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Entebbe Road Plot No.126 Lubowa Estate, P.O. Box 7169 Kampala
Tel: 256-41-200952/3 Fax:-200953 Email: roofings@roofings.co.ug
- a7 Y — LY, - SEB Construction Ltd. (AFERES « 7 1~ 7 3,000 i, H)
Plot No.1019 Najjanankumbi, Opp. Shell Kaazi, P.O. Box 3555 Kampala
Tel: 077481804 /077378308 Fax: 256-41-250863
s L -7 < v 78  UGANDA CLAY LIMITED
14Km Entebbe Road, P.O. Box 3188 Kampala
Tel: 256-41-200261 /200255, Fax:-200167
Mobile: 077-700255/077-750154
- &4 : NILE PLYWOOD (U) LTD.
Plot No.7-15 Factory Street, P.O. Box 215 Jinja
Tel: 256-43-121946/7/8 Fax:-43-123125 Email: nileply@source.co.ug
- %} : Sadolin Paints (U) Ltd.
Plot 8, 2nd Street, Industrial Area, P.O. Box 4627 Kampala
Tel: 256-41-342070/1, 342358, Fax:-342074, Email: sadolin@starcom.co.ug
- 7L I E : Casements Africa Ltd.
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HA 7R & aEiid 23 BREHE S 2, J7 -1/ 1854 (Ministry of Works, Housing and

Communications) &k T OMEERERFT T, @A /3712 (Central Materials Laboratory)
& LNV E G (Regional) 3 7, YEHUE (Sub -regional) 2 »FiAi® 5, Z OWBO T2
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+ ARCH DESIGN Architects & Engineers: Tel: 234487 / 234488, Reco House 4t FL 25Nkrumah
Road, P.O. Box 22946 Kampala,

LIT i, HERERRO = v > b Th 5,

* Fels Consultants Ltd.
Box 33436 Kampala, Mob: 077-445962, 077-956215, E-mail: felconsultants@yahoo.com
+ Geo-Information Communication Ltd.
Plot 49, Kampala Street, Kampala Box 29414, Kampala, Tel: 530713 Fax: 530713
E-mail: gicQutlonline.co.ug
+ Geomaps Africa Ltd.
Plot 64, Kanjokya Street, Kampala Box 3900, Kampala, Tel: 540286 Fax: 543813
Mob: 077-46803, E-mail: geomapuganda@geoafrica.com
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PILH, RBFEICELTYH, VBN - ZUMEERFTTA20ERD S,

0) Re HE Rk P
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MOBMERE LT, TOME., BIED L ZABMIIBRAENTIEHIN TS Z 3B L,

< EREL  WERREIX L N U 2 4 TH D, TR IT R R E . BT

RETHD, BUEDO—HYT= 0 ORAABITEE N 10 # (TR0 . —REREN 35 4 Th
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AU TEFE STV DM IT, ERIEH 21T 5 L CREN BN M R Z < 250 5, W5
iR OB RT3 72 0 BFAEDHEA TV D 728D HU(ERA~DERR Y — & 2 DRI S E 2ok -
LIZEOTND, LEEd> T, BHMOFERH-CRRT M O BIIREMEN SV EF A D,
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N5, BEEYNESEICEA SNV E OSSN BRI T
W5,

2 | HF A PO FEHAR S TORELZEF L-LOTH D,

WL OMNDO HC B OEFETH LN, HFH0ICHnE L+ 5%
FASOKNROBIEN 3 0 . AZHECTOX X Ly & FiA, R
ABbYoT s ZHETREEOSCD Y RN -7=Z D, Alal
PO T ) Wl Oy

(5) HErsErEm
1) s

b D B o OHEEF B FR-Of S DIEFL 21T 9 72012 (REE 135/ L 7 7 Z VIRBENIC D —
Ja sy FERITTCND, U—r gy FIlE 44 THERESNS,

- ¥EH Al (Assistant Engineering)
- H9fi# (Technician)
- BB (Artisan)

ARRUETIHANVHIEL 7 7 FABRNICT —27 v a v 723 B 0, BUERKEIZER 1 4
(Assistant Engineering) T %, HUSMNIZE T DHERFFEAHIIIRO LB Y Th D,

‘ ik ” —27 2 a v 7 (Regional Workshop) ‘

[

| V4 95B7(General Hospital)

‘ HC(Health Centre) ‘

HCIV (3841 - g B3 b anied | EHTY—7 v a v F~Fibiale (2), BEWRPRICE L Ty
— 7V a y TOEMBANEHRCHIT 2L (1) 1ZR->TEY, TOERKICRBREREZTT I,
BARpIA 2= (B) THIGL TWD, MEMBLZIT 1 4, BN OEINE R IRE STk
V. BEABRSISELEIZHTZ> TN D,

2) EEEH

LA HCIV, EWRbt, kL 7 7 7 WHBENFERRSFEHREH & L THET 52 & Tllo
%o s OBAMESFIILLTO LY (2002/2003) Th 5,
H

CIv 1,000,000 7 H LAY
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T

o

34



- Wil L7 7 Z VRS 6,502,000 U H ) T
3) LNV Y—T gy

B L 1% National Medical Store (NMS)<° Joint Medical Store  (JMS) .
AEL TV D,

4) JHFTRR « RS ERRRE SR IC B3 D AERF A EE

F 7o R B A SORE I R RS & W) o TR ek 1, BLEEE D L T EHAREYE O
B G AUTIERRS 2 Z E R TERUVMEEARIC > T 5,

WrT, U—2 v a vy 7OHARENE OMEFERE L~ VIR TEY, EFiLo X 9 ekl

HAHANI~—4 > T

PAMITERES 2B AN 2T, TOFFRESND Z LITRD,

(6) FRERNE - FREEEE
1) REE
EIN TR A M EREM 24 > TS RELE & LT Achelis, it iREIE M 248 > T\ 5
Meditec 75 F 72 EFREA RELE CTH 5,
s G W
1 | Achelis (U) Ltd. 55 William Street RA VA ZELS 24 TH 5,

P.O.Box 7198 HERFE B PTIX 4 44 CHRERR S 4. (144 2
Kampala X7 4V v 7ATOMEEZIT T D

TEL: 041-344442
FAX: 041-343197

Y
Mr. James Segawa
(General Manager)

TR BB AT 1- >N T, BUE 3
AT FUARK (OB 1Ty aT ¢«
R ZREATOD N, WAL D 1 4
BREETOTKINETH D,
%%éiV/%#/ﬁ%% RONE

B L CidilE S o IEHRAE)E T
@%ﬁ%ﬁﬁbf%@ T A END
FEAE LY N R IEEOE &
HY L TWaB,

2 | Meditec (U) Ltd.

Solar House/Katwa
P.O.Box 5724
Kampala

TEL: 077-555952

=T 5 ERACHEE Y 2002 FEED
5 oA A ENTHIREIRME, B, =
=T34 TH D,

EHESUYERTOMRBEE THY | EHIT LT
TENIRBEIC R E A AL T

TEL: 041-231875/6/7
FAX: 041-231794

Y Wb, £lo, AALDO7 Y =y 7 (AR
Mr. Khanbhai Idris ViR L 7 7 T VIR B O B R R R
(Executive-Service PRRE) IR, T e RO EEE 2 5,
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AT AT EIZO & 15,000
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WHEAZZ T TED LD T T, e
AT T AN E ATV D,

3 | BOC (U) Ltd. Plot 73, 7th Street RSN A %A ) XA TH DN, A AL D
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P.O.Box 28088, D, OB ETE~—rrT 4> TEM %
Kampala HIZIEBI L TWD, o T, T AXD

PRI S5 &k@@&wikéﬁ AT F
VAEIZT R T =T hbEDTm T
TIRIBIZTR D,
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8 & HEEE L 7o EER,
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Jiti 5% 4 ] i 550
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(RN IR 4)

F 7o, PREEE ERHNT K AUiE 2003/2004 4D R G ICBEE T 5 70 7T AMIRO XL D112 o T
50

- . B
3HEL R4 B (10 £ Shs.)
1|\ ALY -FyeR7ay=y | RERBROKE - MR, LORE 31.952
I (Kamuli-Kisoro  District | RE /1 DHEK
Project)
2| Vu T o ORISR AR SGE R | s S K O 3.559
G (Health system
Improvement
Soroti Region)
3 | B K O TR 7 HC IV ~O#E R W@ Fifr s 10.505
(Imaging and Theatre P
Equipment Project)
4 | BEREEA > 7 T SCHRRTH Rk fe 15.989
(District Infrastructure | « PrbEY 7 Hiksl~ o> H T 122
Support « HC LTI~k 7
Programme)
5 | HC SoEat HC OUE R UM, v 21 14.554
(Remodeling ~ of  Health | & « ALHWEF HC ~D 77 A = U ~JL A
Centres) 7T X

(18 : FINANCIAL YEAR 2003/04 District Transfers for Health Services)

HLY -FYalRTar ey MIASA OB, Va7 ¢ s RO = 5 X A3 E o M
EBEEMhEETH B, HAY - VyaB a7 Tk, Bl A ASUHIERL 7 7 T Uk &
TAUTyBIOT 7 HCIV b xR E 7> T A,

o7 a7 T JMZHONWTEH, KRRELE OEENROD, FEREE SRR TS IR 5 4
RN D,

37



il

GRS

1. %5 5RE

17 6.2) ICHIO LY . BHICOWTIE, EEICHINT S 2 LR TE B0 E 9 1 E AT
LRBOE N D E A LHRT HBENRD D, B 5 AN EARIHREOK AL LD LM
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ZOFEBE T, BEFMiaR DEHT & L THRDEF STV O L ZOREEREN 2R L1256
DOREEIL, FEB (299.5m2) , 41K - G /N2 (1,489.8m2) . FHfrBl (272.8m2) | PE
FHRBR IR (158.4m2) . TLHT (269m2) THh D,

Z DOIFBEOFHITTRAEFE R IR R L B0 | EAHIZ A FREECE STV D T2 DI R FEIH N 7
TCIER, —F, BIEERERIC Z OBt bR A H Li-E ETOTHE LRS00, —iKik
EXTR LIS DRI TR THIZE U, 58pB I T A A CEEFEMR 2 WM ET 5 FERZEE Ly,
ZDZEMNS | BRI SIS OREMERYRERE D 7T A F O F FEMICHEIS S5 2 L IR
Th Y., FHOIR & BEAFfis% OFCE & OB S U 2B &« S G 2 B 7 R E T D LR
b, £, BIROFEEZ - RIO—EERZ - WEORHEER Y 2 K OB o Loy wie
L% BEFMRR O —RUE I, BB EE S N 2 i 2 —Rra IR 30U, il 2 & IRk IC S
BEE2ITH 2L THRREZTHZ R THEAED D Z ENARETH H, DL EDOSUEROHIFING .,
OV A MZEBWTIHEMETOMO T OMMNHEMELRDTHA D, B, LHEHMPIZEBT 5%
BRFSHE DREGR DML BEVEIIHTIE & [FEETH D,

2)-1. EAE
ZOWBEOBAFOEFEEIL. 2 tHEB L OHEEE 6 Ao THY . BEH 86 Nkt L T 26 Ny

RRERLTWDHZ LD, E> T, EUE1BR (HEH 4 N) 5HE 278 G tHE) 2B L OHEE
ENDHWEEEFD T L — Rk Lo 5N L 72 b,

2)-2. 5K

KM B OB OF R (I LT L 72 578, BEAF OB BB R &> TV B 2 & 48
L7 HREATH B = & i DIRBHI D A — S 7 ks R % U L R B LB T
5%,

2)-3. #KE

BIBLHELC 3 5 2 A MGRE DB B MBI 72 5, £ T OBHE L7=BUk 0O EHABETH S,
7, WOKEREFE LRI TR = & 20 B AMBEEERLETH Y | B L R mAk
M8 2 o 7 23T D7, 6 DUV RRRRIC T 2 O B RS LE T 5, BikS L0
AR FICE LTS AT ACS U RE L b LB TH B, £, BABSEHILIC LD 4T
WAL TN LD L ThoHA, HMRELENT S 2 L0k 0 dEfmaRET 5 2 L8 En
50

3) hruiambe (hr o)

RTHEOIFRE & RIS Z OJFFE b BEFMisR 2 L2 £ TCOLHEL R L7720, —RSdExt R L4t
DRERR TP TS L, 52t ic o 0 v AR CREFE iR 2 ME T2 TIERLEE LV, WD
DIFFEIXEHINI R oD Z LD THICKE 2 X fEIT L & b b,

B AR R ST BB e 2 ORAEE B O IR, AARHE (1489.8m2) . F b

39



(272.8m2) ., MEFERE (408.3m2) . FERWFEAR (566.7m2) . EZ2FT (26.9m2) . VElEAER (153.6m2)
BIOBEBEETHD, 205 BLREAFMOMAIELZ & D2 /2 e, EEEE ST W EH O
BREWANET D ZERFHEINTNDZ LD, EIORRIEEL L EDICEETILERD D,
fhDIFHICES L CiE, BEFORBE 26 2 5T 50 BT OME S, BRe i 2 Rm) 7e il
BNRDEND,

fods, BEAEMGRR OBk, TIORFIC 551F B HBERAE O BER O L EPE TR & BT B,

3)-1. kB FfE

Z OFEBEOBAFOR BRI, 19 B L OHEE 32 AoH DR, 209 BLEMEOEZE LW
DN 8 MHRB I VHEEE 22 AoH 0 . BREE 112 NSk L THhT 021 A H3 a2 Rae T L
<V91 AGARRBLTWAZ &R D, 8- T, 1B A (HE34 A) 154, 2 8 (3 ) 8
., DH % (ERIH) 6l SDH R (EFEEAM) 1B IO E SNIBEKEZD 7 L — R
Kt U 7o BEVERUE R0k X OMEHEDFRERY, S B s LB & 70 b,

3)-2. 15 AMLEREL

AV M D25 B R DS STV Dy = 0D 7= O RERHE O AR 2 b o 7o AT i
DETEERAIT, RS OV 2 BB+ 5 2 L1072 5, 7272 L., HROAME FABAH Tkm
BOLZAETEBSNTNDZLhE, BitE TIEREO TREMEOHRIBETH S,

3)-3. #KE
BRI T AGE DI RS CA MR & b A 7biL TN D A8, MR BRR o 2 & R oD B
PEIZ SN T, HAEOAREEO TR E R L CRAT 5 LB H 5.

3)4. AR

REBER A O BRA RO L TR FOREERMO LB L PBETH L, iz, BEFO
FEEMIT 21.8KVA/17.4kw/desel. T D D%t CRENI FEIO /-0, % & B @@ o
RIEN LI L 72D,

4) 7Y iR E b

Z OPFBE TR E TEMA DA RHEOR MR LE T D, [FFEOTERED 7 ¥ Y BIRET T,
BEC PR LB IS KON b T~ 5 BUKE RFEDERED T DI, @A O PRI AR L
TS ZLinb, ZORBETS REROTER - EfETRIEZRETE 2 aMietEnimyuy, faKEH b F
BRI, TR 7 & @AOKKE LIS O @A OBLE R IR & 2 O mif » AP BETH D,
NS ORFHEARRM IR B DRIER 2 W56 OBE LHEOMGIE, @iy LT LIBES LD,
4)-1. JERE (D 71w 7)) HipE

Z DRSO JE PHIZZEYE CJE PO Hifg L 0 —J@ 0 IRV 2 & B B RRFICIIR B E TR T 5, 2
IS B, SR TETYET 22 LI3TERY, o T, XHEL LTEZLND Z LT, &
KEFIZHEHNITIRAK LWL S BAMO Tz S EFT 252 & & KD Biiz s EF LT
ROHE S Z L Th b, £, @ART HRER AR A TRET D Z LIckviGng A7 <
THIELHRETH D,

4)-2. FHAKHEAKE

Y | RFICIE Y ER TN D RAE D oy O MARAN N TEALC K VR L, R LTV D
IR DH, O, HEKIED ARSI O 72 DRAKIE E DEFTNRH D,

Zinnlcid, ar 7V — MROPOKIEZR T THRET L LENH L, 1272 L, BEFOPACRHF
AIHOZZYRIEE T T 5 e > T0D e, RMKT LTINEERT 2 TRAKETH D,
4)-3. fa/KEXdi

A D ORGREA L, BRI SN TWDEFNE < 2O TORKDEEN HEJIC
BT E 52 T D, 1o T, BB ZREICEN TR 2 L E b 5, £z, Kieohk
B OIAK B Z L TRTEMTEZDUNEND D, FrZ, EiRNA X7 OR—IVZ y TG
W< EFTNOIRAKDFREIZ /> TS 7o BEORE L L ER EBUETH D,

4)-4. HEAKEBAR

40



A 0 5 COBKRIED SBRABETH 575, ERIKDFREHRE L BE OB b 5. i
SO AR OBUE 2T, HEHKBUE b B D SIS E00 S BEN TRIEZ £ &0 5 OB E LU,
PAKRLEIC B L C I, BREEE 0 — RIS FakE 0 28 5 J 5 7208, RAEICRIBIEAE D & b s,
T, Ak A Uiz L, MBI U gl 0 & BT 5 BB 5,

4)-5. falraxdm

YHNET 4 —BALRA T =0 DORKIRENRITOEN TN, FAEHEH SN2 -T2 L H TH,
TEITFEEE L TN e, G- T, 1R 23 LB 72 ET I AE B B R i as 2 i e LT3 5 ik
NEZ LD, 728, BEOFHEAJR G AKICH DS L0 L LT LPG OFHIZOW T ORI
EThD,

4)-6. TR
BRI13% B ORAR e ORER B FT ORI Z < BT BB, - T, WS L RO B2,

— OB HBREORM O BEZNMNETH D, -, AZ A REHRORELFHREOER X0 LA
STERELZ{To72 BT, BEEHEEOHREZZ O THRT 2LERH D,

4)-7. WHME
SREROECHMBREZIRBRINVLETH S, BEAFTIIH - SEOMED & WO TRV NOhE
TOAMKY OFE=5FKEE 72> TNAHTZ, TNVHERETAVLEND D, KL, Mo
DEOVHERY 5720 . 2EICEVEZ2VLEND D, 12720, VAT LARIFFDBZEHHEINT
WHTED, BHER— FOBESHLITHILTEZ ) Thbd, WAL LICBRERZ NN ETH D, B
2, BFEOKEY LT - IWEITENALZ L T A SO EmP R SEN LIRS, BRNEEIZEL
TiX, R L TWD 85 & < DEEOHEEZ NN ETH H, AEERIT, BE LB T 7 2D AN
Bz oM, WEEFFOEAY OOREBENLETHA D,

4)-8. MkEEE
B ARIZE L TIE, BEE CALLAMRICHD 25 Z L TE 2 L b s, 1o T, AKHA
REICZ ORPLZ A L, S Ic o & UEMA & FER AT LERH D,

5) 7% U kT

ZOWEBRIE, BIEO 7 LT AR L REEOERETH ) i) OSENE S FEETH 5.
72720, ZOIRBRITEE A v RT LE =7 ST EEE (A-109) T IETDHZ LD
WIE UT=56 ORI 72BN RN RKRDICHIRFTE 5, 6o T, BRHIINED UEFH I I TR 72 Bl
ENVETH D,

6) ~¥ 7 HCIV (77 I5)

ZOREYE U H —X, RO T v TS — R T T IBREEE L TWAD, KOFERDNGRE T
5, BHNOHFIZBURTHEKENA S22 b, Wbt e UL THERET 2 72D I3 KD
MRV ETH S, [RTHHEO 600m & 900m BEN7-ALEIZKIR (HF) B"HbEDZ & TH DN,
WA CTH D720, VEMITTOR Y FRE & BEBHENA V7 TR OMERSIE L 72 D,

ZIWEREE LTTHERET A - DiciE, A< &b HC IV OFERE N B ~DRIE5y 16 ADHFEFE D
BRMETH Y, BUKO HCIV OFfig & LT, Akt : 361m2 (EELEM « A= - HEE 5 1e) |
PERMH - 132.7m2, BPER : 158.1m2, BEEAN A oo/ NRIR A~ iz S . UL RISz T X fhs
117.6m2, 515 - PEighR : 272.6m2, T2 - 26.9m2, TREME 13 B(A 25 ERIA : 123m2, 2 8
3=y b I :142.1m2x5, 258 2t = h 1 A :81.9m2x5, 2 5 4 == > b 1B %! : 94.7m?2x2)
DENERMNEETH D,

7) 7> 7 HCIV (77 1)

ZZIHRMEBE N E DY A S ONHERMAN G gIEO~ Y7 HC IV (20 0 JiREERE 2 (45
RGEELTEELWVWEZBEL TS HCIV Th D,

CINEBEE LCHERET A7 0ziE. A< &b HCIV OfEBE N B ~DARJE45 19 ADORTE
FLMETHY | BURO HCIV T Z T, X B4 : 117.6m2, [BIFE - Beyhfi : 272.6m2, 225 : 26.9m2,
BEFE 148 (R4 ERAH :1283m2, 2B=E3 2=y FIIH : 142 1m2x6 22 2= [ 1A

41



A 81.9m2x5, 2% 4 2= N 1B : 94.7m2x2) FEDE[ENLETH D,

Fm. TN T OB ZBEER T AT G TH A Z e b, BMELEITIT T 7 LR MR
2725,

8) 7R N HCII (A/NLIR)

SRR ERBES 1A DY . M B ERT T, BERILLBEFTH D, o T, FHER—
fi% - PERHHIR & N2 OB B R OMRERE CTh 205, FLOUERE (sub-county) TH HCIII 23%
S TS Z Lnb, BREDHER N OLEME L BAMEICHOWTOBRMERPLETH D,

9) 7 U4 =HCII (A LE)

SR LR BE S 1M H 0 | FRE % - EERYRH L N2 OB EEHREE TH LA, L
L 8) 7R HCIIL &[RRI, JERILEE D & 2 OB & il O B RMEIZ DWW T O BRS04
BThH D,

10) 7~ 3> =HCII (A/SLU)

T OYERBIZIZ HC EV T & S EER HC I fEdE — 0O PR EZE Th DM, LS L HIERER:
5 10km BNIZH 0 BB OME L HiE T HCII ERED 2T X T 21 2 5 LEVEICOW T O
Bt VETH D,

11) /S P HCHT (b i)

koo BEREDY 5K 10km, BEEOF Y 2 HC L 22549 5 km IZAZET 5 Z 0 HC 1%, HC 11 4%
RO AR & 3 NFRREEENEHRE ETHY | Sk o, — % - EREHE LORE
T DR BEEEOBERERE TH 528, BRI OE R ESL 6T v 77 L— ROMLEEME &2
PEIZOWTOHFERDPMLETH D,

12) 7 SHCIHI (hrrlF)

IR DA S S OB FEZFIH L TRHEMTOILTWDIRBO 7D, EUER HC 111
DOk —ROBEHEGE TH H M., 4km (T EBEN - 7 A MEHXIT < (THXIZZT Z LY v) (CHC R
H Y FFTBEE L TV D, fito T, B EZE D TZ OV A b TO HC I OB D M B2 DU
THERT HIVLENDH D,

13) #¥ > THCII (7% V)

BEF OSBRI, ZFEL TV D b DDORIROE S 2 28 O o —RE 24T Z 13 kie i FH 23
REZVRRBICH V) | T ORERESETE DM O R 2 FRET T 2 BN H 5, PERR & BB /= 3 B
WCOWTIEEZIERE LN Eh, BENZEE LV, 2O X5 R b, BRE R E O S5
(RIS LTz B i 3R b %,

14) 47 VL HCII (XY F)

YERE (sub-county) BKOZEHIZ LY HC III OARVHIKIZ /2 > TWA A, HEFOHCII AT T 5
A MEBZ 4km ZERTZEZAICH Y HCI X 10km FRIZH D, 1E> T, 2 Z TOEAER HC I
fiti 7% — O FAiG D LB & 2 G PET GRS N O BENH 5,

15) 7V v HCII (7% Y I)

IHEEAED HC I fEk (MR & 2 O EEEK 18) - TEY, HCIl ~07 v 77 L
— NEZETHDH, ZOHA ME ZREVOF > a~HCIVOSkmENICHLZ b T v 77 L
— ROQEME: L BREVEICOWTHERNLETH D, £/, BX - KR E BIZEL, fKERAL
TWHZ &b ZDORFOZLGMEDIRFIESE L 72 D,

16) A b v A/NHCIL (7Y F)

RSN D HC I ik 1 i & BAMEF NS A DA T, HCUI ~D 7T v 7 7 L — REETH S, 20D
XTI FOHCIV THDH T =2V v & THRIEERKZ 25km £ TH Y | 7% U BIHEPHE~1Z 50km LA

42



EbH D, Fio, FALIC HCII 23MEW T &6 HC I OFFOMENE & AT, 72721,
BRI AKE S 2km 1F EEENCHILIAMIIE G, L7223 > T, 2O X 5 e i gk & EHRELED
FSEAT NS U T s R 03 KD 5%

17) ¥ ZVE HCIL (77X U 1)

Gk & — ik / FERFRBROMBEZ IR LIS D BN EERIR ETH D Z L b, Ol aife &
L7z, BBAE OB L O R ORGP EEE DR R L 72D, 1> T, T ORERENMF R & Tk
BB Sk B R O E A & 72 D

B, ZTOBIZITEE LIS | IAMER & ORI LIS @ Ot RN 0 | B ER
WIZEFRI DR E NI TH D,

18) AN =HCII (7¥ 7 )

B L PERHRBR & B L72SSRIR - BREEENS 1S 0 | RS L B G -
R DFREFE CH D, FALIZE Sz HC W2 L b BHITEm W E b s, fEo
T, WERLE O FEH e L7 s B 23K b b,

19) 7V AE HCII (77 )

VISR E AR D — ik FERHRBL 2B 2 2=y FOBBEENE 1HH D | SO
B EBBEEOMBREECTH LN, AKRBOBIROE X 2 50— E %217 2 13HE Lo
P 72 & Rz B, BB E 2 BRI 3R 0 B AR IRV,

20) 77~ HCII (77 )

OISR ERRE 2 /R 2 2=y FORBEMEENS 1OV | SR L ik ERR O
OB EEOHEHRET Th 50, BFHMITIRIROE S B 2 & —RMduE 21T 21X, —MK- FERMRIC
L COMMARARETH D, 722 L, BHNOHF R EK L TS, Akl & RKS 7 Ok
ENTE TH D,

MELEBEZZOTIADEESI, IHFERILS BV &b, Bl E N ORE
(BRSPS RSN

(3) MBI S D LB

A IbE T DR R B i O EFE T IBE S & A OWIETH Y | HELEEMBETEHZ L,
HC TV b/ MR ERE Th 5 2 &0 6 MR I ARG TR Th 5, £z, ke T
DRFIEEET K D BAWITH 7 - TE, BEAFfiER DO IEME 72 Bl i 2 R 4 Bl B S LB TH D,

3. BEBA G oD J7 E

1) 7547V
Bb O REIIEIR O L B0 Th D,
EHH BT L UE
S ~ ORIV TC Il Z = T TR Y . R 2 REIC £ - C
HSNS 2 &
- LRIy b CREES NS IERER Y — R KA, B
2%

- U7 7 TIRKIHESI OB D . DO HAM L~ L 7 igAs
- JEE . MERFEHEOBLANG, RHE R EO &S

- A OBEBREENE AT I3 EMAE L, EERCE L2 0H DM
- HAxDOEBIEEZIT O DICARE LTV 5866

HIBRIE H - WA (Ha) A3 e < PR O#EE LS

- BEIC DHSP *ofth R —IZ L > TWIA S, +o0I2fl 2 2841
- HERFEBLZ B2 000 DB

- U N FEN TEHER TR #UEANH X R WS

43



- BREGRZ G| & 2T L WEE
- MEELLBICHE 2 ER LTV S
- EARICER SN DB ZNDH HHEM

LR IAT YT RBEAT, UHVSEICET D R ) A b BB LR,
EHER OBIC & - T b 2 Wi 5 = Lo %,

Q) FBCBT BERY— £ 2ol L

K HUIRIZ B W TIZBEIC L 7 7 FAERBINHESL L T\ 5, 5%1%. L7 7 TSR D iR b 2N ifiE
L7 b, FOHIZiE, PHC EHABEURIC L0 REESCEBIFIR D & OB EE D LLEG T i 0
TUVHC L0 b, BB OB LD L BN ERE R O 2 50 L, gk L~ i o2&
B —E 2O A FREICT D Z ENLEE LUy,

F7-. HC Tlidh 2 FLEDEBMCRANRI > TV D, TNOLDOEHFLMLETIEIH SN, fnd
D &30 LN IRER) 72 R - dr BB OBERI N DIl ST D Z &0, IR MR IR R
SUARHIBSEBHE SN TORVWEREBE L, BRLY =7 =V AT LORBELBIRESED Z LBNEE
o,

(3) 0l

W< OO HC TIIF ARG EGE ST TW72hy, BHKIROREDN S| fRIEE & DWE%F O
PTRETORIN e o7, L LARRG, EERIEIHICKITIAAIRTHY , RBERE LT, Ik
VI DOREREERFT O ENLEEND, T2, IKE 7 ZRET L5A. 2T AT
AT OFATRESNC RIS % LR SN D T2 AT E THARPT O BERH L EFZZLEND, T
LU, ARIOREICEBNT, Ik > 7 O B IBER O B 15 IR b SR TEITEK
BT TWRWIER P, RITIZR> TE OO KRE S NIk DFFIN RN Z LI2X D,

FEEHEICE L CIBED & T AEEEMICOEK 1RV LIE2 B TH D, Ziud, BIEOHM
R RIS EFRIR BRI DI ARIB L B 5772 E b s, L LR S| faa frak 2R,
RIUZ L > TEZOHEE, HOAWVITEFBEMICLEER DL LD LEEZILND,

4. Hhim

LREOHAMS GRS MR EE O T ML OB EH B O G P2 B E 2, £, 5SRO EMTH
FaBE L, EARGHECBOTIL TS TR Z ENEE L L b s,

(1)  FEAREHICONTIT A PHAEIC TAF LB RESBIC L O DEGEY A F 4 48 T
A U BEAFERAA DARDL, BT A D L BEVE RS 2 SRS fERR L7 b D EIASRE R A0 THE
WEEFRAM ) A b)) ROPIHHEEIC TRE L [BOARIERE ] (TS EEHM 2 RET 5,

() 7ed. WMIERGY A N R OSHEM OREICHT- o TiX, VETHE, M M —gheEC
K5 PIRTAE AR ORISR ET 2 T, X BHREIEE ., BE2WrisE ., Fiks
S LR = B AR R S I 2 A S ORERFE BRI, THEEdD « AT /S—Y OffiFEhE
FrRMBOD L8 D,

()  HE - SERRRRT SV TIE, TASTRED T C 404 L= Mim 3 T TR 2 12 K X 7 koD
ZAEASARVR D BRI & LT E L7ely, ko C. JEAMIC A OB AR L7 fidd (1 MK
ILEE 6 BT DA A HEA L TR - SISO BB - MM A ST - AT 5,

(@) RO BABLEERY A NCOWTIE, PRMESOBSTEIHT S 7 EROSTRE &
RO . s MO > X MR R 2.

(5)  BeAirhh 1 & OEEERTREEIZ DWW TIE, U E & O ik Al U CFRk 17 R B O FEHE & Mt
LTCWDHHE 7 o TR RS - 5B & ol NS - 3HE - Sk BIMulcE S %2
BONTHET S, pFET, Y7k« arR—3%r NEROLEMIC S XRET 5,

(6) HEMIZOWTIX, M H - HEOZLMEE O, AFLICKIS TE DAEERDMER TEE 2 L~ D
PEZITI .

44



SNEEEs
1. BAI=vY
2. Scope of Work for Facility Rehabilitation (Draft)






TR

MINUTES OF DISCUSSIONS
PREPARATORY STUDY
ON THE PROJECT FOR THE REHABILITATION OF HEALTH FACILITIES AND
MEDICAL EQUIPMENT IN MBALE, TORORO, BUGIRI AND BUSIA DISTRICTS
IN THE REPUBLIC OF UGANDA

In response to a request from the Government of the Republic of Uganda
(hereinafter referred to as "Uganda"), the Government of Japan decided to conduct a
Preparatory Study on the Project for the Rehabilitation of Health Facilities and Medical
Equipment in Mbale, Tororo, Bugiri And Busia Districts (hereinafter referred to as "the
Project’) and entrusted the study to the Japan International Cooperation Agency
(hereinafter referred to as "JICA") .

JICA sent to Uganda the Preparatory Study Team (hereinafter referred to as "the
Team"), which is headed by Mr. Jiro Inamura, Deputy Resident Representative, JICA
Kenya Office, and is scheduled to stay in the country from September 10 to October 3,
2004.

The Team held discussions with the officials concerned of the Government of
Uganda and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described in the ATTACHMENT. Subject to the decision by the Government of Japan,
JICA will conduct a Basic Design Study on the Project.

Kampala, September 22, 2004

o

‘Mr. Jiro INAMURA 7L Mr. Mohammed S. KEZAALA
Leader Permanent Secretary
Preparatory Study Team Ministry of Health

Japan International Cooperation Agency The Republic of Uganda
Japan
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve the quality of the medical and health care
services in the hospitals and Health Centers (HCs) in Mbale, Tororo, Bugiri and Busia
Districts in the Republic of Uganda through construction and/or rehabilitation of
facilities and procurement and installation of equipment.

2. Project Sites

The sites of the Project are Mbale, Tororo, Bugiri and Busia Districts in Uganda showed
in Annex-1.

3. Responsible and Implementing Agency

3-1. The Responsible Agency is the Ministry of Health, the Government of Uganda.

3-2. The Implementing Agency is the Health Infrastructure Division, the Department of
Clinical Services, the Ministry of Health, the Government of Uganda.

4. Items Requested by the Government of Uganda

After discussions with the Team, the following items were finally requested by the
Ugandan side. JICA will assess the appropriateness of the request and will recommend
the findings to the Government of Japan.

(1) Construction and Rehabilitation of the Facilities: Details and priorities of items are
listed in Annex-2.

(2) Procurement of the Equipment: Details of items are listed in Annex-3.

5. Japan's Grant Aid Scheme

5-1. The Ugandan side understands the Japan's Grant Aid Scheme explained by the Team,
as described in Annex-4.

5-2. Both sides will take the necessary measures described in Annex-5, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

6. Schedule of the Study

6-1. Two Consultant members of the Team Will proceed to further studies in Uganda until
October 3, 2004.

6-2. If the Project is found feasible as a result of the Preparatory Study, JICA will send the
Basic Design Study Team around January, 2005,

7. Other Relevant Issues

7-1. Selection of the Targeted Facilities

Both sides have mutually agreed to select the targeted facilities with the priority
described in Annex-2 through the further studies, if the Project is found feasible as a
result of the Preparatory Study. The priority is categorized as follows.

1 P
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A: higher urgency
B: middle urgency
C: lower urgency

7-2. Selection of the Targeted Equipment

Both sides have mutually agreed to select the targeted equipment with the criteria
described in Annex-6 through the further studies, if the Project is found feasible as a
result of the Preparatory Study. The criteria are based on the “Standard Equipment
List per Health Care Level” under the National Health Equipment Policy established
by the Ministry of Health, the Government of Uganda in October 2000.

7-3. Budgets for Operation and Maintenance of the Targeted Facilities and Equipment

The Ugandan side has agreed to secure and allocate enough budgets to operate and
maintain the constructed and/or rehabilitated facilities and procured equipment by
the Project properly and effectively, as a condition for the Project to be implemented.

7-4. Staff Recruitment and Capacity Building

The Ugandan side has agreed to promote the staff recruitment and capacity building
for the effective use of the constructed and/or rehabilitated facilities and procured
equipment by the Project, as a condition for the Project to be implemented.

7-5. Busolwe Hospital

The Japanese side confirmed the necessity of facilities’ rehabilitation and equipment
procurement through the field study on the Busolwe Hospital, which is one of the
requested facilities in Tororo District. It was also seemed, however, that there is

shortage of manpower and budget for appropriate management and maintenance of
the Hospital.

The Japanese side pointed out that the proper and effective budgeting, staff
recruitment and capacity building should be secured especially for the Hospital by the
Ugandan side. As a result of discussions, both sides have mutually agreed to select the
Busolwe Hospital as a targeted hospital on condition that the Ugandan side takes the
appropriate measures mentioned above during the further studies.

7-6. Development of a Hospital in Busia District

The Ugandan side requested for improvement of the Busia HC IV instead of the
Masafu HC IV to offer hospital services, The Ministry of Heath shall consult with the
District in order to make a final decision about the upgrading hospital issue. The
Ugandan side will discuss the issue with the Japanese side at the beginning of the
Basic Design Study.

7-7. Collaboration with Technical Cooperation

For the sake of the technology transfer on sustainable operation and maintenance of
the medical facilities and equipment, the Ugandan side has already submitted the
draft proposal to the Japanese side for a new Project-type Technical Cooperation
Project (PTCP) named “Improvement of Health Infrastructure Development and
Management in Uganda”.

Both side confirmed that the implementation of the Project in collaboration with the
PTCP is quite effective, and the Japanese side has recommended the Ugandan side to
submit an official request on the PTCP through diplomatic channels such as the
Embassy of Japan in Uganda and/or the JICA Kenya Office via the JOCV Uganda

: #
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Annex-1: Sites Map
~ 2: Requested Facilities and Priority
3: Requested Equipment
4: Japan's Grant Aid Scheme
5 Major Undertakings to be taken by Each Government
6: Selection Criteria of the Targeted Equipment
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Annex-4: Japan's Grant Aid Scheme
1. Grant Aid Procedure

1) Japan's Grant Aid Prégram is executed through the following procedures.
* Application (Request made by a recipient country)
* Study (Basic Design Study conducted by JICA)
* Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)
* Determination of Implementation (The Notes exchanged between the Governments of

Japan and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to

- determine whether or not it is eligible for Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the request.

If necessary, JICA send a Preliminary Study Team to the recipient country to confirm

the contents of the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting

firms.
Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Programme, based on the Basic Design Study report

prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the

Exchange of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such

matters as preparing tenders, contracts and so on.
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2. Basic Design Study

1)

2)

Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted
by JICA on a requested project (hereinafter referred to as "the Project"), is to provide a
basic document necessary for the appraisal of the Project by the Government of Japan.

The contents of the Study are as follows:

a) confirmation of the background, objectives and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for
the Project's implementation;

b) evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from the technical, social and economic points of view;

¢) confirmation of items agreed on by both parties concerning the basic concept of
the Project;

d) preparation of a basic design of the Project; and

e) estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as
the contents of the Grant Aid project. The Basic Design of the Project is confirmed

considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of
the Project. Such measures must be guaranteed even through they may fall outside of
the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant

organizations of the recipient country through the Minutes of Discussions.

Selection of Consultants
For the smooth implementation of the Study, JICA uses a consulting firm selected

through its own procedure (competitive proposal). The selected firm participates the

Study and prepares a report based upon the terms of reference set by JICA.
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At the beginning of implementation after the Exchange of No’ces, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the
same consulting firm which participated in the Study to the recipient country, in order
to maintain the technical consistency between the Basic Design and Detailed Design as

well as to avoid any undue delay caused by the selection of a new consulting firm.

3. Japan's Grant Aid Scheme

D)

2)

3)

4)

What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to
procure the facilities, equipment and services (engineering services and transportation
of the products, etc.) for economic and social development of the country under
principles in accordance with the relevant laws and regulations of Japan. Grant Aid is

not supplied through the donation of materials as such.
Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,

conditions and amount of the Grant Aid, etc., are confirmed.

"The period of the Grant" means the one fiscal year which the Cabinet approves the
project for. Within the fiscal year, all procedure such as exchanging of the Notes,
concluding contracts with consulting firms and contractors and final payment to them

must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two

Governments.

Under the Grant, in principle, Japanese products and services including transport or

those of the recipient country are to be purchased.
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When the two Governments deem it necessary, the Grant Aid may be used for the

purchase of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement
firms, are limited to '"Japanese nationals'. (The term "Japanese nationals" means
persons of Japanese nationality or Japanese corporations controlled by persons of

Japanese nationality.)
Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts shall
be verified by the Government of Japan. This "Verification" is deemed necessary to

secure accountability of Japanese taxpayers.
Undertakings required to the Government of the recipient country

a) to secure a lot of land necessary for the construction of the Project and to clear the
site;

b) to provide facilities for distribution of electricity, water supply and drainage and
other incidental facilities outside the site;

c) to ensure prompt unloading and customs clearance at ports of disembarkation in
the recipient country and internal transportation therein of the products
purchased under the Grant Aid;

d) to exempt Japanese nationals from customs duties, internal taxes and fiscal levies
which may be imposed in the recipient country with respect to the supply of the
products and services under the verified contracts;

e) to accord Japanese nationals whose services may be required in connection with
the supply of the products and services under the verified contracts such as
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work;

f)  to ensure that the facilities constructed and products purchased under the Grant
Aid be maintained and used properly and etfectively for the Project; and

g) to bear all the expenses, other than those covered by the Grant Aid, necessary for
the Project.
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7)

8)

9)

"Proper Use"

The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the

expenses other than those covered by the Grant Aid.
"Re-export"

The products purchased under the Grant Aid shall not be re-exported from the

recipient country.
Banking Arrangement (B/ A)

a) The Covernment of the recipient country or its designated authority should open
an account in the name of the Government of the recipient country in an
authorized foreign exchange bank in Japan (hereinafter referred to as "the Bank").
The Government of Japan will execute the Grant Aid by making payments in
Japanese yen to cover the obligations incurred by the Government of the recipient
country or its designated authority under the verified contracts.

b) The payments will be made when payment requests are presented by the Bank to
the Government of Japan under an Authorization to Pay (A/P) issued by the

Government of recipient country or its designated authority.
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Annex-5: Major Undertakings to be taken by Each Government

To be covered

To be covered

No ltems by by
Grant Aid Recipient side
1 | To secure land *
2 | Toclear, level and reclaim the site when needad .
3 | To construct gates and fences in and around the site .
4 | To construct the parking lot .
5 | To construct roads
5.1 Within the site .
5.2 Qutside the site .
6 | To construct the building ®
7 | To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities
7.1 Electricity
7.1 (&) The distributing line to the site .
7.1 (b) The drop wiring and internal wiring within the site .
7.1 (c) The main circuit breaker and transformer .
72 Water supply
7.2 (a) The city water distribution main to the site .
7.2 (b) The supply system within the site (receiving and/or elevated .
tanks)
7.3 Drainage
7.3 (a) The city drainage main ( for storm, sewer and others ) to the site .
7.3 (b) The drainage system ( for toilet sewer, ordinary waste, storm .
drainage and others ) within the site
7.4 Gas supply
7.4 (a) The city gas main to the site .
7.4 (b) The gas supply system within the site .
7.5 Telephone system
7.5 (a) The telephone trunk line to the main distribution frame / panel .
(MDF) of the building
7.5 (b) The MDF and the extension after the frame / panel .
7.6 Furniture and equipment
7.6 (a) General furniture .
7.6 (b) Project equipment .
g | To bear the following commissions to a bank of Japan for the
banking services based upon the Banking Arrangement (B/A)
8.1 Advising commission of Authorization to Pay (A/P) 1
8.2 Payment commission .
9 To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country :
9.1 Marine(Air) transportation of the products from Japan to the .
recipient country
9.2 Tax exemption and customs clearance of the products at the port .
of disembarkation
9.3 Internal transportation from the port of disembarkation to the (o) (s)
project site
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10

To accord Japanese nationals whose services may be required in
connection with the supply of the products and the services under
the verified contract such facilities as may be necessary for their

entry into the recipient country and stay therein for the performance
of their wark

11

To exempt Japanese nationals from customs duti'es, internal taxes
and other fiscal levies which may be imposed in the recipient

country with respect to the supply of the products and services
under the verified contract

12

To maintain and use properly and effectively the facilities
constructed and equipment provided under the Grant Aid

13

To bear all the expenses, other than those to be borne by the Grant
Aid, necessary for construction of the facilities as well as for the
transportation and installation of the equipment
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Annex-6: Selection Criteria of the Targeted Equipment

1.

Higher Priority

The targeted equipment of higher priority is shown as follows.

2.

Equipment operated by the staff members who have been well-trained for
the operation of the equipment and enough clinical experiences

Essential equipment for the basic health care service provided at the health
unit

Appropriate equipment suitable for the technical level of the health unit
from the view point of the referral system establishment

More highly cost-effective equipment from the standpoint of operation,
maintenance and hospital management

Equipment required replacement because of being too old for use in daily
health care service

Insufficient quantity of equipment to provide the daily health care service
at the health unit

Lower Priority

The targeted equipment of lower priority is shown as follows.

Equipment which needs difficult installation due to the lack of suitable
facility

Equipment that are already procured by District Health Services Project
and/or Aid agency

Equipment needs unaffordable cost for operation and maintenance
Required non-available spare parts, consumable and reagent in Uganda
Equipment that may cause an environmental pollution

Equipment required more quantity than necessary at the health unit

Equipment for most likely personal use by staff members like computers,
motorcycles, etc.
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Scope of Work for Facility Rehabilitation (Draft) 1
MBALE District TORORO District
Mbale RRH OP Theater Renewal| 2728 sqm|A |Tororo GH OFD/CW Renewal| 1,489.80
X-ray Renewall 117.6 sqm OP Theater Renewal 272.8
Bududa GH Admin Renewal.  299.5 Female-W Renewal 408.3 A
OPD Renewal| 1,054.7 . Maternity-W Renewal 566.7
Antenatal/CHC RenewalE 648.0 Mortuary Renewal 269
OP Theater Renewall 2728 A Laundry/store | New constr.|  153.6
Delivery-sec. Renewal  158.4 _ sub-total| 2,918.1 sqm
Mortuary Renewal 26.9 (exist OPD)| Administration G/Renav. 434.5
sub-total| 2,460.3 sqm| X-ray G/Renov. 111.4
Pediatric-W G/Renov.| 4389 (exist Admin 1,2)|Private-W G/Renov, 421.5
Female-W G/Renov.| 4389 C Antenatal G/Renav., 193.3 C
Maternity-W G/Renov.| 4389 (exist MW)|Surgery-W G/Renov. 3942
Male-W G/Renov.| 4839 Pediatric-W: G/Renov. 4442
K/L: G/Renov.i 272.6 Male-W: G/Renov., 333.2
X-ray G/Renov,| 114.8 Walk-way Roof-renew|aprox.300
' sub-total| 2,188.0 sqm - sub-total| 2,638.3 sqm
SDr's House New constr.| 207.9 *a SDr's Housge Add constr. 207.9 *a)
Dr's House Add constr.]  123.0 *a Dr's House x 6 Add constr.| 123.0x 6 *a|
SH-T2x 2 Add constr.[142.1 x 2 *a SH-1A Add constr. (81.9) *ai
SH-1A Add constr. (81.9) *3 SH-1B x 15 New constr.| 94.7 x 15 *3)
SH-1Bx 5 Add constr.| 94.7x 5 *a SH-T2x 8 New constr.| 142.1x 8 *3)
4st Latrine Add constr. 54.3 *a 4st Latrine x 4 Add constr.| 543x4 *3
sub-total| 1,142.9 sgm sub-total| 3,720.4 sqm
Water supply Renavation A Water supply Renovation| bldg./site A
Sewage system | Renovation Sewage system Renovation| bidg./site
Bumwoni HC-3  |G/MW (15bs) | New constr.! - 236.8 sqm| C |Busolwe GH Block-A (OPD) G/Renav.| 1,240.0
(upgraded)|SH-1A x 2 Add constr.| 81.9 x 2 sqm| * Block-B (K/X/D)|  G/Renov.| 1,200.0
SH-1Bx2 New constr.| 94.7 x 2 sqm| * Block-C (Admin)| G/Renov.| 450.0 B
MWP/PP/PL standard| one lot Block-D (OT/W) GfRenov.| 2,930.0
Bupoto HC-3 G/MW (15bs) | New constr.| 236.8 sqm|C Walkway G/Renov.|  195.0
(upgraded)|SH-1A x 2 Add constr.| 81.9x2 sgm| * . sub-total| 6,015.0 sqm
SH-1Bx 2 New constr.| 94.7 x 2 sqm| * Sewage system Renovation| bldg./site
SH-T2 New constr.| 142.1 sqm| * Drainage Renovation bldg. B
MWP/PP/PL standard| one lot Water supply Renovation| bldg./site
Namanyonyi HC-3 [OPD : New constr.| 128.0 sqm Wiring: Renovation bldg.
(New site)|G/MW (15bs) | New constr.| 236.8 sqm| C|Panyangasi HC-3 (G/MW (15bs) New constr, 236.8 sqm|C
SH-1Ax 3 Add constr.| 81.9 x 3 sqm| * (upgraded)|SH-1A x 3 Add constr.; 81.9x 2 sqm| *
SH-1Bx 2 New constr.| 94.7 x 2 sqm| * SH-1Bx 2 New constr.| 94.7 X 2 sqm| *
SH-T2 New constr.] 142.1 sqm| * MWP/PP/PL standard| one lot
MWP/PP/PL standard| one lot Busaba HC-3 OPrD New constr. 128.0 sqm
\ G/MW (15bs) New constr, 236.8 sqm| C
SH-1Ax3 Add constr.| 81.9x 3 sqm| *
SH-1Bx 2 New constr.| - 94.7 x 2 sqm| *
SH-T2 New constr. 142.1 *
MWP/PP/PL standard| ~ one lot

* Nombers should be Reconsidered
HC: Health Center, GH: General Hospital, RRH: Regional Referral Hospital, NH: National Referral Hospital
Admin: Administration OPD: Out patient department OP: operation CHC: Child health clinic G/MW: General and Maternity ward

CW: Casualty ward -W: Ward SH: Staff House - K/L: Kitchen, Laundry MWP: Medical Waste Pit  PP: Placenta Pit

A: Higher urgency, B: Middle urgency, C: Lower urgency

Constr.: Construction G/Renov.: General renovation
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Annex-X: Scope of Work for Facility Rehabilitation (Draft) 2
BUGIRI District BUSIA District
Bugiri GH Block-A (OPD}) G/Renov.|1,240.0 Masafu HC-4 |OPD Renewal 361.0
Block-B (K/X/D) | G/Renov.|1,200.0 Admin, New constr. | (included)
Block-C (Admin)| G/Renov.| 450.0 Drug store | New constr.| (included)
Block-D (OT/W) |  G/Renov.|2,930.0 A Maternity-W | New constr.| 1327
Walkway G/Renov.| 195.0 Male-W Renewal 158.1
sub-total|6,015.0 sqm Mortuary New constr, 26.9 B
Sewage system Renovation| - bldg. X-tay New constr. 117.6
Drainage Renovation| bldg. = |A K/L New constr. 272.6 *
Water supply Renovation|  bldg. Dr's House Add constr. 123.0 *
Wiring: Renovation|  bldg. SH-1Ax5 Add constr.; 81.9x5 | *
Muterere HC-3 |OPD New constr.| 128.0 sqm SH-IBx2 | New constr.| 94.7x2 *
(New site}| G/MW (15bs) New constr.| 236.8 sqm|C SH-T2Zx5 New constr.| 142.1 x5 *
SH-1Ax3 New constr.|31.9 x 3 sqm| * sub-total 2,501.3 sqm
SH-1Bx2 New constr.[94.7 x 2 sqm| * |Mbehenyi HC-3JOPD Renewal 128.0 sgm|C
SH-T2 New constr.| 142.1 sgm| * SH-1Ax2 Add constr.| 81.9x 2 sqm| ¥
MWEP/PP/PL standard| one lot SH-1Bx2 New constr.| 94.7 x 2 sqm| *
Bulidha HC-3  [G/MW (15bs) New constr.| 236.8 sqm|C SH-T2 New constr. 142.1 sqm| *
(upgraded)|SH-1A x 3 New consir.!81.9 x 3 sqm| * MWP/PP/PL |  standard one lot
SH-1Bx2 New constr.|94.7 x 2 sqm| * [Bulumbi HC-3 |OPD G/Renov. 118.6 sqm|C
SH-T2 New constr.| 142.1 sqm| * SH-1Ax 3 New constr.| 81,9x 3 sqm| *
MWZP/PP/PL standard| one lot SH-1Bx2 New constr.| 947 x 2 sqm| *
Kayango HC-3 (OPD G/Renov.| 100.8 sqm MWP/PF/PL standard| one lot
(Renew)| G/MW (15bs) Renewal| 236.8 sqm|C|Busitema HC-3 |OPD New constr. 128.0 sqm
SH-1Ax 3 New.constr.|81.9 % 3 sqm| * G/MW G/Renov. 180.3 sqmjC
SH-1Bx2 New constr.{94.7 x 2 sqm| * SH-1Ax3 New constr.| 81.9x3 sqm| *
SH-T2 New constr.| 142.1 sqm} * SH-1Bx 2 New constr.| 94.7x 2 sqm| *
MWP/PF/PL standard| one lot MWP/PP/PL standard|  one lot
Mutumba HC-3 |OPD New constr.| 128.0 sqm| [DDHS Office |Office New constr.|’ C
" (upgraded)|G/MW (15bs) New constr.| 236.8 sqm|C Drug store New constr. ! :
SH-1Ax 3 New constr.|81.9 x 3 sgm| *
SH-1Bx 2 New constr.|94.7 x 2 sqm| *
SH-T2 New constr.| 142.1 sqmj *
MWP/PP/PL standard| one lot
SigulnHC-3  {SH-1Ax3 New constr.[81.9 x 3 sqm| *
SH-1Bx 2 New constr.{94.7 x 2 sqm, *
SH-T2 New constr.| 142.1 sqm| *
MWP/PP/PL. standard' one lot C
* Nombers should be Reconsidered
HC: Health Center, GH: General Hospital, RRH: Regional Referral Hospital, NH: National Referral Hospital bs: beds

Admin: Administration OPD: Out patient department OP: operation CHC: Child health clinic G/MW: General and Maternity ward
CW: Casualty ward -W: Ward SH: Staff House K/L: Kitchen, Laundry MWP: Medical Waste Pit  PP: Placenta Pit
A: Higher urgency, B: Middle urgency, C: Lower urgency

PL: Pit Latrines

Constr.: Construction G/Renov.: General renovation

78







9

jicA

JvTh



	表紙
	大扉
	序文
	プロジェクトサイト位置図
	写真
	目次
	第１章　調査概要
	第２章　要請の確認（詳細調査結果）
	第３章　結論・提言
	添付資料
	１．署名ミニッツ
	２．Scope of Work for Facility Rehabilitation(Draft)




