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BB —N— F~DOEMREFER
The Project on Capacity Building for Water Supply System in Cambodia
Questionnaire for the Counterpart Personnel
for Terminal Evaluation

EIE#E - 14
BZEEURX b : Bl (KRHEHXRK) 8B

This is a questionnaire for the terminal evaluation of the Project on Capacity Building for Water Supply System in
Cambodia. The answers will be collected and analyzed by the JICA terminal evaluation team, whose members

will then have interviews with selected persons for more detailed information. You may skip the questions that

bear no relation to you. We sincerely appreciate your cooperation.

JICA Terminal Evaluation Team

[Basic information]

Name:

Title:

Field:

[Input & Efficiency]

1. How do you find the manner of sending Japanese experts (including short-term experts)? Was it appropriate in

terms of number, specialties, capability level, duration of stay and timing?

1) Number .
(DAppropriate 13 (93%)
@Fair 1 (7%)
(@Inappropriate 0

2) Specialties (Appropriate 13 (93%)
@Fair 1 (7%)
(®Inappropriate 0

3) Capability level (DExcellent 10 (71%)
@Fair 2 (14%)
®@lnsufficient 2 (14%)

* Insufficient OB TFRH S TR,

4) Duration of Stay DAppropriate 12 (86%)
@Fair 2 (14%)
(®Inappropriate 0
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5) Timing

(DAppropriate 12 (86%)
©@Fair 2 (14%)
(®lnappropriate 0

2. How do you assess types/kinds, quantity, quality, and timing of installation of the equipment/facilities provided by

Japan?

1) Types/Kinds DAppropriate 12 (86%)
@Fair 0
(®Inappropriate 0
DA 2 (14%)

2) Quantity (DAppropriate 10 (71%)
©@Fair 2 (14%)
®Inappropriate 0
ORI 2 (14%)

3) Quality (DAppropriate 10 (71%)
@Fair 2 (14%)
@lnappropriate 0
@RI 2 (14%)

4) Timing of Installation )
(Appropriate 10 (71%)
@Fair 1 (7%)
@lInappropriate 0
@HE[E]E 3 (21%)

3. Did you participate in training in Japan?

DYes: 11 (79%) @No: 3 (21%)
If yes, was the training appropriate in terms of contents, materials, course management and so on?
*LLUFD 1) 706 6) T HARIZE T 2HHEICSIN LT 11 4 DRIE,

1) Lecturers/Trainers

(DAppropriate 7 (64%)
@Fair 4 (36%)
(@Inappropriate 0

2) Contents -
(DAppropriate 9 (82%)
@Fair 2 (18%)
(@lnappropriate 0
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3) Materials

(DAppropriate 10 (91%)
@Fair 1 (9%)
®lInappropriate 0

4) Management of

o (DAppropriate 11 (100%)
training -
@Fair 0
(@lnappropriate 0
5) Duration -
(DAppropriate 9 (82%)
@Fair 2 (18%)
(@Inappropriate 0
6) Timin
g (DAppropriate 10 (91%)
@Fair 1 (9%)
(@Inappropriate 0

4. Did you participate in training in NWTTI (Thailand)?
If yes, was the training appropriate in terms of contents, materials, course management and so on?

(DYes: 4 (29%)

@No: 10 (71%)

KLUUFDO DD 6) 1T XA DO NWTTHZEB T AHHEICSM LT- 4 4 O,

1) Lecturers/Trainers

(DAppropriate 4 (100%)
@Fair 0
(@Inappropriate 0

2) Contents X
(DAppropriate 4 (100%)
@Fair 0
@ lInappropriate 0

3) Materials -
(DAppropriate 4 (100%)
@Fair 0
(@lnappropriate 0

4) Management of -

o (DAppropriate 4 (100%)

training -
@Fair 0
@ Inappropriate 0
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5) Duration -
(DAppropriate 3 (75%)
@Fair 1 (25%)
(®lnappropriate 0

6) Timing (DAppropriate 4 (100%)
@Fair 0
®Inappropriate 0

5. Do you find the input from Cambodian side adequate for the Project implementation, in terms of quality, quantity,
and timing? The input includes personnel assignment, materials like office space, equipment and facilities, and
budget.
(DYes: 13 (93%) @No: 1 (7%)
MWz ERIE LT o H—_—=bDa A M, RO T OB, gk, TEIIAR+
53 TIUCANARIFES D E 3 D3 2 InoTz, ) Tholz,

[ Process of activities/implementation]
6. Do you find the ways/methods of technology transfer appropriate?

(DYes: 14 (100%) @No: 0

7. What is the share of the time you are involved in the Project activities in your whole working hours?

Rough calculation is OK for the answer. %
534 [ B R
0 2 14%
~5% 3 21%
~30% 2 14%
~50% 1 %
~60% 1 %
~90% 2 14%
~100% 3 21%
il 14 100%

How do you assess your answer above?

(DToo much 1 (7%)
@sSufficient 11 (79%)
@Fair 1 (7%)
@Insufficient 0

GF 3EE 1 (7%)
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8. Does the communication with Japanese experts go smoothly?

(DVery smooth 10 (71%)
@Fair 4 (29%)
@ Difficult 0

9. Please explain difficulties or problems in implementing the Project activities, if you have.
Balance between your routine work and activities of the Project (technology transfer through OJT), command
structure among your boss/supervisor and the Japanese experts or other factors may be included in your
answer.
CEEEHLTn V=7 FOEBEOHITREDL TRMEZ 9 E< LNRNZ LRH ST, FEARIITITT
nYoy NEELLE,
AEPBADE =y M LT, FRFICEROIMES NI RETZ T,

10. Contrarily, has there been anything which has facilitated the progress of the Project?
Personnel, material, managerial, financial, or any other factors may be included in your answer.
cTuval hOwRY AL MBMEATH,
* PPWSA OB 7 a7 b OMEBRZE#R LT,

11. Do PPSWA and MIME have the ownership of the Project?
(DYes: 14 (100%) @No: 0

12. Has the Project been managed appropriately?
(DYes: 14 (100%) @No: 0

13. How do you evaluate the coordination among donor agencies in the fields of water supply?
cH R F—=L o EHRATETND,

[Effectiveness]
14. Is the first Project Purpose “Capacity to operate and maintain water supply facilities will be improved in
PPWSA” accomplished by the end of the Project period? Please give us your comments.
KTV 2 FOKR T E TITERTRETH 5,
* PPWSA DRENIZZ N ESNIZEZE LTV D,

15. Is the second Project Purpose “Staff training system for the water supply system will be improved in the
Kingdom of Cambodia” accomplished by the end of the Project period? Please give us your comments.

* PPWSA O v % —DREINTHEEICI L T\ 5,

- MG AE S ER~OHHE I T 2 LR B D L, SHE Akl L TR LV,
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16. How do you assess the changes of your and/or your colleagues’ capacities in the following items through your

involvement in the Project activities?

Items Evaluation
1.Capacity to control the distribution of (a) Highly improved: 7 (50%)
treated water (through telemeter system) (b) Improved: 2 (14%)
(c) No changes: 0
HHE [ 5 (36%)
2. Operation and maintenance techniques | (a) Highly improved: 7 (50%)
(b) Improved: 3 (21%)
(c) No changes: 0
[ 4 (29%)
3. Water quality monitoring system (a) Highly improved: 7 (50%)
(b) Improved: 2 (14%)
(c) No changes: 0
e[ 5 (36%)
4. Training management system in () Highly improved: 8 (57%)
PPWSA (b) Improved: 5 (36%)
(c) No changes: 0
EJEIRSN 1 (7%)
5. Training system for staff of provincial () Highly improved: 2 (14%)
waterworks (b) Improved: 4 (29%)
(c) No changes: 0
[ 8 (57%)

17. Do you believe that you have obtained capability shown in the following list through your involvement in the

Project activities?

Please tick all of the choices you have obtained.

* DL 34535 B 3l o BfiE

(O Work with accuracy 9 (64%)
@ Understanding of the responsibility of your work 12 (86%)
(@ Positive attitudes toward your work/assignment 7 (50%)
@ New technology 8 (57%)
® Teaching skill 12 (86%)
©® Formulation of plans 12 (86%)
(@ Others if any 1 (7%)
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18. Are you confident to transfer the technologies you have learned from Japanese experts to colleagues or other

persons who are not involved in the Project activities?

(DYes, independently 8 (57%)

@Yes, but still need support a bit 5 (36%)

@No 0

@ ] 2 1 (7%)
[ Impact]

19. How is your expectation or comment on the future situations on access to safe water in Cambodia?
< BEZIKOWHERIZOW T, D LT 2REALEES S OH D,
I L=7 AP EEEOERITEE LW E L,

20. What do you think about possibilities to satisfy the important assumptions for overall goals?
s BUR R L TEN NI TH D,

21. Are there any positive impacts on the staff of PPWSA, MIME or provincial waterworks who are not directly
involved in the Project in terms of capability?
- BRANEMRE D o2 — = N RBEIIT AT 2T 72O T, BRI NHT A 72 T A
YRR E T,

22. Are there any positive impacts on the water supply development in Cambodia as a whole such as policy or
institutional arrangement, which are not expected in the planning stage of the Project?
* PPWSA DEINZ L - T, HAKEFZERD Autonomy (H Ak, MIZERFAL, AFARSE) 2R 5 HE)
ETEFIT o T,
BENR T 4 T A 237 R LEZLTWAD, BRI Rl IE 2 0,)

23. Are there any anticipation for the Project activities to cause negative effect on private sector, local communities,
natural environment, and the socially vulnerable, i.e. the poor, women, children, etc.?
(FrIZFCR 72 L,)

[Sustainability]
24. What are your prospects in the field of water supply in Cambodia after the termination of the JICA Project?

(1) Technical aspects in terms of distribution of treated water and operation and maintenance techniques

(a) No problems are expected. 1 (7%)
(b) No major problems are expected. 7 (50%)
(c) Some problems are expected. 2 (14%)
(d) Serious problems are expected. 0

B EIKS 4 (29%)




HBAH S

If you encircle (c) or (d), please explain the problems.
T L A=F =V AT AIOWTRIEN A Uz & ElE, ZOXHEAMS TIEHEE L vass Liv7Zeuy,
« BARNREIZE ) OB R S U7 Hffy 2 SEBE I VB L Ty,

(2) Technical aspects in terms of training management system and training system for staff of provincial waterworks

(a) No problems are expected. 1 (7%)
(b) No major problems are expected. 3 (21%)
(c) Some problems are expected. 2 (14%)
(d) Serious problems are expected. 1 (7%)
FIEIRES 7 (50%)

If you encircle (c) or (d), please explain the problems.
- M5 KB SR BT D AHME L ke 7S B

(3) Management and financial aspects in your organization

(a) No problems are expected. 5 (36%)
(b) No major problems are expected. 5 (36%)
(c) Some problems are expected. 1 (7%)
(d) Serious problems are expected. 0
A% 3 (21%)

If you encircle (c) or (d), please explain the problems.

» FPREUR N B OB 22 SRR DI,

*1f the space is not enough for your answer or comment, please attach a separate sheet.

Thank you very much for your kind cooperation.



A BRE@REZEEDOYX b

HBAH S

K £ B
1 | H.E. EK Sonn Chan General Director, PPWS
2 | Mr. Long Naro Deputy General Director, PPWSA
3 | Mr. Sen Bun Heng Deputy General Director and Director, Admin.& HR Dep., PPWSA
4 Mr. Khut Vuthiarith Director, Production and Distribution Dep. PPWSA
) Advisor to the General Director, and Chief of Training Center,
5 | Dr. Chea Visoth
PPWSA
Chief, Phum Prek Water Treatment Plant
6 | Mr. Tan Bonneth . o
Production and Distribution Dep. PPWSA
Vice Chief, Laboratory section, Production Office
7 Mr. Keo Heng . T
Production and Distribution Dep. PPWSA
Chief, Electrical section, Production office
8 Mr. Sok Ann . o
Production and Distribution Dep. PPWSA
Vice Manager, Distribution Management office
9 Mr. Pheng Ty . L
Production and Distribution Dep. PPWSA
Manager, Production office
10 | Mr. Ros Deth . o
Production and Distribution Dep. PPWSA
Staff, Training Center, Protocol Office
11 | Mr. Sok Heng )
Admin&HR Dep. PPWSA
Manager, Human Resource Office
12 | Ms. Roeng Nary )
Admin&HR Dep. PPWSA
13 | Mr. Meng Soktheara Director, DPWS, MIME
14 | Mr. An Bunhak Deputy Director, DPWS, MIME
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