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. Outline of the Project

Country The Socialist Republic of Project title Project for the Reinforcement of

Vietnam Viet Nam the Small and Medium Enterprises Technical
Assistance Center in Hanoi

Issue/Sector Private Sector Cooperation scheme Technical Cooperation
Project

Division in charge Economic{Total cost 90 million JPY (as of March 2008)

Dewelopment Dept.

(R/D): August 2006 — AugustPartner Country’s Implementing

Period 012008 Organization

Cooperati Supporting Organization in Japan Small and

on Medium Enterprises Technical Assistance
Center in Hanoi

Related Cooperation Study on the Promotion of the Small and Medium Scale Industrial
Enterprises in Socialist Republic of Vietham

Background of the Project
Under the rapidly changing global business environment for the Vietnamese industries|
accelerated by an enactment of AFTA and accession to WTO, the Government of Vietnam
has aimed to develop further the country’s small and medium enterprise (SME) sector;
and to provide more efficient business environment for the private sector. Ministry of
Planning and Investment (MPI), particularly the Agency for Small and Medium
Enterprise Development (ASMED) under the MPI, has launched and supported a number
of initiatives for SME promotion as well as many legislative proposals for the creation of|
better business environment. The Government Decree 90 enforced in November 2001
has stipulated the definition of SME, establishment of ASMED and TAC, and so forth.

Dewvelopment of competitive, local SMEs who can supply parts and components to major
foreign direct investment (FDI) manufacturing companies located in the country is a
crucial issue for the country’s SME promotion. However, it is still difficult for the
Vietnamese manufacturing SMEs to obtain necessary information and technical
assistance services in order for them to improve their capacity for product development
and quality control. TAC Hanoi was established in order to provide various services to
the Vietnamese SMEs in improving their industrial technology. Although TAC’s
technical assistance support including training, consulting, business linkage, information
service, R&D, and equipment service, was expected to contribute to improving the
competitiveness of SMEs, the newborn center had a limited capacity. Under these
circumstances, Vietnam and Japan agreed that technical cooperation project aiming at|
developing and upgrading the organization’s capability in providing basic technical
services for SMEs would be implemented through the Japan International Cooperation
Agency (JICA).

Project Overview
Overall Goal TAC Hanoi provides basic technical services for SMEs to comply
with customers' needs.
Project Purpose TAC Hanoi partly starts to provide services for SMEs in improving
industrial technology.
Outputs
Output 1: TAC Hanoi’s management and administration are improved.




Output 2: Basic capacity of TAC Hanoi’s instructors for technical consultation and
training is developed.

Output 3: TAC Hanoi disseminates various kinds of information on industrial
technology and business linkage.

Output 4: TAC Hanoi coordinates between SMEs themselves and other related
organizations in order to establish business linkage.

Inputs
Japanese side
Long-term Expert: 2 Equipment: 3 million Yen
Short-term Expert: 4 Local cost: 4.8 million Yen
Trainees received: 12 Others

Total Cost 90 million Yen

Vietnamese Side

Counterpart: 20 Equipment
Land and Facilities Local Cost: 2,050 million VND
Others Total Cost 2,425 million VND

I11. Evaluation Team

Members of Mr. Sakae Yoshida (Team Leader)
Evaluation | Executive Technical Advisor to the Director General
Team Economic Development Department, JICA
Mr. Naosuke Takiuchi (Operation of Industrial Technology Center)
Specialist Researcher, Industrial Technology Center of Nagasaki
Mr. Nobuhisa Iwase (Evaluation Analysis)
Partner, IMG Inc.
Mr. Eiji Kubo (Evaluation Management)
Small and Medium Enterprise Team
Economic Development Department, JICA

Period of 4 March, 2008 — 14 March, 2008 Type of Evaluation  Terminal
Evaluation Evaluation

111. Results of Evaluation

Summary of Evaluation Results
Relevance

The Projectis evaluated as having high relevance.
The Project goals are relevant with the country’s 10-Year Strategic plan toward 2010 and
the 5-Year Plan for Socio-Economic Development (2006-2010). Also, they are relevant with
the needs of the TAC, which was newly established, as well as of SMEs, which still lack
both managerial and elemental technology and also feel that they do not have enough
opportunities to receive such effective assistance as training, consulting, business linkage
activities and information service.
On the other hand, to what extent TAC should provide different types of assistance for
management and elemental technology, particularly in fields of machinery, electricity and
electronics, has been still in discussion in MPI and ASMED, which may have decreased
the level of TAC’s relevance as the implementing agency to a certain extent.

Effectiveness
The Project is evaluated as having medium-scale of effectiveness.
Having achievements in the past one and a half years, the Project has a high potential to
achieve its Project purpose. At the same time, because the prospects of TAC’s full
operation after the construction of the building became obscurer than it had been




originally expected in the Project Objective, the Objective was revised to make the details
of the Project to a lower scale than its original design. From the original viewpoint, the
level of the effectiveness is evaluated to have been decreased. A very basic capacity of TAC
Hanoi’s instructors is evaluated to develop. However, the number of technical staff is
evaluated to be still smaller than an expected level, taking into account of the fact that at|
least 10 engineers were expected to assign at TAC at the initial Project design.

Also, TAC has successfully increased its information service activities and strengthened
the database of SMEs to promote business linkages among local SMEs and FDIs, while
there were some voices that TAC should provide more effective and proactive public affair,
activity among TAC services users and related organization.

Efficiency
The Project is evaluated as having medium efficiency.
Quality, specialty and timing of dispatched experts were adequate enough to contribute to
achieving the Project outputs. However, there were some opinions that an absence of the
Chief Advisor for almost 4 months due to a sad accident of the former Expert had
hampered the efficiency to a certain extent. The counterpart trainings in Japan are
evaluated to be efficient enough to bring about expected effectiveness and impact of the
Project. However, Experts express some concerns about the number and the current
capacity of TAC engineers, taking into account of the level and importance of services
expected by SMEs.
MPI/ASMED has established Project Executive Board (PEB) for TAC management, and
with an appropriate guidance by PEB, TAC has efficiently established its organizational
structure that consists of such 4 departments as Technology, Planning, Training and
Consulting, and Administration, which contributed to smooth implementation of the
Project. Insufficient preparation and space of TAC for proper installation and
administrative problems by a Japanese vendor brought about both suspension and delay
of some equipment provisions by Japan. Office space for Experts was not provided at the
initial stage of the Project, which largely hampered the efficiency by a lack of frequent
communication between C/Ps and Experts.

Impact

Many recipient SMEs of the TAC services seem to have already been practicing various|
skills and knowledge in 5S/Kaizen and other management technology in their real
managerial and operational activities. Although it is too early to see positive results of
these practices to the actual successful improvement of their product quality and
performance of their businesses in a concrete manner, the Project is evaluated as
achieving a limited scale of impact at the timing of the Final Evaluation.

However, to achieve the overall goal in several years after the Projcet completion,
assuring condition of an important assumption, “TAC Hanoi continues to exist and its
staff and budget are ensured at a certain level”, on PDM, is necessary and, particularly it
is important for the Vietnamese Government to clarify the strategic positioning and
detailed responsibilities of TAC.

Sustainability
The Project is evaluated as having vulnerability in its sustainability, particularly in
institutional aspect.
TAC has an almost enough organizational capability, as long as it provides the current
level of services both in terms of volume and quality. However, the detailed orientation for
increasing a basic infrastructure, budget and human resources of TAC in order to match
with the existing technical assistance needs among SMEs is under discussion and is




expected to become clearer. The institutional mechanism to sustain the Project
achievement will remain crucial, particularly for MPI and ASMED.

TAC should formulate its medium-term management plan that includes the issue of
which core engineers and consultants in such concrete areas as machinery, electricity and
electronics should be developed along with detailed training implementation plan at TAC
and, with a strong commitment by MPI and ASMED, strengthen its managerial and
operational capacity in a continuous manner.

From the technical point of view, the Project seems to have a medium-scale of
sustainability. A couple of C/Ps have a confidence that they will be capable of conducting
effective technical assistance services to SMEs without Experts by the end of the Project.
Also, the mechanism of how developed capacities of TAC engineers could be sustained and
even improved has been in development by working together with Japanese companies
and other relevant organizations. Further, developed curricula and course materials for
training, instruction manuals for consulting, other intellectual properties and Website are
important to be maintained and improved continuously in the future.

Because MPI and ASMED currently supplies appropriate amount of the budget to TAC
and the Project, there seems to be a certain level of financial sustainability. However,
ensuring the sustainability of the Project even from the financial point of views will
depend on the long-term strategy with a clear vision for TAC by the MPI and ASMED for,
continuing and expanding the Project activities by its own efforts.

Factors that promoted realization of effects
Factors concerning to Planning
To grasp the needs and information of SMEs through the field-oriented activities such as
the circuit-visits to SMEs and to reflect the results in the Project activities have promoted
realization of the effects.

Factors concerning to the Implementation Process
Through TAC, 5 Senior Volunteers, which were the input out of this Project framework,
demonstrated advisory services on productivity enhancement such as 5S/Kaizen for SMES
on the ground. This also worked as OJT for TAC engineers and contributed significantly
to realizing the Project effects.

Factors that impeded realization of effects
Factors concerning to Planning
Due to the effects of the overall restructuring efforts of the Vietnamese government, the
supervisory ministry and vision of TAC became unclear. Under this situation, the draft of
the organization strategy, introduction of large machinery, and some of other main
activities were suspended by ASMED, which made the prospects of TAC’s full operation
after the construction of the building obscurer than it was originally expected in the
Project Objective. Finally, it wounded up with the revision of the PDM to modify the
design of the Project to a lower scale than the original.

Factors concerning to the Implementation Process
Relating to the situation described in (1) above, introduction of heavy machinery was|
suspended by the Vietnamese side, and some of the other equipment provided by Japan
were delayed because of administrative problems by the Japanese vendor. Also, the
following at the initial stage of the Project had negative effect on efficient and effective
project implementation: TAC had only two engineers; TAC had office space for the
Experts out of its building, which hampered smooth communication between them and
C/Ps; a sad accident of the former Chief Advisor brought about absence of the Project




leader for several months until the successor took up the post.

Conclusion

The Project has made progresses and the project purpose is about to achieve by the end of
the Project. But at the same time, it is a fact that some important assumptions to
effectively implement the Project have not been fulfilled. MPI and ASMED are required to
show clear commitment and put additional efforts in ensuring the sustainability of the
Project achievement. Among others, a clear vision, overall strategy and action plan for
TAC should further be considered and officially finalized for preparing the Project
completion in order to ensure the sustainability of the Project.

Recommendations
Taking the above analysis into consideration, the Final Evaluation Teams recommend the
following for the remaining period of the Project in order for TAC to carry out technical
assistance activities with full ownership after the Project completion:

1) To continue the most available efforts in upgrading technological and managerial
skills of TAC engineers and staff in order to assure for providing a quality-level
technical assistance services after the termination of the Project.

2) To further promote effective business linkage activities between Vietnamese SMES
and FDls, particularly with the Japanese, through increasing efforts for cooperation
and collaboration with such relevant organizations as JETRO, VJCC, VPC and
VN-CPC in order to secure efficient implementation of these services without
Japanese Experts after the termination of the Project.

3) To develop the first draft of a comprehensive TAC’s medium-term management and
operational plan that includes specification of necessary field, number and quality of
engineers, staff allocation, capacity development plan for engineers and staff, and
required facility and equipment, which is to be reported to the MPI.

4) To prepare systematic method of accumulation and maintenance of developed
materials for training, consulting and business linkage support activities in order to
prepare for sustaining and strengthening technical capacity of TAC as an
organization.

5) To formulate an effective public affair activity plan including more efficient use of TAC
Website and to strengthen various promotional activities.

Lessons Learned
(1) Positioning of the counterpart organization
When the positioning or vision of the counterpart organization in the government
becomes unclear, it could affect overall the activities of the Project significantly. In
formulating or appraising the Project, it would be required to collect information as much
as possible on not only policy framework but also the reasonability of the organizational
position in the mid or long term, the trend of the governmental reorganization, and
thoughts of the relevant top officials and their relationships. At the same time, it would
be important to put that information as assumptions on the PDM, if necessary. Also, in
implementing the Project, it would be required to pay attention to the information about
the reorganization movement and prepare options against possible situations.
(2) Collaboration with volunteer schemes




Activities in the front line by Senior Volunteers, which were requested in coordination
with the Project, contributed to the realization of the Project effects. To design
collaboration between experts and volunteers so that each of them could capitalize on
their strength can bring about synergy effects on the both activities.
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MINUTES OF MEETING
BETWEEN
THE JAPANESE FINAL EVALUATION TEAM AND AUTHORITIES
CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION PROJECT FOR
THE REINFORCEMENT OF THE SMALL AND MEDIUM ENTERPRISE
TECHNICAL ASSISTANCE CENTER IN HANOI

The Japanese Final Evaluation Team (hereinafter referred to as "the Japanese
Team" ) organized by the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) and headed by Mr. Sakae YOSHIDA, Executive Technical Advisor to the
Director General of Economic Development Department, JICA, visited the Socialist
Republic of Vietnam from 4™ to 14™ March, 2008 for the purpose of conducting the
final evaluation on the achievement of the Project for the Reinforcement of the Small
and Medium Enterprises Technical Assistance Center in Hanoi, the Socialist Republic of
Vietnam (hereinafter referred to as “the Project™), jointly with the authorities concerned
of the Government of the Socialist Republic of Vietnam (hereinafier referred to as “the
Vietnamese side™).

After the evaluation of the Project, the Japanese Team discussed with the the
Vietnamese side on the matters pertaining to the successful implementation of the
Project.

As a result of the discussions, both sides mutually agreed upon the matters

referred to in the document attached hereto.
Hanoi, March 14, 2008

/ e
/(/74,6/},,,,...
,____,,.,/"

L a &

Mr. Sakae Yoshida Mr. Do Van Hai

Leader Deputy Director General

Japanese Final Evaluation Team Agency for SME Development
Japan International Cooperation Agency  Ministry of Planning and Investment
Japan The Socialist Republic of Vietnam
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Attached Document

1. The Joint Evaluation Report

Both sides agreed on contents of the Joint Evaluation Report for the Project attached,
which were reported to the Joint Coordinating Committee, and on reporting to their
respective Governments the matter referred to in the Report.

2. Termination of the Project
Both sides agreed to terminate the Project on August, 2008 as stipulated in the
Record of Discussion signed on 1577 une, 2006.

3. Cooperation after the termination of the Project

The Vietnamese side explained that it is preparing to request the additional support
for the Small and Medium Enterprises Technical Assistance Center in Hanoi (hereinafter
referred to “TAC Hanoi”) after the termination of the Project. The Japanese team
expressed that the Vietnamese Government’s technical assistance to small and medium
enterprises is important. Also, the Japanese team pointed out that it would be necessary
to confirm that TAC’s medium-term operational plan shows the prioritized areas of
TAC’s services and that the facility and financial/human resources for TAC Hanoi are
allocated appropriately for its operation, after the vision and responsibilities of TAC
Hanoi become clear in the whole picture of small and medium enterprise promotion
policy by the Government of the Socialist Republic of Vietnam.



THE FINAL EVALUATION REPORT

OF THE PROJECT FOR THE REINFORCEMENT OF

THE SMALL AND MEDIUM ENTERPRISE TECHNICAL
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HANOI, MARCH 14, 2008
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1. Evaluation of the Project
1-1. Purpose of the Final Evaluation

Almost one and a half years have passed since the Japanese Technical Cooperation Project for
“The Reinforcement of the SME Technical Assistance Center in Hanoi (TAC)” in the Socialist
Republic of Vietnam (hereinafter referred to as “the Project”) was launched in August 2006.
The Project is scheduled to terminate in August 2008. As was stated in the Record of
Discussions agreed upon in June 2006, JICA decided to send a final evaluation team to Vietam.
The purpose of the final evaluation is to make an assessment on performance, achievement and
implementation process of the Project by collecting data and information on the verifiable
indicators defined on the Project Design Matrix (hereinafter referred to as “PDM”) as well as
other relevant data and information, and to draw recommendations for further improvements of
the Project in order to improve the Project implementation for the remaining period and to
increase the sustainability after the termination of the Project. -

1-2. Method of Evaluation

The Vietnamese and Japanese teams jointly evaluated the Project based on the PDM agreed
upon by both sides as a basis of evaluation.

Performance of the Project was studied based on the verifiable indicators identified in the PDM
and other relevant information collected before and during the visit of the evaluation teams.

Both teams jointly conducted evaluation on the five (5) criteria, namely relevance, effectiveness,
efficiency, impact and sustainability, the contents of which are stated below.

1-2-1. Criteria of Evaluation

The evaluation was conducted based on the following five criteria, which are the major points of

consideration when assessing the value of development of projects.

1) Relevance ’
Relevance refers to validity of the purpose and the overall goal of the project in connection with
the development policy of the Government as well as the needs of beneficiaries.

2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the project have been
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achieved as planned, and examines if the benefit was brought about as a result of the project.

3) Efficiency
Efficiency refers to the productivity of the implementation process, examining if the input of the
project was efficiently converted into the output.

4) Impact

Impact refers to direct and indirect, positive and negative impact caused by implementing the -

project, including the extent to which the overall goal has been/is expected to be attained.

5) Sustainability

Sustainability refers to the extent to which the country can further develop the project, and the
benefits generated by the project can be sustained under the country’s policies, technology,
systems and financial state.

1-2-2. Sources of Information
The following sources of information were used in this evaluation study:

1) Documents agreed by both sides prior to and/or during the course of the Project

implementation including:

e  Record of Discussions {(R/D)
e  Minutes of Mecting (M/M)

*  Project Design Matrix (PDM)
o Plan of Operations (PO)

o Others

2) Records of inputs from both sides and activities of the Project;

3) Data and statistics which indicate the degree of achievement of the outputs, which are the
results of the Project, and the project purpose; and

4) Interviews with and questionnaires to the Project’s counterpart personnel (hereinafter referred
to as "C/P"), the Japanese experts, small and medium enterprises and personnel in related
organizations.

1-3. Members of Evaluation Teams

1) Vietnamese Team

5 p
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Mr. Do Van Hai Deputy Director of ASMED
Mr, Nguyen Trong Hieu Manager, SME Promotion Division, ASMED

Mr. Pham Van Phuc Pre-Head, Administration Office, ASMED
Mr. Pham Thai Son . International Cooperation Division, ASMED
Mr. Ta Dinh Xuyven Director, TAC Hanoi

Mr. Le Manh Hung Deputy Director, TAC Hanoi

2} Japanese Team
Mr. Sakae Yoshida Team Leader
Executive Technical Advisor to the Director General
Economic Development Department, JICA
Mr. Naosuke Takiuchi Operation of Industrial Technology Center
' Specialist Researcher, Industrial Technology Center of

Nagasaki

Mr. Nobuhisa Twase Evaluation Analysis
Partner, IMG Inc,

Mr. Eiji Kubo Evaluation Management

Small and Medium Enterprise Team
Economic Development Department, JICA

2. Outline of the Project

2-1. Background of the Project

Under the rapidly changing global business environment for the Vietnamese industries
accelerated by an enactment of AFTA and accession to WTO, the Government of Vietnam has
aimed to develop further the country’s SME sector and to provide more efficient business
environment for the private sector. Ministry of Planning and Investment, particularly the
Agency for Small and Medium Enterprise Development under the MPL, has launched and
supported a number of initiatives for SME promotion as well as many legislative proposals for
the creation of betler business cnvironment. The Government Decree 90 enforced in
November 2001 has stipulated the definition of SME, establishment of ASMED and TAC, and
so forth.

Development of competitive, local SMEs who can supply parts and components to major
foreign direct investment (FDI) manufacturing companies located in the country is a crucial
issue for the country’s SME promotion. However, it is still difficult for the Vietnamese
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manufacturing SMEs to obtain necessary information and technical assistance services in order
for them to improve their capacity for product development and quality control. TAC Hanoi
was established in order to provide various services to the Vietnamese SMEs in improving their
industrial technology. Although TAC’s technical assistance support including training,
consulting, business linkage, information service, R&D, and equipment service, was expected to
contribute to improving the competitiveness of SMEs, the newborn center had a limited capacity.
Under these circumstances, Vietnam and Japan agreed that technical cooperation project aiming
at developing and upgrading the organization’s capability in providing basic technical services
for SMEs would be implemented through the Japan International Cooperation Agency (JICA).

2-2. Project Design Matrix (PDM)

The PDM is attached as Annex 1. The PDM has 3 major items called overall goal, project
purpose, and outputs of the Project.

1) Overall Goal: The goal ultimately achieved by the contribution of the project purpose

The Overall Goal of the Project
TAC Hanoi provides basic technical services for SMEs to comply with customers' needs.

2) Project Purpose: The purpose achieved by the direct contribution of the project outputs by the
end of the project period

The Project Purpose
TAC Hanoi partly starts to provide services for SMEs in improving industrial

technology.

3) Outputs: The outputs brought about by the results of the project activities

The Quiputs of the Project
Output 1: TAC Hanoi’s management and administration are improved.
Output 2: Basic capacity of TAC Hanoi’s instructors for technical consultation and

training is developed.

Output 3: TAC Hanoi disseminates various kinds of information on industrial
technology and business linkage.

Output 4: TAC Hanoi coordinates between SMEs themselves and other related
organizations in order to establish business linkage.

4) Acttvities: The activities are being implemented by the long-term and short-term experts in
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cooperation with the C/Ps in the Project

The Activities of the Project

Activity 1-1:  Grasp current condition of SMEs and analyze their needs through
circuit-visifs.

Activity 1-2:  Examine possible priﬁciples and strategies of the operation of TAC Hanoi.

Activity 2-1:  Design fraining programs for TAC Hanoi’s instructors to assist SMEs with
technical consultation.

Activity 2-2:  Execute the training programs for TAC Hanoi’s instructors.

Activity 2-3:  Start to provide technical consultation and portable equipment service for
SMESs through circuit-visits by TAC Hanoi’s instructors.

Activity 3-1:  Build up a system to collect/disseminate information concerning industrial
technology and business linkage.

Activity 3-2:  Collect information which contributes toward improving industrial
technology of SMEs and promoting business linkage.

Activity 3-3:  Disseminate information to SMEs via website, printed matters, efc.

Activity 4-1:  Form a network for SME development, inviting SMEs and other related
organizations, such as universities, institutions, FDI enterprises, etc.

Activity 4-2:  Promote collaboration between SMEs themselves and other related
organizations among the network.

Activity 4-3:  Hold seminars or forums with members of the network.

3. Achievement of the Project
3-1. Achievement of the Inputs
3-1-1. Inputs by the Japanese side
1) Dispatch of the Japanese experts and mission teams
Both sides confirmed the record of dispatch of Japanese experts and mission teams as

shown in Annex 6.

2) Orientation program of the Vietnamese counterpart personnel in Japan
Both sides confirmed the record of C/P orientation programs in Japan as shown in Annex 7.

3) Provision of machinery and equipment



Both sides confirmed the record of provision of machinery and equipment by the Japanese
side as shown in Annex 10 and machinery and equipment provided were properly used and

maintained.

4) Local expenses
Both sides confirmed the record of local expenses provided by the Japanese side as shown
in Annex 12 and those budgets were properly used.

3-1-2. Inputs by the Vietnamese side
1) Allocation of the C/P and the administrative personnel
Both sides confirmed the allocation of C/Ps as shown in Annex 5.

2) Allocation of the budget and expenses used
Both sides confirmed the budget allocation by the Vietnamese side and the records of
expenses as shown in Annex 11 and those budgets were properly used.

3) Buildings and facilities
Both sides confirmed that the Vietnamese side prepared buildings, office spaces for JICA
experts and other necessary facilities as shown in Ammex 15.

4) Provision of machinery and equipment
Both sides confirmed the record of provision of machinery and equipment provided by the
Vietnamese side as shown in Annex 9, and those machinery and equipment should be
maintained properly by effectively utilizing maintenance records.

3-2. Achievement of the Outputs

3-2-1. Output 1: TAC Hanoi’s management and administration are improved.
Indicator: Performance of TAC regarding the instruction from ASMED and other
activities

Achievement of Output 1 has been progressing and Output 1 is expected to achieve by the end
of the Project. Since August 2006 until the end of 2007 TAC has organized 2 Entrepreneurship
Development Program with 50 participants, 6 trainers’ training courses for 124 trainers in
entrepreneurship, 81 training courses on business management for 2,997 company directors
from many, different provinces under the instruction of ASMED. With an assistance of
Experts, TAC has provided 21 on-site training for different companies (592 technical staff and
workers) in management technology until the end of 2007, TAC also conducted 268
circuit-visits that provided technical consultation and business linkage information to SMEs.
These activities were highly appreciated by most SMEs, while more than 90% of questionnaire
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respondents showed their high satisfaction with the organization of training, according to the
TAC data regarding the training activities. Both the number of technical staff and the size of
the budget gradually increased for the past years. These show that TAC has improved its
management and administration to a certain, satisfactory level for its current operation.

‘The challenge for the realization of output 1 is continual efforts for further improvements in
management and administration for its current operation. Continuous efforts for further
improving various TAC services to SMEs are still important in the remaining period of the

Project.

3-2-2. Output 2: Basic capacity of TAC Hanoi's instructors for technical consultation and
training is developed.
Indicator: Number of engineers of TAC Hanoi who reach a certain Ievel in the
capability of technical instruction

Output 2 bas almost been achieved, although there should be more efforts to ensure Project’s
sustainability in the remaining period. The number of engineers has increased to 6 from 2 at
the beginning. According to the Questionnaire/Interview surveys, a very basic capability of
technical instruction of TAC Hanoi’s instructors seems to be well developed. Most of them
have high motivation and increased their capacities through OJT at circuit visits to SMEs and
training opportunities both inside the country and in Japan.

However, not many engineers are seen to have sufficient level of capacity for effective technical
consultation and training only by themselves. The number of technical staff is evaluated to be
still smaller than an expected level, while at least 10 engineers were expected to assign at TAC
at the initial Project design. Moreover, many of them have lots of work for basic training
activities under the instruction from ASMED, and do not have much time for further capacity
development of detailed technical knowledge and skills for their own.

3-2-3. Output 3: TAC Hanoi disseminates various kinds of information on industrial
technology and business linkage.
Indicator: Number of information that can be disseminated and number of the
aggregate of dissemination

Output 3 has almost been achieved. TAC has successfully increased its information service
activities by sending E-mails, issuing promotion materials and operating its own Website both in
Vietnamese and English languages. Systematic management of accumulating and providing
information is about to establish, although the exact number of disseminated information has
not been counted so far. Access count of TAC Website reached to 56,400 in total at the timing
of the Final Evaluation, while the monthly number for the same increased from 2,000 in May to

/
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5,000 in December. The challenge in relation to the output 3 is a view that the name of TAC is
still not well known to many SMEs and relevant organizations, which was expressed by some at
Final Evaluation Study. Increasing efforls to disseminate various kinds of information on
industrial technology and business linkage by strengthening and expanding public affairs
activities in order to develop a broader SME-related network is essential in the remaining

period.

3-2-4. Qutput 4: TAC Hanoi coordinates between SMEs themselves and other related
organizations in order to establish business linkage.
Indicator: Number of participants in the network for SME development, and
number of collaborative activities between SMEs themselves and other
related organizations

Achievement of Output 4 is progressing and Output 4 is expected to achieve by the end of the
Project. TAC has effectively set up a database of SMEs to promote business linkages among
local SMEs and FDIs, while the organization expanded its SME-related network with 60 SMEs,
17 FDIs and 50 related organizations. The Project has succeeded in setting up collaborative
activities with such organizations as JETRO, Vietnam Cleaner Production Center (VN-CPC),
Vietnam Productivity Center (VPC), VICC and several Japanese FDI companies. The Project
introduced 30 Vietnamese manufacturing SMEs to Japanese FDI companies, and some of them
have tried to establish good business relationships. These efforts in order to further increase
effective business linkages need to be continued in the remaining period.

3-3. Achievement of the Project Purpose

Project Purpose: TAC Hanoi partly starts to provide services for SMEs in improving

industrial technology.

Indicator: 1. Numbers of uses of the following services provided by TAC Hanoi;
techuical consultation through the circuit-visits, dissemination of techrical
information, collaboration between SMEs themselves and other related
organizations, seminars or forums, and so on

2. Improvement of satisfaction in the intellectual-assistance services provided
by TAC Hanoi

As described in Section 3-2, achievement of the expected 4 outputs has been appearing.
Having results of achievement of outputs until now and the Project implementation plan, most
of Experts and C/Ps see that the Project purpose is expected to achieve. Regarding the
objectively verifiable indicator 1, the Project seems to have provided services to an appropriate
number of users. Regarding the objectively verifiable indicator 2, there is no clear data to
measure the level of improvement of satisfaction in the intellectual-assistance services provided



by TAC. However, more than 80% of questionnaire respondents showed their high satisfaction
with the content, course material and organization of traiﬁing, according to the TAC data.
Questionnaire/Interview surveys to several TAC service users at the Final Evaluation also
confirmed that all the respondents showed very high satisfaction with such TAC
intellectual-assistance services as on-site consulting and training. Given these observations,
the Project seems to achieve the Project purpose by the end of the Project.

Of course, the Project still needs a lot of activities in the remaining period in order to achieve all
the four expected outputs and finally the project purpose defined on the current PDM. In the
meantime, in order to reflect a real situation, Project purpose was revised in January 2008 to
“TAC Hanoi partly starts to provide services for SMEs in improving industrial technology”
from the original “TAC Hanoi partly starts to provide services for SMEs in improving industrial
technology, and establishes solid and strategic organizational foundations in preparation for its
full scale operation which is planned to start after completion of its building construction”. It
should be noted that it would not be possible for the Project to reach to the expected level of
achievements at its original design, given the PDM revision, even if the Project achieves its
current Project purpose by the end of the Project.

3-4. Achievement of the Overall Goal

Overall Goal: TAC Hanoi provides basic technical services for SMEs to comply with
customers' needs.

Indicator: 1. Improvement of the users’ feeling of satisfaction in the services
provided by TAC Hanoi
2. Number of SMEs which achieve improvement of their product
quality through utilizing the services provided by TAC Hanoi

Having successful Project achievements until now, as referred in the previous sections, overall
goal is evaluated to be achievable over long-term. Many past TAC users of training, on-site
consultation and business linkage activities have already been practicing various skills and
knowledge in 58/Kaizen and other management technology in their real managerial and
operational activities. Although it is too early to see the result of these practices to the actual
successful improvement of their product quality and performance of their businesses, positive
sign towards the achievement of overall goal can be said to be appearing. The Project should
concentrates its efforts on achieving all four expected outputs and Project purpose in the
remaining period in order to expect to bring about a certain scale of impact in the future.

It should be noted that the overall goal in 3-5 years after the Project termination will be
achieved only when an important assumption is satisfied. Decision 290/QD-BKH dated 12th
May 2003 officially justifies the existence and activities of TAC and this situation is expected to
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continue in the future. Efforts for assuring condition of an important assumption, “TAC Hanoi
continues to exist and its staff and budget are ensured at a certain level”, on PDM, particularly
in relation to the strategic positioning and detailed responsibilities of TAC, are necessary for
achieving a really expected, larger impact of the Project. The Japanese side recognized that
responsibilities and resource allocation for ASMED and TAC in the future is not clear at the
timing of the Final Evaluation, given the overall restructuring efforts of the Vietnamese

government,

4. Implementation Process of the Project

It is evaluated that the Project has had difficulties in its implementation in order to follow the
original PDM and Plan of Operations, particularly at the initial stage of the Project period.
Allocation of C/Ps, particularly of engineers, was small at the beginning and the provision of
office space for Experts had not been realized until January 2007. Because TAC is a newly
established organization and so is the same even for ASMED, which may have brought about
difficulties for TAC to secure appropriate amount of resources and infrastructure. Provision of
equipment by the Japanese side was suspended and delayed due to a limited space of TAC and
also some administrative problems by the Japanese vendor. However, implementation
structure of the Project has gradually been strengthened with efforts by both the Viemamese and
the Japanese sides. MPI has enforced MPI Decision 1071/QD-BKH dated 16™ October 2006,
which stipulates the establishment of Project Exccutive Board (PEB) for TAC management.
Meetings of PEB participated by Experts contributed to increasing a smooth implementation of
the Project. Both the number of TAC staff and the budget size have been enlarged. Since
when office spaces for Experts were provided at TAC frequent meetings and communications
among the Project Team members both from Vietnam and Japan have contributed to increasing
the effectiveness and efficiency of the Project. MPI/ASMED has not formmuiated a clear vision
in order for TAC to further develop as a central technical assistance organization that provides
various kinds of services for SMEs. Taking into account of difficult situations stated above,
the Vietnamese and the Japanese sides agreed on modifying both PDM and Plan of Operations
to scale down expected outputs and activities to a realistic level. Plan of Operations and its

Achievement revised in January 2008 is shown as Annex 2.

5. Results of Evaluation by Five Criteria

5-1. Relevance

The Project is evaluated as having high relevance. The Project is relevant to the policies

of the Vietnamese Government and the needs of target groups, and is consistent with the
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cooperation policy of the Japanese Government.

Project goals are relevant with the couniry’s 10-Year Sirategic plan toward 2010 and the 5-Year
Plan for Socio-Economic Development (2006-2010) which put priorities in promoting a
transition to a market-economy and industrial modemization as well as increasing the country’s
industrial competitiveness. In particular, the government made clear of the importance of SME
promotion by legislating and enforcing Decree No. 90 that stipulates the establishment of TAC
under ASMED of MP1 in November 2001.

The needs of the direct target group, TAC staff, were confirmed to be high, because the
organization was newly established and the capacity of both the organization and staff were still
small to implement an effective technical assistance to SMEs. Questionnaire/Interview
surveys to SMEs at the Final Evaluation confirmed that their needs and expectations for TAC
technical assistance services were very high, because they still lack both managerial and
elemental technology and also feel that they do not have enough opportunities to receive such
effective assistance as training, consulting, business linkage activities and information service,

Decree No. 90 has clearly defined TAC under ASMED as a responsible organization that
provides necessary technical assistance to SMEs. On the other hand, to what extent TAC
should provide different types of assistance for management and elemental technology,
particularly in fields of machinery, electricity and electronics, has been still in discussion in MPI
and ASMED until now, which has brought about some delays and difficulties in Project
implementation and may have decreased the level of TAC’s relevance as the implementing

agency to a certain extent.
5-2. Effectiveness

The Project is evaluated as having medium-scale of effectiveness.

Having achievements in the past one and a half years, the Project has a high potential to achieve
its Project purpose.  TAC has been providing such four technical assistance services as training,
consulting, business linkage support and information support, while two more services such as
facility/machine hiring and R&D support are expected to provide in the future. The name of
TAC has gradually been widespread with a high level of satisfaction for its services among
SMEs. Both the number of technical staff and the budget size gradually increased for the past
years. A very basic capacity of TAC Hanoi’s. instructors is evaluated to develop. Most of

them increased their capacitics through OJT with assistances of Experts and JOCVs at circuit’
visits to SMEs and training opportunities both inside the country and in Japan. However, not

many engineers are judged to have sufficient level of capacity for effective technical
consultation and training. The number of technical staff is evaluated to be still smaller than an
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expected level, taking into account of the fact that at least 10 engineers were expected to assign
at TAC at the initial Project design.

In order to reflect the actual situation of the Project implementation, PDM was revised in
January 2008, in which the details of the Project were modified to a lower scale than its original
design. This means that the Project will bring about smaller scale of outputs (effectiveness),
efficiency and impacts than expected, although TAC will succeed to attain a gdod level of
operational capacity for comtinuing the current activities. Fundamental factor for a
modification of project design is evaluated to attribute to the delay in official decision about a
clear vision for the future of TAC that now has an insufficient capacity in terms of basic
infrastructure, budget and human resources in order for the organization to further develop as a
cenfral technical assistance body that provides various kinds of services for SMEs.

TAC has successfully increased its information service activities By issuing newsletters and
operating its own Website both in Vietnamese and English languages, and has also set up a
database of SMEs to promote business linkages among local SMEs and FDIs. The
organization effectively expanded its SME-related network with SMEs, FDIs and related
organizations. However, there were some voices that TAC should provide more effective and
proactive public affair activity among TAC services users and related organization. A good
reputation of TAC should be further disseminated to a wider range of private sector people, and
therefore, building up a better cycle of providing high-quality services and of getting a larger
number of applications for TAC services is a crucial issue in order to increase effectiveness of

the Project.

5-3, Efficiency

The Project is evaluated as having medium efficiency.

Two (2) long-term Experts (Chief Advisor/Planning and Management, SME Linkage/Project
Coordinator) and 4 short-term Experts in the fields of Machinery/Metal Processing and
Machining Technique were dispatched from Japan. Quality, specialty and timing of dispatched
experts were adequate enough to contribute to achieving the Project outputs. However, an
absence of Chief Advisor/ Planning and Management for almost 4 months due to a sad accident
of the former Expert is evaluated to hamper the efficiency to a certain extent.

Curzently, 20 C/Ps including Project Director and administrative staff are allocated and receive
technical transfer. Most of C/Ps and other stafl are very well motivated and technical staff
(engineers) feels a certain level of confidence in conducting current TAC services in an efficient
manner by the end of the Project. Two (2) MPI officials, 1 ASMED official (Project Director),
2 TAC Directors and 5 TAC C/Ps received trainings in Japan, which is evaluated to be efficient

12
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enough to bring about expected effectiveness and impact of the Project. However, Experts
express some concerns about the number and the current capacity of TAC engineers, taking into
account of the level and importance of services expected by SMEs.

MPIYASMED has established Proje'ct Executive Board (PEB) for TAC management, and with
an appropriate guidance by PEB, TAC has efficiently established its organizational structure that
consists of such 4 departments as Technology, Planning, Training and Consulting, and
Administration. MPI/ASMED is supplying enough amount of budget for the current operation
of the Project, while some operational expenses was also covered and complimented by the

Japanese side.

Insufficient preparation and space of TAC for proper installation and administrative problems by
a Japanese vendor brought about both suspension and delay of some equipment provisions by
Japan. Due to a limited floor space of TAC, office space for Experts was not provided at the
initial stage of the Project until January 2007, which largely hampered the efficiency by a lack
of frequent communication between C/Ps and Experts. Although there were appropriate
provision of office fumiture and supplies, there was a move of TAC office to the current
building in October 2007 by the instruction of MPL. Detailed feasibility study for fiture TAC
building and facilities has not been proceeded yet, as was expected to conduct in early stage of
the Project. Currently, occasional meetings are effectively held in order to improve
communication among C/Ps, TAC staff and Experts.

5-4. Impact

The Project is evaluated as achieving a limited scale of impact at the timing of the Final
Evaluation but having potential to realize a larger impact.

Many past TAC users of training, on-sit¢ consultation and business linkage activities seem to
have already been practicing various skills and knowledge in 5S8/Kaizen and other management
technology in their real managerial and operational activities, Although it is too early to see
positive results of these practices to the actual successful improvement of their product quality
and performance of their businesses in a concrete manner, good signs towards the achievement
of overall goal are estimated to be slowly appearing. The Project should concentrates its
efforts on achieving all four expected outputs and Project purpose in the remaining period in
order to expect to bring about a certain scale of impact in the future.

it should be noted that overall goal achievable over long-term, only when an important

assumption is satisfied after the termination of the Project. Decision 290/QD-BKI dated 12th
March 2003 officially justifies the existence and activities of TAC and this situation is expected

13
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to continue in the future. Efforts for assuring condition of an important assumption, “TAC
Hanoi continues to exist and its staff and budget are ensured at a certain level”, on PDM,
particularly in relation fo the strategic positioning and detailed responsibilities of TAC, are
necessary for achieving a really expecied, larger impact of the Project.

5-5. Sustainability

The Project is evaluated as having vulperability in its sustainability, particularly in

institutional aspect.

TAC under ASMED has established its solid organizational foundation that consists of PEB and
4 departments under MPT’s Decision 290 that officially justifies the existence and activities of
TAC. The number of staff and budget size of the organization have gradually increased,
although there are many voices that the number of engineers is still small. It is judged that
TAC has an almost enough organizational capability, as long as it provides the current level of
services both in terms of voiume and quality.

The TAC’s conceptual position as a central technical assistance service provider is shared
among many Project-related people in MPI and ASMED with the enforcement of both Decree
No. 90 and MPI's Decision 290/QD-BKH. However, the detailed orientation for increasing a
basic infrastructure, budget and human resources of TAC in order to match with the existing
technical assistance needs among SMEs is under discussion and is expected to become clearer.
The institutional mechanism to sustain the Project achievement will remain crucial, particularly
for MPT and ASMED.

Given that clear vision and positioning of TAC for the future, attaining much more effective
organizational mechanism of TAC is important in order to increase the sustainability of the
Project. TAC should formulate its medium-term manapement plan that includes the issue of
which core engineers and consultants in such concrete areas as machinery, electricity and
electronics should be developed along with detailed training implementation plan at TAC under
the proper instruction and guidance by MPI and ASMED. With a strong commitment by MPI
and ASMED, TAC is requested to strengthen its managerial and operational capacity in a

continous manner.

From the technical point of view, the Project seems to have a medium-scale of sustainability.
Technical transfer from the Experts to core engineers has successfully been implemented, and a
couple of them have a confidence that C/Ps will be capable of conducting effective technical
assistance services to SMEs without Experts by the end of the Project. Also, the mechanism of
how developed capacities of TAC engineers could be sustained and even improved has been in

development by utilizing the network with Japanese companies and other relevant organizations.
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Further, developed curricula and course materals for fraining, instruction manuals for
consulting, other intellectual properties and Website should be maintained and improved
continuously in the future. These issues will also largely depend on the efforts by TAC how the
Project achievements will effectively be utilized by more SMEs and improved from the

long-term point of views.

Because MPI and ASMED currently supplies appropriate amount of the budget to TAC and the
Project, there seems to be a certain level of financial sustainability. However, ensuring the
sustainability of the Project even from the financial point of views will depend on the long-term
strategy with a clear vision for TAC by the MPI and ASMED for continuing and expanding the
Project activities by its own efforts.

6. Conclusion

More than one and a half years have passed since the commencement of the Project. Taking
into account of the fact that TAC is a very young organization started from zero and still has
difficulties in securing appropriate amount and quality of resources, the Project has made
progresses and the project purpose is about to achieve by the end of the Project. TAC will
develop basic capacity for conducting such different technical assistance services to SMEs as
training, consulting, business linkage support and information services as an important
organization under MPIYASMED. However, this is still a small step for a further development
of more efficient provision of technical assistance services that are expected for the promotion
of the Vietnamese SMEs. The Japanese side is ready to continue its support for the remaining
period. But at the same time, it is a fact that some important assumptions to effectively
implement the Project have not been fulfilled until now. MPI and ASMED are required to
show clear commitment and put additional efforts in ensuring the sustainability of the Project
achievement. More efforts by TAC itself as well as relevant organizations concerned are also
needed to secure the sustainability of the Project achievement. Among others, a clear vision,
overall strategy and action plan for TAC should further be considered and officially finalized for
preparing the Project completion in order to ensure the sustainability of the Project.

7. Recommendations
Taking the above analysis into consideration, the Final Evaluation Teams recommend the
following for the remaining period of the Project in order for TAC to carry out technical

assistance activities with full ownership after the Project completion:

1) To continue the most available efforts in upgrading technological and managerial skills
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2)

3)

4)

5)

of TAC engineers and staff in order to assure for providing a quality-level technical

assistance services after the termination of the Project.

To further promote effective business linkage activities between Vietnamese SMEs and
FDIs, particularly with the Japanese, through increasing efforts for cooperation and
collaboration with such relevant organizations as JETRO, VICC, VPC and VN-CPC in
order to secure efficient implementation of these services without Japanese Experts

after the termination of the Project.

To develop the first draft of a comprehensive TAC’s medium-term management and
operational plan that includes specification of necessary field, number and quality of
engineers, staff allocation, capacity development plan for engineers and staff, and
required facility and equipment, which is to be reported to the MPI,

To prepare systematic method of accumulation and maintenance of developed materials
for training, consulting and business linkage support activities in order to prepare for

sustaining and strengthening technical capacity of TAC as an organization.

To formulate an effective public affair activity plan including more efficient use of TAC

Website and to strengthen various promotional activities.
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Annex 5 Allocation of the C/Ps and Staff for the Project

Annex 5

(2) Project Manager (PM)

March, 2008
Training in Japan
IFY 2008 Buration Training Field

Name of C/P 1s¢ |2nd3rd [éin
Term of Technical Cooperation
 Term of Technology Transfer e
1. Administrative C/P
(1) Project Direclor

Mr. Do Yan Hai (Deputy director of ASMED) 1 week |Policy training

Mr. Ta Dinh Xuyen {Director of TAC HN) 1 week [Policy training
2. Technical C/P
(1) TAC Manager
. 3 weeks (Management training,
Mr. Le Manh Hung (Deputy director of TAC HN) 4 weeks |Mechanical training
(2) TAC Technical Division
: 4 weeks [Mechanical training,
Mr. Tran Ni ead) 00001 | e——
r. Tran Ngoc Chien (Head) 3 weeks [Electrical training (plan)
Mr. Chu Va Viet 3 weeks Ma.nage!nent trzining,
4 weeks |Mechanical training
Mr. Dang Van Nghi
Mr. Nguyen Quang Thu 3 weeks |Elecuical raining (plan)
Mr. Pham Tung Khanh
(3} TAC Traintng Division
Mr. Nguyen Van Truc {Head) rraan 3 weeks |Electrical training (plan)
(4} TAC Planning Division
Ms. Le Thi Thu Huong (Head)
Mr. Phamn Bang Linh 3 weeks |Management training

3. Staff

(1) TAC Training Division

|Mr. Tran Xuvan Troang Thuy

Mr., Ta Xuan Quang

Mr. Yu Manh Hai

(2) 'TAC Planning Divisien

Ms. Nguyen Tung Anh

Ms. Nguyen My Anh

(3) TAC Administration Division
T :
Ms. Ngo Minh Thuo (Head)

Ms. Npuyen Kim Dung

Ms. Le Phuong Uyen

Ms. Pham Minh Thu

Ms. Khuong Ngoc Anh

Mr. Nguyen Van Dong {Driver)

Mr. Nguyen Dang Mien (Security)

Mr. Nguyen Van Due (Security)
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Annex 8

List of Relevant Input by the Japanese Side

The following input were done individually out of the Project framework, although they

were well coordinated with the Project.

1. Dispatch of Senior Volunteers

Name

Duration

Assignment

M. Hiroyuki Mizunoe

2007.11.27-2008.2.7

Factory Management: TAC/ Tan Hoa Co.

Mr. Hiromichi Narazalki

2007.11.27-2008.2.7

Factory Management: TAC/ Le Group Co.

Mr. Takanori Kojima

2007.11.27-2008.2.7

Factory Management: TAC/ PTM Co.

Mr. Yasuhiro Ogura

2007.11.27-2008.2.7

Factory Management: TAC/ AMA Co.

Mr. Takumi Kataoka

2007.11.19-2008.3.1

Coordinator: TAC

Each Volunteer was assigned to an SME through TAC in order to advise the SME on 58,
Kaizen, and other productivity improvement and also to develop capacity of TAC staff

members.

2. Area Focused Training Course “Manufacturing Technology and Production

Management System”

Participant from TAC: Mr. Chu Vu Viet

Duration: 2008. 1. 28 —~2008. 3. 15

Outline: To train participants from several Southeast Asian countries so that they learn
the concept of making things (Monodukuri), development of human resources
for Monodukuri, its dependence on national culture, by understanding the key
points of Monodukuri technology from design to production management,
which will develop the abilities to plan and implement Monodukuri-relating
projects, and disseminate Monodukuri ideas in their own countires.



Annex 9

Facility, Machinery and Equipment Provided by the Vietnamese Side

) . Sitein TAC

Equipment Quantity (Room No.)
Desks 4 Room 201
Chairs 4 Room 201
Book shelves 2 Room 201
Desktop PC 1 Room 201
UPS 1 Room 201
DVD-R. drive 1 Room 201
Wall clock 1 Room 201
Water stand 1 Room 201
Air conditioning 1 Room 201
Neon 3 Room 201

e



Annex 10

Machinery and Equipment Provided by the Japanese Side and the Equipment Carried by the Japanese Experts

. . . . . Site in TAC
Equipment Specification Quantity Price (Room No.)
Motor Vehicle TOYOTA HIACE 1| USD 22,300.00|Garage
Digital handheld multimeter (portable) 73402, Yokogawa 1 USD 387.16|Room 202
| Digital insulation tester (portable) MY4001, Yokogawa 1 USD 580.74{Room 202
Digital caliper (portable) 500-674, Mitutoyo 1 USD 286.00]Room 202
Outside micrometer (portable) 293-340, Mitutoyo 1 USD 94.00|Room 202
Qutside micrometer (portable) 293-341, Mitutoyo 1 USD 145.00|{Room 202
Outside micrometer (portable) 293-342, Mitutoyo 1 USD 174.00|Room 202
Qutside micrometer (portable) 293-343, Mitutoyo 1 USD 188.00|Room 202
Point micrometer (portable) 342-351, Mitutoyo 1 USD 274.00|Room 202
Point micrometer (portable) 342-352, Mitutoyo 1 USD 318.00jRoom 202
Point micrometer (portable) 342-353, Mitutoyo 1 USD 333.00/Room 202
Point micrometer (portable) 342-354, Mitutoyo 1 USD 352.00|Room 202
V-anvil micrometer (portable) 314-351, Mitutoyo 1 USD 362.00|Room 202
V-anvil micrometer (portable) 314-352, Mitutoyo 1 USD 3179.00{Room 202
V-anvil micrometer (portabie) 314-353, Mitutoyo 1 USD 389.00|Room 202
Tube micrometer (portable) 395-351, Mitutoyo 1 USD 242.00|Room 202
Tube micrometer (portable) 395-352, Mitutoyo 1 USD 260.00{Room 202
Tube micrometer (portable) 395-353, Mitutoyo 1 USD 282.00{Room 202
Tube micrometer (portable) 395-354, Mitutoyo 1 USD 302.00|Room 202
Disk micrometer (portable) 323-350, Mitutoyo 1 USD 303.00|Room 202
Disk micrometer (portable) 323-351, Mitutoyo 1 USD 325.00|Room 202
Disk micrometer (portable) 323-352, Mitutoyo 1 USD 355.00{Room 202
Disk micrometer (portable) 323-353, Mituioyo 1 USD 372.00|Room 202
Digimmatic universal protractor (portable) |187-501, Mitutoyo 1 USD 774.00jRoom 202
Level (portable) 960-606, Mitutoyo 1 USD 299.00|Room 202
Thickness gages (portable) 184-313S, Mitutoyo 1 USD 33.00|Room 202
Radius gages (portable) 186-110, Mitutoyo 1 USD 31.00|Room 202
Pitch gages (portable) 188-130, Mitutoyo 1 USD 17.00jRoom 202
Digimatic tape measure (portable) - 216-452, Mitutovo 1 USD 51.00|Room 202
Surface coating thickness meter (portable) |179-145, Mituteyo 1{ USD 2,308.00{Room 202
Laptop PC Versa P8100, NEC 2 JPY 254,773|Lost
Textbook/DVD Textbook on nondestructive inspection 1 JPY 15,000|Room 201
Textbook/CD-ROM Textbook on ultrasonic flaw detection 1 JPY 4,526|Rocin 201
Presentation DVD Presentation on TOYOYA's kaizen method 1 JPY 82,215|_Room 201
S }




Budget and Expenses of TAC Hanoi

(1) General Budget and Expenses

Annex 11

(unit: VND)

Major head of Account

2006

2007

2008

Budget Allocation Expenditure Budget Allocation Expenditure Budget Allocation

Total 294,000,000 286,644,387 555,000,000 419,835,478 636,000,000
Pay for Individuals 158,000,000 150,644,387 225,302,188
Pay for Staff 116,411,735 158,933,023
Allowance 5,210,000 25,627,673
Common welfare 2,248,775 6,355,987
Insurance for staff 26,773,877 34,485,505
Pay for commodities and services 126,000,000 126,000,000 168,557,104
Public services 26,580,536 48,341,320
Office stationary 35,217,330 27,214,390
Telecommunication, Information 13,525,471 21,436,115
Business trip 8,912,000 20,577,000
Paying for hire {labour, land, office} 7,814,663 21,164,136
Paying for repairing 20,168,000 16,490,000
Paying for professicnal knowledge 13,782,000 13,334,143
Purchasing fix assets 21,916,416
Other paying 10,000,000 10,000,000 4,059,770

(2) Budget and Expenses for Training Program for SME under the instruction by ASMED

{unit: VND)

Major head of Account

2006

2007

2008

Budget Aliocation Expenditure Budget Allocation Expenditure Budget Allocation

Total 573,000,000 573,000,000 | 1,146,000,000 | 1,145,999,069 NIA
Pay for commodities and services 573,000,000 572,998,990 1,145,999,069

Public services - -

Office siationary 18,534,855 33,480,220

Telecommunication, Infarmation - -

Business trip 11,826,000 6,720,000

Paying for hire (labour, land, office} 520,154,135 1,070,627 ,849

Paying for repairing - -

Paying for professional knowledge 22,485,000 35,262,000

S
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Annex 12

Expenses for the Project by the Japanese Side
Unit: Thousand Yen

_ 2007

Japanese Fiscal Year 2005 2006 (25 0£ 2008.3.5)

Experts 0 30,046 25,739
C/P Training 0 4,454 8,606
Equipment 0 2,916 101
Local Activities 0 1,997 2,779
Missions 9,644 1,804 1,925
Total 9,644 41,217 39,150
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Annex 14
List of the Members of the TAC Network for SME Development

S,y

Updated on 13-Mar-08
1|Da Nang Nam Son DN business trip
2|Da Nang Phu iLoc DN business trip
3IHa Long Dong Ha
4{HCM Cat Thai HCMC study tour
5|HCM Dinh Hung Phu HCMC study tour
B{HCM Duy Khanh HCMC study tour
7{HCM Fuvi HCMC study tour
8|HCM Hoa Hao HCMC study tour
9|HCM Lidavit HCMC study tour

10{HCM Mida HCMC study tour

11|HCM Tinh Hoa HCMC study tour

12[HCM Viet Nhat - HCMC HCMCG study four

13{Local 27 July Company :

14|Local Anh Huy Si linkage program
Automobile & motorcycie spare-part manufacturing company

15{Local {AMA) Sl linkage program

16{Local Canic ‘ , 8l linkage program

17|Local Cong ty TNHH Co Khi Che Tao Banh Rang Ha Noi

18{Local Dai Duong

19| Local Dai Kim Canon-TAC project

20|Local Duc Viet Ha

21}Local EMTC BL with Okada mission

22{Local EuroWindow

23|Local Formach Sl linkage program

24|Local Gia Minh - Sl linkage program

251 ocal Giang Son

26|Local Hai Van

27|Local Hanai Plastics Co.

28|Local Harco _

29|Local Hoang Thinh mechanical company Hd. Sl linkage program

30| Local Hung Hung Co., Ltd. Sl linkage program

31|Local Hung Thuan S| linkage program

32)local Kieu An S| linkage program

33|Local Kim long commercial service & manufacturing company Sl linkage program

34|Local Lam Uy Sl linkage program

35|Local Legroup

36]Local Mai Van Dang Sl linkage program

37|Local Manh Quang

38|Local Manh Quang CNC

39|Local Mechanical 17 Co. Si linkage program

40jLocal Minh Quang Sl linkage program

41|Local Ngoc Diep

42|Local Phong Nam company Itd. (Folin) Sl linkage program

43}Local Phuong Dong

44|L.ocal Phuong Thanh

45|Local PTM company St linkage program

46|Local Quan Son

47iLocal Quang Pho company Itd. Sl linkage program

48|Local Tan Hoa company Itd. Sl linkage program

48| Local Tia Sang Sl linkage program

50jLocal Truong Thanh (Wood work)

51[Local Tuan Toan Si linkage program

52|Local Van Lon 8| linkage program

53|Local Viet Dung mechanic & metallic company ltd. Sl linkage program



54{Local Viet Nhat Sl linkage program
55|Local Vietnam - Japan Mechanical Private Company
56{Local Vietnam Eiectronic and Informatic Corporation {VEIC)
57|Local Vinaxuki '
58{Locai Vinh Thinh Knitwear
59|Local Xuan Loc Tho Sl linkage program
60}Nam Dinh Cuu Long
61[Nam Dinh Dien Thong _
62|Nam Dinh Dong Loi
63/Nam Dinh Honlei Sl linkage program
64]Nam Dinh Minh Phuong
65|Nam Dinh Truong Thanh
1|FDI Canon vietham Canon-TAC project
2{FDI EBA Sl linkage program
3|FDt Fujikura HCMC study tour
4|FDI HI-LEX Sl linkage program
5(FDI Honda Vietnam Sl linkage program
6|FDI DI Co. Business linkage
7|FDI Ikeuchi
8|FDi KTC Hanoi Sl linkage program
9FDI Meiwa HCMC study tour
10{FDI! Mikasa corporation Tokyo metro project
11|FDI Miyairi Valve Business linkage
12{FDI Nagao Sl linkage program
13|FDI Ckada GAJ Tokyo metro project
14{FDI Pentax Vieinam Sl linkage program
15| FDI Rorze Robotech S| linkage program
16[FDi Toyota Monozukuri project
17{FDI Yamaha Motor Vietnam Sl linkage program
18| FDI Daiwa TAC DN
19|FDi Mabuchi TAC DN
Organization |VCCI

Organization

Hzanoi SME association

Qrganization

Nam Dinh SME association

Organization

Thai Binh young enterprise association

Vietnam Association and Mechanical Industry (VAMI)

Organization

Vietnarn Electronic Industry Assiciation (VEIA)

Organization

Japan Business Association

1
2
3
4
5{Organization
8
7
8

Organization

JETRO

5l linkage program

9]Organization

UNIDO

10}Organization

Vietnam Development Forum (VDF)

11]Organization

Tokyo metropoiitan small business support center

12| Organization

AOTS

13} Organization

Vielnam Cleaner Production Center (VNCPC)

14| Organization

JICA

15| Organization

Vietnam Productivity Center (VPC)

16{Qrganization

Department of Science and Technology (DOST) HCMC

Study experience

17| Organization

Department of Planning and Investment {DPI} Bac Giang

18] Organization

VJCC

19{QOrganization

Department of Planning and Investment (DP1) Ho Chi Minh City

20|Organization

CLAIR

21{University

Hanoi Univ. of 'T'Echnology {HUT)

22|University

Hangci industrial University

231 Institute

Nationat Research institute for Mechanical Engineering
{(NARIME}

24| Institute

Industrial Technology Center of Nagasaki




25|Institute Tokyo Metropolitan Industrial Technology Research Institute
26| Institute Yamagata Reasearch Institute of Technology
27|Institute QUATEST 1 {Quality Assusurance & Testing Center No. 1)
28| Institute QUATEST 2 (Quality Assusurance & Testing Center No. 2)
29|Institute QUATEST 3 (Quality Assusurance & Testing Center No. 3)
30 Insfitute Center for Mechanical Technology Practice
Equipment
31|dealer Mitutoyo asia pacific pte. Itd.
Equipment
32|dealer Yokogawa vietnam company Itd.
Equipment
33|dealer Tungoloy Tools Asla Pacific.
Equipment
34|dealer EMJ
Equipment
35|dealer IETC
>/
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—RXEART, KYIBRER - BN EERH L FBRNBITHE>TLSERS, EDx
R - A—ZADOWHEICEHMICHEZIRET HELHY. VE—2—D+HHH B, 30
~50 BDOFHEI—ABRMNE W IMBE A EZ—XIEBIEHEEELY,
FRERMLT, #IBREICHT IRIGTOZH - HBEICODVWTEHETILEEDNDERX
BERDICERLTHEY. TACOKSIZIEVERED SME IZ7 VX L THERIE - &
BPrECRREEXBEZEBMICTS VS 7IA—FIE L >TULEL, BARFH
TR, BEPHEL MBA I—RIZEKZALTWASAFTU LS ZEEHHH- T, VICC
FEHLBENEREETEHECNA I FOEHZH I L TLE, BIGHEEDLRIG=
—XIBELEEEEBICKELEDLDZEC LV LR BVEEZ TS, F=,
VICC R—F X UTIX SVERZE®RETLTLSA, VICC/\/ A TIERE. TDL53%
FEILALY,
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VICC DM BHMBIEBRUHREOBE AN LHEI—XDZEHNEEILHE LTHEY—E
RAET 4= R=ZADILDELTHY., BRIZHEEHTTLS I EMDIRABEML
TWb, BE, EDRR - O—RDOZHEHIL50US FILRBELLTHY., RthERMICK
AHHEI—RIEIM G YDINBEFEEITFHES(2H-oTWNS, BHhZEEMOEIEERIE 2005
FIZTEAL 2006 FIZIFIFEE LTz, 40U LEDOI—RD 55, BHTE. BHithBEIZ K H8F
BEEFTo>TWWADIE20 —REBETH S,

*v¥/> (HRFDI#£%) (16:00~17:00)
(Z04&) : Mr. Atsushi TSUTSUMI (Manager, Purchasing Control Dept.) . 3#;& &R (TAC) .
HEAEME (TAC). ANE JICAR N LEH) . AEE (EEEA)

SRLEXY/ UR M FLTIEIN AEBIZIDOIERHY. A2y b T
VA= L—H—E—L-TY8— RFxvF—%HEELTL S, 2008 FDAEH
ElF. 3THEEEFHT200 HEEE (RKX) Z&tE L TLVS, 2007 F£5E ELEHEIX 9 {8 6,000
FUS FLTHY. N FLRRKOBALELETH D,
FALIZH T BN M F LIMDY TS5 A v—I( 2002 FIZ 16 #t1Zof=A. BEMIKREAN
b LERFHEOHEIZK Y 2007 FIZE 83 HITEMLIz, ZD55, 15#HAR RS
LERDHIEA—H—THD, I F7ILPRERLENHELGEMBNINETOH
DE2EANRETIE, €8 14, ESHER 1. E—LFBR 1M EOEEINHZ, &
%, BICHIZHE L DEG|Z1E153 DPS (Domestic Purchase Supplier) £ %X > TLY
<
DPS {LDEIZ DM T JICA, $5IZ TAC L DHBABEFRERIELTVI S EEZ TS,
R FLERDY TSAVY—HEHRED 15 1tHh 5 3 FELURIZ 2 50 30 #IS L=y,
WE., EXRMGERRXEE TAC EORTIToTEY ., AELGHIBE—IL FEBEA—ND
—DERLGEFEL D -oTVD, -, TAC DL EDOHEMBFRICHIHLDT—F2 N—
ZALEFALTVS, N FLOHIBEA —HW—ICXREEEREE#HZS <L o TIELL, F
¥/ UTRHYTSAV—ICH L TCREEBETEAAV M O—FE2FALTHEY., BRE
HERICOWTH—EDEEFERL TS,
5%, BHOR M FLARZ Y TDRETEIEZED TN M FLARZ Y T2 &SGR
(29 TS5A4AV—FRHEZER->TIELVLWEEZ TS, ZOR. TACOAN R FLANRZ YD
EEYIERR I E L CRMEMSEEELDE SR RBEBRIENARN FFLARE YT
R+ T TEnIXBEEML,
Sk, BADMIR FDI A—h—HmEZ . FELHIBY TS A vY—0OWY LIRS
BEMEHb, LHL. ¥/ VELTIER M LI E X BEEEBUIZITESIENS
FRLHoTLADT, BABEIS (JBA) OHFELTOP Y FTRHREBERBEZEDT,
TACZRBLI-HMBERLEDRY P —VEXELGEZRYEZVWER S, (MAKLVIRE
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DH-o1z) ¥v/ & TAC K IBA THUIERE LD E DR REHERIEEHFICH MDD FE
RETHOT. thOBER FDI REDOBBHSMERT EWVWSTATT7ELRATEETH S,
FLTACHXIELT. HARE. KMEENZSO-HIGERDERLEDHT-LVIJETRO
DBRFAZFFARICE T v/ DHLEEMITSMLTLEH, BOMEMVE SRR EHEX
EBICIETAC DL DR - * v FT7—U DEFERALHRMT,

3A108 (A)
JICA EFMITEE (09:00~11:30)

(BmEF) : PR, WHARR. EMNFTE. FEEMR (TAC). MEAEMEK (TAC). /I
HEMZK (ASMED). FAZEH (FHEER. BNEE. ZEHE. AR)
THERKLY., BEMEHEZEICGTHEREEZDOEFEAGAHOREEHBAL, HEE

DRHTHOEEERT
FHEAAVMEIUTOESY,

(PNFAR) BITOTED I ML 8 AITKRTITHIENRULEERDIN, TDHREST
HMIZDNT, ASMEDITAC WNED L SR AMEDHEINELRDD. £ 5D LAATY
BMEtLTLNETLY,

(FHEFEMR) RAEDFEL LTUT2a0HIF5ntz, DTAC A ASMED FIZEREI
5 LEDRENBRFSNEZRE, QEMRMN TAC DARMEET FNNA RFTBITH. K
MRESLBWIELICFBLL., EDLSHEH—EROHFICHEHLET 2N EN>=HRAM
DHEILDREABHDEH L E DD TIFGELD,

(HMHEEMR) ASMED/TAC £RBEBMNEL. EDLSLBAMEE ENIEVLONBE SRS
LBNEVELHY. 7 FNNA REDZRET>THLLDTIEAZELD, BEREINT
WA/IHEMRICEIEHHE. ASMED O#EERIEZRS IO ) FEEEL. ZO%K
MT ASMED BT TAC RAIZEMREANSDEL—FETIELELD,

(IHREMR) TAC BEE L 2B+ O EX, SME £ ThIFEN AN, R K -
TI3VTARDETILIKYELTEENH ST, SEDBAICONTIH. BHHVBLE
EARLTCEBRTEBRVLVELSEN—RILEVODIZELERET 20N RSA U b EHD, B
H. SME RELUZ{ZR DB S 90 & (Decree9d0) (. £LA°;EH % Fulr < 2008 FEHDKET
DFEINTHY. ASMED [SIFBERE=A2 Y VIO T—aN—XEBEICET S5 11
FbdHd, F-. 2010 FFTITHNMBEEKEZFHET S LLRFIN TS,

(ILAMER) TAC ~DSEDXZIRICE L TIE. WSMEDEC %0 SME XIEHEMNIEMNIZH
BN AR NFLBFEEDLGENTHE TACEZRIET 2D ENS ANBEBINEZRE,
QMRS 5 »HEEHE (Decision236) TIX7 2DITHFHEZEDTHE Y. HEN
AEEZEDIBLDVEDTHAIN . BIEDRIEESNTEY . ZDERT MPI/ASMED
TOTACHAZDREHETORENZIES ZEMEICOVTHHEDRIDE,
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- SEOBADORETICELTORMRESHE LT, UTEHRL,

@ SME XiEHBEDKEINBE R b FLBFICHITSH SME ZIEOLEKBEDO LN T TAC
DFENBEEBINLIDLENH S (REFFIZ. ASMED OFBEEEDRELHTFIND),

@ ZDS5ZT. UTOEBIMALMZHES TAC DHEEEHENEESINILELH
Z
(7)TACOEZ -EP 3V
(M) N—FHEIT VT FBMDELLIZELDEELSN. EDLILGEIVZ—IZESL

JEfL % & < A

() LRRICENLf=1EER - A#M - FHE FIHRECHIFE) OBEULEE

ASMED/TAC (14:00~16:00)
(REFLAD : FavRE. NMRE. 7v7FEETHRE. eARNEEREFAXEEER.
YUEBBARBE., XTIV TACHIE. 7V TACEIFTE. Eh4 4
(BARAED : HEEMR (TAC). MEEMEK (TAC). MAEMEK (ASMED). LLAEIE.
E+FT&. Diep FTE. REH (FHEE. ENEE. SEEE. AR)
THEREL Y. RTHFMEATOEMN, BREZHAL, £, EAFDKRDITHE LT,
RERTOFMEHREENERZHAL, TOSA T, TELTUTOIAV - B
#1To1=,
> SE1AICHITEN-PDMIZES LT, BERIFZZERRAH,
> AT, PDMORETIXTOD Y FODRT—ILEDUTEIRARTHY . TOWET
[ZESBRICOVWTEHRBEZZMTL (IhIZHL, N REELY. PDM DXET
FR N FLOEFIZELTHRIAZIOTHS LAENEINT),
> SMEXENBHORHILIEETHSH. TAC DK - REHMAREICZE D E THIEH
BB ERETELRLY,

FarvRELY. UTORBAN G I,

> MEEISOBFITHRREICEVT, MPI EBBFEDHH L ULV - REIZEDH
% Decree MFEM TN TULVE LAY 1.2 5 A HIZH Decree M FIE & .MPI/ASMED
D - MBI EFESFE.

> WG JoTzy botH - BYOFHICEREEEST S, BE. NMRRIT—
EL. HBROBMEEZTHFE, L. TAC AT Y FOIKIZIEUT I D
DEHZHERT IVELNH D,
D Lt - BYMOFY, FOCH bD FIS IZDULVT MPI, BEREREICHEE LR

AZZITAMENH D,

@ JtEB - AR - mERIC&H B TAC DMK - ZRENIDIRET - AR, ChETOTACD
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FEERFEAT, HBEZEBICEHLEILENH D,
@ TAC DETIDEE. BRDOH/NEET (SMEA). /X EBREfEHKE
(SMRJY) EOWFTNZEETILELTEDIID, ED&S5LGTAD Y M ET
5 EMNEUMRETL TS,
(Chizx L., SHEERELY. TACOEEZESHTICLH - BYEHEERLTLH.
BRUIITHEGLD LG Y EBRKICTROLAREENH Y. TAC DEEIZ+71&E
TEHCEDEEMTERLE),
> TAC DERZELAH - Y—ERX O\—FEHOREOBES) £#80KEIEH
R TRIE,

AR&KY. BEFE 11 AOd/hiE - REE V4 —METO05 5 LICET 5HEOEN S

HLANTWAIZE MO 5T TAC DREINKRETHDZEIEERLHEIETHD. Al

EDHEEZEYIRLICIESH. TAC DEEBNIA b LBFFDO SME BEREAD LN TE

HINERETEZDREIZIE ASMED OFEMENKIEBEEINLZEAEEL LDD, X

MERETRRETBICELIZE A, FarvRRLYUTOREZEN G ST,

> TAC DEEMBEEITEL RNENE. BFHATELAKICERI LI TWS,
BAIACHABFICESRTLEDOERLH D, £, TAC N/ 1 DHHREHIE
LTEY. 72, R—FIUICDOVTIEFESTREAK DTS, TAC /N\/ A
X, /4By rTADY FELTHRLRH T, MPI DREIIZEET 5 Decree H
RESNT-HE, ROBEFEE LT MPI £ TOMBICOVTRKERIZEIYRESL
%, LEN-2T. BithiE 4 AXKIZ TAC DREIARE SN SH., MPI O Decree
DRELINETENTETCVWELRES>THEDL T, IRTEFEICT ELLY,

EMFATE LY. ASMED DABZEOTDIFH L EET 5. TAC~ADABEREIZD

WTESEZDZNZFELIZDIZHL, FarvAELY. UTOEENE ST,

> SME k(& MPI/ASMED D& EITHY . B (FarRE) OBBELTIETO
Y hEMEBE-IBARL.TACN/ ADAE-FEEEOLEZVLEZERALIZLY,
LOLGENS, MPIOMDBEDAENELZE I5ELTHAHDIZX L. ASMED D#H
804 (TACHOANBZF#EYL) THAZ LN LERNICFIHLLVELH D,

FarvREMNAIAICKYERER., NMRERLYLTOHRANGEEINT,

> (RETOTC U bCEITR) ChETICHRLEEGEZH-ITLENHDI L
ZRHLTHY. TAC OFLALTHOFLETICSOVWTAHELTWS, JAY Y
b FISIEARK 2007 E8 AICRAIZ/AFETH A THRHEDBEZTLH Y.
MPI DEZEINREDFETRASNGNI L EL>TLE ST,

> FaUREOBNLIZ TAC DEEDFICET HEMIIFLAXGIZTORRBDOBEN
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THY. FEALRE>TULEL, EROBKELDLZ—"TIER b LKL
07Oy bEERLTVWDERLIZESY,

> MPIBEIKEASIE, FISZEIZDNT TAC DL DO DFH-EEHEMZ b & S8
TRHY. FIS #HETL. MPI NTERAIENERC . BEFE, BHlE. KEF 12
ARIZCORBAZ/IFEL =0, SED 6 ARELDIRAH, CDEKE
MPI/ASMED D& E| D5t & FRFIE1T THES . MPI 2T OFEBDREH (MPI D&
ZlIZ{% % Decree RER) T CICHEEINDES5BHB AN MFLITWTO ITmEEL.
SME D% N DsaE N EERRE,

> BHE. UEDEBYRBIZHIZOVWTIEIEREDRA IV TENDHN., REBHD
FRIBETHIT IO Y FOEFELHREL LW, ]BITTAC 7R2 Y FOETH
BEOBER - FL—=VJIXEE,

ChnicxL. FEHEARELY. EXREBEN G SINEBEICERIRSICRETI2AEREH S
M. TDiHE. OTAC DRE DT, #EE. REIDOHEIL. QORELGAM - FTEOER. O
2RMNDETHY. COREBKTEHILICHLITHASEERLI.

AREY . CRETICHLHAD LB YRITIOD Y FOEREETIAEEIBVERE
T5EEHIT, LETIZIEAKIZ JIICA BHFRICH L TRREN- FISEIZTDOWWTIE, £
DFEFORNBETIERFEFHTHIESEANMLYEATEY .. SED FISEFEIHNEL
L5ONEBELEDIZK L. NAREIEFAFTREITHEDHEZ LT,

FHE#REE (MP) BIXERM (16:00~17:00)
(RbFLAD : F7UE—EIKE. /n1 ASMED XK. 7Y% ASMED £FTHE. R T
Y TACFiR. 7V TACEIFFR. EN 34
(BAAED : HEEMR (TAC). MEEMEK (TAC). MEMEK (ASMED). LLEIE.
E+FT&. Diep FRE. REH (FHEE. BENEE. SEEE. AR)

FHEEREXLY. RTHIMEOBMEL L L2, PDM RETICK2EHRNEOBIOERE
RBLEWIE, FEPEZESEOZBOREEIHY. TACOSEDULE DT, &E
NERREICHE A EAMEBETHAS S L &AL,

F7URIKE&LY. UTOHRE - AL GRSz,

> RN FLBAE. BRAOZH. AEISDHAICKY SME IREIZEEAL TS,
EDOLEA—IZHEWTH, TAC TRV FOBAEEMERTHEEFALI-L
BY,

> M. BURBETILELESES, #H 50, FETARRBREOETILNER
5, AT FEFHEICHAT HOEHL LA, SIEMICENT Z LIFS IS

M TAC TOC 1Y FADBERIEFKIET S E L LT, RPBADEBEEDEIARATEMREL E
VERETHOTWAERLL-20074 11 A 1 Bt JICAFTREDL 2 —,
2 BAMNBEERLEN, NAREFBEICEZ LS BT, TH,

10
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LU, BA, ToY—9. FAYTLRBRRBSEZR/BLEZN. WThTHLEHF
DFENRDNTND, RFFLD TAC IZDWTIE., LYHIBFEFEE DT,
WEFhITHITIRE L LAEWNE, BFLBEIRETHS.

DWTIE, DHIRE~DBITILHEZA T, TAC FEDLSLHBEEETILET
BZREMN, QTACIFEDEDEEL T HI LABEEM. ITDEREEHL.
SME ZE#BEEZ <. Bl EBRY—EXRZRBEELABVEFETETEL, BAD
BMEICKLOIXBEZHENICFAALGVWERELGILIZHGDIEEAMLTEY., —F
BUGETILOERE LK. EELBEZHELT 5,

SHERKLY. UTEHRS L1,

>

k7

>

TAC N/ A IEBRAEBRMEN 6 B LIELT. AERENPEFHEEZ D, BR
[ZIE 47 MERRICAFRERBELHY . ThETNDZORBEOAROFEMELET
%,

F1=. TAC OHY—ERIL, #&iff, 1FHK. HR. ARFOVTLICETZEHEK
FFELTHREICTIANE, SME BRIEHoWEI=—IXDHIHIRATHLULAA, ZET
EB)Y—RIZIHELEY—ERICBREE D EH/%ELN,
BRMBINEZIZCDONTIEX, BAD SME BEDEFNERL S, BATIE SME
BREBERFOEMNHY . BEMBENELDELDTEAEL, LEN>T,
HEHY ARY .. MBZHRT ILENEL S,

LUEHBEFEZ T, TAC ODHYAICOEHMEH LTV ZEL, GHE. EDOE
FTOBELITARENMIDVTIK, HETEAAMER E LT, TAC A MPI£TIC
HHEIFEMBENAHY ., BIENBARTEHGULANERL D, GH. BRADLS
[CHIABRFC &IC TAC 2RET 5 C LIFREOETIEME, LWFhicE k., Rk
KB - AMEFUTTEL I ENDE,

VEIRELY., UTZEHRS L1

TAC D5D2DFHMEALT. N REEHBEL. WThNIRELVERESE
29 %,

7Rz FOANBEBREIZDOWVWTIHFRT AR TEEL\A. TAC LS TELR
BEMEEIT DIAMETRLTVWSEENH D,

MBBIEICOVTIE. RETHNIERFANFERET . ThIZIEHRMIC
SME [ZE#T B EMNEHELD, BIZIEHBFICERELTH. BEARTHIL
TERFELTHLEFEEZDTHL, EOENBFELTLTERBEILINK I DN,
BFEOEBEEANEONE Z EITH D, TICHET H15E. PREFIASOFE
HBEIVLE (FHERLY. BATH 40~50 ADFEMEDAEE S ABFFIC &
STEETHY. ABOHEDHVEHMIE L BEINIEFREIRALTHD

11
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ZEERBM).

> A7 MEFROAERRBRIGELAMICEET 2ATIIRFEEED,. MEFEOA
MITHENERT H200 (FHERLY. EXWICHABRFOEETH Y PRITIE
R AIABITHN, A TREEELL. BERRL THRICHMREETL.
FO—BTLERBEZT5MEMIHBAIZET 5. ARAERIBE S (3t H BT
BETHANERBIIE L TRELEDOHAREZRET S LLHDHILEHBM.,

> WEEW-RELBFA. ABTERT S, OMBOBIICEALTIE. FEFL
FEMEMFICHET D, BEFEOFEFUNBEL L SHBABRMERLTIZLLY,
QBEEETICOVTIE, WEW=BEESE LT H, ORARGHAEMERFE
[CEM BFEXEEANEEIT D LS 2 ETHNIX.ASMED [ MPI DT T SME
EXETHHEBTHY. TACHLMPIOTTHLLOME LhEL,

JETRO /\/ A ZE#AT (17:15~18:00)
(BmE) MHFAE. FEEMR (TAC). HMEAEMEK (TAC). /MFEMZER (ASMED). i
EH (FHEER. #NEE. SEEE. AR)

JETRO (&, EHBARTEOHRMBRAFE——XIEAH. BEN/ A1 ELEHR—FIUTXR
Iz TERMAFHZEREHS] #MEL TS, 2006 F(IHR—F I O TORETH o 1=H.
FHAIC/N/ A TIEADA R k& LT TACHIEN LIzt E 84t (Cxt L TIETRO
EMRNAHN 1AM, RBECRR - /IONDDOHEET o=, COREEZITT. F0
550 7 %M 2007 FED/N/ A TOBEKSITHEL, —HIEIERFDITELDEDRR
EENBIEINDIFEORREHTz, 2007 FOBEKKICITLIAT 60 ttUALEAHEL.
BRI L= T LDERIL 10~20 # DX 51,2005 EOERBEAERLE =2 &
EEZDERELEST,
TAC DM EAETR M LOHIBHREIZAYRAALEFHZ L TWSH1EWLS 2 E T,
ZD&SITHISTEDRGOERIZEC = JICA BEEHZVLDTIEALAEFEEL TL
%, MIBEED—RMUET—FIZDOVTIEVCCI L BEERD LS BLDERBHFBELTLS
M. TACD&SIZ, ERHEENHENDEZ L&Y FHMLHERZL > TLSIEHLND SME
TEBBEIRE-SRL,
BH% FDI EDIIFGN DT HE N M FLHMSGEENED LS BRHFEEAELTLEHLD
FHRE TACHELTWS L, SHICTEERBERY —R &GS, TAC AWM. EX. &
FABICERZBVVLERZTOAMTHDLIE. 22 1 2H, R FLADHEH
T—LEE>TWWSHHZR FDI RENZOLHFTORMPAZEZILKR LG ITNIERR S 40
REEZBRDEREIZERS,
JETRO Mimmhnd HE TAC IE TKE., RICE--oTWAS] EWSFHETHY . S,
TAC DMEEE - MDA S SICEFEINT S5 2 T, RFEFROBMBBRZFOWE - EEH ]
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EEn s ELTHFLIZL, 10D SME ZIEHE & DEREISBIZ DL TIE, FIZE VICC
[ZDOWTIL THHEEBEZRMET 2L 251 EVWSRHETHY ., HIBICTHMEEZELVEE
0. RBOBHREET S TAC LITHLMNICELDZLEVWSUBE DT EEREZLTL
%,

(LEED IETROFIOA Y MMIXT S TACEFREBEDNDI A Y & LT) HIGHREDRIEE
MOUE - BRICOVWTITRAE. BRI —LI ZERLTEDTLIS ELTWS,
BEFIC. Shod NEEDTIA—< Y ME] ITE2TRMFLARE Y INERMIZE
BTEHLSICLTLESRL, JETRO & TAC DREITHRMRA 2 v JELEHMHH - EHEL
T. BED@2EH TWTAIETEEMNTH S,

3A 118 (&) (09:00~12:00, 14:00~16:00)

3A 138 (K) (10:30~12:00)

ERRER GRS

(R bF LA : /x4 ASMED RE. 7% ASMED £F{THE. AT TAC fik. 7>

TAC ElFfT . [EH
(BAfAD : #FEMR (TAC). HAEMER (TAC). /MEFMEK (ASMED). HEM (&
HER. ENEE. S8EE. AR

BRTBEREREE () RUI=ZvyY (R) ZEICAN M LARCBAARERIC
TERXBRETV. RELGBEZKELIZS A TEXICEELT,
BEOKRIC, XM FLANSIE 2008 F8 ALY 6 n ARRET Rz MIMZER
TERWIMTEZAH =M. BARAILY TAC OB I FTAKRABR SN TLALED
FHRELOAMSILERIIEETHY. RIDEEY 20088 AICTAY Y FEKT
TEHIEEFEHRBALE,
NAREEY  BEEET HSUTOREICHET 5-OICLEMROBANSERELLE
THDHEDHRAN G EINT,
® #HMUX L
REBADEHE (FIS) DHEBD—IBTTACIZRHEL SN IHM YR FEEMARED
ML THER LIz, MPI OEEI& Y. HEREHOEM GIXELF/ TV ICED
ZFALTWS), EEZHITIE=HI2EH/\/ A DBEEATELEVLDEANLS AR
THRIZEROLNTINS,
@ TAC DAMER
TAC [FFELBBMNEL, EE - EHEZHEVIIITRADIAMEERT ILENH D,
ZHIZH L . HBEMRENKY . TACHEDavELONAYEDHDIENERTHY.
ZD3AZATRHRLELGEMOAMDPBRHINIRETHD. B X FHIBRIFERD
BNERIZCODVTEMREICAFTHREZEZTTE LS. 2322/ —2 3 vEFICTL
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TIELWERE LTz, =, BENEE LY. BRAOLKHBRIGETHLREEMOA VT
VRAERANFHED 5% EEFLHLE. BEEMOBAICIIHBEOAELIEE LR
2E%EEELE, SHER& Y., BHMEA LY L AHMOEMIZPEEESD L12IF 5 A%
RMLGELHAOIL.EDIVEEHEOIATERREBMIDEREFZEZIZTELDNEZED D
RELER L

NAREMLIE. BRADIERIZERETS5LODO.MPIOLERICTELLIERELHY.
@R FOEVEMPDDY X b, QEH MR LD YR M, QDRVQDITREEA
T3 ELTLERRIZEYRLZW EDa VL8O FISXEZBRIILEZVEDHERE
nNizEntz,

3A12H ()K) (14:00~16:00)

Le Group (N bFLF/MEZE) (14:00~15:00)

(3m3#&) LeNgoc Tuan #tK. HEEMFR (TAC). RAEM (FHEER. HAEE. &8

H&)

OF-E30FS

- B N8R, B, HERFORE

- %58 : 5004 (RZL71-Ii51% 200 8)

- 18 RDKREDHEMEMN LD,

- 2000 FEERI L. YA, RO A VX EMEL TV, BEK. BHATA VX ET
2 TLV5,

-BEORY b (MTEREEN A,

- MROFEFZEITOoTLEL, BEOHEES Y ICHMERIE,

- BREEOTHRTZTVV D, REFFEDOEHEA —H—LDEEIZT>o>TL 5,

QTACHIZ®T B4 b

- AR FLERNTO SME XEHEILX. #E2<HEN. TOHEHNT TAC DY —EXTEM
=L, TAC [CIBEBIRATLOPHEEZT > TH LMz, TAC X2 v 7DHITV 4T
5,

-SSNEFEZE L, YIL—TRULE, #85088mL1-,

-SVHALDHEHEMN 2 hATHADIE, FEIZFEW, 4 nA~6 A AICLTIELLY, SV
DZETDINE E#M) 2HohLHMELTEL,

QFEE TR

- AR REE~AODHBEFIBOTRLTH S,

- EEFIER Y 9D E D HERIXAELIEZL VD, REEENMBENIZAINAT
LVELY),

- A VX BOEBRENHMETH D,

14
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PHONG NAM CO.,LTD (N bFLH/NPE) (15:00~16:00)
(ZM#&) NGUYEN AN PHONG #&. #EZEMR (TAC). RAEMH (FHEEK. EAH
8. 5#EHE8)

OF £35S

B TIRFYIEE Ny, RUXRE. B&F. TUUE—) 2ROEE

- fEEB 2504

- REIGHHBE (ZE2EETEMW (650t 1) —X)] A,

- CNC e, MENMIHREOREMIBREMITIEELME.

- REMFLERAMBAER2— (VICC) IZTEFTEH5SEDHBFI—REZHE LT, 404
Em,

- BREEXDOTETETLLY,

QTACHIZ®T B4 b
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