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SCHEDULE
Mr. KATO, Ms. FURUTANI, Ms Mizuno Mr. ABE, Mr. IMAMURA

DATE

Mar.5( Wed | 4:50 |Arr. EVN

16:00 [Meeting with Mr. Sahakyan (JICA Programm Coordinator)
Mar.6| Thu | 10:00 |Meeting with SME DNC (in the Central Office)
12:00 |Business Support Center (BSP)

14:00 [IATC (BSP)

15:00 |Tourism Periodical (BSP)

16:00 [Shaga Mix (BSP)

Mar.7| Fri 9:30 |Departure to Vanadzor

12:00 [Seleneva (BSP)

12:30 [3R Strategy (BSP)

14:00 |Dpratun (BSP)

15:00 [Lusastgh (BSP)

15:30 [Livery (BSP)

16:00 |Merida (BSP)

Mar.8| Sat AM |Move to Yerevan
20:55 |Arr. EVN (AF2998)

Mar.9| Sun Internal Meeting
Mar.10{ Mon | 10:00 Meeting with SME DNC
11:00 Logicon (BSP) / VAK (BSP)
11:30 SME DNC (ex—participants)
12:00 VGM (BSP)
14:00 Arlian (BSP)
15:00 Lisam (BSP)
16:00 Chamber of Commerce and Industry
Mar.11] Tue | 10:00 EYA (SME: Furniture)
11:00 Ar Style (SME: Furniture)
12:00 Arcolade (SME: Chocolate)
PM Internal meeting
16:00 Meeting with SME DNC
Mar.12| Wed Internal Meeting
14:00 Discussion on M/M in SME DNC
Mar.13| Thu | 10:00 Documentation
15:00 Signing on M/M
Mar.14| Fri AM Dep. EVN (0S642)
PM Via VIN (0S051)
Mar.15]| Sat AM Arr. NRT
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Juvx/ b THAL o< Y v 7 A (Project Design Matrix : PDM) ([Z/RSiLb7my = K
OHIE, TU M7y MIUTOLEEY TH D,
FALAER e =7 N CHNL S NVCHHE 21— RSN D /MR E A ORE FIES TRIE
S, EVRAT 4 _Nuy AL M —EAREE DO A X DA BT D,

7nmv =7 hHEE : SMEDNC OWHE T 1 7' A)3sfb S v b,
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1. HEEEHR (SRFHEHRSE)

MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVELUATION TEAM AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF REPUBLIC OF ARMENIA
ON THE PROJECT ON HUMAN RESORCE.DEVELOPMENT
FOR SMALLAND MEDIUM-SIZED ENTERPRISES
IN ARMENIA

The Japanese Terminal Evaluation Team (hereinafter referred td as "The Team" )
organized by the Japan International Cooperation Agency (hereinafier referred o as “JICA™)
and headed by Mr. Hiroyuki ABE, Team Director, JICA, visited the Republic of Armenia
from 5™ to 13™ March, 2008 for the purpose of condycting the terminal evaluation jointly
with the Armenian Evaluation Team (hereinafter referred to as, “the Armenian Team” on the
achievement of the Japanese technical cooperation for the Project on Human Resource

Development for Small arid Medium-sized Enterprises in Armenia (hereiriafter referred to as

“the Project”) on the basis of the Minutes of Meeting signed on June 13, 2005.

After the evaluation of the Project, the Team discussed with the authorities:
concerned of the Government of fhie Republic of Armenia (hereinafter referred to as “the
Armenian side”) on the matters pertaining to the successful implementation of the Project.

As a result of the discussions, both sides mutually agreed upon the matters réferred
to in the document attached hereto. '

Yerevan, March 13, 2008

M. Hiroyuki ABE Dr. Ishkhan Kgrape'tyau
Leader, JICA Terminal Evaluation Team  Executive Director, Small and Medium
Japan International Cooperation Agency  Entreprencurship Development National

Japan o ‘Center of Armenia
Republic of Armenia
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Attached Document

1. Recognition of the Joint Evaluation Report
Both sides recognized that the Joint Evaluation Report for the Project subm1tted by the
Team. As a conclusion of the study, it was found that the Project has been implemented
properly and the project purpose has mosily achieved.

2. Termination of the Project
Both sides agreed that the Project terminates on September, 2008 as stipulated in the
" Minutes of Meeting signed in 13™ June, 2005.

3. 'Further inpuis of the Project-
Both sides confirmed the following input would be carried out:

3.1] apanese Side ‘
Two short-term experts in the field of Coordinator/Business Course Management and
Productivity Management would be deployed during the rem;umng period.

3.2 Armenian Side :
Staff assignment and bearing expenses, which are stipulated in the Minutes of Meeting,
would be carried out. '

4, Project Design Matrix (PDM)
During the survey, both sides confirmed that the overall goal has been partly achieved at
the time of the evaluation and the findings convinced the team of its coming achievement.
Accordingly, the team proposed that the more ambitious indicator of the overall goal
could be adopted. Both sides agreed on the revised PDM shown as Annex 1 of the
evaluation report. '

5. Plan of Operation
Both side agreed that the Annual Plan of Operation in fiscal year 2008 as attached.

6. -Recommendation

From the short-term and long-term perspective, following issues were recommended in
the report.
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(1) Follow up system

(2) Utilization of trained BSPs in Regional Development
(3) Encouragement Scheme '

(4) Collaboration with Partners

ANNEX Plan of Operation in FY2008
Attached Docurment The Terminal Evaluation Report
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Plan of Operation in FY2008

ANNEX

ACTIVITY

2005

2606

2007

2008

11

11

1-1.To identify all existing problems of the SME managers which will be
reflected in the training course

1-2.To formulate the tratning courses that will be established or improved
based on the needs

1-3. To develop training modules for the courses
1-4. To make the curriculum S

1-5. To implement the courses for Trainers and SME managers

1-6. To promote PR activities

1-7. Coopetration and Exchange of Experience between "Managerial Skills
Development Center” Project in Bulgaria implemented by JICA and

2-1.To evaluate existing teaching materials that Trainers are using

2-2.To identify the needs of trainers and trainees for the teaching materials

2-3.To develop the teaching materials based on the identified needs

3-1.To research the existing level of BDS providers related to the training
(knowledge, exprience)

3-2.To identify and analyze the problems of the present courses

3-3.To implement the trainers’ training

3-4.Trained trainers conduct the course by themselves

3-5. Follow-up seminars for ex-participants of ToT

4.1. SME DNC conducts regular follow ups of the ex-participant SME

4-2_ To identify and analyze new arizing problerns

4-3, Bvaluation and impact assessment of the conducted courses

_36_




ATTACHED DOCUMENT

THE TERMINAL EVALUATION REPORT
FOR
THE PROJECT ON HUMAN RESORCE DEVELOPMENT
FOR SMALL AND MEDIUM-SIZED ENTERPRISES
IN ARMENIA

YEREVAN 13 MARCH 2008

_37_



TABLE OF CONTENTS

1. INtrOQUCHION.......iiiitieerierrrs et n bbb e e 1
1-1. Purpose of the evaluation ..., ererebete b 1
1-2. Members of Evaluation Teams .......ccceevieriiiniennioniconinncnrinielinescssssssesssssssassssssssssnssssanas 1

2. OULINE OF the PrOJECE .ueririeeiereeerretee e rtssise i e et nseses st s e sbeesessesssasssasss e s e b an e sbesa e nnneas 2
2-1. Background Of the PrOJECt .......cvvcvveevreericirs it e s 2
2-2. Summary Of the PIOJECT c.cvevruvreerreerrcrreriereietrerese s siecsssss s s sebsnessasnas — 2

3. Methodology Of EVAIUALON «....cccocivierieritriinirseeninc s srsssssrssasssissssssssssssssassssnssanns 4
3-1 Evaluation questions and INdICALOLS .......ccoevireiierriniiiicr et rereebess e sss e s s ssenees 4
3-2. Data collection method and analysis et ee s se s er s erm e s e s AU 4

3-2-1. SOUTCES OF TNFOIMATON....vvvrrvrvverrsessvessssnerserseereseser s e 4
3-2-2. Criteria of evaluation for ANALYSIS ............rreeeeeseeeeeerress oo seense e sssssssssssssnsesssessesssces 4

4. Project performance and implementation PrOCESS ......ceeveueerrereresrereriesiesrrenensrrnensrsieesessaseseans 6
e I 15 L OO U P POV PUPPRUPEOIORTOR 6
A2 ACHIVILY ceeerrenteiertit et ctr et sttt st s e e s b e as e r s a R s e bbb bbb et e b nr e b s 6
4-3. OULPUL ettt saesis e nsre e neneas ettt as et e st et r e n st nes 6
4-4. Project purpose .......coeveeeueenne fetirastesse st e b LS AR S LS LSS SR VRS R LA e RS ST bR RS SR TSRO 9
45, OVErall GOl ..vvevverrrevvvereesseesnesssssese s sesessse s et s 10
4-6 Implementation PrOCESS........ciiiiiieinni et emreeeeseessenee 10

5. Results of Evaluation by FIve CIIeTia.....ccoevietririreererireeescemiresiseesesesesesresencoresnesenseensarssnnns 12
5-1. RELEVANCE. ..coviinviniiiiciiinicnii ittt st s e b s et s bs s 12
52, BIIECHIVEIIESS ..co.coieericererrcn ettt s nens b ba ke b e sa s b s et 12
5-3. EffiCIBNCY ....rvreeereeeeeeceeeersesec e esas s ssatsssssenassessesnes et s sttt st 13
52 TIIPACE c.vereereere et et ss e sbs s s se st s st s e s e s bR eh s ab s s bt e R b e bbb e et e st s R s nese e nne s eas 14
5-5. SUSIAINADILILY «.eeveeeierrectncest et s b st et bbb b a e e s 14

. CONCIUSION 1.eeiirnicier e e eraecstas st san s re s s e n s s v e s e be b s sa s b e ab e s ss s e e s a s aa s ann e e seansanrans 16
6-1 AChiEVEMENE OF thE PLOJECT......cveverrerereesseeseeeseeseeesranseasesesssrrresesessssasasssesssesssaesssessesseesseess 16
6-2 Evaluation by five Criteria .....c.covcveiviirivenininninieceeeens eerreteas et ab et e e s eaen 16
6-3 Promoting factors and prohibiting factorS........ueeveiiieniiniiinnic e 16

7. ReCOMIMENUAIONS .....virueereemrreerrrereerierieesiesiesiaesseesseossanesnsssesssesseesssssissssss sessssarsaesrnssenssesrassnes 17

_38_



List of Annexes

Annex 1
Annex 2
Annex 3
Annex 4
Annex 5
Annex 6
Annex 7 -
Annex 8

Annex 9.
Annex 10

Annex 11

Annex 12
Annex 13

ii

PDM (Revised)

Progress of Implementation

Assignment of the Armenian counterpart personnel

Deployment of Japanese Experts

Training Program in Japan

List of Machinery and Equipment provided by Japanese Side

List of Machinery and Equipment installed by Armenian Side

Funds allocated from the State Budget of the RA for Training Programs to be
implemented during 2008-2011 in the framework of SME support pfograms
provided by the SMEDNC of Armenia

Expenses for the Project by Japanese Side

List of Training Courses Déveloped/Conducted by SMEDNC of Armenia for
2006-2007 in the framework of JICA/SMEDNC of Armenia joint project
Participants of Trainers’ Training

List of Seminar / Training

Evaluation Grid

_39_



BSP
ICC
JICA

MTED
ODA
PDM
PO

SMEDNC
TOR

iv

ABBRIVIATIONS

Business Support Provider

Joint Coordinating Committee

Japan International Cooperation Agency
Minutes of Meeting

Ministry of Trade and Economic Development
Official Development Assistance '
Project Design Matrix

Plan of Operation

Record of Discussions

Small and Medium Entrepreneurship Development National Center of Armenia
Terms of Reference

_40_



1. Introduction

1-1. Purpose of the evaluation

Almost two and a half years have passed since the Project on Human Resource Development of Small
and Medium Sized Enterprises in Armenia (hereinafter referred to as “the Project”) was launched in
June 2005. The Project is scheduled to terminate in September 2008. As was stated in the Minutes of
Meeting agreed upon on the occasion of the visit of the JICA Preliminary Study Team on June 2005,
JICA conducts a terminal evaluation study. The purposes of the evaluation are to evaluate performance,
achievement and implementation process of the Project so far through data and information on the
verifiable indicators defined in the Project Design Matrix (hereinafter referred to as “PDM”) as well as
other relevant data and information, and to draw recommendations and the way forward for further

improvements of the Project, in order to secure sustainability after the termination of the Project.

1-2. Members of Evaluation Teams
(1) Armenian Team
Dr. Gegham PETROSYAN Deputy Executive Director of the SMEDNC
Mr. Karen GEVORGYAN Information Support Programs Coordinator of the SMEDNC
Ms. Violeta VIRABYAN Information Sﬁpport Programs Officer of the SMEDNC
Mr. Levon MNATSAKANYAN Financial Support Program Officer of the SMEDNC .
Mr. Aram CHSHMARITYAN Chief of thq SME Department, Ministry of Trade and

Economic Development

(2) Japanese Team
Mr. Hiroyuki ABE Team Leader
‘Team Leader, Small and Medium Enterprise Team,
Economic Development Departrﬁent, JICA

Mr. Fumio KATO Training Program Evaluation
‘Business Fusion Group Organization of Kanagawa

Ms. Yukiko MIZUNC Cooperation Policy
‘ Secretary, Embassy of Japan in Russia
Ms. Noriko FURUTANI Evaluation Analysis
‘Global Link Management Inc.
Mr. Yoshihiro IMAMURA  Evaluation Planning
Senior Program Officer, SME Team,
Economic Development Department, JICA
Ms. Yuko MIZUNO Interpreter

Tapan International Cooperation Center
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2. Outline of the Project

2-1. Background of the Project

Since the independence from the former Soviet Union Armenia currently is in a process for
transition to market economy. The Government of Armenia is considering the development and
promotion of SME sphere as one of priorities for economic development of Armenia. MTED on
behalf of the Government of Armenia has worked out the Concept for SME Development
Policy and Strategy in Armenia and prepared the legal framework to enact laws or regulations
related to supporting of SMEs. In such circumstances many SMEs have been established and
considerable number of job places has been created; however, the human resources engaged in
supporting SMEs are not of a high capability level, and require to be provided with
opportunities of the training. Taking into account ‘the recommendations of the “Study for a
development plan for private séctors” presented by the Government of Japan, upon the decree
of the Government of Armenia, in 2002 the SMEDNC of Armenié has been established as a
main body responsible for implementation of SME state support annual programs (measures),
particularly the measure for conducting trainings of human resources for SMEs in Armenia.

2-2. Summary of the Project
(D Overall Goal ‘
Managerial Skills of SME managers part101pated in the training courses organized in the
framework of the Project are enhanced and skills of BDS providers are improved.
(2) Project Purpose |
SMEDNC training programs are strengthened. -
(3) Output '
1. Training courses are established based on the SME manager's needs.
2. Teaching materials are developed matching to the training courses.
3. Trainers of the course are trained to the level that they can give the lecture by
themselves. -
4. Follow up system for ex-participants is established at SMEDNC.
(4) Activities
1-1.To identify all existing problems of the SME managers which will be reflected in the
trammg course
1-2. To formulate the training courses that will be established or improved based on the needs
1-3. To develop trammg modules for the courses
1-4. To make the curriculum
1-5. To implement thé courses for Trainers and SME managers

1-6. To promote PR activities
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1-7. Cooperation and Exchange of Experience between "Managerial Skills Development
Center” Project in Bulgaria implemented by JICA and SMEDNC ‘

2-1.To evaluate existing teaching materials that Trainers are using
2-2.To identify the needs of trainers and trainees for the teaching materials

2-3.To develop the ‘teaching materials based on the identified needs

3-1.To research the existing level of BDS providers related to the tréining (knowledge,
experience) -

3-2.To identify and analyze the problems of the present courses

3-3.To implement the trainers training

3-4.Trained trainers conduct the course by themselves

3-5. Follow-up seminars for ex-participants of ToT
4-1.SMEDNC conducts regular follow ups of the ex-participant SME managers

4-2, To identify and analyze new arising problems

4-3 Evaluation and impact assessment of the conducted courses
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3. Methodology of Evaluation

~ Inthe first step of evaluation, the Team assessed the degree and prospects of achievement of
the project purpose and outputs based on the PDM. In the second step, the Team analyzed and
evaluated the Project from the viewpoints ‘of “Relevance”, “Effectiveness”, “Efficiency”,
“Impacts” and “Sustainability”. Finally, the Team made the conclusion and recommendation of
the Project, and also identified the lessons learned from the Project.

3-1 Evaluation questions and indicators
The main evaluation questions are whether the project .purpose has been achieved, and
whether the sustainability is secured. The evaluation grid is attached as Annex 13.

3-2. Data collection method and analysis

3-2-1. Sources of Information
The followmg sources of information were used in this evaluation study

{1 Documents agreed by both sides prior to and/or during the course of the Project 1mplementatlon
including:

¢  Minutes of Meeting (M/M) -

e  Project Design Matrix (PDM)

e Tentative Schedule of Implementation

e Others

(2) Records of inputs from both sides and activities of the Project;

(3) Data and statistics which indicate the degree of achievement of the outputs which are the results

of the Project, and the project purpose ‘and
(4) Interviews with and questionnaires to the Project’s counterpért personnel (hereinafter referred to

as "C/P"}, the Japanese expefts, course attendees and personnel in related organizations.

3-2-2. Criteria of evaluation for analysis ‘
This evaluation was conducted based on the following five criteria, which are the major pomts of

consideration when assessing the value of development of projects.

(1) Relevance
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Relevance refers to validity of the purpose and the overall goal of the project in connection with the

development policy of the both governments as well as the needs of beneficiaries.

(2) Effectiveness _
Effectiveness refers to the extent to which the expected benefits of the project have been
achieved as planned, and examines if the benefit was brought about as a result of the project.

(3} Efficiency
Efficiency refers to the productivity of the implementation process, examining if the input of the

project was efficiently converted into the output.

(4) Impact
Impact refers to direct and indirect, positive and negative impact caused by the project, including the

extent to which the overall goal has been/is expected to be attained.

(5) Sustainability
Sustainability refers to the extent to which the country can further develop the project, and the
benefits generated by the project can be sustained under the country’s policies, technology, systems

and financial state.
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4. Project performance and implementation process

~ 4-1. Input _
The Team confirmed that the Project has mostly fulfilled the following input along with
the plan stated in the M/M and PDM. -

[Japanese side]

(1) Deployment of experts to Armenia
10 short-term experts were deployed to the Project for technology transfer as shown in
Annex 4. ' |

(2) Provision of machinery/equipment
Machinery and equipment such as computer, printer and air conditioner in total valued
at 3,828,000 Japanese yen were provided for the Project until January, 2008 as shown
in Annex 6 and 9.

(3) Training of counterpart personnel in Japan

16 counterpart personnel were dispatched to Japan for training as shown in Annex 5.

(4) Supplemental cost of local expenditure
A total amount of 3,822,000 Japanese yen was provided to supplement a portion of
local expenditure for activities as of January, 2008 as shown in Annex 9

[Armenian side]
(1) Appointment of counterpart personnel and other staff =
All staff of relevant fields of the Project has been assigneél as shown in Annex 3.

(2) Provision of facilities -
The necessary spaces for office plot of the Project have also been provided.

- 4-2. Activity
" The Team confirmed that the Project has fulfilled the activities along with the plan stated
in the M/M and PDM.

4-3. Output

The Team confirmed that the Project has fulfilled the following outputs along with the
plan stated in the M/M and PDM. The reasons of the statement are shown under each output.
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Outgut 1: Training courses are established based on the SME manager’s needs.

Indicator

Number of the courses that are established or improved.

Output 1 has been achieved based on the following indicator.

Indicator: According to the result of the questionnaire and interview to the
TOT2007 participants (31 persons from 17 companies), all' of the total participants
from the 4 companies that responded to the questionnaire plan the creation of new
courses and/or the improvement of the existing courses. Thus, it suggests the
probability of the training course creation/improvement is high. This analogy was
supported by some interviewees at the terminal evaluation. Some BSPs started
providing new courses” although the total number of such courses could not be
counted®. It is noteworthy that training courses in the field of Production Management
and Human Resource Management have been started because these areas are quite

new to Armenia.

Output 2: Teaching materials are developed matching to the training courses.

Indicator

More than 70% of ex-participants of the course evaluate the teaching materials are
proper for the course

Output 2 has been achieved based on the following indicator.

Indicator: :Based on the result of the questionnaire to the participants upon
completion of the training courses, all of them expressed their high satisfaction rate
on materials by marking more than grade four to maximum of grade five. Thus, it
could .be said that more than 70% of ex-participants of the course evaluate the
teaching materials are proper for the course. Moreover, the request from the several
ex-participants4, at time of terminal evaluation, to disseminate such materials shows
their satisfaction with the materials for the course.

! Ten to total number of 10 participants from 4 companies that responded to the questionnaire

% From the result of the interviews, conducted in March 6, 2008, to some BSPs such as IATC, BSC
? This indicator figure needs to be counted by SMEDNC.
* From the result of the interviews, conducted in March 6, 2008, to some BSPs such as IATC BSC

7
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Output 3: Trainers of the course are trained to the level that they can give the lecture by

themselves

Indicator

Number of trained trainers is enough for the courses

Qutput 3 has been achieved based on the following indicator.

Indicator: Almost all Armenian lecturers’ who receive technology transfer from
Japanese efcperts wish to provide the training as a lecturer’. In addition to that, some
Armenian lecturers have already provided the training courses successfully as the
lecture in the framework of secondary technology transfer as shown in Annex 10.
Providing lecture without any remuneration shows their commitment in the Project.
TOT by the Project covered all major BSPs in Armenia.

Outpui 4: Follow up system for ex-participants is establishéd at SMEDNC

Indicator

Number of follow ups of the ex-participants

Output 4 will be achieved fully by the end of the Project if further efforts, to realize
the idea under discussion, are made: The reason for this statement is based on the

following.

Indicator: The rou‘nd table, that could be one of the follow-up for ex-participants, '
has nof been established yet. This round table, organized by the SMEDNC, is the

regular gathering among ex-participants including those who received training in

Japan with the purpose of information fexperience exchange to disseminate new

technology and best practices for the promotion of SMEs in Armenia. As of the

terminal evaluation, such meeting has not been held on regular basis.

However, there exists the mechanism to coniribute to the follow-up for the
ex-participants through the close contact between SMEDNC and ex-participants.
The ex-participant BSPs, in particular "Business Support Center" LTD (BSC),
"Arlian" LTD,"'Shaga mix" LTD, "JAr strategy" LTD, as well as many other
companies are included in the list of the SMEDNC of Armenia's partner BSPs-2008.
These companies will conduct the training courses for SME managers by the order

5

8

From the result of the questionnaire to the TOT participants
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of the SMEDNC of Armenia by using the knowledge and experiences gained
through the trainings of the Project.

4-4. Project purpose
Project Purpose: SMEDNC training programs are strengthened.

Indicator

1.More than 70% of ex-participants of the course evaluate the course as "Practically
Applicable” to their own management

2.More than 70% of ex-participants of the course pass the final examination

At the time of terminal evaluation, the project purpose is mostly achieved.

The reasons for the forégoing statement are as follows;
Indicator 1: According to the result of the questionnaire to the 2007TOT participants'
upon completion of the training courses, 79% of them (78 out of 96) expressed their
high satisfaction rate on “Applicability of the course” by marking five, which is the
highest as shown in the table below. Thus, it could be said that more than 70% of
ex-participants of the course evaluate the course as “Practically Applicable” to their
own management.

Production ngggll]ige Marketing
Management Management
Relevance to Job 4.8 4.7 4.8
Usefulness and
applicability 4.9 4.8 . 4.6

Indicator 2: : As the project activities progress, “final examination” shown in the
PDM turned out to be not a paper examination. Rather it became more effective
method in order to see the competence in applying to the real business managément.
In this method, the participants formed groups first, and by utilizing power of team
work, each group conducted the company diagnoses and proposed recommendation
followed by the presentation. 4 teams in the field of Production Management, 2
teams in Human Resource Management, 2 teams in Marketing showed considerable
commitment and 49 out of 62 participants (81%) passed this practical final exam.
The level of presentation as a fruit of the team work, from the judgment of Japanese
expert, revealed that the participants absorbed the essence of the course. Therefore,
it could be said that more than 70% of ex-participants of the course pass the final
examination,
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4-5. Qverall Goal
Overall Goal: Managerial Skills of SME managers participated in the training courses

oreanized in the framework of the Project are enhanced and skills of BDS

providers are improved

Indicator

1.More than 50% of ex-participants of the training course apply the skills gained by the

course to their management.

At the time of terminal evaluation, the figure of “ex—particip'ants of the training course who
apply the skills gained by the course to their management” as the indicator in PDM cannot
be shown. The Project is, hoWever, on track towards the realization of the overall goal with
the consistent commitment of SMEDNC. Therefore, it is estimated that the overall goal;
“Managerial Skills of SME managers participated in the training courses organized in the
framework of the Project are enhanced and skills of BDS providers are improved”, will be
achieved within several years.

The reasons for the foregoing statement are as follows;
There are several quite positive incidents to show the high possibility of achievement of
overall goal as follows;
(1) The status of business consultmg is increasing. Many BPS!consultmg firms which
 received the JICA supported training are qualified as SMEDNC partners and actually
- accepting order from various organizations including Ministry of Finance, Ministry of
Justice, Chamber of Commerce and Employers” association, etc. )
~ (2) All the interviewees, who are the ex-participants of the courses, currently apply the
skills they learnt to the actual management of their business. For example, Arlian, one
of the BSPs, successfully obtained the financial support from EBRD by proposing and
implementing the business ‘consulting/recommendation based on the diagnoses to a
major company of food processing in Armenia. Its business recommendation includes
the methodology, transferred through the JICA supported SMEDNC training program,
of Human Resource Management and Production Management. Another example is
Arklad, chocolate manufacture/sale company that advanced its management in terms of

“58” and improved in stock situation.

4-6 Implementation Process
The implementation process was cvaluated along with the evaluation grid. The Team
confirmed that the Project has been conducted properly based on the PDM.

10
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The following are the major points to be observed;

(1) The Project carried out PR actions (including TV programs broadcasting on public
television of Armenia), logistics, seminars -participants recruiting, etc.
professionally

(2) The monitoring system of SMEDNC itself tends to be excellent. In the meantime,
monitoring based on the indicator shown in the PDM should be required for the
remaining period of the Project.
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5. Results of Evaluation by Five Criteria

Through the evaluation study, the Team assessed the project’s relevance, effectiveness,

efficiency, impact, and sustainability.

5-1. Rele{rance'

The Project is highly relevant as follows:

The project purpose and overall goal are consistent with the Armenian policy. The
promotion of SME sector is given high priority in the state polity of Armenia as stated in “The
main principles of policy and strategy of Small and Medium Entrepreneurship development”.
Emphasizing the role and strategic importance of the SME sector for country economic
development, new jobs creation, improvement of the population standard of living are also
consistent with J apanese ODA policy which puts emphasis on Human Security. Moreover, the
content of this technical cooperation employs the quite practical method/theme such as
Production Management and Quality Control that Japan has strong points based on its
experiences in the history. In addition to that, the project purpose and overall goal are consistent
with the needs of beneficiaries such as SMEDNC, BSPs and SMEs in Armenia. BSPs as well as
SMEs are ready to absorb the new technology in business, thus, SMEDNC with mission of
SME promotion has strong needs.

Therefore, the relevance of the Project is considerably high.

5-2. Effectiveness
The effectiveness of the Project is high as shown below in detail:

(1) Degree of achievement of the project purpose
At the time of terminal evaluation, the project purpose has been mostly achieved.
(See 4-4.)

(2) Contribution of outputs to project purpose achievement
All the outputs have been significantly contributing to achievement of the project

purpose.

(3) Promoting factors and 1nh1b1t1ng factors
- a) High needs of the beneficiaries/ counterpart pcrsonnel/orgamzatlon
The readiness and high motivation of Armenian BSPs as well as SMEs to improve
their business, consequently the high needs of SMEDNC as a counterpart organization
led to the high pace to reach the project purpose.

12
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b) Effectiveness of training in Japan

The magnitude of training in Jépan is considerable. 16 Armenian in total visited
actual J apanese SMEs in Japan and were highly motivated. As a result, they are active
in improvement in their respective position towards SME promotion in Armenia.
The composition of training batch, not only SMEDNC from public sector but also
BSPs from private sector, was quite appropriate to enhance commitment and
stimulate SME promotion activities. For example, ISO. was introduced and new
training course provision was started, by the SMEDNC and the BSPs respectively.

¢) Strategic appointments of capacity developed counterpart personnel for the
advancement of the organization ‘
The highly motivated and capable counterpart personnel were appointed
strategically to crucial post in SMEDNC. For example, one of the key factors for the
success of the fostering BSPs in Lori marze is assigning the capacity developed staff

to the new position strategically to utilize his leadership and competence.
There is no inhibiting factor towards the achievement of the projeét purpose.

5-3. Efficiency
The efficiency of the Project is high. It could be described that significant outcome has
been appearing from relatively low inputs especially of J apanese side. Detailed assessment of

efficiency is as follows:

(1) Appropriateness of input
Inputs by both Japanese and Armenian sides were mostly necessary and sufficient to
produce the intended output for the following reasons.

T apénese Side]

a) Short-term experts played the role of each expected area in the Project. The detail is
shown in Annex 4.)

b) The content of counterpart training courses was adequate. (The detail is shown in
Annex 5.)

[Armenian Side]
a) The assignment of counterpart personnel was in accordance with the planned schedule.
The number of counterparts allocated was adequate.
b) The PCs, printers and air-conditioner as equipment provided by the Japanese side are
utilized and well maintained.

13
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(2) Degree of achicvement of output

The PrOJect has obtained the intended outputs to a satisfactory degree.

5-4. Impact
Impact of the Project is large as follows:

The overall goal is one of the intended positive impacts. As previously described in “4-5
Overall Goal”, the estimated achievement level of the overall goal: “Managerial Skills of SME
managers participated in the training courses organized in the framework of the Project are
enhanced and skills of BDS providers are improved” is judged as high based on the steady
progress of the on-going Project. The spread effect is considerable based on the facts that firstly,
capacity of SMEDNC, main acfor of the Project, has been strengthened, secondly, actual
performance of BSPs that accredited by SMEDNC has been further improved, and thirdly,
many SMEs that are supported by the SMEDNC regional branch havé started various
challenges.

. Unintended positive impacts are as follows;

(1) The local residents in Tavush marze which looked for the financial resources in order to
maintain the facilities against landslide was supported by the advices of the dispatched
Japanese expert for-the Project, together with the local representatlve of SMEDNC..
Such collaboration, including introduction of Business Start-up Support by SMEDNC,
contributed to the business start up for the facility maintenance against landslide.

(2) The ex-participants of the 2007 TOT plan to provide the seminar as lecturer under the
collaboration with the local NGO to promote women’s: empowerment. The seminar is
conducted for free by utilizing the textbook that have been developed by the Project.
Tt could be improve the status of women in Armenia since this type of seminar is going
to be expanded to various districts. '

No negative impacts are observed.

5-5. Sustainability

The sustainability of the Project can be secured if a certain condition is met as follows. -

(1) Organizational sustainability
SMEDNC is a stable and growing organization since it is expected to play a significant
role of promotion of SMEs that is given high priority by the government policy in Armenia.
Besides, SMEDNC can be described, again, growing and improving as anlorganization

judging from the facts that its publicity has been considerably increased nationwide and

14
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that its activities even in region have been more active ever than before. Thus, it can be
said that organizational stability is high.

(2) Financial sustainability
It is difficult to put the Project specific-budget aside because the project activities are
firmly integrated into SMEDNC duty including provision of training as organization’s
mission for SME promotion. The training course/content developed by the Project has
been, to some extent, mainstreamed to the SMEDNC program and further step will be
expected in future. From this point of view, the financial commitment is high and quite
stable although the amount of budget is not infinite.

(3) Technical sustainability
It can be said that technical sustainability is high only if some certain conditions are met

for the following reasons, while sustainability is secured currently to some extent;

The mechanism currently set within SMEDNC is tender system by the
accredited/qualified BSPs. Through this mechanism, in other word, by the close contact
with market-oriented BSPs, SMEDNC can continuously be responsive to the market needs,
plan the business training courses based on identified needs, and implement those courses .
through the deployment of capable lecturers. However, there still exist some measures to
continuously strengthen the SMEDNC capacity to identify the training needs and to plan
training courses for the promotion of SMESs in Armenia. One of such measures is holding
the round table of ex-participants of the Project training courses. At the time of terminal

-evaluation, further efforts are required to firmly establish such round table. The objectives
of the round table ar¢ to share the experiences/best practices as well as to share and -
multiply the knowledge/information of new technology, gained through the training, not
only among the ex-participants but also to wider business actors for SME promotion in
Armenia. |
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6. Conclusion

The Team came to the following conclusion through the field survey of the Project,
discussion among the members of the Team and exchange views and opinions with concerned
organizations.

6-1 Achievement of the Project ‘

The project purpose is mostly achieved at the time of terminal evaluation, judging from
that the indicators in PDM have already been attained. Firstly majority of the training
participants are fully satisfied with the training course and the achievement level of them,
shown through the team work, is more than targeted figure. Therefore, “SMEDNC training_
programs are strengthened”. ‘

6-2 Evaluation by five criteria

At the time of terminal evaluation, the relevance of the Project is high due to the
consistency with both the policy and needs of beneficiaries. The effectiveness is also judged to
be high because of the achievement level of the Project purpose. The efficiency can be said as
high from the viewpoint of outcome magnitude coﬁlpared to the input. Impact is large since the
estimated achievement level of overall goal is high enough. The spread effect is considerable
based on the fact that performance of BSPs, that are accredited by SMEDNC, has been further
improved, and that the SMEDNC local branch have started various challenges. Sustainability
can be secured and higher with the certain condition. Tender system/contact of qualified BSPs
is the mechanism currently set within SMEDNC for the continnation of the ouicome of the
Project. To strengthen this mechanism further, the establishment of round table is one of the
possible measures where the new technology and best practices are disseminated and multiplied
nationwide.

6-3 Promoting factors and prohibiting factors
The virtues of the Project as promoting factors can be summarized as follows.
- (1) High needs of the beneficiaries/ counterpart personhellorganization
(2) Effectiveness of training in Japan
(3) Strategic appointments of capacity developed counterpart personnel for the
advancement of the organization '

16
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7. Recommendations

As a result of the survey, the project and SMEDNC in Armenia are recommended to-

consider the followings for the termination of the Project and from the long-term perspectives,

so that the overall goal and the project purpose could be achieved and the activity could secure

its sustainability.

(1) Follow up system ,

As stipulated in the PDM, follow up scheme in SMEDNC would be established during the
remaining period of the project. During the survey, the Team confirmed strong commitment
by BSPs with whom the team had interviews for involvement of activities organized by
SMEDNC. Some BSPs have informal networks and keep communication since their

" participation in TOT. Therefore, a follow up system such as a periodical meeting such as

round table could be effective through an involvement of BSPs, in order to catch emerging

needs and what has been happened in the field, and find model companies and cases.

(2) Utilization of trained BSPs in Regional Development

Regional development is one of the priorities in SMEDNC. Some regions have no local
BSP and have been covered by other cities occasionally. Although SMEDNC have made
lots of effort to establish local BSP, it takes some times to be brought up. '
In the Project, BSPs have rbeen trained as trainers of other BSPs as well as consultants for
SMEs. Therefore, trained BSPs could be utilized in the regional development through
contracts which includes implementation of business fraining in certain cities unti! local
BSPs stand on their foot.

(3) Encouragement Scheme

From the long-term perspective, establishment of an award and prize scheme for the best
SME in Armenia could be considered, so that SMEs could have actual role model and be
encouraged to innovate their management. At the same time, BSPs who provided
consultancy service to the awarded SME could be awarded for leading tutor for their

motivation as well.

(4) Collaboration with Partners

17

Other organizations which are involved in SMEs’ deVelopment in Armenia have been
provided training opportunities with utilizing BSPs. Lots of sources for the development of
SMEs should be secured and could improve its know-how each other, in order to provide
high-quality trainings. In the meantime, complementary function must be considered to take
each advantage. SMEDNC has stable funds from the government and a firm system of
service provision. Other organizations have own network to reach the field and facilities for
example. More high value could be achieved through ‘deepening collaboration among
partners.
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Annex 2
Progress of Implementaion

ACTIVITY 2005 - 2006 2007

1-1.T0 identify all existing problems of the SME managers which will be reflected in

the training course

1-2.To formulate the training courses that will be established or improved based on

the needs

1-3. To develop training modules for the courses

1-4. To make the curricuium

1-5. To implement the courses for Trainers and SME managers

1-6. To promote PR activities

1-7. Coopetration and Exchange of Experience between "Managerial Skills

Development Center” Project in Bulgaria implemented by JICA and SMEDNC

2-1.To evaluate existing teaching materjals that Trainers are using

2-2.To identify the needs of trainers and trainees for the teaching materials

2-3.To develop the teaching materials based on the identified needs

3-1.To research the existing level of BDS providers related to the training

(knowledge, exprience)

3-2.To indentify and analyse the problems of the present courses

3-3.To implement the trainers training _

3-4 Trained trainers conduct the course by themselve

3-5. Follow-up seminars for ex-participants of ToT

4-1 SME DNC conducts regular follow ups of the ex-participant SME managers

4-2. To identify and analyse new arizing problems

4-3.Evaluation and impact assessment of the conducted courses
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Annex 2
Progress of Implementaion

ACTIVITY 2005 2006 2007

1-1.To identify all existing problems of the SME managers which will be reflected in

. |the training course .

1-2.To formulate the training courses that will be established or improved based on
the needs

1-3. To develop training modules for the courses

1-4. To make the curticulum

1-5. To implement the courses for Trainers and SME managers

1-6. To promote PR activities

1-7. Coopetration and Exchange of Experience between "Managerial Skills

Development Center” Project in Bulgaria implemented by JICA and SMEDNC

2-1.To evaluate existing teaching materials that Trainers are using

2-2.To identify the needs of trainers and trainees for the teaching materials

2-3.To develop the teaching materials based on the identified needs

3-1.To research the existing level of BDS providers related to the training

{knowledge, exprience)

3-2.To indentify and analyse the problems of the present courses

3-3.To implement the trainers training

3-4.Trained trainers conduct the course by themselves

3-5. Follow-up seminars for ex-participants of ToT

4-1.SME DNC conducts regular follow ups of the ex-participant SME managers

14-2. To identify and analyse new arizing problems

4-3.Evaluation and impact assessment of the conducted courses
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Annex 3
Assignment of Counterpart Personnel
1 Executive Director, SMEDNC of Armenia
Dr. Ishkhan KARAPETYAN .

2 Deputy Executive Director, SMEDNC of Armenia
Dr. Gegham PETROSYAN

3 Head of Consulting and Training Support Program, SMEDNC of Armenia
Ms. Susanna KHACHATRYAN S

4 Tnformation Support Programs Officer of SMEDNC of Armenia
Ms. Violeta VIRABYAN

5 Information Support Programs Coordinator of SMEDNC of Armenia
Mr. Karen GEVORGYAN

6 Financial Suppoit Program Officer of SMEDNC of Armenia
Mr. Levon MNATSAKANYAN

7 Programs Monitoring Officer of SMEDNC of Armenia
Mr. Syunik TADEVOAYAN

8. Chief of the SME Department, Ministry of Trade and Economic Development
Mr. Aram CHSHMARITYAN
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Deployment of Japanese Experts - Annex 4

Calender Year 2005 | 2006 i 2007 | 2008 I
Japanese Fiscal Year 2005 2006 2007 2008
| I|o|m{vi 1 [ v 1o |m[Ivi I [ T[TV
Project Period . >

Coordinator / Business Coruse Management
Mr. Kimihiko KATO _
Mr. Hideo SONODA . -

Marketing |
Mr. Yasuhide SHIGEMATSU -
Mr. Hideo SONODA —

Human Resource Management
Mr. Hiroshi IMAT 4 - -

Productivity Management _
Mr. Kazuchika SATO . - ' e -

Note 1 The Japanese fiscal year starts in April and ends in March.
2 This schedule is subject to change in accordance with the Progress of the Project.

ws =  Planed
—  Deployed
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Training Program in Japan Annex 5

Calender Year 2005 || 2006 2007 | 2008 I
Japanese Fiscal Year 2005 2006 2007 2008
IT|m|mvf I mjon |V I | myor(Ivi 1 I miIv
Project Period . »> '
1 Fiscal Year 2005 ‘ = [[(MNov.23. 2005 - Dec. 14 2005)

Mr. Arthur Khachatryan
Mr. Sevak Apujanyan
Mr. Ashot Sarkhoshayan
Mr. Artavazd Sargsyan

2 Aiscal Year 2006 : = [[(Nov. 21 2006 - Dec. 12 2006)
Mr. Arsen Sargsyan
Mr. Arthur Voskanyan
Ms. Mariana Petrosyan
Ms. Nune Gabrielyan
Mr. Syunik Tadevosyan
Dr. Vardan Markosyan

3 Fiscal Year 2007 - :
Ms. Nune Varosyan ‘ (Feb. 12 2008 - Feb. 29 2008)
Ms. Gayane Avetisyan
Ms. Lucia Badiryan
Mr. Vahagn Hovhannisyan
Mr. Vahagn Nalbandyan
Ms. Susanna Khachatryan

Note 1 The Japanese fiscal year starts in April and ends in March.
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Annex 6
List of Machinery and Equipment provided by Japanese Side

INSTALLED :
ITEMS QUANTITY PLACE CONDITION
Laptop Computer 3|SMEDNC, MTED fair
Desktop Computer 6[SMEDNC(5), MTED(1) fair
Monitor 6[SMEDNC(5), MTED(2) fair.
UPS 6|SMEDNC(5), MTED(3) fair
Printer 3[SMEDNC(1), MTED(2) fair
Air Conditioner 4|SMEDNC fair
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Annex 7
List of Machinery and Equipment installed by Armanien Side

ITEM

Office Furnituire (table, chair, bookcase)
Computer

Xeroxing machinery

Writing materials

Flip chart

Mobile screen

JVehicle
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_ Annex 8
Funds allocated from the State Budget of the RA for Training Programs to be implemented during 2008-2011 in the
framework of SME support programs provided by the SME DNC of Armenia

2005 | 2006 | 2007 | 2008 2009 2010 2011
Total funds ailocated from
the :State Budg_ef of the RA 10 - 12 13 L5 4.0 4.5 5.1
for implementation of the
SME Support Program (proposed) | (proposed) | (proposed)
The share of the funds _ .
provided for the Training 0.20 0.21 0.227
Support Programs for SMEs 0.05 0.088 0-113 0.11
(including start-up share) ' (proposed) | (proposed) | (proposed)

‘|'The share of the funds

provided for the Training
Support Programs for SMEs
(including start-up share)

5.0% 7.3% 8.7% 73% | 5.0% 4.7% 4.5%

Unit: mil US$

*In the framework gf the State Support Programs for 2009-2011, the share of funds allocated from the State Budget of the Republic of
Armenia for implementation of the training programs is decreased, on the other hand the provided finds are increased approximately
twice in the absolute value. It is conditioned by allocating the resources from the state budget for financial support program provision.

There is presented the funds share allocated only from the state budget for the training programs realization in this table. At the same
time, the SME DNC of Armenia implements a range of joint projects with the international/foreign organizations (JICA, UNDP, UK
DFID and others), which are generally directed to the technical support (training, consulting).
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Annex 9
Expenses for the Project by Japanese Side

as of January 2008
(Unit: 1,000yen)
_ Total

Japanese Personnel ‘

|Training Program 21,516

Equipment 3,828

Mission 8,059

Miscellaneous (for activity) 3,822

Grand Total : 71,355
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Annex 10
List of Training Courses Developed/Conducted by the SME DNC of Armenia for 2006-2007 in the framework of
JICA/SME DNC of Armenia joint Project

Training courses for SME managers by BSPs participating in the Project
*(Find the lists of the training courses participants in attached Annexes)

Date Training Duration | Name of organization Trainer Location Nmfl[fer of
Course Participants
05.10.06 “ Production|5 hours:  |“Arlian”L.TD A.Sarpsyan Lori Marz of the|l5(Aftacheme
' Managemen “Tourism Parberakan”|A.Voskanyan  |RA, Vanadzor city |nt I)
r LTD )
12.10.06 - |“Marketing”(5 hours |[“Vac” LTD N. Gabrielyan  |Kotayk Marz of the| 14(Afachme
RA, Charentsavan|nt 2)
“ Logicon|M. Petrosyan ~  [city
Development” LTD
08.08.07 “Marketing”|6 hours  |“Shagamix” LTD S. Mesropyan Lori Marz, Spitak|20{Attachme
“Arlian” LTD L. Torosyan city nt3)
Chamber of Commerce|V. Hovhannisyan )
and Industry (CCI)
J09.08.07  |“Production|5 hours -|“3R Strategy” LTD G. Avetisyan Lorn Marz,|18(Attachme
Managemen ‘ : Vanadzor city nt 4)
e
Training courses for BSPs (FoT) by BSPs participating in the Project
*(Find the lists of the training courses participants in attached Annexes}
Date Training Duration | Name of organization Trainer Location Nun-ll:_ber of
Course Participants
09.11.06 |“Marketing”|6 hours |“Vac” LTD N. Gabrielyan - |Central Office of{15(Attachme
the SME DNC oflnt 5)
“ Logicon|M.Petrosyan Armenia
Development”LTD
10.11.06 [ Human|6 hours |“Artian” LTD A. Sargsyan Central Office of|15(Attachme
Recources the SME DNC ofint 6)
Managemen Armenia
o
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Follow up training courses for SMEs developed by BSPs participated in the Project

Annex 10 (Cent.)

Date Training Duration | Name of organization Trainer Location Nun.llfer of
Course ‘ Participants
07-10.11.06 |“Marketing”|25 hours |“Lusntag service” LTD|N. Gevorgyan _ [Syunik marz,| 14
) V. Sisian city
14-17.03.07]* Human|25 hours |*“Lusntag service” LTD|N. Gevorgyan  [Syunik marz, 14
Resources Sisian city
Managemen
t and Time
Managemen
t”
V. :
30.04.07- | HR|25 hours |“Artig business” LTD |A. Chilingaryan |Tavush marz, Berd;12
15.05.07 |Managemen L. Danielyan city
o .
18-21.05.07|¢ HR,|25 hours |“Nairi Shalunts” LTD |N. Shalunts Syunik marz, Goris|15
Business ' city ;
skills
developmen
S - S. Arzumanyan
18.06.07- | Marketing|80 hours |“Arlian” LTD Arevik Sargsyan [Yerevan city 10
17.07.07 and-selling” Arsen Sargsyan
) M. Sargsyan
76-29.06.07 | Financial|25 hours [ Lusntag service ”|N,Gevorgyan [Syunik marz,| 14
Managemen LTED ' Sisian city
¢ V.
19-20.07.07 | HR,|10 hours |“Arlian” LTD Arevik Sargsyan: |Kotayk marz,|10
Communica ‘ Charentsavan city
tion skills
and
negotiating”
26-28.10.07 |“ Manageme|12 hours |"Gyumri  Education|A. Sukiasyan Shirak marz,}15
nt” Development Center” Gyumri city
NGO
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Attachemnt 1
List of Participants for Pilot Training Course on “Production Management”

Date: 05th of October, 2007
Place: Vanadzor City, Lori marz, Armenia
Trainers: Arsen S. Sargsyan “ARLIAN Consulting™,
Arthur V. Voskanyan “Tourism Parberakan”
# Name Name of Company Title
1. |Karen Gevorgyan “Markos” Lid Manager
2. |Narine Nalbandyan “Barovich” Ltd Manager
- L . Deputy Head of Social Programs
3. |Robert Sargsyan Mun'lclpahty of Loni Department
4. |Mikhael Mikahelyan “Bazum Firm” Ltd Head of Marketing division
5. Ashot Harutunyan “Heghkar” Ltd Director
6. |Gohar Petrosyan “Kara ev Karen” Litd Accountant
: “Armenian Business” SME
7. |Gayane Khachatryan association Lori branch Manager
8.' |Mikhael Kirakosyan Municipality of Lori Chicf specialist of Financial
department
9. |Inga Eghiazaryan “Rus Taxi Ltd Head of Human resource division
10. |Tehmine Madoyan “Vanatur” Lid cashier
11, |Hasmik Grigoryan “Nor hastocner” Lid Director's assistant
12. |Aramais Ulikhanyan Aramais Ulikhanyan™ Sole Director
Entrepreneur
13. |Siroshik Mitichyan “Hen Mkhitaryanner Lid Manager
14. |Levon Avetisyan handcraft production Manager
15. [Lusine Alaverdyan L;Adpu_]anyan ev vordiner’ Manager
Attachment 2

List of Participants for Pilot Training Course on “Marketing”

Date: 12th of October, 2007
Trainers: Nune Gabrielyan “VAK Consulting”, Marianna Petrosyan “Logikon Development”
Place: Charentsavan City, Kotayk marz, Armenia
# Name Name of Company Title Activity Description
1 |Hayk Avagyan *Dav — Mihr” Lid chief accountant furniture production
2 |Mkrtich Paskhalyan “Astegh” Lid director trade
3 |Levon Meligyan Sole Entrepreneur director furniture production
4 |Ashot Tcerunyan “Brainstorming” Ltd director computer services
5 |Vagharshak Margaryan “Lizin” CISC finance specialist Mining
6 |Suren Muradyan “Lus Mobil” Ltd director soft drinks production
7 |Armen Baghdasaryan Sole Entrepreneur director construction materials
8 |Shahen Inanc Sole Entrepreneur director trade
9 |Hayrapetyan Vahan “Pyunik leo” Ltd consultant trade
10 |[Minasyan Zohrab “Pyunik leo” Ltd sells man trade
11 |Harutunyan Armen Sole Entrepreneur director computer services
12 |Hovsepyan Artak Sole Entrepreneur director transportation services
13 |Aleqsanyan Artyom “Ildaruni mek” Ltd director cookie production
14 |Vanik Elizbaryan “Charentsavan TV” Ltd  |director TV programs,
advertisement services
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Aftachment 3 .

List of participants for secondary transfer course on “Marketing”

Date: 08.08.2008
Duration:  12:00-17:01
Place: Lori marz, city Spitak
Trainers: Silva Mesropyan “Shagamix” LLC,
Vahagn Hovhannisyan CCI of Armenia,
Lusine Torosyan “Arlian” L1.C
# Name of participant Name of Company Description Title
1 jAvetig Abazyan “A. Abazyan” LLC Dairy production Director
2 '|Marusya Meloyan M. Meloyan” Sole Retail store Accountant
Entreprencur
3 |Geghecik Tadevosyan L?f():uj anyan ev vordiner Newspaper publication Sells agent
4 [Anyuta Voskanyan Li%uj anyan ev vordiner Newspaper publication Sells agent
5 |Artak Poghosyan M. Shahmuradyan Sole  |pizeria Director
Entrepreneur
6 |Varujan Shmoyan “Marine” Sole Entrepreneur [Retail store Director
7 |Artyom Sirunyan Sole Entrepreneur Retail store Director
8 |Sonik Sahakyan Lil():manyan ev vordiner Newspaper publication Sells agent
9 [Ruzanna Petrosyan “Rodi group” LLC Retail store Accountant
10 |Danielyan Narine “Receptor” LLC Health care center Director
11 |Anahit Gyulazyan “Spitak fermer” NGO Suppott programs Executive director
12 |Emil Dilbaryan KEVA . proguction Retail store Director
cooperative .
13 |Danielyan Arthur “Spitaki kaskad” LLC PI:QdUCtlon of fumiture, doofs and Director
windows
| 14 |Atanesyan Arthur Atanesyan Arthur” Sole Wholesale Director
Entrepreneur _
15 |Simonyan Ashot A. Simonyan” Sole Retail store Director
Entrepreneur
16 |Fahrad Apujanyan ]iléu] anyan ev vordiner Newspaper publication Director
. “T. Papikyan” Sole .
17 |Tereza Papikyan Entreprencur Beauty salon Director
18 |Nara Papikyan L?EUJ anyan ev vordiner Newspaper publicatioh Receptionist

19 | Hovhannes Harutyunyan

“Spitaki kaskad” L1.C

Production of furniture, doors and
windows

Manager

20 |Khachatur Poghosyan

“Kh. Poghosyan” Sole

Entrepreneur

‘Wholesale

Director
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Attachment 4
List of participants for secondary transfer course on “Production Management”

Date: 09.08.2008
Duration:  11:00-16:01
Place: Lori marz, city Vanadzor

Trainers: Gayane Avetisyan “4R Strategy” LLC, Lilit Apujanyan “SME DNC of Armenuia”

# Name of participant - Name of Company Description Title

1 |Albert Manukyan “Mavr” LLC -|Car service Director

2 |Samvel Selimyan “Vekan” LLC Stone processing Director

3 |Sirarpi Gevorgyan Individual Perfume Distributor Director

4 |Karine Vardanyan OSJ];O;S factory of Vanadzor Shoes production Advisor to director

. . “Grigoryan Sirush” Sole .
G h

5 |Grigoryan Sirus Entrepreneur Lavundry Director

6 |Balayan Armen “Talgrig” LLC Food production Distributor in Lori

7 |Sargsyan Naira “H. N> Mkhitaryanner” LLC|Production Manager

8 |Hermine Hovhannisyan Hermine Hovhannisyan Wedding salon Director
Sole Entrepreneur

9 |Tereza Manukyan “Tereza Manukyan” Sole Retail store Director
Entrepreneur

10 {Lilia Seboyan “Livey” L.LC Tourism agency Director

11 tAnna Kharatyan “Nigsi” LLC Employment agency Manager

12 {Marine Grigoryan “Merida” LLC Training center Director

13 |Isahakyan Karine “Syuges” LLC Real estate agency Manager

14 [Levon Avetisyan Levon Avetisyan” Sole Production of metal goods Director
Entrepreneur ‘

15 |Aramais Ulikhanyan Aramais Ulikhanyan™ Sole Retail store Director

- Entrepreneur

16 | Hovhannisyan Armine “Mkhitar Gosh” university lecturer

17 [Martirosyan Bakur “Bakma” LLC Service Director

18 [Mkrichyan Hasmik “Hasmik Pharm” LLC Pharmacy Director
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Attachment 5
List of Participants for Training of Trainers on “Marketing”

_73_

Date: November 9, 2007
Place: Central Office of the “SME DNC of Armenia”
Trainers: * Nune Gabrielyan “VAK Consulting” Lid,
Marianna Petrosyan “Logikon Development” Ltd
# . Company Name Title Region
1 |“Mkhitar Gosh” university Emma Nasilyan. s|Head of Department Lori Marz, Vanadzor
2 1*3R Strategy” LLC Gayane Avetisyan Trainer/Consultant Yerevan
3 |*3R Strategy” LLC Nune Abrahamyan Trainer/Consultant Yerevan
4 |Start up BSP Armine Davtyan Start up Trainer Kotayk Marz, Hrazdan
5 |Chamber of Indusiry and Commerce of [Vahagn Hohannisyan Head of SME division Yerevan
6 |“Dpramn” LLC Gayane Virabyan Director Lori Marz, Vanadzor
7 |*Dpratun” LLC Marine Grigoryan Trainer " |Lori Marz, Vanadzor
w M d h N *
3 Regu,)’nal Development and Researc Badeyan Satik - Start up Trainer Gegharkunik Marz,
center” NGO Sevan
“Regional Development and Research . . Gegharkunik Marz,
9 center” NGO Armine Arghamanyan Start up Trainer Sevan
10 |“Artig Business” LLC Tatevik Melqumyan Specialist Tavush Marz, Berd
11 |“Shaga mix” LLC Silva Mesropyan Marketing Manager Yerevan
12 |Shaga mix” LLC Susanna Sargsyan Trainer Yerevan
13 [“Qyavar Audit” LLC Anahit Shahzadyan Director gz%:frkunlk Marz,
14 |“Qyavar Audit” LLC Rudik Peghosyan Trainer g&;%z::rkumk Marz,
15 |“SAHK” LLC Araik Sakisyan Trainer g:f::rk““'k Marz,
16 |SME DNC of Armenia - Susanna Khachatryan Training programs officer Yerevan
17 |SME DNC of Armenia Lilit Apujanyan 3;;‘2;" business Support PrORAm |yerevan
18 [SME DNC of Armenia Siranush Gyurginyan PR specialist Yerevan
Attachment 6 . .
List of Participants for Training of Trainers on “Human Resource Management”
Place: Central Office of the SME DNC of Armenia
Date: November 10, 2007
Trainer:  Arevik Sargsyan “Arlian” Ltd.
# Company Name Title Region
1 |*3R Strategy” LLC Gayane Avetisyan Trainer/Consuliant Yerevan
2 |“3R Strategy” LLC Nune Abrahamyan Trainer/Consultant Yerevan
3 |Startup BSP Armine Davtyan Start up Trainer Kotayk Marz, Hrazdan
. . . Tavush Marz
13 1 7 N 2
4 1“Verelk” Ngo Arpine Eghikyan Trainer Neyemberyan
5 |*Dpratun” LLC Gayane Virabyan Director Lori Marz, Vanadzor
6 {“Dpramun” LLC Marine Grigoryan Trainer Lori Marz, Vanadzor
“Regional Development and Research ) ‘ . Gegharkunik Marz,
7 center” NGO Badeyan Satik Start up Trainer Sevan
“Regional Development and Research . . Gegharkunik Marz,
8 center” NGO Armine Arghamanyan . Start up Trainer Sevan
9 |“Artig Business” LL.C Tatevik Melqumyan Specialist Tavush Marz, Berd
10 [“Lusastgh” NGO Narine Nalbandyan Manager Lori Marz, Vanadzor
11 |*“Shaga mix” LLC Silva Mesropyan Marketing Manager Yerevan
12 |Shaga mix” LLC Susanna Sargsyan Trainer Yerevan
13 |Shaga mix” LI1.C Nvard Ghazaryan HR manager Yerevan
14 |Counterpart Inc. Armenia Aregnazan Martirosyan 0D Specialist Yerevan
15 |Nazaret Nazaretyan nzZmvy Branch director Yerevan
16 |SME DNC of Armenia - Susanna Khachatryan Training programs officer
17 |SME DNC of Armenia Lilit Apujahyan 3;?_2;9 business support program Yerevan
18 }SME DNC of Armenia Siranush Gyurginyan PR specialist Yerevan




Participants of Trainres Training

Annex 11

Human

1

FY2006

FY

NAME OCCUPATION Marketing| Resource | broduction | Site
Management | Diagnosis
Management

[Karen Torosyan ' O [®)] @]
Dianna Ghazaryan 3 R Strategy LLC O

Arevik Sargsyan . 0 o
Arsen Sargsyan Arlian LLC @) O o
Inesa Papyan Artig Business LLC O O o
Armen Hovhannisyan Union of Accounants and Financists of Gyomui” Q

Armen Begoyan E I

‘oundation

Ararat Haretyunyan

Marianna Petrosyan 0

Agnesa Sargsyan Logicon Developoment LL.C Q

Vahe Petrosyan

Drastamat Khudaverdyan Lusntag LLC O

Alla Gasparyan

Arman Avanesyan Nairi Shalunts LLC O

Artur Voskanyan Tourism Periodical O O O
Nune Gabrielyan . O o O
Anna Berchouts VAK Consulting LLC 8
Anahit Gevorgyan O :
Sona Nazaryan VGM Partners Q

Tatevik Simonyan o @]
Lvahagn Poghosyan EYA O @] O O
007

;1?:%5(2:3;?&“ Business Support Center LLC 8 g 8

Silva Mesropyan SHAGA MIX LLC O o Q

Hasmik Sahakyan &) < O

Qnarik Mkrtchyan IATC Fund @) - R

Lianna Khachatryan O - -

Suzanna Hovsephyan VAK Consulting LLC @) @) R,

Marianna Petrosyan Logicon Development LLC O 0 O

Narine Abrahamyan - - @]

Gayane Avetisyan 3R Strategy LLC - O Q

Arusyak Tarverdyan Q @) O

Lyusya Badiryan Turizm Periodical LLC @] o O

Lusine Torosyan Arlian LLC @] Q O

Vahag Hovhannisyan Chamber of Industry and Commerce O O O

Onik Kheranyan O @] o

Vahagn Hovakimyan Lisam LLC 9] @] -

Karine Baghdasaryan - @] -

Emil Harutyunyan &} @] Q.

Robert Gyulnazaryan - - Q

Olya Kudoyan Arkolad O - -

Victoria Tadevosyan - O -

Margarita Mkrtchyan - ] -

Ara Avagyan Ar style LLC O o

Vahagn Nalbandyan Seleneva LLC - - @]

Aida Khachatryan - - Q

Levon Daviyan _|Gyumri Development Ceater NGO - [@) -

Yeva Davtyan - 8] -

Ararat Harufyunyan Alliance of Accountants and Financers of Gyumri - - O

Tigran Harutyunyan Bazmankyun LL.C - - 0

Lilit Apujanyan SME DNC of Afmenia O Q

Stella Davtyan - - O

' QO certified
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Annex 12
List of Seminar / Training

DATE _ CONTENTS No. of Particiopants
FY2006
11-Jul | Tue [Marketing (1) _ . 6
12-Jul | Wed |Marketing (2) ) 11
13-Jul Th [Marketing (3) 11
14-Tul Fri |Marketing (4) 10
18-Jul | Tue |HR management (1) _ . : 11
19-Jul | Wed |HR management (2) ‘ A 10
20-Jul | Th [HR management (3) ' 11
21-Jul | Fri |HR management (4) ' ) 11
24-Jul | Mon |Marketing (5) 11
24-Tul | Mon |Production Management (1) 6
25-Jul | Tue |Production Management (2) | 7
26-Jul | We |Production Management (3) , 7
27.Jul | Th |Production Management (4) 7
98-Jul | Fri |Production Management (5) ' o7
31-Jul | Mon |[Site diagnosis (1) 12
1-Aug | Tue |[Site diagnosis (2) ‘ 11
2-Aug | Wed [Site diagnosis (3) 11
3-Aug | Thurs |Site diagnosis (4) ' 11
4-Aug | FEri |Site diagnosis (5) ‘ 11
5-Aug | Sat |Seminar on Japanese Management by Mr. Sato 24
7-Aug | Mon |Total Management Improvement workshop (1) ' 13
8-Aug | Tues |Total Management Improvement workshop (2) 13
9-Aug | Wed |Total Management Improvement workshop (3) 13
'10-Aug | Thurs |Total Management Improvement workshop (4) 13
11-Aug | Fri |Production Management (6) 7
FY2007 . '
14-May | Mon |Production management in Marz 15
16-May | Wed |Production management in Marz 15
18-May |* Fri |Marketing/ TOT ' ‘ , 16
19-May | Sat |Marketing/ TOT ‘ 17
20-May | Sun [Marketing/ TOT 18
21-May | Mon |Production management /TOT 22
21-May | Mon |Marketing/ TOT 18
22-May | Tue |Production management /TOT 21
22-May| Tue [Marketing/ TOT : 18
23-May | Wed |Production management /TOT - 20
24-May| Thu |Production management /TOT 22
25-May | Fri |Production management /TOT 1 22
25-May| Fri [Marketing/ TOT 17
29-May | Tue |Production management /TOT . 22
9.Jul | Mon [HR Management/ TOT - 18
10-Jul | Tue |HR Management/ TOT 19
11-Jul | Wed |HR Management/ TOT 20
12-Jul | Thu |HR Management/ TOT 20
13-Jul | Fri |HR Management/ TOT 20
20-Tul | Pri |HR Management in marz 12
8-Aug | Wed {Marketing 2nd. in Marz : 20
9-Aug | Thu |Production management 2nd. in Marz 18
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