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Appendix : Minutes

Minutes of Meeting

omn

The Emergency Study on Urban Transport in Bujumbura

Subj.f Explanation and Discussion of the seleetion of the pilot project
for the captioned Project

The Meting was held gl the conlerence room in the Ministry of Finanee on March 29,
2007 for the explanation and discussion of the seleclion of (he Urgenl Behabilitalion
Work as a Pilot Project for the captioned Project bolween the counterparls and JICA

Study Team.

NCA Siudy Team explained ahout the selection of the pilot project.

‘The counterparts understood that MNational Trunk Foad No. 7 was selected as the

candidate for the pilot project.

The details of the discussion are shown as per attached appendix.

Bujumbura, March 29, 2007

L

HENilal NARAKWIYE
Chairman of the Steering Commitiee
Ministry  of  Transport, Posts
Telecommurnicalinons
The Republic ol Burundi

and

Mr. Hiroaki TAKAHASHI
Deputy Team Leader,
ICA Stwdy Team



Appendix 1:

The contents of the Discussian

1. Selection of the pilot praject

The JICA Study Team has explained the Burundian counterpart about candidate sites for
the pilal project.

The: Burundian counterpart has agreed with the JICA Study Team on the sslaction of a
siles for the pilol projeet; Mational Trunk Foad Mo, T (WETL

The Burundian counterpart asked the JICA Study Team that the tralTic jams will nol be
improved without road width widening o[ NR7.

The JICA Stady Team replicd that the road widening should not be implemented as pilot
project beesuse of the prevention of lands acquisition or house compensation. The teatfic
Jams slong NET would be partially improved with the installation of some bus staps.

Mr. Vital and Mr. Didas explained their counterparts the content of the emergency study
for Urban Transport in Bujumbura snd the role of a pilet project in the so-called study.

2. Exemption of taxes, charges for the pilot project.

Mr, Vilal said that he would ask the Ministry of Finance to consider and take action for
cxemption as soon as JICA smudy Team gives the list of equipment and conslreclion
material to be exempied.

3. Others

Mr. Vital requesied 1o lake into account the rohabilitation of the central business area

roads, 1l (here 15 remainder in the budget.

The steering committes meating will be held on 3% April for the discussion and gotting
the approval by the steering committes members.

g _
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Appendix 2:
I*articipanis:

1. Burnndian Counterparts

Mr. Vital NABRAKWIYE: Président et DG du MTPT

Mr. Didace BIRABISHA: Chel de cabinet du MTFE

Mr. Gervais NIYONGABO: Conseiller technique du MTPE

Me. Gregoire KOBUNDA: Conseiller du MTPT

Mr. Appoelinaire NZEY IRAWA:  Conseiller lechnique de Ia MDE

Mr. Gordien NGENDAKUMANA:  Chefl de service d'&udes du SETEMU

Mr. Micodeme RUKUKL  Chef de service de la gestion ¢l maintenance de FOTRACO
Mr, Stamslas NDAYIBANGUTSE: Chel de service des bus

2.MCA Study Team

Mr. Hiroaki TAKAHASHIL: Deputy Team Leader / JICA Study Team
Mr. Toshibire HOTTA ; Road Plan / Road Design

Mr. Kanji WATANABE : Environmental and Social Consideration
Mr. Atushi ITO: Interpreter

e



Minutes of Meeting
oo

The Emergency Study on Urban Transpoert in Bujumbura
Suhj.: The First Steering Committes Mecting

The Meeting was held at the conference room in the Ministry of Finance on April 3,
2007 for the explanation and discussion of the following contents between the Steering
Commiliee members fom the Burundi side and JICA Study Team.

1. Progpess ol the Study
2. Seleclion of the Urgent BEchabilitation Work as 4 Pilol Projoct

3. Population of Bujumbura and Foture Development

JICA Study Team explaimned about the above-mentionzd contents.

The Steering Committee members agreed that National Trunk Road Na, 7 was selected as the
pilot prugect.

The Stearing Committze members have no objection that the scenario I3 was selecled as
future development for Bujumbura City.

The details of the discussion are shown as per afizched appendix,

Bujumbura, April 5, 2007

A Fr]

Me Vital MATAEWITE

M Hitouki TAKAHASHI
Chairman of the Stcering Commitiee Depuiy Team Leader,
Miniziny of Transpast. Posts and Telecomnmnicaticns NCA Study Team

The Republic of Bunmdi

10



Appendix 1.
The comtents of the Discyssion

The content of discussion will be presented, checked and approved by the stesting

committes during the meeting which will be held on 55 April.

ay Progress of the Study

The Steering Commilles members hes no comment on the progress of the Stady

b} Pilot project
The JICA Sludy Team has explansd sboul the sslecled site Jor the pilol project o e Sieecing

Carmnmillee members,

The Etearing Committes meambers have approved the selection of NRT biv the JICA Stady Team as
e pilot project.

The Generzl Manager of OTRACO advized that it is hettor @ extend the rehabilitated area wp 1o aiter
the parking space al the flling station, becavse thens is still bad road condition afer flling station.

hr. John, who is the echaical advisor of Boad Depariment, has the same opinion.

The JICA Study “Teem roplicd that the road length for the rehabilitation would be determined by the
detoifed desizn.

The OTRACO General Maneper asked the JICA Study Tewn the countermeasurss ol the bus

Lerminal/parking space located at the Glling stelion.

The NCA Stdy Team replisd that the parking space would be paved dus o keep the roadsids
pavement condition and beeause of the prevention of the deterioretion at the rosd side edaes by the

private buses.

The OTRACD peneral mansper asked the guestivn of knowing who will be 1 charee of conslouclion
material; e client or the contacior. He also sald e contracior in @iz offer would sugeest a
relatively high price for the construction meterizi and it would he hetter to check i the proposed
price is reasonable. He recommended o the JICA Study Team tn discuss with the members of the

steering committee in order to estehlish the tender document.

el
_.f,i:—y“
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The JICA Study Tearn replicd that the construction material would be procured by the contractor end
that it would discuss with the steering cosumities members and counterparts during the preparstion
of a tender document in order to determing the construction material W be acquired.

Mr. Lides edvised that improvement of storm water drainage would be nevessery.

The JICA Sty Team explained that ihe rehabiliation of port arca rosds and other requirad

rehabilitation projects with appropristed required sprovemenl of sterm waler drainege netwark

would be proposed in the master plan.

The Steering Committee members and JICA Study Team agreed on what they will collaborals dusing

the mplementation ol o detziled design and the preparation of a tender docwmenl.,
o Mopulation of Bujumbuca Cily and Future Development
The JNICA Smdy Team explained the Steering Commimce members that it woold be beller o

comverge, 1o Include the population of Kenynsha commune in Bujumbura City for a beller
distribusion.

The OTRACO General Manager said he is in possession of a populetion deram according o which
the populetion of Bujunibura was 600,000

The JICA Sludy Team roguested the Director o give the written proofs or evidences of that
population. The population dete cwned by the JICA Smdy Team seern to be official and some other
data nol reliable.

M, John asked ow Lo estimate the vehicles number hesed on the population of each commune.

The JICA Study Team explained that future raffic volume would be defermined in consideration of

vehiele regisation number amd the mode of transport, and others,

A
ALt
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Appendix 2:

Bumindi Side
Mz Vital NARAKWIYE

Mr. Didas BIRABISHA

Ms. Buduri Jeanneiie
Mr. BAZONYICA Alphonse

Col. Meline | LAMENYIMANA
Mr. John MEDIKUMWAMI
P Appolingire WAEY IMAMA

Japan Side
JCA Smdy Team

Mr. TAKAHASHI Hircaki
M. HASHIMOYTO Kenichi
Mr. TUJEIDA Masaaki

M YAMAUCHI Yasuhiro
Mir. WATANARBE Kunii
Mr, TAKEISHI Masanori
Mr. UZAWA Kaji

Mr. ITO Atsushi

/%

List of Participants

Chairman lor Steering Committee,
Director General, Ministry of Transport,
Post and Telecommunications (MTPT)
Chef de Cahinet, Minisiry of Public Works
and Equipment{MTPIZ)

Bujumbura City Council

Directeur chargé de I Asie et da I'(céanie
Ministere des Relations Extérieures et de
la Coopération Internationals

Director General, (YTRACD

Counselor, Road Depertment

Counselor, Techmique, Bujumbura City
Council

Deputy Team Leader, NCA Study Team (FST)
JST

IET

IST

IST

JET

18T

Interpreter, JST
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Minutes of Meeting
on
The Emergency Study on Urban Transport in Bujumbura

Subj.: Public Consultation on the pilot project for the captioned Project

The public consultation on the emergency work as pilot project was held at the Ministry
of Finance on 19th June, 2007.

JICA Study Team explained about the outline of the pilot project.
The attendant organizations understood the contents of the pilot project.
The details of the discussion are shown as per attached appendix.

Buiumbura, June 19, 2007

£ Fh

Mr. Vital NARAKWIYE Mr. Yasushi OHWAKI
Chairman of the Steering Committee Team Leader,
Ministry of Transport, Posts and JICA Study Team

Telecommunications
The Republic of Burundi

14



Appendix 1:

The contents of the Discussion

The public consultation on the emergency work as pilot project was held at the Ministry of
Finance on 19th June, 2007. Attended organizations are as follows:

- Ministry of Transport, Posts and Telecommunications
- Ministry of Public Works and Equipment

- OTRACO

- Administrative Office of Musaga Commune
- The 2nd Battalion (Camp Muha)

- Musaga Parking Lot Office

- Office of Gitaramuka Quarter

- Office of Kinanira | Quarter

- Office of Kinanira Il Quarter

- Office of Kamesa Quarter

- Local Council of Musaga

- Committee of Parents of Musaga | School

Contents of discussions:
JICA study team made the following presentation:

1. Explanation of Outline of the Project
- Project Section
- Anticipated Project Period
- Design Policy
- Design Contents
- Civil Work Sequence

2. Facilities for consideration to local people
- Number and Installation Point of Road Humps
- Installation Point and Length of Caps on Side Ditch

3. Undertakings by Burundian Side
- Arrangement of Temporary Removal of Shops and Container in the Right of Way
- Clarify of Boundary between Official and Private Land in Bus Bay Area

Main opinions and questions from participants were as follows:

- Regarding traffic safety, besides installation of safety facilities, regulations of traffic
safety are important.

- Regarding road safety in Bujumbura, separation of traffic lanes among vehicles,
bicycles and pedestrians is important.

- Thirteen accidents occurred in last year near Musaga | School where 2,500 students
commute. The humps and pedestrian crosswalks are expects to reduce traffic
accidents.

5 45 A

15



- The administrative office will hold a meeting with the local people on this project and
order the owners of the illegal shops and container in the right of way to remove them
in advance the commencement of construction works.

- District office will enlighten this project to the local people to get their cooperation in
the construction works.

- The cooperation of Japanese side to the minimal requests from the local residence in
the construction pried is expected for the success of this project.

- Q1: How to decide on the construction company, by tender?
Al: By JICA’s system including tender.
- Q2: Are signs, street lamps and bus shelters included in this project?

A2: These facilities are not included in this project.

- Q3: How were the three installation points of side ditch caps selected? There were
four official bus stops along the section in the past.

A3: According to site survey, the points where many buses are stopping were
selected.

- Q4: Is bridge rehabilitation included in this project?
A4: Bank protection works to one river and one channel are included in this project.

16



Appendix 2:
Participants:

1. Burundian Counterparts

Organization

Title

Name

Ministry of Transport, Posts and
Telecommunications

Directeur General

Mr. NARAKWIYE Vital

Ministry of Public Works and
Equipment

Chef de cabinet

Mr. BIRABISHA Didace

OTRACO

Directeur General

Col. HAMENYIMANA Mélino

Musaga Parking Lot Office

Mr. NZEYIMANA Sylvestre

The 2nd Battalion (Camp Muha)

Cdt SIRAHINDUKA lIsaac

Administrative Office of Musaga
Commune

Administrator

Mr. NDUWUMWAMI Damas

Office of Gitaramuka Quarter Chef Mr. NTIMPIRAMGEZA Alexis
Office of Kinanira | Quarter Chef Mr. NINAHAZWE Richard

Office of Kinanira Il Quarter Chef Mr. NDIKUMAZAMBO Déo
Office of Kamesa Quarter Chef Mr. NCAMUBIRENGE Charles
Local Council of Musaga President Mr. MVUTSEBAKANA Christophe
Committee of Parents of Musaga | President Mr. NIYONDIKO Jean Marie

School

General direction office of the Roads

Mr. CISHAHAYO Seoth

2. JICA Study Team

Mr. Hiroaki TAKAHASHI: Deputy Team Leader / JICA Study Team
Mr. Tetsuro IZAWA : Traffic Engineer
Mr. Kanji WATANABE : Environmental and Social Consideration

Mr. Atushi ITO: Interpreter

3. JICA Burundi Office
Miss Chie YOSHIMI

Mr. Alphonse KIMARARUNGU

17




Minutes of Meeting
on
The Emergency Study on Urban Transport in Bujumbura

Subj.: Second Steering Committee Meeting

The Meeting was held at the conference room in the Ministry of Finance on June 25,
2007 for the explanation and discussion of the following contents between the Steering
Committee members and Stake holders from the Burundi side and JICA Study Team.

1. Progress of the Study/Explanation of the summary of Interim Report

JICA Study Team explained about the above-mentioned contents.

The details of the discussion are shown as per attached appendix.

Bujumbura, June 25, 2007

£ Fh

Mr. Vital NARAKWIYE Mr. Yasushi OHWAKI
Chairman of the Steering Committee Team Leader,
Ministry of Transport, Posts and JICA Study Team

Telecommunications
The Republic of Burundi

18



Appendix 1:
The contents of the Discussion

The stakeholder meeting including the steering committee on the Interim Report of “THE
EMERGENCY STUDY ON URBAN TRANSPORT IN BUJUMBURA CITY” was held at the
Ministry of Finance on 25th June, 2007. Total 33 participants including 7 members of JICA
Study team attended. Attended organizations are as follows:

- Ministry of Transport, Posts and Telecommunications

- Ministry of Public Works and Equipment

- Ministry of External Relations & International Cooperation

- Ministry of Land Management, Environment and Tourism

- OTRACO

- Administrative office of Buterere Commune

- Administrative office of Cibitoke Commune

- Administrative office of Buyenzi Commune

- Administrative office of Bwiza Commune

- Administrative office of Gihosha Commune

- Administrative office of Rohero Commune

- Administrative office of Kinindo Commune

- Administrative office of Musaga Commune

- Administrative office of Kanyosha Commune

- SETEMU

- ISTEBU

-SIP

- ECOSAT

- Private Transport Agency

- JICA Burundi Office

Contents of discussions:
JICA study team explained the Interim Report of “THE EMERGENCY STUDY ON
URBAN TRANSPORT IN BUJUMBURA CITY”. The Main subjects are as follows:

1. Urban Transport in Bujumbura City
- Extent of Interim Report
- Road Network Condition
- Traffic Count Survey Result
- Public Transport Condition
- Existing Problems
- Urban Planning
- Future Traffic Demand and Analysis
- Social and Environmental Consideration
- Urban Transport

2. Community-based Development
- Results of Collected Data

Main opinions and questions from participants were as follows:
- Because the infrastructure in Bujumbura city is poor condition and developing now,
installation of bus lanes may be difficult.
- The considerations of the economical capacity of Burundi and the present data
analysis in Bujumbura are indispensable in the study.
- Burundian side requested more positive technical transfer on the study, especially in
baseline survey methods.

A . Com_



- Burundian side requested continuous cooperation to implement the project in the
Master Plan after the completion of the study.

- Q1: Is it possible to shift from private car users to public transportation users, any case
of success?

AL: Public transportation systems have priority over private cars in some large cities
in Asian countries.

- Q2: Is the economic analysis of each project included in the Master Plan?

A2: Depending on the economic analysis and present status, the immediately feasible
projects and step-by-step projects will be considered in the Master Plan.

- Q3: How to manage the bicycle taxis in the future?

A3: The bicycle taxis will be reduced in the future. However, because the bicycle taxis
are important local transportation mode, the Master Plan will include the bicycle
taxis and suggest the traffic regulations for the bicycle taxis as countermeasures of
the accidents.

- Q4: Is the future traffic demand considered the urban planning and future land use?

A4: The future traffic demand is based on the growth of population in each zone.
Because the zoning is large scale, the detailed land use is not reflected in the
future traffic demand.

- Q5: The private buses are the main transportation mode in Bujumbura city at the
present day. Will OTRACO be able to have the enough capacity to serve the main
transportation mode?

Ab5: The demarcation between OTRACO bus and private buses will be suggested in
the Master Plan as an idea.

20



Appendix 2:
Participants:
1. Burundian Counterparts

Organisation

Titre

Nom

Ministere des Transports, Postes et
Télécommunications

Directeur Général

Mr. NARAKWIYE Vital

Directeur des Transports routiers

Mr. NYANDW!I Edouard

Ministére de Travaux Publics et de
I’Equipement

Chef de cabinet

Mr. BIRABISHA Didace

Chef, Office des Routes

Mr. NDIKUNANA Daniel

Ministére des Relations Extérieures et
de la Coopération Internationale

Directeur chargé de I’ Asie et de
I’Océanie

Mr. BAZONYICA Alphonse

Ministere de I’ Aménagement du
Territoire, de I’Environnement et du
Tourisme

Conseiller

Mr. NDABIRORERE Salvator

OTRACO

Directeur Général

Col. HAMENYIMANA Melino

Chef de service des bus

Mr. NDAYIBANGUTSE Stanislas

Chef de service de la gestion et
maintenance

Mr. RUKUKI Nicodeme

Représentant de Buterere Commune

Administrateur

NDAYISENGA Moise

Représentant de Buyenzi Commune

Administrateur

KABANO Idi Radjabu

Représentant de Bwiza Commune

Administrateur

CIZA Sadick

Représentant de Cibitoke Commune

Administrateur

MASUMBUKO Eric

Représentant de Gihosha Commune

Secrétaire Communal

BARIZIRA Gilbert

Représentant de Kanyosha Commune

Administrateur A.l

NSABIMANA Consolate

Représentant de Kinindo Commune

Administrateur

NSABIMANA Alexis

Représentant de Musaga Commune

Administrateur

NDUWUMWAMI Damas

Représentant de Rohero Commune

Représentant de I'administrateur

OWIZOQE Joewier

Et Chef de Quartier Mutanga —-Sud

SETEMU Directeur Technique Mr. MUSAVYI Célestin
Chef de Département Audit Mr. NGENDAKUMANA Gordien
planification et Etudes
ISTEBU Directeur Mr. BOZINGO Déo
Chef de service des Etudes NIYUKURI Jeanine
Economiques et sociales
Chef de service Traitement Statistique DUSENGE Floride
SIP Directeur Général BUHANGA Idi Karim
ECOSAT Chef Service Financier MINANI Emmanuel

Représentant d'union d'autobus privée

Mr. NZABYABANDI Noél

Représentant des Transporteurs des
personnes et Agence de voyage a la CCIB

Mr. NTAKARUTIMANA Déogratias

21
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2. JICA Study Team

Organisation

Titre

Nom

JICA Study Team

Deputy Team Leader

Mr. TAKAHASHI Hiroaki

Urban Development Plan(2)

Mr. HASHIMOTO Kenichi

Road Development Plan/Design

Mr. HOTTA Toshihiro

Socio-economic
Analysis/Community-based
Development Plan(2)

Mr. YAMAUCHI Yasuhiro

Bus Operation Plan/Traffic
Survey/Natural Conditions Survey

Mr. IZAWA Tetsuro

Environmental and Social
Consideration(1)

Mr. WATANABE Kanji

Cost Estimate

Mr. ONODA Shin

Interpreter

Mr. ITO Atsushi

3. JICA Burundi Office

JICA Burundi Office

Miss YOSHIMI Chie

Mr. KIMARARUNGU Alphonse
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