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Executive Technical Advisor
Leader Mr. YOSHIDA Sakae to the Director General
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& /# 1 S Economic Development Department, JICA
JICA % 75 BH 38 315 B 107 3 i 2%
] ] Mr. IMAMURA Small and Medium Enterprise Team,
Cooperation Planning . . ” rd
W 4 4 Yoshihiro Economic Development Department, JICA | 28™ Jan.-3"™ Feb.
" CSE N JICA 6% 35 B s v /s 36 5 —

Evaluation/Analysis

#E i 53 47

Mr. TERAO Toyomitsu
FREN

Fisheries Engineering Co., Ltd.
K v=7 Y v IR & 4

20" Jan.-3™ Feb.
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DATE Mr. Yoshida, Mr. Imamura Sehptue Mr. Terao
Jan. 20 | Sun 20:45 Arr. Belgrade (0S7133)
8:45 JICA
Jan. 21 | Mon 10:00 SADSMEE
14:00 Norwagian Project in SADSMEE
9:00 National Employment Service
Jan. 22 | Tue 11:00 Chamber of Commerce
15:00 Visit RA/GC in Zrenjanin
9:00 ex—participants (SADSMEE)
Jan. 23 | Wed 11:00 GTZ
14:30 EAR
11:00 RC/A in Uzice
Jan. 24 | Thu
PM St. Christopher—-Workshop
11:00 RC/A in Krusevac
Jan. 25| Fri
PM Aroma. d.o.o
Jan. 26 | Sat
Jan. 27 | Sun
9:00 Meeting at TAM-BAS
Jan. 28 | Mon 11:30 SIEPA(Serbian Investment and Export Promotion Agency)
20:45 Arr. Belgrade (0S7133)
Jan. 29 | Tue 8:45 Meeting at JICA
10:15 Embassy of Japan
12:30 Ministry of Finance
14:00 SADSMEE
16:00 Ministry of Economy and Regional Development
Jan. 30 | Wed 9:00 RC/A in Belgrade
11:30 Chamber of Commerce GTZ
14:00 NES SADSMEE
Jan. 31| Thu 9:30 Meeting for M/M with SADSMEE
PM Documentation
Feb. 1 Fri 10:00 Meeting for M/M with SADSMEE
15:00 Sigining of M/M, Report to JICA,
16:00 Embassy of Japan
Feb. 2 | Sat 8:15 Dep. Belgrade (0S7132)
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1. Project Backgrounds

Questions (Main)

Questions (Sub)

Findings

Social and Industrial

Sector

Administration boundaries,
work force population,
unemployment rate, no. of
enterprises by scale
including self-employed

firm

Administration boundaries: There are 2 autonomous provinces in Serbia. The two provinces have 29 districts
(counties) and one city. A district consists of several municipalities. Municipalities are basic administration unit.
Geographical territory covered by Regional Agency/Center for SME Development (or centers of similar nature that
are counted into 14 regional centers) corresponds to a combination of districts. Some RA/Cs cover only a single

district and others cover two districts or more.

e Unemployment rate in Serbia: 20.8% (2005), 20.9% (2006);
e Average unemployment rate in 27 EU countries: 7.9% (2006)

Structure of business entities in 2006

Type of entities Micro Small Medium Large Total
Enterprises 64,069 9,027 2,500 638 76,234
Stock company 771 711 741 287 2,510
Limited liability 54,116 7,200 1,204 214 62,734
Others 9,182 1,116 555 137 10,990
Entrepreneurs 192,919 - - - 192,919
Total 256,988 9,027 2,500 638 269,153

Source: RDB



Administrator
３．評価グリッド


National Economy

GDP, trade balance, FDI,
industry structure (GDP
contribution, work force
employed), regional industry

structure

*  GDP growth rates: 5.7% (2006), 7.0% (2007)
*  GDP per capita: 3,525 US$ (2005), 4,207 US$ (2006)
Contribution to Gross Value Add (GVA), Unit: %

Sectors 2001 2002 2003 2004 2005 2006
Agriculture, forestry and fishery 15.5 14.9 13.6 15.0 13.5 12.6
Industry 245 23.7 22.4 22.1 21.2 20.8
Construction 3.7 34 3.7 3.6 34 35
Services 56.3 58.1 60.2 59.3 61.9 63.1
Source: RDB

*  External trade (million Euros): import 8,439 export 3,608 (2005); import 10,463 export 5,102 (2006)
e Foreign direct investment (FDI, million US$): 1,481 (2005), 4,387 (2006)

Employees by field of activities (annual average in 2005)

Region Manufacturing Energy Trade, repairs
Beograd 90,116 12,781 80,704
Zrenjanin 45,500 3,437 10,816
Uzice 20,944 2,357 4,895
Krusevac 53,241 4,179 16,895
All Serbia 459,950 45,554 204,730

Source: Municipalities of Serbia, 2005




Situation of SME

SME statistics (change in
no. of SME, no. of SME by
region, main trade of SME,

workforce employed, etc.)

Change in number of the business entities

Years SMEE Large
2005 - 2006 -8180 -56
2004 - 2005 -8,444 -75

A continual decline in the number of business entities since 2004 results
primarily from the process of re-registration and establishment of an updated
register - deletion of inactive business entities. The process of free re-registration
of entrepreneurs was finished in 2006 - in 2006 188,740 entrepreneurs were
registered in the Business Registers Agency, 45,439 of which were newly
registered, 168,634 re-registered, and 25,333 were deleted from the register.

(source: “Report on SMEs in 2006™)

Number of Enterprises by region in September 2007

Region Entrepreneurs | Companies Total
Beograd 47,682 38,417 86,098
Zrenjanin 16,542 5,548 22,090
Uzice 9,221 2,357 11,578
Krusevac 21,268 7,298 28,568
Others 94,713 53,620 148,333
Total 197,042 92,521 289,568

Number of employees in 2006

Years SMEE Large Total

2004 752,740 622,182 1,374,922

2005 810,862 563,094 1,373,956

2006 870,979 508,776 1,379,755

Source: RDB

Source: Republic Agency for Registration

Source: RDB




Situation of SME

(continued)

Typical financial condition
of SME

Based on the SME sector analysis (not based on statistics on accounts of individual companies), followings are

assessed in “Report on SMEs in 2006™):

e SME sector is the most profitable part of the Serbian economy - profitability rate (38.9%) is above average of

economy (36.0%) and large enterprises (33.2%);
e The most profitable are Ltd (by all sizes) and partner SME (micro and small);

*  Non-profitable enterprises are all society-owned SME

Total turnover in economy of Serbia (%), 2006

Type of entities Micro Small Medium Large Total
Enterprises 145 17.7 14.5 325 79.1
Stock company 0.3 0.8 35 15.2 19.9
Limited liability 13.0 16.0 9.7 11.3 50.1
Others 1.2 0.8 1.2 6.0 9.2
Entrepreneurs 20.9 20.9
Total 35.3 17.7 145 325 100.0

Source: RDB

Organizations for SME
employers (chamber of

commerce and industry, etc.)

Serbian Chamber of Commerce (established in 1857)

e Membership: compulsory for all registered enterprises; 0.19% of gross salaries of employees for membership

fee (5,000 dinars/year for member that has 10 or less employees)
e Regional chamber of commerce: 18 in the regions and Beograd
e Associations: several associations are organized in SCC, including Association of Small Enterprises and

Association of Entrepreneurs.

e Services provided: information service, training/education service, promation service, administrative service,

consultancy service (around 100 service providers are registered), and logistic service.




Government Policy

New Strategy for
Development of SMEE

As a new five years strategy for SME development, Strategy for Competitive and Innovative SMEE (2008-2012)

has been drafted. The first draft of the new strategy was approved by Council for SMEE, an inter-ministerial

government authority, on 26 December 2007. Circulation to the stakeholders and drafting of the operation plan will

be done shortly. The government is expected to adopt the strategy by end of March 2008.

Current strategy
(2003-2008):

Action plans,
implementation agency,

achievements made so far

The “Report on SMEs in 2006 was publicized in December 2007 and outlines updated macroeconomic
environment, development of SME sector, analysis on sector particulars, and implementation of the SME
development policy. The report less refers to the Strategy for Development of SMEE (2003-2008).

Plan for Stimulating SME (2005-2007) was adopted by the Serbian Government in end of 2005. Program for
Business Incubators and Clusters Development (2007-2010) was adopted by the Council for SMEE in
December 2006, and 14 Business Incubators have been created by the municipalities so far mainly with
assistance from the donors.

The national network of SADSMEE (Republic Agency) and RA/C provided entrepreneurial service that
includes legal and financial consulting services, guidelines for business plan building, business affiliation,
protection of intellectual property and other information for foundation and operation of enterprises by means
of direct contact, email and telephone.

In 2006, new contents were introduced into education programs (56 programs were created) and prepared in
cooperation with NES and domestic and foreign donors, with engagement of RA/C. The programs are aimed
at trainers’ trainings, business starters, strengthening of managerial, marketing and financial skills of

entrepreneurs.

Assistance by

International Donors

Donor’s assistance for
stimulating SME:
implementation term, main

objectives, target areas, etc.

Largest parts of assistance for Serbia from the international donors have been made by EU. Since 2000, the EU

assistance has been streamlined by the long term program called CARDS (Community Assistance for

Reconstruction, Development and Stabilization) for countries of the Western Balkans. In fields of SME, European

Agency for Reconstruction (EAR) and European Bank for Reconstruction and Development (EBRD) have given a

major contribution.




EAR supported “Non-financial Support to SMEE Development in Serbia” from 2001 to 2004. In this project, 7
regional agencies for SMEE development with 10 branches were formed and funded for 2 years. Training for RA/C
staff was conducted. For the training and other services, external consultants were funded. EAR also supported the
follow-up project in the same area from December 2004 to October 2007. An important component of the followed

project is said to be development of the national innovation strategy.

EBRD is presently assisting TAM-BAS program in Serbia. The program has been aimed at supporting enterprises
in transition to the market economy. Main founders for the program include Japan. The program for Serbia has been
funded by the Dutch government. The business advisory service (BAS) is targeted at SME operated 2 years or
more. The advisory service supports a target enterprise for 4 months in average and is done by local consultants.

Details of the BAS program in Serbia are given in the interview record on 28 January 2008.

NORAD/SINTEF assisted establishment of the Business Incubator in Nis and other municipalities through the
Program for Business Incubators and Clusters Development (ENTRANSE) from 2007 to 2010. Main objectives of
the project are placed in minimum 15 business incubators established and operational, minimum one park
established, Serbian Association of Business Incubators established, Innovation Relay Center established, and

minimum 10 operative clusters established.

GTZ has supported in establishment of 2 regional agencies for SMEE development in Subotica and Novi Sad. The
project “Promotion of the Private Sector and Employment in Serbia” has been implemented since February 2001.
The project is planned to extend to end of 2010. The main components are establishment of pilot regional and local
development institutions, support for selected textile enterprises, 1T/software, tourism and food industries to

improve competitiveness and activities on the promotion of private sector.




2. Present Mentoring Service for SME in Serbia

Questions (Main)

Questions (Sub)

Findings

Institutions for
Training for SME

Management

Government institutions
involved in SME
development:

(1) SADSMEE, NES
(2) MERD

(3) others

(4)

(5)

(6)

)

(8)

(9)

Council for SMEE (established in August 2006) is an inter- ministerial government authority with purpose to
analyze the situation in the sector, provide expert opinion and explanations, proposes adequate initiatives and
measures for the improvement of conditions for the foundation of enterprises and their operation.

Ministry for Economy and Regional Development (July 2007) has an authority for creation and
implementation of the system and the development policy of SMEE.

Republic Development Bureau (RDB) in MERD conducts the sector analysis and provides the relevant
government institutions with some of necessary information on the SME sector.

Business Council organized of 32 companies has a purpose of accelerating the reform of the legal system in
Serbia, as well as rationalization of the legal framework and elimination of unnecessary and outdated
regulations.

SADSMEE (2002) gives the basis of institutional infrastructure for non-financial support to SMEE together
with the national network of 14 regional agencies/centers.

NES (established in 1930’) was transferred to MERD from Ministry of Labor and Social Affairs in 2007. NES
operates 26 Business Centers in Serbia and provides entrepreneurs and SMEs with funds for increasing

employment.




Regional Agency/Center

Founders of the regional agencies and centers belong to three institutional sectors (state, business and NGO).
Some agencies play a role of core regional development institutions.

Year of establishment and donors supported establishment of RA/C are detailed in footnote-60 in page 69 of
“Report on SMEE 2006”, November 2007. Following list gives name of 14 RA/C;

RC for SMEE Development Belgrade

RA for Economic Development of Sumadija and Pomoravlje Kragujevac
RC for SMEE Development Krusevac

RC for Social and Economic Development Banat Zrenjanin

RC for SMEE Development Timok Zajecar

RA for SMEE Development ALMA MONS Novi Sad

Agency for Regional Development of Sandzak — SEDA

RC for SMEE Development Subotica

RC for SMEE Development Zlatibor Uzice

RA for Economic Development and Entrepreneurship Leskovac
RA for Economic Development and Entrepreneurship Vranje
RA for SMEE Development Nis

RA for SMEE Development Sombor

RA for SMEE Development Sabac

The above RA/C is said covering at present around 90% of the territory of Serbia (Kosovo and Metohija

excluded). Remaining districts are three; Podunavlie, Branicevo and Srem.




Regional and local official
network for stimulating and
innovating SME and
industries:

Role or involvement of the
RAJ/C in the above networks
Role of the BIC in
management guidance for
entrepreneurs and SME, past

achievement in this field

Association of Regional Development Agencies of Serbia (ARRAS) was formed in June 2007. Formation of
the ARRAS was, the Report on SME in 2006 says, supported by the EAR.

“Program for Business Incubators and Clusters Development (2007 to 2010)” defines role of the business
incubator as follows;

The presence of a business incubator is beneficial for its region as they are seen as generators of regional
growth, attractiveness for the investors and new businesses; they produce commercial publicity and
development of international trade. They may also create specialized knowledge centers and stimulate
production as a source of regional competitive advantage.

Experience of other countries indicates that start-up companies developed in the business incubators operate
with a lower failure rate than enterprises established outside of the incubator.

At present there exists no network in national level to combine the RA/C and the business incubators, while

Business Incubator Support Center has been established in SADSMEE.




Mentoring system by
SADSMEE and NES:
General structure/outline of

the activity

(1) Mentoring financed with “Project for Co-Financing the Activities of Regional Agencies/Centers” by
SADSMEE (started in 2005):

Recipients of mentoring are selected from entrepreneurs and existing SME (5 mentoring for the former and 5
for the latter per regional agency).
Number of mentoring services executed: 130 (2005), 195 (2006), cancelled (2007)

(2) Mentoring financed with “Self-employment Measures” by NES (started in 2006):

Recipients of mentoring are selected from entrepreneurs who received the grant program.

Number of recipients of the grant: 5,700 cases were accepted among around 10,000 applicants in 2007.
Average amount of the grant: 1,700 euros in 2007

Number of mentoring services executed for the above: 77 (2006), 192 (2007)

NES budgets for Self-Employment and New Employment programs: 1.2 billion dinars (2007), 2.3 billion
(2008)

(3) Others

Mentoring time per company: 25 hours (Co-financing), 20 hours (NES)
It was said that numbers of staff engaged in mentoring were 33 in RA/C and 3 in SADSMEE. However, the
mentors engaged in the above two at present seem to be many more.

Certificate holder for seminars by the JICA project in 2007: 25

Demand of Human
Resources for Training

SME Management

Problems and constraints in
SME:

(What kind of constraints
does SADSMEE recognize
in SME? How the relevant
policies (the strategy and
action plans) see the

problems)

By the survey on the situation, problems and necessities of the SMEE sector carried out in 2006 by 13 regional

agencies/centers on the territories they covert, followings have been identified;

Major problems of SME included in the survey were lack of funds, laws and the accompanying regulations.
Of the total number of answers, of eight given options, the problem of lack of funds accounted for 38.5%,
legal regulation 27.5%, being somewhat above the survey carried out in 2005 (36%, i.e. 21%).

Less importance was given to the following obstacles: lack of market information and lack of qualified labor

(9.4% each), non-harmonized standards (7.1%) and lack of information on technologies (4.1%).




Conditions for
Institutionalizing

Mentoring Services

Basic Concept for
Mentoring System:

(number of mentors needed,
organizations to be assigned,
financial source(s) for salary,

etc)

The mentoring of SADSMEE has been done in project basis in the last three years.

Main players are regional agencies/centers and they have been engaged in the mentoring by business contracts
with SADSMEE.

Mentoring for potential entrepreneur/start-ups and existing SME are differently designed. For details, refer to

“Mentoring: Brief Report on Design and Implementation of Mentoring 2005-2007” by SADSMEE.

Problems and challenges of
the present pilot (capacity of
mentors, implementation
system, number of target

enterprises, etc.)

Answers from some RA/C for the questionnaire are summarized as follows;

Mentoring capacities are limited.

Developing of mentor network by sectors is needed.

Selection process of mentoring users that NES does at present causes unconfident and uninterested users.
It is necessary to extend an implementation period of mentoring services to two to three years to see how
mentoring and evaluation process are appropriate.

Certain evaluation with feedback may prove valuable for future of the mentoring system.

Demarcation of mentoring
services

Institutional relationship
between SADSMEE and
RA/C (how the system is
integrated )

Process of
institutionalization of the

mentoring system

Excepting the business advisory service that is presently implemented by BAS-Serbia and a mentoring
program once planned in USAID-founded CRDA, it seems that all other past and on-going projects assisted
by the international donors have included neither of implementation of mentoring services for the SMEE or
training of RA/C staff for such services.

It seems that the BAS has been conducted fully or partly in premise of clients.

All of the RA/C are entities institutionally and financially independent to SADSMEE. The mentoring funded
by SADSMEE and NES is being implemented in basis of contract between SADSMEE and RA/C.
(Comment: under the above situation, institutionalization of mentoring may have to be viewed from needs of

“rule” that gives standards but allows wider approach for mentoring.)




Preparedness of RA/C

Any needs to reform RA/C
institution for undertaking
the mentoring service

How RA/C can be manning

mentors as needed?

e In actuality, mentoring services only give one of the business opportunities needed for the RA/C operation.
Some regional agencies and centers such as Krusevac have no revenue from their founders and thus turnover
from business operation is essential to sustain the institutions.

* Insuch a financial environment, some RA/C says they wish to get capable of conducting mentoring for
medium-sized enterprises that can be remunerated.

e Meanwhile, it seems that RA/C does not expect any substantial fee from micro or small scale enterprises. In
the interview with them, however, there was an opinion that a nominal fee should be levied for mentoring for

micro or small scale enterprises as they would take the service more seriously.

Does the Project meet
aid policies of the

Japanese Government?

Relevance to the JICA

Assistance Plan for Serbia

JICA has focused its assistance on consolidation of peace, private sector development and tackling of
environmental problems in countries of the Western Balkans. Stimulating of the SME sector is thus prioritized in

the cooperation policies for Serbia.

Outcomes and Lessons of

the past aid project(s)

Lessons learned in the precedent project by JICA (2007) are summarized as follows;

e High cost performance for the project was enabled by assigning a long-term expert in both of project
management and coordination of logistics.

e Based on practical field studies on local conditions conducted by the long-term expert, the project components
had been altered from SME policies and incubation approach that were initially designed to enterprise
diagnostic, marketing and quality control. Reflection of the local needs had been thus enabled and could
increase the project effectiveness.

e Experience in the diagnostic in Japan has consisted mainly of medium-sized enterprises. As a distribution of
operation scale of SME differs in Serbia and Japan, examples of the diagnostics in Japan should be carefully

referred to.

Comparative
Advantage of

Technologies in Japan

Experience and Building-up
of the Target Technology in

Japan

The current business advisory system conducted by Societies of Commerce and Industry in Japan can give
appropriate and applicable examples for mentoring services that are needed in SMEE in Serbia. However, since the
system of SCI in Japan has been sustained with the government subsidy for a long time, all of conditions to build

and manage the system may not be able to give good reference in this project.




3. For Designing of Project

Questions (Main)

Questions (Sub)

Findings

Confirmation of the

Request

Proposed target geographical area
for mentoring services
Organization(s) where candidate
trainers are being attached at
present

Continued project activities from
the precedent JICA project
(2006-07)

(training/seminar for enterprise
diagnostic, building of the database

for enterprise diagnostic)

Following five regional agency/centers will participate in the project. Numbers in parenthesis denote
number of district or city covered.

RC for SMEE Development Belgrade (1)

RA for Economic Development of Sumadija and Pomoravlje Kragujevac (2)

RC for SMEE Development Krusevac (3)

RC for Social and Economic Development Banat Zrenjanin (3)

RC for SMEE Development Zlatibor Uzice (1)

These 5 RA/C cover 10 districts/city in total, which corresponds to around 40% of all the districts in
Serbia (Kosovo and Metohija excluded).

Two outputs will include training and building of the database.

Information Needed for
Studying on the Basic

Plan

Number of trainers needed

Target technical areas and target
sector

Training of mentors is included in
the project?

Project activities to be done by
SADSMEE and RA/C

Number of trainers will be planned through activities under the Output 1and 2.

Technical areas to be trained will be planned through activities under the Output 1.

Training of mentors is included in an activity under the Output 2.

Details of the project activities to be done by SADSMEE and RA/C will be planned after the project is

commenced.




Target Group and

Beneficiaries

Target group: Organization(s)
where candidate trainers are being
attached

Beneficiaries: Is there any criteria
to select target SMEsS?

e Target group: staff in charge of a mentoring in target area and candidate mentor in respective
authorities in target area

e Criteria to select target SMEs will be planned in activities under the Output 1.

Outputs and Activities
of the Project

Discussions on the draft PDM

(project purpose and outputs)

Proposed terminology in this project:

*  Mentoring: business advisory services that is conducted in premise of target enterprise, as defined in
the request document of SADSMEE for the project

e Competiveness: through discussions between SADSMEE and the study team, it was understood that
achievement of the overall goal will not be assessed not in level of individual companies but in level of
macroeconomic of Serbia or the target areas.

e  Standardization: something to be standardized in this project will be a process to prepare, implement
and evaluate mentoring. Contents of mentoring will not be standardized as characteristics of client

companies are greatly diversified.

Coordination with
Other Donors When
Needed

Any coordination would be needed
with EU (EAR, EBRD, etc.),
NORAD (ENTRANSE) and other

projects?

While the project will not depend on any other projects to attain the project purpose, GTZ has shown
interest in possibility of collaboration of the project and their “Promotion of the Private Sector and
Employment in Serbia (- 2010)”. The BAS-Serbia seems to have interest to share information and technical

issues on business advisory services.




4. Project Management

Questions (Main)

Questions (Sub)

Findings

Monitoring and

Evaluation

Activities to be monitored: TOT,
model mentoring

Monitoring system: SADSMEE
and RA/C

Evaluation system

Evaluation on the mentoring service is included in the project activity 3-3.

Details of the evaluation procedures will be planned in activities under the Output 1.

Collaboration by the
Enterprises to be

Involved

Selection process of target
enterprises

Collaboration of enterprise
needed

Possibility of building the

collaboration

Target enterprises will be selected through activities under Output 1 and 3.
Considering the past experiences of mentoring service by SADSMEE and RA/C, the SMEEs are

expected to be enough collaborative with the project activities.




5. For Ex-Ante Evaluation

Questions (Main)

Questions (Sub)

Findings

Relevancy: project
demand, priority in
policy, and

appropriateness of

approaches

Needs of the state, region and

society

Presently SME plays an important role in the Serbian national economy in terms of employment (63%)
and in a total turnover (67%).

Stimulation of the SME sector will be able to thus substantially contribute to reconstruction and further
development of the national economy.

Past experience shows that, through a process to transit to the market economy and reconstruction of
the national economy since 2000, the SME in Serbia has needed advisory support in fields of business
start-up, quality control and certification, improvement of management and others.

National economy in Serbia has a higher unemployment rate (20.9% in 2006). Development of the

SME sector will also contribute to increase of employment.

Needs of the implementation
agencies (SADSMEE and RA/C)

Since 2005, SADSMEE and RA/C have extended mentoring services for the SME sector in two
approaches; one has been implemented as a task of the co-financing project of SADSMEE that were
funded with its budgets and another has been implemented as a component of the self-employment
program funded by the NES.

Through execution of the mentoring services, SADSMEE recognized that 1) quality of mentoring
services and ways of its implementation conducted are unequal, and 2) mentors in the implementation

agencies are mostly insufficient in their skills for mentoring.

Relevance to the national policies

“Strategy for Competitive and Innovative Small and Medium-sized Enterprises” (2008-2012), a new
strategy for SME development, is at a preparatory stage. The first draft shows support for the SME
sector will be handled through various approaches.

In main tasks for stimulation of the SME in the strategy, “pilot phase mentoring” is included.

Effectiveness: statement

of the project purpose,

Project purpose and indicator(s)

are clearly stated?

For an exact understanding of some words in the PDM that include “competiveness” and

“standardization", clarification will be needed.




logical relation with

outputs

Logical relation between the
project purpose and the outputs
Important assumptions — any
factors that may give obstacles to

attain the purpose

In actions to standardize the current mentoring system, an immediate legislation process will not be
included. From technical aspects, the standardization will be made for instruments and mechanism to
implement mentoring. Certification of mentors will also be established in a form possible to the
project.

For designing such standardization and improvement of the current mentoring system, activities under
the Output 1 are to be done. This process (phase 1 in the plan of operation) that takes 7 months will be
able to a flexibility to the project in following two points.

Outcomes from the Output 1 will present a key to determine an extent of achievement of the project
purpose, as it will determine how the mentoring should be done.

In other words, an achievement of the project purpose will depend on how much the Output 1 can
reflect needs of both of the implementation agencies and SMEs in the target regions on the proposed

standardized model.

Efficiency: statements of
outputs, logical relation
with inputs, timing of

inputs, costs needed

Outputs, corresponding activities

and indicator(s) are clearly stated?

Important assumptions

Costs to be input can meet the

project purpose?

Targets to attain in all 4 outputs are specific and their scope is clearly stated.

Since the main technical issues to advise enterprises that have to be handled with the project are to be
identified in a process to execute activities under the Output 1, at this stage, it is difficult to know
which expertise will be needed to train the trainers and hence it is not easy to predict a scale of inputs
of short-term experts.

How the project can input the necessary short-terms expert within a planned period (3 years) of the

project implementation will determine the project efficiency to a large extent.

Impacts: statement of the
overall goal, logical
relation with the project

purpose, ripple effects

Overall goal and indicator(s) are

clearly stated?

Logical relation to the project

purpose

The SME in Serbia is a predominant force in many sectors. Successful stimulation of the SME sector
will give great effects to the national economy.

Provision of an effective model of mentoring would be able to present to the government a base to




Other ripple effects both in

positive and negative aspects

legislate qualification of mentors and system of mentoring.

Sustainability:
continuation of policy,
administration system,
implementing agency,
and finance; technical
sustainability and social

fairness

Policy aspect

As shown in the five years strategy for SME development, “Strategy for Competitive and Innovative
SMEE” (2008-2012), the policies for SME development have been positioned as one of the midterm
plans of the Serbian Government and hence are expected to be maintained for a long time.

Mentoring services have been executed by quasi-public corporations (RA/C) by contracting them. It is
anticipated that the government’s support for mentoring and RA/C will be continued in financial and
non-financial form as done in last three years, since that is one of the proven ways to stimulate the

SME sector, while the mentoring system will not be incorporated into the government administration.

Institutional and financial aspect

To implement the existing mentoring services, an institutional framework and financial support have
been given to the RA/C by SADSMEE. By this experience, it seems that SADSMEE has been
equipped already with a capacity to manage a main part of this project.

Existing mentoring services will also be conducted in the project term as done in 2005 to 2007.
Progressive takeover of these existing activities by the model mentoring will be done in the target
RA/C by the project whenever possible. This takeover will be made possible when based on the project
ownership of SADSMEE.

Financial support for the mentoring services will be continued at post project stage as seen in

consideration on the project sustainability in policy aspect.

Technical aspect

Technical scope of the model mentoring will be planned through activities in Output 1. The
sustainability of the project depends on technical subjects to be covered in the project. Harder subjects

will request SADSMEE and RA/C to have its technical resources at post project stage.




Society and culture aspect

e Itissaid that selection of target SME for mentoring in the NES self-employment measure needs to be
made more transparent. Selection of the targets in the SADSMEE co-financing program had been
entrusted mostly to the RA/C. Thus, in both cases, criteria of the target SME seems to have to be
published after making it have details.

e By opening the beneficiary qualification to the public, the mentoring system will have the

sustainability more in social aspect.

Contribution to Gender

and Poverty Issues

Gender issues and poverty

alleviation

Stimulation of the SME sector in Serbia can well contribute to decrease of unemployment. Female
unemployment rate is higher than male in the country. Thus the project will directly relate to the gender

issues and alleviation of the poverty.
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MINUTES OF MEETINGS
BETWEEN JICA EX-ANTE EVALUATION STUDY TEAM AND
THE SERBIAN AGENCY FOR THE DEVELOPMENT OF
SMALL AND MEDIUM-SIZED ENTERPRISES AND ENTREPRENEURSHIP
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON INSTITUTIONALIZATION OF METORING IN
SMALL AND MEDIUM SIZED ENTERPRISES

The Japanese Ex-Ante Evaluation Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
headed by Mr. Sakae YOSHIDA, Executive Technical Advisor of JICA, visited Serbia from
January 20™ 2008 to February 2™, 2008 for the purpose of surveying the environment for
commencing the technical cooperation program concerning the Project on Institutionalization
of Mentoring in Small and Medium sized Enterprises in Serbia (herein after referred to as “the
Project”).

During its stay, the Team exchanged views and had a series of discussions with respective
authorities for preferable measures to be taken by JICA and the Serbian Agency for the
Development of Small and Medium-sized Enterprises and Entrepreneurship (hereinafter
referred to as “SADSMEE”) for the successful implementation of the Project.

As aresult of the discussions, the Team and SADSMEE agreed on the matters referred to
in the document attached hereto.
Belgrade, February 1% 2008
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Mr. Sakae YOSHIDA Mr. Dejan Jovanovic V
Leader, Director,
Japanese Ex-Ante Evaluation Study Team, Serbian Agency for the Development of Small,

Japan International Cooperation Agency, Medium-sized Enterprises and Entrepreneurship
Japan Republic of Serbia
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THE ATTACHED DOCUMENTS

. Name of the Project
The project on Institutionalization of Mentoring in Small and Medium-sized Enterprises

. Period of cooperation

Three (3) years from the deployment of first JICA expert

. Target area / site
Both sides agreed the following cities / regions are selected as the potential target area
based on the request.

Beograd, Zrenjanin, Krusevac, Uzice and Kragujevac

. Project Operation

Related to the ANNEX 1 of the Record of Discussion (hereinafter referred to as “the R/D™),
Project Design Matrix (herein after referred to as “the PDM”) as a tool for monitoring,
evaluation and management of the activities of the project, is attached as ANNEX 1. The
PDM will be modified during implementation stage after mutual consultations between
JICA and Serbian side.

As ANNEX I, Plan of Operation of the Project is attached. It will be finalized precisely
after the commencement of the Project and modified during implementation stage as well
as the PDM.

. Measures to be taken by JICA
In accordance with the Record of Discussions which signs between respective authoritics
in both sides, JICA will take, at its own expense, the following measures.

(1) Japanese Experts
Specialties of experts are finalized through mutual consultation between implementing
agencies. Expected field of specialty are listed as below.

(a) Advisor for small and medium-sized enterprise development / Coordinator
(b} Enterprise diagnosis
(c) Mentoring system in Japan

(2) Training program in Japan

It is identified that the basic concept including designing and implementation of the
mentoring service in Japan is essential training needs for the Project. Details of the
training program are finalized after the commencement of the Project.



(3) Provision of Equipment
Office equipments such as personal computer, printer and photocopy are requested by
Serbian side. List of equipment will be made through discussions after ascertaining the

necessity.

6. Measures to be taken by SADSMEE
(1) Assignment of Personnel
(2) Allocation of Budget / Facilities

7. Public Relations
Both sides confirmed that the public relations and announcement of the Mentoring system
among related enterprises and industries is crucial issue for its successful implementation
and achievement of overall goal. Therefore, Serbian side assures to take necessary action to
promote the Project activities.

8. Joint Coordinating Committee
(1) Serbian side
(a) Project Director {chairperson)
(b} Project Manager
(c) Officials in Ministry of Economy and Regional Development
(d) Officials in Ministry of Finance
(e) Staff in National Employment Service
() Staff in respective RC/As

(2) Japanese side
(a) Officials in Embassy of Japan in Serbia
(b) A representative of JICA Office
(c) Japanese expert
(d) Other personnel related to the Project

ANNEX 1 Project Design Matrix (PDM)
ANNEX II Plan of Operation




The project on Institutionalization of the Mentoring in Small and Medium-sized Enterprises

Scrbian Implementing Body: Serbian Agency for the Development of Small and Medium-sized Enterprises and Entreprenenrship

Target Area: Belgrade, Zrenjanin,

Targel Group : Staff in charge of a mentoring it target area

Expecled mentor in respective authoritics in target area

Version: No.0
as of 1“Feb., 2008

Krusevae, Uzice, Kragujevace
Japanese Implementing Agency: Japan International Cooperation Agency Period : Three (3) years from a deployment of first JICA Expert
Narrative Summary Verifiable Indicators Means of Verification Important Assumptions
»  National po]i(]:y on SMEdDevelopmcnt
Overall Goa . is continuously promoter
Qve 0 ¥ Macro economic figures »  Narional statistics P

Competitiveness of new and existing businesses is improved.

¥ Standardized model of mentoring is
recopnized and wtilized by SMEs

4. Case study and a database for enterprise diagnosis as textbooks in training are
developed.

5 Adeveloped database and case study books

. > Number of SMEs reccived mentoring . . . » Seandardized model of i
P an ized model of mentoring and
(Project Purpase) ] o ] ) »  Acknowledgement of mentor service among SMEs »  Official activity report compiled by mentors SME development is mnﬁnuﬁusll*
Standardized model of mentoring service is established and implemented. % Customer satisfaction »  Customer survey report promoted
(Output)
) i . 1 Guideline fnanual for standardized model of mentoring and brochure for SME
. Outline of standardized model of mentoring such as function, management > A mideline / manuals approved and published by SADSMEE
structure, and role of respective stakeholders are clarified and defined. 2 A curriculm / syllabi on the Menter training program »  Brochure which describes detail information sbowt a | © Simli(t}iqancq of standq:di;od ggggel &rl)f
N N mentoring is recognized wil e
2. TFrainers of mentor and mentors are produced under standardized model. 3 Anumber of trained trainers / mentors and a directly of trainers and mentors . gemmnlmgf Sﬂ‘:m“? ¢ activi Serbian govemment.
ports of the project activities -
3. Mentoting services according to standardized model is implemented. 4 A number of new and existing enterprises which received mentoring services > Customer survey report > feﬂégggfm"“ of expected mentors is
»  Website of SADSMEE and republic nerwork

{Activities)
1 Establishment of Standardized Mudel of Mentoring Services

1-1  Development of a strategy / a plan of the system
12 Development of an implementation guideline.

13 Development of qualification and designing of procedure for
certification

14  Development of training curdiculum / sylabi

1-5 Coordination _among stakeholders and management of Joint
Ceondinating Committee

1-6  Organizing seminars / workshop on a mentoring system
1-7  Training program in Japan
2 Trainers’ Training and Mentor Training

2-1 Lecture for expected trainers of effective enterprise dizgnosis tools
and practical methods in order for them 10 provide proper ecture

22 Support for mentoring practice by expected trainers

23 Conducting follow up survey of mentoring practice

24 Development of supplemental text books on enterprise diagnosis
2-5  Supporl for trainers’ activities on a mentor training

26 Lecture for expected mentors of effective enterprise diagnosis tools
and practical methods

3 Implementation
3-1  Selection of SMEs which receives mentoring services
3-2  Implementation of mentoring services
33 Evaluation
4 Development of Diagnosis Database
4-1  Development of a temperate for diagnosis
4.2 Compiling of model case and development of a database

4.3 Development of a maintenance manual

(Inpuis}

Japanese Side

Experts
Detail specialty and numbers of experts will be selected through mutaal consultation
between implementing agencies. Expected specialties are as follows,

{1) Advisar for small and medium-sized enterprises development / Coordinator

{2) Enterprise diagnosis

{3) Mentoring system in Japan

2 Traizing Program in Japan
‘Training for mentoring service in Japan is identified as essential needs of the Project.

Program contents and numbers of participants will be determined through rmutual
consultation between implementing agencies and advise by JICA experts.

3 Equipments
Office equipments such as personal computer, printer and photocopy are requested by
Serbian side. List of equipment will be made through discussions after ascertaining the
necessity.

4 Activities’ Cost
Necessary budget for the Project

Scrbian Side
1 Allocation of Counterparts and Administrative staff

2 Facilities
(1) Office for experts
(2) Telephones and internet services
(3) Other facilities mutually agreed upon.

3 Budgetary allocation for recurrent cost
(1) Personnel Cost for countesparts
{2} Heating and lighting expenses

» All stakeholders are involved in the

Project continuously.

» Necessary budget for the Project in
the Govemment of Serbia

> SADSMEE is acknowledged as an
implementing agency of
standardized model of mentoring.

(Pre-conditions)

» Counterpart agency exists.

> Allocation of counterpart personnet is
secured.

> Significance of standardized model of
mentoring  is  recognized among
stakeholders.

» SME  development  policy s
promoted.

> Political and economical stability are
secured in Serbia.
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Plan of Operation of the Project on Instifutionalization of Mentoring in Serbia

* Joint Coordination Committee:

Mentor Training:
- Preparation of trainings

Mentoring:

- Selection of SMEs
- Implemetation

- Evaluation

Support tool:
- Case Database Format
- Accumulation of Cases

ANNEX IT
% The project starts when long term expert deploys.
Monthl[1;2]3[4[5]6[7[8[9/10(11[12[1[2]3[4 gloliolt1fi2f1]2]374[5[6]718]9][10[11[12
Joint Coordination Comrmitteel{ A A A A A A
Phase 1 Phase 2 Phase 3
Dispatch of Experts 4 ™~ Id
1. Standardization of Mentoring Service 4 =y ki Y i Ty
1-1. Advisor for SMEs development / Coordinator ' y
1-2. Enterprise Diagnosis EICIC I 1L B O o
1-3. Mentoring Service in Japan [ ] | [ i |
' i l !
2. Support Tool | | | :
2-1. Diagnosis Case Database ] \ | L 1K \ B [ !
Il\.___._ __.__-___J’ \___ L tr_r1-r __.___/' \______-_._____ ___________’
Training Program in Japan ' I
C/P will be dispatched if aplicable courses are organized. || ] ]
.- - -
<Phase 1> <Phase 2> <Phase 3>
Introduction & Designing Trainers' training & Implementation Implementation and Feed back to the standardized
Standardization: model
Standardization: - Modification of Guideline / Manual Standardization:
- Analysis - Test Implementation with Guideline / Manual
(system, stakeholders) Mentor Training:
- Guideline / Manual - Curriculum setting Mentor Training:
- Certification / Requirement - OIT for Potential Trainers - Curriculum setting
- Japanese case of -~ Modification of Textbooks - OJT by fostered Trainers / Follow up / Feed back
Mentoring service - Introduction of Japanese Management - Modification of textbooks

- Introduction of Japanese Management

Mentoring:

- Selection of SMEs
- Implemetation

- Evaluation

Support tool:
- Accumulation of Cases
- Database Maintenance Manual

Serbian Agency for Development of SMEs and Entreprenenrship, Ministry of Economy and Regional Development, Ministry of Finance,
National Employment Service, Regional Agencies / Centres

sy



RECORD OF DISCUSSIONS BETWEEN JAPANESE
EX-ANTE EVALUATION STUDY TEAM AND
THE SERBIAN AGENCY FOR THE DEVELOPMENT OF
SMALL AND MEDIUM-SIZED ENTERPRISES AND ENTREPRENEURSHIP
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON
INSTITUTIONALIZATION OF MENTORING IN
SMALL AND MEDIUM-SIZED ENTERPRISES

The Japanese Ex-Ante Evaluation Study Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
headed by Mr. Sakae YOSHIDA, visited the Republic of Serbia from January 20" 2008 to February
2" 2008, for the purpose of working out the details of the technical cooperation program
concerning the Project on Institutionalization of Mentoring in Small and Medium-sized Enterprises
in the Republic of Serbia.

During its stay in the Republic of Serbia, the Team exchanged views and had a series of
discussions with the authorities concerned with respect to desirable measures to be taken by JICA
and Serbian Government for the successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Serbia, signed in
Belgrade on November 30™ 2005 between the Government of Japan and the Government of Serbia
and Montenegro, and was succeed by the Government of Serbia (hereinafter referred to as “the
Agreement”), the Team and the Serbian Agency for the Development of Small and Medium-sized
Enterprises and Entrepreneurship (hereinafter referred to as “SADSMEE”) agreed on the matters

referred to in the document attached hereto.
Belgrade,  February 1% 2008

Z a ¥ - )M

v

Mr. Sakae YOSHIDA Mr. Dejan Jovanovic

Leader, Director,

Japanese Ex-Ante Evaluation Study Team, Serbian Agency for the Development of Small,
Japan International Cooperation Agency, Medium-sized Enterprises and Entrepreneurship
Japan Republic of Serbia
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND SADSMEE

' SADSMEE will implement the Project on Institutionalization of Mentoring in Small and

Medium-sized Enterprises (hereinafter referred to as “the Project”) in cooperation with
JICA.

The Project will be implemented in accordance with the Master Plan which is given in
Annex I

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures, according to the normal
procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.  The provision
of Article VII of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”™) necessary for the implementation of the Project as listed in Annex IIl.
The provision of Article VII-1(1) of the Agreement will be applied to the Equipment.

TRAINING OF SERBIAN_PERSONNEL IN JAPAN
JICA will receive the Serbian personnel connected with the Project for technical training in
Japan.

1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF SERBIA

.7

The Government of the Republic of Serbia will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.



The Government of the Republic of Serbia will ensure that the technologies and knowledge
acquired by the Serbian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of Serbia.

In accordance with the provisions of Article V  of the Agreement, The Government of the
Republic of Serbia will grant in the Republic of Serbia privileges, exemptions and benefits
to the Japanese experts referred to in II-1 above and their families.

In accordance with the provisions of Article VII of the Agreement, The Government of the
Republic of Serbia will take the measures necessary to receive and use the Equipment
provided by JICA under II-2 above and equipment, machinery and materials carried in by
the Japanese experts referred to in II-1 above.

The Government of the Republic of Serbia will take necessary measures to ensure that the
knowledge and experience acquired by the Serbian personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V-2 (b) of the Agreement, The Government of
the Republic of Serbia will provide the services of Serbian counterpart personnel and
administrative personnel as listed in Annex IV.

In accordance with the provision of Article V-2 (a) of the Agreement, The Government of
the Republic of Serbia will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in the Republic of Serbia, The
Government of the Republic of Serbia will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than the Equipment
provided by JICA under II-2 above.

In accordance with the laws and regulations in force in the Republic of Serbia, The
Government of the Republic of Serbia will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.

Director, Serbian Agency for the Development of Small, Medium-sized Enterprises and
Entrepreneurship, as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.




V.

VL
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Executive Director, Development and International Cooperation Department, Serbian
Agency for the Development of Small, Medium-sized Enterprises and Entrepreneurship, as
the Project Manager, will be responsible for the managerial and technical matters of the
Project.

The Japanese experts will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the
Project.

The Japanese experts will give necessary technical guidance and advice to Serbian
counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Serbian authorities
concerned, at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, The Government of the
Republic of Serbia undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Republic of Serbia
except for those arising from the willful misconduct or gross negligence of the Japanese

experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and SADSMEE on any major issues arising
from, or in connection with this Attached Document.




VIIL. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of the Republic of

Serbia, The Government of the Republic of Serbia will take appropriate measures to make the

Project widely known to the people of the Republic of Serbia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

three (3) years from a deployment of first JICA expert.

ANNEX1
ANNEX II
ANNEX III
ANNEX IV
ANNEX V
ANNEX VI

5. Y

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF SERBIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
LIST OF BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE



ANNEXT MASTER PLAN

1. Overall Goal

Competitiveness of new and existing businesses is improved.

2. Project Purpose
Standardized model of mentoring service is established and implemented.

3. Qutputs of the Project

(1) Outline of standardized model of mentoring such as function, management structure, and
role of respective stakehoiders are clarified and defined.

(2) Trainers of mentor and mentors are produced under standardized model.
(3) Mentoring services according to standardized model is implemented.

(4) Case study and a database for enterprise diagnosis as textbooks in training are developed.

4. Activities of the Project
Following activities for above mentioned outputs are implemented.
(1) Establishment of Standardized Model of Mentoring Services
(2) Trainers’ Training and Mentor Training
(3) Implementation
(4) Development of Diagnosis Database




ANNEX I LIST OF JAPANESE EXPERTS

Detail specialty of experts is selected through mutual consultation between implementing agencies.
Expected field of specialty are listed as below.

1. Advisor for small and medium-sized enterprises development / Coordinator

2. Enterprise diagnosis

3. Mentoring services in Japan

o a




ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

Office equipments such as personal computer, printer and photocopy are requested by
Serbian side. List of equipment will be made through discussions after ascertaining the necessity.




ANNEX TV  LIST OF SERBIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director
Mr. Dejan Jovanovic, Serbian Agency for the Development of Small, Medium-sized Enterprises
and Entrepreneurship

2. Project Manager
Ms. Ana Zegarac, Executive Director, Development and International Cooperation Department,
Serbian Agency for the Development of Small, Medium-sized Enterprises and Entrepreneurship
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ANNEX 'V LIST OF BUILDINGS AND FACILITIES

1. Office space and necessary facilities for the Japanese experts and for the project activities

2. Utilities such as electricity, gas, water, telephone, internet, furniture, photocopy machine,
telephone line, and running expense which are necessary for the project

3. Other facilities mutually agreed upon request




ANNEX VI  JOINT COORDINATING COMMITTEE

The joint coordinating committee will be established and held twice a year and whenever
necessity arises. Its function is described as follows.

(1) To review the annual plan of the Project in line with the Project Design Matrix (PDM) that
was attached on the Minutes of Meeting.

(2) To assess the overall progress of the Project, and to evaluate the achievement of the
objectives.

(3) To advise the Project to sort out major issues arising from or in connection with the Project.

(4) To discuss and suggest appropriate indicators of achievements to the Project

(3) To exchange views on general issues for the Project.
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