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2. R/D

RECORD OF DISCUSSIONS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION
FOR
PROJECT ON HEALTH PROMOTION AND

PRVENTIVE CARE MEASURES OF CHRONIC NCDs

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) exchanged
views and had a series of discussions through JICA Sri Lanka Office with the authorities
concerned of the Government of Sri Lanka (hereinafter referred to as “GOSL”) with respect to
the details of technical cooperation program concerning the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and GOSL, signed in Colombo on
October 12, 2005 (hereinafter referred to as “the Agrecment”), JICA and the authorities
concerned of Sri Lanka agreed on the matters referred to in the document attached hereto.

Colombo, 27" February 2008

Aot Z —— sy _—

Ms. Noriko Sezuki Dr. Athula Kahandaliyanage
Resident Representative Secretary
Japan International Cooperation Agency Ministry of Healthcare and Nutrition
Sri Lanka Office

Witnessed by:

ot

Mr. WK Mapa Pathirana

Director

Japan Division

Department of External Resources
Ministry of Finance and Planning
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA and GOSL

1. GOSL will implement the Project on Health Promotion and Preventive Care Measures of
Chronic NCDs'(hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article
I of the Agreement, JICA, as the implementing agency for technical cooperation by the
Government of Japan, will take, at its own expense, the following measures according to
the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article V of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III. The provision of Article VII of the Agreement will be applied to the

Equipment.

3. TRAINING OF SRI LANKAN PERSONNEL IN JAPAN
JICA will receive the Sri Lankan personnel connected with the Project for technical
training in Japan if found to be necessary for the Project.

. MEASURES TO BE TAKEN BY GOSL

1. GOSL will take necessary measures to ensure that the self-reliant operation of the
Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities, beneficiary

//0 \ 2P}
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groups and institutions.

GOSL will ensure that the technologies and knowledge acquired by the Sri Lankan
nationals as a result of the Japanese technical cooperation will contribute to the
economic and social development of Sri Lanka.

In accordance with the provisions of Article V of the Agreement, the GOSL will grant in
Sri Lanka privileges, exemptions and benefits to the Japanese experts referred to in II-1
above and their families.

In accordance with the provisions of Article VII of the Agreement, the GOSL will take
the measures necessary to receive and use the Equipment provided by JICA under 11-2
above and equipment, machinery and materials carried in by the Japanese experts
referred to in II-1 above.

GOSL will take necessary measures to ensure that the knowledge and experience
acquired by the Sri Lankan personnel from technical training in Japan will be utilized
effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, GOSL will provide the

services of Sri Lankan counterpart personnel and administrative personnel as listed in
-Annex IV.

Id accordance with the provision of Article V of the Agreement, GOSL will provide the
buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in Sri Lanka, GOSL will take
necessary measures to supply or replace at its own expense machinery, equipment,
instruments, tools, spare parts and any other materials necessary for the implementation
of the Project other than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in Sri Lanka, GOSL will take
necessary measures to meet the running expenses necessary for the implementation of
the Project.

f i S
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V.

1.

o

V.

VL

ADMINISTRATION OF THE PROJECT

The Secretary of the Ministry of Healthcare and Nutrition, as the Project Director, will
be responsible for overall coordination of the Project.

The Deputy Director General (Planning) of the Ministry of Healthcare and Nutrition
Director, as the Project Manager, will bear responsibility for the administration and

implementation of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to the
Secretary of Ministry of Healthcare and Nutrition and the Project Director on any
matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Sri Lankan
counterpart personnel on technical matters pertaining to the implementation of the
Project.

For the effective and successful implementation of the Project, a Joint Coordinating
Committee (JCC) will be established whose functions and composition are described in
Annex VL

For the effective technical cooperation in the Project, a Technical Working Group will
be established whose functions and composition are described in Annex VII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sri Lankan authorities
concerned, at the middle and the six months before the completion of the cooperation term
in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, GOSL undertakes to bear
claims, if any arises, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in Sri Lanka except for those arising from the willful

pA Jar G
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misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and GOSL on any major issues arising
from, or in connection with this Attached Document.

VIIl. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Sri Lanka,
GOSL will take appropriate measures to make the Project widely known to the people of
Sri Lanka.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be five (5) years from May 2008.

ANNEXI MASTER PLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEX III  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF SRI LANKAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX 'V LIST OF BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATIING COMMITTEE

ANNEX VII TECHNICAL WORKING GROUP
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ANNEX I
MASTER PLAN

1. TITLE OF THE PROJECT
Project on Health Promotion and Preventive Care Measures of Chronic-NCDs

2. OVERALL GOAL

= Effective and efficient strategies of controlling chronic NCDs developed in the project are
implemented in districts other than the project target areas.
(Project target areas are Kurunegala district and Polonnaruwa district)

* Actions are initiated regarding the appropriate deployment of human resources and
infrastructure of medical institutions for the NCD prevention at the national level.

3. PROJECT PURPOSE
Effective and efficient implementation strategies for controlling chronic NCDs and the
resultant Cardiovascular Diseases are developed through pursuing the evidence for chronic
NCDs

4. OUTPUT OF THE PROJECT

(1) Socio-medical g'rounds for the prevalence of NCDs and risk factors requiring modifications
are obtained in Ragama area

(2) Effective and efficient intervention strategies are formulated based on the acquired
socio-medical grounds

(3) Implementation structure and mechanisms are established to implement efficient and
effective strategies to control chronic NCDs in the target areas

(4) The outline for up scaling and generalizing the relevant operations at the national level is
drafted.

5. ACTIVITIES OF THE PROJECT

(1.Ragama area)

(1-1)  Perform and analyze annual check-ups of risk factor profiles of the participants

(1-2) Perform interventions with health education and/or drug treatment for the participants

(1-3) Improve the quality of diagnostic level of ischemic heart diseases

(1-4) Construct stroke and heart attack registry

(1-5) Establish the information management system for utilization of the data collected by
the registries and community risk factor surveys

(1-6) Obtain approvals from the JCC regarding the social-medical grounds acquired from
1-1~1-5

(2-1) Conduct cost analysis of check-ups and follow ups
(2-2) Evaluate the optimum intervention strategies based on the result of cost effective

-+ S

- 36 -



(2-3)

analysis and technical assessment
Formulate nutrition and proper dieting program, exercise program, and health
check-ups and health education program based on the identitied intervention strategies.

(3. Kurunegala & Polonnaruwa)

(3-1)
(3-2)
(3-3)
(3-4)
(3-5)
(3-6)
3-7)
(3-8
(-9
(3-10)

@-1
@-2)
@-3)
(4-4)

4-5)

Review and identify necessary human resources and plans for the implementation at the
district level.

Design community based health check-up system for NCDs and locally demanding
diseases, e.g. renal diseases, in the target areas

Formulate the matrix of essential services at each level of health institutions and
establish referral and back-referral system in the target areas

Conduct trainings for the relevant people involved in check-ups and follow ups (referral
system, etc).

Establish the information management system for monitoring the risk factor diseases
and cardiovascular diseases

Conduct health check-ups in the community

Refer and follow up high risk people identified in the check-ups

Formulate an action plan for health promoting activities (health education, awareness
campaign) at several settings such as schools, working places, etc.

Conduct trainings for health promotion activities

Implement health promotion activities in the different settings with community
participation

Review the achievement of the Project

Review and analyze the various approaches and activities by different agencies
Estimate financial and human resource requirements

{Propose the necessary educational schemes for follow-ups and referral and
back-referral system

Plan out the appropriate scale and allocation of infrastructures for the implementation

e Jue &
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ANNEX I

LIST OF JAPANESE EXPERTS

1. Chief Advisor

2. Expert on NCD Control

3. Expert on Health Promotion

4 . Expert on Health Information System Management
9. Expert on Cost Analysis

Other experts will be dispatched as necessary for the effective implementation of the Project.

-38-



ANNEX III
LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will be
provided after the needs survey by the Project.

2. Other materials and equipment mutually agreed upon as necessary will be provided.

Notes:

The contents, specifications and quantity of the above-mentioned equipment to be provided
each year will be discussed in principle every year between the Japanese experts and the Sri
Lankan counterpart personnel based on the annual plan of the Project, within the allocated
budget of the Japanese fiscal year.
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ANNEX 1V

LIST OF SRI LANKAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

[Ministry Level]

* o o

e & & o o ® 9

Deputy Director General (Planning), Ministry of Healthcare and Nutrition (Focal
Point)

Deputy Director General (Medical Services), Ministry of Healthcare and Nutrition
Deputy Director General (Public Health), Ministry of Healthcare and Nutrition

Deputy Director General (Education, Training and Research), Ministry of Healthcare
and Nutrition

Director (Planning), Ministry of Healthcare and Nutrition

Director(NCD), Ministry of Healthcare and Nutrition

Director (Information), Ministry of Healthcare and Nutrition

Director (Epidemiology), Ministry of Healthcare and Nutrition

Director (Health Education Burcau), Ministry of Healthcare and Nutrition

Director (Family Health Bureau), Ministry of Healthcare and Nutrition

Director (Nutrition), Ministry of Healthcare and Nutrition

[District Level]

Regional Director of Health Services of the target districts
Medical Officer /Planning of the target districts

Medical Officer /NCD of the target districts

Regional Epidemiologist of the target districts

MOH of the target MOH areas

Accordin to the progress of activities, counterpart will be selected as necessary.
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ANNEX V

LIST OF LAND, BUILDINGS AND FACILITIES

1. Sufficient facilities for the implementation of the Project

2. Office spaces with necessary office facilities for the Project experts and staffs in the
Ministry of Healthcare and Nutrition in Colombo and each target areas including the
provision of running costs for the office space, including equipment, such as electricity,
water and telephone, necessary for the Project activities.
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ANNEX VI

JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee (hereinafter JCC) shall be established for the effective
and successful implementation of technical cooperation for the Project. The JCC shall meet at
least once every six (6) months or whenever necessity arises. The main functions of JCC shall
be as follows;
(1) To confirm the annual plan of operation of the project;
(2) To review the overall progress of the Project and achievement of the above-mentioned
Annual Plan;
(3) To review and exchange views on major issues arising from or in connection with the
Project and to recommend corrective measures; and
(4) To facilitate coordination with other relevant stakeholders.

2. Chairperson and members

(1) Chairperson
- Secretary, Ministry of Healthcare and Nutrition

(2) Committee Members

<Sri Lankan side>
-Additional secretary (Medical Services), Ministry of Healthcare and Nutrition
-Director General (Health Services), Ministry of Healthcare and Nutrition
-Deputy Director General (Planning), Ministry of Healthcare and Nutrition
-Deputy Director General (Medical Services), Ministry of Healthcare and Nutrition
-Deputy Director General (Public Health), Ministry of Healthcare and Nutrition
-Deputy Director General (Education, Training and Research), Ministry of Healthcare and
Nutrition
-Representative of Department of External Resources, Ministry of Finance and Planning
-Representative of Department of National Planning, Ministry of Finance and Planning
-Representative of the Ministry of Higher Education
-Representative of the Sri Lankan Medical Association
-Representative of Provincial Director of Health Services offices in target areas
-Representative of Regional Director of Health Services offices in target areas
-Representative of Ragama Health Study
-Other personnel concemed to be decided and/or dispatched by the Sri Lankan side, if
necessary

<Japanese side>
-Chief advisor and other experts to be dispatched by JICA
-Representatives of JICA Sri Lanka Office

<Observer>

-Representatives of Embassy of Japan
-Other personnel concerned to be decided and/or dispatched by JICA, if necessary

o S~
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ANNEX VII

TECHNICAL WORKING GROUP

1. Functions

The Technical Working Group (hereinafter TWG) shall be established for the effective and
successful implementation of technical cooperation for the Project. The TWG shall meet at
least every three (3) months or whenever necessity arises. The main functions of TWG shall be
as follows;

(1) To review the progress of the Project activities and achievement from the technical view
points;

(2) To discuss on major technical issues arising from or in connection with the Project activities
and recommend desirable measures to be taken; and

(3) To facilitate coordination with other relevant experts in Sri Lanka.

2. Chairperson and Members
(1) Chairperson
- Deputy Director General (Planning), Ministry of Healthcare and Nutrition

(2) Committee Members
Members to be called for the meeting will be decided according to the topics to be discussed at
each meeting. The Minutes of the meetings of every meeting will be circulated to all the
members.
<Sri Lankan side>

- Director (Planning), Ministry of Healthcare and Nutrition

- Director (Information), Ministry of Healthcare and Nutrition

- Director (NCD), Ministry of Healthcare and Nutrition

- Director (Epidemiology), Ministry of Healthcare and Nutrition

- Director (Health Education Bureau), Ministry of Healthcare and Nutrition

- Director (Family Health Bureau), Ministry of Healthcare and Nutrition

- Director (Nutrition), Ministry of Healthcare and Nutrition

- Director (Youth, Elderly, and Disabled), Ministry of Healthcare and Nutrition

- Representatives of the RDHS, MOH, relevant health institutions of the target sites

- Representatives of the Ragama Health Study

- Other personnel concerned to be decided and/or dispatched by the Sri Lankan side, if

necessary

<Japanese side>
-Chief advisor and other experts to be dispatched by JICA

-Representatives of JICA Sri Lanka Office
-Other personnel concerned to be decided and/or dispatched by JICA, if necessary

fo 2 b
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