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RECORD OF DISCUSSIONS  

BETWEEN  
AUTHORITIES CONCERNED OF THE GOVERNMENT OF BURKINA FASO 

AND  
JAPAN INTERNATIONAL COOPERATION AGENCY  
ON JAPANESE TECHNICAL COOPERATION FOR 

 PROJECT OF TEACHERS TRAINING IMPROVEMENT IN SCIENCE AND 
MATHEMATICS AT THE PRIMARY LEVEL  

 
 

Referring to the Minutes of the Meetings between the Second Preparatory Study 
Team and the Government of Burkina Faso, signed on 23 November 2007, the Japan 
International Cooperation Agency (hereinafter referred to as “JICA”) represented by its 
Resident Representative of JICA Burkina Faso Office has had a series of discussion with the 
concerned authorities of Burkina Faso on desirable measures to be taken by both 
Governments for the implementation of the Project of Teachers Training Improvement in 
Science and Mathematics at the Primary Level in the framework of the Japanese Technical 
Cooperation.  

 
As a result of the discussions, both parties have agreed to recommend to their 

respective governments the matters referred to in the document attached hereto.  
 
 
 

     

         Ouagadougou, 28 December 2007 
 
 
 
 
Ms. Marie Odile BONKOUNGOU 
Minister of Basic Education and Literacy 
Burkina Faso 
 

Mr. Yoshio HORIUCHI 
Resident Representative  
Japan International Cooperation Agency 
Japon 
 

 
 
Mr. Jean Baptiste M. P. COMPAORE 
Minister of Economy and Finance 
Burkina Faso 

付属資料４．討議議事録（R/D）、Understanding of Cooperation【英語仮訳】
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 ATTACHED DOCUMENT 
 
I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF BURKINA 

FASO 
1. The Government of Burkina Faso will implement “the Project of Teachers Training 

Improvement in Science and Mathematics at the Primary Level” (hereinafter referred 
to as “Project”) in cooperation with JICA. 

2. The Project will be implemented in accordance with the Master Plan which is given in 
Annex I. 

 
II. MEASURES TO BE TAKEN BY JICA 

In accordance with the laws and regulations in force in Japan, JICA will take, at its own 
expense, the following measures according to the normal procedures under the Technical 
Cooperation Scheme of Japan. 

1. DISPATCH OF JAPANESE EXPERTS 
JICA will provide the services of the Japanese and third-country experts as listed in 
Annex II. 

2. PROVISION OF MACHINERY AND EQUIPMENT 
JICA will provide such machinery, vehicle, equipment and other materials (hereinafter 
referred to as “the Equipment”) necessary for the implementation of the Project as 
listed in Annex III.  The Equipment will become the property of the Government of 
Burkina Faso upon being delivered C.I.F. (cost, insurance and freight) to the Burkina 
authorities concerned at the ports and/or airports of disembarkation. 

3. TRAINING OF BURKINA PERSONNEL IN JAPAN OR THIRD COUNTRIES 
JICA will assure the Burkina personnel connected with the Project for technical 
training in Japan or third countries. 

 
III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF BURKINA FASO 

1. The Government of Burkina Faso will take necessary measures to ensure that the 
self-reliant operation of the Project will be sustained during and after the period of 
Japanese technical cooperation, through full and active involvement in the Project by 
all related authorities, beneficiary groups and institutions. 

2. The Government of Burkina Faso will ensure that the technologies and knowledge 
acquired by the Burkina nationals as a result of Japanese technical cooperation will 
contribute to the economic and social development of Burkina Faso. 

3. The Government of Burkina Faso will grant in Burkina Faso privileges, exemptions 
and benefits as listed in Annex IV and will grant privileges, exemptions and benefits 
no less favourable than those granted to experts of third countries or international 
organizations performing similar missions to the Japanese experts referred to in II-1 
above and their families. 

4. The Government of Burkina Faso will ensure that the Equipment referred to in II-2 
above will be utilized effectively for the implementation of the Project in consultation 
with the Japanese or third country experts referred to in Annex II. 

5. The Government of Burkina Faso will take necessary measures to ensure that the 
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knowledge and experience acquired by the Burkina personnel from technical training 
in Japan of third countries will be utilised effectively in the implementation of the 
Project. 

6. In accordance with the laws and regulations in force in Burkina Faso, the Government 
of Burkina Faso will take necessary measures to provide at its own expense: 

(1) Services of the Burkina counterpart personnel and administrative personnel as 
listed in Annex V; 

(2) Land, buildings and facilities as listed in Annex VI; and  
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare 

parts and any other materials necessary for the implementation of the Project other 
than the Equipment provided by JICA under II-2. 

7. In accordance with the laws and regulations in force in Burkina Faso, the Government 
of Burkina Faso will take necessary measures to meet: 

(1) Expenses necessary for transportation within Burkina Faso of the Equipment 
referred to in II-2 above as well as for the installation, operation and maintenance 
thereof; 

(2) Customs duties, internal taxes and any other charges, imposed in Burkina Faso on 
the Equipment referred to in II-2 above ; and 

(3) Running expenses (water and electricity) necessary for the implementation of the 
Project. 

 
IV. ADMINISTRATION OF THE PROJECT 

1. The Secretary General of the Ministry of Basic Education and Literacy will bear 
responsibility for the general coordination of the project activities. 

2. The National Coordinator nominated by the Ministry of Basic Education and Literacy 
will be in charge of the managerial and technical matters of the Project on behalf of 
the Ministry. 

3. The Japanese Expert will provide necessary recommendations and advice to the 
National Coordinator on any matters pertaining to the implementation of the Project. 

4. The Japanese and third country experts will give necessary technical guidance and 
advice to the Burkina counterpart personnel on technical matters pertaining to the 
implementation of the Project. 

5. For the effective and successful implementation of technical cooperation for the 
Project, the Joint Coordination Committee and Local Steering Committees will be 
established whose functions and composition are described in Annex VII. 

 
V. JOINT EVALUATION 

Evaluation of the Project will be conducted jointly by JICA and Burkina authorities 
concerned, at the middle and during the last six months of the cooperation term in order 
to examine the level of achievement. 

 
VI. CLAIMS AGAINST JAPANESE AND THIRD COUNTRY EXPERTS 

The Government of Burkina Faso undertakes to bear claims, if any arises, against the 
Japanese or third-country experts engaged in technical cooperation for the Project 
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resulting from, occurring in the course of, or otherwise connected with the discharge of 
their official functions in Burkina Faso except for those arising from the wilful 
misconduct or gross negligence of the Japanese and third country experts. 

 
VII. MUTUAL CONSULTATION 

There will be mutual consultation between JICA and the Government of Burkina Faso 
on any major issues arising from, or in connection with this Attached Document. 

 
VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE 

PROJECT 
    For the purpose of promoting support for the Project, the Government of Burkina Faso 

will take appropriate measures to make the Project widely known to the people of 
Burkina Faso. 

 
IX. TERM OF COOPERATION 

The duration of the technical cooperation for the Project under this Attached Document 
will be three (3) years from January 2008. 

 
X.  RELATIONS WITH UNDERSTANDING OF COOPERATION 

An Understanding of Cooperation has been jointly developed in view of confirming the 
mutual consent on the subjects that are not referred to in this R/D.  

 
 
ANNEX I MASTER PLAN 
ANNEX II LIST OF EXPERTS 
ANNEX III LIST OF MACHINERY AND EQUIPMENT 
ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR EXPERTS  
ANNEX V LIST OF BURKINA COUNTERPART  
ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES 
ANNEX VII   ROLES OF VARIOUS BODIES FOR THE PROJECT 
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ANNEX I   MASTER PLAN 
 
Overall Goal 
The quality of mathematics and science education is improved by way of INSET. 
 
Project Purpose 
The pedagogical practices of teachers are improved in the area of mathematics and science 
education by way of INSET. 
 
Outputs 
1. The Project structure is established.  
2. Training contents are developed. 
3. The capacity of National Trainers, Local Trainers, Pedagogy Advisors and 

Representatives of GAP is strengthened.  
4. The concept and the content of SMASE and ASEI-PDSI are well introduced and become 

an integrated part of GAP activities. 
 
Activities : 
1a. Establish National Steering Committee. 
1b. Establish Local Steering Committee. 
1c. Establish National Trainers’ Team 
1d. Establish Local Trainers’ Team. 
 
2a. Conduct baseline study regarding the INSET needs of teachers. 
2b. Develop didactic tools. 
 
3a. Conduct training for National Trainers 
3b. Conduct National Training for Local Trainers and Pedagogy Advisors.  
3c. Conduct Local Training for GAP Representatives. 
3d. Assure monitoring and evaluation activities for National Training. 
3e. Assure the monitoring and evaluation activities for Local Training. 
3f. Organize experience sharing workshop on Project activities. 
 
4a. Develop action plans of GAP specific to SMASE.  
4b. Carry out SMASE activities in GAP. 
4c. Provide technical support to SMASE activities of GAP through GAP Representatives by 

Pedagogy Advisors.  
4d. Provide technical support to Local Trainers and Representatives of GAP by National 

Trainers. 
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ANNEX II LIST OF EXPERTS 
 

1. Long-term expert 
(1) INSET Management 

His (her) functions are as follows:  

・ Advise and assist the National Coordinator, the Local Coordinators, the National 
Trainers, and the Local Trainers in the implementation and management of the 
Project. 

・ Give advice to the counterparts on the technical aspects of monitoring and 
evaluation. 

・ Give advice to the counterparts on other relevant issues concerned the Project. 
 

 
2. Short-term experts 

(1) Mathematics education 
(2) Science education 
(3) Monitoring and evaluation on education 

 

Other expert(s) may be dispatched according to the needs for smoother implementation of 

the Project. 

- 146 -



ANNEX III LIST OF MACHINERY AND EQUIPMENT 

 

JICA will provide the following equipment necessary for the implementation of the Project: 

 

1. Computers 

2. Printers 

3. Copier 

4. Video Projectors 

5. Vehicle for monitoring 

6. Equipment and materials necessary to conduct INSET  

 

 

Note: The contents, specifications, and quantity of the equipment above to be provided are to 

be determined between the Japanese experts and the counterpart personnel based on the 

Annual work plan of the Project, within the limit of the allocated budget. 
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ANNEX IV PRIVILEGES, EXEMPTIONS, AND BENEFITS FOR JAPANESE 

AND THIRD COUNTRY EXPERTS  
 

1. To exempt from income tax and other charges of any kind imposed on or in connection 

with the living allowances remitted from abroad for the Japanese and third country experts. 

2. To exempt from income tax, import duties, and any other charges imposed on personal 

household effects of the Japanese and third country experts and their families, including 

one motor vehicle per expert. 

3. To use all its available means to provide medical and other necessary assistance to the 

Japanese and third country experts and their families 

4. To issue, upon application, entry visas for the Japanese and third country experts and their 

families free of charge 

5. To issue identification cards to the Japanese and third country experts and their families to 

secure the cooperation of all governmental organisation necessary for the performance of 

the duties of the experts 

6. To exempt from customs duties for import and export for machinery and equipment by the 

Japanese and third country experts in connection with the Project activities. 
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ANNEX V  LIST OF BURKINA COUNTERPART 

  
 

(1) National Coordinator (1) 

(2) National Trainers (23, including National Coordinator) 

(3) Local Coordinators (4) 

(4) Local Trainers (23) 

(5) Other counterpart personnel will be assigned when necessary for smooth implementation 

of the project. 

 

- 149 -



ANNEX VI   LIST OF LAND, BUILDINGS, AND FACILITIES 
 

1. Land, buildings, and facilities necessary for the Project 

 

2. Rooms and facilities necessary for installation and storage of equipment 

 

3. Offices and facilities necessary for the Project  

 

4. Other facilities mutually agreed upon as necessary for implementation of the Project 
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ANNEX VII  ROLES OF VARIOUS BODIES FOR THE PROJECT 
 
1. Joint Coordination Committee 
(1) The Joint Coordination Committee is the structure in charge of supervising as well as of 

monitoring and evaluating the implementation of the activities in the framework of the 
Project. It is in charge of; 
- defining the general guidelines and strategy of the implementation of the Project 

- supervising the overall management and administration of the Project 
- adopting the annual plans of operation submitted by the National Coordinator 
- evaluating the overall progress of the Project 

 
(2) The Joint Coordination Committee consists of the following member; 

- Chairperson: Secretary General of MEBA 
- Member: 

・ Director General of Basic Education (DGEB) 

・ Director General of the Centre of Research, Educational Innovation, and Training 
(DG-CRIEF) 

・ Director of Administration and Finance (DAF) 

・ Director of Human Resources (DRH) 

・ Director of Study and Planning (DEP) 

・ Director General of the National School of Primary School Teachers (ENEP) of 
Loumbila 

・ National Coordinator 

・ Resident Representative of JICA Burkina Faso Office 

・ JICA Expert 
 
(3) In the implementation of the Project, the responsibilities of the Joint Coordination 

Committee are established as follows; 
- DGEB determines the criteria of implementation of the activities at the level of the 

Pedagogy Facilitation Groups (GAPs) through the Directorate of Development of Basic 
Education (DDEB). 

- DG-CRIEF is in charge of the implementation of the Project on the innovation aspect 
through the Directorate of Research and Pedagogy Development (DRDP), which is the 
implementing body of the Project.  

- DAF is in charge of all financial and material matters that commits the Burkina Faso side. 
- DRH ensures the administrative management of the personnel, particularly the movement 

of teachers and of those who are in the permanent team of the Project. 
- DEP is accountable for various projects. Thus, it is involved in the monitoring of the 

- 151 -



Project. 

- ENEP Loumbila is the National Training Centre of the Project. 
 

(4) The Joint Coordination Committee meets twice a year upon convocation of its 
chairperson. 

- at the beginning of the year, to review and approve the annual work plan and budget 
- at the end of the year, to review the progress report of the programme 

- a special meeting of the Committee may be summoned as the need arises 
 
(5) The meetings of the Joint Coordination Committee shall result in the production of 

Minutes of the Meeting for the Minister of Basic Education and Literacy. 
 

2. Local Steering Committee 
(1) The Local Steering Committees are established to ensure smooth implementation of the 

Project in their respective zones. 
Their duties are as follows: 

- Ensuring administrative management of the Project at local level 
- Checking the progress of the activities of the Project in the zone 

- Carrying out any measure aimed at improving the smooth operation of the Project in 
their respective zones. 

 

(2) The Local Steering Committee is made up of the following members: 
Chairperson:  

Regional Director of Basic Education and Literacy (DREBA) 
Members:  

  - Provincial Director of Basic Education and Literacy (DPEBA) 
- Heads of Districts of Basic Education District (CEB) of the province  

  - Local Coordinator 

 
3. National Coordinator  
(1) A National Coordinator is appointed by ministerial decree of the Minister of Basic 

Education and Literacy.  

(2) The National Coordinator is in charge of the implementation and monitoring of the 
decisions made by the Joint Coordination Committee. He initiates any action likely to 
improve the progress of the Project. He prepares the agendas of meetings and convocation 
letters, which he submits to the Chairperson of the Committee fifteen (15) days before 
the meeting. 
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4. Local Coordinators  
(1) Local Coordinators are appointed by the DREBA of the Project areas upon proposal of the 

DPEBA. They report to the National Coordinator on the activities of the Project in their 
respective areas.  

(2) The duties of the Local Coordinators are as follows; 

- Compiling summary reports of the activities in their respective areas 
- Forwarding the reports to the national level 

- Initiate any activity that could contribute to the good operation of the Project. 

 
5. National Trainer Team 
(1) A National Trainer Team is constituted upon the decision of the Minister of Basic 

Education and Literacy. 

(2) The National Trainer Team consists of twenty three (23) persons, notably the pedagogy 
supervisors and specialists on education science.  

(3) The National Trainer Team is in charge of; 
- defining the annual work plan 

- conducting training at the central level 
- conducting the monitoring and evaluation of the Project 

- providing support to the Local Trainers. 
(4) A core team of seven (7) persons (including the National Coordinator) selected among the 

National Trainers is established. 

(5) The duties of the Core Team are as follows; 
- developing the training modules in collaboration with resource persons 

- developing the monitoring and evaluation tools 
- developing the teaching tools 

- developing the training programmes 
 

 

6. Local Trainer Team 
(1) Local Trainer Teams are established by DREBA in the Project intervention areas. Each 

team is composed of five (5) trainers. For Kadiogo province, the number is eight (8).  
(2) The selection criteria for Local Trainers are as follows: 

- being an Inspector or Pedagogic Advisor of the area concerned by the Project; 
- having an experience of facilitation of working groups 

- having the competence needed to conduct training sessions, 
- having at least three years of experience in the supervising of teachers. 

(3) The Local Trainer Teams have the following duties: 
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- conducting training at local level; 

- conducting sensitisation activities for the stakeholders of the education system in their 
respective areas. 

- conducting the monitoring and evaluation of the Project in their respective areas. 
- providing support to the representatives of GAPs. 

 

7. Representatives of Pedagogic Facilitation Groups (GAPs) 
The selection criteria for the representatives of GAPs are as follows: 
- being a GAP coordinator 
- being a secretary (reporter) of GAP. 
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UNDERSTANDING OF COOPERATION BETWEEN 
THE GOVRNMENT OF BURKINA FASO 

AND  
JAPAN INTERNATIONAL COOPERATION AGENCY FOR 

THE IMPLEMENTATION OF  
PROJECT OF TEACHERS TRAINING IMPROVEMENT IN SCIENCE AND 

MATHEMATICS AT THE PRIMARY LEVEL 
IN THE FRAMEWORK OF THE TECHNICAL COOPERATION 

 

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and the 
authorities concerned of Burkina Faso (hereinafter referred to as “Burkina side”) had series of 
discussion relating to the measures to be taken by the both sides in order to implement the 
Project of Teachers Training Improvement in Science and Mathematics at the Primary Level 
(hereinafter referred to as “Project”) in the framework of the Technical Cooperation. 

Following to the discussions, the two sides agreed upon elaboration of the Record of 
Discussions (hereinafter referred to as “R/D”) and jointly elaborated this Understanding of 
Cooperation in order to confirm the mutual consensus on the subjects which are not referred 
in the R/D. 

The two sides agreed to the followings;   

Article 1: Objective of the Understanding 

The objective of this Understanding is to implement the Project of Teachers Training 
Improvement in Science and Mathematics at the Primary Level. 

 

Article 2: Execution of the Project 
Referring to the R/D between the JICA and the Burkina side, signed on the dd mm 2007, the 
Project Design Matrix (hereinafter referred to as “PDM”) was finalised as the “PDM version 
1” presented in Annex 1. According to the ”PDM version 1,” the Plan of Operation 
(hereinafter referred to as “PO”) was prepared to monitor the progress of the Project. The PO 
version 1 is presented in Annex 2. The PDM and the PO shall be modified when necessary in 
consultation between the two sides.       
 

Article 3: Engagement of Japanese side 
JICA commits to take measure of the amount of approximately three hundred seventeen 
million two hundred ten thousand (317,210,000) Francs CFA for the period of three (3) years 
of the Project, as the details of the budget estimate in Annex 3 indicate. However, as the 
budget in Japan is made annually, the above-mentioned amount could be modified.    

Article 4: Engagement of the Burkina side 

The Burkina side commits to take measure of the amount of approximately two hundred 
fifteen million three hundred fifty-seven thousand (215,357,000) Francs CFA for the period of 
three (3) years of the Project, as the details of the budget breakdown in Annex 3 indicate. 
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Article 5 : Effectiveness of the Understanding 

This Understanding of Cooperation is effective from the date of the signing by the two sides 
until the end of the Project. 

Article 6 : Relation with the R/D 

This Understanding of Cooperation, which follows the Record of Discussions, reaffirms the 
mutual agreement and the commitment of the two sides for effective implementation of the 
Project. 

 
 

Ouagadougou, 28 December 2007 
 
 
 
 
 
Ms. Marie Odile BONKOUNGOU 
Minister of Basic Education and Literacy 
Burkina Faso 

Mr. Yoshio HORIUCHI 
Resident Representative  
Japan Agency of International Cooperation 
Japon 
 

 
 
 
 
Mr. Jean Baptiste M. P. COMPAORE 
Minister of Economy and Finance 
Burkina Faso 

 
 
ANNEX 1 Project Design Matrix version 1 
ANNEX 2 Plan of Operation version 1 
ANNEX 3  Budget Estimation 
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ANNEX 3-1

SUMMARY

FCFA
2008 2009 2010 Total 

JICA 164,430,000 84,385,000 68,395,000 317,210,000
MEBA 43,259,000 74,999,000 97,099,000 215,357,000

Total 207,689,000 159,384,000 165,494,000 532,567,000
JICA % 79.2% 52.9% 41.3% 59.6%
MEBA 20.8% 47.1% 58.7% 40.4%

Estimate in US$ ( $ 1= 480XOF)
2008 2009 2010 Total 

JICA $342,563 $168,770 $136,790 $634,420
MEBA $90,123 $149,998 $194,198 $430,714

Total $432,685 $318,768 $330,988 $1,065,134

Estimate in Yen(￥1=４XOF )
2008 2009 2010 Total 

JICA ¥41,107,500 ¥21,096,250 ¥17,098,750 ¥79,302,500
MEBA ¥10,814,750 ¥18,749,750 ¥24,274,750 ¥53,839,250

Total ¥51,922,250 ¥39,846,000 ¥41,373,500 ¥133,141,750

Burkina SMASE Cost-Sharing Principle
2008 2009 2010

Training in Third Country JICA JICA JICA

National Training JICA JICA MEBA

JICA
(Kadiogo, Oubritenga)

MEBA
(Tuy, Sanmatenga)

JICA JICA JICA
MEBA MEBA MEBA

M&E in schools MEBA MEBA MEBA

M&E of GAP activities

MEBA MEBA

ANNEX 3  BUDGET ESTIMATION

Local Training
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Baseline Survey (See ANNEX1-8-5) 5,810,000 1 1 5,810,000 JICA

Module development (See ANNEX1-8-5) 5,585,000 1 1 5,585,000 JICA

Transportation (National and Local Trainers) 5,000 2 170 1,700,000 JICA

Food & accomodation (National and Local Trainers) 10,000 12 170 20,400,000 JICA

Materials, stationary, and kits for participants 5,000 2 170 1,700,000 JICA

Honorarium for National Trainers 25,000 10 10 2,500,000 MEBA

Air ticket (Third Country Experts) 1,000,000 1 2 2,000,000 JICA

Food & accomodation (Third Country Experts) 65,000 15 2 1,950,000 JICA

Translator 80,000 10 2 1,600,000 JICA

Opening ceremony 500,000 1 1 500,000 JICA

Printing of modules 10,000 1 170 1,700,000 JICA

Training in Kenya (food & accomodation) 35,000 28 10 9,800,000 JICA

Air ticket 1,000,000 1 10 10,000,000 JICA

WECSA annual fees 150,000 3 1 450,000 MEBA

Per diem of participants 165,000 1 10 1,650,000 MEBA

WECSA admission fee 50,000 1 1 50,000 MEBA

VISA 25,000 1 10 250,000 MEBA

Air ticket for Burkinabe participants 1,000,000 1 3 3,000,000 JICA

Food & accomodation 350,000 1 3 1,050,000 JICA

VISA fee 25,000 1 3 75,000 MEBA

Per diem of participants 200,000 1 3 600,000 MEBA

Air ticket for JICA Expert 1,000,000 1 1 1,000,000 JICA

Food & accomodation for JICA Expert 420,000 1 1 420,000 JICA

Transportation (Kadiogo & Oubrietenga) 2,500 2 483 2,415,000 JICA

Kadiogo (food & accomodation) 10,000 6 403 24,180,000 JICA
Oubritenga(food & accomodation) 10,000 6 80 4,800,000 JICA
Transport (Sanmatenga, Tuy) 2,500 2 184 920,000 MEBA

Sanmatenga (food & accomodation) 10,000 6 128 7,680,000 MEBA
Tuy (food & accomodation) 10,000 6 56 3,360,000 MEBA
Honorarium for Local Trainers 25,000 6 23 3,450,000 MEBA
Materials and kits for participants 5,000 1 670 3,350,000 JICA
Supervision of Local Training by National Trainers 10,000 2 8 160,000 MEBA
Fuel for Supervision of Local Training by National Trainers 150,000 1 1 150,000 MEBA
Driver for supervision 7,500 2 4 60,000 MEBA
Stationary 500,000 1 1 500,000 MEBA
Monitoring & evaluation by JICA Expert (Local Training and GAP) 65,000 1 14 910,000 JICA
Monitoring & evaluation of GAP by National Trainers 10,000 2 8 160,000 MEBA
Monitoring & evaluation by CEB 100,000 1 43 4,300,000 MEBA
Printing of modules 10,000 1 670 6,700,000 JICA

Water, electrity, phone, internet 350,000 1 12 4,200,000 MEBA
Gardening and cleaning fee 50,000 3 12 1,800,000 MEBA
Newspaper 2,000 1 12 24,000 MEBA
Preparing for the office 9,000,000 1 1 9,000,000 MEBA
Driver 150,000 1 9 1,350,000 JICA
Secretary 200,000 1 12 2,400,000 JICA
Installation of Communication (Internet, etc) 600,000 1 1 600,000 JICA
Laptop 1,000,000 1 3 3,000,000 JICA
Computer 1,000,000 1 5 5,000,000 JICA
Projector 1,000,000 1 2 2,000,000 JICA
Video camera 500,000 1 2 1,000,000 JICA
Digital Camera 200,000 1 1 200,000 JICA
Printers 500,000 1 2 1,000,000 JICA
UPS 100,000 1 5 500,000 JICA
Photocopier 3,000,000 1 1 3,000,000 JICA
Vehicle 4x4 18,000,000 1 1 18,000,000 JICA
Flip Chart 200,000 1 4 800,000 JICA
Scientific compendium 750,000 1 3 2,250,000 JICA
Maintenance of equipment in the office 1,000,000 1 1 1,000,000 JICA
Car maintenance 1,000,000 1 1 1,000,000 JICA
Car insurance 1,000,000 1 1 1,000,000 JICA
Fuel and oil 350,000 1 9 3,150,000 JICA
Postal fee 120,000 1 12 1,440,000 JICA
Allowance for National Coordinator 95,000 1 12 1,140,000 MEBA
Allowance for Accountant 65,000 1 12 780,000 MEBA
Paper 85,000 1 12 1,020,000 JICA
Office furniture 2,000,000 1 1 2,000,000 JICA
Car rental 60,000 1 30 1,800,000 JICA
Promotion of Project 350,000 1 1 350,000 JICA

Total 207,689,000

43,259,000 20.8%

164,430,000 79.2%

ANNEX 3-2

JICA
MEBABudget share

Oversea
Training

SMASE-
WECSA

Conference

Local
Training

1st year (2008) Analysis of Budget 

Administration

National
Training

Preparation

Items Unit FCFA
Quantity Responsible

OrganisationFrequency persons Total
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Module Module development (See ANNEX I-8-5) 5,585,000 1 1 5,585,000 JICA
Transportation (National and Local Trainers) 5,000 2 170 1,700,000 JICA
Food (National and Local Trainers) 5,000 12 170 10,200,000 JICA
Accomodation (National and Local Trainers) 5,000 12 170 10,200,000 JICA
Materials and kits for participants 5,000 1 170 850,000 MEBA
Translator 80,000 10 1 800,000 JICA
Honorarium for National Trainers 25,000 10 10 2,500,000 MEBA
Air ticket (Third Country Experts) 1,000,000 1 1 1,000,000 JICA
Food & accomodation (Third Country Experts) 65,000 1 14 910,000 JICA
Opening ceremony 500,000 1 1 500,000 JICA
Printing of modules 10,000 1 170 1,700,000           JICA

Oversea exchange study 1,000,000 1 3 3,000,000 JICA
Training in Kenya (food & accomodation) 35,000 28 10 9,800,000 JICA
Per diem of participants 165,000 1 10 1,650,000 MEBA
Air ticket 1,000,000 1 10 10,000,000 JICA
WECSA annual fees 150,000 1 1 150,000 MEBA
VISA 25,000 1 10 250,000 MEBA
Air ticket for Burkinabe participants 1,000,000 1 3 3,000,000 JICA
Food & accomodation 350,000 1 3 1,050,000 JICA
VISA fee 25,000 1 3 75,000 MEBA
Per diem of participants 200,000 1 3 600,000 MEBA
Air ticket for JICA Expert 1,000,000 1 1 1,000,000 JICA
Food & accomodation for JICA Expert 420,000 1 1 420,000 JICA
Transportation of participants 2,500 2 670 3,350,000 MEBA
Food & accomodation of participants 10,000 6 670 40,200,000 MEBA
Materials and kits for participants 5,000 1 670 3,350,000 MEBA
Office stationary 500,000 1 1 500,000 MEBA
Honorarium for Local Trainers 25,000 6 23 3,450,000 MEBA
Supervision of Local Training by National Trainers 10,000 2 8 160,000 MEBA
Fuel for Supervision of Local Training by National Trainers 150,000 1 1 150,000 MEBA
Driver for supervision 7,500 2 4 60,000 MEBA
Monitoring & evaluation by CEB 100,000 2 43 8,600,000 MEBA
Monitoring & evaluation by JICA Expert (Local Training and GAP) 65,000 1 14 910,000 JICA
Monitoring & evaluation of GAP by National Trainers 10,000 2 8 160,000 MEBA
Printing of modules 10,000 1 670 6,700,000 JICA

Water, electrity, phone, internet 350,000 1 12 4,200,000 MEBA
Gardening and cleaning fee 50,000 3 12 1,800,000 MEBA
Newspaper 2,000 1 12 24,000 MEBA
Driver 150,000 1 12 1,800,000 JICA
Secretary 200,000 1 12 2,400,000 JICA
Maintenance of inside building 1,000,000 1 1 1,000,000 MEBA
Maintenance of equipment in the office 1,000,000 1 1 1,000,000 JICA
Car maintenance 1,200,000 1 1 1,200,000 JICA
Car insurance 1,000,000 1 1 1,000,000 JICA
Fuel and oil 350,000 1 12 4,200,000 JICA
Allowance for National Coordinator 95,000 1 12 1,140,000 MEBA
Allowance for Accountant 65,000 1 12 780,000 MEBA
Stationary 85,000 1 12 1,020,000 JICA
Postal fee 120,000 1 12 1,440,000 JICA
Experience sharing workshop 10,000 2 50 1,000,000 JICA
Transportation for workshop 5,000 1 20 100,000 JICA
Promotion of project 350,000 1 1 350,000 JICA
Math & Science Olympic
Publication of bulletin 100,000 4 1 400,000 JICA

Total 159,384,000

74,999,000 47.1%
84,385,000 52.9%

ANNEX 3-3

Budget share MEBA
JICA

Total

Local
Training

2nd year (2009) Analysis of Budget 

Items Unit FCFA

Promotion

Responsible
OrganisationFrequency

Quantity
persons

Administration

National
Training

Conférence
SMASE-
WECSA

Oversea
Training
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Endline Survey (See ANNEXI-8-5) 5,810,000 1 1 5,810,000 JICA
Module development (See ANNEXI-8-5) 5,585,000 1 1 5,585,000 JICA
Transportation (National and Local Trainers) 5,000 2 170 1,700,000 MEBA

Food (National and Local Trainers) 5,000 12 170 10,200,000 MEBA(ENE
P)

Accomodation (National and Local Trainers) 5,000 12 170 10,200,000 MEBA
Materials and kits for participants 5,000 1 170 850,000 MEBA
Translator 80,000 10 1 800,000 JICA
Honorarium for National Trainers 25,000 10 10 2,500,000 MEBA
Air ticket (Third Country Experts) 1,000,000 1 1 1,000,000 JICA
Food & accomodation (Third Country Experts) 65,000 14 1 910,000 JICA
Opening ceremony 500,000 1 1 500,000 JICA
Printing of module 10,000                          1 170 1,700,000              JICA

Oversea exchange study 1,000,000 1 3 3,000,000 JICA
Training in Kenya (food & accomodation) 35,000 28 10 9,800,000 JICA
Per diem of participants 165,000 1 10 1,650,000 MEBA
Air ticket 1,000,000 1 10 10,000,000 JICA
WECSA annual fees 150,000 1 1 150,000 MEBA
VISA 25,000 1 10 250,000 MEBA
Air ticket for Burkinabe participants 1,000,000 1 3 3,000,000 JICA
Food & accomodation 350,000 1 3 1,050,000 JICA
Per diem of participants 200,000 1 3 600,000 MEBA
VISA fee 25,000 1 3 75,000 MEBA
Air ticket for JICA Expert 1,000,000 1 1 1,000,000 JICA
Food & accomodation for JICA Expert 420,000 1 1 420,000 JICA
Transportation of participants 2,500 2 670 3,350,000 MEBA
Food & accomodation of participants 10,000 6 670 40,200,000 MEBA
Materials and kits for participants 5,000 1 670 3,350,000 MEBA
Office stationary 500,000 1 1 500,000 MEBA
Honorarium for Local Trainers 25,000 6 23 3,450,000 MEBA
Supervision of Local Training by National Trainers 10,000 2 8 160,000 MEBA
Fuel for Supervision of Local Training by National Trainers 150,000 1 1 150,000 MEBA
Driver for supervision 7,500 2 4 60,000 MEBA
Monitoring & evaluation by CEB 100,000 2 43 8,600,000 MEBA
Monitoring & evaluation by JICA Expert 65,000 1 14 910,000 JICA
Monitoring & evaluation of GAP by National Trainers 10,000 2 8 160,000 MEBA
Printing of module 10,000                          1 670 6,700,000 JICA

Water, electrity, phone, internet 350,000 1 12 4,200,000 MEBA
Gardening and cleaning fee 50,000 3 12 1,800,000 MEBA
Newspaper 2,000 1 12 24,000 MEBA
Driver 150,000 1 12 1,800,000 JICA
Secretary 200,000 1 12 2,400,000 JICA
Maintenance of inside building 1,000,000 1 1 1,000,000 MEBA
Maintenance of equipment in the office 1,000,000 1 1 1,000,000 JICA
Car maintenance 1,500,000 1 1 1,500,000 JICA
Fuel and oil 350,000 1 12 4,200,000 JICA
Car insurance 1,000,000 1 1 1,000,000 JICA
Stationary 85,000 1 12 1,020,000 JICA
Allowance for National Coordinator 95,000 1 12 1,140,000 MEBA
Allowance for Accountant 65,000 1 12 780,000 MEBA
Postal fee 120,000 1 12 1,440,000 JICA
Experience sharing workshop 10,000 2 50 1,000,000 JICA
Transportation for workshop 5,000 1 20 100,000 JICA
Promotion of project 350,000 1 1 350,000 JICA
Publication of bulletin 100,000 4 1 400,000 JICA

Total 165,494,000

97,099,000 58.7%
68,395,000 41.3%

ANNEX 3-4

Promotion

JICA
MEBABudget share

persons

3rd year (2010) Analysis of Budget 

Items Unit FCFA
Quantity

Module

Total Responsible
OrganisationFrequency

Administration

SMASE-
WECSA

Conference

Oversea
Training
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Training

Local
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Item Unit Cost Quantity Frequency Total
Development of questionnaires 1,000 300 1 300,000
Car rental 80,000 4 5 1,600,000
Transportation of Third country expert 1,000,000 1 1 1,000,000
Food & accomodation (Third country experts) 65,000 1 14 910,000
Translator 80,000 1 10 800,000
Food & accomodation 25,000 8 6 1,200,000

Sub-total (Baseline survey) 5,810,000
Lunch & coffee 5,000 23 5 575,000
Stationary 2,500 23 1 57,500
Transportation 2,500 23 5 287,500
Materials and photocopies 10,000 23 1 230,000
Transportation of Third country expert 1,000,000 1 1 1,000,000
Food & accomodation (Third country experts) 65,000 1 14 910,000
Translator 80,000 1 10 800,000
Module Validation Workshop

Transportation 10,000 15 1 150,000
Lunch & coffee 5,000 50 1 250,000
Stationary 2,500 50 1 125,000
Materials and photocopies 10,000 50 1 500,000
Room 100,000 1 1 100,000
Translation 10,000 1 60 600,000
Printing of modules 15,000 0 0 0

Sub-total (Module development) 5,585,000
Development of questionnaires 1,000 300 1 300,000
Car rental 80,000 4 5 1,600,000
Transportation of Third country expert 1,000,000 1 1 1,000,000
Food & accomodation (Third country experts) 65,000 1 14 910,000
Translator 80,000 1 10 800,000
Food & accomodation 25,000 8 6 1,200,000

Sub-total (Baseline survey) 5,810,000

ANNEX 3-5

Endline
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Module
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