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Ministry of Foreign Affairs
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ProSME (Promotion of Small and Medium Enterprises, a GTZ’ s project in Armenia)
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Gotz Borchardt Senior Advisor

Sevak Hovhannisyan Local Project Coordinator

Lilit Ginosyan Training Programs Coordinator, SMEDNC
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. 1REEEEL (Minutes of Meeting)

_ MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
MINISTRY OF TRADE AND ECONOMIC DEVELOPMENT OF THE REPUBLIC OF
ARMENIA AND FUND “SMALL AND MEDIUM ENTREPRENEUERSHIP
DEVELOPMENT NATIONAL CENTER OF ARMENIA”
ON JAPANESE TECHNICAL COOPERATION
OF
THE PROJECT ON HUMAN RESOURCE DEVELOPMENT OF
SMALL AND MEDIUM SIZED ENTERPRISES IN ARMENIA

The Japanese Preliminary Study team of Japan International Cooperation Agency (hereinafter
referred to as “JICA”™), headed by Mr. Hiroshi NIINO, Dircctor for Central Asia and the Caucasus
Team, JICA, visited the Republic of Armenia from June 6 to 14, 2005, in order to survey the
environment for commencing the technical cooperation project on Human Resource Development of
Small and Medium Sized Enterprises in Armenia (hereinafter referred to as “Project”).

The representatives of JICA (hereinafter referred to as “Japanese side”) and the representatives
of the Ministry of Trade and Economic Development of the Republic of Armenia and the Fund
“Small and Medium Entrepreneurship Development National Center of Armenia” (hereinafter
referred to as “Armenian side™) had a series of discussions and exchanged views for the purpose of
working out the framework and details of the Project.

Both sides agreed on the attached Project Management Framework (hereinafter referred to as
“Document™). For the matters that are not displayed in this Document, Japanese side and the
Armenian side will take necessary actions according to their legislations and will prepare alternative
plans to implement the Project. After entering into force the Agreement on Technical Cooperation
between the Government of Japan and the Government of the Republic of Armenia, corresponding

articles of this Agreement will be applied.

Yerevan, Republic of Armenia, 13 June, 2005

Mr. Hiroshi NIINO Mr. Armen Gevorgyan
Head of the Preliminary Study Team Deputy Minister,
Japan International Cooperation Agency Ministry of Trade and Economic

Development ofthe Republic of A/{mﬁ?ia

L=
I g irogen )

tive Director,
Fund “Small and Medium Entrepreneurship
Development National Center of Armenia”



PROJECT MANAGEMENT FRAMEWORK

I. PROJECT TITLE
Project on Human Resource Development of Small and Medium Sized Enterprises in Armenia

iI. PERIOD OF COOPERATION
Three (3) years
From September 2005 to September 2008

III. PROJECT SITE
Republic of Armenia (Head Office and Regional Branches of the Fund “Small and Medium
Entrepreneurship Development National Center of Armenia)

IV. COOPERATION BETWEEN BOTH PARTIES

1. The Ministry of Trade and Economic Development of the Republic of Armenia (hereinafter
referred to as “MTED") and the Fund “Small and Medium Entrepreneurship Development
National Center of Armenia” (hereinafter referred to as "SME DNC of Armenia™) will implement
the Project in cooperation with JICA.

2. The Project will be implemented in accordance with the Project Design Matrix (hereinafter
referred to as "PDM"), which is given in Annex L. It can be changed upon the agreement between
the both parties/sides.

V. BACKGROUND AND JUSTIFICATION OF THE PROJECT

Since the independence from the former Soviet Union Armenia currently is in a process for transition
to market economy. The Government of Armenia is considering the development and promotion of
SME sphere as one of priorities for economic development of Armenia. MTED on behalf of the
Government of Armenia has worked out the Concept for SME Development Policy and Strategy in
Armenia and prepared the legal framework to enact laws or regulations related to supporting of SMEs.
In such circumstances many SMEs have been established and considerable number of job places has
been created; however, the human resources engaged in supporting SMEs are not of a high capability
level, and require to be provided with opportunities of the training, Taking into account the
recommendations of the “Study for a development plan for private sectors” presented by the
Government of Japan, upon the decree of the Government of Armenia, in 2002 the SME DNC of
Armenia has been established as a main body responsible for implementation of SME state support
annual programs (measures), particularly the measure for conducting trainings of human resources for
SMEs in Armenia.



Vi. PURPOSE OF THE PROJECT

The performance of this project is aimed at contribution to human resources for the businesses as well
as business development service (BDS) providers in Armenia with enforcing the capability of the
human resources in MTED and SME DNC of Armenia.

VII. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan as well as normal procedures under the
Technical Cooperation scheme of Japan, the Government of Japan will take, at its own expense, the
following measures through JICA based on humanitarian purpose:

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex I1.
2. PROVISION OF EQUIPMENT

JICA will provide equipment and other materials (hereinafier referred to as "Equipment") necessary
for the implementation of the Project. The Equipment will become the property of MTED and SME
DNC of Armenia upon being delivered C.LF. (cost, insurance and freight) to the Armenian authorities
concerned at the ports and/or airports of disembarkation.

3. TRAINING OF ARMENIAN PERSONNEL IN JAPAN

JICA will receive Armenian personnel concerned with the Project for technical training in Japan
whenever it will be deemed necessary.

VIII. MEASURES TO BE TAKEN BY MTED AND SME DNC OF ARMENIA

1. MTED and SME DNC of Armenia will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through the full and active involvement in the Project of all related authorities,

beneficiary groups and institutions.

2. MTED and SME DNC of Armenia will ensure that the technologies and knowledge acquired by
the Armenian nationals as a result of Japanese technical cooperation will contribute to the
economic and social development of the Republic of Armenia.



3. In the scope of technical cooperation based on humanitarian purpose by JICA, MTED and SME
DNC of Armenia will take necessary measures to grant, in the Republic of Armenia, privileges,
exemptions and benefits as listed below no less favorable than those granted to experts of third
countries or international organizations performing similar missions to the Japanese experts and
their families as referred to in ANNEX II.

(1) MTED and SME DNC of Armenia will take necessary measures for exemptions from the payment
of income tax and charges of any kind imposed on or in connection with any allowances to be
remitted from abroad to the Japanese experts;

(2) MTED and SME DNC of Armenia will take necessary measures for exemption from the payment
of custom duties in respect to the importation of personal effects by the Japanese experts and their
families as well as the importation of machinery and equipment relating to their activities; and

(3) MTED and SME DNC of Armenia will undertake necessary measures to indemnify the Japanese
expert in respect of damages awarded against him for actions performed in the course of his

official duties.

4, MTED and SME DNC of Armenia will ensure that the Equipment provided by JICA will be
effectively utilized for the implementation of the Project in consultation with the Japanese experts.

5. MTED and SME DNC of Armenia will take necessary measures to ensure that the knowledge and
experience acquired by the Armenian personnel through technical training in Japan will be

effectively utilized in scope of implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of Armenia, MTED and SME
DNC of Armenia will take, at its own expense, necessary measures to provide:

(1) Assignment and services of the Armenian counterpart personnel and administrative personnel as
listed in Annex 1II;

(2) Facilities as listed in Annex IV;

(3) Supply or replacement of machinery, equipment, instruments and any other materials necessary for
the implementation of the Project other than the Equipment provided by the JICA;

(4) Transportation and traveling allowances for the Japanese experts for official travel within the
Republic of Armenia; and

(5) Assistance to find suitably furnished accommodations for the Japanese experts and their families.



7. In accordance with the laws and regulations in force in the Republic of Armenia, MTED and SME
DNC of Armenia will take necessary measures to meet;

(1) Expenses necessary for transportation within the Republic of Armenia of the Equipment provided
by JICA as well as for the installation, operation and maintenance thereof:

(2) The issues in concern to importation imposed in the Republic of Armenia on the Equipment
provided by JICA based on humanitarian purpose; and

(3) Running expenses necessary for the implementation of the Project.
IX. ADMINISTRATION OF THE PROJECT

1. Deputy Minister on behalf of MTED, as the Project Director, will bear overall responsibility of the

Project.

2.  Executive Director on behalf of SME DNC of Armenia, as the Project Manager, will be
responsible for the managerial and technical matters of the Project.

3. The Japanese experts will provide necessary recommendations and advice to the Project Director
and the Project Manager on any matters pertaining to the implementation of the Project.

4. The Japanese experts will provide necessary technical guidance and advice to the Armenian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful management of the Project, a Joint Coordinating Committee will
be established whose functions and composition are described in Annex V.

X. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the JICA, MTED and SME DNC of Armenia

during the last six months for the implementation of the Project (or per necessity agreed with both

parties/sides) in order to examine the level of achievements.

XI. SECURITY MATTERS

In case of emergency during the implementation of the Project MTED and SME DNC of Armenia will
take immediate and proper measures to protect the Japanese Experts,
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ANNEX II: List of Japanese Experts

Specialty of Japanese experts will be selected based on the needs of SME managers in practical
managerial skills development. Assignment schedule of the short-term experts depends on the progress
of the Project and availability of the suitable experts. Field, number and term of assignment of
short-term experts will be decided in consideration of the progress of the Project through mutual
consultation in each Japanese fiscal year,

The Armenian side requested the potential specialties are as follows.

(1) Expert for overall coordination and marntagement of the project
(2) Total Quality Management (Production and Services)
(3) Human Resource (Employee) Development

(4) E-commerce

(5) Marketing and Sales Promotion

(6) Strategic Management & Entrepreneurship

(7) Business Management in Global Environment

(8) Motivation and Team Building

(9) Business Ethics and Corporate Social Responsibility
(10) Intellectual Property rights and commercialization

(11) Others, upon the agreement between both parties/sides.



ANNEX III: List of Armenian Counterpart and Administrative Personnel

1. Small and Medium_Entrepreneurship Development National Center of Armenia (SME DNC of
Armenia)
(1) At least One (1} Counterpart lecturer to each Japanese expert

(2) Counterpart administrative and secretarial staffs to the Project management
(3) Assignment of the Project Manager and Members of the Joint Coordinating Committee

2. Ministry of Trade and Economic Development of RA (MTED)

(1) Assignment of Project Director of the Joint Coordinating Committee



ANNEX 1V: List of Facilities

The following will be prepared by MTED and SME DNC of Armenia for the implementation of the

Project.

Lecture and Seminar rooms
Furnished office for Japanese experts
Domestic Telephone and Internet Service

R

Other facilities mutually agreed upon as required



ANNEX V: Joint Coordinating Comimittee

1. Function

The Joint Coordinating Committee will have meeting at least once in 6 months and whenever the need

arises. The functions of the Joint Coordinating Committee are as follows;
(1) To supervise the annual plan of the Project in line with the Project Design Matrix (PDM) that was

formulated based on the Minutes of Meetings.

(2) To review the overall progress of the Project, and to evaluate the achievement of the objectives.

(3) To find out proper ways and means for the solution of major issues arising from or in connection

with the Project.

2. Members
(1) Armenian Side

Project Director (Chair Person), Deputy Minister, MTED
Project Manager, Executive director, SME DNC of Armenia
Official(s) of MTED

A representatives of SME DNC of Armenia

Other personnel concerned, if necessary

(2) Japanese Side

Japanese Experts _
Other personnel concerned to be dispatched by JICA, if necessary



ANNEX VI
Tentative Schedule of Implementation

1. Activities of the Project

L
1-1.To identify all existing problems of the SME
managers which will be reflected in the training course
1-2.To formulate the trajining courses that will be
established or improved based on the needs

1-3. To develop training modules for the courses

1-4. To make the curriculum ,

1-5. To implement the courses for Trainers and SME
managers

1-6. To promote PR activities

1-7. Coopetration and Exchange of Experience
between "Managerial Skills Development Center"
Project in Bulgaria implemented by JICA and
SMEDNC

2-1.To evaluate existing teaching materials that

Trainers are using
2-2.To identify the needs of trainers and trainees for

the teaching materials
2-3.To develop the teaching materials based on the ’

identified needs

3-1.To research the existing level of BDS providers
related to the training (knowledge, exprience)

3-2.To indentify and analyse the problems of the
1present courses

3-3.To implement the trainers {raining

3-4.Trained trainers conduct the course by themselves

3-5. Follow-up seminars for ex-participants of ToT

4-1.SME DNC conducts regular follow ups of the ex-
participant SME managers

4-2. To identify and analyse new arizing problems
4-3 Evaluation and impact assessment of the
conducted courses




2. Technical Cooperation Program

<Japanese side>

1. Experts

(1) Expert for overall coordination and management
of the project

(2) Total Quality Management (Production and
Services)

(3) Human Resource (Employee) Development

(4) E-commerce

(5) Marketing and Sales Promotion

(6) Strategic Management & Enirepreneurship

(7) Business Management in Global Environment

(8) Motivation and Team Building

(9) Business Ethics and Corporate Social

(10} Intellectual Property rights and

(11) Others, upon the agreement between both parties.

JICA will dispatch Experts as necessary

2. Counterpart Training in Japan

Trainers Training

Selected course takers Training

MTED and SMEDNC corresponding staff Training

3. Equipment

Personal computers for Japanese expert

Equipment and materials necessary for the
implementation of the project

<Armenian side>

1. Provision of Facilities

Lecture and Serminar room

Furnished office for Japanese experts

m68_
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