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1—3 HEBE

. . contents of
date/time contents of Mr. Fujiwara Mr, Abe and Mr. Imamura
2H268]| 14:15 Arrival (SA170)—Capital Hotel
16:00 Meeting at JICA Malawi Office
2A278( 9:00 Courtesy call on OVOP secretariat
14:00 Meeting at Bunda College
2A288/( 9:00 Meeting at MARDEF
14:00 Meeting with JICA Experts & JOCV at OVOP Secretariat
2H29H| 11:00 Meeting at Muzuzu Office or Site Visit 1
14:00 Interview with OIT Participants in Mzimba
3A18]| 8:00 Site Visit 2 (Knankaka)
11:00 Site Visit 3 (Catengeza)
14:00 Site Visit 4 (Bwanje)
3A2H[ 9:00 Supermarket Visiting
13:00 Drafting Evaluation Sheet & Report
3A38| 14:20 Drafting Evaluation Sheet & Report Arrival (SA170)—Capital Hotel
16:00 Internal Meeting atJICA
3A4H]| 9:00 Meeting at JICA
14:00 Courtesy call on OVOP secretariat and Ministry of Local Government and Rural Development
3H5H8]| 9:00 JCC Meeting
14:00 Discussion on Minutes with OVOP Secretariat
16:00 Internal Meeting at JICA
3A6H]| 9:00 Discussion on Minutes with OVOP Secretariat and LG&RD
14:00 Discussion on Minutes with OVOP Secretariat and LG&RD
3A78]| 8:30 TV Conference (JICA Malawi—JICA Zambia)
11:00 Reporting to JICA Malawi
13:30 Departure from the office to the airport
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Narrative Summary

Revised Verification Indicators

Indicators for Baseline (2005)

Indicators for Current (2008)

<Super Goal>
Poverty reduction is achieved
through the empowerment of

community.

By Oct. 2015, the total amount of real
net profit of OVOP groups increases

cumulatively from the level of Oct. 2005.

The cumulative amount for real net profit of
the OVOP groups was MK 715,415.67.

The cumulative amount for real net profit of
the OVOP groups is MK 12,475,347.07.

<Overall Goal>

Using locally available
resources, the high quality of
goods and services with
comparative advantage are

generated.

1. By Oct. 2010, number of OVOP
groups increases cumulatively from the
level of Oct. 2005

2. By Oct. 2010, number of OVOP
groups which generate real net profit
from the level of each groups’ starting
year increases cumulatively from the
level of Oct. 2005

3. By Oct. 2010, all of the OVOP
products are certified by MBS.

1. 28 OVOP groups were established.

2. 2 groups achieved real net profit growth.

3. None of OVOP products were certified by
MBS

1. 46 OVOP groups were established.

2. 11 groups achieved real net profit growth.

3. 1 OVOP products are certified by MBS

<Project Objectives>
Institutional capacity & human
resources of OVOP Secretariat
& other related institutions are
developed to create sound
environment for communities to

start business activities using

1. By Oct. 2010, number of OVOP
projects proposals screened by
established assessment system by OVOP
Secretariat increases cumulatively from
the level of Oct. 2005

1. No clear OVOP screening system was

established

1. 3 projects for 2006/07 and 7 projects for
2007/08 were screened by OVOP Screening
Sheet.
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locally available resources for
higher quality products &

services.

2. By Oct. 2010, number of groups
which are supported by established
OVOP supporting structure (finance,

market and technology) increase

cumulatively from the level of Oct. 2005.

2. No clear OVOP supporting structure.

2. Discussion with MARDEF for establishing
OVORP loan system is going on. New system
will be applied for
FY2008-09. OVOP Marketing Section is
facilitating OVOP products marketing from 9

new projects in

groups amounting to K1,181,900 at July-Dec.
2007. TOT training on food processing was
conducted with Bunda College, MIRTDC,
DMAT and Magomelo Community College.

<Output>

1. Institutional arrangement
of OVOP Secretariat & project
management system (plan, do,

see) is established.

1-1. Regular meeting for programme
planning & evaluation is held every
half year by Oct. 2010.

1-2. By Oct. 2010, all of the OVOP
project proposals are submitted
through established OVOP institutional

system.

1-3. By Oct. 2010, number of OVOP
groups funded by donors/financial
institutes increases cumulatively from
the level of Oct. 2005

1-1. No
operational planning & evaluation were
held.

meeting for programme

1-2. No clear OVOP project proposal

submission system was established.

1-3. 32 projects were funded in 2003-05.

1-1. Biannual meeting for programme
operational planning & evaluation are held
as JCC from 2006 and as OVOP Board

Meeting from 2007.

1-2. OVOP Desk Officers are appointed at
all the districts. OVOP Committee are
formulated at 18 district assemblies. By 18"
of March 2008, project proposals for FY
2008-09 will be submitted through the

District Assemblies.

1-3. 46 projects are funded by FY2007-08.




2. Human capacity for
organizational management to

promote OVOP is developed.

1-4. By Oct. 2010, number of OVOP
products marketed by the OVOP
marketing supports increases
cumulatively from the level of Oct.
2005

2-1. By Oct. 2010, number of training
participants on OVOP concepts
increases cumulatively from the level
of Oct. 2005

2-2. By Oct. 2010, number of
training participants on small-scale
business management increases
cumulatively from the level of Oct.
2005

2-3. By Oct. 2010, number of
training participants on
agro-processing technology/ other
products increases cumulatively from
the level of Oct. 2005

1-4. None of OVOP products were
supported by OVOP marketing system.

2-1. 12 OVOP training participants in

Japan.

2-2. None of training for small-scale

business management under OVOP

programme.

2-3. None of training for agro-processing
technology/ other products under OVOP

programme.

1-4. 9 OVOP products were supported by
OVOP marketing system.

2-1. 377 participants in OVOP Intensive
(OIT). 21 OVOP

participants in Japan.

Training training

2-2. 377 participants in OVOP Intensive
Training (OIT).

2-3. 377 participants in OVOP Intensive
(OIT). 12

agro-processing TOT programme jointly

Training participants in

done by Bunda College and Jomo Kenyatta

University of Agriculture Technology.




3. Impacts of OVOP concept
based activities are verified
through model case studies as

good practices.

4. OVOP concept & progress
information are correctly
disseminated to the OVOP

stakeholders.

3-1. By Oct. 2010, OVOP activity
manuals are made for each type of
OVORP activities and utilized.

3-2. By Oct. 2010, types of OVOP
group are diversified and cumulatively
increased for OVOP concept

verification from the level of Oct. 2005

3-3. By Oct. 2010, all of OVOP groups
are monitored & evaluated on regular

basis.

4-1. By Oct. 2010, all of group submit

activity report on regular basis

4-2. By Oct. 2010, OVOP Newsletters

are issued on biannual basis

4-3. By Oct. 2010, OVOP Web site is

updated on monthly basis

3-1. None of OVOP activity manuals

3-2. 15 types of OVOP activities in total

3-3. None of group monitoring system

4-1. None of OVOP group monitoring

system.

4-2. None of OVOP Newsletters was
published.

4-3. None
established

of OVOP website was

3-1. Guideline/Manual for OVOP Business

Administration was made. Basic
Agro-Processing Manual was made. 60
people were training at OVOP Business
(OBT) by

OVOP Business

Training using the
Guideline/Manual  for

Administration

3-2. 24 types of OVOP activities in total

3-3. 15 OVOP groups are submitting

business record on regular basis

4-1. Activities of 9 OVOP group were
reported on OVOP Newsletter Vol. 1-3.

4-2. 3 volumes of newsletters were
published in 2007.

4-3. OVOP Web site is updated on monthly

basis, since its inception at December 2006.




4. BEBRE (ARFEHRSE)

MINUTES OF MEETING
BETWEEN JICA MID-TERM EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF REPUBLIC OF MALAWI
ON THE TECHNICAL COOPERATION
FOR INSTITUTIONAL AND HUMAN RESOURCE DEVELOPMENT PROJECT
FOR ONE VILLAGE ONE PRODUCT PROGRAMME

The JICA Mid-term Evaluation Team (hereinafter referred to as “the Team™)
organised by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Hiroyuki ABE visited Republic of Malawi from February 26",
2008 to March 7", 2008 for the purpose of conducting mid-term evaluation for
Institutional and Human Resource Development project for One village One Product
Programme (hereinafter referred to as “the Project™).

During its stay in Republic of Malawi, the Team had a series of discussions and
exchanged views and compiled an evaluation report with the authorities concerned of the
Government of Republic of Malawi over the matters for the successful implementation of
the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the

document attached hereto.

Lilongwe, March 6", 2008

Mr. Hiroyuki ABE Mt K. E. Kaphaizi
Leader, Mid-term Evaluation Team Principal Secretary, Ministry of Local
Japan International Cooperation Agency Government and Rural Development in

the Republic of Malawi

b=

Ms. Kamia Kaluma - Sulumba

National Coordinator, One Village One
Product Programme Secretariat in the
Republic of Malawi



ATTACHED DOCUMENT

1. Joint Coordinating Committee (JCC)
The 5% JCC was held on 5% March 2008. Issues and summary of discussions are
described as follows;
(1) Verifiable Indicators on Project Design Matrix (PDM)
Since the 3™ JCC, stipulation of numerical indicators on PDM has been raised as
important issue in terms of measurement of the.achievement. Draft idea of the
indicators was proposed at the 5% JCC and attendees agreed and authorized revised
PDM, which is shown in ANNEX 1of Mid-term Evaluation Report.
In the meantime, the team raised the issue for consideration of super goal, which
stipulates as “Poverty reduction is achieved through the empowerment of
community”, Poverty reduction has various aspecis to be tackle and the purpose of
this project could contribute to achieve. Both sides agreed that further discussion
would be done and finalized no later than the 6 JCC.,

(2) Antenna Shop

The Project explained an operation plan of Antenna shop. The shop will be operated
for a year as a pilot and Malawian side has already secured appropriate property. In
the meantime, high concern for profitability was shown from the attendee. As
mentioned in the Minutes of Meeting signed in 24™ January 2007, cost sharing by
JICA side would be considered. Therefore, action plan including after the
completion of trial period would be essential for consideration and the team
requested Malawian side to submit it as an urgent matter.

(3) Strategic Paper
Current situation of the revision was explained by Malawian side. Process has been
still underway.

(%) Micro Finance
Current situation and prospect were explained by the Project. Discussion between
MARDEF and the secretariat came to the last stage; however the amount of initial

fund is remaining as an issue to be clarified between both sides.

(5) Annual Plan of Operation
Annual plan of operation of FY2008/09 was proposed and expected input by JICA
side was explained by the Project. The 5™ JCC discussed the detail of the plan and
basically agreed to it. The fina! decision of inputs by JICA will be made through the

examination by JICA Head Office.




2. Mid-term Evaluation
Both sides jointly conducted a Mid-term Evaluation from 26™ February 2008 to
7™ March 2008. As a result of evaluation, attached report was compiled and both sides

accepted.

3. Terminal Evaluation
The team explained that a terminal evaluation would be planed 6 months prior to
the termination of the Project. It is recommended that personnel in the third party, who has

not been directly involved in the Project will be involved in a joint evaluation team.

ANNEX: Attendee of 5™ Joint Coordinating Committee
Attached Document: Mid-term Evaluation Report



5th JOINT COORDINATING COMMITTEE MEETING

ANNEX

NO NAME POSITION ORGANIZATION
1{Mr. Kaphaizi PS LG&RD
2{Mr. Mizutani RR JICA
318. Takatoi Assistant RR JICA
4iH.ABE Team Director IICA
51 J. 8. Mononga GM MARDEF
6|Y. Imamura Staff JICA
7|Y. Fujiwala Consultant Task.Co.Ltd
8]|G.J. Kumwembe P.Economist M.Afs
9|Y. Makiko JICA

10{L.R. Kaphereza Banda  [Acting Manage MIPA

11}{Z.D. Chikhosi DFA MLGRD
12|G.Y. Kanyamaphiri Board Member Bunda Coliege
13|D.H. Midiani MDO MEPC
14|F.W. Nandolo Regional Manager Sedom
15]1.N. Magwira DRD MLGRD
16|K. Kaluma Sulumba Coordinator OovOP
17]K.Matsutshima Programme Advisor ovop

18|D. Moffat Bussiness Dev. Officer |OVOP

19IT. Uchikawa Business Advisor OVOP
20{E.M. Phiri PRDO ovOP

21}J.C. Chipendo PRDO ovQoP

22|N, Shiroma Public Relation Off. OVOP

23IR. Nagashima Marketing Officer OvOoP

24|C. Moyo Pragramme Off. ovop

25]Y. Ngongonda Programme Off, OVOP

26|C. Kadzongola Personal Secretary OovOP

27|T. Jalasi Secretary OVOP/JICA Project
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ATTACHED DOCUMENT

THE MID-TERM EVALUATION REPORT
FOR
INSTITUTIONAL AND HUMAN RESOURCE
DEVELOPMENT FOR ONE VILLAGE ONE PRODUCT
PROGRAMME

LILONGWE 6MARCH 2008
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1. Outline of the Evaluation

1-1. Purpose of the Mid-term Evaluation

Almost two and a half years have passed since the Project on Institutional and
Human Resource Development for One Village One Product Programme. (hereinafter referred
1o as “the Project”) was launched in October 2005. As was stated in the Record of
Discussions signed on the occasion of the visit of the Japanese Implementation Study Team on
18™ July 2005, JICA conducts a mid-term evaluation study under collaboration with Malawian
authorities concern. The purposes of the evaluation are to evaluate performance, achievement
and implementation process of the Project so far, through data and information on the verifiable
indicators defined in the Project Design Matrix (PDM) as well as other relevant data and
information, and to draw recommendations and the way forward for further improvements of
the Project, in order to achieve project objectives and respective goals.

1-2, Method of Evalnation

Evaluation work will be jointly conducted by Japanese and Malawian sides, as
stipulated in Record of Discussions signed between JICA and Ministry of Local Government
and Rural Development (MLGRD) in 18th July, 2005.

1-2-1, Criteria of Evaluation
This evaluation was conducted based on the following five criteria, namely relevance,
effectiveness, efficiency, impact and sustainability, which are the major points of consideration

when assessing the value of development of projects.

(1) Relevance
Relevance refers to validity of the purpose and the overall goal of the project in connection with the

development policy of the both governments as well as the needs of beneficiaries.

(2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the project have been achieved

as planned, and examines if the benefit was brought about as a result of the project.
(3) Efficiency

Efficiency refers to the productivity of the implementation process, examining if the input of the

project was efficiently converted into the output.
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(4) Impact ,
Impact refers to direct and indirect, positive and negative impact caused by the project, including the

extent to which the overall goal has been/is expected to be attained.

(%) Sustainability
Sustainability refers to the extent to which the country can further develop the project, and the
benefits generated by the project can be sustained under the country’s policies, technology, systems

and financial state.

1-2-2 Evaluation Process

Detailed questions and information/data required for evaluation based on the
above-mentioned five criteria are shown in “Evaluation Grid” (ANNEX 11). The evaluation
team will make answers to each subject through interviews and questionnaires. Results of the
evaluation will be summarized and filled at the right-hand side of each column of the evaluation
grid. Draft of evaluation grid filled with results will be prepared by a Japanese side responsible
for Evaluation Analysis and will be discussed within the team. As a result of discussions, a
Mid-term Evaluation Report is prepared and attached to the Minutes of Meeting.

1-2-3. Sources of Information

The following sources of information were used in this evaluation study:

(1) Documents agreed by both sides prior to and/or during the course of the Project implementation

including:
¢  Minutes of Meeting (M/M)
®  Project Design Matrix (PDM)
e Tentative Schedule of Implementation
e  Others

(2) Records of inputs from both sides and activities of the Project;

(3) Data and statistics which indicate the degree of achievement of the outputs, which are the results

of the Project, and the project purpose; and

(4) Interviews with and questionnaires to the Project’s counterpart personnel (hereinafter referred to

as "C/P™), the Japanese experts, course attendees and personnel in related organizations.



1-3. Members of Evaluation Teams

(1) Malawian Team

Mr. Joseph MAGWIRA

Director of Rural Development, Ministry of Local
Government and Rural Development

Ms. Kamia KALUMA - SULUMBA

Mr. Douglas MOFFAT

(2) Japanese Team
Mr. Hiroyuki ABE,

Mr. Yojiro FUIIWARA,

National Coordinator for One Village One Product
Programme (OVOP)

Principal Business Development Officer,

OVOP Secretariat

Team Leader

Team Director, Small and Medium Enterprise Team,
Economic Development Department, JICA
Evaluation Analysis

TASK CO., LTD

Mr. Yoshihiro MAMURA, Evaluation Planning

Senior Program Officer, SME Team,
Economic Development Department, JICA
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2. Qutline of the Project

2-1. Background of the Project

Malawi is highly dependent on Agriculture in its economy, in which about 80% of population
is engaged. However, almost of all agricultural products have been in the market without
processing, and as a result, foreign goods occupy the domestic market with high value.
Malawian government intends to alleviate poverty through economic growth and recognized
necessity of innovation in agricultural products in order to improve living condition and achieve
its objective.

As a methodology, One Village One Product movement in Oita Prefecture in Japan was given
high attention as noteworthy concept. Relationship has been started since 1997, and the
secretariat for promotion of the movement in Malawi was established in the respective Ministry
in 2003. Community activities for 10 domestic products have been supported since then. In this
activity, Japanese government assisted 8 individual projects as pilot such as milk, mushroom
and vegetable production through policy making and training program.

In October 2005, according to the request from the government of Malawi, technical
cooperation for organizing OVOP system including management structure, small business
support, processing skills transfer and quality improvement has conducted by Japan
International Cooperation Agency, in order for its expansion and comprehensive activity. 32
activities are approved as OVOP activity so far and Baobab Jam has been exported in Japan.

2-2. Project Summary as defined in the Project Design Matrix (PDM)
(1) Overall Goal
Using locally available resources, the high quality of goods and services with
comparative advantage are generated.
(2) Project Objective
Institutional capacity & human resources of OVOP Secretariat & other related
institutions are developed to create sound environment for communities to start business
activities using locally available resources for higher quality products & services. (3)
Outputs
(3) Outputs
1. Institutional arrangement of OVOP Secretariat & project management system {plan, do,
see) is established.
2. Human capacity for organizational management to promote OVOP is developed.
3. Impacts of OVOP concept based activities are verified through model case studies as
good practices.
4. OVOP concept & progress information are correctly disseminated to the OVOP
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stakeholders.
(4) Activities
1. Institutional Capacity Development for OVOP Programme Implementation
1-1 To establish OVOP operational plan & evaluation mechanisms
1-2 To establish OVOP projects screening mechanisms
1-3 To establish OVOP projects funding mechanisms
1-4 To establish OVOP product marketing mechanisms

2. Human Resource Capacity Development for OVOP Programme Implementation
2-1 To formulate & execute a training programme on OVOP concepts
2-2 To formulate & execute a improved training programme on small-scale business
management
2-3 To formulate & execute a improved training programme on agro-processing
technology & other products

3. Model Case Study for OVOP Project Implementation
3-1 To establish concepts of model cases in business management & agro-processing
3-2 To conduct verification of model projects
3-3 To evaluate the performance of model projects

4. Information sharing of OVOP
4-1 To set up OVOP information collection mechanism
4-2 To set up OVOP information dissemination mechanism
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3. Achievement of the Project

3-1. Achievement of the Inputs
3-1-1. Malawian side

(1) Staff Assignment
Staff in the OVOP Secretariat is shown in the ANNEX 3.
(2) Office Facilities
Office space and facilities are provided.
(3) Training Centre
Collaboration with University of Malawi, Bund a College, MIRTDC, DEMAT and
Magomelo Community College was facilitated.
{4) Antenna Shop
Necessary budget and property have been arranged.

3-1-2. Japanese side
(1) Dispatch of Japanese Personnel
Japanese personnel deployed so far are shown in ANNEX 4,
(2) Training Program in Japan
Training programs and participants so far are shown in ANNEX 35,
(3) Provided Machinery and Equipment
Machinery and equipment provided to the Project so far are shown in ANNEX 6, and
those machinery and equipment are confirmed to be used properly.
(4) Expenses
Expenses for the Project are confirmed as shown in ANNEX 7.

3-2. Achievement of the Qutputs
a) Oufputs 1: Institutional arrangement of OVOP Secretariat & project management system
(plan, do, see} is established.
According to the Indicator | (Regular meeting for programme planning & evaluation is held
every half year by Oct. 2010.), the result is as follows.
Baseline:
No meeting for programme operational planning & evaluation were held.
Current
Biannual meeting for programme operational planning & evaluation are held as JCC from
2006 and as OVOP Beard Meeting from 2007,

According to the Indicator 2 (By Oct. 2010, all of the OVOP project proposals are submitted
through established OVOP institutional system), the result is as follows.
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Baseline

No clear OVOP project proposal submission system was established.

Current

OVOP Desk Officers are appointed at all the districts. OVOP Committee are formulated at 18
District Assemblies. By 18" of March 2008, project proposals for FY 2008-09 will be
submitted through the District Assemblies.

According to the Indicator 3 (By Oct. 2010, number of OVOP groups funded by
donors/financial institutes increases cumulatively from the level of Oct. 2005), the result is as
follows.

Baseline

32 projects were funded in 2003-05.

Current

46 projects are funded by FY2007-08.

According to the Indicator 4 (By Oct. 2010, number of OVOP products marketed by the
OVOP marketing supports increases cumulatively from the level of Oct. 2005), the result is
as follows.

Baseline

None of OVOP products were supported by OVOP marketing system.

Current

9 OVOP products were supported by OVOP marketing system.

b) Outputs 2: Human capacity for organizational management to promote OVOP is developed.
According to the Indicator 1 (By Oct. 2010, number of training participants on OVOP
concepts increases cumulatively from the level of Oct. 2005), the result is as follows.
Baseline
14 Malawian Officers participated in OVOP training in Japan.

Current
377 Malawian Officers at district level participated in OVOP Intensive Training (OIT). 18
Malawian Officers participated in OVOP fraining in Japan.

According to the Indicator 2 (By Oct. 2010, number of training participants on small-scale
business management increases cumulatively from the level of Oct. 2005) , the result is as
follows.
Baseline

None of training for small-scale business management under OVOP programme.

Current
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377 Malawian Officers at district level participanted in OVOP Intensive Training (OIT).

According to the Indicator 3 (By Oct. 2010, number of training participants on
agro-processing technology/ other products increases cumulatively from the level of Oct.
2005) , the result is as follows.

Baseline

None of training for agro-processing technology/ other products under OVOP programme.
Current

377 Malawian Officers at district level participanted in OVOP Intensive Training (OIT). 12
Malawian Officers participanted in agro-processing TOT programme jointly done by Bunda
College and Jomo Kenyatta University of Agriculture Technology.

¢) Outputs 3: Impacts of OVOP concept based activities are verified through model case studies

as good practices.

According to the Indicator 1 (By Oct. 2010, OVOP activity manuals are made for each type
of OVOP activities and utilized.), the result is as follows.

Baseling

There was none of OVOP activity manuals. -

Current

Guideline/Manual for OVOP Business Administration was made. Basic Agro-Processing
Manual was made. 60 people were trained at OVOP Business Training (OBT) by using the
Guideline/Manual for OVOP Business Administration

According to the Indicator 2 (By Oct. 2010, types of OVOP group are diversified and
cumulatively increased for OVOP concept verification from the level of Oct. 2005), the result
is as follows.

Baseline

There were 15 types of OVOP activities in total.

Current

There are 24 types of OVOP activities in total.

According to the Indicator 3 (By Oct. 2010, all of OVOP groups are monitored & evaluated
on regular basis.), the result is as folows.

Baseline

There was none of group monitoring system.

Current

15 OVQP groups are submitting business record on regular basis.

d) Outputs 4: OVOP concept & progress information are correctly disseminated to the OVOP

10

stakeholders.
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According to the Indicator 1 (By Oct. 2010, all of group submit activity report on regular
basis), the result is as follows.

Baseline

There was none of OVOP group moenitoring system.

Current k

Activities of 9 OVOP group were reported on OVOP Newsletter Vol. 1-3.

According to the Indicator 2 (By Oct. 2010, OVOP Newsletters are issued on biannual basis),
the result is as follows.

Baseline

None of OVOP Newsletters was published.

Current

3 volumes of newsletters were published in 2007.

According to the Indicator 3 (By Oct. 2010, OVOP Web site is updated on monthly basis),
the result is as follows.

Baseline

None of OVOP website was established

Current

OVOP Web site is updated on monthly basis, since its inception at December 2006.

3-3. Achievement of the Project Parpose

Achievement of the Project Purpose so far is as follows.
According to the Indicator 1 (By Oct. 2010, number of OVOP project proposals screened by

established assessment system by OVOP Secretariat increases cumulatively from the level of
Oct. 2005), the result is as follows.

11

Baseline

No clear OVOP screening system was established.

Current

3 projects for 2006/07 and 7 projects for 2007/08 were screened by OVOP Screening Sheet.

According to the Indicator 2 (By Oct. 2010, number of groups which are supported by
established OVOP supporting structure (finance, market and technology) increase
cumulatively from the level of Oct. 2005.), the result is as follows.

Baseline

There was no clear OVOP supporting structure.

Current



Discussion with MARDEF for establishing OVOP loan system is going on. New system will
be applied for new projects in FY2008-09. OVOP Marketing Section is facilitating OVOP
products marketing from 9 groups amounting to K 1,181,900 at July-Dec. 2007. TOT
training on food processing was conducted with Bunda College, MIRTDC, DEMAT and
Magomelo Community College.

3-4. Prospect of Achievement of the Overall Goal
a} Present Progress
According to the Indicator 1 (By Oct. 2010, number of OVOP groups increases cumulatively
from the level of Oct. 20053), the result is as follows.
Baseline
28 OVOP groups were established.
Current
46 OVOP groups are established.

According to the Indicator 2 (By Oct. 2010, number of OVOP groups which generate real net
profit from the level of each groups’ starting year increases cumulatively from the level of
Oct. 2005), the result is as follows.

Baseline

2 groups achieved real net profit growth.

Current

11 groups achieved real net profit growth.

According to the Indicator 3 (By Oct. 2010, all of the OVOP products are certified by MBS.),
the result is as follows.

Baseline

None of OVOP products were certified by MBS

Current

1 OVOP products are certified by MBS.

b) Prospects

It is considered that the Project Purpose can be achieved by the end of the Project. In
connection with that, the number of OVOP groups and the number of groilps which generate
real net profit has been increasing steadily. Even though the current number of OVOP groups
certified by MBS is one, OVOP Secretariat has been supporting for OVOP groups to be
certified by MBS and showing the progress. Therefore, it is considered that the Overall Goal
can be achieved after the completion of the Project.
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4. Implementation Process of the Project

The Project has been implemented effectively and flexibly based on Annual Plan of
Operation, which is discussed at JCC. During the course of the implementation, the Project
shares clear understanding of Job-descriptions of each staff. The Project pays attention to keep
good communication and to share the common understanding among stakeholders. The Project
holds regular weekly meeting on Monday. The progress of the Project has been monitored
through JCC and concerning issues have been shared among stakeholders. It is considered that
this information sharing contributes effective implementation of the Project.

All the Malawian counterparts, JICA Experts and JOCVs are very competent and
dedicate themselves to the assignments and contribute the Project very much. To be more a
capable team, it is hoped that remaining OVOP Secretariat posts should be assigned as soon as
possible.

‘Some activities were delayed due to delay of budget disbursement. Some activities like
Antenna Shop and publication of News Letter were delayed due to logistical or procedural
constraints. However, they have not become grave concerns because of the effort to mitigate the
problems.

As for OVOP group activities, there were irrelevant proposals at the beginning such as
requesting financial support for agricultural inputs due to misunderstanding of OVOP concept.
The Project has been trying to disseminate OVOP concept properly and the situation has been
improved. Some OVOP group activities were delayed due to delay of providing
machinery/equipment or delay of beneficiary’s contribution. It is considered that more attention
should be paid to ‘plan’ and ‘do’. Some OVOP groups became inactive due to decrease of
communication with OVOP Secretariat. It is considered that keeping communication with
OVOP is one of the key factors to support OVOP groups.

Submission of Proposals by villagers’ initiative is a kind of precondition to support the
group. Villagers participate in various training course actively and keep their OVOP activities.
Therefore, it is considered that OVOP Groups participate in OVOP Programme actively. But 5
groups out of 46 groups are defunct and 11 groups are inactive. So there is concern that
participation of villagers might be decreased in those groups. There might be some room to
improve monitoring and communication system to OVOP groups.

Most of the activities were tried on pilot base at first and then expanded based on the
lessons learned.  The Project tries to make model cases in most of the activities to demonstrate,
attract interest and motivate people. The Project emphasizes due process to maintain
iransparency and fairness. It is considered that these approaches contribute to the effective and
efficient implementation of the Project.

The Project implementation process during the first half of the period is characterized
as an exploration of the potential of OVOP Secretariat and has achieved the formulation of
framework of OVOP promotion and support mechanism,
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5. Results of Evaluation by Five Criteria

5-1. Relevance

The project is considered to be relevant so far in terms of the relevance to its necessity,
consistency with policies of Malawian and Japanese Government and appropriateness of the
Project approach.

(1) Consistency with national policy of Malawi
OVOP is clearly mentioned in MGDS as Key Strategy of Integrated Rural Development
which is one of the 6 Key Priority Areas.
MLGRD is thrusting OVOP Programme based on Strategic Plan for the One Village One
- Product Programme.

(2) Relevance to the needs of the target group
About 80% of people of Malawi live in rural area. Therefore, support to activate rural
economy is one of the important issues of GoM. In this regards, OVOP activities of value
addition utilizing local resources contribute to rural economy. And peoples’ expectations
are high.

(3) Consistency with aid policy of Japan
The Project is consistent with JICA programme as human capital development and

sustainable economic growth.

{(4) Appropriateness as approach

Basic policy to respond villagers’ proposals in due process is fair and holds villagers'
initiatives in high regard.

Established OVOP procedure through District Assemblies is consistent with
decentralization current and expected to function effectively as closer supporting system to
villagers.

There is no duplication with other donors’ supports.

5-2. Effectiveness

The effectiveness of the Project is considered to be high so far in terms of prospects of
achievement of the Project Purpose and causal relationship between the Project Purpose and
Qutputs.

(1} Prospects of achievement of the Project Purpose
Framework of OVOP Secretariat supporting system to villagers has been formulated

_ T2
B 2 e
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through activities conducted up to now. Orientation to Districts has been completed through
OVOP Intensive Training. So the remaining theme is to run and manage the set up
practically. And the targets are focused on (Dtechnical collaboration with Bunda Collage
and other institutions, @collaboration with MARDEF in financial support to GVOP groups,
Destablishment of Antenna Shop, @brushing up of existing OVOP groups’ activities and
formulating manuals based on those experiences. Therefore, it is considered that the Project
Purpose can be achieved by the end of the Project.

(2) Causal relationship
Causal relationship between the Project Purpose and the Outputs is logical. And in light of
what achieved, it is also considered practically that the Project Purpose will be achieved as a
result of achievement of the Qutputs.
There is no particular reason envisaged that Important Assumptions be changed. And it is
considered that the probability of fulfillment of Important Assumptions is high.

5-3. Efficiency
The efficiency of the Project is considered to be high because of the following reasons.

(1) Degree of achievement of Outputs
Generally, the Outputs are achieved as planed and the degree of achievement is
appropriate.

(2) Causal Relationship between Outputs and Inputs
Among other activities, conducting OIT to all districts might be a little bit overburden to
the limited existing manpower. There might be also needs for more technical support on food
processing, marketing and so on. Besides that, quality and quantity of inputs have been
appropriate in general. And the inputs from the Malawian side and the Japanese side were
properly prov1ded and utilized for the Project Activities in general except some delay It is
considered that the Activities are enough to achieve the Outputs.

(3) Timing and Cost
It is considered that timing of inputs to the Project is appropriate because inputs are based
on Annual Plan of Operation.
It takes time to procure machinery and equipment. Some machinery and equipment must be
procured from abroad. However, there are no particular possible lower cost alternative inputs

envisaged so far.
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5-4. Impact

It is considered that Overall Goal will be achieved as result of achievement of the Project
Purpose after the completion of the Project as a positive impact. Besides that, several positive
and negative impacts are envisaged as follows.

(1) Positive
Opportunities of women to participate in Socio-economic activities are increased.
Employment opportunities are increased.
High quality production is considered to contribute to good health of people.
There was a discussion to collaborate with UNCDF. It is expected that collaboration with
other supporting agencies be explored in the future.

(2) Negative

There might be possibilities to create unreasonable jealousy and rivalty or partial
distribution.

There might be possibility to increase child labor.

5-5. Sustainability

It is basically considered that enhanced OVOP Secretariat and other institutions will
continue to contribute to OVOP activities of villagers after the completion of the Project
because of the following reasons.

(1) Policy and institutional aspects

At the moment, there are no particular policy changes envisaged on OVOP Programme.

Budget is allocated to OVOP Secretariat every year. So, there is no particular reason
envisaged that budgetary flow should be interrupted. It is considered a positive sign of
sustaining OVOP Programme. '

Collaboration with financial institutions would help the OVOP Secretariat to sustain the
activities in general. But MARDEF expects bigger amout of investment to respond high
demand of people which OVOP Secretariat cannot afford at this moment, so mutual
understanding and sound arrangement should be explored.

Technical collaboration would help the OVOP Secretariat to sustain the activities in
general. But it is considered that person in charge is important to link Bunda Collage and
OVOP inttiative.

(2) Organizational aspects
Manpower is one of the critical conditions to sustain the outcome of the Project. It is
haped that remaining 7 posts of OVOP Secretariat are posted as soon as possible.
Most of the activities and monitoring of OVOP Secretariat have been routinized already.
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In the next step, it is considered that there would be necessity to make the core functions of
OVOP Secretariat more clearly on what OVOP Secretariat should do and what should not
such as demarcation with District Assembly, collaborating institutions and OVOP groups.

For the outcome of the Project to be more sustainable, it is hoped that some points
should be improved toward the completion of the Project such as collaboration in
decision-making in all the activities.

(3) Technical aspects

Some food processing technology might be high level for village level activities.
Appropriate technical supporting system might need to be explored.

(4) Others

17

Many OVOP groups have already been continuing their activities. If appropriate
suppbrting system is established, it is considered that most of the OVOP Groups continue
OVOP activities.

Transportation for extension workers might be constrains on OVOP promote and
support activities at District level. Except that there are no particular problems envisaged at
the moment.

Strong commitment of GoM is considered to be one of the most important facilitating
factors to sustain the Programme and it is considered to be continued at the moment.



6. Conclusion

The team has conducted review of available documents and data, and interviews to key
stakeholders. Based on the findings and analysis from the view point of five criteria mentioned
previous contents, the team confirmed that the programme has been implemented in the planned
schedule and process without serious impediment so far. The team has been also convinced that
the great effort by respective personnel in both sides was made for the programme.

In the first half of the period, OVOP institutional system has been almost established
by the effort of respective activities. Especially, through the intensive training, concept of
OVOP was disseminated among stakeholders evenly, and common understanding of the
concept made significant contribution to spread OVOP.

OVOP programme consists of Various components such as application system,
technical support, funding system and so on. Since the programme starts, both sides have spent
much effort to explore the role and possibility of the secretariat in the necessary function of
OVOP. However, at the turn where half way has been past, core function of each stakeholder
should be specified and recognized in common, so that they could identify which business
should be taken by them clearly. Accordingly, the secretariat could concentrate on the overall
management such as consecutive capacity enrichment activity for the district officer and so on,
in order for the OVOP system to function autonomically.

Furthermore, development of corporate identity of OVOP in Malawi is matter of
urgent. Some of the OVOP groups recognized their activities have been supported by JICA not
by OVOP, because of its origin. This situation could be a critical assumption to promote OVOP
activity in Malawi for the long term perspective. More effort for publicity and penetration of
“OVOP in Malawi”, which is not depend on the founder, would be required among respective
authorities to eliminate such phantom, so that OVOP becomes a unique activity in Nation wide.

18
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7. Recommendations

As stated in the PDM, this Programme has been set for institutionalization of QOVOP

system in Malawi through capacity development. For this purpose, following recommendation

should be considered in the future implementation.

(1) Specification and Concentration of the activity

Although lots of works are remained for the programme, more purpose oriented activities
should be considered in the second half of period, for the termination of the joint
programme between Malawi and JICA. Since the beginning of the programme, various
activities which seemed necessary to establish institutional system have been conducted and
certain achievement was shown. At the time when OVOP structure has been installed from
district level, it is recommended to specify activities to concentrate among limited resources,
so that the project purposes are secured at the end of the period.

Some inputs stipulated in the PDM have not fully accommodated yet. It is necessary to
evaluate those significances each by each and specify issues to be focused in the remaining
period in light of the project purpose and sustainability.

(2) Systematization

Since the commencement of the programme, mass information have been accumulated,
such as collaborative partners not only in public but in private sector, and been significant
factor of successful implementation. However, unfortunately, such information is not
classified and stored as institutional memory. Manual, directory and certain networking
system are recommended to be prepared for further reference.

(3) Technical support mechanism

In the first half of the period, partner organization has been identified and made a
collaboration mechanism with the secretariat. However, each partner’s role and function has
not been considered from the users’ viewpoint. Procedure and process between the group
and partners are required to set up at the earliest convenience.

(4) OVOP brand

19

OVOP could be a unique brand as value added products. As considered in the activity,
certification process would be indispensable for branding. Although requirement for
branding is not simple and easy task, it would encourage the producers to go forward for the
marketing in the medium and long-term perspective. Collaboration with Malawi Bureau of
Standard, which is in charge of quality control of products, is indispensable to promote
OVOP products into the market.
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(5} Micro Finance

At the table of 5% Joint Coordinating Committee, source and amount of fund for the micro
finance were raised as one of matter of urgent to kick off lone scheme, It is expected to
increase the number of application, which is submitted through established OVOP system
dramatically, as an outcome of our activities so far. If the secretariat, however, could not
deal with those applications in appropriate manner, the groups might be discouraged to
participate in OVOP. Accordingly, amount of initial fund would be examined in light of the
handling capacity, based on an estimation of the number of applications to be appraised
monthly or annually.

(6) Collaborating Partners

Although OVOP concept has its origin in Oita Prefecture, Japan, there is a need to open
doors for other partmers. OVOP could be considered as one of tools of regional
development; therefore, lots of supporters should be sought in the long-term perspective, in
terms of technical assistance, micro finance resource. The Programme is encouraged to act
positively in this aspect.
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Assignment of Counterpart Personnel .
ANNEX 3

National Coordinator
1 Ms. Kamia Kaluma-Sulumba

Chief Rural Business Development Officer
2  vacant

Principal Rural Business Development Officer
3 Mr. Douglas Moffat

Semior Rural Business Development Officer

4  vacant .
Chief Marketing Devlopment Officer
5 vacant

Principal Rural Development Officer (Marketing and Information)
6 Ms. Jacinta C. Chipendo

Senior Rural Development Officer (Marketing and Information)
7  wvacant

Principal Rural Development Officer (Sales and Marketing)
8 Mr. E. Macheke Phili

Senior Rural Development Officer (Sales and Marketing)
9 vacant

Principal Accountants
10 Ms. M. Betha

Accontants
11 vacant

Accountants Assistant
12 vacant
13 wvacant
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List of Machinery and Equipment provided by Japanese Side

ANNEX 6
ITEMS JFY2005 “JFY2006
Quantity | Place Installed | Condition | Quantity | Place Installed |Condition
Desktop Computer 1 OVOP Secretariat fair 3 OVOP Secretariat fair
Laptop Computer 1 ditto fair
Scanner 1 ditto fair
Printer 1 ditto fair
Photocopier 1 ditto fair
Fax machine 1 ditto fair
Office Desk 2 ditto fair 2 ditto fair
Office Chair 2 ditto fair 2 ditto fair
Cabinet 4 ditto fair
4x4 Vehicle 2 ditto fair




ANNEX 7
Expenses for the Project by Japanese Side

ag of January 2008
(Unit: 1,000yen)
Total
Japanese Personnel

Training Prbgram 10,093

Equipment 10,495

Mission 38,097

Miscellaneous (for activity) 25,184

Grand Total 138,241
[Volunteers 12,279 |

*Note: Expenses for Volunteers are calcurated _
based on the avarage unit cost, due to logistical

& a7



Expenses for the Project by Malawian Side

ANNEX 8
2006/07 2007/08 2008/09
Revised Estimation Projection
23,000,000 | 21,181,000 | 23,299,100
(unit: MK)



ANNEX 9
List of Intensive Training

OVOP Intensive Training

DISTRICT DATE
1|Phalomb : Nov 12 - 17, 2006
2|Mwanza ) Dec. 3 -8, 2006
3|Nkhata-Bay Jan. 8 - 12, 2007
41Lilongwe, Mchinji Mar. 6 - 10, 2007
5{Mulanje, Thyolo Apr. 24 - 27,2007
6|Chikwawa, Nsanje May. 28 - Jun. 1, 2007
7\Dedza, Ntcheu Jun, 18 - 22, 2007
8|Kasungu, Mzimba Jul. 24 - 27, 2007
9|Nkhota-kota, Salima, Lakoma Aug. 28 - 31, 2007
10{Chiradzulu, Zomba, Blantyre Sep. 24 - 28, 2007
11{Dowa, Ntchisi, Balaka Oct. 23 - 26, 2007
12{Mangochi, Neno, Machinga Nov, 26 - 30, 2007
13| Chitipa, Karonga, Rumphi Dec. 3 -7,2007
OVOP Business Training for Existing OVOP Group
NUMBER OF GROUPS and PARTICIPANTS DATE
1 15/30 Sep. 19 - 22, 2007
2 15/29 Feb. 19 -22, 2008

OVOP Business Training for New OVOP Group
{1 12/31 - [  Nov.6-9,2007 |




ANNEX 10

Number of Participants of OVOP Intensive Training by District

DISTRICT NUMBER of PARTICIPANTS
1 |Balaka 7
2 iBlantyre 10
3  (Chikwawa 15
4 |Chiladzulu 10
5  |Chitipa 9
6 |Dedza 16
7 |Dowa 10
8 |Karonga 10
9 |Kasungu 14
10 |Likoma 7
11 |Lilongwe 14
12 |Machinga 8
13 |Mangochi 10
14 |Mchingi 18
15 |Mulanje 16
16 |Mwanza 26
17  |Mzimba 15
18 |[Neno 11
19 |Nkhata-Bay 30
20 [Nkhota-kota 12
21 |Nsanje 10
22 |Nicheu 10
23 |Ntchisi 10
24  |Phalombe 29
25 |Rumphi 12
26 {Salima 11
27 {Thyolo 15
28 |Zomba 10
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