DRI TE
DRSO TEBEAMEEE 2 —
7017k
FEFEMAERS S

Er18E12H
(20064 )

MILITHUE AE R 5 H B
=BRGP



Fr X

TR TETIE, 1980 AL DOIRHI A FE < WHERIRIEZ T, 1991 T E
WAL U E LT, THBIRE, AR YT EBURFIIARIIC B i iimetE O MIcE o T
F LA, IKH - BIEBAEI TH DL Z LD, THREILICHE S HIEEY KA
MBERDPHEE 72> TWET,

— ., BBRENXT T, RFRTOT . A v RO TIGRECBATE 23S L LT,
TR L2 O EEAMOBEREZ BN L Lizi@h At 2 —) ORBELEEDCEE
Uiz, BURYTEIZEBWTH, 200043 A7 v Y= MEKRFAERZIRE L, [h2 R
T ERAMBERE S X — ] REIRDI N R TEHBFOBRNELERRLE L,
ARV T EEUMIE, 2002 4F 6 H, BEESHIICLD [ AARE 2 —DEERIEONTE
i Hh7my=r M2t Z —EEETICET 2 EREFE LB EBUFIZRE L
F L7

B RN YT EBOF O ERE &% T JICA 1% 2003 48 11 A5 3 [al S AR fAta & 2 5206 L
uYx=r FOFEM - EERE, STEBNAEREZGET DL & BT, 2004 4 3 HICE R
HRAMZURIE L, 2004 4F 4 A6 5 EMTH VR YT BAAMBS v & —O1EE (KH]
ZREE L, B0 =K (MMBER=—A, BAGEa—Z, HAEBMRRERESE) OERK
HIfENL 2 BAEE Lo 7 ey =7 NEBALE Lz, 20%, BEEE&WIIICLS
t o2 —HRR R )Y 2005 A 11 A58 T L, 2006 4F 2 AiZixt v ¥ —BApT & B9 5 &
EHiT, AT e Yy MNEBIZEB L TWET,

L. TaP =y MBS 2 A RGE L2729, 2006 410 H 17 B[R 28 HOH
FEC, FRIFHERAEM ZHMICIGE L, DR THEART, 7uy=7 FOHRIEHE
EATOWE LT, AREEDT, FREMAORE - iRz v EedizboThHy, 7'
Yl FOREERDIZDIZ, IRTER SN2 L2 bDTT,

T2, AREIZZH A W TEWTENABRE DS 2 IZIRWHEE R T D L & BT,
—JED ZXHEE BT HWE T,

VR 18 4F 12 A

MRSTATECE N BRI HEAE
HoPEME M A



Hh X

H L : http://www. eastedge. com/cambodia/map. html



qm

= o VEAX
SRR (ETE )

H. E. Prof PIT Chamnan, Secretary of State

MOYSE (1E T A7)

HDR %= 52 Wt

HAGE = — AR AR



=1

FF3C

Hit [

B5H
B e e e e i
B R« e iii
A A A R 3 . iv
B R R A OB . 1
-1 T ORI L F A 1
1-2 B O 2
L= A R o 2
L4 B R e 3
B2 FI D T 5
e 2 T 5
2-2 BRI GRE & T — Z U T 6
2= T T T 7
2-4 MR WK « R 9
H3E T MO E 11
31 BN 11
3= T D I 12
3-3 T Ry M 22
3-4 TV FEREOERIRIL. 30
3-5 BT HEED R R IAT: 33
3-6 Ehi 7 B A BT AR E. 33
AR B . 35
4-1 T S B S E DR .. 35
A=1-1 B 35
=12 . 36
A=1-3 R 37
A14 A 78 N 38
4=1-5 BINLIE I . 39
R - 40
A== B . 40
4-2-2 P « BHREEI . .o 41



#5

B A DR I .
Bl BRT PN . oot
B B T
5= Il .

BIASE R -

© 0 N & O ok w N

— = =
o= O

PDM, PO

M/M

CJCC HHAkAH Ak

REFAVEAN

Record of Exchange Program Activities
Publicity of CJCC Activities
OGENKIDESUKA BROADCASTING SCHEDULE
ABT 4T =% N

2 AR DT

Record of Income of Each Activities at CJCC
Facilities Utilization Record

C/P WHES N FEHR



W 55 B4 PR

ADB Asian Development Bank

AFTA ASEAN Free Trade Area

ASEAN Association of Southeast Asian Nations
C/P Counterpart

cJcc Cambodia-Japan Cooperation Center
GDP Gross Domestic Product

GMS Greater Mekong Subregion

GTZ Deutsche Gesellscahft fur Technische ( K- > Heffit 1128%t)
HRD Human Resource Development

JCC Joint Coordination Committee

JICA Japan International Cooperation Agency
LDC Less Developed Countries

NEM New Economic Mechanism

ODA Official Development Assistance

oJT On-the-Job Training

PDM Project Design Matrix

PO Plan of Operation

RUPP Royal University of Phnom Penh



A S A

1. RO
E4 AR T FUA DR PT ARAMBAR S Z —
SYBF - AR TRBATE % EIZEE - Bdkp 7 ey =7 b

FTEERE « AP — 7 v —7

At o BT I, /&% (2006 4ERERIF D @ 721, 461 T

(R/D) R AR AT T D E
#7141 | 2004/04/0172009/03/31 T N
] (HEF) : ‘

E/N) CERE) 2004/06/15 | OB

1-1 o755 EME

B AT E (LCF ) E) Tik, 1980 AU O IR AR I fe < NERIRRE 288 T, 1991 4FIC
B EDSERAL Uz, ZAVLARE, 10 ) [E B IIAR B9 H B TSR O BRI S5 D T E 728, IARHi] -
HEE RS AMES TH D Z L L G I O I EIE D K ONAM BRI & 722> T D,

JICA X7 V7, HRT 7 A2 R HIRO TSR LBATE A MR L LT, dis#kpib i
IERBAMOBREBENE L@ (AAE 2 —] eyl FMEFEHLTWD, T Eizoun
T, 2000 FF 3 Alcr vy =7 MERHERZIRE L, A7 BARAMBRFE % — (LT CJCC)
FHEDOMEMEICOWTHHIEZ T LT, CJCC REIRD [ EBEHFOIRWELZTHR LIz, 2002
F1H, T EBFIZESLT ) R K% (LU C/P) MENIC CJCC i3 % 2 & A 7RE L, 2002
6 o, EEESH XD CJCC DWW NIEINH I 7rn Y=y MK ARE & —@EEfiEE
BT 2 EXBGEEED 1) EEBUF SRS EBUFICER I S, )

) EBUFOEFE &% F, JICA 1% 2003 4F 11 H 0% 3 BIFARHRAEICRSVWT, 7rvxs K
D Ffifi « JEEARE], TR RICONWT () EHBUFEGE Lc, 2o FaiaHiidadof s
BE 2. 2004 £F 4 H76 5 AEM TOEE KR ZHEE L, [FBIO =AETHDL AMBERAT—A, BA
%;~x\mﬁﬁﬁﬁﬁﬁi@immﬂ%%ﬁﬁéz&%E%&#é&%%ﬁfuyla%%%%
L7z,

1-2 WINE

(1) EfrBeE ‘

éﬁgJE®ﬁ%ﬁﬁm%ﬁmgﬁékﬁwﬁﬁk\&dejﬁﬁ®mﬂﬂ%-%ﬁ%%ﬁ%@

(2) Ymv=7 NEE

(F?%Eﬁﬁy&—@%@%ﬁﬁ@ﬁ%%%ﬁ%ﬁﬁ%50

37

TR Z—OF L EEFE, EE R O )
1) BAR® X —O%hEN), IR E, EEEHE, EEERSEEI D,

A AMERR A liGREe, AFERIM L AARREBRICESS EYRATRI A U b
SYEPICBIT DHE 7 — A S D,

U OAAREI— R EHO®EOAREHE RIS NS, B

T MAEMMEEFE  AARL () EMOAR Y U — 7 ORGSR, 3 ONS W [E R A
fEER AL LI FERER SN D,

(4) A FHiFRF )

H AR -
REIEMZIRE 44, #t5 71,508 TH
I ZEIRE 54, \ )
- SRR T M B2 — AJEE IR (2005 42 L0 4 45HE) (23S <
THEES N 64,
FHFEE
A H—R— MIEE 44,
ﬁmQWXﬁy7%%\ o—JLa A M BUKE | [ENEEE, Tl ek EAE (CJCC
g

2. FHEFAAR O

A | MR - B S R JICAMRPARE S — V=T AR X —F— Lk
HAGE-2GFAM : 50T ME—  [EERACHAEE A AR F A BRERE R e
AAGEHE - EES ALV EIBRAS TG B AR EIURIE - BIpER R A

AT R JF TA «v— - Fy MEREStE =T a ez b
[ FARNEE B BE O JICAHSBEREHE - V—T AR X —F— L
SHAH | 2006 4E 10 H 17 H~2006 4£ 10 H 28 H FEAMFEEE o R EEA

i

3. RlhikE R OB




3-1 FEHEOMER

(1) A
HARROBEAIZIZIETEBY Thiv-, LAL, 2005 AEE X JICA PEAHIEEIN-T-, Fuy

=7 FNEGEEEDHE S, RAD A TEBRY B S holz, DR TRIOENZE L

T, CJCCHEETDHTETH 72T RI =AML —F —DEE I TV eho T, EERE IS

ZERLS TN TVWAR, EfHHE TOREICESE, ARD VRO TRHNAHTXREIRED—E

ZHANFERDY LTn5,

(2) 5@

PDM Version 0 /RS AUAIEENTIEITEMM SN TS, 20054FE 4 HIZTPFESN TV AMBR =2 —
ZADBAAEDS 12 BlZ7e>7=25, ZAUT JICA EMAF )GBHAIOEFIC LY . AMER 2 —2 % a4
B NEEHNIHADWTEIET D Z Lo T272dTh B,

(3) FREEDERE

B 1 [P CIRN e~ A b, EEGHE, EEARHPEREIND, ) I L TiE, cJcc
OMFEDBSLH ERND, 7 RI=A ML —F—PDSMNIAEDRBEEINTWD, B ¥ —Om@EE/MikE L
T. WEi#ZB% (Steering Committee) &iEEZEZS (Managing Committee) NFRE 4L, 7 H T =
I RDE=Z VT ETHTND, —F, JICAEH /17 ey =7 b & L TORAGFEITEFEERS
NTWDN, Zilkl7e PEENAZE D CICC L LTOTFRIIRES N TV AW, UEES5FEX T,
B LIZ7 ey o7 METREE CIZERT 2 RoAA E T 23, MER CHENRHDL E L BT, B
TR N Rx =Ty —OHEROWfE L E EERET e AOME, B/ varfloala=
F—valrOREE NS TIRENRD D,

AR 2 THISGRR M. ABBRENM L AARMRBRICE S BV AR YA L My EICBd
DWHMET—ANERS LD, ) IZBAL T, a—ANZH ERD | YuBICRY >OHDH 2 L, Xk
DM REENREHNZ L2 S5ERAT, rP=y METRE TIOERT 2 AR LHWTT 5, 22—
ALY B NEIENIESWTER SN TWDH 2D, BRI R a — e P8I TE 208, HM
HEAU b= RE, ZOMMOY T v a DO I 2= —2 a3 COMRICEET 24
b5,

R 3 THEOBmWHEAREZEBE RSN D, ) (L TE, =—XZEDE THEE 2 — AP b |k
FToNTnHZ L, ZEEDHR bW b7 r Y=y METRE TIERT L & HIET 5,

B4 THRED VAR TERBIOAN R Yy N T — 27 ORESSEE . I ONC il [E B O F8 B PR %
HHE LI-FENFEEIND ] ICELTYH, 20707 T A0S, ZINEDOMEE D EW
ZEMBERINLOOH D EHWTT 5,

(4) 7= s BEDZERRI

TuYxs MEE o2 —OFEAHNE NS FEERGEAR 2 5, ) 1B L CE, FFENHE
WZDSTND I END, FERIND RiAKREHBIT 5, UL, HEBRRHE QN F 3 E A o
i) OF=DITIE, B Z—_— DR/ A EBMEEROE R, UL T > AD%E, fitak B8
ROM ENLETHD,

3-2 FEETukX

AR LERZERICE - TE=X Y VI PMTbRTWEZ L, BRI TRHOAF—F—
YTWENZ L, BURTT  BREENOEEZSG LN TWD Z EIFFHMIi T 5, —J7, 2005 4F
EIIAMBRYE v ar T, EFEL I H— S~ R DRI 2= — a VN REL.
TG B —IN—= N DX ¥ X T A R OEE S ol o T S o To, 2006 I
Al a=r—varyPREINDLELEBIC, HFE, v x—Yy—, MR Y v TRIOBE s HEEK
DYERL, HANBHREHE OB ANTT LTz,

3-3 iR O 2K

(1) =5

AKZnv s NI, 7uv=r FBBRICRE SN R YT OEZFHFEFE ORI HHIL
TW5HZ L, JICA FERTE & HAER—H L TWDH Z &, B =—Xb 5F 2 THENEmS N
TWHZ e, KFnv=7 FOZEHEITEWEHWTD, L, JICA ORAREZ—I(ZHT
LHENERINTHGEICIE, A7 a7 hozEL REEELZIT D,




(2) Azhi

7nYx/ NEETH L' Z —OFIRH] & FEIRRE O 2 KRBT 5121, JRlRE Y
var, MEBER - ALTF AR a VOEBBARARTH S, NERICET SR % PDM 2N
25 ELBHIT, HEELA T TR HiEE) 2 PDMIZFLHET 5 2 LI2 X > T, PDM EDRE
vyl NEEOMOv Yy 7 138ET 5,

(3) ZhaM:

HMFIGE, BT Z—_— N A X v 7 OFLE, AFHPHE X, TNENHEEITH L H O
D, Tualx s hOEE| k%@%@%&fﬁiffiﬁﬂotoLﬁLJEA%ﬁmmmmio
THEBEOBEL OO RN LIk -> T, B2 —2E 2857 L CHfICEET 5D TlE
RN E N BENDS . SR EEIREZIERICIT o TRV, SFRTRHMEOBIC S tho A
Ko —OFEMOIERC, R TERAEEBEEOY VY —2ADIEIITEBL I TV,
FHL S NAUTFEMEITSE SN D,

(4) A2 78%7 k

N AR OHED L@ <, AT m Y =2 b L OBBEESH#, CICCIEENLT ) LR
FOX ¥ U RANICNE L, FAEFKERR E CJCC DFEXIZT 7 v ATE 5, Fiz, AL
HERED A X2 MIFE L OFERBIML TN D, Lo TRE~DIEDA 37 NBHIREEND,
AAGEIZEILCH, CJCC THERIAIIZ H AGEHAT B 2 — A A BT 2 Z LIk > T, R YT
PERORARGEZE LSV OM EREBRTHZ b RAEND, —Ji, BUEO L ZAADA 37
FOFAEITTHIS TR,

(5) HILZEME

MREmICEA L i, BERET R ERZMESEDLZ &, 7RI =X M b—F —Offfk, BiHGE
BB, 17 —r3— FOBIMIA X o~ 7 DX v /0T 0] BN SR BRIEIZR 20, INZ
T, CJCC DGz Rm LT 7 a7 o 0%, EEBE0RBERTARRTI7 3562
EDBNREBEMEOMRICANT TEETH D, MEMmICEL TiX, 7rY =7 MEEDNKIEIZFHZEIL
A% ElRl> T, CJCC 23 E OFRRFEERTEIN 72 B L3 B 2 etk L2 T W T 2ot nw)d 2
EHLEETHD, CJCC 2 THADH] ORZ DA E LT, HADIES & Uikt 3 2 Bilfif 2 7
bét&)@n’ﬂﬁk}: L CHANKEZG T D& 20, Tt b hi7a =7 Fo k>
W 2D, BN BENEZRDDZRE 200, SHOARE X —0DH Y JFIck - T, cJCC
WSRO HND MBI BN RIBENE DD, LED X512, BEBEEOMEIZT T, 7ryx
7 rDF Y O THEA Xt SR P EAT HHENH D,

3-4 ZhR - PAFER

ATz MIENLT ) o _XURFPLZEREEE L, B2 =3 RFOBMANITER SN,
CIJCC IT& o TiE, RFOHAARFROZ—7y MNagbtBEEHELRWE ) HARGEO a2 —RA%RET 5 &
WoTZHIKING D — T, FaDXkHmA Y v v TX 5,

« CJCC DA HERFREHE 7' 0 77T A~DFEEDOSINMN RAD 5,

- Stk KIFIC iof%<®5$;ﬁ%ﬂ EHEND Z ENRTREND 2D, CICC D HAGEZATZE

FREEIEITZ DRE 2 KFO A ARFRNCGED Z 812725, Lol CJCC TRF#MAZIZI LD ET 5

H AGEZT O B A %ﬁ@ﬁh%lét@@ﬁ%%%hﬁé&& il =—AbHIAD D,

—J . KFPITITRE - v A2 MEEOFEH A2, CJCC DAMBER 2 —R L RFL DR
MFITE D EZ AR, R - 72/%/%%@ ERNHTER ST BRITIE, CJCC DB RFEA~Di
FTYRIE. CJCC DOBIMGERTE IS T2 KRS & O - BN ED 5, ko Xk oiz, £
47//«/k%kmﬁﬁ%%%ﬁﬁ?é_kﬂf%ni\ﬁ%@fﬁi7n/:7%&%«@E
BRER & 72 B,

AR & LTk, B AR T~ T 2 HREENDIWZ ERHIT oD, HREEN DA
W, BAREEZEELTYH, BEkCHORN 2 b Tidhwn, AMERa—213, BEFER LA
EREOSELAFR L, BREE~OREEE HAE LTIV WA, BHREEOEHSEE 200
T&hi HAPREZFZEHLEL) V) =— AL T52LbH0 55, HREEFED=—X

WL THIEETH D, MAEBREE 0 7 F AL TE, BREEND L TEEITAN DN
ROITWDTI=0, GERIOMERIE S Ty,

Vi




3-5 fEim

TuYx s MR 2T, B A — OB D ERY . AMBRa— R & AARFEa— AN
WBEY ., ZHEAOWEE LBV, HEHEMEE 0 7T LTI DA Xy M eER L, BINED
e E S E, AHIFEOIERICR D & Ebic, MEELEM SN OO D, EixDA LT A
ai%@ﬁ%ﬁﬂvm@%%ﬁ%ﬁé%mnAaw$ﬁﬁﬁl X, M B EEICREIEH D B D
O, Tavzy MK TR 1Y =7 N BERER S D RIAZ LT 5, LaL, Fid
OFEICEL T, RAICT e Y27 P LTHHNT 52 & 2 BT 5,

XUy —OMHER EEERE T e AR STV,
-t?/a/ﬁ@:\;%&~92Vﬁ$ELTwéo

« MBSEHEDVRE STV R0,

cHT U= IR—= R EBMA T Y T DX XU T 4 ] ENRAICKLETH D,

- BIHUGERT OMECRDNEE LV,

SRR TIEEY L TV,

3-6 &5 (T nv=r MIET L EERNREE, B BE)

(1) PDM DERET

BATO PMIE, KEIE, RBE, A7) AOMESTARETAR, IEBSRECH LT
WRU, TEMERI AR RIS < EERREE A TIET 2 ONEE LU, Vo 2 RER B D, TR
sz —2r v ay 7 TERLUIEPIMBER % 12 HICBERTE SN TV DEEZ ARSI
Kb x5 L] 5,

(2) SC =N T

~~~~~ B E 7 1 ' 2 DL >

?/5 DERRET oA LT H—/— RO R— U v — O E| & MR %2 BffEIC
0y x>/ NEFREM AT HIRETH D,

<MB~xT A o>

7aY =/ OFTHMEEE, FETHEEZRETRETH D, CJCC BERDOFHE &bz, K=
— ZOMEHE G RETH D, HEEEOT DI AXLRLRF4570 5, HHEOBKES N E %
LNAHREThD,

<AEBHE D tE >

Ta vl NOHASFEEEOMRDOT-OIZ, I Z—RX—=FEBIHA X v T7DX xR0 T 4
M ENRRAIRCTHD, V—7 a7 OBICH RO TD SENFHE~DEENH 7= 2 &
Mo, IR TTRITHHEFHEEZRET D ENAREE XD,

<CJCC DFfKt DR E >
TrvarrTry () ONEEZEMRH L. BMREROEEEZHBLILNENRND b,

(3) {E®EhmH
<ABET 4T —OIEH >

H AR S 2B T & D A OFARIZ AT T, 4D ) Y —2ADIER ZHET & Th D, #lzid
AARMNOEDAZT 4T —OSMEIZHARDIELERN L TH B, AP EEEED
AR N LTHEBIICIERAT 2 ER8B 260D, ER-ETAOZOEBHEEND U Y —RA3—
VU ERRFT A ELbREHNIET 5, ZHUFAMBER T —RIZELCLEEETH D,

<k Hx—LEEHEINCENT 2B fHA >
RSB L2 WO ZGHT L. DOATICE S W= ISR EEAT HI0E R H 5, K
EREOMEALIECT L L HIC, MEETAXRUCMN2HEL, SEXZEF T2 —ETH D,

vii




<EANLT T R O R >

KBRS « BV AR O & Brak LIZBRICiX, GBI AL T » 7% CJCC Y45 =
ENRBZOND, BURTT ORE - EVRABEELOFM E DRy NT—7 BRRETIE, &
VB —DHMEEETI ORI b DR N D, BRI T DOHKBHBED L~ILT v ST T, £
U RURFORARZREWMNITHZERNENTH D, FlzIE, o RTT O HARGEHME % I
TET LR ENEZLND,

<7mY=7 bOMGRERHE>

AMBRR T —ZADE I F—0HGHE T CORME, BARGE= — X OMGHE T COEN, 1AL
HFEEOHM TR ZEZRTIUI, 7y =2 DA X7 SOYERPFTE 5, fA e
ST R OBIZ, #7 TIRE) L TV 2 a3 I B O 710355 G i, 2hEn 7 Fi3EiE
HSFTHEIC 72 B,

3-7 HF (4T evel Ao bLEEHINMOEY T e Y ORI - Bk, i, E
HEHIIBRE L7 D)

<EBRLOBEOKRE| & HEMR OB R b >

AK7ayxy MI BTy =7 ho—#narry s hathicEBRitEns Lo
7o, WhiETEEED e Y2 N ThHDH, ATVl FTIE, NETCTOERRE  uk 20N
Ra=—varfRfEbbo TURALLT, A% b7 ey =7 FORIDOT-OIT, HifitHh7 ey
=7 NOEBEENEDOLNDTHA I, TORIZIE, av g by 7 ry=7 FARIKO—
BTHDHILEMR LoD, BERRET 0 22 ORI ST D Z ENEETH D,

<kvrvarfoalaz=4— a3 ALlE>

HAY L Z =TIt s va oMNiERIEWVA, CJCC BARBRLI-LH1C, BZ v a v Rloa
Ram—va  EEREFIEECHD, Al a =~ a RNk s v U OEMR A B 75
TRETRATATTIZORNBHZEbHY 55, OARE Z—IZBWTH, BEZ v a VD
Ao —Ta B EREEAEBR LTI 2 MERI S W INARXTH D,

viii




H1E PRFHMBREOBIE

1-1 FHEOKREL BHHY

A RYT T, 1960 FERECARE, WEREICIK RO RENBE bRtV TH D . ~— FE AW
IMB RSB AR - IS ICRD Y 7 NECTOXENMLE L SN TWD, IRV TIE, 1975
~1979 FITNT COILFEERBAEDHK, £ < NHERIRIEMHEE | 1991 FRIZ L 5 R0 W RO T Frf
BHED AL LTz, LARE, BURFIZAKEAIIC B R O MBS ) L C&E s, E20RH - il
AW TH Y . TIERE ISR O BIEEY ROAMEBERPIBEORETH 5,

—J . B’ABENXT OTHEOTSERFCBITEE SR E LT, TERELEH Y EEAME, B
ARKOFOZENLCTER T2 Z L2 AE L@ AR 4 —) ORELZEDTEY, TR
TTIZENTS 2000 4E 3 AI27 v =7 METRA2NIRE S 4, £ OMBLEMEIZ OV THRA DT
bz, KFZONT, DR TBIFITRWVELZR L, 2002 4 1 AL, AT TEMIZE
NET ) R RFRENICAR B Z— 2B T L 2PE L, S HIT 2002 46 HICHEEES
WO ROT vy = b IFREIWH AR D IEREGE A B ARBNFIC R Sz,

2003 4 2 HIZH 1 B FRHHEREIC CFr Yy =27 ORI OW TS & &5, 2003 46 H
% 2 FIFATREHEFAEICRB VT, IS0 3 KXHETHHAMBEMR, AARGE, fHAHEMEEFEORK 2
—AD A —AFKELEATV, 2003 4F 11 A5 3 [IFRTRHMEFAEICB T, Yryz7 hoHEAR=a
BN ERRE, EEARE, Fa—RRICOWTHEER LGB L, 2004 4 3 A EfipaETaR %
JRiE. R/DICE4 LTz,

2005 4E 11 AICEEEEW I D [H VRO T HARAMBRE % — k@ ns T L,
i\ Ty e Yo7 MEBZ AL L TV D,

IuYx7 RABEY 2 FENRE LERR T, ZRETOE=FY U7 ORERE S LI, #
BHRFHEORESEN S T r Y =7 FEHEAEREZREIEL, 7P =7 FBRARFICARE S 7 RPLE
BUROAES ZIRT S L L bIT, 5%OT P FOFAWEZRET 5 12D AR i
A A i L7z,

AHEREMG O ERFHENFITKRO L EV,

(1) 7vev=s k- THAL < ) v 72 (PDM) KOVEEGHE (PO) (BUIIREEF 1 /) 12K
SE, IV FOBAERE, BT oA, KRR ERGE

(2) FHE5IEE (40, AohE, 2, 1287 b BNCREN) oI Lol 7
0=y NF—Ah DR TRIBMRE L i,

(3) WGk - SRR AR E X, Yuv ey hF—2A BURTTRIBRERBE O T ICR L, @
RS 21TV, A1 OIGBIEHE 4 ik,

(4) BIRE L OWEMEREEZENE 2. PDMEONPO 2 RET & & Hic, Fud=r MR TR
DFERARILZFIWT 5 720 O E B o5 2 % 8,



1-2 FFHfiE Ok

A

No 24 37 K 4 BV

1| HIE - SR R | JICA BB EE — v —T AR X —TF— LR
2 | HAGE=D— AFH ot M | EFRR A B AGE S R BGRERT

3| BAGEHE B | EIBRASR RS A ARGE R EEIRE - BIRGRE M
4 | FHmSHT WE % TA - — - Ry MRS

5| W )AeiE AW HE | JICAHRBRAREME - NV —THARE X —F— A
FHAL LIS

No K 4 T/ Bk

1 H.E. Prof. PIT Chamnan HEHFEAR—VEET

2 H.E. Mr. Lav Chiv Eav FSLT ) R RER

3 (SEETN TEH AR T AARERME =S50 E

4 KH L JICA 1 VRO T HHTE

¥, BE#HEFES (Record of Discussion: R/D) ANNEX VI THIEL TWAHRFT U7 a3

VT A DALN=DH B BERHMEE ICE D TR WL OBIREITIZ OV TIE, 2006 4 12 H
BT B8 3 AT T 7 a3 v T A ICBOTHAREZREL, A 2RO ATS L
EHIZ, BBEIUSLTHEOEBEEZIT) 2L 2T 5,

No BIT4

1| A %EEEW /14 (Ministry of Foreign Affairs and International Cooperation: MOFAIC)

2 | BRFEMHEE (Ministry of Economy and Finance: MOEF)

3| BAFEEZES (Council for the Development of Cambodia: CDC)

4 | tfb3EMF4 (Ministry of Culture and Fine Arts: MOCFA)
5| pE¥4 (Ministry of Commerce: MOC)

6 | Bt Ministry of Tourism: MOT)

1-3 AERRE

No HH PERNE

10/9-15 | fHm AT EIC L 5 FRishA

1

2 10/16 | FEBAT. M (CFRTHARRILE - T6E)
REEREEZRAL (AT RS, AT #E5)
AANEME (0 )

3 10/17 B ==K (1)
2T ) R REEW ()
HEFEAR—=VE (1)

4 10/18 AARANEMFE (X 2—)




No A H THAENE

5 10/19 | HRAAHEME (v FEa—) HAGE a2 — AR
L= HEIEEE it (A a—)
H 7B —s— |~ (PDMEER D) T H ARGEFRGHM
KRR, B8 (0 )

6 10/20 | AMBERRa—AMETAMEHM (X E=2—) | HREFRE (¥ E2—)
FRESWT - BUSRE T G R (152 I E—=—=F ()

BEhE v )

7 10/21 | FHACHEREY
NI A

8 10/22 =y VEIE

9 10/23 | BARANFEMZE, b oo ¥ —_— | (FAAHEETH)
HEHFEAR—YE IEBERERE. J=vVEL)
FHITHE

10 10/24 | KEEREHS

1-4 FEmRE
H R T
(1) %HEHFFEAR—Y4E Ministry of Youth and Sports, Education: MOYSE)

H.E. Prof. PIT Chamnan, Secretary of State

(2) ENr7 /7 oK% (Royal University of Phnom Penh: RUPP)

H.E. Mr. Lav Chiv Eav, Rector

(3) BUARTY T HARAMBSEE % — (Cambodia-Japan Cooperation Center: CJCC)

Dr. Oum Ravy, Director

Mr. Ing Leng, Course Manager, HRD Course Section

Mr. Seang Nimorl, Course Manager, Japanese Language Section

Ms. Pauv Ampor, Course Manager, Exchange Program Section

Mr. Kleng Sokhour, Public Relations Manager, Public Relations Section

Ms. Tea Hourng Seang, Library Manager, Library Section

(4) KRH{E3E

AMBERR = —=2ET A

il

Mr. Saly Uon, Managing Director, 0S (Cambodia) Co., Ltd. (IT BHuESdTRK5E « —E

)
PRE W - BUGREeE
Mr. Ma Thai Tong, General Manager, Kek Seng (7' ZAF v 7 78 hLilss)
Mr. Am Deang, Director, JVC Work Shop / Technical School (HEhHAEH - WHERTIER)
Mr. Soum Sambath, Executive Director, CAM-PAINT (FVMEEFSpHilE: - IR5E)
EEN

(1) £ RYT BAEKRERE

Al SO RRen MRS
fE #HoL  CEERE

(2) JICA B v R T HBEAT




S
al H

IS
s
HE

—3h
EAT
By

ATk
Kk
AT

(3) W ARTTHARANMBAR L ¥ —T 0=/ FEME

it
A
T
it
EX
Wk
Il
wpAk

=R
AiE-S
B
EJES
5374
e
PR

ERD

HAMFT R F—77 R3A H—
EGIRER
HARE = — A B

FH RT3

MMER T — A - $0fE/ WHEE
AMBERR =R -
ABERHRK=T—2A - ]
ABERHRT—2A - ]

]

ol S\L\g

&

A
[ﬂ;ﬁ

BB BN
D Do Ik

I

[
o
T
B

(4) fil JICA {ERBIE 5

1 i

/A#

7 VEEMHIERME, ENLT L ERER (TVK)



F2E FHMEOIGE

SEIOHHEFHMECIX, a2l kYA wx— Ak (Project Cycle Management.,
LF PCM) FETHWHNA T2 27 b« T A+~ b v 7 & (Project Design Matrix,
LU PDM) ZVEA L. FHlZSE6E L=, =D, fHmZ Y » REER L, fHMioT A1 v %
1To7 BIREEL4 2, ARFHRIE, 80k B AR KR O R 7 MEHIE 25 72 2 B AR
MEESIC L > TE SN T,

2-1 FHilEFi&
AR TlX, PDM _EoOpkE., Yu v s A, BALEEOEARTL & Eii 7 1 ' A DORERR
Wz, JICA ST A KT A4 N2 H DMl 5 HE KR SWCEHliZ T 7=,

<FEROMER>
PDM (Zitd#i SN TV d B AR, 7u =7 B, REROREN EOREZER I NN, EO
K OBBBADLREINT- D E MR LT,

< FEi S vt A O >
Tyl FOIEENRN, T=2 VU 7R, HARANEMFLE DT o2 —_— SO %, B
VLB NROHIMIAZ T DT 2 A —F— 2y P R LT,

<G 5 FHE >
A 5 THH O LA A IZLL T 0@ Y

HH LA EA

W R T ORFEOR &AL T,
B—=0y NI N—T D=— XL DG,

H AR DR IBORRC JICA [ERIHR3EETH & 8L TV 2,

Tyl NOEMZEY, Tav=r N EBEITERIILD D,
TuYx s N ORISR EY A EIRER - PRE R,

BASNTF-EHREICRE S RN ER S TWAD D,
B N VLFGE 0 i STV D,
TuY =l N ONRMEICEEE 5 2 - E R - PLEA,

T Ve NEBICEY b SNAE - AOHR L £ 0EHEICH
TBER,

A7 AR RIA S

ZOWDA /57 FOTRENE (BOR, 5 - ML A - B, 5
i, 2T L~ OB,

A RT K

ERVATi S & TuTxl bOMRNWHAK TR GFHRET D RIARITEDRERED S
A ARRRE ST, MTBIRAR e Lp BT %,




S

I

|0 B REMICASHRIEEE 52 ) %R - B,

2-2 AENBRE LT —FINEFHIE

ARMAESGEE L, RELS DT TLUTO®EY Th S,

<R TTA>

@ AK/uvxzl b NOAYLH—NR—hewRX—V¥— ([ FEa2— U—Tav/)
BEFTFEAR—VE (¥ Ea—)

FNT )RR A HAEa—)
ANMERa—RAETHE A Fa— Tr—1)

MNBER T —ADOREZW A Z T TWDEE (¥ B a— 15
B AAGEAERE (2 E2—)
AARGEa—AZE (M ba—, BERZE T 7—1)
AARAMBRE 2 —28 (77— 1)
TR (T U — )

< B A >
o RFEH -EmHIHME (TFor—hriAf X a—)
e JICA N UARTTEEIHYE (¥ Ea—)

A HETLL T O®E Y
FAE S 58
F—A 7=~ | KT v=r FEIRE (F—A T+ —~v 2 h) T/ FEa2—1L,
Fe AU HEa— Kfahze LA BERSHR Y NI CTHE#R - A 21572,
ERHAE « LE 2 — a7 NP  BEE LRSS - T — X 2o LT,
7 — Ml O FHMFICEMERZEMAL, HEETALTH Lo,
Q@ B —mBEXNRIIT I — M ToT,
@ 7RO CJCC OFRHE A A Lz,
[EREZ R @O CJCC Mk R Lz,
(Observation) Q@ EEXESBILIT,
@ Rzl BGEHEEICEITL, ¥ RF LT,
J—yvav 10 A 13H, BMZFE, v Z—/—h XV v —DOBNMERHFT
D—rvay PR L, 7aY 7 FAVER LTV D RRE A
L. MeREigimd D& & biz, POMSEDIERETT -T2,

VEEHAMIIX 2006 42 10 A 5 AN 23 A £ T, MIZS 54 (W RIT A 46, BANS, BME29, oMk 25) o A

FOIFZE A ED 20 EARLLT T, BIEHE D 70% 03 KFEA,
PRRTTEIX 12 A,



2-3 T —E WA

B OBRIZIX, FTEMFE, AT H— 3= w3 — V% —ICFHli B TR Z 3 L7z,
FDH%, A A E2—RLHAE, V—7a vy T ERT, I=vVOEIRFT 7 ME{ERKL
2o HBIWRKNZ 7 ME, Fev=r FMRE, ELT ) XU R BEHFEAR—YEHITRR
Sh, Bohlza Ay MROBEMTERINCHEBREESEX T, 2R N7 7 M2 FERRE
IR L, NRICET 28Mma1TV., B RU Tl BARAMOAEIZE ST,

R=uVESEZT, MEEZER LN, ERBOT U7 — DI b, B URTT HARAM
Bt #— (CJCC) EBZXGE LT v — N ERAMEICHET LT v 7r— MIEE - £
B2 EnD, HEZIIIRE RN S TR,



<IT—=H avTDME>
HEF:10 A 13 B(K)9:.00~16:30 HZfT:CJCC EZIF—IL—LA, SME :FEMK,CICC TR, Yr—Pvy—28
BE: (1)PCM FiEDEHHAE

- PCM BHEZ R (T2 NN SMEA Z M SO T, PCM FRICEL TEEMRZEERBALT -,
(2) REDHE . M EDIRET

- O OMMRRHBREEHEL. VIL—EV T LIz (TS HR) . BEICEL T, " RE®REHL,
(3)PDM HEEDERL

- B470) PDM O ERICBL TEREIT o1

- B AV TEBHEREL . REDIEZEERL, EL

- JOCIHrEEE L BEOREZICELTEETHERL. BEL . SMBEHERERLL,

TOCx I REDEE
/ N
< R fmBEE > <3AZazH—3ar>
- REZOBEN DR, - 253V EOaAZ A=y —Lav AR ELTLNS,
s IS —IL—LOEMNESN TS, . ERHEFEATETEL,
< KEMEH AN TETLEL,
\ J
7 I
<ERREIOELREE> <x SRRV RT—5>
YR —Tr—DERA TR, - RN DFERAHLLY,
S TEEREERS IV ORI TR, - EVA—OTOE—LAVAF 5, )
4 I
<ZHEH> < RBYTDFA 1N T BE>
- ZEHMLZ L, cBEICBDEEATIILERLIEIDHENHS,
CREICEHOTREERBERAMESNETES, cAVEI—FRXF LM RITTINVS, )

Joo Y FAEBORE

- EZEAEL,

- BREI—R 0LV A—DFKRDOHYAIZET S JICA DFHHEER,
- JICA FHDHIR.

- BUBRITETF 5,

i 3R

<3zaz=HF—av>
- 2O AV OREBAI—REEAT D,
- LI —LaviEEO X,
- LANZEAT S, REGSIEFERICAFIbL—=0F28AT 5, HBRTD2—IVREFRT 5,

Y4 N/ N

<BEREIOEZX>
HEETERAYT S,
IP—O Y —DBHFERNBREEREHEICT 5, FTREIR—Dv—HEZERT 5.




2-4 FHEFAEDOHIFK - BRI

CJCC AMERR T — A & HAGE 2 — ZANAREITIAE S 7DD 2005 4C, ZifEN a— A TR
Hii s A ¥ L& I TIEH CE B2l 2 ICIIR M . CTh 5, Lo THRIOFMAE TIE,
a—ADWEE, MEBEEGLEZ»ERLICHRE L, 72720, AMBERa—XICB L ik, 2005
EEMET A% 740 —T v 7L, EBRICBOTHEN ThOoT=NnER/ELTND, H—27 /%Y
v 7D 4 BBEEHEE T A TOZIE, ST LUV 2 £ TEHLICHE Lz, K TR OEICIX
L3 L Lb 4 ZHRICIRE ST 5 Z EBRETH 5,

1 H—2s8hY v oD 4 BEERHilE T Y

_________ TR BRIERES
DL R EHERN E R AL, E D | AEME BEORA YILT 4«
~)
) IENENTWDEHET 5, —. 720 B, Flig7se & CHl
Business Results
_________ ET D,
DL a FERIATENCREB T 2 LB TE | 2B OEEDHLFETONR
)
. HENWH L E BMEDED | — 7+ —~ L AEBET 5,
Behavior ~
_________ B 2P 5,
DL 9 BTz 7k, Axov, ITEMES | SFAl & FRORME, Blgk, 7
_ BEE LI ATHINE DT | A R L,
Learning -
_________ &R %,
ZMEIZELE > Ta—RAEHL | a—RAETHOMT 7
UL NIEME I EBEROHDa— | — Rk,
Reaction ATHoT=nE D haErHET
)

(R : http://www. elc. or. jp/kaigai/lp5. htm Z&E 2. FHEMTER)

SEIOFETIL, DR TEHLEHETA~DOA a2 —RNEH L h o7, BLE#ET~DA
VA 2—0O L, BARMREFENT R YT ORRICE L TWDD, BRI TICHAR
MR FIEE NN Wo T == AN B D DN EERT DD ol EOZEAE~DA
H B a—ORRZE UEMEITV, ZTOREE L,



10



BI3IE Tuvxzl VOERE
3-1 AFERE
3-1-1 BAfIDOEA

HARFOFANZIFIE T EE Y Tz (F&1E0), UL, 2005 1T JICA TROHIE S v
728, Tuve NEREEENEI I, FRROBANTERY i S uemnol,

#1  BARMOE N BT

JEHE 2003 4F 2004 4£ 2005 4 2006 4F
WHEE= A 387 324 13,915 604
HAZIRIE 12, 491 47, 845 233, 264 91, 386
A RIE 10, 130 3, 086 610 6, 444
i 2% 67 48, 234 22, 828 19, 180
Bl E S B 0 12, 109 25,412 152. 624
Z Dt 17, 452 23 0 0

At 40, 527 111, 621 296, 029 270, 238

HiH) 2005 AFFESERS £ Gl filemaker—menu M ORER LA L AT A5 FIH.

2006 4R FEHH LA

BRI HEFBSR S AT L - T =2 i RORBLEEG LG > AT 22 FIH,

(1) REEROEFHWA
EEOWARTEBYVITON AR o120, REROEWMIES AR—2ARNe ) HD, M
HICED L, MEREOFTRERELN H3Thnicd, 7 —2BINcmdrnes—va
WEE T 2ol b D, FUEEERN T TRVE, REZHEC L THLREROFEY
MNEEL 70 FER L L TREROBDICHONAED T E WD HEE 5 7=, 7238, 2006 4E 12 A
L 2007 4N DICBEOIEANMTOIE FETH 5,

(2) MESOEHESLIEHY— (TaT7 7> ar AT L)
2005 FEFEICEEA ST, 2006 FEEICHEA STz, BUEE TEEOER LSIVUISH 7208, RHEHIE%
AL TURuy,

(3) FEHIHEME

FHHBRRIEEEE 7 v a U RERA LT A U F—Ry N T A TEREMEOFMIHIED 2006 FEIX
IRIE SR noTe, ZTOMRBEEE LT, REIFMZEIC X > THRIEX 722 Skype ZFIH L TA &~
H—2y NIA TEREPMTON, ZEBRSOEBEIIR -T2, FMGMEMENRT 2 TE
PolzB¥ERa LT oY RNRIFE-EETH D,

ZTOM, BROT =A— 3 DVD WAL Y HAINRDo 720, ZIUTHHESFH/EME O RIE

11



IRBIER L7272 T, JICA TEOHIBANRE TIE7ZRW,

3-1=2 AT TRDOEA

(1) v R2—Vx—&AZ v TORE

2004 4F 3 BICB4L S -3 3 8% (Record of Discussions, AR R/D) TRENT-HVARTT
BUNDPBLE T RED T X — "= MIBETTPEEYEEINTWD, —J7, CJCCHELET H & S
NTWDHRZ Yy TDHH, T RIZAM—=F=REESNTHRY, BEOAMBROG2
MoleZ EWMRERTSH 2,

(2) i
Lﬁ%%ﬂmé L7 Kb TW D, 7272 L, 2004 43 AIME Sz rY =7 F R¥a
A MZHD I, BRI AT RNAHTRERED %L, YmAARPFERDY 52
&Kﬁofwéoﬁ/$v7Aﬁ%ﬁ\Lﬁ%\4/&~zy%§ﬁﬂ\iﬁﬁ\%E\ééé
RARMOBED H YME, BUETH HAMMREHEL TWD,

@

!

3-2 IEBN D ERE

PDM Version 0 (/R SAUZIEENRITIEFEM STV 5, 2005 44 AICTESNTOW I AMBERK=
— 2D 12 IS/ o725, ZhE 2004 £4E 4 H 5 JICA R JOGRHRAIOZEIZ L v . AM
B a—A%ma g NMEBRIZESWTERT D2 &Iz Th 5,

3-2-1 AMBR 2 —RADOBE L ZDIEH)
B RYT OHGRRFEAIZE#IST D AMEZBRT 2 2 L2 BIIZa—ANREKE S iz, CJCC D=
— ZDFFBIILL T D@ Y

TR TT OREERLHREREBTNT DI2DDOEFLT L,

GBI ZME L, Bio =—X 82 5,

H AR DARZERE DR ) UNT HARZ D

MNMERa—RAL, a2y MRS T 7 o R —Y L 7 54 AFL 2 3200 L 7= 45 5.
aUYIVT 4 TSN ZE L, BT H == h DR EFRE L EARE 2o TV D,

(1) 2005 L DIEH)

OR—=2 7 A Vi

2005 4E 8 A5 11 AIZHT T, AV AR TOHR, EPRRABEO=— 2R 2 L 2 H
HZ, ¥, BV ANMERB, © YR AHIKR, EBBEER . NGO, &miBgRd. BUBEEI 2 :51 1
VHAEa—LT U — M EELT,

OftEEFa—R
EEEPa— L, BEZFOEEZZETANHFEELLDL LT 57D E R E VR AAF )L

12



DEFE AN E LTV D, FEFTEEOIERZ ZHAEICEBT. 2—2136 SOFH THEK S

NTWBH,
22 2005 FEEREE T o — A HE
. ) ZEAED
BB BRfE B ZaEe | ER | mEkK ]
HEHE O ITIE & FEFHEEERE 2005/12/5~9 12 AN=E
FEEIZR T 2 MEEHE & &A= 2005/12/12~23 E AT 3
% FEH
/MBI DR L RS 2006/1/9~20
180
SERBRR DT AR T 1h &k SEE = e O 15 A 31 A 84.4% | ¥ ¥y &
2006/1/30~2/10 | US Fiv
MM BT 66. 19 J&.
IR FEHRNEG . TS AR OHHEI O
2006/2/13~ 2 /24
Ik OE AR A
FEOFM L OFEF I EERIFE | 2006/ 2/27~3/ 4 ¥E 5 A

2 — A AR L DAMOT o — b & a— ARMKERTORETHTOT o — b &%
fi Lz, 22— 2 RROFHmIE, 4 BRSO 4.0 sl TR 3.3 miidolz, FRiFMICE L T

E#F"ﬁﬂ%@@?‘é?ﬁ?ﬁ)% N
@’%{Il\'f g—A

FATEE o — 23, BHFEREOREHR D,
AL TEY R AR L &H

2.5 gL & HEBAE Y VAL

5 AN HIREE 2 5

LEEEoT,

REHRAD

AR E IS 5 2 & &
AT 522 AMNE L, LT 7T OORH THE S TWD

723 2005 FFEPEAR AR 2 — AR
B i - S &T
T—= BrfkE A ikl | ER | ISEK .
FR/INE SR DR & BES 2005/12/5~9
=T 4T 2005/12/19~23 L& B
EREE M 2005/1/9~13 30US K
=it - 2005/12/29~ | ) —iE —EEZHE 13 A,
20 A 97 A3 60%
2006/1/5 Zllx LRV I SN
Eapc g 2006/1/30~2/10 180
A 2006/2/13~2/24 | US Kb
REZW & AR S 2006/2/27°3/4

:—X@gﬁ{ﬂﬁ : :l‘—‘x/ﬂéﬁg F?g‘ﬂﬁé h (&) n?'ﬁﬂi i:l:i/j 3.4 1%71071_75)
L EARWER & 72 o 72,

M OBIRSS 2.7 4

ERE. BEBOISTEE DR

&t

13

TERIOFEARIC B LT, #




@tIF— U —xX

AR =3, REE¥E, RiE® 7 2 —B3ICEED 20788 RBUNBIRE 2RI, ROk

TEERC B R ARSI B D At R fniE L, BT 5 2 &2 AR HE S v,

#4 2005 FEEEIF—2 ) —X—F&

T BHfE B e = SN

EBERAEEOEN —AAREEORBRLD — 2005/12/9 128 1S Fv
R FIRITIB T D e E 2005/12/24 153 1US kv
HGPESE D E R 2Lt 2006/1/11 R

(7" )N Y) 2

2006/1/13

71

(Yxh)7977)
WY T FUMEZE L EH 2006/ 1/25 84 3US kv
EFRARFHREDIEHEI 7' 0 ¥ = 7 b OB 2006/ 1 /27 32 HEE
FUNEREDEHEB DR A > b 2006/2/4 75 3US kv
H/IMEZEDRRE DRA b 2006/ 2 /17 22 3US R
KEFR—BOT YA A (BprUsslt < J—) 2006/ 2 /22 265 R

Y I F—BINMEERNRIAT oMl RIc L D&, HEIF—2 8 TRERW (Very good) & TR
VY (Good) | 2N 9 EILL EED -, Hiz TEEEASFIEEOINTE 7oy =7 SO & Tk
BEOREDORA > b BEWiHliz & b7,

(2) 2006 4L DIEH)

O FEEEEEfRa—2

2005 AR L [RIERIC . FEFEEOERE BB T T2, IR T T OEERPE SCHHREEF %27
A RAE =D —L L THRICESZ L & LT,

#5 2006 FFEEEEELE T a2 —F
BH Bifke A ER NN SRt
HELERXAT AT T ORI 2006/10/2~10/13
22 A
SRR MEBEEL 2006/10/16~10/27
(FEIREE 3
=T 47, IRTEERS 2006/11/13~11/24 180
20 A BV B
AL OBUR & ATREM: 2006/12/ 4 ~12/15 10 L Us kv
ZiE 19
FE A E A 2007/1/8~1/19
otn,)
HEGEER L O FK

@ {EEHEa—2A

14



2005 AEREE L AIERIC, B ZLICBMTED KO L, ZHUTREE P BHOHAIEHDE TS
MTELEITTHDOTHD,

#6 2006 FEERERE — A —E
et

& B BAfE R = NI Rk

(R DR & BN 2006/10/2—10 BH -
~—HF T 2006/10/16—24 RS AR 1 28 - s0Us
HEPER B 2006/11/13—21 Ao PEMERERE |

ik - AR 2006/12/4—13 20 A EEDEDLHEOR

R o 2006/12/18—26 BARENREHAD = R
EES 2007/1/8—16 &m%g?u~:y7 IO
SEt 2007/1/22—30 S 180US L

BHERE 73— A TIE, ZHAECIEHREN T HREEES NGO 05 H, HLIALDH T 8
ARG ERZW 21T > TV D, £ HBE, B SEORENRIL O SERLAEFEME M 4 325
ToHLEBIZ, AMER T —ADMBEANEZ FEE CHET LI L Th D,

@ 2006 FFEEHBRIE I —

2006 AEFEIX T [BIE X F—%1TD TETH D,

£7 2006 EfEE I F— ) — R

T

Prfe A

E BB 0> 7= 6D DE FART h o347

2006 -7 A 12 H

HINEREDE TR ASA VK — Db OgtE—

2006 /-9 H 16 H

AR DL & FLIZARSE AT D BLR

2006 - 10 H 7 H

AR T FUIMEZER IR L $ D RE Y

2006 410 H 27, 28 A

B R TICBT D MIGREMRM L~ — T ¢ v TR

2006 - 12 H 1 H

HURTT TROFTEFLOVEUEDW —H R YT TOE Y R ARER—

200741 A 27 H

CJCC 1 ARl SRl E X I —

2007 #-2 A 22 H

(3) BUEE CTOEMKIZRRR

2005 AEJEFHEEEHEE T a— A DZH#F L L T —T v S LI A, a—ATHIMMAER L

THTRFELZRBLIETAEN 1T AN (FS8BHR),

15




E51) EHZEA ORI
WRENEREHFOMANS LMD, RETHRHEZ L TRHEMERIL LIz, 3 —ATERFL
FBA%S - RIRMETEERBEN., I—7 T4 0T, AMER. BEHRICEYT 2MBHIRICIL 1=

#8 FHEE¥ED - ABEOZIHAEDOH) N

BEGE | BIET | BIEE | BrEE B TE | £O

A A % BlanEE | T L fit

N 15 A 11 11 6 2 2
ETEZREE LEEIA %) 9. 54.5 18.2 | 18.2

2005 FHE DA

¥

R 2 — ADOZAEICELTUL, 2TREZETLEELZ 10 ADH B 5 AN
RAONDOREREEITT T2, —HOBHZEIRLIETED S B 5 ALRESEELIToT- (F

9ZH),
# O ARERE o — AR AEOH) A
Bk Er [EIE=¥ REREY | REGGE ] Z Dt
A A FE L7z ND# Yifj L
EeEaERE /N 18 A 13 10 5 1 2 2
—#AEE IR 33 16 10 5 5

16




<BE>
BB OMRICTZRBEN DB T SRR OBREDMICHR LAALERZHB L. E7 ) VT DR
[CEAMNEELAREUTORY,

OS Cambodia : IT B&E&tt. &% 2005 FERERE I —XZHEE
O—RTEBLEILEFALT, HRNICABRERITIHLLBICTIR—Dr—~DIER
RETEDZ, RIVIDAMBRIZAITTRL—=V 1A LT,
RETIHERETULMHAT ., £FEFBEFTEADIBREFITDHT TG, MATEEED
EIERENITIEL,

CICC Ma—REERLZEBHE, BRRUNDAY Y RETFB LM >h 5, FiFEOER
DENEVWCLELERATH D,
EREENLEREEY 258, BEHEZORENROLNS, LHALF/NREICES
THENEZOERITHL L,
BERERI—XICK, FETREEGL BEZEZTo>TLHL0MNBMIRE,
TTRBEFEREEME L TREBICHE - TH B ESTZASH.,

KekSeng : Ry FR MLELEE, BEZHXREX
HEMRORVOBRTTROL S LRELXIRA TSI LD 2. RENIENLHEEAL
RETEINESHDEFETHD.

EEHOSER E VS ERHGRBZEIEEL TLVRLY,

FEMHOENEN, AR M ERLTHLREDEMBZELD, REOBEDORALERELIRET

(ALY

FERGAFEELTLEA, REREZEEL TG,

JVC : BEBEBETIE, BEZHMNREE
THEARBET HDT, BEICHESHEXOBEEDFDZLDICHCH, T LTHLZGEETZ LD
[CHRETEINEETHD.
TEDHER LAARERE, BEENRMECHE T, IR AL FOMBLRIFTTINS
=HTH 5,
IR—T9y—DUVEYIECICCHEEREI—RZZHELTLSD,

3-2-2 HAZEa—RADFEE L ZDIEE)
CICCOHARFET—ATIE, WU ARTTORFERLCRMO A ARFEHGHEBE L HE LWL ) a— AR
HEIT->TWVD,

17



(1) 2004 4-F£ DEE)

2004 FEEIL 2 DO HARGEa—ANEmINT- (& 10 =),

1 HAZE DS PIRRE & R SEHHE 217 9
Da—A LB L CHIEFITE DT,

L LTOEASIHIEN,

#£10 2004 HFEHARFEa— A

Z DISHERIT

(= — 2 3, Bl =2 — A
9 fi5 & T Ol

ZiE | f&T | BTHE e bt
a— R4 HAR ek ez =2
" " s | % | me | et ()
HEmzER, = — | 2004/11/17 | B 3X1.5
10 8 80. 0% 28 2.8 $8
=z 1 #E -2005/11/18 h
2005/02/24 | #3%1.5
Hpga—=x 22 22 100. 0% | #9200 K912 $2.5
-2006,/02/28 h

(2) 2005 4 DL E)

2005 4EEIL 8 DD — AN E Sz (F 11 BH),
THIA—=AT, BRI T OMORERIC

BRIZRNE

IO 3 — R b IESHRI

IND D3,

RHEL TV D,

Bk I a3 —2ADETEEEG

[Pk 1) 1% 4 DOHHREZ N T 2 L <AL
XRS5 780,

[RUPP “#Ea— R | (XHARGEZHIK L
RWFELZRRE L, ENLT ) X RFPOHARFR L OFG R T-, [RT VOB ARGE) 135

X, 56% LR L TEWEFTITA
HAZFICL D L, BARGESZ 7 ADGA. HOHRBREOBRKEENHDDONE THLH2D

BIEEREEZIT IR E LN a—REEHEZIToTWNDHEDZ ETH D, %@@@ﬁ@kbf
1. 2004 HEREE I SEHE S LT AR R = — A 1 $IAE &2 PRI

I, BARGET F A M7 A — ViR %

1IToTW5b,
F11 2006 HFEHAGEa— A&
2k ETHE I3 Atk
a— 24 P B IREfE 4K CIES e =3
¥ B4 ~ fr ()
He1aBRe S | 2005/05/05 | M 3X1.5 . TR 6
a—2 (1#k) | -2005/12/01 h Bare L
2005/05/17 | #3X1.5
itk 1 25 14 56. 0% 97 3.9 $8
-2005/11/17 h
RUPP “#4= 2005/12/12 | #3X1.5
50 S - 273 5.5 $7
a—2 -2008/12/12 h
rh it A 2006/01/09 | #3X1.5 ETHR
41 — 62 1.5 $12
o -2006/04/09 h BRia L

18




a— 24 RS R ﬁﬁiﬂ“ﬁa %T%-;ﬁ%ﬁ 5% Sl
" o sx | we | e | )
EfmzERk 2 — | 2006/01/11 | #3X1.5
10 eyl - 34 3.4 $15
29 Wik -2007/2/28 h
B2D =@ | 2006/02/15 | H 3X1.5
) 30 ESy/ies - 194 6.5 $9
HAGE -2009/02/13 h
A R
%aﬁl i 2006/03/01 | M 3x1.5 BT
EHEE T 20 20 - - $15
-2006,/05/31 h R L
EH T T A
FEREEE | 2006/03/04 T
B 1X3h 15 9 - - $8
2—= -2006,/09/09 Barp L

(3) 2006 4L DIEH)
2006 FFEILTFRRO a—AZFEi L T\ 5, £, FieakiE A2 x5 L L2k HRiHE 255
TR -S> TWD,

# 12 2006 - HARGEa— R —H

ik BETHE | s | IhE SRl
a—R4 FEA R %K &1
" " 54 e | % | few ()
2006/05/02
AT IO HAK
. -2006/11/0 | #2X1.5h | 30 FEfii rh - 51 1.7 $10
3B (AmT) ;
] 2006/05/02
HRk A = — .
-2006/08/2 | #3%1.5h 15 — - - - $12
A (fkfoe)
2
2006/05/22
R T -2006/11/2 | M 3X1.5h 25 ESy/ian - 53 2.1 $12
2
N 2006/08/07 24 31 1.3
[EVALS /S SK . ) $50 (42)
-2006/11/2 | # 3X1.5h Ehirh -
a—2 (3%%) . 3 (12.59%)
B 2006/08/09 17 20 1.9 $65(4)
HE 7R R ot IR .
-2006/11/3 | # 3X1.5h Ehirh - (16. 25%
a—2 (2k) . 17 )

2006 4F 12 HITiZ, CJCCIZ X > TH VRIS THIO T DO AARFERE IR ERBRN TN D Z LIk o
720 CJCC 13 H AZEA R O H AR AR EE BHABIHLSICHE E S, BB HRCH RO RESR
T O G R 2T DR B2 R7- LT\ 5,

19



BAEG—RAE2ZH L QWD #E~DOT U r— e LT 2 A, RECHL L TWDH T
LTIk, TETHIE] 25 62. 1%, M2 23 37.9%L 720 MU THEERENZ ENbhoT-,
H oL CJCC TR L7V EIWWZ & 24 TRV 28 94, 8% CEE[RIZ N 5. 2% 72 - 7=,

3-2-3 HHEERIEHE T 1 7 T AOE L ZDIES)
2006 29 H £ T2 66 DA X hEFEL, GFF 1 HABEMRSI LI GIIRERS ), AR
ICBINTEERLCH DA, 2006 4FEED D ITRIBRHE 70 ECREZ BN L TWD, E2A X MIL
TD#Y,
DVD = — : LT ) U XU RFOFAZ KB B AROFE % JEH TR,
BHEZER « BA, 7R YT RO,
AV B —Fy b TATRE  BRED VR T ORAEZA U H—Fy B THO, BASLD
ROT OEFEERN L, BRHEIT T2, B RO TITIIAKEEE A 202D, BARD KN
A =2y NIATRETTEIRNLIZZ bbb 5.
A AASb, 7 A=A SHUEOREIT,
AARSALOFES - BB, IRERT, B0, EE, ks, 2858, Toike L
HAROITHERBIT : OR%Y, DR, €4, ARRE
BB OBk,
HARMNODAZT 4T —%1F N,
Zfth : SCHRFE RO,

2006 FEENDIIR T T 4 TEIEA L TA RV "EET 5L 917k o7-, BlzE, BV OBIC
. ETRACROTART T A TRBHE L, IWHELTCELRT VT 4 T %G E Ling Ry
FEAERNCBE L., EYICET A AILA TS, EIAXN FOY L, AT T 4 THRH
L& TUTHEEZEITL TV D,

Fo. ARV RBERICIZ, BINE~OT U= EERLTEBY, T — MEENGIT, &
DAXY PR UTEWVIEHMIZSETWD Z ERnbnd,

3-2-4 RIS E OB E

U —DIRRIEENE LT, AT 4T DRy NU—JED | CJCC U =7 A hOMERE, T LR
VU —ADFRIT, BV X =B Rr 7 Ly hRETHOIER, ~ VT AT 4 T HM OfER s &
PITOITND, U7 A MEZ A—/ViE, BAGE, #HEETIELGI, ERFEFRINDS,

2006 4FE 9 HRE TIZ, ZH#AETEEDILL 7 8% 55 [BEFEICBHE L7-, —JF. CJCC 230k
DFLHFETHRY EFon=Z 2138\, T LERT VAT CJCC DIFEA I X 7= 2 &% 25 [AldH

12005 FEDORIY b ETe,

> http://www. cjcc. jp/

20



% GELITRNRERE 6 B/, CJCC X, 2005 4B IZ [E 5 Ak Ry O &AL [0genki Desuka] % #2fik
Lz, ZOFEMIL, B RTT TIHBET 2 HARNER -T2 b O TUHFES GIREER 7 ),
Tl a7 oV IFEEBOEEICIRES TV JICA HMAZED b & TRE S 41, CJCC B IKDJAH
DIHIEET CJCCHBOHIO—D>THLHILEN VR T OAARNDIFEFENZ B E LT,

CICCIX, AARMBLDAEZT 4V T —%245FTIHZIFTANTHS BIEREER 8 M), HEAIC
X JICA B AR THEBEIND NGO T A7 L OHEED L LY 7 —22 T ANLTEHY . CJCC IME D
EEE L TZITANTND DT TIEARV,

325 MEE - AT F U AOHE

CJCC NIZKFEZENH Y | FfHkiT A ARESC TR I 2 FH5E. AABAGEREEDFERE R L
23 5000 LA B4 5 PETH D, HBEREE L 7 —2ATHHATE D1F0, A F—F v FHFAT
x5, MEEZFIHT I3, FE2HEZ LI > TCJC DEBICRHVEND L, EEHITFE 13 O
EOICERESNTWA A, 20064 12 A 31 AL TIERE 0% 47 L LTW5,

# 13 Fot—E
TR
18 LA $5.00
FANLT ) R RO A $7. 00
fl KF DA $10. 00
—x
LT ) R RBEOEE ., BEHFEAR—VED $12. 00
k=2
Z D $15. 00
ShELN
HAN $20. 00
Z D $25. 00

MEZOMMABMIZE LT, CJCC REZXMRE LT v/ — M CHW-EZ A, fHK&%HK
BT 553 & TEEME ] NENEh 32%, 27.5%% 507 (EHEZ, £ 14 2R),
FHDOELIWKFETHDZ LMD, FEHOD _I%E%ﬁﬁﬁé%ih%Amgﬂoto
14 KEZEOFHEM

THEE | HH (AR FH Ah=tyh | HEER | H2 | Zofh
ME |55, BA) | (Z2ofh) Bt CD
B RIT N 22 33 5 10 10 8 2
HAN 8 2 3 5 0 0 1
it 30 35 8 15 10 8 3

b HEHD 10% D KFE

21



<3%E HEFICHTIEZE. CCCREZRRELIETU7— MERMLD>
BARICETIEE. 7oAFEOLTIELL,
HARICEMLGEMEZRIATIZLL,
BHAAOEEZR DL LTIELLY,
FARE (AKE. 2E—-HRIRK, 122 —%y FFIAR) AEL.
FERMZER L TIELLY,
LHFEBZRELIZSESD.

MR DA T RF, AT E DA T T U AFTENCESWTER SN TWD, BIEAR
T DAT T ZMEEMTOI, MU 2 FbEHS TN D,

3-3 77U Ny FDEEK
3-3-1 R 1 R TRHRA R~ DAL b, BEEHE., EEEHIELEINS, ] OERIRN

BT O R D FER

1—1 | CJeC o SRR 3 DK D MRS D BIF b, a—2RT RS T ATk
s Sa U RREB SN, EH, B - AR RS A v
: MERE I N,

1—2 ﬁmm@ TVl NIk oTT v arT Iy () THSLRBM S L
| 10 EHOEE RIBZ T BMMER SN,

1-3 | mHEsEhm by s — OMBEREEEE SR T VAL,

1—4 | A EEE CFRIZA P L—H—DUNE TR Y B ST

1—5 | EHIARE | - WIC 2, TuY=s MATABETS TS,
i D B - HEEZEZ (Managing Committee) & REEZEE <> (Steering Committee)
| 7 2 BB S h i,

(1) FHMetERk

2004 4F 3 AICER S N7 m Y =7 b R o A2 F ORISR & BIE ORI OFE T,
JNHREKER « AT F AP LIz vart LTab EFbh, ThEh~x—Y v —
NDEEINTNDZ LR, b0k 7 v a 3% 2 O 2% 9506 LT, MariEimn o &
MHRE (7 RI=AMb—va ) POl LIIR4EEZ2D, 6 DO a LT,
FREF—T7T RS HF—Db &, WHLTHESITHNTWD, A&y Z7HHAPIL 2004 4258
ANz,

T T B —=IR—= RPHMMAS T ~DA o HZ 22— T— 7 Vg v 7O T,

2

kDB R E

TE. ANMERK. BAGE, FABMREE, K, AT T R HEE

8 Rules and Regulations for Cambodian Staff

22



O AR TRV EDIERR b oT-, — . DI 2 —_— N EEMENKRBORFELT
LEEIE. ENENA AR T AR EGEMETHLT —T7 7 RAAL P —ITHFE L, WH DK
LGBy 2 — L LTKRT D E VSRV AT ANREAIN TS, o, EEELE
ASNTWDS, BEERET v RZETHRENPECTNDDIE, AT H—R— h v —

¥ —OMHERPPEICINTELT, v 32—V Yy —PHASTEZETRETE 200D 62N T
LMK &b s,

(2) MHE R

T var7Iy TASIBENEAZHSL L2 10 B0 R L2 RIEZ T T, 3HF%, 6 F%, 104
BB A —DHHRELEETTELHIC, B —2BK, MR MO LU LR, =—
AERE, AR T RO EIGICE L TR EARE LT, B X —DEEICE LT
. OBy —"—ReBHY v 7OFH, @8 FMFIZ L 5EE KK OMSL, @UNAE DR
EEREMOM E, @I1S014001 OHfF, i@ E (RHl OGS - EAEE & Lz,

(3) WHsatm

BIEO L Z A, JICAEMHH7e Y27 & LCORAFEIXEEER SN TWD A, Zike
EHEENAZZDT CJCC & LTOPRITIRE S AL TWRYY, ZAX JICA 76 DOFADS CJCC DT
FHORFEEZEDTNWDLZLEEKBLTWS, BUfE, a—2A7 17T AO%#E, sk B HEH
EOFRERNAN, 7z FRENORKATUS VB L TV AR, 2FEIFZEICE SN TV D,

(4) NBEAdE

7 RI=R M b—F—DISME, 2004 3 A 25 HIZEA SN R/D IRENTZHEY IZEE I N T
W5, 7RI=A ML —F—PNEEIILTHRVOIL, BHRAMB RS> Tz LIk
50

(5) EWIN /2O

Yy NNTEMMICSENBBEINL TS, B2 —o@Effke LT, FHEaS°
(Steering Committee) & IEEZESY (Managing Committee) 3EXE IiL. FEERZTE ST 2005
4L 200645 HIC, EEZREESIT 2005 41 A & 2006 4 3 HICBE SR, REEEZES T,
MAEBSREHE T 1 7T MIAARUEICm S Z &7, BRI T LD 20T & Lo
AVERBY, EO%, IR T ULBEHEO A N AR L2 X 012, MEBSTOHERIL
o —EEII KBRS TVD

ZOft, PR TICBEET DR E LT, TROEANDH D,

S TuVx s NOEAFSHIBEH T 2 FHEARET D, EHEERNOL TRV xS FOEBICOWTHE 25T,
BRI RN HBE R 525, KAZERITEEHFFARN—VERE & AARMEHERE,

O Taves NOBEHFHELZNE, TRVl FOEEBICONWTE=X U v 7 E24T0, FEEEERICHE LK
#55, HRAFBRIITENT ) o _RUREFER S JICA B VR UT BT,

73]
o

Bk

23



LAN DX E @ ¥

ENBAD 7= 12 LAN (Local Area Network) M3iRiE &#u. LAN %3 U7- 15

Aﬁ&&ﬁﬁzéiok&okobﬂb BT —IR—= "D HEE 22— T —F g
v 7T LAN OIFEAOEZFELIER FIEICE L TAY v 7B THOICIEE SN TN &b

Mol

m%-%ﬁﬂmﬁﬁ®%ﬁ-ty&~@ﬂ%ﬂﬁﬂ&w%m AAEE, 7 A—/LiE, HIBD
N7 by RAMERE Tz, BITE, faFIHOEMSAR R E 2 RE LTk Y., 2008 4 1 HIZ
HENPLIESND TETH D,

UbzSsEAT R 1 IE7ny=y METHRFE TITERT 5 RIAZ &M 5725, LU O
SO RD EN D,

T —IN—

k&~ 3—T v —OWEROWREL & BIERE Y v & 2 DRUE

T a ST DA
CJCCHEETHROIER, T H R ORE
7 RI=A FL—&—DE(:

LAN OTERIC X 2158, EH0RHL

3-3-2 ER 2 THERESK. ABEREAR L, AARPNRRICESS EVRATRX VA MyEF
T OE T —RABERBEND, | DEFRIL

BUTOFEE FREE DR
29—1 a—= © 2004 FEE T 3 S D® R — % FEi,
avFrY « 2005 FEPEICNR— R T A LA A FEh,

-+ 2005 FRREIT TEESETa—2 ), REREa—2], 120 I F—2NERS
Nie BNFICET D2 EOFNIL, TEEE 2 —X ] 2% 4 5 A H
2.9 Ko HAGRRE 23— 233.0 45
-+ 2006 FRREIT THEREGE¥EE T2 —2 ), ¥EREa—2) BWBIEI T —%
FEfr,

2—2 Bkt ME¥EFa—2 ] miFice >, ME¥EREa—X) AIFIZ 7 2, BIF—

(29 DEM MERR ST,

- 2005 AFLEICFEHE ST TEEZESE T 22— X ) ORI 2% AEORNIT 4
SRR 3.1 A

- 2005 FFEEICEmE N TRE éaﬂ%XJ@ﬂH B9~ % S AE ORI X
3.4 K, BMORFICEAL TiE2.7

2—3 o — 2

-4ﬂ:20®:—z#%Méh1wéomzfﬁﬁti%~ﬁ%%éh1w
5%,

2—4 ZikAE O

-+ 2005 FEFED Tt a—2) (X156 A, [RERE2—2] O—FEZ#IX
18 A, BHHERBISZEEAIL 33 A,

+ 2005 FEEDOE I S —INF O EFHL 1051 A,

© 2006 AEED TFEEREEPFa—2] 219 A (EH 20 N), {2k a—

WIS LA

FEDTECA D M5,

24




JUTDOIEIE FRAE D ERIRDL

A O—FEEEIE 16 N, BRI AL 116 A,
2—5 | PUBRRER © 2005 FEEDRELE T -2 | OBETATILAMET T A MOV S1366, 19
o AR a— A ] —FEZGEOBETAIZ 13 A, T A MOV RIL 67. 47
Mo
2—6 | ZiAD -+ 2005 AEED DEEHLTa— 2] OZHEAEIC L DG FHIIE 4 A0 R )
Tt 2 P 3.3 M. AGRE a— R OZFHAEIZL HMRETHMIL Y 3.3 A,
< BIF—BIMNEO 97 8%H TR L, el &EIZ,

(1) a—rarFry

TuTx FR¥a AT, FEE¥EEARNRE LRV A ha—A iEEa—R Bl
DY I F—DOFEEEEE L=, 1ZIEFREO 2 — AN STV D, 2005 FI2_—A T 1 il
ENFERISA, BRI RO T VKB ENTWD, ZAEOFHMEIC L2 &, ma—2A
E L HEERNAICE T 53R = — X OFA I L v KV,

(2) #bt

¥ ErPa—x ) & REREa—2] TiX, BB Z L ICHMMMER SN TWS, ZifEIC K
HEHMIIZ X5 & T{EERE a— 2] OZFM OFERICE U THIHNIRVE R E DN RS, 7 4
—IVEE~OFRIZIRENR S 5 E AMBREZ v a v TIEBE 2 TW5,

(3) =—2%
2006 44 Hvo 6 ADR, a—xXk I =0 IR hoTz, 3y hatE DBK
R, 1VFERPET LT OMEEOER, HMBEDOZRRZ: EIZRENR D> 12O BFRIKTH 5,

(4) Z#EOHK

2006 FED TREEEEFT2—R) 1319 AEEEE 1| A FEIo7, HEMFIL, a— A% —fE%
EOIHE LI Z ENSEE OB RN -T2 LT L, 2007 AEEEIZMERE B & EINELA 21
HEDLEDLZEETELTND,

(5) WRBRfE R
HZIZA VA B2 — LIRS, A7 O ENTRI VK o728 OB RSBz, 2006
EEORERLSFE X THBTRETH D,

(6) el Of e

2005 FFEDOT o — MERTIE, SV EN RSz, L L, WEEMEWEE (TE
¥Eha—2 ) © THEEHE]) BH0., 1730 TH GERER) < TEMORR) (2B 50
JENMRNZ Envbhrolz,

25




<% ZHELEDFE>

(1) BF&EHI1—X
RA—N—T =7y FOEBRELEERDE SR ABRBEH T LNERE 1=,
FELVIBROBEZERLTILM S,
BEMNTENDEWI—RATHot=,
ZHELEBIZIBELAEBEIEACT V. ETRIAO—E LTREATAYT—HEEZRELTIE
LUy,

(2) tEREI—X
BERICEDIZEENEZDIRNEL, hVAROTOHEXFIPEREENZ DT, hE
EOFEICEEEBETARE,
EHBAD DM o T2,
BEZTAOICILHEMERESETIZLLY,
BMIELY A —ILEMRE REBREAZEMBL TIZLL,
IFLEvF—yayv) & Tazazyr—vayv] Nehot=,
WERITHEWAICERI OTIEAELC, AL LTIELLY,

T—ANNG ERY | WUEIZRY ©0HDH T L, ZEOWHRENH W L2 SE AT, R 2
T7 07 METREE TISERT 5 RIAZ & HWrd 525, 2006 FEEOFRZ SF 2 THEMR

DEERLRIAI Z T D LERNH D, ORI FTOERBICERTRE TH D,

2005 FEEEITERFRONFICE T D3I A, 21— A RKROFHI L 0 K2 > 7225, 2006 FEEE B[R U
SRA [ Y/ER

B OFIFRUIC BT 2 RIS,

2005 4 FE 2525 AL Ol I FE DM - 7o FHE 0 2006 45 O FEAThfS 5,

3-3-3FE3 TEOBEWEAEHZBNREENSE (FHRLNVEZHNNT), | OB

BT OFERE FRAEE D ERIRTL

3—1 | a—2A C AR T ORFLPRMO BAGBHRBERBE L HA LWL arT s

aLF Y YERk
[k 1) 14 DOFREZ N T VAL EHKT H a2 — AT, OEEIZITR
E =Y NN
RUPP A0 — 2 | [T HAGEZ BHIL L2V ZE K5 & L, RUPP O HAGE
FR & OBLE AR j’t
[RT VD BAARGE] IXEEHRNEICR LT,

- BAR~DH ?Etﬁﬂbu BT BT a— AN 5,

« BAGEHET OB N E < A2 WBURE S F 2T, BAGEHIER T — A2 H A,

3—2 | Hb - RO AGBHEME L i L THEHM DB FEEL TWD,

© ZEEORMmIE. TV 28 75.9%, T5D9 ] 2822.4%, [T\ L& x7-%
HEAEITN R o T,

3—3 | a—A%K -+ 2006 49 HE TIZ, At 13 Da—ARHAINT,

26




BT OFRER FEAZE D FE RO DL
3—4 | ZaAdok | - AFF353 A (2006 429 ABI(E),
3—5 | ABRFER - ETEEBL Tk 1) 72T TEESI TV D, 2005 FFEIX 25 ADHH 14 A
BERE LT,
3—6 | Ziko - [HEIER = — ] TlE, 2—RZ2ZHM L CHEDOBER TN L RoTennd
H AGERE /) WOBERNCR LT TETH 281 AL NIV 284 A0 Tz 281 A72-
77
3—7 | ZED c BT, a—AZEEAD 62, 1%08 TE THFEITHE LTV D], 37, 9%08
it 2 NIy 2EZ TS,

(1) a—RILFUY

2005 FEFEICFANL T ) Xy R A ARGE RN SN 2 &, RIMO AARGESEKME & 5o %
WETDZ BRI T Y MMERESNTND, ERLORIZHD L HIZ, HILEEXNG L L
WZ b, EBENRa TV ETHI L BARBHEEIERICNEAND 2L, AASNDODEF %K
BT L2 FRICBVNTVWS, TRBIETEY =7 b REFa Ay FTREISNEZHEETSH
by BEAOTEAZBEHRL TWVDLDE, IR PT TIIARMBENDRL, BAEZFELTYH
AARGEZ L O BEENRONTNDLTEDTH D,

(2) %

TIRENTNDT ¥R N ERIBH, RRERBRM 72 2 H LD, REOBARGEAARICIE, F8l
bt WA, BEELR EEDHEM BRI TORWIEAR D L CJCCOBMITFFEL
TWNWDEWR D, 20060F9 AT Licsalbaxige e LT v r— Mo kb e, #bax TXuv
EHIWT U7 AR5 % 2 2 T, FREO BRI 2T B & g U T b B~ D% R X R,

(3) =—2%

=—RELETHE I —ADNEAIN TS, 2 —AREITEMEORRICD &L ZAHANKE
WV, T—ARERH—HT, [RUPP FhEa—X] RETRr Yy 77T FOENPRLNZ LIZ—HH»
DIREROFENRE NI, [RIPP FAET—R | IHILEEXGLE LTRY | 40 THRA KD 5
ZHELZNIEND, BOLREO Ry 7T U MIHENLEOBRLH D,

(4) ZwEDEK
O — 2AHDEE X2 DITOM., ZEAEOE LML TV D, EEIGEERIT 3.2 5 & @R A SR
LT\, B0 NESCHEIBICBRARDH D Z &, Bk Ea25FE 2T, M ilAdoss ik
ET HUNEND D,

(5) ML
20054 D [Hfk] ) O TBRTILSZ A D56, 0923 & LTz, T OMEIEE L1355 272008,
KRAFEOUHIE LTI LTV SO TR, Hx 2B s oS H A 20BN LT 5 =
—ATH DI LEMEAD L ME L RN OB LT,

27




(6) =Zi#E0HAGERE

ETHREBR THfk 1) P TEBINTND L, 2 L AAREEE IREICH DZHENS
TN Z EDD | CJCC D HARFE =2 — AL Ko TEGhED HAGERR D EORRE R ELIzDhEH
Wrd 2 DITHEE LV, 2004 RIS L7 THENER A — A OZEEERRLE LT — T
X, KRPEOETANBARFERIIOM EIZo72n o7 L& 27,

(7) SZagEOl R
T — MERN O U TEBADOTHREITmNE VWD GIREE 9IS, 72720, Tk 1)
& TR 2 — 2 TIE, o a—RZHART T ThimE] B ZBEDOEEH D LK

12
AT

<BE  ZHEADOE 2—XOREICEITEERE] >
BEAFFEOT (FHREFI—X. BEOEHOBEAKREE, RUPP FEI—X)
BEZEYT RTILOBARE. BZOHOBARE
BREEHEMEL > LFAT S RTILOBEXREE)
A=V FEZIELTIELL RFILOBREE)
HENADEBROBERAN LD TN H S E KL GRTILOBAREE. RUPP A0 —X)
F—LTVSYIRALBHLEFTEL LKL (P
REBFEEERT S (BEDOOHDOHEAKEE. RUPP E4AI—X)
FEfRMEE #1807 (RUPP &£ I1—X)

PlbEZaSFEXT, ER3ITTe v METRFE TITERIN D RIAHZ L HIKT 5, FEE LT
XL TFTOHEERS S
Ne w770 MRICET 2 BIRE M O E i —,
Fey 770 RRZna—ATiE, BEORIC, AABLFSZLORBESEZH LN EOE
L TH D) 7 E®E HIEEUGE

12 T dfli— 2] TlE, 45.5%, [H#&R 1] TIZ50.0%0 & THIR] &2,

28



3-3-4 R4 TEXRLAVATTEHBIOARR Y U —7 OBEIRE, W mE RO A HfF
REZHE LTEERERmIND, | OERRI

BUTOFEIE TR DRI
4—1 B - Tavxe s NHERLISE, 66 DA X2 hAFEES v (2006 429 A 15 H
[EIEX BIE)
4—2 I S—¢ « & 3 F—1F 2005 FELEIT 1 [E], 2006 ELEEI 2 [BIBRME S A7,
JEE R FE S [A 1 2K
4—3 SINEEK -+ 9,559 A\ (2006 4= 9 A 15 AHIIE, &KV O 2,000 A5Tr)

A—4 | BNEOWLE | - BMEERNGE LET oo — MERICE D &L BNE OMEEITE .

4—5 S B DB

HEEBIWED
RER a8

4—6 CJCC TIEHEX | « AANDLDORXT Y7 —% 11 521 A=,
Niexy RU— | « 2005 4FJEICA U X —F v b T A T34 5 [\ L7z,
785

(1) FZEFhRE

HAROFEHFITEEL LT, 2 AfF>X, 3 AR 5 AZELDH, THEY, 9 AAROEEL
BT, TOAEMICEREA N a2y MIBEL WD, FNE. ETHEIIAZN S D
HOD, AR TT TOFEMMERNSEE L < FEhEREITZ < 2y, REICEL T, mEOSMNE
IMBADHEREAT> TN D,

(2) BIF—LEREE

HARSUbLZBN T 5 I —1F, EEITZD M EHERT L2 LR LN &b b > ThfEE
3£ < 720, 2006 4 2 ] O HARDIAHEGICET 28 I —, 8 J OFURHK O BiTiE R
THEIF—REFTHSH, [3-3-1MHE 1] THRZE I, FERERRTH R T ORI
BITOIREEDERNBHST=Z LD, B RUT UL EFENT D& 2 F—% 2006 4F 9 A Bk
L7z,

(3) ZInE AN

SIMFENENIA X FONFIZE > TRELS B 2%, CJCCHRENLT Ry KFOHMNIZH D
AR VAR T OB 8 5 DIZ, CJCC TA Ry hATHOI TS Z L &2 b2 [
TERRBINHE ] ZOMCEIE T 20 Th 2,

(4) ZINH O

AR FFERERITIE, AR POTREIZEA L CGHELZT 52 L LTND, 7Vﬁ-%F%ﬁ
L U TN OB R B E W &l 2, HREHERCMERIRS L2 BIL T v r— &
kot&:é\WE@%%@%%K%WLK:&@%éﬁyﬁ97kié(MA)ﬂFE%iH
RKOBRIZHER ThoT2) 22T,

29




<% :CICCRANKF. REEXRRELET V77— MERMN B>
(1) HEERRESENAFEATHIHEH
BAROXIE, #&F. HELATL, RETOREEBTEL,
BAETREEZT ABRENTE .
MEOXIL, FEREFMICEALTESRIENTES,
TLEDPENGTIEFEL, BRDOXEPLAARANICERICMN SEBRATE, &,
(2) BREBEZRDLI-OHIZHETSH L
BAANEBARFEEZZIHS
BADRE LR,
BREICEISIERR
BRANDRETAYT—
D14 XK=, %,
(83) Zmfarrb
AR NEEBT DRI, A—ILOEFETEANTEMLTIELLY,
HE=ELHRE,
CICC [THENTRARRTE 2R LZEHEARTH .
HMEZELUNDRR - BREEDIZFE=ES5H88K. F,

(5) vy UV—2¥
ABT 4T —X JICA 1 R T FH ﬁw,ﬂciofﬁbh/fuviab Lo TEZH
RE¥,THD, SRITHR D BRANSOIERAIICE EODOTIERL, MARKEER LA
Nykkbf\7ny:7%w@ﬁwuﬁbﬁm?mii\x&74/7~¢;@ﬁ%@%®_
25, AVE—Fy b TATRECHEL TE. Skype ZFIHTHIZHMAFR THLERFTE 528, =
ST UYDBARELTND,

PLED XS, av AL NTAXRY IBRBBESITWD Z & BINEOREREH N &b,
R4 LIEMINOOH D LT 5, BRI E WVDITHER L TOLS RS ROETH 5,

34 Yuvxs NHEEDERRN
Tuvxr A ' —OFEERREN ONS SR 3 S

HATOFeHE FERE D BRI
1 | \MBRiz—2 | « a—23EIZEY S5 b 5,
D EFHGEE R s U E—R— R EBMA X T Ta—REEELZTEHL TR o708,

CEITEMAFICL D E ZABRRKRE N,
s DURTTHERNZ L ADRH,

2 | HRGEa—AD | « 2—RAIHUEIZFES> TV D,
Rrfge i TE = s WU E == EHMA X o T X a—RAEEXETEDL LT T=208,
72 Bl 2 TE D XD REINIHITOT TV,

30



BT DFERE FRAEE D ERIRTL

- GERRIEAER 11 A, BiHEEAT BIHMEFEO B ARNGEM &) 139 A,

3 | FHAEAREEDSE | - FEFIEICE -S> TV D,
EOEGEINES | « H LA —N— [ NEHM R Y o 7 II TR ST AR EETXAL ST
&M ERfRE D 723, RE S EFITOT D NS %O,

ks B G- - WEBMRE DG AS L DIIZA ZADR y NU— 7B PNEEE,
4 | XX NT A s HAEEFTOTa Y2 MR 4 5 US K,

c BEFTOI R TROZHIFTHKI 4T US R, BARMNE 77 77 3000US
RV (EFIRIRIE. AFHHE, AARTHEA LM 25:<).,

5 | huaxkxEE 2004 4F 12 A M5 2006 4F 9 A £ TOJisRBEIR O A FEIE 12. 7%,
- fnE L a o —Z— AOB@EHEMEV, F1ZE O H BRI 2. 7%,
OB a—Z—ATIFE A DR TR,

6 | CJCC DFBFNEE s T U= MREBEINTE LT, 7 X TO CJCC OFREEITHE S
AL TR,

(1) a—RE7al T AORHGIEE

IERa—A, BAGEa—A, fABMEET D 7T A L PERY Ei SN TW5, R
PRIEEICANT CRE R Z LiE, AU X — = NOREN B OBIHIGEII 20T 28 Th D, &
A=A, I T TLEDHY L Z == MIFEOEFEIIERMTE DL OIZRo720, B L
TIEHEMFIZL D EZARKEY, TV 7 FOKY QW TV ) % & D 5 D3 ik
Thod, PRIFHMOBRICEBE L2V —27 v a v 7T, AMEREZ v a UAMER LTZRED L~UL
DM FEERZME M THA SN (K23 H), FIAE, AMBERA—ADa—A<vx—T v —
THHEH T H == NI, LUV 3 BB 200 9 ETIHBEICERTE TW5, 5% OE
FLL1E3L105 27079352 ThHoD,

X2 HES) L~UL oA AL UE

L~ 1 T o — AFREF

L~UL 2 R E OFHER E « SUE
LUl 3 =k DB

L~UL 4 Z el DR

L~L 5 eS8 o — A Ui

LUl 6 a— 2D EE

LU 7 FE=H VT o NT TR
L~UL 8 AT FFA - ST

L~UL 9 SRR

L~UL 10 P EE | RS

BIMEERTOBINCE LTk, BARERZ v a UIET ) U BARGERIZ 13 U, BllGEAT %2
FHFEIEOOH D, BECBHGERIO NMEBEZ LR DT O EHITTNDHZ & HARGE:
MR — AL D DD RERDIREENHFFTE D, AMEBER T —ADEEIL, BIiGERIX =
— AT X =T ¥ =D 1 NZEEE-TWD, 2770, AMBEMEZ v a > CliBlGEiT&ER T 7
a7 rEEDTNLOT, SBRBMEEMAIEZ 52 ERHIR SN D,

31



FHEBREEE 7 > 2 Tk, BARULEH A D ZENTEDAMMBRELTND Z &, £
KB L NS T 17T AOEBEYT TN D, BIETEMEDON AT T TOANREE LT
A Z RO TWnWd, e =2 NOKYVDOWIM T 2 — /=N EBIHRA X v T NRED LS
P NREZHELS Z LT LWDO T, Ay Z—X— KBRS v TR A X NOREZITI HO
D, BHARNGEROFRIITFEMZIUEES S 2 25720, RS, IR T OEEBAEF L
NIRRT T NEBET OMEN D D, BT, TEEREEOTER A~ OFRAMKES, 22T ¢
VT —OBMEZT BT T HIBMLTHEL I ZERERBILND,

(2) IR T A
YA —OIUAIZE L Cix# 15 0@, SFIIuEE 10 2, 13-3-1 k1) Tih_7=k 9
ICHEENA T 2FEITFE ICB STV D,

F# 15 U —INADNGR AL US KL
2004 4F 2005 4 2006 4F 3
e A=V NN v
L AMERE A 000 9,130.51]  2,871.00|  12,001.51 |
L AAmEoA 1,035.70 | 6,764.90 | 8.041.83| 15842 43
FE A PRAREE = — X 0. 00 8. 00 108. 37 116. 37
MiE% L v 2 VL 0. 00 2, 052. 00 5,273.25 7,325. 25
Bepf L o & VB 0. 00 161. 00 274. 50 434. 50
S8 74— 0. 00 1. 45 920. 90 922. 35
B E =M R AR (22—, 0. 00 1.45 264. 40 265. 85
Fllkll 72 &)
< DA 0. 00 72.95 1, 199. 65 1, 272. 60
it 1,035.70 | 18,192.26 18,953.9 38, 181. 86

M) 7mo=7 NEEL 2006 R139 H & TORE

— . ZHNT I R TR 4 TTUS Rov, BHARMIDK 77.3 5 US RABPEH L TWS, B ¥
—DFENAITIHED 5% b7z 72 <, WXNT U A% KIBIZWET AV ERD D,

(3) huskBE=x

fisk O EOBEIZHNREE 11 O@Y , & ¥ —MEak 23586 LT 1AW 0T, BIED
BB R 2 5l 5 DI M R CiEH 58, B Z—DIAFR L L TBBIRE2 LT 50 ERH 5,
BEESFFIEN a2 Ea— 2 — AL TE, ey=2 hTONTEHTREDRFI SR
TW5, FMEOBBRMEWOIL, HARRREET 0 77 505 6, EFHELKEITHOILTHD

POEEPIZNMERE . AIRIHE . AATHEA L7oHM I35 £97

32



RN TH DY, —J5, LT N RFEOFEAEZ MR L LT AARGE 2 — A%, REOBIKS
ICLDBRETE N2 L b, BIRBERHIC R RHBERRBE LRy, EHEOLY# D 73
OPIRNEE T, MELEM R ETIE, MEOBBIRLUET D,

b, FFEPPUEIZOS>TND ZE0nD, Yry=y FEBEITERIND AR L HKT 5,
LL, Yuv=7 b BRICET b MEHERHNE N F MR O Of=D2id, &
U B == FORE A L E BIHERRT OB R, IS T o ADUEE, fisk BB o LA ST
b5,

3-5 {7 BEEDER RIAH

EALREE - W R T EOMHSGREFLEEICE T2 AMOFRRE ., BA - 0 R Y T EROMA
HifE - HABARMEES T D,

JUTDOIEIE FRAE D ERIRDL

1 | RiEt® 7 % — oG8 WTNOIEES 7r =7 b EORRD | KRR ZAEH T

2 | WURTTERAROESE | D2 EITEHLY,

3 | AT ERARERDAMY
V—AF sy MU — 7 OFHIE

RK7av=r ME, B BEOFERBRIZHTZE#Z2IT>T\Wb, LL, BUTEEI ey
RUANDERIZ LD EZABRKE L RITHEENERSINZE L THL ey =7 k& DR EER
ZAEAT A LIFEE LV, FREEAE AT RE L EZ D

3-6 Ehi 7 v¥ RTRIT BHELEE

(1) =%V 7Dk

FEEZB S LEERERICBVWT, eV s FOEBRAAHERE SN TV, EMFIXEHN
[CHEEE JICAIZIRE LTS, 5%IE, U2 —R— e~ —=Tx —Dh VRO THINE
=RV TOEERERST, 7Vl NOEHEHEZIT-> T ZERROLND,

(2) HF LA X — =D aia=r—val, ATH— = DXy U7 ¢h) Lk
MNMERE 7 > a T, 2005 FFEICHEME L a2 — AR —Vx —ThHDHI VL Z—— L&D
MDaIa=b—valrPREL, DT Z == DX /U7 1 [1] ERHHBLE SR do
720 2006 FEIIAIFEEDOKEESFEZ, Al a=r—va rPdEEIND EEBIZ, HMFE, <
X=X —, BMIRZ > 7O R DOVER, BANBIERG I OB ATz,

Y varBloaa=r—3 g UNHSiThbn TRy, FRIEEN RSN TV RN E LT
RN U—r v a vy P THINE, 7S a COMISEERIRNT LS T O L D) REEN R

ORI, LREO@EY . BRI L RO AM B RON D RN,

33



LTWbZEEBbndn, V—2vay 7 THREINTLLOIC, HBEATV2—Li— D
TEH. LAN OTEHIC X 58I, NEBA—/1 2 25 A (Internal Mailing System) DG, #
Brrsva Atk srFATe s boFE, V7 U —ya AEEOLERREICEoTaa
=r—va UMEESD Z EBRWIFFI D,

(3) B RPTMUMOA—F—2 v

Y E == R 2=V v —DHERIZLDEB N TONGED TN D, AMERESZ v a T
iE, I =2 X =Yy —BEBRDAMERE a2 DH 0 FITH L TIREEZIToTW\5, BHA
v arTiHa— A=V =N, [AFERNROAARGE -] ONLH BT ZREL, FE
FEIZ AT 72 RREt 2RO TV D, MHABMREHEE 7 v a Tk, 2=V v —DAREMHE DR E %
A UL B RIGFBREZ Al L0, K7 v a T~k —Y vy =0t 7 ¥ a v OBREE TN
ML, ZNENOMBICHLYEZED KT, REETIER— Vv —2HDLICKEEFHEE
DIERR SV, AT F o RAE7 2 a Tl —V Y —DEHDORA T T U AGHEEZREL, A
VTFUAMEEETFITLTCND, kDTN, WA —R— DA —F =y IR &
T2,

(4) 7Fvoy=r FXPRH
2005 £EFEIC JICA 7' m Y =7 FPRERMHIRI NI Z L2 RWNT, AARML B RTINS
DIREPFOEN TV D,

B E T BARKRFEREN SR ILOEFE RS Y | Rt/ ik Lz,

34



FHATE  FHMRSR

4-1 FE 5 THE & & DOFHE

4-1-1 4

HRTRHBRFC X, AAROX A VAR T HBGHE & JICA x4 2 7R V7 [EBI S 250 5l o 5 [k &
AELTWDHZ L, HURYT T THARDE] ORZ LML LT CJCC ZLEDTHNLZ &,
CJCC Z LRI Z[EE O N UL R A RET 5 Z & TR AEVOMBRARELTE 22 &b,
AT Yx 7 MIZEWERH D Ll LT,

(1) BRI TBIOBR & D—

T3 AR T BOMIE 2004 - 7 AT, #ric e EE B ERES & L CIUG kRS (Rectangular Strategy)
ERFLIC, ZOWIKIET y NIANFTUAEZHEL S>D, OREORE, @1 7 7%, OR
Mt %= ELEMAIN., OX ¥y U7 g EE ANWERBE, 2FEBLELO VI HDTH
%, RifE7 22— ELEMAMICEL QX Bt ¥ —oiib L &EFHER P EEOFRK
PLELINTEY, ATVnv=l hOAMEBERa—ADFEL —BLTWD, LoT, &Y
Byl NIRRT T BN OEZEEIEICE T D60 L HkT 5,

(2) BHURIPT O=—XTHE
Rt 7 2 —PHBICmT T, AR Y 7 TIRERORHEIED LN TE TS, Lo, EAD
PEFEIAR TGS T, JEMZ I TE 5 &9 REXITVWERITHFELRY, Lo TRE® 7 % —FH
FILFFA » P/ MEZEOIRBL L 7o I EFE DB U & - THEIT L LA7R, CJCC DAMER =
—ANEEZROFRE T/NMERED ) O RELBRTOEIRETH D,

MMERR T — AZEAILA F B a— LIRS, MOBEEBE TIICkX D~ A v N FiE%E
HxTHBY ., BANREICEH L TFEET LGNNI CICC DATHL ED AL "iRdbolz, BAD
JUNTEH R T OBURIZEDE TV X2 T L ERETDHI LITL- T, WOHEEBEKR L
DERUERH SNH E L BT, DR T O=—RERIPETEHHLDEEZ D,

AR TT ORAXKGBEHEOBURIE, Tk LB EDOFEEE N DR, BB O = B ARFEEREND
ARLTWD ZZ &b, TRk L~ D AARGEERS & AARGEZTI ORI E S AL TTWD CJCC
DHARFET—AFBIRO=—XT@#IS L TWD, —F, RIREHICBR SN EL T ) KT
D ARFRCREAEHE L OBAZ T 5L ) a—ABREENTNDH I LS, a—ADFY
PEZEOTND, HARREFEIELTH, IR T AOMTHA~ORLRE L, FEEE
2707 T MIEL DABBIMLTCND I ED, TOZEMEFE W BT 5,

(3) JICA I3kt it & DA

35



JICA WHESMIZKIET 2 5 2O HFSOUE D TH L% - FEERBLIEI L C, JICA IZRME Y
—BRERBREDORMEL 70D A 7 THFABEH L TN D, AT r V=7 FOAMERK=—
ZIXRMBEZ ¥ —BRIZET 2D Th 50T, [ERIFEIMmEE & OFEAVEILE W &HBT 2,
HLRRIT, KT NIRHE - EERIS T CHE— DB /17 r Y =7 FTh D,

—Ji. BREU X —ZDHL D% JICA ODFEIZBNTONDIINLESIT D E W o Ti&mmsd, JICA
AER & AEE 7 CRRHERE & ORI TR b T\ 5, 2 EM O AR « SUERIR 2 IRET 5 &
ST EM e B2 BT AR 2 =2 B EEOBKESCA Y OX ¥ 37 4w LA HE
L7c JICADEAf /17 my =27 M L TGEE SND Z ERZYROPBRHAPMLETH D, K71
T/ NSRBI JICAFEL LTEYRO), BARAE VX —BIROA5 % OEROHBE S5F 2T
HIMrg 2 BN H B,

(4) DVHEOBLED S D24

CJCCIFA v RYTHE, EREIANC TRt ¥ —] Rk 3EENRSN TS, Eitd
£912, 2—RERET DEEIIRFOMORMBEHE L HA LRNE S, B F 2T L0OE
AR, ZAEEORENMEEII TN TS, MEEZFEHICT HITE, FRBEE2IL- TV ¥ —
DEBERDIVERDY, RFEEDPDITESEDRGVEOERFELN TS, WADOHRLE
FLARTHIERG720DT, FREDO LNV ERD D DIIES TIERVN, RKPEZG L L
Friftidg Ok E, MEEFHEEESEEZXB L TREERET D2 LR EBRFTEn TV
NEVEOHE TS, ey =7 NOZYMEEER O L5 BRFWHITHRAEL THRY,

DL b, FRIFHMGEE S 20 59 JICA OFEFE & N —B L Tnad 2 &, 7 uy=7 NEE
WZRE ST AR U T OEFBEE & DN %bewé LMo =—Xb 5 E 2T

HENERINTNDZ EnD, K7E/I7F® RITERE WV &35, LasL, JICA
DHEARYE X =BT D HHNEE SN HAITIE. K7D/:7%@#éﬁ%ﬁ%< OB
5,

4-1-2 B3k

HATEEMERICIL, CJCCDFEEA ML T a7 FHENERTE S LB LT,

(1) Fvy=7 b BFEEDEMRAIAA

3-4 7w/ FARE] THRATZLDIZ, ry=2 MET £ TIZ CJCC DIRHNTHREfM = 2
A EHWTT D, TrY=r FARRICH LT —ORERIREE AT TZRREEO O DR, b
U2 == FOREN M L EBHGEM OB TH D, ZNNHD 2 FHFTa—ART 07T LD
HE 2 TS 5720 TR, AU F == bRBMA Y v T DX v 0T 4 [ LD
BWRRREFEMT D LB AARTH D, £z, WXNT  ADUET AT T, Mg B@=R o m

07y RA AT AOHEE, B - PESRIRBL, R - AP, ks X —BAsE. IO NGO L o &
VN e Gy B i E I

36



E& CJCC RRBOMMALETH D, PHFHER OV —2 > 2 v 7T, TRY=s METHET
I BHE 900 [T 2 LA AN,

(2) RN T Bz b BEOERIZ DR D)
Tyl FAETH L F —OF RIS & FEE SRR ORAE A BT HI12IX, JAmE 7 v
2y, RMEE - AT FTURAEZ 2V a VORMBAAIRTHD, V—2 2 ay 7T, L#HEO
EO®W%ELT@th5’k6A%ﬁﬁ%ﬂtoﬂii%%y?fyzmﬁﬁéﬁﬁ%Pw
IZREET D & L b, BIERE AR E Lo, FEZ BT PDM OUUED &G S fuiuid, PDM B
ERE 7Y =7 NAEOMOn Yy 71 3k#ET D,

PLE, AE PM BIEREZER LT=Z LICL - C, Yuv=7 hoFGMEREE-T, 72720, &
D= N= ERBIMIA Y T DX v N T g b NNT o ADYER S EERREA R
DT Y =7 MO T D O RAICKRET A LER D D, B, BRMEOERIZE
B RIFT L9 RANBEE AL TRy, BRI TR0 T v Y7 MREEO IR D
97z x| AR LEELZESOW. EEANOB bR ST D

4-1-3 it

HRFHI ORI, MBEO HAL > & — DA D v R 27 EROEHHED U Y — 2 %1% AT
B2 L CERILASEIND LRI LT, 7o, EBESHIER OW 1 &85 = L THR 7 A ATE =
—AOWESIIECE D L LT,

(1) HMFEOIRE

MMBRA—ZIZE LT, R EREM ESEL LA, a2 FERKIC

KOS H 7 ey s e LTard g v hatIcEB R SNz, 2005 £ & 2006 4F
EOMIZa—A08 I —NEM S W AR E TR, 4%ITEAMMEELS 75 L9
RLIRVBUETH D, NS OFMAE S EBEROCE SO TIRE SN TEY . ZEME0m
EREIREEND, B, A F =Xy b IA TREAHY T LEMEMELR ENTERBRY IRE S
NIRRT, Tay =7 NORROERICH B H 2% Z LIiTkhoT,

(2) oty

A AR OB 513, REEOKELSIMNI T EB Y 1T, [3-1 ADERE ) Tilk~<7= L 512,
RENTEL TN ENE, B —2B~DALRZEH L THWICKET 50 TIER VD
L DIBEMHEEITE 2 PEX T D,

(3) WU Z—r—h, B#IZZ v 7 DORE

R/D @ ANNEX (TRENTZ, DU RPTHEMFICL > TREBSNDAZ DT Z—_— bk Z—ICk
STEHINDBMAZ v T7OHRT, TRI=ZA M —F—PEEIN TR, 7oy |
HEO®%L, 7o =r FOBNEBEOHKPEELRDZ 0D, TRI=ZAML—F—

37



FRAICEHEL, AL LI FEETH LT, B —EHED ) UNTEHIZOTHRE
72 R/D TlE, 7TRI=A ML —F—%2 0 Z— = e LTH VRV TENRREHTHDT
372K, By —PEHATLHZ L L LR, SEOFREHMEOERIC, 7 RI=X ML —&—[Ih
T BE—=NX—= N LTAHYRTTENPBELTEHTAZENEE LW IR o7,
HNRBIEOMRIZT T, 7 RI=A L —F—DRETEETHDLIZ 0D, BURTTHE
RN ZERNCTERT 5 Z L 133 &l 5,

(4) AFHHE

BIRER12 DO XD ICBUEE TTADRKRIHEIIRIE SN BIME~A L Ea—% LIcL 2 A,
HHEIZEB OBITICRPERNLE D TH -T2 VI FEBILK — T, AEREBNTIER -7
EWVWSTERTT 4 TGS BT,

(5) Zofth
[3-3-1 51 TRk 912, LANDIEHANRF4572 DT, LAN O~ == 7 /L OERS k
L—=V 7 %EE LT, LANDIERHZRUET 5 Z LI X > TEBOMRILEK D MLENH 5,

ULEDX 52, DREEZSETLIR-IIELDH D LV 2D, FREHMEOBRIZEHfG S tho A
T Z—OFMIOERC, AT EHRN L EREEO Y Y — ZADOEITERBE STV,
B, B —o@MIZBE L T, KRBT ROBEREMERECTR, 7uy=7 FOMR
BRI R & 7058 % KIT T X 9 R TIE 22,

4-1-4 A 37 b

FATRHGOBRIZIL, CJCC ORFRR 72 38 E O MR 238 S i, BB ITER S h D Lf
WrLiz, AAGEa—AZBLTIE, B RYT ORRBEBEREDH EIZORBL Lol v
N7 R EEL TV,

(1) kAL BEEOEER
[3-5 FATEEE)] CTiR_7=-@Y, uyx7 NE LB L OB EMERTE,

(2) ENLT ) R RFEADA 87 B

CJCC IXENLT ) U _RURFDF v /R ARINLE L, FAEFKEFERER E CJCC OfiskiZT 7 & A
T& 5, MABRMEERHEO A X MNIKRFOFEEZNGLE L0 LH Y < OFERBIN
LTW5, CJICCTHUARYT EARDOHDORERMBK LD Z &T, RKERI AR TICBITSHH
IRA~DZEH (Gateway) EWoTrA A=V BN THIEHTX D,

RFOARFZROFPAIT, 2B I 22X, CJCC DHEFBEORELME > T, MiRT 52N TE

éo%%\Hﬁ?ﬂ&UW®HK%3%X&®%®%ﬁﬁ@%¢ﬂﬁ\k?«@%yﬂﬁ%ii
DRENWEDIZ72 D, —F., KRFPITITBE, B&F - BV ABEEOFEILR VD, BERIZ

38



FTEHFEEZT>TVDIRFTH D, KPS « B VR ABBOFEA R Sz BICid, cJoc
@Aﬁﬁﬁﬂ—xkﬁﬁbfﬁ%®ﬁﬁ%ﬁoﬁk\%ﬁﬁ@%#ﬁ%?%éo

(3) £z A o327 b

LRI H AGEHIT R R 2 — A 2 BT 2 2 L1k - C, FHARMBIC L HD LI RO T4
RO HARGEHE LV O ERFEBT 5, 2004 4R O B AGEHEIZK 2 — A DET A8, #HRT
W%i<ﬁbﬁfwéﬁﬂirﬁh@®ﬁﬁ | B A= LEEICEIRR LT\ 5, BHERMER T
X, RV T ORAGE LoTHWETH D, AMMBERI—RIZEAL TS, MoOBEKE L
DOFHEIR ENFEBTIIE, ZDO ) INTRD RO T RBRNERD L\ otaf 37 MREIES
N5,

Uk Xo1z, XFay=l hOEDA X7 MIFRIENEN, BEDO L ZAEDA /37 b
DOFAEIL TR STV,

4-1-5 B MR EME

FREHMIEOBRIZIX, vy =7 POEMEETH L ENLT ) R RPIIER 2 BN LT =2 —
REBERR L TNDHDT, CJCCDOVAT AL MIEAT L L2 TRIL T\ e, F7o, Zikt
RBME AT 22 L b, MG TO B SRRV &3 L7,

(1) #fkm o H LR

CJCC DAAMEIAHNIIMESZ L, BRI — AV HBECEAINTWS, B E L O3ERE R AR E
BERE . WNIEME, Ay F == BIAY v 7 OMIRBEIE L0 THD, 7 R
=AM L—&—OERED ASRBEIEICR DR, AT, RERTOLT Vv ar 7o &R
BEEBSOARER AT T b3 2 8 L AIRBEOMMAICHT CTEETH D,

3-4 7Ymy=7 FNEKE] Tk X oz, BHGEEMOER, v o #— 13— FOBHA X > 7
DX /XU T a4MENTeY 27 NOASREEBMHICEEL 525, X1 ORES] L)L ORI 7HE
TV DT H—R= TR =T =N LU 15 10 ETITAD L OITRD T ENRD
HiLD, FHEFMHEE 7 7 7 Z M LTI, ERBANRFE LW T v 7T WS 2 a5
VERD D, X, EEEEOEF NGB A K L) . A¥T 4 YT —OBMFIZT 1
TILIBMLTHE LoD THIEREREBEILND,

(2) WEmToH L3R

3—4 ZFuv=z/ FAE] THRNREZEIIC, 7oV MREIIRIEICEERAZ EEY | B
B2 BB RIEICIREZ 2 TV D, . PHIZRMEFBAZREL., e =7 M
TTHEE, 2012 FNCEDOREDINAZHERT XERONERET DLEPH DL, ZL T, £
DM EFHEIZE SO THHEBNAZ D 5 R& Th 5, TN RMEHBEONMADOR T, B

T BT B O AS RIA LD DA 2012 4FEHTH 5,

39



—DEMTFTRLRETIVLELRD S, BRAIZ, SEIPDMORELICEY, Yry=7 METE
FTIC, FENAOHB A2 —EERE T 1I5% 2 AEE L,

CJCC 78 & DOFLFE MBI 72 F ST EME A TR L 722 T AUE WD 22 D O D HSHHE TIE 72 & o 7o i
Hdh D, CJICCZE THADH] ORZHHEE LT, HARDHS & SUBICH T 2 EfRZTRD 5720
DRk & U THARNSHRZ T 2 XE 0, e Mo 17e =7 bo X512
W ZED, BREEEZRDDZREROPBLT LA TIIR, 5%OBAE XY —0dh
D FIZ R o T, CJCC TR AL D MBI 72 B IR IBIEO B A W R D,

(3) Zofh

B —DORIBIIEHL T, AT FUAIR—=VU XY =B AT T AFHHEZRE L, FHEIZED
WCASTF U APMTOIT WD, BS5ERE 1 B2 bbby, B IERIEZILE
THEI AT F U A LORBEITRA L TV, A% OFREE LT BRI R L
WDIZARXT NR=Y ZHFR L TN D E W ETH D, MA T, BEIC o TR L 72 5 skl
EEOHERLIRETH 5,

LIED X912, FRGRHEROME & R0 . MBI A REEICGREZ A TWD, HILERE
PEDHECRIZINT T, RV 07 ny =7 MIRPIZEBW TR BLETH D,

4-2

4-2-1 REHIE

Ta vz s MR 2 T, B X —O/MBESNLD B Y | ISEVSEHERE D T T D, A
MBEH = —A L BARFEa—RAEH B, ZEOWRE b &, MAHRRET 7 72 AT
%L DAY M EFER L, BINEOMEELE, EHREHLIERICRD L L I, MERHEK
flisho2d 5, MiskD A T F o ATFEIZES W TEMRIZER S 1TV 5,

JICA OFHEF E & ) AR YT OEZEFEF B OFMEICAI L TS Z L, B =—Xb5F 2
THEENEMSNTND Z ENLEYEETEV, AIMELBETIIENLDOD, T F—r3—
FEBIHIA 2 o T DX ¥ R0 T A b, BIHGERT OB, EE IS OBE L W o T E~OIRY
MBNMETH D, SFRMEICE L TE, v g o MBI X 5 BPAZEIRE OF] A 2 1E T
D& MO ARE S H =D AR T EHNRIEBEEE O Y Y — A2 ENT 5 2 L Tl
T&5, A7 MZELTUE, EOA 7 NZETRIENDLDN, ADA X7 MITHIESH
TRV, BIFEMEICE LT, FRICHBEICREDR Y . HRBLETH D,

P bz5FEZ T, PEFHMER X, e Y=2 MIEFICER SN, ey MR TR
Tuy 7 FEENERISND RIAKR BT S, LoaL, TRt ki eif@bd o, BRall”
nYxl N LTHRIST D2 EEIRET D,

YR =YX — DR E ERRE T B 2 ZHONT, BRERICOLEENRRE LTV,

40



7 varloala=r—va P REL TS,
BRI R E S TVRYY,

N B —=N—= N EBHA L T DX X N T ¢ [A] ERREIIHLETH D,
BLHIGEAN OMECR S EE L U,

FHENZ A~ o 2 =2 BEOMOPMERTH 5,

4-2-2 PRE - AERER
AK7a Yz MIENLT ) R RF2FEREREE U, aIIFRRF ORI @ RH S 7z,
[4-1-4 A4 2% b THRREZX I, AT P2l MIENLT ) R RBIZEDA 237 b
ZH 29 %, CJCCIZE »TE, REOHAFEROZ =7y Mg LBEELRWE O BAFED = —2R
ERATT DLW HilfIN DL =T, FTRO LI AV v RBRHIFFTE D,
CJCC DA BEREE T 10 7T AA~DFEAEDSINNHIAD D,
RFOEFEENE 2 Z2< O ARFEZMPER IND Z R TPRINDS 2D, CJCC DHAARK
FEHM AR RGEE X E OEE 2 K PO ARTFRICED Z L1272 b, Lo, CJCC TRZFHEAN
ZIX U ET D AARGEHATO BARGERR O L& X510 OWHEZ £l 3 578 &, #iiz7e=
—XH RIAD D,

—J . NSRRI, R @g¥L®$Kﬁ&< CICCODANM B Z—A L RF L
DOHFNFITZS D L Z A7, BRUE - B8 PR TN S VT2 FRITIE, CJCC 2B K~ FEhN
JRiE. CJCC OIIHIERT B R IZ AT 72 K5 & i #&kﬁt@%%ﬂwbé

PLED L ST, EXLT 7 o _URFEEOWHNBEBEHET 22 LN TENIE, REOFEILT T 1
x MR ~OEEER L 0B,

PR & LCiX, DoAY T ~ENT 2 BREEHOMONEFACTHLZ BTN, B
RAEENDIRNZD, AAEZEGLTH, BBIC SR DT TRy, £, AMBER=—
Alx, EEFEREGEREOUELZBEL, BREXE~OBRKEEZ B E LTIV RV, AR
EREDEHDPEZR2NOTHNIE, BARREZZELLS LWV =—AREPT 52 L0HY
9%, FMEMfEE 0 7T ML TE, 13470y A TikRizeBY, BRe¥E
ﬁ9ﬁ<\E%%A§ﬁ@%nfwékw\ﬁ%@%@#ﬁ%fi&wo

41



42



HHEE SROFHE

5-1 2ET PDM
B ORI, U—2 v a v 7 EBE L. PDM OWEEEA1T-7-, BT PDM ORIESIZLLT
DB,

JRRIRE), EE, A T AONESIT B TR,

—EOTEBNED, EEROBURIZAIL TWHhgu,

RS —EBE D) TIE22 W, Bl B EEORERII T 2 Y =7 FOFAITE L TL L3
BT OZRRICKTT 27 v Y 7 NOFHEEBIITE o, o EMERRIBENZ <,
Ty b LT EBEETREPDEEI T,

J—27vay 7T, B a T L2 PN EoEE A RET & &bz, R LLVOREIEEE
EL7, 20k, 2k Tr7ay=y FEIELE I HEOEZEE L (HEROSE, &1
~ULOFREEIZE LIRS R 13 2/,), 4%1E. ZOPMEE 12 AICHER TESNTND
FPRELEBERICHEY ., AKRBER/A L VST T a R ERLZ L LD,

5-2 5
FEGORS B E 2, BER L L CUTFOREET ).

(1) E#EE A

OEBRE 7 7' 2 DB

B —OEBRRETm R ALY Z == PR RV — OB EHEREBARICL, e
Y FEMBREBTTHETIRETHD, U A — = w32 —T vy —DOEE L HERICE L
T BT F == v R =Dy —NREEERT NS LB D, HOOKE LHERE ZL
LT liE, TuY=s FOANEREDOBREN L BN TH D,

@~ + YA h oL
Fa Y=y bORHEHE, FETHERET X Th b, CJCC 2RO L & blo, &a—
ADMEFE AR TH D, FEREDEDICBERAZARFA N2 5, FHEOWEIE 25
NBRE Th b, [RBREEN 2 — %) TEBHESEERT BRI, BT 50 b £ Th 5,

@FENIHE D

7uYx 7 NOBENFEBEOHRDOTZOIZ, hU o H—/X—=KEBMAZ v TDF v /3T T 1]
ERRAIRTHD, V—7 v a vy TORICBHRNTHE~OEERH o728, Zivbh AP THIT
FETIIEFHBREEZRET D EDAREBEZ D,

Bl LT, v A7 uY 7 NET 4 ADEH, F—FR—ADMEMR Y, M2 T, TRENOMESEToH
PIVEZ 800 5 72 D DFHE R Z T 720 8 0 ) ER Do T2,

43



@CJCC DFFHRAR DHERE

kDT rvarTT s () ONEZHERR L. BREMOGEZHELILENH D, 4El, PDM
DEREZRE LI &b, A7av=2 M 2009 FIZHET SR ERET 7 a7 Iy
(R) DBEMELHR T & TH D,

(2) JEBhHE

DAL T 4T —DiEH

FHAFEAEEREEORBEOT- DI, BAULEHFI TE 5 AM ORI KTV, Ry
T DIER- N OBR S BT 2 Z L ITHFREFTE VDT, 4DV YV —2ADIEREZHRFT & T
BD, FIZIZAZT 47 —I%, BUE, AARUOHRLEICEDLED LW leZ MR b D Th D03,
ABT 4T —DOBMFIZHROAERLIULERFEIT L TH B 9 7e EFH A MEEFED A X b
ELTHBMICIER T2 2L b TE 5, FREC, TEEBADOZLVERHEENG Y VY —A =
TS 2 E b REHIET D, ZHUIAM BT — AL CHLIAETH 5,

@t v & —2 BN AT 7B $A

SEDT—r v ay T, el NABEOHTLRBEEL LT B —DaBE2 T ny el
& THFETIZ 900 ETHRT ) 2252t L Lz, BUEETOE Z A, 2B FHEN@E Y 1
ZTWRWB, RERBEPEIN L2V ONRREZSHT L. ST E SIS R EZEA L6
En, MEEDOBELLT —H T, MEETHLA NV ML, 282857526
ETHD,

@ESLT ) K L DR

REENFRGT « R ABBEO A 2 8% LIZBRICIE, DA X LT v 7% CJOC RS 5 Z &
MBZDHND, ZIUIMMOKRF L OBEICEH L CHRETH D, B RIT ORFE - V% A
HEEEROFMAT & OF v NU—7 BDEFETHIE, & ¥ —OBHHGEM ORI L 27N D,

BRI T OARBHBEOL~IVT v FAZmiF T, E 7 o _RFOBARFR LT 52
EREMTHD, BlZIE, oA T OBEREHNSEZRICEET LR EREZOLND,

@7 v Y=y oM R

IuYxl FOIEBORNLT ) XN TIThiL T D, AMEBER=Z—ADE I —0HF
#HiiTobME, HARGEa—AOHGERTTCO IS, FH IR ERZE O M T R 2 EBLT R,
TVl DAY FOTLRBHIFFTE S, HEIMEEREEO T RAOBRIC, #5 TE
) LW 2 HFHEMENM IR B O35 b v, SR e B E S AIRRIC /2 D,

44



5-3 Z I
RKI7av =l NORBRE ST 2T, BEEZH~OEHINILLFo@y ,

OB EFEOBROLE] & HERR OB fEAL:

K7y =r NI, B 7wy =7 ho—FRarhrg s bttt EBEREES L Lo
o, WORZHEMED T n Y 27 FThDH, PIFEETHD 2005 (FEIX, e =7 FREITOER
BRETREANR, ala=br—rvalrREbboURIELLE, 4% b7 r Y =7 FOFELD
=0z, Bl 17 ey =7 FO¥EBETITEDONDL THA O, TORRIZIE, arrx s
cb7mayeZ MARIKO—BTHDH I EEMRA LD, BERE T vt 220 OB 5 Bk
IZT D ENEETHD,

@Qtrvarloal a=r—va At

ARt Z—TClk, Bk X 9128& 7 v a U OIMNEERTEV, LovL, CJCC BB L7 & 51T,
By variloala=r—ra e EREGEEETHD, Al a=sr—varhwrsvar
MIOERE R T2 T2 RAT AT TIIORMNDZELHY 95, MOAKRE X —IZBW
Th, B7varfloalia=r—rva rfadtazEmlic7ny =7 MEHS D 27
NoHR&Thd,

45



10

11

12

Bl & B B

PDM, PO

M/M

CJCC AHHE AL

R Y v K

Record of Exchange Program Activities

Publicity of CJCC Activities

OGENKIDESUKA BROADCASTING SCHEDULE

ABT 4T —Z N

R AR DT e

Record of Income of Each Activities at CJCC

Facilities Utilization Record

C/P WHESZ N



Tentative Project Design Matrix (PDM) for Cambodia-Japan Cooperation Center

AR

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal:

To enhance consistent human resources
development to promote market economy and
to further strengthen the mutual understanding
and cooperation between Cambodia and Japan.

1) Scale of activity of the private sector

2) Scale of business transaction between
Cambodia and Japan

3) Scale of human resource networks between
Cambodia and Japan

- Survey
- Various reports

Project Purpose:

To establish a management system and a
framework of CJCC.

1) Sustainable implementation of human resource
development course.

2) Sustainable implementation of Japanese
language course.

3) Sustainable implementation of exchange
program and continuous involvement of
counterparts of both countries.

4) Balance between income and expenditure.
5) Facility utilization level.

6) Awareness of CJCC among Cambodian and
Japanese people.

- Survey

- Monitoring reports

- Record of visitors, exit
survey

- Result of examinations
- Questionnaire to the
participants

- Record of facility
operation, observation

- Ministries and agencies
of Cambodian government
continue their support to
CJccC.

Output:

1. Management, planning and operation
system

To establish efficient and effective
management, planning and operation system of
CJCC.

1-1 Organizational structure of CJCC
1-2 Implementation strategy of CJCC
1-3 Financial plan

1-4 Arrangement of personnel

1-5 Regular meetings

- Organization chart

- 6months progress report
- Financial records

- Monitoring report

- Record of Meetings

-Necessary budget for
CJCC secured by MOEYS
and RUPP

- Members of steering
committee and managing
committee will continue
their support.

2. Human Resource Development Course

To provide some training courses on market
economy, public management skill and
Japanese-style management.

2-1 Contents of courses (curriculum)
2-2 Course materials

2-3 Number of courses

2-4 Number of participants

2-5 Result of examinations

2-6 Degree of participant's satisfaction

- Activity records

- Examinations at the end
of the course to check their
level of understanding

- Questionnaire at the end
of the course.

- Conduct a survey

- Japanese company and
Japanese people who live
in Cambodia continue
their support to CJCC.

3. Japanese Language course

To provide high-quality Japanese language
education (intermediate level).

3-1 Contents of courses (curriculum)

3-2 Course materials

3-3 Number of courses

3-4 Number of participants

3-5 Result of examinations

3-6 Japanese language proficiency of participants
3-7 Degree of participant's satisfaction

- Activity records

- Examinations at the end
of the course to check their
level of understanding

- Questionnaire at the end
of the course.

- Conduct a survey

4. Exchange Program

To provide exchange activities to contribute to
human resources and information networks
between Cambodia and Japan.

4-1 Number of exchange programs.

4-2 Number of seminars and exhibitions

4-3 Number of participants

4-4 Degree of participant's satisfaction

4-5 Number of requests and inquiries from outside
4-6 Number of networks facilitated in CJCC

- Activity Records

- Questionnaire to
participants

- Survey

- Monitoring reports
- Record of facility
operation




Narrative Summary

Input:

Important Assumptions

Activities:

1. Management,planning and operation
system

1-1 To make and implement a personnel
management plan of CJCC.

1-2 To make and implement the operational
and financial plans for CIJCC's activities.

1-3 To arrange Steering Committee as planned.

1-4 To hold Managing Committee as planned
and when needed.

1-5 To hold CJCC staff meetings regularly.
1-6 To recruit staff and lecturers

1-7 To advertise CICC

1-8 To manage, monitor and evaluate the
Project.

2. Human Resource Development Course

2-1 To prepare an implementation plan.

2-2 To prepare plan to recruit staff and
lecturers.

2-3 To implement HRD course.

2-4 To establish the network of related
government organizations to mobilize human
resources for lecturers.

2-5 To monitor and evaluate the course.

3. Japanese Language Course

3-1 To prepare an implementation plan.

3-2 To prepare plan to recruit staff and
lecturers

3-3 To implement Japanese language courses
(intermediate level)

3-4 To monitor and evaluate the course.

4. Exchange Program

4-1 To conduct a study and form a detailed
plan.

4-2 To prepare plans to recruit staff and
lecturers

4-3 To implement Exchange Programs.

4-4 To establish and develop information
systems between Cambodia and Japan.

4-5 To facilitate the establishment of human
resources networks in CJCC.

4-6 To follow up human resources networks
facilitated in CJCC.

4-7 To monitor and evaluate the program.

(By Japanese resource)

<Experts>

1) Long-Term Experts

- Chief Advisor

- Project Coordinator

- Expert on Human resource development course
- Expert on Japanese language course

- Expert on Exchange program

2) Short-Term Experts (lecturers or advisors)

<Training in Japan>
1) For CJCC director, managers and staff.
2) For participants of each course.

<Expenses>

- Staff recruited by CJCC from outside of the
universities.

- Travel allowance for regular staff.

- Translations of materials

- Print and binding of text books.

- Advertisement

- International telephone and fax expenses,
international postage.

<Equipments/Materials>

(By Cambodian resourse)

<Managing Staff>

- Director

- Course manager of
Human resource
development course

- Course manager of
Japanese language course
- Course manager of
Exchange program

- General administration
staff

<General administrative
expenses to run and
maintain the Center>

- Payroll of staff assigned
by the universities.

- Fee for Cambodian
lectures

- Rent of space outside of
CJccC.

- Local Telephone and fax
expenses , local postage.
- Internet connection

- Stationary

- Furniture

- Remuneration for
committee / ceremony
participants.

- Public utility charges.

- Facility maintenance.

- Equipment maintenance.

Steering Committee will
be held as planned.

Preconditions:

Center building shall be
constructed by the Japan's
grant aid as planned.




Tentative Plan of Operation (TPO)

JPFY2004 JPFY2005 JPFY2006 JPFY2007 JPFY2008 Responsible person in
Yearl Year2 Year3 Yeard Year5 ro'zct team P
LulmivitToulmovirTulmovitTulmivitin |||\|vp )
1. Management, planning and operation system
1-1 To make and implement a personnel management T o T I | Director CJCC and Chief
plan of CJCC. Advisor (JICA)
1-2 To make and implement the operational and Director CJCC and Chief
financial plans for CICC's activities. Advisor (JICA)
1-3 To arrange Steering Committee as planned. * * * * * * * * * % |Secretary of State MoEY'S
and Embassy of Japan

1-4 To hold Managing Committee as planned and % K % | % % % % | % *x % % |* % * % |* =*x % = |Rector RUPPandJICA

when needed.

Cambodia office

1-5 To hold CJCC staff meetings regularly.

Director CJCC and Chief
Advisor (JICA)

1-6 To recruit staff and lecturers -ditto-
1-7 To advertise CJCC -ditto-
1-8 To manage, monitor and evaluate the Project. — —_— —_— -ditto-

1. Human Resource Development Course

2-1 To prepare an implementation plan.

Course manager and
respective JICA expert

2-2 To prepare plan to recruit staff and lecturers. -ditto-
2-3 To implement HRD course -ditto-
2-4 To establish the network of related government

organizations to mobilize human resources for -ditto-
lecturers.

2-5 To monitor and evaluate the course. — e — -ditto-

2.Japanese Language Course

3-1 To prepare an implementation plan.

Course manager and
respective JICA expert

3-2 To prepare plan to recruit staff and lecturers -ditto-
3-3 To implement Japanese language courses .

. : -ditto-
(intermediate level)
3-4 To monitor and evaluate the course. | — — -ditto-

3. Exchange Program

4-1 To conduct a study and form a detailed plan.

Course manager and
respective JICA expert

4-2 To prepare plans to recruit staff and lecturers -ditto-
4-3 To implement Exchange Programs. -ditto-
4-4 To establish and develop information systems ditto-
between Cambodia and Japan.

4-5 To facilitate the establishment of human resources ditto-
networks in CJCC.

4-6 To follow up human resources networks facilitated .

; -ditto-
in CJCC.

4-7 To monitor and evaluate the program. | ) — -ditto-

<I: April - June, II: July-Sept., IlI: Oct.-Dec., IV: Jan.-Mar.>
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MINUTES OF MEETING BETWEEN THE JAPANESE
MID-TERM EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE CAMBODIA-JAPAN COOPERATION CENTER PROJECT

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) headed by Mr. Yoshikazn TACHIHARA, visited the Kingdom of Cambodia
(hereinafter referred to as “Cambodia”) from October 9 to 23, 2006, for the purpose of
conducting the evaluation concerning the Japanese Technical Cooperation on the
Cambodia-Japan Cooperation Center Project (hereinafter referred to as “the Project™).

During its stay in Cambodia, the Team had a series of discussions with the
Cambodia-Japan Cooperation Center (hereinafter referred to as “CJCC”) and
exchanged views on the achievement of the Project to fulfill the Record of Discussions
signed on March 25, 2004.

Based on these discussions, the evaluation was jointly conducted and
recommendations were made by the Cambodian and Japanese sides. The evaluation
report including the updated Project Design Matrix 1 (hereinafter referred to as
“Tentative PDM 17, see ANNEX 1) was developed as attached here. The result of the
evaluation will be confirmed by members of the Steering Committee (hereinafter

referred to as “SC”) in December 2006.
Phnom Penh, October 23, 2006

Mr. Yoshikazu TACHIHARA H. E. Prof. Pit Chamnan
Leader, Japanese Mid-term Secretary of State
Evaluation Team, Japan International Ministry of Education, Youth and Sport
Cooperation Agency, Japan Royal Government of Cambodia
The Kingdom of Cambodia
o

S

H. E. Lav Chhiv Eav

Rector

Royal University of Phnom Penh
The Kingdom of Cambodia




EVALUATION REPORT
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1. Outline of the Evaluation
1-1 Purpeoses
The Project was initiated in April 2004 and will be completed by March 2009. The
purposes of the mid-term evaluation were as follows:

1. To review and confirm the achievements and the implementation process of the
Project, as indicated by documents such as the Record of Discussion (R/D) and
the PDM. ‘

2. To evaluate the activities and achievement in terms of five evaluation criteria,
namely relevance, effectiveness, efficiency, impact and sustainability.

3. To clarify issues and countermeasures to resolve them by the time Project is due
to be completed.

4. To discuss revision of the framework of the Project, PDM with its quantitative

criteria.

1-2 Evaluation Criteria

The following five evaluation criteria are applied to the project evaluation.

(1) Relevance: The Project’s relevance is assessed in terms of validity of the Project
Purpose and the Overall Goal in relation to the development policy of the Government
of Cambodia and the needs of the Project beneficiaries.

(2) Effectiveness: Effectiveness is determined based on whether the Project has
actually benefited the target group. It also assesses whether the Project Purpose is
being achieved as expected and whether this is due to the Project’s Outputs.

(3) Efficiency: An assessment of the Project’s efficiency verifies whether the project
used its resources effectively. The relationship between Inputs and Outputs is reviewed.
In essence, this criterion examines whether the Input is commensurate with the degree
to which the Outputs and the Project Purpose have been achieved.

(4) Impact: An assessment of the Project’s impact examines the indirect effects and
extended effects of the Project in the long run. The analysis also extends to the positive
and negative impacts that were not expected when the Project was planned.

(5) Sustainability: The project’s sustainability is assessed by focusing on the Project’s
institutional, financial and technical aspects in an examination of the extent to which

the Project’s achievements have been sustained or extended at this point.

1-3 Methodology

The evaluation was jointly conducted by the Cambodian side which consists of the
Ministry of Education, Youth and Sport (hereinafter referred to as “MoEYS™), Royal
University of Phnom Penh (hereinafter referred to as “RUPP”), and the Japanese side
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which consists of the Embassy of Japan in Cambodia, the JICA Cambodia Office and
the Team. The Project was evaluated based on the PDM for the Project.

1-4 Members of the Joint Evaluation
<Cambodian Side>

(1) H. E. Prof. Pit Chamnan Secretary of State, MOEYS

(2) H. E. Lav Chhiv Eav Rector, RUPP

<Japanese Side>

(3) Mxr. Yoshihiro SAKUDA Second Secretary, Embassy of Japan in Cambodia
(4) Mr. Kazuhiro YONEDA Resident Representative, JICA Cambodia Office

Mid-term Evaluation Team
(5) Mr. Yoshikazu TACHIHARA Team Leader

(6) Mr. Ryuichi IWAMOTO Japanese Language Course Evaluation
(7) Ms. Rei HAMABE Japanese Language Education

(8) Mr. Shingo MORIHATA Evaluation Planning

(9) Mr. Atsushi TOKURA Evaluation Analysis

2. Project Achievement
2-1 Input
<Japanese Side>
- List of Dispatched Japanese experts (ANNEX 2-1)
- List of Counterpart Personnel Training in Japan (ANNEX 2-2)
- List of equipment provided (ANNEX 2-3)
- Operating Cost (ANNEX 2-4)

Inputs have been done nearly as scheduled. However, the budget from JICA for fiscal
year 2005 was cut drastically and some activities were put off. For instance, books for
the library were not purchased as requested and the detection system in the library was
not introduced in 2005. A short-term expert for the exchanging program was not

dispatched as requested.

<Cambodian Side>
- Allocation of CJICC staff (ANNEX 2-5)
- Operating Cost (ANNEX 2-4)

The Cambodian side has borne the necessary operating cost. As described in the
Project Document in March 2004, JICA’s burden sharing such as fees for the
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Cambodian lecturers and Internet connection amounts to more than US$100,000

annually.

2-2 Implementation of Activities
As mentioned before, some activities such as dispatch of the short-term expert and
purchasing books were cancelled because JICA’s input for the Japanese fiscal year

2005 was partially cut.

There was an event worth noting. The opening ceremony of the Center’s building was
held in February 2006 with the attendance of Samdec. Hun Sen, Prime Minister of the
Royal Government of Cambodia, and H.E. Fumiaki Takahashi, Ambassador of Japan.
Dr. Mahathir bin Mohamad, former Prime Minister of Malaysia delivered the special

lecture on the day.

2-3 Achievement of Qutputs
The achievement level of each Output is shown below. The detailed information is

included in the attached Evaluation Grid (ANNEX 3).

Output 1:  To establish efficient and effective management, planning and operation
systems of CJCC.

Indicators: (1) Organizational structure of CJCC
(2) Implementation strategy of CICC
(3) Financial Plan
(4) Personnel arrangement
(5) Regular meeting

The organization structure was introduced as planned and all positions of the Center
are filled as of October 2006 except an administrator who was expected to be hired by
the Center. (see ANNEX 4) “Rules and Regulations for Cambodian Staff” which
stipulate the main duty and responsibility of the staff was introduced in 2004. The
approval sheet for decision making was also introduced. The CJCC’s financial plan
which aims to utilize its income has never been elaborated. Weekly meetings are held
among the Cambodian director, managers and the JICA experts. As a part of the
reporting system, monthly reports of each section are submitted to the Cambodian

director.

The groupware system was introduced in the Center for its operational efficiency
improvement, but it is not fully utilized yet. An operation manual and training are
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necessary as some staff members are not familiar with the system. For the external
users, “Rules and regulations for the use of CJCC facilities and equipment” was
introduced and published in Khmer, Japanese and English. It has been under revision

and is going to be finalized in January 2007.

The Center has opened a library, attracting 20 to 30 visitors per day. Only members of
CJICC are eligible to use the library.

Output2:  To provide training courses on market economy, public management

skills and Japanese-style management.
Indicators: (1) Contents of courses '

(2) Course materials

(3) Number of courses

(4) Number of participants

(5) Results of examinations

(6) Degree of participants’ satisfaction

The planning and operation of the Human Resource Development course (HRD
course) have been outsourced to the consortium of the International Development
Center of Japan and the Japan Economic Research Institute. In Japanese Fiscal Year
2004, 3 seminars were held with 730 participants in total. In 2005, 3 courses and 12
seminars were held with 1,579 participants in total. Under the HRD Course, “the
Intensive Entrepreneurship Course” and “the Cooperate Management Course” were
introduced and several business seminars were held in 2006, with 691 participants in
total as of October 2006 (see ANNEX 5).

In 2005, 15 people took the Intensive Entrepreneurship Course and 11 of them
completed the course. In the Cooperate Management Course, there were 51
participants and 29 of them completed the course. The average test scores of
participants for the Entrepreneurship Course and the Cooperate Management Course
were 66.19 and 67.14, respectively. In both courses, the average level of participant

satisfaction was 3.3 out of 4.

There was reportedly a communication problem between the Japanese experts of the
HRD course and the others in 2005. In 2006, however, communication between them
has improved and division of labor between the Cambodian staff and the Japanese
experts was clarified. The plan for capacity development of the Cambodian staff was
also introduced in the HRD section.



Output 3:  To provide high-quality Japanese language education.

Indicators: (1) Contents of courses
(2) Course materials
(3) Number of courses
(4) Number of participants
(5) Result of examinations
(6) Japanese language proficiency of participants
(7) Degree of participants’ satisfaction

The numbers of courses introduced in 2004 and 2005 were 2 and 8, respectively. In
2006, 5 courses have been introduced so far. The total number of participants in the
newly introduced courses since 2005 is 353. The questionnaire survey showed that all
the respondents were “very satisfied” or “satisfied” with their courses, while 79.3% of
the participants finished the courses (See the ANNEX 6). CJCC will implement the
Japanese Language Proficiency Test for the first time in Cambodia, which has been
conducted worldwide for more than 20 years, in December 2006. |

One of the major issues is that ex-participants in Japanese Language course have little
chance to use their acquired language skills, as Japanese companies have not expanded
their business to Cambodia. To keep up a motivation for learning Japanese, some
measures have been introduced to increase a chance to study in Japan. The Center is
officially recognized by the Japan Student Services Organization as the information
center on Japan for Cambodian students. The Yomiuri Shimbun, Japan’s
largest-circulation daily newspaper, has approached CJCC and asked to provide
lessons for its scholarship students. Thus, the Center has introduced the class for the
scholarship students. In addition, CJCC is planning to organize a Japanese language
training program when twining programs between Cambodian and Japanese

Universities are established.

Output4:  To provide exchange activities to contribute to human resource and
information networks between Cambodia and Japan.

Indicators: (1) Number of exchange programs
(2) Number of seminars and exhibitions
(3) Number of participants
(4) Degree of participants’ satisfaction
(5) Number of requests and inquiries from outside
(6) Number of networks facilitated in CJCC




Since the beginning of the Project, 66 events have been introduced and 9,959 people
have participated in them as of September 15, 2006. In general, the events have been
highly appreciated by the participants. They presented various aspects of not only
Japanese culture but also Cambodian culture. Most of the events were free of charge

(See the ANNEX 7).

The issue is lack of the resource person for Japanese cultural events. Such as tea
ceremony and flower arrangement rely on Japanese volunteers in Phnom Penh and it is
sometimes difficult to find a volunteer who can teach Japanese culture. Therefore,
those events are not carried out regularly and the Japanese style room in the Center is

not fully used.

The Center has carried out public relations activities. The Center has set up the Khmer,
Japanese and English websites and has developed multimedia educational contents of
HRD and Japanese Language courses. The Project hosted the TV program “OGENKI
DESUKA?, which introduces Japanese people in Cambodia (See the ANNEX 8). The
Center also has received several study tours from Japan and introduced CICC

activities to the Japanese visitors.

It is fair to say that the system for management, planning and operation of the Center is
in place. Courses on HRD the Japanese language have started and are expected to
achieve credible results. Meanwhile, the Exchange Program has introduced many
events that are expected to achieve the specified Outputs within the project period.

2-4 Achievement of Project Purpose

The Project Purpose, which is “to establish a management system and a framework of
CJCC”, is likely to be achieved to a certain extent. The HRD course, the Japanese
Language course and the Exchange Program would be implemented in a sustainable
way if the Cambodian staff steadily acquired the necessary capacities and necessary
budget was secured. With regard to the budgetary situation of the Center, the
expenditure is far larger than the income. Regarding the level of facility utilization at
the Center, the computer room and the Japanese style room could be more widely used.

Number of Center’s membership has not increased as planned.



3. Evaluation

3-1 Relevance
It is fair to say that the overall relevance of the Project is high. Details are as follows.

Relevance of the Project for the Cambodian government’s policy

The Rectangular Strategy of the Cambodian government was introduced in 2004.
According to the strategy, private sector development is one of the most important
tasks for Cambodia and human resources development in the field is urgently needed.

It is relevant for the Project to foster human resources for the private sector in

Cambodia.

Relevance of the Project for the target areas

In Cambodia, the private sector has not developed enough although the legal
environment is improving toward the development of a market economy. Most local
companies are small and lack of knowledge and skills for formulating a business plan,
accounting and other business fundamentals. It is relevant for the HRD course of
CJCC to foster entrepreneurs and improve business skills among small and

medium-sized companies.

Demand is high for learning the Japanese language and culture. Most of the Japanese
Language courses at the Center received applications that far exceed their enrollment
quotas. The Exchange Program sometimes had more than 100 participants for its

events.

Relevance of the Project for JICA Country Assistance Strategy

According to the assistance strategy, JICA has focused its assistance on five topics and
one of them is economic and industrial development. Private sector development is
regarded as one of the urgent issues in the strategy. The Project is thus relevant to the
JICA Country Assistance Strategy.

3-2 Effectiveness
Overall, the effectiveness of the Project is reasonably high. The reasons are outlined

below.

Probability of achieving the Project Purpose
As mentioned before, the Project Purpose is likely to be achieved provided that



capacities of the staff members are adequate. As they need to be capable of
implementing the activities, the Project should focus on their capacity development

through some staff trainings.

Other tasks include promotion of the Center, enlargement of its membership, and

improvement in the balance of income and expenditure of the Center.

Contribution of the Outputs fo the Project Purpose
By improving the CJCC staff’s capacity through the Project’s activities, the Project
Purpose, or “to establish a management system and a framework of CJCC”, will be

achieved.

3-3 Efficiency
As stated below, conversion of input into output was sometimes not as smooth as the

Project had intended.

Dispatch of the Japanese experts

The long-term Japanese expert for the HRD course was not dispatched. Instead, JICA
outsourced course management to the Japanese consultant team to increase the
efficiency and effectiveness of the Project. In 2005, coordination in the HRD section
was not adequate, causing some miscommunication. In 2006, coordination in the
section as well as their operational efficiency has improved. Dispatch of a few
short-term experts was cancelled due to the downsizing of the JICA budget. However,
the achievement of outputs has not been affected.

Provision of machinery and equipment

This was carried out as planned except books for the library. A shortage of books has
discouraged the CJCC staff from promoting the Center’s membership to the
Cambodians and the Japanese residents in Cambodia.

Counterpart personnel allocation

An administrator of the Center has not yet been assigned, although the four
counterparts have been assigned as planned. If an administrator had been assigned,
he/she would have been in charge of the general affairs instead of the Project

Coordinator.



Training in Japan

According to the interviews with the participants from CJCC, some training courses
such as the one for the library manager were practical. Some others could have been
more useful if the participants’ needs had been assessed carefully.

3-4 Impact
The Project has had a certain positive impact, and does not seem to have caused any

negative impact.

Probability of achieving the Overall Goal

The Overall Goal, or “to achieve consistent human resource development to promote
market economy and to further strengthen the mutual understanding and cooperation
between Cambodia and Japan”, is likely to be achieved to some extent by the Project.
However, other factors would affect the achievement of the Overall Goal as well. It
may be difficult to justify the causal link between the Project and the Overall Goal as
indicators to prove this link need improvement. Objective and measurable indicators

should be provided to assess the achievement of the Overall Goal.

Other impact
The Project will have a positive impact on the Royal University of Phnom Penh

(RUPP). The Center is located in RUPP and lecturers and students of RUPP have
access to the Center. The exchange events were regularly held in the Center and many
students of RUPP participated in the events. Through such interaction with the
Japanese community in Cambodia, RUPP may be able to establish its image as a

gateway to Japan.

A synergy effect between the Japanese department of RUPP and CJCC is expected.
CJCC already introduced a class for RUPP students and Japanese language students of
RUPP can use the educational materials at the CJCC library if they get a CJCC
membership. Meanwhile, RUPP does not have a faculty of economics and business
administration. When RUPP establishes such economics-related courses, assets of the

HRD course at CICC could be an advantage.

Ex-participants of the Japanese Language course are translating the most widely-used
textbook of Japanese language education into the Khmer language. This translation

will have a positive impact on the Japanese language environment in Cambodia.
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3-5 Sustainability
To increase the Project’s sustainability, several measures should be taken.

Institutional Aspects
The organizational structure is already established at the Center and rules and

regulations have been introduced. However, as mentioned before, an administrator has
not been assigned yet. This vacancy could have a negative effect on institutional
sustainability of the Center. Decision making process at the CJCC was formulated but
not widely shared among the Japanese experts and the Cambodian staff. Regarding
communication among the Japanese experts and the staff, there is still room to

improve.

Financial Aspects
The Center has got the financial autonomy status since 2005 and is now able to

generate its own income. Since the beginning of the Project, the accumulated income
from the Center’s activities is approximately US$40,000 and the amount of the
expenses covered by the Cambodian side is approximately US$40,000. JICA has
provided approximately US$ 773,000 in addition to expenses of dispatch of Japanese
experts, training in Japan and equipment purchased in Japan. The financial

sustainability of the Center is thus weak at the moment.

Levels of tuition and rent at the Center and other financial resources have to be
considered as they could affect the future of the Center. If the Center is expected to be
self-sufficient after the Project period, the Center has to find a way for the cost

recovery.

4. Conclusion and Recommendations
4-1 Conclusion of the Evaluation
The Project has started the HRD and the Japanese Language courses and introduced
the exchange events. In general, the participants were satisfied with the courses and

events.

Both the relevance and effectiveness of the Project are reasonably high. Regarding the
efficiency, results of the outsourcing of the HRD course should be assessed.
Assignment of the administrator is also needed to increase the efficiency. Meanwhile,
the Project has had a reasonably positive impact and should take measures to sustain

the impact.
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The Evaluation Team concludes that the Project is proceeding in the right direction.
However, the Team would like to recommend the Project to take the following
measures to strengthen its achievements.

4-2 Recommendations

Modifying PDM

The present PDM should be modified. Firstly, public relations should be regarded as
another output as many related activities are introduced to promote CJCC. Secondly,
the present activities in the PDM should be modified. Some new activities should be
introduced while others are to be curtailed or cancelled. Finally, the indicators should
also be modified because some of them are subjective and not measurable. Following
the revised PDM, the Plan of Operation should be also modified.

Streamlining of the decision making process

As mentioned before, the decision making process is not shared among the Japanese
experts and the Cambodian staff. To strengthen the institutional capacity, roles and
responsibilities of each section should be clarified and the decision making process

should be compiled in a manual.

Strengthening financial management

A financial management system should be introduced. The annual plan and budget and
the statement of income and expenditure of CJCC should be formulated by the
Cambodian side. These are necessary tools to improve the financial sustainability of

the Project. New income generation activities should be considered.

Promoting staff training

Capacity development of the Cambodian staff is indispensable to achieve the Project
Purpose. Needs for the staff training should be examined and the plan for the staff
training should be formulated.

Activating the Study Tour

Receiving the study tour from Japan could be a good opportunity for the Exchange
Program. It should be planned to promote cultural understanding between the
Cambodians and the Japanese, more than receiving the tour as a guest. Attendants of
the study tour could be good resource persons for the Program. The Project also should

consider finding a resource person for the program from the neighboring countries, not

12



only from Japan.

Promoting the CJCC membership

The Project should assess the reason why the number of CJCC membership has not
increased as planned. Based on the result of the assessment, necessary actions should
be taken. For instance, service for the members can be improved by increasing number

of contents and organizing events at the library.

Cooperation with RUPP
It is planned that new economic related faculty will be established at RUPP. While

CJCC could foster lecturers for the new faculty, the lecturers of RUPP would have a
class for the HRD course at CJCC. The Project should cooperate with RUPP and other
educational institutions and establish a new business model; fostering lecturers for the
other institutions, networking and securing lecturers for CICC itself.

To promote Japanese language education in Cambodia, CJCC and Department of
Japanese Language of RUPP should further strengthen their cooperation. For example,
both of them should support the Japanese Language Teachers Association in

Cambodia.

Clarification of the future CJCC
The future direction of CJCC should be clarified through the discussion between the
Cambodian and the Japanese sides. A clear future picture of CJCC is indispensable in

considering its institutional and financial sustainability.

4-3 Lessons Learned

Outsourcing and clarification of roles and responsibilities among the Japanese
experts .

As roles and responsibilities of the Japanese experts for the HRD course were not clear
at the beginning, some communication problems have occurred. In fact, their roles and
responsibilities were vague and the decision making process was complicated because
only the HRD course has been outsourced to the consulting team. When outsourcing is

introduced in other similar centers, careful consideration is necessary.
Facilitating communication among the sections

The HRD course, the Japanese Language course and the Exchange Program have been

operated quite independently. During the evaluation process, however, it was
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confirmed that communication and information sharing among those sections are very
important, so that CJCC could be operated more efficiently and effectively by
improving communication and information sharing. In addition, good communication
could lead to some new business ideas. This lesson could be applied to other similar
centers in other countries. Activities to promote better communication and information
sharing should be introduced at each center in other countries.

5. Amendment of the Record of Discussions
Both the Cambodian and the Japanese sides agreed to revise the Record of Discussions
signed on March 25, 2004, as follows.

LIST OF CAMBODIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

The following personnel will be assigned to the Center by the Royal Government of
Cambodia.

1. Director

2. Administrator

3. Human Resource Development course manager

4. Japanese Language course manager

5. Exchange program manager

The following personnel will be assigned by the Center.
1. Lecturers on each course

2. Assistants on each course

3. Accountant

ESN

. Librarian

5. Computer engineer
6. Security guard

7. Driver

8. Other part-time staff will be assigned when necessary for the activities of the Center
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Record of Exchange Program Activities

pilpias

<as of September 15, 2006>

No. of Target of Charge
No. Date Event Name Participants g Place Organizer g
Participants (US$)
(person)
1 | 2004/12/25 |DVD Show "Project X" 150 RUPP Students RUPP cJcc Free
2 | 2005/01-10 {Camvas on Wall Project 100 [Japanese & cice cice Free
Cambodian People
3 | 2005/03/25 |DVD Show "Family Trip" 10 RUPP Students RUPP, IFL cJcc Free
4 | 2005/03/31 |CJCC Logo Design Competition 68 Cambodian People cJcc cicc Free
. . Bassac
5 | 2005/05/05 |KASHIWAMOCHI Cooking Class 5 Japanese Expatriates cJcc Free
Apartment
Internet Live Class - Lecture on
6 [ 2005/05/07 |Cambodia for MITSUGI Junior 17 Japanese Students |RUPP, IFL cicc Free
High School
. Chaktmok
7 | 2005/08/12 |!Nternet Live Class - Lecture on 51 [Cambodian Students|Junior High cice Free
Japan
School
Internet Live Class - International
Exchange between MITSUGI Cambodian &
8 | 2005/05/19 Junior High School and Chaktmok 68 Japanese Students RUPP, IFL ciee Free
Junior High School
. _ Japanese Language
o | 2005/08/20 |!Nternet Live Class - Lecture on 40 |Learing Studentsof |RUPP,IFL | cicC Free
Aquarium RUPP
10 | 2005/05/21 [PV Show "Angkor Wat - Symbol 8 RUPP Students RUPP, IFL | cicc Free
of Japan-Cambodia Cooperation
. Japanese Children &
11 | 2005/05/21 ,KgDoyopNe HI (Children party 17 |japanese Language |RUPP,IFL | cicC Free
s Day Tea Party) Teachers
DVD Show "Development of
12 | 2005/05/24 |Japanese Industrial Technologies - 30 RUPP Students RUPP, IFL cJcc Free
Iron and Steel Industry"
- Students of Japanese
13 | 2005/05/25 Intem?t Live Class, lecture on 40 Language Classes of |RUPP, IFL CJcc Free
Aquarium RUPP
DVD Show "Development of
14 | 2005/05/25 [Japanese Industrial Technologies - 60 RUPP Students RUPP, IFL cJcc Free
Iron and Steel Industry"
Explanatory Meeting for
15 [ 2005/05/26 |MONMUKAGAKUSHO 150 Cambodian People [EOJ CJCC/EQJ Free
Scholarship
DVD Show "Japanese Way of Life
16 | 2005/05/27 |- College Woman Living alone in 25 RUPP Students RUPP, IFL cJcc Free
Tokyo - Foreign Students in Japan"
DVD Show "Development of
17 | 2005/05/28 [Japanese Industrial Technologies - 8 RUPP Students RUPP, IFL cJcc Free

Textile Industry"




DVD Show "Japanese Way of Life

18 | 2005/06/03 |- College Woman Living alone in 25 RUPP Students RUPP, IFL cJcc Free
Tokyo - Foreign Students in Japan"
DVD Show "Development of
19 | 2005/06/04 [Japanese Industrial Technologies - 8 RUPP Students RUPP, IFL cJcC Free
Iron and Steel Industry"
DVD Show "Development of
20 | 2005/06/06 [Japanese Industrial Technologies - 30 RUPP Students RUPP, IFL cJcC Free
Iron and Steel Industry"
DVD Show "Development of
21 | 2005/06/11 [Japanese Industrial Technologies - 4 RUPP Students RUPP, IFL cJcC Free
Consumer Electronic Applicances"
DVD Show "Development of
22 | 2005/07/02 |Japanese Industrial Technologies - 3 RUPP Students RUPP, IFL cicc Free
Machine Tool Industry"
Khmer Cooking Demonstration - Japanese and
23 | 2005/07/04 Marrow and Pumpkin Cakes 10 Cambodian Women RUPP, IFL ciee Free
Japanese Language
24 | 2005/07/07 |TANABATA Event (Star Festival) 46 Learning Students of |RUPP, IFL |CJCC/JOCV Free
RUPP
DVD Show "Development of
25| 2005/07/09 [Japanese Industrial Technologies - 4 RUPP Students RUPP, IFL cJcc Free
Automobile Industry"
Japanese Language
26 | 2005/07/11 [TANABATA Event (Star Festival) 20 Learning Students of |RUPP, IFL cJcc Free
cJCcC
DVD Show "Development of
27 | 2005/07/16 [Japanese Industrial Technologies - 7 RUPP Students RUPP, IFL cJcC Free
Plastic Processing Industry"
. JICA
28 | 2005/08/26 |Seminar on Chorus Music 25 High School Cambodia cice Free
Teachers .
Office
Japanese Language
29 | 2005/09/15 |OTSUKIMI (Full Moon Viewing) 17 Learning Students of |RUPP, IFL cJcc 0.25
CJCC
BUDO (Japanese martial arts) Japanese & National CKF/CMAC
30 | 2005/10/15 Exhibition 200 Cambodian People Olymplc /CJCC Free
Stadium
Japanese Language
31| 2005/11/26 [YUKATA KITSUKE 70 Learning Students of |CJCC cJcc Free
RUPP
Japanese & JAC/EQJ/
32| 2005/11/26 [BON ODORI TAIKAI 2,000 Cambodian People RUPP CICC Free
Logo Design
33| 2006/01/06 |Logo Design Awarding Ceremony 55 Competition cJccC cJcC Free
Participants
Cambodian Teachers
34 | 2006/01/11 [Japanese Calligraphy Class 5 who teach Japanese at (CJCC CJcC Free
CcJCC
. . Chaktmok
35 | 2006/01/14 | T"e 2d Cambodian Juvenile gog  [|Japanese & Conference | CICC/EOJ Free
Music Festival Cambodian People Hall
Participants of Study Hiroshima
36 | 2006/01/25 EIR:SHIRSA Sttudy Tour 240 Tour & Cambodian  |CJCC Peace and Free
Xchange Events Students Culture/CJCC




The 3rd Cambodian Student

Japanese &

Chaktmok

37| 2006/02/04 Chorus Festival 1,100 Cambodian People Ezﬂference CJCC/EOQJ Free
2006/02/21 - Japanese &
38 -03/05 Japanese House Photo Exhibition 1,300 Cambodian People cJcc CJCC/EQJ Free
Lecture "Traditional Japanese Japanese &
39 | 2006/02/23 House" by Prof. Nakagawa 200 Cambodian People ciee CICC/ED) Free
BUDO (Japanese martial arts) Japanese & CKF/CMAC
40 | 2006/02/24 Exhibition 120 Cambodian People ciee /CJCC Free
41 | 2006/02/24 |Japanese Drum Performance go  [lpanese& cice cicc Free
Cambodian People
42 | 2006/02/24 |MOCHI-TSUKI, AMAZAKE go  [|Japanese& cice cice Free
Tasting Cambodian People
43 | 2006/02/25 |Shadow Theatre "Shaek Thom" gp  |lapanese & cicc cice Free
Cambodian People
2006/01/20,2
3,26,30 Japanese Language
2006/02/06,0 panese -anguag
44 Tea Ceremony Culb 48 Learning Students [CJCC cJcC Free
9,15,16,23,2 of RUPP
4,27
2006/03/02
45 | 2006/03/03 |HINAMATSURI Tea Ceremony g7 |Japanese & cice cicc 0.25
Cambodian People
46 | 2006/04/07 |[ORIGAMI Class 11 Cambodian People |CJCC cJcC Free
Jap: 3.00
47 | 2006/04/28 |Khmer Cookery Class "Amok” 9 Japanese & cice cice P
Cambodian People Cam: 1.00
i Jap: 2.50
48 | 2006/05/04 KASHIWA MOCHI Cooking 1 Japanese_ & cICC cIce p
Class Cambodian People Cam: 0.75
KODOMO NO HI Event (Children Japanese &
49 | 2006/05/06 party 's Day Tea Party) 9 Cambodian Children cJcc cJcc Free
Japanese Animetion Video Show Baktouk Primary
50 | 2006/05/24 "The return of PERU" 360 School Students cJec cee Free
L . . Anuwat
Japanese Animetion Video Show Anuwat Primary .
51 | 2006/05/25 “The return of PERU" 100 School Students Primary cJcc Free
School
52 | 2006/05/26 |Scholarship Explanatory Meeting 360 Cambodian Students|CJCC EOQJ/CICC Free
53 | 2006/05/31 [ORICAMI Class/ KASHIWA 120 |cambodian Students|cicc cice Free
MOCHI Sale
L . . Toul Kork
Japanese Animetion Video Show Toul Kork Primary .
54 | 2006/06/02 "The return of PERU" 300 School Students Primary cec Free
School
L . Teuk Laak
55 | 2006/06/07 [Y2P2Nese Animetion Video Show 300  |Kindergarden Teuk Laak cice Free
The return of PERU Chi Kindergarden
ildren
Gen: 5.00
56 2006/06/12, Tea Ceremony Class 20 Cambodian People |CJCC cJcc
22,26 Stud: 3.00




ORIGAMI Class/ Khmer Sweet

57 | 2006/06/24 sale 15 Cambodian Students|CJCC clJcc Free
i " Jap: 3.00
58 | 2006/06/25 Khmer Coo'll<|ng Class "Kmher 8 Japanesg & CICC cIce p
Spring Roll Cambodian People Cam: 1.00
2006/06/29 . .
59 2006/07/06 TANABATA Volunteer Training 26 Cambodian Students|CJCC cJcc Free
60 | 2006/07/08 |TANABATA Festival 100 Cambodian Students|CJCC CJCC Free
61 | 2006/07/15 |J2panese Cookery Class 11 |cambodian People |cicc cice | P30
"TEMPURA" P Cam: 1.50
62 | 2006/07/18, |ORIGAMI Class Volunteer 3 Cambodian Students|CJCC cicc Free
20 Training
63 | 2006/07/22 |ORIGAMI Class 20 Cambodian Students|CJCC cJcc Free
Cambodian Teachers
64 | 2006/08/04 [Exchange Program for Study Tour 25 &) clJcc cJcc Free
apanese Teachers
Lecture "The role of Hiroshima in
21st Century from Destruction to Students from
65 | 2006/08/16 y e 170 RUPP and Private |CJCC cJcc Free
Reconstruction and Reconciliation Schools
by Associate. Prof. Mizumoto
66 | 2006/09/15 Lecture on Khmer Culture 120 Japanese & cIce cIce Free

"Phchum Ben Festival"

Cambodian People




Publicity of CJCC Activities

Tl #E6

No Date Title/ Content Name of Media Field/
Category
{CJCC Article on Newspapers, magazine etc.)
1 22-Feb-2006]|Opening Ceremony Reaksmey Kapuchea Newspaper
2 99-Feb-2006 Malaysia's Ex-PM Condems West's Globaling (Speak in CJCC) Cambodia Daily Newspaper
3 22-Feb-2006]|Opening Ceremony Reaksmey Angkor Newspaper
4 22-Feb-2006]|Opening Ceremony Kosantepheap Newspaper
5 22-Feb-2006]|Opening Ceremony Kampuchea Thmey Newspaper
6 22-Feb-2006|Opening Ceremony Cambodia Sinchew Daily [Newspaper
7 19-Mar-2006|Japan Grand Aid to Cambodia-Japan Center Asia Weekly Magazine |Magazine
8 8-Aug-2006|News Report on CJCC general information and activities Yomiuri Shimbun Newspaper
{CJCcC Report of Media)
1 23-May-2005|News report on Internet Live Class (EXP) TVK TV
9 19-Jul-2005 News report on Accounting Course, Certificate Awarding Ceremony TVK TV
(HRD)
3 16-Jan-2005|Special report on 2nd Cambodia Juvenile Music Festival (EXP) TVK TV
4 25-Jan-2006|News report on Chorus Training (EXP) TVK TV
5 26-Jan-2006 Special report on Exchange Program conducted by Hiroshima Senior TVK TV
Volunteer group Study Tour
6 5-Feb-2006|News report on the 3rd Cambodian Student Chorus Festival NHK TV
7 5-Feb-2006|Special report on the 3rd Cambodian Student Chorus Festival TVK TV
8 20-Feb-2006 Interview of_Chlef Advisor Nakamura and Director Um Ravy related to TVK TV
CJCC Opening Ceremony
9 20-Feb-2006 Spemfal Interview of Ambassador Takahashi on the topic of CJCC TVK TV
Opening Ceremony and Japan ODA
Rebroadcasting of Special Interview of Ambassador Takahashi on topic
10 21-Feb-2006 of CJCC Opening Ceremony and Japan ODA TVK v
11 21-Feb-2006|Introduction of CIJCC TVK TV
12 21-Feb-2006(Special News of CJCC Opening Ceremony TVK TV
13 21-Feb-2006|Rebroadcasting of introduction of CJCC TVK TV
14 21-Feb-2006|News report of CJCC Opening Ceremony CTN TV
15 21-Feb-2006|News report of CJCC Opening Ceremony TV3 TV
16 21-Feb-2006|News report of CJCC Opening Ceremony TV9 TV
17 21-Feb-2006|News report of CJCC Opening Ceremony TV5 TV
18 21-Feb-2006 |News report of CJCC Opening Ceremony BAYON TV TV
19 21-Feb-2006|News report of CJCC Opening Ceremony ABSARA TV TV
20 21-Feb-2006|Rebroadcating of Special News of CJCC Opening Ceremony TVK TV
21 21-Feb-2006|News report of CJCC Opening Ceremony Radio FM 97MHz Radio
22 21-Feb-2006|News report of CJCC Opening Ceremony Radio FM 107MHz Radio
23 21-Feb-2006|News report of CJCC Opening Ceremony Radio FM 96 National of Radio
Cambodia
24 14-May-2006 |Entertainment Program at CJCC TV5 TV
25 28-Aug-2006News report on AOTS training course Certificate Awarding Ceremony  [TVK TV




R HET

OGENKI DESUKA BROADCASTING SCHEDULE

No Date Time Aron Sousdey Program Title Name
9/4/2005 | 7:15 AM 25/412005 . A N
1 Bomb Disposal ) B
2005/1/4 | 7:30 PM 7:30AM Suzuki Shoji
16/4/2005 | 7:15 AM 02/5/2005 . N
2 Weaving Nature i .
17/4/2005 | 7:30 PM 7:30AM Matsusima Al
. 09/5/2005 NI N
3 23/4/2005 | 7:15 AM Striving for Self Help %ﬁ iiﬁ
24/4/2005 [ 7:30 PM 7:30AM Sagiya Daisuke
. 16/5/2005 ]
4 |L30/412005 | 7:15 AM No More Conflict HH .
2005/1/5 | 7:30 PM 7:30AM Tanaka Tsuyoshi
. 23/05/2005 ¥ N
5 (2005775 | 7:15 AM Make Shift Clinic Our Village | AR
2005/8/5 7:30 PM 7:30AM Shiota Hiromi
14/5/2005 | 7:15 AM 30/05/2005 LR B
6 Drought )
15/5/2005 | 7:30 PM 7:30AM Yamazaki Masaru
21/5/2005 | 7:15 AM 06/6/2005 e
7 Study Japanese )
22/5/2005 | 7:30 PM 7:30AM Ichinose Shunsuke
. 13/6/2005 o THk
8 28/5/2005 | 7:15 AM Training For Medals o
29/5/2005 | 7:30 PM 7:30AM Hayashi Chiaki
. 20/6/2005 o+ /-
9 2005/4/6 | 7:15AM Fighting With Drought o N
2005/5/6 | 7:30 PM 7:30AM Tsujishita Kenji
. 04/7/200 7 e
10 2005/11/6 | 7:15AM TV Production Quality %ZIK_ ]
2005/12/6 | 7:30 PM 7:30AM Hashimoto Toyohiko
. 04/7/2005 TR £
11 18/6/2005 | 7:15AM Improving Weather Forecast H Bj%_
19/6/2005 | 7:30 PM 7:30AM Akatsu Kunio
25/6/2005 | 7:15 AM 11/712005 . Yer AR H=
12 Improving X-ray Course .
26/6/2005 | 7:30 PM 7:30AM Sasaki Yuzo
. 18/7/2005 s +
13 2005/2/7 715 AM Giving Dreams to Children e .
2005/3/7 7:30 PM 7:30AM Kamakura Sachiko
2005/9/7 | 7:15 AM 25/7/2005 . . HEH FEE
14 Improving Agriculture ]
2005/10/7 | 7:30 PM 7:30AM Tsuda Tatsumi
. 01/8/2005 SR
15 16/7/2005 | 7:15 AM Construction School " . )
17/7/2005 | 7:30 PM 7:30AM Uma Kiyoshi
. 08/8/2005 Ny
16 (23/7/2005 1 7:15AM Meternal and child, health's care =R W i
24/7/2005 | 7:30 PM 7:30AM Matsuo Tsuyoshi
. 15/8/2005 BOBE—AR
17 30/7/2005 | 7:15 AM Pediatric Surgery x o
31/7/2005 | 7:30 PM 7:30AM Hayashi Eiichiro
. 22/8/2005 IR RN
1g | 2005/6/8 | 7:15 AM Fighting TB ﬁ [ _
2005/7/8 7:30 PM 7:30AM Miura Takashi
. 29/8/2005 i =
19 13/8/2005 | 7:15AM Improving ability of National Police tb_FEﬁ he o
14/8/2005 | 7:30 PM 7:30AM Shikama Kunihisa
. 05/9/2005 it FEfs
g0 | -20/8/2005 | 7:15 AM RAISING MUSROOM AR
21/8/2005 | 7:30 PM 7:30AM Kikuchi Sigenori




STUDY TOUR LIST (JFY2005~ 2006)

Tl #E8

No

Date

No. of
Member

Conducted Organization

Program/purposes of visit

Place

6-Jan-2006

11

Development Education Study Tour for
Teacher- HOKKAIDO Region

To understand JICA,
social&education system of
under developing country. And
also want to understand CJCC
project

HOKKAIDO

16-Jan-2006

UFJ International Foundation

Want to provide scholarship to
Cambodian student in the
future. Research and collect
related information. Visit
Japanese expert of CJCC to get
some information on Higher
Education.

TOKYO

25-Jan-2006

15

Hiroshima Peace Culture Foundation

Do exchange program with
Cambodian students at CJCC

HIROSHIMA

23-Feb-2006

18

Hiroshima International Center

Understanding CJCC project
and its role

HIROSHIMA

27-Feb-2006

15

Tsukuba Center

Understanding CJCC project
and its role

Tsukuba,
IBARAKI

4-Mar-2006

26

Kanagawa International Organization

To study ODA system and its
part in Cambodia. Exchange
program with Cambodian
student

Yokohama,
KANAGAWA

6-Mar-2006

13

NERC

Want to know CJCC and
understanding CJCC's
exchange program

Kobe, HYOGO

16-Mar-2006

Akita International university

Visit CJCC facilities and
exchange program with
Japanese learners

AKITA

4-Aug-2006

13

Development Education Study Tour for
Teacher- Kanto Region

Group discussion with
Cambodian teachers

Kanto Region

10

22-Aug-2006

Okayama Prefecture,Planning
&Promotion Dept, International section

To understand CJCC project
and CJCC facilities vist, under
the theme of "Flap to the world
for volunteer"

Okayama

11

29-Aug-2006

14

Osaka Otani University

To understand ODA scheme,
CJCC project and want to have
an interaction activity with
RUPP students, especially
Japanese Language students

Osaka
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