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Translation

Ministry of Foreign Affairs
Islamic Republic of Iran

No.: 150/11650
19 September 2004
In the Name of God
“Note Verbale”

The Ministry of Foreign Affairs of the Islamjc Republic of Iran presents its
compliments to the Embassy of Japan in Tehran and with reference to the
Embassy’s Note No. 369/T 101/04 of 16 June 2004, concerning JICAs Technical
Cooperation in the JFY 2005, has the honor to present herewith the requests made
by the Iranian Organizations, which have been appioved within the framework of
the 3 Development Plan. The requests are listed as below according to their
priorities:

A)Technical Cooperation

1. Establishment of Emergency Response Plan for the First 72 Hours After an
Earthquake -

2. Establishment of National Training Center on Energy Management in Building
Sector (NTCEM in Building Sector)

It is to be noted that the second project will be approved only in case that the
costs for equipping the Center would be financed by JICA, however the costs for
establishment and building of the Center will be provided by the Ministry of
Energy. No more requests for extra credit is allowed.

B)Development Study
1. Kerman Province Ghanat Emergency Recovery Support Study
2. Integrated Water Resources Management for Sefidrud River Basin

With regard to the consecutive droughts, unstable climatical situation of the
region, the interactional mmpacts of wells and aqueducts on each other and on the
underground water tables and necessity of observance of water taking and feeding
in each underground water tables in the region, these studies require a close
cooperation between the séctors which provide, supply, demand and consume
water resources. Therefore, it is recommended that the first Project would be 7
conducted by the joint responsibility of Water and Soil Deputy of the Ministry of
Jihad-e-Agriculture and Kerman Regional Water Company.
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C) Dispatch of Expert

1. Soil and Water v
2. Advice and Instruction Trainee’s Guidance

3. Unit Cost for Land Consolidation

4. Water Management in Development Center
5. Rice Mill Factory

D)Assignment of successor for JICA Resident expert at the Ministry of Jihad-e-
Agriculture

It should be noted that the result of the projects under consideration will be
informed consequently,

It woﬁ]d be appreciated if the above requests be informed to the Govermment of

Japan and this Ministry be informed of the result.

Availing itself of this opportunity to renew the assurances of its highest
consideration.

Wishing the victory of the oppressed over the OpPressors.

Encl.

Embassy of Japan- Tehran .

50



IS 07
:’7‘!7;}"»:// !/‘

s 9—\-5__‘ pEITE e REEIE R e

oy N

P

\0'/\\TO'ZAJLAL1

sl

ol d asg A Sl,las Ll b Of = (oSt Bosga> 43,15 | gal ol g
| wolsre SLBTLGRT e Lo o

25V L sales YYAY/Y/YY Cows VAT VoVt o Lt Sudlaols 4 muig s
Jhoe 50 (ICA) 0l (AL s (sl ) Sn ot b eleolCan e pad v
,uglxlgg;u;t_w@\g:omkgﬁc.widaysqﬁ);w&@,r-ao ol
e L= U L I PUDRI P ST axls s e delin Cgasle s oS
WasS e JLQ Jid

55 Sl o - i

I- Establishment of Emergency Response  Plan  for the first 72 hours after an
earthquake .o e

2- Estzblishineiit of  Nationa] Training Center op Energy Management in
Building Sector (NTCEM in Building Sector)
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1- Kerman Province Ghanat Emergency Recover Support Study
2- Integrated Water Resources Management for Sefidrug River Basin
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1- Soil and water

2- Advice and instruction trainee’s guidance
3- Unit Cost For land consolidation

4- Water managenient in Development Center
5- Rice mill factory’
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APPLICATION FORM FOR JAPANS DEVELOPMENT STURY PROGRAV

Date of entyy: monsh Fehrusry yenr 2004

?

Applicant! the Governmeat of Islsinic Republic of IRAN

1. 'Projec.': digesi
{1} Project Title:
“KERMAN PROVINCE GHANATE EMARGENCY RE COVERY SUPPORT SYTUDY?

(2 Location
(Province/Country name) Kermian Provinee/ LR.IRAN
(City/Town/Village name): Bam from Tehran 100minntes Aight
3) lmplementing Apency
Narac of the Agencyt
Jihad-e-Agrienltural Organization: of Kerman Frovinee, Internatioas) Office Soil &
Water Teputy, Miniatry of Jahdd-8-Agricaliure
Number of Stasfof the Ageney:
Budget 2lloested 1o tha Agengy:

(4) Justification of the Project
- Genersl] Back ground

26,Dec 2003, carthquake happened in Bant Kerman Provines,

The victim was more than 40,000..

And agricultvre, which shares more thun 78% of econumic activities in this
ares, got eritical damage fromm this esrthquake.

Bam area has only 50 to $0wm snnygal rainfall, This meany agriculture can
Pot be dene without irrigation: e

And jrrigation facilities. have eritical damage This means Aoricnitoral
damege ereep on this arca. Livestock has scrious situation with shoriage of feeg
because of water shortsage. Irrigation Tor orchurd stopped after the earthuake.
irrigation recovery will delay damage of vrehard will increase dramatically,

- Present conditions of the sector:

Thers 2ye 20,000bhs of Date palm tree orchard, angd 8,000ha of thepn were
devastated. And skortage of water resources wijl increane demage; harvest in next
season is prospected T0% decréase in this area. :

Catlle dead 2,200 (there wepe 6,600 before), Bhecp end gont dead 7,800 {there wwere
28400 before), fowl dead 52,000 (thers were 28,400 before) And shorege of
irrigation water mekes critieal Bhoriage of feed. '

Water shortage cause eritieal aituations shown as above,

Wster resources supply depends on Ghanst and deep well and semi deep well in
this ares. Eipecially Ghanat har importint role to meks belanee of water
censumption and supply.66 Tines of Chenst have eritics] damage (there ave 287 Ypes
in this zren). Damnges are increasing, snd countermeasures are expected 48 soon ag
poszible,

- Sectoral development policy of the nationallocal govarnment:
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M entral Recomatrnction  Committee  of Bam™  was  esiahlished  for TECOYETY.
“Reconstrociion Committec for Agriculture Sectar™ is the nintn body for ngricuitural
recovery, This sector consists from Bam office Ministry of Jihad-e-Agricalture. This office
bast3% of theirsta member from 50,

165,000,004,000 Rs ol bodget was locuied for regoviry in 2vears,

About 10,000 of 84uiT from other provinee dispatehed to suppurl recevery. And egpeeially
150 of £-hanat engincer dispatched from 4 provinces.

. Praklzms to ba rolved in the sector:
Even supporte from other provinces, there arve serious Juctk of constructionm
wmachinery such a5 baclkhoe, shovel loadey, tractor and w0 on.

Tentative pipeline was planed to zave critical waler shortage crchard. But , there
are shartages of equipments and it js diffcult to be reslized.

«  Qutline of the Project:
The project comsiets from recovery activities parld and planning snd wonitoring
parts shown as bellow, .
9  Irrigation aystem recovery actxmhee ‘

& Recovery and/or establishment of water management system
» (Ghanat irrigation syslem iprovemsent

® ‘Water resources monitoring sysfem

® Technice] study on Ghanat construction Method

- Pumoee {zhort-term ohjeciive) of the Project:
Thi otody purpese to prevent enlargement of irvigation aystem damages.

- 3ozl (]png*tei;mAquec‘:t,ﬁve) pf th= Project! \
Teconptruetion of itrigation eystem, water menagement systerm for earthguake
IECOVETY.. . '
Prospective beneficiaries!
The provinss’s population was 100,000 before the earthquake. apd sfter 504p
53%, of them desad. 1,000 of children lost theiv parents.

The study will'effect directly or inidirectly to these people.

The Project’s priority in the National Dcvc}opme-ﬁx Pien/ Public Investment
Program:
Top Priority

5) Desirable or Scheduled #ime of the commencement of the Program:
Month  February yesr 2004

{8) Exspected funding source and/or assistance (neluding external origin) for the Project:
TR Jran
JICA

W i

{7) Other ref ev.ant frcgects if any.

FAQ iz pla lanning to. domete feeder for livestock (1zacoth).
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Terms of Reforence of the proposed Study
(1) Nesessityldustification of the Study:
Earthquake recovery must be dove as soon 28 possible, In the csse of apricultura)
fector, damage from the earthgugle does 1ol Eojgh'yet. Tt ia just gow going to increase.
But, in 2nother haud the key of recovery s underground water resource. |4 can not be
done without jong tem strategy of monitoring and maintensnce stra tegy.
Ag the resvlts of these Te2201S recovery activities and reconstrictions of waler use
strategy must be done in same time,

(2) NecessityAJustiBeation of the Jupanese Technicnl Cooperation:
Japan hae sowe experience with Curinels, irtigation, underground water dovelonment
and participatory development auch sz Wate r'TJeer’s Azgotiations, Former's orgsnization.
Ty strengthening cpesation & maintenance systemn ang reconsiraction irigation system '
thege kind of improvernent in very important,

(3) Objectives of Lhe Study:
1) Recovery pf water resources facilitisa.
2) Studies fox ﬁecovery and/or establishament of Ghapnst’s operation and maintensnce
pystems R
3) lmprovement study for.irmgation system (inctude Ghanat)
47 Eétshlshraent of Water resources monitoring system

5) Etudy vn technical inmprovement of Ghanat consfiruction, waintenance and repoir
method

{4) Arez to L covered by the Study:
The Study Area covers the basins of {he Bam ¢ity:

(5) Scope of the-Stndy:
1) Data Collection
- basi¢ information collections _ ‘
- Water consumption (Irrigation, Domestic, Industrial, etc.)
- Damage information
- Social and ratural situations of water manzgement
- Operation / Maintenance of fhe existing hydraulic structures
~ Existing institutions! and organization for water resonrces wWanagement
- GIS Databage

2) da2mage confirmation
~ Ghanat
- Seepwell and semi deep well
- Water management system (exXistexrce of MASAZEr, managzraent Sysem;
Livestock ' '
- - Orghards
- Farming systems

- Facilities
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- Ete,

3) Mlans snd Acrions tor eflhergency recovery wetivitjes.
- plannivg for erICrgenty recovery
conduct pilot ghanat recovery
- faeilities and equipments

4) Recovery and/or estahlishinent of water mansgement ayBLem
- Tecovery of traditional water management base on mir-ab,
+ eetablishment of water management base on B.P.C.
- gOVEImDIEDtal supporting syatem

) Guanat jrrigation system Luprovement
- 8aving water.method '
- recharging water ressurces method
- integrated model of Ghapat irrigated agricultire

6) Weter resources momtoxing aystem
- Water teble monitoring system
- Planning method for balancing water consumption und supply’

7) Technical etudy on Ghapat construction Method
- Technice] study on Ghanat construction, niainterance and 7ep2ir method

5

" (e) Study Scheule:
Emergzncy Phase 5 month
Tozally 3 years include verification study

(7) Bxpected Msjor Dutputs of the Study:
Recovery of eeTgency irrigation schem :
Establishraent of typical undergronnd watler irmgetion devels Foient mode]
(8) Possibility 0 be implemented/Espectod funding resources:
- Funding by the government of LRIRAN
- Internationa] help from JICA
- Loans g K

(8) Raguest cfibe Study to other donor 2gencies, ifany:
There is no any requess fof saine sbudy.

(10) Other relevont Info roistion

Facilities and information for the Study

(1) Assignment of counterpart personnel of the ;
-erfoll titie sfafl Bria¥ Hsnbers
- part time staf 10staf members

mplementing sgeney for the Study:

(2) Avsilable daty, infermation, documents, maps, etc. related to the Study: |
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- Msp of Kermean Provinee

- Demaged Ghnatd list of the Provinee )

- Ghoale registration data book (nawme, facilities, revlore history, quantity of water,
date of vonvbiuction, menagement crgarizabions, bensBrinries)

~ Climate date

(3) Information o the eecu rity conditicn in the Study Aveq:

- Noproblew

Global lasuez(Enviranment, Gender, Poverty, etc.) ‘ .
(1} Environmental componantsisuch as population control, water supply, sewnge,
environmental management, forestry, blodiveneity) of the Projent, if any,
Ope of the purposes of this study is recover water supply, and a water resource only
exiets under ground. To make sustaibable and environmental &iendly recovery it is
necesssTy t0 bulld up suitable pﬂlamﬂim_z.

(2) Anticipated envirormental impacte(both natural 2nd social) by the Project, if any.

Water resources in this gan;a stan_& on seneitive balance on weter recharge sand
consumption. After thie earthguake the balance must be monitored.

(8) Worneses main benefciaries or not. o »

(4) Project components which require epécial considerations for women (such as gender
difference, women specific rele, women's participation), if any. '

(5) Anticipeted impects on women csused by the Project, if any,

(6) Poverty alleviation components of the Project, ¥ any.

Ownership of farmland in thie srea is 1ha/family (averaged. It is very small. But,
betzuse of {rrestion they can cultivate cash crop such a5 date palm. Just now the cash
crop are critical. It means in this severn] monthe this ares will be poverty area, if
NEeLeEsery countenmeasure wikl not be done,

(i) Any constreints against the Jow:income pecple caused by the Project.

Undertakings of the Government of Islamic Republie of IRAN

In order to fecilitate the smuoth and efficient cenduct of the Study, the Government of Islamic
Repubiic of IRAN shall take NELEBBAYY Messures:

(1) to secure the safety of the Study Tean.

@) 1o permit the members of the Study Team to enter, leave and sojourn in lslamie Republic
of IRAN in conrection with their assignment their w, and exernpt them from foreign,
registration requivements and consular fees,

(3) o exempt the Study Team from taxes, duiies and zny other charges on equipment,
machivery and other waterals breught into and out of Islamic Republic of IRAN for the
conduct of the Study, : _

4 to exempt the Siudy Team £om incorme tex and charges of any kind imposed on or in
connention with the implementation of the Study,

{5) to provide n=cesssry facllitles to theSiudy Teat for remittance as well sz vtilization of
the funds introduced in Islamiic Réepublic of TRAN brom Japsn in connection with the
Implementztion of the Study,

(6) w0 secure permission for entry into privats -p‘lff,‘pé.{l,‘tfie.s oY reoirieted sreas for the conduet
of the Study, LR

) to secure permirsion for the Study Team: to tske 2]l date, documents and necessary

materinls felaied to the Study nut of Islamic Repubh‘c of JRAN 10 Japan, and,

7

57



-1

(8) to provide piedical services 25 needed. lts expenses will be chargeable 10 members of the
Study Team.

The Government of Talarnic Republic of TRAN shall bear claims, if 2ny arise against member
ofthe Japenese Study Team resulting from, oceurTing ia the courss of or ortherwise connested
with the djschafge of their duties in the impletentation of the Study, except when such
claims arise fromn gross negligznce or wilful misconduct on the part of vhe mermbzr of the
Study Team.

{The Lmplsmenting Agency) shall act as counterpsrt agency to the Japansee Srudy Team and
2ls0" us cocrdinsting 'bod'y in relation Wl‘th other governmental and non-governmental
organizitions concerred forthe smooth implementation of the Study.

(The implementing Apency) will, s the executing agency of the pmjec{,i take responsibilizies
that may axise from the products of the Study.

Tha Governrent of Isla-nic Republic i:if IFAN assures that the matters referred fo ir this form
will be ensured for the smeoth condict of the Development Study by the Japsnese Study Team.

Sigped:

Title:

\

On behalf of the Goversmens of Islamic Republﬁc;,oﬁRAN

Datze:

NS T P AP
(&Q}']iamic REbubllc 0{ 11 _,)&0
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Scope of Work
for
The Study
on
Kerman Province Ghanate Emergency Recovery Support
in
the Islamic Republic of fran

Agreed upon between
Soil & Water Deputy, Ministry of Jihad-e-Agriculture
and
The Japan International Cooperation Agency

Tehran, December 6, 2005

L 7 h

Mir. Kunihiro DOT Mr. A Zare =

Leader Director General

Preparatory Study Team - Agricultural Water Resources Development
Japan International Cooperation Agency and Use Optimization Office

Ministry of Jihad-e-Agriculture

Witnessed by J—
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Dr. M. Rajabbaigy,»"
Director General
Office for International and Regional Organization
Ministry of Jihad-e-Agriculture
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I.INTRODUCTION
In response to the official request of the Government of the Islamic Republic of Iran
(hereinafter referred to as "the Government of Iran") for the technical cooperation on the
Study on Kerman Province Ghanate Emergency Recovery Support (hereinafter referred to as
"the Study"), the Government of Japan decided to conduct the Study in accordance with
relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
"JICA"), the official agency responsible for the implementation of the technical cooperation
programmes of the Government of Japan, will undertake the Study in close cooperation with
the authorities concerned of the Government of Iran.

The present document sets forth the scope of work with regard to the Study and will be
valid after exchanging Notes Verbal between Government of Iran and Government of Japan
concerning implementation of the Study.

I . OBJECTIVES OF THE STUDY
The overall goal of the study is to achieve sustainable agriculture in Bam township by
recovering and reconstructing the agricultural water management system damaged by the
carthquake in accordance with the Master Plan (hereinafter referred to as “M/P™).

The objectives of the study are:
(1) To formulate a M/P for the recovery and reconstruction of the agricultural water

management system in Bam township

(2) To carry out capacity development of counterpart personnel and relevant
organizations in Iran through on-the-job training in the course of the Study

Il. STUDY AREA
The Study area shall cover the Bam township, Kerman Province in Iran. A location map

is attached as ANNEX 1.

IV. SCOPE OF THE STUDY

Phase I
1. Data collection of devastated agricultural water management system and formulation of an

inventory

(1) Collection of existing data / information

(2) Survey for complementary collecting information of agricultural water management
system

(3) Evaluation on present conditions, limitation and potential of each agricultural system

(4) Formulation of an inventory of agricultural water management system

(5) Selection of survey contents and areas for technical propositions J— .
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2. Applicable technical proposition for recovery and reconstruction activities and formulation of
a tentative M/P

(1) Detailed field survey for technical propositions

(2) Applicable technical proposition for recovery and reconstruction activities for
agricultural water management system

(3) Formulation of a tentative M/P for recovery and reconstruction of agricultural water
management system based on the applicable technical propositions and the inventory

(4) Formulation of a demonstration plan

- Selection of pilot sites

- Selection of appropriate technique and technology for a demonstration project in the
pilot sites

- Formulation of'a demonstration plan with participatory approach

Phase IT
Implementation of the demonstration project and finalization of the M/P

(1) Implementation of the demonstration project at pilot sites with participatory approach
(2) Finalization and elaboration of the M/P based on experience and expertise of the
demonstration project

V.SCHEDULE OF THE STUDY
The Study will be carried out in accordance with the tentative schedule as attached in

ANNEX 1.

VI. REPORTS
JICA shall prepare and submit the following reports in both English and Persian to the
Government of Tran.

(1) Inception Report:

Five (5) English and fifteen (15) Persian copies will be submitted at the commencement
of the first (1*") phase in Iran. This report will contain the schedule and methodology of
the Study as well as outline of the field survey.

(2) Progress Report 1:

Five (5) English and fifteen (15) Persian copies will be submitted after the inventory
study in Iran. The report contains the progress of the study, which will include the results
of the survey and inventory.

(3) Interim Report:
Five (5) English and fifteen (15) Persian copies will be submitted at the commencement
of the second (2") phase in Iran. The report contains the interim progress of the study,

which will include the study on M/P for the recovery and reconsiruction of the e
e e
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agricultural water management system in Bam township.

(4) Progress Report 2:

Five (5) English and fifteen (15) Persian copies will be submitted at the middle of
demonstration project in Iran.

The report contains the progress of the study, which will include the progression of the
demonstration project.

(5) Draft Final Report:

Ten (10) English and twenty (20) Persian copies will be submitted at the commencement
of final survey in Iran. The Government of Iran shall submit its comments within one (D
month after the receipt of the Draft Final Report.

(6) Final Report:
Ten (10) English and forty (40) Persian copies will be submitted within one (1) month
after the receipt of the comments on the Draft Final Report.

Vi. UNDERTAKINGS OF THE GOVERNMENT OF IRAN
I. To facilitate the smooth conduct of the Study, the Government of Iran shall take necessary
measures:

(1) To permit the members of the JICA Study Team (hereinafter referred to as "the
Team") to enter, leave and sojourn in Iran for the duration of their assignments therein
and exempt them from foreign registration requirements and consular fees;

(2) To exempt the members of the Team from taxes, duties, and any other charges on
equipment, machinery and other materials brought into Iran for the implementation of the
Study;

(3) To exempt the members of the Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the members of
the Team for their services in connection with the implementation of the Study; and

(4) To provide necessary facilities to the Team for remittance as well as utilization of
the funds introduced into Iran from Japan in connection with the implementation of the
Study.

2. The Government of Iran shall bear claims, if any arises, against the members of the Team
resulting from, occurring in the course of, or otherwise connected with, the discharge of
their duties in the implementation of the Study, except when such claims arise from gross
negligence or willful misconduct on the part of the Team.

3. Soil & Water Deputy, Ministry of Jihad-e-Agriculture shall act as counterpart agency to the
Team and also as coordinating body in relation with other governmental and
non-governmental organizations concerned for the smooth implementation of the Study.



4. Soil & Water Deputy, Ministry of Jihad-e-Agriculture shall, at its own expense, provide the
Team with the following, in cooperation with other organizations concerned:

(1) Security-related information on as well as measures to ensure the safety of the Team;
(2) Information on as well as support in obtaining medical service;

(3) Available data, information and studies related to the Study;

(4) Counterpart personnel;

(5) Suitable office space in both MOJA in Teheran and Bam Jihad-e-Agriculture
Management with necessary office equipment and furniture;

(6) Credentials or identification cards.

V. UNDERTAKING OF JICA
For the implementation of the Study, JICA shall take the following measures:

(1) To dispatch, at its own expense, a study team to the Islamic Republic of Iran, and

(2) To pursue technology and skills transfer to Iranian counterpart personnel during the
course of the Study.

IX. CONSULTATION
JICA and Soil & Water Deputy, Ministry of J ithad-e-Agriculture shall consult with each
other in respect of any matter that may arise from or in connection with the Study.
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Minutes of Meetings
on :
the Scope of Work
' for .
The Study
on
Kerman Province Ghanate Emergency Recovery Support
in
the Islamic Republic of Iran

Agreed upon between
Soil & Water Deputy, Ministry of Jihad-e-Agriculture
and ’
The Japan International Cooperation Agency

Tehran, December 6, 2005

2 fo #F A =

Mr. Kunthiro DOI Mr. A. Zare

Leader Director General ~ ¢

Preparatory Study Team Agricultural Water Resources Development
Japan International Cooperation Agency . and Use Optimization Office

Ministry of Jihad-e-Agriculture

Witnessed by Pt

¥ 3

Dr. M. Rajabbaigy 7~
#

- Director General

Office for International and Regional Organization
Ministry of Jihad-e-Agriculture
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In response to the official request of the Government of Islamic Republic of Iran (heremnafter
referred to as "the Government of Iran"), the Japan International Cooperation Agency (hereinafter
referred to as "JICA") dispatched the Preparatory Study Team (hereinafter referred to as "the
Team"), headed by Mr. Kunihiro DOI, to Iran from November 25 to December 9, 2005 to discuss
and confirm the Scope of Work (hereinafter referred to as "S/W") for the Study on Kerman Province
Ghanate Emergency Recovery Support (hereinafter referred to as "the Study").

During the Study period, the Team held a series of meetings with the Ministry of
Jihad-e-Agriculture (hereinafter referred to as "MOJA") and other relevant organizations. The list of
those who attended these meetings is shown in the ANNEX 1.

As aresult of the discussions, both sides came to an agreement on S/W, which was signed
on December 6, 2005.

The Minutes of Meetings have been prepared for the better understanding of the S/W. Both
sides agreed and confirmed the following points for the smooth and successful implementation of

the Study.

1. Title of the Study :
Both sides agreed that the title of the Study would be the study on “Kerman Province

Ghanate Emergency Recovery Support”.

2. Study area
Both sides agreed the study area which was mentioned in S/W of the study.

3. Target of the study
Both sides agreed the target of the study should be the recovery and reconstruction of the

agricultural water management system in Bam township.

4. Counterpart agency and counterpart personnel
Both sides agreed that MOJA shall act as the counterpart agency to the JICA Study Team
and shall assign suitable counterpart personnel prior to the commencement of the Study.

5. Study approach
(1) Both sides confirmed necessity of sharing and exchanging techniques and technologies to

introduce the optimal remedial measures in the field of recovery and reconstruction the
agricultural water management system.

(2) Iranian side will provide the ghanate technical information for the JICA study team.

(3) Both sides agreed that the agricultural water management system must be deemed as
total scheme, which is included not only hardware (ghanate, canal, well and farm land, etc.)
but also software (water users association, farming methods, water productivity and
qualitative & quantitative protection of agricultural water, etc.)

(4) The management of water-resource is hard to complete a certain result within the study
term that it might be mid- and long-term issue. Therefore, the study will address the
agricultural water management system.




(5) Both sides confirmed that the necessity of due coordination and relationships with
Ministry of Energy to smooth implementation and as a member of steering committee of the
study.

(6) Iranian side stressed on the necessity of due coordination and relationships with Iranian
local consultants, moghanni (ghanate well digger) and member of ghanate water users
association.

6. Study schedule
Both sides agreed that the study schedule would be 31 months (Phase I : 12months, Phase

I :19 months).

7. Coordinating body

For smooth and effective implementation of the Study in terms of technical and
administrative aspects, both sides agreed that a committee, which shall be comprised of various
organizations concerned with the study shall be established at the National level and Provincial
Level. The commitiee meeting will be held when the JICA Study Team presents reports and/or
whenever necessary.

The committee will be comprised of representatives of the following organizations.

(1) National Level

Ministry of Jihad-e-Agriculture

Ministry of Energy

Embassy of Japan

JICA Expert

JICA Iran Office

JICA Study Team

(2) Provincial Level

Jihad-e-Agriculture Organization in Kerman Province
Bam Jihad-e-Agriculture Management

Kerman Regional Water Organization

Bam Governorship

Representative(s) of Agriculture Water users

JICA Study Team

8. Counterpart Training in Japan
The Iranian side requested the training of counterparts on specific relevant subjects in Japan
for the efficient implementation of the Study. The team responded to convey it to JICA headquarters

in Tokyo.

9. Equipment and Facilities for the Study

The Iranian side promised to provide the JICA Study Team with a suitable office space in
both MOJA in Teheran and Bam Jihad-e-Agriculture Management, equipped with desks, chairs and
telephones with facsimile function.

The Iranian side requested that the necessary equipment and materials for the Study would
be provided by JICA. The Team promised to convey the request to JICA headquarters in Tokyo.




10. Reports
Both sides agreed that the Final Report should be opened to the public, in order to share the
Study results with relevant organizations and other donors as many as possible.
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List of Participants

Tranian Side

ANNEX 1

-Ministry of Jihad-e-Agriculture

Dr. M. Rajabbaigy
Mr. M.A.Yazdani
Mr. Hossein Askari
Mr., A.Zare

Mr. M.Barahimi

Mr. R.Etemadfard

Director General, International and Regional organizations
bureau(IROB)

Chief Specialized Agencies office(IROB)

International projects planning senior expert(IROB)

General Director, Agricultural water resources development and
use optimization office

Head of Qanat and Agricultural traditional structure, Soil &
Water Deputy

Head of Programing and laws of Agricultural water, Soil &
Water Deputy

-Jihad-e-Agriculture Organization in Kerman Province

Mr.T. Hadjimohammad

Mr. Abolghasem Seyfollami

Mr. A.Rezaeniejad

Head of Jihad-e-Agriculture Organization
- Director of Soil & Water
Soil & Water Senior Expert

-Bam Jihad-e-Agriculture Management

Mr. Amanollah Ehsani
Mr. Dehjhani Mohammd
Mr. Mohsen Faramarzpur
Mr. Abbas Badrabadi
Mr. Naser Nasr

Mr. Reza Katenzaph

Mr. Eebrahim Zaboli

-Ministry of Energy
Dr. Ali R. Daemi
Mr. A.Fallah Rastegar
Mz. A.K.Dezfuli
Mr. Kenji Someya

Director

Expert in Qanat
Expert in Pipe
Expert in Garden

General Director of Water Planning Bureau

Deputy of manager, Irrigation and drainage

Water planning Bureau
JICA expert, Water Planning Bureau
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11 A26H (1)
JICA FH I &8 (14:30~17:00)
HARE T EEEEER, WA, P #FEA . Babak Samiei (JICA Program Officer)

(FR#78t)

OEBOBUR A B F 2 TZENEOFRF. @41 7V E L AREOE T, @ T/KIZE
THREDONEE,. @B F— DA _o b —1Ek & FIAERED 4 5215

[ —EizonT]

ATT IV r7alyT 4 —IZlD ARns,

(241>

SIW D JICA IDEA ITHIE &2,

11 A273 (A)
1EA 7 > BARERMAEFGEHR] (9:00~10:00)
HE  ARELE

(R#& 7 6t]
HIERFE A 2 55> TR U HEOREIC R L RVERICEET 5.
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[ —H DD IZONT]
TRF—HIIHF— M EAIROWE, KEREZH->TEBY, £/o, 1 —MEEE 2 —D R
MHIMz 5,
GEECLER-TE7 %)
A G DIEIEICOWTHEE L, ZaEls i oW CIIBiigE & 2,

—

UNESCO &L D HF— MBI % B R AHA (11:00~12:00)
7% : Mr. Abdin SALEH (Director/Rep. of Cluster Office)

EEI=IEIANE

MrAbdin 2264 Z 2 T I HZ AL o RF ALY EFEE YT 527 T A2 —FHFT O ¥R
WE (FHE. B b, #a8B¥, ala=r—vay), vFr—MEoT7 7 r—5 (B
WK E, SIS EEFE) . #F— MBI T 532 (International Inst. for Ghanat, % — R A D
Mo—=2Ttr 82— WFT—MEBREE 7~ 2) ZHOWTHARSH -7,

[ 22T DL D ]

AN EOEBITE E T, KR L5 AR R, BREERY ) b 2 ABICTRAEMIE L o2 Ei T 5,
Fo. NAHIRTIIFRG AIREe I F— FOFIHR RO b TV 5,

[ At K oot 558 P O i ]

Arghe-Bam & XA OFERAN TIE 7m L EOEYIFEE LS TWb, B — N OBEITAFHO
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T DIZMETH Y | R ECM MR 25 E T 2 DIERIEEZR . B LWEATOEAIZ SN T
(i (A

[k 2 2 & D]

LR E RO A T LTS U CHEEET 5,

JESEBRFEHEER ~ DO FMGEHM - SIW (%) FiB] (13:00~15:00)

a4 . Dr.M.Rajabbaigy (DG. IROB), Mr. A. Zare (DGAWRDCO), Mr.M. Barahimi ([F/&). Mr.
R.Etamadfard (£ - 7K#8 /7). ¥k ) . Mr. M.A.Yazdani (Chief Specialized Agencies Office, IROB) .
Mr.Hossein Askari ([7]#5. Senior Expert/JICA Counterpart) . Mr. A.Rezaeinejad (%7 /L~ > M|
JEEEPBR S HEE S, Senior Expert in Soil and Water)

<% >Dr.Rajabbaigy & ¥ PHEM~NFAORENH - 714, LEHARRE & Fripad oz &
St OB ZAT > 72,

(B 2 —r3— 1]

A 7 AT MOJA (P — REEHEE) Th Y AREIELIROB & LK R (RrIZ KBRS - |

FIRBGEALR) . HT 137 v~ N SRR RN T L 72 B,

[FRAENE]

AFEFREORIGUI N F— MIREET, HEH - BB &0, BROAEFHOMN 2 5 TRsE
5D,

(1T NADRE - FEFIE]

A7 EEY ) — REEOLL T O#R 2 FWTA 72, S AOREEZEIC OV TR,

[ZE ]

A 7 VER &0 ARTRAE RISV TUL IOV TEY,

» = MEZDOKEPRE ST D 72O —E O il Rk & U CRET D2 0EN B D, FEiEi
TZHTZ->TE, ZOZ L EZFHRICRAEMICEZ CET ILEDH Y,

I, EEFRTENL 945, ZOFRIHKEIL 420 MCM, AHEFHAE CIIKE, AKFIMHE AT
LHLEHY

- vy NREEOY A FOWREICSINGE, ZOBKESKE b FHELEE,

< KEOHERF - BEICEE O THIME TEB L TR LY,

FREROSIMEEZE L TR LV, RO RABHR TR D52 K E L TR LW, ok~
WK TEDETNENESTERLY,

[S/W DFiiEA])
FHAHAD HEEZHB L, SIW Wi H R 2 T,
[ A S AL T fiti i D L ]

A T AWMIBECIERERNI T & 5 LB, FERERHAIH 2 &4 5 BRSO,

TR F A ~ORBELRT - FRAH (16:00~18:00)

R - Dr. Ali R. Daemi (General Director, Water Planning Bureau, Water Resource Management=WRM) ,
Mr. Fallah Rastegar (Deputy of Manager Irrigation & Drainage) . Mr. M.Hobberatan (Water
Planning Bureau, WRM) . Mr. A.K.Dazfuli ([7]), Dr. M.Salari (Kerman Regional Water Board=
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FAKRFZEES) . Mr. H.Zeraatka ([7]) . YenEifq5
<HE> HEHE LV DO SO LHEOMA L BAOMHA, HAKEMThh Tz,

[ F—HDHE]

THRNX—HE L OHELCR 2 4, W — MIFEEBEE LD, B — b AT AROEELEZ—
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[l ## : Dr.Takalloozadeh Hadjimohammed (Director, % /L~ >N 24 BR R HEHEL £ « KER) |
Mr.Abolghasem Seyfollami ([7]) Amanolah Ehsani (Director, /32 E2EHET 1 - /KiE) |
Gholamreza Bahrami  (%3[5%)

[FRA D #iPH]
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C BRI~ N TR B AEFERD S,
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c 1998 FEDT XN F—H L DHEICED , L FORRIZR o7,
TRF—E —KEREHE, FK - BUK, 7 ABEBIZ OV TSR 1R, 2 KK E TodtHE,

. EEL
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T KB IR ORI L FH DB EILDD8H D DT, IR ~DOE BN D D, AP TIIAN
LR AR O KR 2 5 2 CRIEREZ L TR L,

« BT — NOFERP AL, ) — N7 T X DR EIHERE B LUy,

[ T ARDHH ]

A 7 ENE W T KAAR T OB IER & L THAOBREREI 217> T\ 5D 2 & &2,

s A A F— bR (14:00~15:00)
HRE T~ UM ERERRBHEER, =X —4&, BERBHEES. REH
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BT — FOFITAY HEIEE B,

/S D BRI~ DFRAR - A A (18:00~19:30)
e - Amanolah Ehsani (Director, water & soil) . Dehjani Mohammd (Director, water & soil) . Mohsen

Faramarzper (Expert in Qanat) . Abbas Badrabadi (Expert in Pipe) . Naser Nasr (Exper in Garden) .
Gholamreza Bahrami (Expert) . R.Estemadfard (Soil & Water Deputy)

<ME>HW\W IO LFEOMBEOTI & HIMKENH > 7%, HEHEOMEZR., BHOWETE
Dk EIT -7,
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Bam)
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12438 (+)
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PG NAES T HAKRIE T F— M ERRRIZ T A = 73S #1230 <20 | kD EE<
ZHERITEE, FEREFIEIIAEE T, DDA~ EDTR L &R TWDH EZA B L, AKOAHE
132372 0 IRWNFEPA D Z VI BTV 5,

C I ANAT Yy FEHHEI>TWL, BEEMENETH D, ZORBITREREN DR,
INERERL DT VT 7 VT 7 OFEENTE T, BEDEALTH D, HIENR T3 H DD T, &/
EZAREBHIFE A LTy,

CREDPHIERE CEENTZGE . MOJA B RBEA N L THELTWD GHEMBIOSGELH D).

12/8 (k)
Bam Township Task force Office (Township Office /N) &5 (8:30~9:00)
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NIHID 69 20km FE B Rudab HiX |2 SAET DR 4,
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DA — FEANER, BRI X D T — R OB - BT B8 % 3266 L=,

79



Bam Agricultural Research Station 55R1 (11:30~13:30)
A& Eng. R.Damghani £ ¥ 7~ A ¥ SN B9 % sRBRAFZETE EhIC U T 3% R,

1) ANB - EEM 2R+,
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HITIERS 7~8cm OF/ A TRHERINTEY, HFORy TEHRAE — NS/ D L KEDRDND
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RU » 7HEME & A OF = v U bt S0 2 EHEL,

B OERE, AR O (147 1,000 U 7/L=2,000US$/ha) ZERNKE 2B LER2->TED,
AFERE LY,

T L EAPER R A 234500 (13:00~13:30)
WIOEZ X A BRI~ & S 8 NDLHEEN AN~ Z v BED -0k TR IMIT O#E 21
e —ERAEB X —ORET, EALEOAE T Ea BRICHEER SIS T TW 5,

12/12 (H)
N LSRR (8:30~10:30)
Mr.A.Ehsani (J55). Mr.Dehkani (1 < KiRE) mMHBIXEY,

Rahmanieh #1345 (11:00~12:00)

EEnim < (XA KD 2~300m EVEREE DY) L KURAMEW D TH Y A ¥ SRRERIZIZMNRN D T,
TIT 7T 7 INEEOME, a7 —F Rip EOREHN E1EY,

THRZ DS LIeEmaidha <, SEREFICHEE LT A7 7 v 7 7 RN EITEIL D TEHRME
YT, YPECh S AKBREMEDM T EUE D 72V 85O rOEEN 7o D B KA K EIZIRAL TV D A
R ENFETIC A O N, KNBFICEE SN TE LT, KEEANENEN -T2,

MR ER D — R EMERF L TR Y . WERITERSHEEZ DT, 40 FERMBES
LTELT, —SKFMERRIES 2 BBEEE L T, KIZEWMIEE > TW e, BIFOIEET
KB D X DT o7z,

Islamabad #7112 CTHEEESFRIM (12:30~13:30)

MEHD 21T 7 BFIE 7 HO D 4 BHIC T2y, BEEEL, BEEHITL TV D,
fARHIT VT 7 V7 7 E/ANEOFEEZ B LTS, 2 - E1T 10 98, FI3ERREIC A TS TR
IWABA L HDTTIZFL Th D (FLEDZWAIT 100/day) .

WOREFIT 40 O ONFEOEEIZ LY 35 A Ko7, Fko7- 5 HHITT T, ZHOr—
YIRS TS, ANTHREIIEE B & ClhE,

FE B L D ERDPAHRIEELOBEERTE L 7o o TR Y . GRS EITEbii T\ 5,

12/13 (k)
I S B HEE /R4 (10:00~12:45)
Eng.A.Rezaiengjad 7> 57— 4 U4,
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HF— NOFEELHT DAL EDO T F— FNO—BERIIAF, FwELSZIT-64 KD HF—
DOREERMDO—ERH AT, HIEZXROHMZEEEL CDICaE—LTHH D,

[N 203 F— b O FKEEE > BRI SV T
PRSI L Z 1,200km H 0, DT A = 7 EETe T — MEER Y NU— 27 2K

O REEEZ B TIRET, BREET S 51km %, 3FEO FIETEREZKT,

[HF— MEEOHNRE 22 K]

) a7 V= Ry A7 0y 7 OEFEICEEH0 (B — FOH N %2 THEARDFOE
WHL R 258 5 354) —15km (=22 M3 T2 & % 600 5 U 7 /L/km)

2) a7 U—hUF9#—18km (=& MMZE[FRI T < 200 75 U 7 /v/km)

3) PVC & (200mm/250mm) & 7K U = F L % —18km (150,000/200,000 & 200,000/250,000

U 7 JLkm)

FAREIZZTHO OGNS B 2 — 2% (B 80cm) ZffixiX= 2 KX 600 7V 7 /ukm (HF)—
N T AL ),

Z OAMNEBMFEDEE OMIEEE LT D HIETOREH Ly 7 U — O R T 7 4B
ELTEmRZENLZNVTERYKEETL2HD0H5H (A2 ME 300 5 Y 7 /vkm),

2 B e J 3 (14:00~16:00)

Eng.Rezaiehnejad 2358 L 72 /3 A4 F— M &KO X > b U — 7 LR FHET F 2B ERRE©, J&E)
DIZLEDWRREBEPMLETHY | A1 ICA O MIP DFERZF o TIHEN LT,
BREEICH -T2 64 OHF— MIOWTIEA T roa P (7 n—Xth) NEBLRFHE
(2004 1) ZAT-o7z (RHROWMEE),

BURF O 7 — MEE THIT 2004 40 B4 2 . 300 (5, 110 (8 7L L HER L, 2006 4E1% 200 &
U7 ERE LT,

NN ARO NN ERIFERL E FE 1T 2004 4512 203ha & W 9 #iEF2Yd D (Narmashir —E A& o % —
? 800ha LI K& 72 b)),

12/14 (7K)
MPO /v~ N FTaAR (8:30~10:30)
THHUNEE

Regional Water Authority 3451 (13:50~14:30)
TR EE

12/15 (K)
MR HE ) + - KR (8:00~9:30)
N A E FEREE (2005.Dec) ITOWTAT,
UM D F1F— METE T 5% 2004 4 300 &Y 7 /1, 2005 4F 110 {& U 7 /L, 2006 4F 200 & U 7 /L &
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MPO F¥5Pra4R]  (10:00~11:00)
HF— bk - FF%EAEE T GIS fEH D A - 7~ Bam,Baravat HIX O #1[%] (1:25,000) % AT,

PN B E BRI HEE ) # g5 iliifd (11:30~12:00)
Mr.Jamshid Jafari #5& 72> BN « ROFKRIZ DWW T E D

Un— R L EBEADEOF LN EEBXIETE TRy, Uan— REDOEMAIIK L TH
T O REER OBBT b -T2,

12/16 (<)
Water Museum (¥ A F) (10:00~14:00)

Water Museu (Z THEHI « MERHEHELCE R OFE 2 22 F H O HF IZHOW T OFR AN, 7 X NHik
D HF— h OWRETBMEIIZH 5,

12/17 (+)
Regional Water Resource Authority 4[] (9:00~11:00)
[t FIKALAR N ~D %3]

KREPROBURITA T 2K 600 OFILON, 200 (2B W THIFAKMOE TFRH Y . HF%ED
FHZEb o L L FE=X—TDUERHD, TODOREL LT, N7 ERTEL, 7
U FRIZL TR E oo B ULMEXRWVERICT 2 (FZBREPEICH D) . B L7 Nk %A A
T2 (Avxy RTEERRF), Bk« FTAREIEIBIOE 3 OKEFEZEHTD (an, THTRE
TERT) ERdH D,

[BAFEHHA ~DT K31 2]

< JICA BANLDHF— FOBEHEIZONT MP SREZITO 201E, FTHEHENEZALICEL 2

LA TUANDHEMZE - B H=— L —HETITH 2 & FRRIE D HEME L RO EE A O

FaNT AL EUNAET 5 Z L,

T NDEH == BB EREIBICENEA T — FOR (DT — MIRO I SFKEHE -

ERFE, RVFEFAREEN TV D) BHRTE,
< F— b OIRHNESLEAKNE - FAKBEOMEL (N TRT T AF v 75) (2O TIEHRIL

DIZZ DD REITR L, FHEICH ST b DE DRI ZIT LV,

[ 77 F— h OfERFEEIZ DV T]

EMEEZ TR, BRMEHO TR E 2D | HFFEEENHSEE LRV, FH
WHEDRD THAL L7z, T, BUFBHIBIEZ LT, MRFEIEZ SR T D L9 o7e)d, B
OEHTIZE LS RETIERL, BRROVEHETINERD D, REROBKEKY A HEE
T D IKFIFAG & B RS LT,

[ B A ~D 3R]

JICA OARKEFRAIZES U CQILRIEW T 5 O CHEZ I Lz, H0mic ey ¥ —nEE4E
THTELZELHDINL LNV L, LR—MIHaA L NI AEE 52 THE U,

[ BT ~DHI1F]

HINTERE D e b, S~ DOBREKE Y AT MMEE, EKPURER O 2 WIEEN 1D
DYEGATRI OMEE L EE TH D O MP THRF L THE 2 T fvbicmino Tk v,
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Tl 2 7 B 2 R L7205 8o, SETOBHALIC B EIRE L T D,

Qanat Training Center (Taft i) 4R (12:00~13:00)
Eng. Morteza Tafti (Director) 7SR EHLY,

(& % — D]

2 ORI T 2004 41 40 NOFTANEEZZ T AR Lz, 58S 40 A, WTHULTFH 70
MNEHI %D, MOJA, MOE OBIEA X v 7 LA DHRIZE D AZELTN5,

NIV R RO NS TEN, TNT o, T~ A AT 7y, TR 9 B RT
WD, RENDIET 7 =A% CEBFOURIET 80 ANREZZITANLD TE, WT iUttt Ro
T — MREEN O FAEZZIT AN BN S S,

AT, MOJA, MOE IZAD | HF— M, HIFKERZHY T 2508, REICITE, 17—
NOBEEB IR bOLELINBANRY, 4 F7VEET T3 A2 5RO — kR
Y| FIERIX30 5 km X 5720, 2 OMEFFETS T THHFIZEEICH D,

FHOMFHIFE LN TRV, EH=— T K-> TWD, HDHEH=—DOFEITZ D 200
I 17 NEFHTES LTWD, 13& A EITEKEEORRE L KIZ L 8958, TRV D HAEE TR
WED, TOKEHESBERRBAERTH D, HAILLDHOIL5%RE,

12/18 (H)
MPO F¥5Pra4R] (9:30~11:30)
ayH s a7 72—00 A NAF,

JICA F¥5FT (17:00~18:00)
LB S & OFT &1

1219 (H)

Agriculture & Water resource development and Water use optimization office, MOJA 7% #/jfit] (9:30~11:00)
[fi7k# 1 Eng. Masoud Alaei (Technical Deputy) , Mr.Barahimi

BERLDOTZDD LY IVL » MERO VA NT T ~Oi K,

12/20 (k)
Abgostaran Mihan 35 (15:00~16:30)
[Hi# : Eng.Mohammad T. Dameshghieh (fX3%). Eng.V.R.Sehat, Eng.H. Dehghani

BILE 3 #0M (BERE - HEoK - 0 — REF, BOKEBMY) 12 15 ADFME (il iz Tna,
71— b OEE 2 G ToREEPE K IR 28 EEEET 0 T o 208, MR OB BRRIFI /3B 970 o
HREEZ T2 E e GIS FIHBAN b B ORI TH Y . HUHME LWL, FE, R &5
RIEDIEN D05, fit T PR Y S Hi AT HE,
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12/21 (k)

e AR

AFETAE T O SR OGO RAE S W 28D, 2B a—F—34 7 VENTHAL T HD
NETHD, FES Y7 by 2T IIKRIEZEA->TEY, GISOY 7 FHAV,

UNDP 7/ (14:00~15:00)
[HR7# : Ms. Victoria K. Atabaki (/NA7'm =7 YY)

UNDP @ Community-based Development 7 7 1 —F |22\ T, ZOHF R/ FB & LTD Farmer
Field School (2 >\ CiiBH, NGO & DT IPM IZ L D 3 AAEFEZITVEEEZZRIT >0 H 5 A
EHECORBREIEI L, NATH Y A v OFEBRFERIZOWT IPM Z4H#65tE L T\ 5,

UNICEF 35 (15:15~16:00)
INATIEETFTAKEDBIEEIT 7203, BEEMER LY v T LTV,

12122 (k)

B DR

ERGE. SRR CRME D Y 26T, KPR T34 7 o EBBR LT, AT = —F U EE
1% 10 fEDAliks, FERELH VU L x P b —IKIZ R o R e IR HARER NS 3,

DN
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