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Ministry of Economy and Finance (MEF)
Mr. Dim Kimhon

3 Staff, Asia Pacific Department,
GCRDB/Gouncil for the Development of Cambodia (CDGC)
Mr. Vuy Vatharo

4 Assistant for JICA expert,
Council for the Development of Cambodia (CDC)
Mr. An Bunhak

5 Deputy Director of Department of Potable Water Supply,
Ministry of Industry, Mines and Energy (MIME)
Mr. Samreth Sovithia,

6 Director, Planning and Technical Department,
Phnom Penh Water Supply Authority (PPWSA)

Evaluation Team (Japanese side)

Field (or TOR)

Name of member and position

Leader

U sz

Mr. CHIKARAISHI Juro

ReS|dent Representative, JICA Cambodia Office
MITBUEANERGOEE HhoROT7EHBRE

HE FE

Water Administration

2 | kEFE

Mr. HIOKI Junichi
Assistant Director, International Affairs Division,
Ministry of Health, Labour and Welfare

EEH@E
REERERRERGOE BERGHEME
HE B—

Evaluation
3 [Cooperation

SH 5

Mr. HIRANO Junichi

Water Resource Team I, Group I(Water Resources and

Disaster Management),

Global Environment Division, JICA HDQ
ILITRUE NERR % e
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I_Evaluation Planning 1
S

Mr. ONO Tomohiro
Assistant Resident Representative, JICA Cambodia Office
MILITBUE ANER IR NS AR T7EBRT

N HIL

I_Evaluation Planning 2
ST S E 2

Mr. MENG Chanvibol

Program Officer, JICA Cambodia Office
MITBCEANBEBEROE HhoROT7EEM
ER—IL (FaFIL-REYD)

Evaluation Analysis/
Training

il 53 4 BHE

Mr. FUJIKAWA Manabu

Director, Senior Economist,

Regional Planning International Co., Ltd.
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1—3 @Ry Ta—IL

_ B 11:00 |Mr. FUJIKAWA Departing Narita — Arriving Bangkok
1| 17-May-06| wed| NRT—PP 19:25 Departing Bangkok — Arriving Phnom Penh
18-May—-06] thu PP Meeting with JICA Project members and interview with PPWSA staffs
19-May-06| fri PP Start collecting information & materials (interview with PPWSA and MIME staffs)
. . Meeting with JICA Project members, Arranging collected information & materials
oAyl s Pl 16:55 |Mr. HIRANO Departing Narita — Arriving Bangkok
VR Arranging collected information & materials
9| 2= = s i 09:30 |Mr. HIRANO Departing Bangkok — Arriving Phnom Penh
8:30 |Meeting at JICA Cambodia Office
6 | 22-Mav-06 | mon pp 10:00 [Courtesy Call to MIME/DPWS at 10:00-10:45, & PPWSA at 11:00- 12:00
Y 14:00 |First meeting of Evaluation Team at MIME (meeting room ground floor)
Collecting information at MIME/DPWS & PPWSA
Collecting additional information at PPWSA (Interview with PPWSA staffs)
Meeting with the JICA Project members
7 | 23-May-06| tue PP Start drafting Minutes of Meeting (MM)
10:00 |Mr. HIOKI Departing Narita — Arriving Bangkok
19:25 Departing Bangkok — Arriving Phnom Penh
Collecting information from other donors (Worldbank, ADB. AfD)
8 | 24-May—06| wed PP — Meeting with ADB 8:15-9:15, WB 9:20-10:20, AFD 10:30-11:30
Collecting additional information at MIME/DPWS & PPWSA (introducing Mr. HIOKI)
9:00 |Joint meeting with the directors of the 8 provincial water supply
_ _ (Siem Reap, Sihanoukville, Kampong Cham, Kampong Thum, Battambang, Pursat,
9 |25-May-06| thu | PP — SR Kampot, Svay Rieng) at MIME (ground meeting room)
Departing Phnom Penh — Arriving Siem Reap
9:00 |Collecting information at Siem Reap Water Supply System (SRWSS)
10| 26-May-06| fri SR (including sight survey)
11| 27-May-06| sat | SR — PP Departing Siem Reap to PP by Car stop by Kampongthom (visiting water supply system)
12| 28—-May—06| sun PP Drafting the MM, Arranging collected information & materials
14:00 [Holding the Evaluation Workshop with the Evaluation Team, MIME/DPWS & PPWSA
13[29-May—06 | mon PP counterpart members
Collecting additional information
_ B Collecting additional information
14| 30-May-06| tue PP Drafting MM
Meeting with MIME/DPWS & PPWSA on draft MM
15| 31-May-06 | wed pp Pre.—r.eport to Japanese Embassy & JICA Cambodia Office
Revising MM
—Final confirmation of MM
o . Signing the MM, Holding Joint Coordination Committee and lunch receiption at PP Hotel
16] 1=Jun-06 | thu PP 2%9205 Mr. HIOKI & Mr. HIRANO Leaving Phnom Penh — Arriving Bangkok
7:30 [Mr. HIOKI & Mr. HIRANO Leaving Bangkok — Arriving Narita
17| 2-Jun-06 | fri PP Meeting with JICA Project members
Preparing reporting documents
18| 3—-Jun—06 | sat PP Preparing reporting documents
19| 4-Jun—-06 | sun PP Preparing reporting documents
o Reporting Council ¥i&5% (JICA-Net)
20| 5-Jun-06 | mon 20:25 [Mr. FUJIKAWA Leaving Phnom Penh — Arriving Bangkok
21| 6-Jun-06 | tue 7:30 |Mr. FUJIKAWA Leaving Bangkok — Arriving Narita




1—4 FE@mHRE

Date Name Position
May 18 | Mr. Tan Bonneth Chief, Phum Prek Water Treatment Plant,
Production and Distribution Dep., PPWSA
Mr. Keo Heng Vice Chief, Laboratory Section, Production Office,
Production and Distribution Dep., PPWSA
Mr. Sok Ann Chief, Electrical Section, Production Office,
Production and Distribution Dep., PPWSA
Mr. Pheng Ty Vice Manager, Distribution Management Office,
Production and Distribution Dep., PPWSA
May 19 | Mr. Ros Deth Manager, Production Office,
Production and Distribution Dep., PPWSA
Mr. Sok Heng Staff, Training Center, Protocol Office,
Admin. & HR Dep., PPWSA
Ms. Roeng Nary Manager, Human Resource Office,
Admin. & HR Dep., PPWSA
Mr. Khut Vuthiarith Director,
Production and Distribution Dep., PPWSA
Mr. An Bunhak Deputy Director,
DPWS, MIME
Mr. Meng Saktheara Director,
DPWS, MIME
May 23 | H.E. Ek Sonn Chan General Director,
PPWSA
Mr. Long Naro Deputy General Director,
PPWSA

Dr. Chea Visoth

Advisor to the General Director and
Chief of Training Center, PPWSA

Mr.

Sen Bun Heng

Deputy General Director and
Director, Admin. & HR Dep., PPWSA
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r— NEZEB U THEREIEE L, Do RO THIRMGRE & e T TIHEREZ A L,
DT EATo T,

2) vz FO PMIZESW T 5 THEH OBLENG, 7=/ N OEME L
E. T 5 L bz, R O EEOERZE S 5 WIMEE L7z ERIZ OV T
SR L7z,

3) FHEAERICOWT, BARM - B AR TR CHER L2 BT a1 I
BIOWAOHBK THO oY =7 FOFFEFIZOWTHRR L, 521> 7-,

(2) 5 - 57— ZINEF1E
TEH - 7 — 2 DI, LT EZ W,

1) ERRE
c BEOREMHEE (FaidHEREEE FaratmiE R X O e i ek A s
)
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AR ZE S (JC0) &R (FEEIOBANE RS L OGEFE)

7a T x 7 MUBMER LT-WHEREM RS2 (Final Evaluation Report on Training
Courses for PPWSA’ s Staff in 2004 35 X X Evaluation Report on Training Courses
in 2005)
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(1) HMFEDOJRE
T RFREATIRE AL TICRIIFEME 3 4, BINEEMSE 32 4 (E~E) Z2RiE L7,

1) R

$3E

ooy FOBAEE
BARAIDEA
K7y =7 M LTHARUD ST ORAN D -T2,

ATy FOEE

No. HMFE4 F5E Sy B Ui H
B4 T

1| ORI B BB R OMERFE B 2003/10/14 | 2005/3/27
2 | 8N =R VSR 2005/4/20 | 2006/10/13
3 | ARH Foth | EAKT v v T T — X HTE 2005/4/20 | 2006/10/13
2) EHIHME

No. HMFE4 55y B Ui H

B 4 T
[2003 4 FE]
1| IR & F—T T KA P— 2003/10/14 | 2003/11/8
2 | INEHE B | Bk KB 2003/10/14 | 2003/11/28
3 | & —H X v 74 7% I —ikhl 2003/11/2 | 2003/11/8
4| A s X v 7 A 7% I —khf 2003/11/2 | 2003/11/8
5 ||l —4& BlKEBES 27 ARG RIEISEE | 2003/11/2 | 2004/3/28
6 | EAN I KEEHE ' —5kAf 2003/12/14 | 2003/12/17
7 | L ER KE AT 2004/1/8 | 2004/3/26
8 | ALRH Futh | BAKEER L T — X 0T 2004/1/20 | 2004/3/28
9 | A Hr F—T T KA P— 2004/3/15 | 2004/3/24
[2004 4 FE]

10 | (LA &fF F—T T KA P— 2004/4/26 | 2004/10/24
11 | 8 &”T KE ST 2004/4/26 | 2004/6/26
12 | @l @ 15 KB B = — XA 2004/5/1 | 2004/6/30
13 | BEH —Bp PPWSA & ] A\ b4 BRFE 51 2004/5/1 | 2004/7/3
14 | @fE WE AALFREL AT & Btk ax (i O HERHE B 2004/6/3 | 2004/9/30
15 | A3 FHl Bl/KEBE L 7 — & T 2004/7/3 | 2004/10/30
16 | B &1 KE 5T 2004/7/31 | 2004/9/30
17 | Fer R B— | SR 2004/8/29 | 2004/9/3
18 | LA #fF F—T T KA P— 2005/2/27 | 2005/3/27




[2005 4FFE]
19 | A &1 F—T T KA P— 2005/4/20 | 2005/10/10
20 | fEL 5L KE T 2005/6/2 | 2005/9/30
21 | & KA TRKERA 2005/6/15 | 2005/7/31
22 | TEAT RHRE NFFBRFE 2005/6/24 | 2005/7/2
23 | FEAT R | AMBHISETE & X AT 2005/7/14 | 2005/7/19
24 | KL B TUVRA—HZ AT I 2005/7/19 | 2005/8/21
25 | IVEH BB | AKAERER & B O ME R B 2005/8/2 | 2005/11/30
26 | A4 FA0 BB KGR i DOERFE B 2005/12/2 | 2006/3/31
27 | TE R R K ALER 2006/12/4 | 2006/2/28
28 | IR Ao F—T T KA P— 2006/1/10 | 2006/2/28
29 | & RIA T 7K F 3R DI A R FEN A 2006/1/22 | 2006/2/28
30 | fEx R E— | EEAIR 2006/3/16 | 2006/4/1

[2006 4FFE]
31 | A Hlr F—T T KA P— 2006/4/18 | 2006/10/13
32 | IVEH BEEC | AMLERE AR & BEGR IR OMERFEBE | 2006/6/25 | 2006/9/21
33 | Kl B BB KGR i DMERFE B 2006/6/25 | 2006/9/21
34 | Bl R KE 5T 2006/6/29 | 2006/9/28

% 2= Annex 5 &R

(2) WHEEDZ A

29 4D C/P NHAT, 12 4D C/P MBNH A OKEH Y > % — (NWITI: National
Waterworks Technology Training Institute) TENENHHEZEZ T, BiE DI
BPIXEOK BB, AKEMRR OMERFE B, BB ET ., AKE ST BB, mEHA, A
MBR%., BHEEHLECTH V| %RE OIS B ITHHMEE Hk L ONRKERIENT CTh - 7=,
Fo. ATV 27 FOTHEPLIRESNTWS DT TIZRWA, 140 C/P NEH
fEHIE %R L CIEERFCTHHER Ch D, 7k, FFMIZ. I=vY Amnex 7 BLW
Annex 8 R D T &,

(3) Wprofiths
HAMRNZ, HHEIC LB 2R 25 U7-, 2003 4F 10 H~2006 4 5 H £ Clcfit 5 &
ToHSF OFEEIL, B AFHEE Y DY 19, 326 FF, BAHIFREE43 28 82,283 US Kbk 7e T 5,

(4) m—HLaRx rOAMH
HAMIIARZ Y7 ML ELRBEMES PEZ5 ELEdT L2, AHBEIILITO L
B0,

AL 2 US Kb
HAR DG 2003 A 2004 - 2005 -
g—J LAk 25, 935 125, 182 81, 294

10



3—1—2 AHURSTHEDEA
B RTINS LU FORANS 72,

(1) C/P DEE

C/P L LT, Bitb04—7 7 L _XUAKEARL(PPWSA) 225 39 44, SLTET LT —4
AGEFE MIME/DPWS) 255 11 £ —3EdE Siviz, 7238, BlE S 47z C/P Bud PDM % A
IPTFRE ST AL (PPWSA : 7 L A—Z —B X OWIKEH 4 4, KIOLEL 6 4 (%Ki
24) . KE24, NMERK 24, BHEEEL 2 4, MIMEI&E : 2~34) Z#K&< k-

TWn2a,

1) 77 o ~_rKiEstE (PPWSA)

No. WAkt C/P K4 LA
7nYxZ b~%Y |HE. Ek Sonn Chan . s
1 Kb . g (Project Director) General Director (¥a£k)
5 Mr. Long Naro Deputy General Director
(Project Manager) (RIl#RER)

3 Mr. Samreth Sovathia Director of Planning

4 | BB AR P Mr. Sek Sam Ann Chief of Electrical Team
5 Mr. Yeap Buntha Staff

6 Mr. Check Meak Staff

7 Mr. Chrun Limkea Staff

8 Mr. Hor Se Staff

9 Mr. Chin Sambath Staff

10 Mr. Ya Yan Thoeun Staff

11 Mr. Noun Bunna Staff

12| ZKALBER AT Mr. Ros Deth Chief of Production

13 Mr. Tan Bunnet Manager of Phum Prek WTP
14 Mr. Kong Sontra Manager of Chroy Changwar WTP
15 Mr. Sim Sour Vice Chief of Chroy Changwar WTP
16 Mr. Soun Sokhe Vice'Ch%ef of P}anning and

Statistical Office
17 Mr. Sao Dara Staff
18 Mr. Chhun Vicheth Staff

19 | KEEB ST

Mr. Keo Heng

Chief of Laboratory

20 Ms. Kry Vanna Chief of section

21 Ms. Kv MoniCharya Chief of section

22 Mr. Mun Tito Staff

23 Ms. Hul Soursdey Staff

24 | BEEHFSE Mr. Por Kunnarith Staff of Laboratory

11




05 BKER (FLA—X Mr. Khut Vuthiarith D%rec?or ?f Production &
—%ETe) Distribution

26 Mr. Pheng Ty Vice Manager of Leakage Detection

27 Mr. Tuy Bunnsereirith | Staff

28 Mr. Meach Phonsophea Staff

29 Mr. Ly Chheng Eang Staff

30 Mr. Kong Samol Staff

31 Mr. Ros Borin Staff

32 Mr. Ma Noravin Staff

33 Mr. Ou Khunnavath Staff

34 | AMEBERK Mr. Sem Bun Heng Deputy General Director

35 Ms. Roeun Nary Chief of Human Resources

36 | WHER ] E B Dr. Chea Visoth Head of Training Center

37 Mr. Huot Sok Heng Staff

38 Ms. Ek Poeu Staff

39 Ms. Chan Sothea Staff

2) PRI —HAEH (MIME/DPWS)

10 a7 h~xY |Mr. Peng Navuth Director of Potable Water Supply
A b - ERTHE (Project Manager) (R
41 Mr. Meng Saktheara Director of Potable Water Supply
(Project Manager) (#21T:)
42 ﬁ%ijffﬁijigi%ﬁt7?‘&' Mr. Chhrien Seng Kong | Deputy Director
43 Mr. An Bunhak Deputy Director
44 Mr. Tang Sochettra Chief of Technical Section
45 Mr. Khoy Khim Vice—Chief of Waterworks Office
46 Mr. Hoy Sopheap Vic?—Chief of Administrative
Office
47 Mr. Bun Chankong Vice—Chief of Planning Office
48 Mr. Cheav Chenny Staff
49 Mr. Meak Channvary Staff
50 Mr. Chour Cheth Tyvoin | Staff

% 2= Annex 6 B,

(2) 7Fuv=l FNEHBITFERE A ~— 2 OREH
HANEMZFEHOBE A—A 2 &) « BARDEEES U S ORE A ~— 22
EWT R TN D RS LT,

(3) e—HLaxoAHA

HURTTHNE. Tk 7 ka—hrax A LE, (8309 12,420 US K)
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Master Plan of the Greater Phnom Penh Water
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273 T L A= —Z &M LI-EKE OIS
ROREREZAT O,
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7=,
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ERAR
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70
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4-1 KERBRBIZB T 5200 Hdioglizt €=
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KESBLOE=X) vV DO~==2T VX
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Do
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BRAGETENC DD~ A2 —FF ) ZERCT

Long—term human resources development plan
(draft) IZBEIZEER L TWD, Yuay=7 FD
FRAFHIHINIC 2N E R ET D TPETH D,

5-2 NME GBI OEBITIEICET 28217

26

ABF B RGO & B G R BE T A FR s S
iz,

5-3 BRRYZRAHERTI 2 1ERR T 2,

FRMHERH BRI DMERRE N TV 5,

5-4 WHE Rt 2 ERk 3 %,

WHE B T3 BEICVERR S U, 2006 45 6 H ~7
HIZNT TEGETEND FETH D,

55 L —= T HIEIZOWTIREEZIT 9,

rL—= ZHEEICHOWTIE, 2005 456 A (15
RERE] BN 26 4) & 2006 4 6 H (23 HEfif,/
SN 30 44) \THEE T o7,
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6. HIHFAED=—Xin o WHET 0 7T &
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FE6HA~8HIIMTTERINDTFTETDH D,

6-3 MIME Bt EN# U —27 v a v 7 (KEIC
B9 2R, BURS) ZBET 5,

WMET—2r v 7IBEZ 5 A (5 BFT) EhE
SN, HemEBEIZ 200648 HIZT ) vy

TEMSNDTETH D,

3_

3 HEOERE

THE) A58 U7 A RO BREIILL FIRTi 0 TH D,

B 1. PPWSA OFEC/K &EBLRE N N IH L35,

PPWSA DEC/KEE
MBI > TN D, FEEE,

B hom EICOWTIE, TV A—X =V AT LB O L HIdEHT S

() FUA—H =Y AT L& UIRARICET 27—

DU KON, (2) IS - it S e 7 — 2 ICEE O EKEE B, (3) JmAKXIR, /1
WOKFR DK, @) TV A—F =@M~ =27 /VOIERB LO(B) BEIKEEHOREE
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WHZEaRLI,
PDM IZRRE SIVIZHRAR & IR L DHLRIT TR OMWY TH %,
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A i A

1-1

T LA —Z —(CE
LIEEBZ1T) 44
DIEE 37— DL
. fRATRES) =BG
ERAR

4 ZHORENT L A—H =2 AT AN SLEKEICET T —#
AR LU (AZ8Mb, H 2 b, 2L O[HminE, Bi
EOHIRES) NTEDEIThotz, M IE, 1FIEHHE (2006
VTR RTMEF 250 C 95. 8%) F OfiENTHES: %2 Daily Report of
Distributed Water” & L CHV MO TWVDH, BT, #
H7” Monthly Report of Distributed Water” % Ht ¥ fED T\

Do

1-2

T LA —HF—|C[HE
L7=¥BE21TH 44
DRk E 2 E K B PR
FEAERETCED L
27D,

INEE - AT Lo 7 — & (BUKEFERD O OAMER, R REE)
I%. Master Plan of Greater Phnom Penh Water Supply (Phase
2) (7' XU FAGEEE R R A (7 = — X 2) — JICA (2006
2 H)) OBRUKEHE (BLoRENED) ZRET DRI, IEH SN
77

1-3

T LA —F— (TR
LB 521TH 4 4
DN E NIRRT %
RETZDHLE TR
Do

4 £ OFRENIRARRROT- D OEWEEEXETIA (v==2T7 1) %
BEICVERR L, EEIUKR 2D S D720 D8 N Efkii) Tind,
BARMNZIZT L A —F —IZ X DldkE, KA =X =150
BB HEESW THE IR OIRKEDSHETE S v, IRAKERD & sk
(ARSI AKABEEN FhE ST\ b,
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T LA —Z—DiEH
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b,
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1-5 PPWSA B H4, BRA .
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2006 4= 9 HIZ PPWSA BEfRF# . MIME BEFR#T. SMMELEIRIMRHE &
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Coordinated Assistance for PPWSA
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e e B T e B e T
M/P Pipe (67km), Meter Expansion of Ph}lm Prek
Nevils mprovement of Supply (Grant Aid) I(G‘rsml Alld}
ater Supply Expert ||E ]Exper(
g;“;“‘ acilities in P.P. oot [Exper][Expert Exper{ 'XPer
Study . '
(Grant Aid) | Jocv_ I oy
Thai I““‘i Partner
Expert|  Expert Telemete

UNDP

WB

Institutional renovation, user research,

inventory research, etc. E
[ 97km I Chrouy Changwar JV.T.P.

Improvement of operation, procurement of leakage survey, computer for
accounting, financial Promotion for the poor, training for PPWSA

ADB

| Distribution pipes 60km | [ Url:ulr!E Tri-urhnn distribution pipep
|

l Water pipe (16km)
I I

Procurement for institutional capacity
building (OA equipment, construction mach.

[ Water pipe system constructi
| I

France

Tmprovement for Chafcar Distribution pipe construction

Morn W.T. P. Expansion for Chamc:
1 Morn W.T.P.

I Distribution pipe (55km)
L | |

[Suppn-rt for the soft component j
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