72 X ED T THB TR BIEE
STz, ZAUTSNE D & OEEEZ RO W 3+ T2 <. RTRBIT ML ThH
HEVNH ZEITERLTWDEHANRS,

2ODIZ, B & ITHNS, BIBASCARMEAEOMEOME L 2 5 BN
LIS THY | FHUTEE L TNDE WS ETH D,

3o, BIEAE LTI LT 07208, BV L L D &35 & &
SHIFTETERINDIBHO ML —V LU T 1 DR W HIFRETH D,

425D, L EO XD RN H 0 2R B LT REDIZE A LT T Y 7T,
AT E EORMBEIZR V) EEZ TS, SWEOMEICIT, REHE, S,
B, T WEOZEENH LN, REOEZ L MEMSITRENED I~y %
BEHRLTRBY, MEORKIHEF L THHTHL) EWVIBENRRELTHD LI
ZFHNDZ ENEBEAE LTHERTE 2,

5O DRI, EEEOBEIZO VW TR =Yy —RELEREL T nZ &
MEN, LW RThD, HEXLRMKELZ T D2 LICR o TAERLHOT Z & E
FEYEDM B2 D A% BT b,

6 DO DO BFIZ K o> THEENILE Y | BRIFAEEMESCANEEEEZEET 0D
WD TEDLH, EVWOMETHD, 1ZEAEDORMEHITMARLTHY | #HN
(ARSI IE TR N A 1T, OB E NS = =T AR NERT- D |
AR FEDHZ T, ZTOM, EFEIFIEEAOTRERBEREZLTEL LTS,

TODICFIEEDEFESREZWET HIRMN L D EVIMETH D, L& i,
FEERT ¥ o LD NHEFENET, B4 0 & 2 E O T & e TRIB0% R,

Vegetable
processing; 4

rink; 3




523

1)

)

RE/EEMRLEEIF—RUT—Y 23y TEORE
¥ I — DB

27 = —ATEfiT DA vy hFaY=r FOBMEZEREZ B AN, B/ EE

PEia EICBET 2 I —2BfE Lz, A I T —0f L, BLTo LB,

BRI HEF  : 20064F10H27H (4:) 8:30~13:00
BAMESAT . Hotel Abou Nawas Tunis / Room Cartage
Avenue Mohamed V 1080 Tunis Cedex, Tunisie
Tel: (+216) 71-350-355/Fax: (+216) 71-354-986

T72HEY ¢ O PPEMEER L OF 2 =0 7 BUFBEEKES (Kt 2—&Te) IZxf L. £
DFERE L 72 5 B AN R E AR BT D,
Q@ AREOBHIBIWNEEEZ, FaoUTRHEERILL ML LD D,
@ EUZIZU D ETHM R T =006 b3 MELZRD D Z & T AFERNR~ A —F
FUNERD =D DB R DS L35,

FANE O B2 (Mme. Zangar Dorzaf L. /Director of UGPQ)

@ JCAT = =27 FHETHT HpT R O ZiR#

@ AHREOHEZ GHHIICATIEN T — 24V — 4 —)

~LIE, TER) &) OS5I, [FIREETIC TRl - BEOLE & Fhi~

- EBREZEZ— @) [Fa2=U TSRO EQCIT OV T
BREZ ¥ — (1) : [ESABLOFELWEICXDEERS D O]
BEnk (Bxts #—)
‘it &2 — (i) o [EWEEEMER T 238 & A
i — (%) o [WEAEER BB T 288K ]

- HBRE (Rats 2 —)

GEAMIZ, 2% EEIA-4 Tseminar program 2006 2 fR)

BINE : #918044
F7-. BINFEOELEIZHT- 0 | Invitation Card 2006 (BEEEIAS) Z1ERL L. #5004 123264 LT,
ZEGRE LT, B —E#EE2006 (ZEEEIA6) BELUYE I F—hEEd (BBERIAT)
I,

T—7r 3 a w7 (WIS) OB

Phase NL WBAtAEN A A uy h T uav =7 NET DHIZHTZY ., ZTOREML 25 WE/
AEpENE ) B BEE AR 2> CL CIPOD Capacity building B8 X OFHEM E Do 2 &K D
ZEERHEMELT (WIS) ZEhE LT,

AUERA CIX. B2 OEZEFBHRIZCIPAEAT L, JICATHAR L Y OJTIZ L % Capacity Building
WEIZEBSNTWDZ &b, LFOT —<IZBT 25 RASH 2 i 320 Lz,

BAPEZEICBIT DBUR & B AEEE O BB (B2 F6 & L7O)
TEIEPEFEOBUR & SWEVEFEMEIC I 1T 238 (B2ERHREEI 2 iz L O)
BV Ee=a T (BR) 2T Y OfEt
(CETIMERETFE~ = = 7 /L DHERR

BV Ee =2 T (B 3T Y OfEt
(EUTERRDISO~ = = 7 /L & OffisetE 2B £ 2 )

—-10 -



5.2.4 NA0Oy 7219 FORREEETHEDHRTE

AT a UAR—=MITRELZM vy Ny MIREEREEE () IS
E, Fa=UTE SO B, BREELELZRE L, RERTEICHE0 ., BEFREOR R,
SIFONTARZENIE, REEERE) . Bk B, AEOFE, 1SO7Z% & ORBFEICK DI 7,
WA vy hTrY ey METRICEHRRREBRI SO XHOEE LI,

2006429 H4H, 5H®D (CC) IZHBW\T, Wik - ESNT A vy bR Y =l NOREIE
RESLMEIL, LUTES-1ROMWY,

¥5-1% Aoy hruvzs hxtfhsE L

Selection Criteria 1 Point 3 Points 5 Points Points
Scored
1 | Number of companies in the sub-sector Low Medium High
Exporting company, company with potential for import
2 | substitution or company which is likely to be threatened by Low Medium High
competition from imported products
3 _Company with r_oom for quality and_ _ productivity Low Medium High
improvement and with a real prospect of a positive outcome
Strong desire to achieve quality and productivity
4 | improvement and to cooperate with the pilot project on the Low Medium High
part of the company owner
Situation of acquisition of ISO certification or HACCP In Already
5 None .
Progress Acquired
Total Score - - - /25
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#55-27%  List of Selected Model Companies for Pilot Project

[Electric Industrial Sector]
No. Name of Company Name of Sub-Sector Principal Products Location
1 ABS Electronic Electricity and Electronic Products TV, airconitioner Mateur
2 ARELEC Electricity and Electronic parts Conector for Power Tunis
3 Bisma Cable Electricity and Electronic parts wireharness, cable, etc. Tunis
4 COLDEQ Electricity and Electronic Products Refrigerator for truck Ben Arous
5 GAN (Mont Blanc) Household Electrical Goods Regrigerator, Washing machine, | Ben Arous
6 GIE Electricity and Electronic Products Ballast Concent Tunis
7 KACEM Electricity and Electronic parts Ballast, Transformer SFAX
8 NOUR Electricity and Electronic Products Battery Ben Arous
9 SEL Electricity and Electronic Products Lighting Box Sfax
10 | SIAME Electricity and Electronic parts Wireharness, cable, etc. Nabeul
11 | SOFTEN Electricity andElectronic Products Solar water heater Nabeul
12 | SOMEF Electricity and Electronic parts Switches Socket, Breaker Tunis
13 | TILC Electricity and Electronic Products Lighting, Concent Tunis
14 | TTI Electricity and Electronic parts Braker, Box Nabeul
15 | Vossloh Schwabe Electricity and Electronic parts Ballast, Connector Ben Arous
[Food Processing Sector]
No. Name of Company Name of Sub-Sector Principal Products Location
1 Huilerier Loued Oil Olive oil Chibika
2 L'Appetissante Confectionary Biscuit, wafer Tunis
3 La Génerale Alimentaire Vegetable processing Tomato paste, harissa El Baten
JOUDA
4 Conﬁs erie Triki-Le Confectionary Candy, gum, shamia Sfax
Moulin

. Tomate paste, harissa, pickled .
5 S.C.AP.C.B. Vegetable processing kidny be:ns, pickled olivs, et Grombalia
6 SNBG Drink Fruit juice, carbonated beverage | Grombalia
7 VACPA Preserve Dates Ben Khalled
8 El Mazraa Meat Turky meat,_ chiclfen meat, Nabeul

sausage, catering (delicatessen)

9 ABCO Fish processing Canned tuna, canned sardine Sidi Daoud
10 | Medina Vegetable processing grlzghoke, dried tomato, grilled Z| de Jedeida
11 | Sipa Condtioning agent CC:kr;dtlonlng agent for bread and Bizerte
12 | CVBA Winery Wine Bouargoub
13 | Med Agro Ruspina Oil Olive oil Moknine
14 | Mouna Food Vegetable processing Salad in bottle Mhemdia
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UGPQ

Technical Center JICA Consultant

Companys

Implementation of Pre-diagnosis

(Including preparation of pre-diagnosis report) © © ©

Selection of subject and planning of schedule for
each company

© © ©

Preparing diagnosis daily report © A

Preparing manuals (bare-bones) O ©

Implementation of diagnosis and advising of
solution method.

Implementation of KAIZEN ©

O
!
©
©
!
O

Interim evaluation ©

Preparing proposal (final report) for company

Finalization of manuals

Preparing case study report

Organization of W/S regarding system building
for implementation of sustainable KAIZEN

Final evaluation ©

©|lle| 0 |oloe|o|lgllo
oll@| © |>|>|>||@]|0

Transfer of procedure

© : Responsible Actor O : Supporting Actor
/\ . Supervising Editor []: Council
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. . L. 1. 58 P Yuichi FUKUSHIMA
1 | ABS Electronic TV, airconitioner 0. i FHSZ T Anooar BEJADOUI Mohsen MAAMOURI | Mohamed CHEBBI Kiyoshi SAKAI
Yosr SABBEGH L
2 | ARELEC Conector for Power ; SVS PR Aefk Aamor BOUCHIBA | Mohsen MAAMOURI | Ramzi I?'%ZLFEKE;T'MA
: METHAMMEM y
. Wireharness, cable, | 1. L4 7 7 k A Ramzi Yuichi FUKUSHIMA
3 | Bisma Cable otc. o e EMUN Mahrg EI AOVEL Mohsen MAAMOURI | oo’ 1renn Kiyoshi SAKA
Refrigerator for | 1. L4 7Dk N . Yuichi FUKUSHIMA
4 | COLDEQ truck 2 5% EXIN Hedi DRIZET Mohsen MAAMOURI Yosr SABBEGH Kiyoshi SAKAI
. —y 1. 9 A2AF v . _
Regrigerator, 1. BeHR Y BRREAE - Bassem Ben Ramzi Yuichi FUKUSHIMA
5 | GAN (MontBlanc) 1\ cping machine, | 2. LA 7 ) gi; ABDALLAH Mohsen MAAMOURI | ey AmMEM Kiyoshi SAKAI
1. VU
2. LA47 U b 1. ML T A . . Yuichi FUKUSHIMA
6 | GIE Ballast Concent 3 . L ATHO |2 b, 7L Mhadhbi Samir Mohsen MAAMOURI | Yosr SABBEGH Kiyoshi SAKAI
A pEMESGE
1. N7 _
7 | KACEM Ballast, 155 2. 7L % Mohamed Kacem Mohsen MAAMOURI | Mohsen MAAMOURI | Yuichi FUKUSHIMA
Transformer 2. V147U b - Kiyoshi SAKAL
3. (EJEEH
1. TPM A Yuichi FUKUSHIMA
8 | NOUR Battery 5 55 EMUN Mre Ghassallel Fater | Mohsen MAAMOURI | Mohamed CHEBBI Kiyoshi SAKAI
I 1. Spot Welding Lf&®D . . . Yuichi FUKUSHIMA
9 | SEL Lighting Box e e Spot Welding Habib Belgaroui Mohsen MAAMOURI | Mohsen MAAMOURI Kiyoshi SAKAI
Wireharness, 1. 58 . . . Yuichi FUKUSHIMA
10 | SIAME cable, etc. 2.t Habib Ayouni Mohsen MAAMOURI | Afifa OUMAYA Kiyoshi SAKAI
1. 58 . . Yuichi FUKUSHIMA
11 | SOFTEN Solar water heater 2 LAT I Mustapha Jebrill Mohsen MAAMOURI | Afifa OUMAYA Kiyoshi SAKAI
Switches Socket, - NN - Ameur Yuichi FUKUSHIMA
12 | SOMEF Breaker 1 HHHAELZ £ St H R CHAMMAKHI Mohsen MAAMOURI | Mohamed CHEBBI Kiyoshi SAKAI
N 1. A4 NNT A A . . Ramzi Yuichi FUKUSHIMA
13 | TILC Lighting, Concent A FENE LN Chraiet Abdelhafid Mohsen MAAMOURI METHAMMEM Kiyoshi SAKAI
1. QC#—7 v A . Yuichi FUKUSHIMA
14 | TTI Braker, Box > ALY 2R Atef Saanouni Mohsen MAAMOURI | Mohsen MAAMOURI Kiyoshi SAKAI
. Ramzi Yuichi FUKUSHIMA
~7 | Y [=] o
15 | Vossloh Schawabe Ballast, Connector 1. Q66 DA FEM: U E n AR R E Hedi DRIZET Mohsen MAAMOURI METHAMMEM Kiyoshi SAKAI
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s ) 1 WEARRBICE D0 ZA0HIRE | B 247 Y Sadok BOUZIDI Fatma Selima Seiji SUGIMOTO
2 | L'Appetissante Confectionary | 5 g s A OB I i (Responsable Qualité) GOUELLOUZ | BELKHOJA | Yuji KATO
3 La Générale Vegetable 1. =X — O =R £ E;Lfé{iiﬁﬁﬁv A ALER) Amel DKIOLI Fatma Mohamed Seiji SUGIMOTO
Alimentaire JOUDA | processing 2. H/EE B O HARDRUE /}iﬁggsj (Responsable Qualité) GOUELLOUZ | HEJERI Yuji KATO
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IJ‘%: N By :u* N = ST . /jqj:ﬁ H A
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T BUEERY - E
6 | SNBG Drink 1. @R Om - Vo — AFEEARE M Ben Khedher AHMED Fatma Melika Seiji SUGIMOTO
2. FAEHOIERDORE Y (Directeur Central) GOUELLOUZ | HERMASSI Yuji KATO
2 | vacea Preserve 1. BBt Bt FEO Mk MEERAF R O T —> Tale SALHA Fatma Fatma Seiji SUGIMOTO
2. N\HYAEEM DM I FEE Y, B, DAEE (Quality Manager) GOUELLOUZ | GOUELLOUZ | Yuji KATO
" Fx e F—F— . Fatma Melika Seiji SUGIMOTO
8 | El Mazraa Meat 1. AR E B EOW S 3 E Anis DELZANZ GOUELLOUZ | HERMASSI Yuji KATO
. . - . Mohamed SKIKER Fatma Fatma Seiji SUGIMOTO
F oo S y 1] Iﬂj:y_ ., o
9 | ABCO Fish processing | 1. A/ - BfAEPREIEOR E | HIEH (Responsable Qualité) GOUELLOUZ | GOUELLOUZ | Yuji KATO
. Vegetable Ry — Mounira Jandoubi Fatma Mohsen Seiji SUGIMOTO
10 | Medina processing 1. ABYEREREOR L Sl (Responsable QC) GOUELLOUZ | NAJJAR Yuji KATO
. Conditioning i g b 25 e Fatma Mohsen Seiji SUGIMOTO
1] Sipa agent L WAEEROEARORIL RS Mohamed HRIZI GOUELLOUZ | NAJJAR Yuji KATO
12 | cvea Winer 1. HAEHEOFEARDORHIE x| Ridah BEN KNESIB Fatma Mohamed Seiji SUGIMOTO
y 2. BYHUR 2 RS o 5k FEHA ALY (Directeur Tecnique) GOUELLOUZ | HEJERI Yuji KATO
. . - S Fatma Selima Seiji SUGIMOTO
b e 2 J /4]
13 | Med Agro Ruspina | Oil 1. Ay - BAmAEFEMEO )k FeIE AL LLET M. HACHICHA GOUELLOUZ | BELKHOIA Yuji KATO
14 | Mouna Food Vegetable 1. AFEMRORE E e Mouafak RIADH (Manager) | Fatma Anis Seiji SUGIMOTO
processing 2. BB A DB Ik el Rkai LOTFI GOUELLOUZ | MAHJOUB Yuji KATO




H5-47%

Schedule of Pilot Project and Work Description
2007

Enterprises

10

Exécution du diagnostic préliminaire

(Y compris la préparation du Rapport

de diagnostic préliminaire)

Implementation of Pre-Diagnosis

(Including Preparing of Pre-Diagnosis Report)

Sélection des Sujets et I’établissement d’un
Programme pour chaque entreprise
Selection of Subject and Planning of Schedule
for each company

Exécution de Diagnostic et conseiller des
Méthodes de Solution.

Implementation of Diagnosis and advising of
Solution Method.

Exécution de KAIZEN
Implementation of KAIZEN

Evaluation Provisoire
Interim Evaluation

Préparation des Propositions
(Rapport Définitif) pour I’Entreprise
Preparing Proposal (Final Report )
for Enterprise

Finalisation des Manuels
Finalization of Manuals

Préparation du Rapport sur les Etudes
de CAS
Preparing Case Study Report

Evaluation Définitive
Final Evaluation
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LT, N"Muay hrav=y NEREOET=2Y 7 - fHli 21772 > 72,

SR L ONEICOWTIE, JICAz P2 b (R) Z1EE L. UGPQEI~DH -
AT o TSR, 2007451 A 12 H B DO CCIT TRRBMNE v, HREEE (200746 ) 36 K UMK
FFEM (20074F10H) # a3 25 Z & IZHRE LTz,

FHETE B IOV T, MBS U T, BMEEETL I ELE, XMy vy ME
FEEFE ) IRV AR H &2 DL EE5-5 K IR T,

¥i5-5% NA vy hFrYx s MEREROFAMAE

Remarks

Evaluation Items Evaluation
(Request)

1. Overall Evaluation of the PP Implementation Plan

@ Appropriateness of the selected problems (themes) 1 2 3 4 5
@ Appropriateness of the selected approach 1 2 3 4 5
® Degree of achievement of the expected goals/outcomes 1 2 3 45
@ Composition of the team 1 2 3 45
2. Transfer of Skills (Techniques) to the C/Ps
@ Transfer of basic and practical skills for quality and 1 2 3 4 5
productivity improvement to the C/Ps
@ Transfer of guidance and extension methods for quality and 1 2 3 4 5
productivity improvement to the C/Ps
3. Transfer of Skills (Techniques) to the Model Companies
® Evidence of concrete “quality improvement” and/or 1 2 3 4 5

“productivity improvement”

@ Establishment of a system or basis for “quality improvement”
and/or “productivity improvement” to suggest a positive |1 2 3 4 5
outcome in the near future

® Learning of the self-diagnosis/improvement techniques for

” “ - |1 2 3 45
quality improvement” and/or “productivity improvement
4. Degree of Satisfaction of the Model Company Owner
@® Degree of satisfaction with the PP results 1 2 3 4 5
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ELNR

2k

. November 22, 2007., 8.30~13.30
. Hotel Africa Tunis / Room “Malawi” and “Zambeze”

50, Avenue Habib Bourguiba B.P. 73 — 1001 Tunis Tunisie
Tel: (+216) 71- 347 -477 | Fax: (+216) 71-257 -952

D 1) Fa=UT AR JOHEMBERMRE (I LT, A B EEN R BTE
BOEMEM S,
2) HEFIZXHLT, "M ey ey MU CEREINEY=
2T VONEEZHHATHZ LT, UGPQ BLUNYT /7 =t ¥ —
INA 1% FENE T RE 7 AR BE RN SR — E XA O A AT S,
3) PPETNAREICEY ., PP OV MAI L OMRERK T HZ LT,
PP Ot L bipinotond (ks 2 —bEte) OMEIEENE
6] EIGEI~ DO LA D D,
: 1) Opening address (Mme. Zangar Dorzaf L./Director of UGPQ)
2) Greetings from Mr. Machida, Resident representative / JICA Tunisia
Office
3) Outline explanation of the Pilot Project (Mme. Zangar Dorzaf L./Director
of UGPQ)
4) Quality/Productivity Improvement in Japan (M. Sakai / Expert of JICA
Study Team)
5) Presentation of Results of Pilot Project
(Next, the participants split up into two groups — electric and food
Cector-)
- Electric sector : Presentation of PP results by PP model companies
(“SOMEF” / “SOFTEN")
- Electric sector : Presentation of Manual by consultant of technical
center (CETIME)
- Food Processing sector : Presentation of PP results by PP model
companies (“SNBG” / “VACPA”")
- Food Processing sector : Presentation of Manual by consultant of
technical center (CTAA)
- Questions and answers
6) Closing Remarks (Mr. Kikuchi / JICA Study Team Leader)
(FEHIIE, BIASEEF A-10 Tseminar program 2007) ZfR,)
: 140 4
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H B : December 04, 2007., 8.30~13.30

= % . Hotel Mercure Sfax / Room “Cartage 4 ”
Boite Postale N° 544 Avenue Habib Bourguiba Sfax, Tunisie
Tel: (+216) 74- 255-700 / Fax: (+216) 71-255 -521

FREH D 1) Fa=UT ¥R IOHERBBRE T LT, B A EMER BTE
BOREMEM D,
2) HEHIZHLT, fay by Ml TRERENZ~=
a7 VONKEEZHHTHZ LT, UGPQ BRI T /7 =t & —
DA 1R FE N v RE 7R A B AR EPE ) BB — B A O E & AT 5,
3) PPET ALY, PP OV A LU EERT HZ & T,
PP DRIG L 72 h iadno o dnde (k7 X — b Bt OB e
W EISEI~ OB LZ D D,

FRRNE : 1) Opening address (Mme. Zangar Dorzaf L./Director of UGPQ)
2) Greetings from Mr. Machida, Resident representative / JICA Tunisia
Office

3) Outline explanation of the Pilot Project
(Mme. Zangar Dorzaf L./Director of UGPQ)
4) Quality/Productivity Improvement in Japan
(M. Sakai / Expert of JICA Study Team)
5) Presentation of Results of Pilot Project
- Electric sector : Presentation of PP result by PP model companies
(“KACEM”)
- Electric sector : Presentation of Manual by consultant of technical
center
(CETIME)
- Food Processing sector : Presentation of PP result by PP model
company
(“Ruspina”)
- Food Processing sector : Presentation of Manual by consultant of
technical center (CTAA)
Questions and answers
6) Closmg Remarks (Mr. Kikuchi / JICA Study Team Leader)
GEME, BIASEE A-10 Tseminar program 2007 £ H#,)

SN ;K160 4

F7-. BMFODOFELEIZHT- 1 | Invitation Cards 2007 (BEEE A-11) Z1/ERL L. £ 900
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510.1 FS 27774 FILLR—FDER
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W LT a=UT 2RIl#HAT YA =T F RT3 a7 UV ERIRENELZRE L,
K727 774 TNV bAR—FEER LT,

CKEEMINAIX TRTZ 7 R 77 ATV LR— b « v 2X =TT R 28, )
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THE SCOPE OF WORK
FOR
THE STUDY
ON
MASTER PLAN OF QUALITY/PRODUCTIVITY IMPROVEMENT
IN

THE REPUBLIC OF TUNISIA

. AGREED UPON BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND

THE MINISTRY OF INDUSTRY, ENERGY AND SME's

Tunis, 22 March 2006

3 5 A o=y

Eizen IREI Dorsaf ZANGAR LABIDI

Resident Representative of Tunisia Office Director of Quality Program Unit

Japan International Cooperation Agency Ministry of Industry, Energy and

(JICA) Small and Medium Entreprises
The Republic of Tunisia
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.1 ODUCTION:

Tunisia will abolish a customs barrier by 2008 with the partnership conclusion with EU. On this
account they have to improve the domestic industry that has been put with a protection policy, and
to reinforce competition in the international market. They promote industrial improvement plan
{Mise a Niveau) as a national project since 1995, They have recognized reinforcement of the
quality/production management system and the production technology as an urgent issue of
Tunisia. And national quality program unit (UGPQ) was organized as measures of the issue. UGPQ
is a temporary organization that consists of the staff recommended to by technical centers which are
established every industrial field. And this unit decides to assist 600 SMEs in the implementation of
the guality/productivity management systems by 2010 and aims for contributing to the national
objective which is 1300 companies by horizon 2009 with the ability to follow an international
standard such as [SO.

Based on such a background, Tunisia government requested Japanese government to conduct the

study on master plan of quality/productivity improvement including practical pilot project with staff’
of UGPQ.

Il. OBJECTIVES HE Y-

Japan side makes study to analyze the p;*f:sent conditions of the companies and business
environments of food processing sector and electric industrial sector. Japan side selects about ten
companies for each sector as a model and carries out a quality/productivity improvement activity
together with the UGPQ staff for a model company. Based on the results of the pilot project Japan
side formulates “the manual” which can be used by the UGPQ staff to conduet quality/productivity
improvement activity also formulates an action plan as a policy level including the clear concept of
practical use and guidance to conduct the consultation for 600 companies targeted.

Output | .

(1) To clarify issues of food processing and electric industrial sectors in the quality/productivity
improvement -
(2) To improve quality/productivity of each model company by carrying out a pilot project, and to
make technology transfer for quality/productivity improvement activity such as 58, KAIZEN and
Toyota Production System to Tunisia side by carrying out a pilot project together with the staif of
UGPQ.

(3) To develop a manual for quality/productivity improvement activity, the master plan and action

plan to guide companies to improve quality/productivity in practical manner, using the results of a
pilot project.

. STUDY AREA:

The Study will cover the entire area of Tunisia.
Q @gx' .
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IV. SCOPE OF THE STUDY:

The study consists of local investigation and guidance in Tunisia and the work in Japan. The study
is divided into the following three phases;

1. The first phase

{a) To grasp the present conditions about quality/productivity improvement activity of Tunisian
industry including the law and system.

- To study the law and regulations concerned with Tunisia

- To study the present condition about guality/productivity improvement activity of Tunisian
industry _

- To study the governmental policy about quality/productivity improvement activity

(b) To study to analyze the present conditions of company and business environment for food
processing sector and electric industrial sector

= To study the supporting system in each sector of the government

- To visit SMEs in each sector and analyze their present condition and problem

(c) To select model companies and carry out a pilot project for quality/productivity improvement
activity as the model company for each sector

- To set the criteria for selecting the model company
- To confinm the selecting process
- To select model compames

2. The second phase

(a) To make a “tentative manual” for quality/productivity improvement activity

(b) To make the technology transfer for quality/productivity improvement activity to Tunisian side
by teaching the technology and assisting Tunisian side in implementing tools in selected model
companies in each sector using the tentative manual.

- To share the contents of tentative manual with Tunisian side

- To make a plan of implementation for the pilot project

- To visit the model company to diagnose and to make guidance on the quality/productivity
improvement activity :

- To monitor the process and evaluate the pilot project

() To finalize “the Manual”

- To grasp a problem of the tentative manual with Tunisian side based on results of the pilot project
- To finalize the manual with Tunisia side

3. The third phase

{a) To develop master plan which includes recommendations and action plan.
- To prepare a draft of master plan

Nt ' 3
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Recommendations such as organization structure to Support improving quality/productivity
in Tunisia

To prepare a draft of action plan

Dissemination schedule of the method developed in the Study

Sharing of the results of pilot project

- To discuss about the draft of master plan and action plan with Tunisia side

- To finalize the master plan and action plan

(b) To support and advise C/P consultants who will improve quality/productivity of the other SMEs,
using the manual,

V. SCHEDULE OF THE STUDY:

The Study will be carried out in accordance with the tentative schedule as attached in the
Appendix. The schedule is tentative and subject to be modified when both parties agree upon any
necessity that will arise during the course of the Study.

V1. REPORTS:

JICA shall prepare and submit following reports and manual in English and French to the
Government of Tunisia

1. Inception Report:
Thirty (30) copies will be submitted to at the commencement of the first work period in Tunisia.
This report will contain the schedule and methodology of the Study as well.

2. Progress Report I:
Thirty (30) copies will be submitted at the end of the first work period in Tunisia

3. Interim Report I:
Thirty (30) copies will be submitted within 2 months after second work period in Tunisia.

4. Progress Report i
Thirty (30) copies will be submitted at the end of the third work period in Tunisia

5. Draft Final Report:
Thirty (30) copies will be submitted within 2 months after forth work period in Tunisia. The
Government of Tunisiz shall submit its comments within one (1) month after the receipt of the

Draft Final Report.
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6. Final Report:

Fifty (50) copies will be submitted within 45 days after the receipt of the comments on the Draft
Final Report.

7. Manual for Quality/Productivity Improvement Activity
Fifty (50) copies will be submitted in the beginning of forth work period

VIL UNDERTAKINGS OF THE GOVERNMENT OF TUNISIA:

1. To facilitate the smooth conduct of the Study; the Government of Tunisia shall take necessary
measures in accordance with the relevant laws and regulations of Tunisia :

(1) To permit the members of the JICA study team to enter, leave and stay in the Republic of
Tunisia for the duration of their assipnments therein and exempt them from foreign registration
requirements and consular fees ;

(2) To exempt the members of the JICA study team from taxes, duties and any other charges on
equipment, machinery, vehicles and other material brought into the Republic of Tunisia for the
implementation of the Study;

(3) To exempt the members of the JICA study team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the members of the JICA
study team for their services in connection with the implementation of the Swudy;

(4) To provide necessary facilities to the JICA study team for the remittance as well as utilization of

the funds introduced into the Republic of Tunisia from Japan in connection with the implementation
of the Study;

2. The Government of Tunisia shall bear claims, if any arises, against the members of the Team
resulting from, occurring in the course of, or otherwise connected with, the discharge of their duties
in the implementation of the Study, except when such claims arise from gross negligence or willful
misconduct on the part of the JICA study team,

3. Ministry of Industry, Energy and Small and Medium Enterprises, shall act as a counterpart
agency to the team and also as a coordinating body with other relevant organizations for the smooth
implementation of the Study, on behalf of the Government of Tunisia.

4. Ministry of Industry, Energy and Small and Medium Enterprises shall, at its own expense,
provide the team with the following, in cooperation with other organizations concerned :

- Security-related information on as well as measures to ensure the safety of the Team;
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- Information on as well as support in obtaining medical service;

- Available data (including maps and photographs) and information related to the Study;
- Counterpart personnel;

- Suitable office space with necessary equipment; and
- Credentials or idemtification cards,

VIII. UNDERTAKINGS OF THE JICA:
For the implementation of the study, JICA shall take the following measures:

I. to dispatch, as its expense, study teams to Tunisia;
2. to pursue technology transfer to the Tumisian counterpart personnel (UGPQ and
entreprises in the target sector) in the course of study;

3. to arrange the necessary office equipments (computers, printers...) and the
appropriate number of vehicles to facilitate the smooth conduct of the study.

IX. CONFIDENCILITY:

Confidentiality shall be kept during the implementation of the Study and the results of the study

will be disclosed and opened for the public by necessary measures under the agreement between
both sides.

X. CONSULTATION:

JICA and the Ministry of Industry, Energy and Small and Medium Enterprises consult with each
other in respect of any matter that may arise from or in connection with the Study.
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MINUTES OF MEETING

FOR

THE STUDY

ON

QUALITY/PRODUCTIVITY IMPROVEMENT

IN

THE REPUBLIC OF TUNISIA

AGREED UPON BETWEEN

THE MINISTRY OF INDUSTRY, ENERGY AND SME’s

AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Tunis, October 3, 2005

it ih 2N

Dorsaf ZANGAR LABIDI

Director of Quality Program Unit
Ministry of Industry, Energy and
Small and Medium Sized Enterprises
The Republic of Tunisia

S
T
h

MURASE Tatsuya

Head of the Project Identification Study
Team
Japan International Cooperation Agency
(JICA)
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[n response to the request of the Government of the Republic of Tunisia (hereinafter referred to
as “the Government of Tunisia”), Japan International Cooperation Agency (hereinafter referred to
as "JICA") dispatched a Project Identification Mission (hereinafier referred to as “the Mission™)
headed by Mr. MURASE Tatsuya from September 17 to October 7, 2005 to clarify the framework
of the study on quality/productivity improvement (hereinafter referred to as "the Study™) which is
set forth in the Scope of Work (hereinafter referred to as “the 8/W™),

As a result of discussions, JICA and Tunisian authorities agreed and confirmed the following
matters for the better understanding of the S/W and for the smoother implementation of the Study.

1. PROJECT TITLE
Both sides agreed that the project title of the study is “Study on Master Plan of
Quality/Productivity Improvement”.

2. OUTPUTS
Both sides agreed that the objective of the Study is as described in the S/W, and outputs of the

- Study for accomplishing that objective are as follows:

(1) To clarify issues of food processing and electric industry sectors in the quality/productivity
improvement

(2) To improve quality/productivity of each model company by carrying out a pilot project, and o
make technology transfer for quality/productivity improvement activity to Tunisia side by carrying
out a pilot project together with the staff of UGPQ.

(3) To develop a manual for quality/productivity improvement activity and the master plan and
action plan including the practical use method or a guidance method to companies on the basis of
results of a pilot project.

3. COUNTERPART

UGPQ (Quality Program Unit : Unite du Programme National de Qualite) will act as a
counterpart agency as described in the $/W and both sides agreed that UGPQ will act as a main
counterpart (See ANNEX III). In addition, Ministry of Industry, Energy and SME’s will act as a
partner on the study on quality/productivity improvement.

UGPQ and Ministry of Industry, Energy and SMEs agreed that they would allocate the necessary
number of personnel.

4, COORDINATION COMMITTEE

Considering the necessity of involving relevant organizations in the Study, both sides agreed that
the Tunisian side would establish a Coordination Committee by the commencement of the Study for
the smooth implementation of the Study and effective use of the Study results, The Coordination
Committee will advise on the contents of reports submitted by JICA study team. The Coordination
Committee will be chaired by the director of UGPQ. This committee will be composed of
representative of organizations which are nominated by the UGPQ (See ANNEX 11).
UGPQ also agreed to clarify the function and its responsibility of the each member by the

‘commencement of the Study.

5. GUIDELINE FOR STUDY ON QUALITY/PRODUCTIVITY IMPROVEMENT
The Coordination Committee will define the guideline for the study on quality/productivity
improvement based on Tunisian legal system.

6. PILOT PROJECT
The pilot project will be implemented on the stage of phase 2, Both sides agreed that the details

-



of the pilot project would be discussed between JICA study team and Tunisian side. The monitoring
of the process and evaluation of the pilot project will be done by both sides.

Tunisian side requested that the number of the companies in the pilot project should be 30. JICA
side explained that the number would be determined based on the availability of the budget.

Both side agreed that results of the pilot project would be disclosed for other SMEs in Tunisia.

7. REPORTS

UGPQ requested that all of those reports (e.g. Inception Report, Progress Report, Interim Report,
Draft Final Report and Final Report) will be prepared in English and French. Both sides agreed that
in case any doubt arises in interpretation, the English text shall prevail.

Both sides agreed that Draft Final Report should be submiited to UGPQ and the Coordination
Committee for clearance before publication of Final Report. Both sides also agreed that the Final
Report should be open to the general public in order to share the Study results with relevant
organizations as many as possible.

8. LANGUAGE FOR THE OFFICIAL CORRESPONDENCE
Both sides agreed that the language to be used in the official correspondence between the
Government of Tunisia and JICA study team in the course of the Study is English,

0. CONFIDENCIALITY

JICA explained the basic policy on information disclosure: all the results by JICA technical
cooperation projects shall be opened for the public. Tunisian side requested that the confidentiality
shall be kept during the implementation of the Study and the results of the Study will be disclosed
by necessary measures under the agreement between both sides. JICA agreed to convey this request
to JICA headquarters for consideration.

10. OFFICE SPACE AND VEHICLES

UGPQ agreed to provide adequaie office space and furniture. UGPQ requested JICA that
Japanese side provides the necessary office equipment. JICA agreed to convey this request to JICA
‘headquarters for consideration.

UGPQ requested JICA that Japanese side arranges the appropriate number of vehicles. JICA
agreed to convey this request to JICA headquarters for consideration.

11, OTHERS

Output of the Study will be disseminated and utilized by Technical Centers to improve
quality/productivity of SMEs.

Tunisian side requested that the cost of the facilities and preparations for seminars and
warkshops in the Study would be born by JICA.

JICA requested UGPQ to ask UTICA to be involved in the process of the selection of the pilot
companies and use of the method developed by the study in SMEs.
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X Building i Under - Numerous injurious accidents, and unstable
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. i 65 Timber, metal and Under - . .
4 IMM Wood furniture Furniture 198 30 . Imports 0 0 . Utilized o o o o o o o o o Itemizing business CETIBA
~150 resin members construction .
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frames future
. Change in Itemizing and elimination of waste from processes
. . Timber, metal and Imports and ’ - i ;
8 Meublatex Wood furniture Furniture 1,622 . . 2% 0 Acquired Utilized o o o o o o o o o Itemizing business CETIBA
resin members domestic .
conditions
FINZI L . i Under . Reform of line manager awareness, and elimination of
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GRAPHIQUES construction waste from processes
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Leather . Resolution of materials procurement instability
Leather i Domestic, waste . . . .
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1 | COLDEQ Electricity and Electronic Products | Refrigerator for truck Ben Arous 2 3 5 5 5 20 OK
2 | GAN (Mont Blanc) |Household Electrical Goods Regrlgerator_, Ben Arous 4 2 4 5 5 20 OK
Washing machine
3 | Vossloh Schwabe Electricity and Electronic parts Ballast, Connector Ben Arous 3 3 4 5 5 20 OK
4 | ARELEC Electricity and Electronic parts Conector for Power Tunis 2 2 5 5 5 19 OK
5 | NOUR Electricity and Electronic Products Battery Ben Arous 3 3 4 4 5 19 OK
6 | SIAME Electricity and Electronic parts Wireharness, cable Nabeul 3 2 4 5 5 19 OK
7 | SOMEF Electricity and Electronic parts Switches Socket, Breaker Tunis 3 2 4 5 5 19 OK
8 | TILC Electricity and Electronic Products Lighting, Concent Tunis 3 3 4 5 4 19 OK
9 | Bisma Cable Electricity and Electronic parts wireharness, cable, etc. Tunis 3 2 4 5 4 18 OK
10 | KACEM Electricity and Electronic parts Ballast, Transformer SFAX 3 2 4 4 5 18 OK
11 | SEL Electricity and Electronic Products Lighting Box Sfax 3 3 4 5 3 18 OK
12 | SOFTEN Electricity and Electronic Products Solar water heater Nabeul 3 3 5 5 2 18 OK
13 | TTI Electricity and Electronic parts Braker, Box Nabeul 3 3 3 4 5 18 OK
14 | ABS Electronic Electricity and Electronic Products TV, airconitioner Mateur 1 3 5 5 3 17 OK
15 | GIE Electricity and Electronic Products Ballast Concent Tunis 2 3 3 4 5 17 OK
16 | SUPER CABLES  |Electricity and Electronic parts Power cable, Nabeul 2 2 3 4 5 | 16
Telephone cable
17 | AFRIVISION Electricity and Electronic Products TV, airconitioner Tunis 2 3 4 4 2 15
18 | ASSAD Electricity and Electronic Products Lead battery Nabeul 2 3 2 3 5 15
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Evaluation Score of selection
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19 | Stiel Electricity and Electronic Products SW't(éh;?ésnchket’ Chargula 2 4 2 2 5 15 OK
20 | Chakira Cable Electricity and Electronic parts Cable Tunis 3 4 1 1 5 14
21 | Coficab Electricity and Electronic parts Cable for Car Tunis 3 4 1 1 5 14
22 | CTE El Athir Electricity and Electronic Products Color Tv, PCB Tunis 2 1 3 3 5 14
assembly
23 | Eleman Electricity and Electronic parts PCB Assembly Manouba 1 4 2 2 5 14
24 | SEP Electricity and Electronic parts PCB Assembly Kantaoui 2 2 3 3 4 14
25 | Tunisie Cables Electricity and Electronic parts Power cagli%l;l'elephone Nabeul 2 2 2 3 5 14 OK
26 | Electrostr Electricity and Electronic Products Refrlgerat_or, Washing Tunis 1 2 2 3 5 13
Machine, TV
27 Tun|5|_e Electro Electricity and Electronic Products Power distributor Tunis 2 2 1 3 5 13
Technique
28 | OMNIACOM Electricity and Electronic Products Softwear, for Ariana 2 2 1 2 5 | 12
communication
29 | SACEM Electricity and Electronic Products | Transformer for Power Bizerte 2 1 1 3 5 12 OK
30 | SOTECA Electricity and Electronic Products Power Controler SFAX 2 1 3 3 3 12 OK
regrigerator,
31 | SOTACER Household Electrical Goods Washing machine, Tunis 2 2 3 3 1 11 OK
Air conditioner
32 | ABS Electro Electricity and Electronic Products Refrlggrator, Washing Menz(_el 1 1 2 3 3 10
Machine, Gass table Bourguiba
SOTUPILE/ - . Dry Battery,
33 ENOVE Electricity and Electronic Products Industry Battery Zaghouan 2 2 2 3 1 10
34 | Global Lighting Electricity and Electronic Products Economy Lump, Kairouan 1 1 2 2 1 7
Standard Lump
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(Food Processing Sector)

Evaluation score of selection
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1 Huilerier Loued Oil Olive oail Chibika 5 5 5 3 22 OK
2 L'Appetissante Confectionary Biscuit, wafer Tunis 5 4 3 5 21 OK
La Générale
3 Alimentaire Vegetable processing | Tomato paste, harissa El Baten 4 4 4 4 5 21 OK
JOUDA
4 Conflsent:z Triki Confectionary Candy, gum, shamia Sfax 4 4 4 4 5 21 OK
-Le Moulin
5 |S.CAPCB. Vegetable processing | |Omate paste, harissa, pickled kidny bean, | o oo |4 | 4 3 | 4|5 ] 21 oK
pickled olive, garlic patty
6 SNBG Drink Fruit juice, carbonated beverage Grombalia 3 4 4 4 5 20 OK
7 VACPA Preserve Dates Ben Khalled 2 4 4 5 5 20 OK
Fromagerie .
8 SCANDI Dairy product Cheese La Soukra 3 3 4 4 5 19 NO
9 | El Mazraa Meat Turky meat, chicken meat, sausage, Nabeul 3 | 2| 4 | a5 18] ok
catering (delicatessen)
10 | ABCO Fish processing Canned tuna, canned sardine Sidi Daoud 3 3 3 4 5 18 OK
11 | Medina \Vegetable processing | Artichoke, dried tomato, grilled salad ZI1 de Jedeida 3 4 4 4 3 18 OK
12 | Sipa Condtioning agent Condtioning agent for bread and cake Bizerte 2 5 4 4 3 18 OK
13 | CVBA Winery Wine Bouargoub 3 4 3 4 3 17 OK
14 | Med Agro Ruspina | Qil Olive oil Moknine 5 5 3 2 1 16 OK
15 | Mouna Food Vegetable processing | Salad in bottle Mhemdia 3 4 4 3 2 16 OK
16 Phytofiora Drink Mix juice, lemon juice, orange juice Sahiline 3 4 3 2 3 15 -
Lassonde
SLD . .
17 (Beldi MED SA) Dairy product Milk, yogurt, cheese, butter Manpouba 2 2 3 3 5 15 -
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18 | S.I. Tunisie Lait Dairy product Milk, yogurt, cheese, butter, fresh cream Sidi Bou Ali 2 4 2 2 5 15 -
U.N.P.A. Habib -
19 Mellouli & Cie Flour milling, pasta Pasta, wheat flour Sousse 2 3 3 2 5 15 -
20 | L' Or Liquide Oil Olive oil Gabés 5 5 2 2 1 15 -
21 | Sté Ben Kalia Fish processing Canned tuna, canned sardine Zarzis 3 1 3 3 5 15 -
22 | Manar Thon Fish processing Canned tuna, canned sardine Zarzis 3 2 4 3 3 15 -
23 Tiba Foods Oil Cooking oil (olive oil, corn oil) Ben Arous 2 4 2 2 5 15 -
Company
24 | Horchani Dattes Preserve Dates Tozeur 2 4 2 2 5 15 -
25 | Sopat SA Meat Turky meat, chicken meat, sausage Ksor Essof 3 2 3 3 3 14 -
26 | LaRose Blanche | Pasta Pasta Sousse 2 3 1 2 5 13 OK
27 | SEEM Drink Mineral water, carbonated water Chebika 2 2 3 3 3 13 -
28 | SODEA conditioning of Fruit, vegetable Khélidia 2 4 2 2 3 13 -
agro-products
29 | Sté Sathop Qil Cooking oil (corn oil, soy oil, coelzer oil) Sfax 2 4 2 2 1 11 -
. . . . . Ben Arous
30 | Super Huile oil Cooking oil bottling 21 mghira 2 2 2 2 1 9 -




A-4 Seminar Program 2006
08 :30-09 :00 Enregistrement
09 :10 — 09 :40 (30 min) - Allocution de bienvenue (Mme. Zangar)
- Allocution du representant du JICA (M.Machida)

09 :40 - 10 :00 (20 min) L’état d’avancement de I’étude pour I’amélioration de la Qualité/productivité

en Tunisie par, Monsieur Tsuyoshi KIKUCHI, Chef de la mission Japonaise
Atelier 1. Atelier 2.
Secteur électrique/électronique Secteur agro-alimentaire

10 :05 — 10 :50 (45 min) Présentation de la situation actuelle | Présentation de la situation actuelle
des problemes relatifs a la Qualité et |de la situation présente et des
a la Productivit¢ dans I’industrie | problémes relatifs a la Qualité et a
électrique et électronique en Tunisie, | la  Productivit¢ dans I’industrie
par Monsieur Kiyoshi SAKAI agro-alimentaire ~ par  Monsieur

Motokazu KANOKOGI

10 :50 — 11 :05 (15 min) Pause café

11 :05 - 11 : 55 ( 50 min) Les approches aux solutions des|Les approches aux solutions des
problemes relatifs a la Qualité et a | problémes relatifs a la Qualité et a
la Productivitt dans [I’industrie |la  Productivité dans I’industrie
électrique et électronique en Tunisie | agro-alimentaire en Tunisie

12 :00 - 12 :30 (30 min) Débat et synthése des travaux Débat et synthése des travaux

12 :30 - 12 :40 (10 min) Cléture des travaux par le directeur de I’Unité de Gestion du Programme
National de promotion de la Qualité, Madame Dorsaf Zangar Labidi
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Invitation Card (front)

ji’cA

Invitation

Le Ministére de [Industrie, de (Energie et des Petites et Moyennes Entreprises
Lt

L Agence Japonaise de Coopération Internationale (71(A)

Ont {e plaisir de vous inviter d participer au séminaire d information sur -

1 étude pour 'amélioration de la quatite/productivite dans le sectear
electrigue/dlectronique ef le secteur agro-alimentaire

yui se Hendra le vendredi 27 Octobre 2006 4 8h.30,
A hotel Abou Nawas — Tums-

Invitation Card (rear)
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Japondise dans le domaine do lo promotion
de b sganlite, 'WUnitd de gestion du -
gramme  de la gualité organise la 27 oo
Lobre & Tunis en collobormtion pvee "Apgenco
Japamiise de coopération mternationsle
(Jical un sdminaive d'information sur "
Fatude pour 'amaliorstian dae la qualits
productivith done lo secteny dlectrique
lactyanigun st lesectour agrenlmentaimn”

Citle jornde sora consacrés 4 le pre
auntation de ly situation actuelle des pro-
Blemee relatifs & lu qualité vt la prodic
tivitk dans 'lndustrie électrigue vl dleo
tramigue en Tumisie &t dans llindustrie ngros
alimentaire

Dug appriches sux dolutlong des pro.
blemies qui ge posent dans ces sectonrs s,
runl ensuile proposddés ef soumices 4 I
ﬂ!Bcumundmgnﬁ.:dpnnt& dont te nombre
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Emballage
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kage ot celles de distribrotion:

Clest dans ce contexte quo les entre-
prises du seeleur agrorlimentaire ayant
mis en place wne demarche sécurité ali
menthive selon s werme IS0 22000 au un
autre référentiel dquivalent sefonl sme
nécs & exiger de leurs fowrmissours d'em-
hallegs gu'ila enlent fabricants de paPier"
de caisses e carton, de films souples, d'em.
billuges en plastique, de barquettes; de
cageots o autres; a adhdrer & Iy méme
démarche ¢t anbtenir e certification 150
22000

Acet eflet, le Programme de modermi.
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entroprises du seetour de 'emballage ali-
mentaire des misstons d'assietance afin de
les préparar & oblenit une talle certifica-
tiomy de plos én plus inconteurnable pour
priserver voire améliorer son aventags
cangurrentipl important sisst blen pour
le.marche local gu'd Vexport. '

1Letiguette tunisienne

récompensee

Parmi lez 4 stiguettes gui oot ebtenu
le prix Preatige Helio pour annés 2005,
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purt PET thermoélectricté capabie d'épou.
ger la forme des bouteiiles Jee plus com-
plees

Co gl offte ne possibilits dimpres-
gien avee des onerés spédales aimgi quiun
reflel métalligue, uorescent el réflochis-
sant, Outre le mamntien dies qualités es-
théligues, co manchon permet 'mviolabi-
1 du prodult erdes § un holngramme an-
ticomtrefagon.

‘Cuir et chaussures

Coopération CNCC-ONUDI

Séminaire sur la «Compétitivité
el exportation: en décembrae

prochain

Le CNCC orgamizera le 20 décombre
prochain, en collaboration avee FMONUIDI,
un sémunaire sur le théane de « Compéti-
bvilé of exportation « alin de prézenter
los resulinds des actions d'assisiance Lech-
migua pour 1n mise i nivaau el améltiors.
thon de in productivied e profit des en-
Lreprises tunisiennes gpérantdans lo see-
e 100

L séminaire sera smme pay doux ox-
perts inlerpationauy guj prosentoront lear
propre expériencs dane le domaine de la
ecrnpEtitivité b l'ekparlation sves les en-
lrepiises tunimannea.
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A-8 Distribution Map of Model Companies for Pilot Project

DISTRIBUTION MAP OF NODEL CONPANTES FOR PILOT PROJECT,
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A-9

List of PP Implementation Contents and Outputs

(Electric and Electronic Industry)

. L isi i KAIZEN i
No. Company Products Quality/Productivity Improvement Theme Tot.al Visits Enthusna_srn»for " - Main KAIZEN KAIZEN Outputs, Comments
in PP PP Activities Field Achievement TOOLS
1)ABS Electronic TVs 1. Plant layout improvement Time analysis *29in TV PCB productivity was increased by 50%
Air conditioners 2.55 7 times B p A Travel distance analysis |* Per capita productivity improved by 30% through reducing AC
assembly line personnel (39 to 30)
2|ARELEC Connectors for power lines  |1. Assembly layout improvement Time analysis « Personnel reduced by 2 through changing the assembly line flow from vertical to horizontal.
2.55 6 times A p A Operation analysis Production capacity was also improved by 20-25%.
3|BismaCable Forklift harnesses 1. Plant layout improvement Travel distance analysis |* Responding to higher production, productivity per unit area was increased by 100% through
2.55 6 times B P A altering layout and increasing assembly boards.
« Per capita productivity increased by 11%.
4|COLDEQ Freezer trucks 1. Plant layout improvement Travel distance analysis [* It was decided to implement layout improvement.
2.5S 7 times (0} P/Q C
+ A visual control board was made.
5|GAN(MontBlanc) |Refrigerators 1. Improvement of injection molding process SMED « Injection molding set-up time was shortened by 60%.
2. Assemly layout improvement 5 times B P A Distance analysis (Before improvement: 100 mlnL!tesﬂAﬂejr: flO minutes)
X X « Refrigerator assembly production capacity increased by 20-25%.
Operation analysis
6|GIE Lighting fixtures 1. Assembly productivity improvement Travel distance analysis ~ [* An assembly process layout improvement plan was prepared.
2. Improvement of injection molding process 7 times A PIQ A « Injection molding set-up time was shortened by 36%.
(Before improvement: 110 minutes—After: 70 minutes)
SMED
7|KACEM Ballasts, transformers 1. Assembly layout improvement Travel distance analysis ~ |* Productivity per unit area was increased by 20-25% through changing layout.
2.55 7 times A p A At the same time, 5S were implemented and the plant was made much cleaner and tidier.
55
8|NOUR Batteries 1. Assembly process quality improvement 7 tools of QC « Analysis of quality nonconformity data for batteries revealed major causes.
2. Set-up time shortening 6 times B Q c
9|SEL Lighting fixtures 1. Welding productivity improvement Travel distance analysis ~ |* The plant was extended and is now undergoing major layout improvement.
6 times A P B
10|SIAME Relays 1. Improvement of injection molding process SMED « Injection molding set-up time analysis, examination of countermeasures and preparation of an|
7 times B PIQ B action plan were completed.
Watt meters 7 tools of QC
11|SOFTEN Solar water heaters 1. Plant layout improvement Travel distance analysis  |* Responding to higher production, productivity per unit area was increased by 40% through|
2.55 7 times A P A altering layout. At the same time, 5S were implemented and the plant was made much cleaner and|
tidier.
58
12|SOMEF Switches 1. Improvement of injection molding process 7 tools of QC « Nonconformity rate for important injection molding parts was reduced from 20% to 0%.
2. Assemly process improvement 7 times A Q A
Sockets
13|TILC Lighting fixtures 1. 55+MUDA (waste) elimination activities « Dropped from the PP in the 3rd FS
2. Plant layout improvement 3 times
14|TTI Electromagnetic switches 1. QC circle + MUDA (waste) elimination activities Time analysis « Riveting personnel for PLS (the mainstay product) were cut from 6 to 3.
6 times A B A
(MCB) Operation analysis
15|Vossloh Schawabe |Ballasts, transformers Q66 processing line 7 tools of QC « Data on operating rate during the PP implementation period revealed a trend of increase in the
7 times B P B Q66 line.
productivity improvement
A : Active particij by top
B : Participation by PP personnel and related staff
C : Almost participation by the PP personnel only
P : Productivity
Q : Quality
PIQ : Productivity/Quality
A : Concrete KAIZEN outputs are recognized.
B : Concrete KAIZEN outputs can be expected in future.
© : KAIZEN techniques were acquired.




g€-v

(Food Processing)

P
Q

PIQ

: Productivite

: Qualite

: Productivite / Qualite

A

B

c

Total |Enthusiasm|— KAIZEN
No. Company Products Quality/Productivity Improvement Theme Visitsin | for PP Field Achieve Main KAIZEN TOOLS KAIZEN Outputs and Comments
RE Activities ment
1|Huilerier Loued Huile d'olive 1.Thorough enforcement of hygiene control + The company aims to acquire ISO next year and regards the introduction of 3S as preparation for this, under instructions from the
fundamentals 6 B Q B +5S(3S) company owner.
2|L'Appétissante Biscuits 1.Reduction of losses caused by quality defects
2.Prevention of infiltration of foreign objects 5 - Dropped out at the request of the company
3|La Générale Pureé de tomates, |1.Improvement of efficiency of energy use
Alimentaire JOUDA |harissa 2.Thorough enforcement of hygiene control 7 c PIQ c -7 tools of QC « Although a plan for reducing tomato washing water was presented, discussion failed to advance because the company was busy with
fundamentals +58(38) plant repairs.
4|Confiserie Triki-Le |Confiserie chewing |1.Reduction of nonconformities in manufacturing
Moulin gum, gateaux 2.Shortening of retooling time - Since this is an integrated device plant with diverse processing conditions, it is difficult to directly gauge nonconformities and their
tunisiens 3.Thorough enforcement of hygiene control 7 B PIQ | C+ [-7toolsof QC causes.
fundamentals +Meanwhile, analysis techniques and data collection awareness on the company side increased via the PP.
5[S.C.AP.C.B. Pureé de tomates, |1.Improvement of machine operating rates . . . N o - . . . .
harissa 2.Rust prevention of cans +Maintenance of main machinery |- The company is satisfied with its acquisition of techniques, e.g. self-diagnosis capacity.
. - 7 B+ P B + Improvement of in-house « Causes of the rust problem in cans lie not only in the company's manufacturing line but also the can making company. In future, can
3.Improvement of organized productivity Co . . o
communications measures will need to be discussed with input from a doctor.
6[SNBG jus L.Improvement of machine operating rates +Following layout improvement, product travel distances (by forklift) were greatly reduced. Also, it appears that picking work,
2.Thorough enforcement of hygiene control 8 A P A +PQ analysis replacing trolley work, will be greatly improved
fundamentals - 55 -Itis planned to implement a series of improvement in October, when product stores go down. Work in the three other product stores
will be improved upon viewing the results.
7|VACPA Dattes LImprovement in long-term storage of raw materials - In the packaging process, through introducing small groups, productivity was improved by reducing idle time and overload losses
2.Improvement of human productivity 8 A PIQ A | Worktime analysis arising from fluctuations in net task times.
- Operation analysis - In October, the roller conveyor required for this was introduced and 4 small groups were formed. (Productivity improvement of 25-
30% can be anticipated).
8|El Mazraa Viande de pouket et | 1.Improvement of human productivity - Operation analysis . . . . L
de dinde A . - Packaging machines for resolving bottleneck processes are under investigation.
6 @ P C Improvement of packaging L A ST .
process « Active involvement and research into productivity improvement by top management is commendable.
9|ABCO thon et daardines a |1.Improvement of human and equipment « The responsible manager is very enthusiastic and conducts avid research, and certain results were realized in terms of transfer of
I'huile eb boite productivity rates 7 B p g | Operation analysis technology of self-diagnosis techniques.
+Based on this side's proposals, improvement of line design is underway.
10{Medina Salade grillée 1.Improvement of human productivity . . . . . . .
6 B P c +PQ analysis - It was decided to introduce trolleys for moving work in progress between processes. Currently, the structure of existing trolleys is
- Operation analysis under examination.
11Sipa Agents de L.Thorough enforcement of hygiene control -FIFO - Active implementation of 5S (3S) in spite of having a plant relocation plan is commendable. The company plans to introduce the same
conditionnement  |fundamentals 7 B+ PR A |5sas) 55 (35) at the new plant.
12CvBA Vin L.Thorough enforcement of hygiene control - The company owner tends to persist with his own ideas regarding problems and issues, however, he is impressed with the transfer of
fundamentals o 7 B P C |-7toolsofQC issue analysis methods via the PP.
2.Shortening of retooling time -However, 55 (3S) implementation gas failed to progress beyond application of red tags, and the lack of enthusiasm is unfortunate.
13|Med Agro Ruspina  [Huile d'olive L.Improvement of human and equipment -3S have been introduced on manufacturing lines and materials and products stores, and the plant has reached a level that can satisfy
ductivity rates 7 B+ PIQ A [55@39) isi
pro y even visits by overseas buyers.
14|Mouna Food Salade grillée 1.Improvement of productivity . L . . . . . -
2.Prevention of infiltration of foreign objects 7 c PIQ c . Operation analysis ri';?:\zcompany is considering introduction of an automatic baking machine on the green pepper baking process, where production is
A : Participation des propritaires et / ou des PDG des enterprises
B : Participation des responsables des departments et homologues coté entreprise du PP
@ : Participation des homologues coté entreprise du PP uniquement.

: Constatation concréte d’une « amélioration de la Qualité et/ou Productivité »
: Existence de perspectives de résultats concrets dans un proche avenir
: Acquisition des méthodes d’autodiagnostic / amélioration pour




A-10 Seminar Program (2007)

Le 22 Novembre 2007 — Hétel Africa Tunis

Heure Salle de Séminaire Malawi
08:30- 09 :00 | Acceul et inscription
09:00- 09 :05 | Allocution de bienvenue de Mme. Dorsaf ZANGAR LABIDI, Directrice de I’'UGPQ
09:05- 09 :20 | Allocuation du représentant résident de la JICA Tunis M. Satoshi MACHIDA
09:20- 09:35 Présentation du « Projet Pilote pour I’amélioration de la qualité/Productivité dans les
entreprises tunisiennes » par Mme. Dorsaf ZANGAR LABIDI, directrice de I’'UGPQ
09:35- 10:00 « L’amélioration de la qualité/Productivité au Japon » par M. Kiyoshi SAKAI, expert JICA
10:00- 10:30 Pause café
Atelier 1 (Salled Malawi) Atelier 2. (Salle Zambeze)
Secteur électrique/électronique Secteur agro-alimentaire
10:30- 11:00 Témoignage de I’entreprise SOMEF Témoignage de I’entreprise SNBG
(Commutateur) : par M. BEN SALEM (Boissons ) : par M. MTISAOUI AYMEN
11:00- 11:30 Témoignage de I’entreprise SOFTEN Témoignage de I’entreprise VACPA
(Chauffe-eau solaire) : par Mlle. EYA | (Dates-Conserves): par M. M’NAOUAR
OUESLATI HMDI
11:30- 12:00 * Présentation du manuel d’amélioration | * Présentation du manuel d’amélioration
de la qualité/productivité  (Secteur de la qualité/productivité  (Secteur
Electrique) : Mme. Affifa OUMAVYA, Agroalimentaire) : M. Anis MAHJOUB
consultant CETIME GAIDA, consultant CTAA
Salle de Séminaire Malawi
12:00- 12:15 Questions et réponses
12:15-12:30 Cldture du Séminaire par M. Tsuyoshi KIKUCHI, Expert et chef de I’équipe JICA

Le 04 Décembre 2007 — Hotel Mercure Sfax

Heure Salle de Séminaire Carthage 4
08:30- 09 :00 | Acceul et inscription
09:00- 09 :05 | Allocution de bienvenue de Mme. Dorsaf ZANGAR LABIDI, Directrice de I’'UGPQ
09:05- 09 :20 | Allocuation du représentant résident de la JICA Tunis M. Satoshi MACHIDA
09:20- 09:35 Présentation du « Projet Pilote pour I’amélioration de la qualité/Productivité dans les
entreprises tunisiennes » par Mme. Dorsaf ZANGAR LABIDI, directrice de I’'lUGPQ
09:35- 10:00 | « L’amélioration de la qualité/Productivité au Japon » par M. Kiyoshi SAKALI, expert JICA
10:00- 10:30 Pause café
10:30- 11:00 Témoignage de I’entreprise : KACEM (Transformateurs, ballasts) par M. Mohamed
KACEM
11:00- 11:30 Témoignage de I’entreprise : RUSPINA (Huile d’olive) par Mohamed TURKI
11:30- 12:15 * Présentation du manuel d’amélioration de la qualité/productivité (Secteur Electrique) :
Mme. Affifa OUMAYA, consultant CETIME
* Présentation du manuel d’amélioration de la qualité/productivité (Secteur
Agroalimentaire) : M. Anis MAHJOUB GAIDA, consultant CTAA
12:00- 12:15 - Questions et réponses
12:15-12:30 | Cl6ture du Séminaire par M. Tsuyoshi KIKUCHI, Expert et chef de I’équipe JICA

A-24




A-11 Invitation Card (Seminar 2007)
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pour l'amélioration de [a Qualité et de la producTivité

dans les ENTREPRISES TUNISIENNES
Qui se Tiendra coMVE suiT :
—Le 22 Novembre 2007 & Ihérel "Alrica” Tunis
~Le 04 Décembre 2007 A 'hérel "Le Mercure” Slax

Invitation Card (rear)
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A-12 I —BEEFE (2007)
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A-13  Minutes of Meeting (Signed on May 5, 2008)

MINUTES OF MEETING
ON
SUBMISSION OF DRAFT FINAL REPORT

FOR
THE STUDY
ON
MASTER PLAN FOR QUALITY/PRODUCTIVITY IMPROVEMENT
IN
THE REPUBLIC OF TUNISIA
AGREED UPON BETWEEN
QUALITY PROGRAM UNIT
or
THE MINISTRY OF INDUSTRY, ENERGY AND SME
AND
JICA STUDY TEAM
TUNIS
20tk May 2008
Ms. Dorsaf Zakar Labidi Mr.Tsuyoshi Kikuchi
Director of Quality Program Unit Team Leader
Ministry of Industry, Energy and JICA Study Team

Small and Medium Enterprises.
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Introduction

The JICA Study Team has prepared the Draft Final Report concerning the Study on
Master Plan for Quality/Productivity Improvement in the Eepublic of Tumisia which
started on August 2006 and submitted it to the Coordination Committee which was held
on 20t May 2008 at the Ministry of Industry, Energy and SME for their approval.

At the result of the Meeting, the Report including Master Plan was prineipally approved
by participants with some comments and corrections agreed by JICA Study Team which
should be taken into consideration in finalizing the Draft Final Report.

Attached are the proceedings of the Meeting with the JICA Study Team,

UGPQ/MIEPME officials, the other relevant government officials and the
representatives of the private sector.
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PROCEEDINGS OF THE COORDINATION COMMITTEE MEETING ON THE
STUDY ON MASTER PLAN FOR QUALITY/PRODUCTIVITY IMPROVEMENT
HELD AT THE MEETING ROOM OF THE MINISTRY OF INDUSTRY, ENERGY AND
SME BUILDING ON 20TH MAY 2008.

1. Agenda of the Meeting
1.1. Briefing on the Draft Final Report
1.2, Comments from Participants

2, Proceedings:

The meeting was called to order at 3:30 p.m. and chaired by Mme Dorsaf Zangar Labidi,
Director of UGPQ,

Members of JICA Mission from Headquarter (Tokyo) and representatives of JICA Tunis
office were introduced to all participants, (The names of all participants are listed up at
last page of this Document.)

2.1. Briefing on the Draft Final Report

After the Director of UGPQ explained the background and the objectives of the Meeting
to the participants, Mr.Tsuyoshi Kikuchi, the Team Leader for the JICA Study Team,
presented the Draft Final Report to the meeting with presentation materials in addition
to the Report, and the Report was accepted with some comments and corrections which
should be taken into the Draft Final Report, The comments are mentioned hereafter.

The highlights of his presentation are as follows:

(1) Issues and Recommendations for Improvement of Quality/Productivity (Chapter 3 of
Draft Final Report [Master Plan Edition])

(2) Action Plan for Dissemination of Quality/Productivity Improvement Activities
(Chapter 4 of Draft Final Report [Master Plan Edition])

2.2, Comments from Parficipants

After briefing of the Draft Final Report by the JICA Study Team leader, the following
comments were made by the participants. The leader mentioned that those comments
will be taken into consideration in preparation of the Final Report.

(1) Some terms are not properly translated in the French edition of the Draft Final
Report.
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(2) Specific names of interviewees should be deleted in the Master Plan edition.

(8) International experts are required to implement recommendations proposed in the
Mater Plan within the framework of a new project.

(4) Evaluation upon implementation of the proposed recommendation relating to the
Short to Medium Term Proposal’ Strengthening of Linkage for Promotion of the
Quality/Productivity Improvement Activities (2009~2011) should be made before
implementation of the Medium to Long Term Proposal: Establishment of an
Organization for Promotion of the Quality/Productivity Improvement Activities
(2012-).

(5) Overlapping of activities of existing organizations/institutions with those of the
newly proposed organization to be created in the medium to long term proposal
should be avoided.

(6) Participants in the Coordination Committee stressed on continuing working along
side with JICA's technical assistance for Quality/Productivity Implementation in
Tunisia.

JICA Study Team agreed that the above comments should be taken into consideration
in the preparation of the Final Report.

Mme Dorsaf Zangar Labidi, Director of UGPQ mentioned that any other comments
from participants would be accepted by tomorrow (215 May ) , and proposed that further
detailed correction task, if any, should be entrusted to the Director and the Study Team
Leader after their discussion. All participants agreed with her proposal.
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The Study on the Masterplan for Quality / Productivity Improvement in The Republic of Tunisia

PARTICIPANTS LIST OF COORDINATION COMMITTEE
(Please write down in BROCK LETTER. Thank you!)
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A-14 REMBEERK
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