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Annex-IT
Organisation chart of the Wewak Fish Market and Jetty

Jetty and Ice-Making Facility:

Jetty & Ice Making Facility
Management Committee

Advisor, ESP Division of
Fisheries (1)

Engineer/Project Manager
Ice Making Facility & Jetty (1)

Admin Officer Data Officer
(1) )]

Jetty & Ice Making Facility Management Committee

The Jetty and Tce Making Facility will be managed by a Management Committee whose
members will include a representative from the National Fisheries Authority, Provincial
Division of Fisheries and Marine Resources, Provincial Planning and Wewak Town
Commission.

Role of Jetty & Ice Making Facility Management Committee

The main role of the Management Committee is to establish policies to ensure the sound
management of the jetty and ice-making facility and to ensure that these investments are
properly operated.

Engineer/Project Manager

The position of the motor mechanic is already established within the structure of the
Division of Fisheries and Marine Resources. This position will be upgraded to be known
as the Engineer/Project Manager —Ice Making Facility and Jetty. The main responsibility
of this position will be to manage the facilities and to ensure their smooth operation.

Admin Officer and Data Officer

These positions are already established within the structure of the Division of Fisheries
and Marine Resources. These officers will be delegated the tasks of assisting the Project
Manager in the operation of the facilities.
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‘Wewak Fish Market:

Town Manager

Market Manager

Market Clerk

|

|

|

Ticket Sales
3

Maintenance &

Rubbish (3)

Public Toilet
Keeper (3)

Security (4)
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