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MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY

ON
THE PROJECT FOR CONSTRUCTION OF WEWAK FISH MARKET AND JETTY
IN
THE INDEPENDENT STATE OF PAPUA NEW GUINEA
(EXPLANATION ON DRAFT REPORT)

In October, 2007, the Japan International Cooperation Agency (hereinafter referred to as
"JICA") dispatched a Basic Design Study Team on the Project for Construction of Wewak Fish
Market and Jetty (hereinafter referred to as "the Project”) to the Independent Sate of Papua New
Guinea (hereinafter referred to as "PNG" ), and through discussion, field survey and technical
examination of the results in Japan, JICA prepared a draft report of the study.

In order to explain and to consult the PNG on the components of the draft report, JICA sent
to PNG the Draft Report Explanation Team (hereinafter referred to as " the Team "), which is
headed by Mr. Ichiro Mimura, Rural Development Team, Grant Aid Department, JICA, from 28"
Tebruary, 2007 to 5™ March, 2008.

As a result of discussions, both parties confirmed the main items described on the attached

sheets.

Port Moresby, 4" March, 2008

= 1~ Ty

M. Ichiro Mimura ' Mx;./éosilayola Kwayaila

Leader e Director - Aid Policy & Coordination
Basic Design Study Team / Directorate

Japan Intcrnational Cooperation Agency j Department of National Planning and
(JICA) Monitoring

/ Papua New Guinea

Mr. Sylvester Pokajdm
Acting Managing/Diregtor
National Fisheriés Aut ority
Papua New Guinea
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ATTACHMENT

1. Components of the Draft Report
The Government of PNG agreed and accepted in principle the components of the draft

report explained by the Team.

2. Japan's Grant Aid scheme

PNG side understands the Japan's Grant Aid Scheme and the necessary measures to be taken
by the Government of PNG as explained by the Team and described in Annex- IV of the Minutes

of Discussions signed by both parties on 31% October, 2007.

3. Schedule of the Study

JICA will complete the final report in accordance with the confirmed item and send it to the

Government of PNG by July, 2008.

4. Confidentiality of the Project
4-1 Detailed specifications of the Facilities

Both sides confirmed that all information related to the Project including detailed
specifications of the facilities, equipment and other technical information shall not be released to
any outside party before the signing of all the Contract(s) for the Project.

4-2 Confidentiality of the Project Cost Estimation
The Team explained the cost estimation of the Project as described in Annex-I. Both sides

agreed that the Project Cost Estimation should never be duplicated or released to any outside parties
before signing of all the Contraci(s) for the Project. PNG side understood that the Project Cost

Estimation attached as Annex-I is not final and is subject to change.

5. Other relevant issues
5-1 Project Title

Both sides confirmed that the Project Title should be changed from "The Project for
Construction of Wewak Fish Market and Jetty " to "The Project for Construction of Wewak Market
and Jetty".

5-2 State Lease and other land related issue
5.2.1 Wewak Market: The PNG side shall take all necessary procedures in order to utilize
the land.
5.2.2 Wewak Jetty: The PNG side shall acquire the State Lease of the Allotment E-14 and
necessary right of usage of the sea area for the Jetty construction by 18" April, 2008.

5.2.3 Ice Making Building: The PNG side shall acquire the State Lease of the Allotment E- f/f / i

- Bp-23 -
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15 and take all necessary procedures in order to utilize E-13 by 18™ April, 2008.
5.2.4 PNG National Land Board: The PNG side agreed to hold the PNG National Land Board
by 20 March, 2008 and inform the JTCA PNG Office of the result of the Board by 28" March,

2008.

The PNG side shall send the copies of the States Leases of the Project sites and other necessary
documents related to the Wewak Jetty and the Ice Making Building to the JICA PNG Office by 18
April, 2008.

If any land issue including land compensation arises among interested parties, the PNG side
shall solve immediately and take their consents for the Project and report it to the JICA PNG Office.

5-3 Environmental and Social Considerations
The PNG side shall complete necessary procedures by 31% March, 2008 according to the PNG
law and report it to the JICA PNG Office by 31% March, 2008.

5-4 Construction permission
The PNG side shall complete necessary arrangements to obtain the construction

permission prior to the Tender for the Project.

5-5 Removal of obstacles

The PNG side agreed to clear the sites and remove following items by its own expenses by
the designated period.

5.5.1 Wewak Market: existing facilitics (prior to the Tender for the Project.)

5.5.2 Wewak Jetty: existing jetty, slipway and other obstacles (before 15™ April, 2008)

After removal of the existing jetty, the PNG side shall take necessary protection against
beach crosion around the approaching area of the Wewak Jetty and shoreline facing to the relevant
basin.

Due to unforeseen reasons, when the MV Avisat and/or the FV Tsume Maru’s wreckage are
likely to interfere with the construction work of the New Wewak Jetty or likely to damage the
constructed New Wewak Jetty, the PNG side shall remove those ships again by its own expenses.

5-6 Unexploded ordnance
The PNG side shall sweep unexploded ordnance on the Project area and secure the safety of

the implementation of the Project.

5-7 Temporary provision of alternative market places for the venders

The PNG side shall take all responsibilities and continuc to take necessary actions for
provision of alternative market places for the venders who are affected in vending activities during
the Project construction period as follows;

-Public announcement with public-address system in the existing market

-Public notice

-Provincial radio programme

-Provision of alternative market places such as Dagua, Kreer, Kreer compound, air strip

markels, etc
Annex I  Project Cost Estimation
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Initial Cost Estimation

Based upon the Scope of Works mentioned in 2-2 and 2-3 of the Draft Report,
implementation of this Project is estimated to be Japanese Yen 607 million (Japanese grant 522
million, PNG side 85 million), under the condition described below. This estimation cost is
provisional and would further be examined by the Government of Japan for approval of the

grant.

Project Cost Estimation

(1) Project Cost borne by the Japanese side

Annex-1

Project cost borne by the Japanese side is estimated to be Japanese Yen 522 million. Table
below shows the contents of the project cost.

Project Cost Borne by the Japanese Side

Category Amount (JY million)
Market Building 182
| Administration Office Building 32
Public Toilet 20
Facilities Kiosk 21 450
Ice Making Building 56
a Work 57
o 82
Detailed Design and Construction Supervision 72
Total 522

(2) Project Cost bore by the PNG Side

Project cost bone by the PNG side is estimated to be PNG Kina 1,973,000. Table below
shows the contents of the project cost.

Project Cost Borne by the PNG Side

(3) Condition of Estimation

@
@

®
@

Cat Amount

atego .
gry (Kina)

The removal of the existing jetty, slipway, sunken vessels and any

obstacle in the project sites. Construction of sea wall for the 500,000

protection of erosion on the new jetty construction site.

Connecting cost for an electricity, water service and telephone line to 57,000

the project site

Construction of the fence together with gates for outer circumference of 200,000

the project site.

Procurement of office supplies and furniture 116,000

Backfilling of the existing market area in order to make parking area 1,100,000

Total 1,973,000

Date of estimation base ; November 2007
;1 USD=119.84 Yen (Average of the past 6 months)

Exchange rate

;1 Kina = 43.176 Yen

(Average of the past 6 moenths)

Construction periods ; As shown in the table 2-4-2 of the Draft Report

Others

;Cost estimation is in accordance with the framework of

Japanese grant aid scheme.
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