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MINUTES OF MEETINGS BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAM
AND
THE GOVERNMENT OF PEOPLE’S REPUBLIC OF BANGLADESH

ON

JAPANESE TECHNICAL COOPERATION
FOR
STRENGTHENING OF ACTIVITIES
IN RURAL DEVELOPMENT ENGINEERING CENTER (RDEC) PROJECT

The Japanese Preliminary Study Team (hereinafter referred to as “the Team™) organized by

Japan International Cooperation Agency (hereinafter referred to as “JICA”), headed by Mr. Eiichiro
CHO visited the People’s Republic of Bangladesh from February 26 to March 5, 2007 for the purpose

of preliminary study of the technical cooperation concerning “Strengthening of Activities in Rural

Development Engineering Center (RDEC) Project (hereinafier referred to as “the Project”)”.

During their stay in Bangladesh, the Team exchanged their views and had a series of meetings

with concerned government officials.

As a result of the meetings, both sides agreed the matters referred to in the documents attached

hereto.

ﬂ/%_ Z“/\5

Eiichiro Cho /
Additional Resident Representative
Bangladesh Office

Japan International Cooperation Agency

L

Mohammad Jahirul Islam

Deputy Chief

Local Government Division,.
Ministry of Local Government,
Rural Development and Cooperatives
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M. Emdadul Haque
Deputy Secretary

. Economic Relations Division

Ministry of Finance

Md. Wahidur Rahman

Superintending Engineer

Local Government Engineering Department,
Local Government Division,  ~

Ministry of Local Government,

Rural Development and Cooperatives
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ATTACHED DOCUMENT

L. Purpose of the Study

The study was conducted with a view to achieve the following purpose;

— To collect basic information and data on the situation of rural infrastructure in Bangladesh and
activities of LGED and RDEC

—  To confirm the real needs of RDEC through a series of discussions and field visits

~ To agree on basic framework of the Project including project purpose, output, activity, input,
institutional framework (budget, staff), terms of cooperation, target group, etc.

— To discuss and prepare a draft of Project Design Matrix (PDM) and Plan of Operation (PO} for
entire cooperation period based upon the framework of the Project. o

— To prepare and sign Minutes of Meetings (hereinafter referred to as “M/M”) on the basis of the
Study.

IL. Framiework of the Project

Based on the results of the discussions, both sides confirmed the followings as the basic
framework of the project. The Tentative Project Design Matrix and the Tentative Plan of Operation are
attached in Annex ! and Annex 2 respectively. The framework of the Project will be confirmed when

the Record of Discussions (hereinafter referred to as “R/D) is signed.

I. The Title of the Project
Strengthening of Activities in Rural Development Engineering Center (RDEC) Project

2. Duration of the Project
The duration of the Project will be 4 (four) years from 2007. The date of the commencement of

the Project will be clarified in the R/D to be agreed by the both sides.

3. Project Target

All engineering staffs of LGED _ ) %
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4, Overall Goal
RDEC is continuously capable of providing necessary technical service for the better

performance of LGED and other stakeholders such as Local Governument Institution (LGI).

5. Project Purpose

Major functions of RDEC as a core technical center of LGED are developed and reinforced.

6. Expected Outputs
1) Technical knowledge and e(&)erience@ of RDEC are improved.
2) Technical skill of LGED engineers 1s improved through the activities of RDEC.
3) Technologies developed by the RDEC are disseminated at the field level through training,

demonstration, research and development.

7. Activities
1. Improvement of the capacity of LGED engineers

1-1) Develop Integrated Rural Development Plan by using GIS and remote sensing technology.

1-2) Develop the database for disaster damage to rural infrastructures.

1-3) Introduce necessary construction methods and technologies.

1-4) Examine the locally applied technology.

1-5) Improve and update the existing design standards and manuals.

1-6) Introduce new methods for quality control.

1-7) Conduct research and experiments for practical use of locally available materials.

1-8) Update the Quality Control (QC) manual, laboratory equipment manual, and categorized
training manuals.

1-9) Introduce the method for road condition survey using several road condition index.

1-10) Update the maintenance manual.

1-11) Conduct trainings related to the Project.

1-12) Improve the Training Management System.

1-13) Support the activities of Project Monitoring and Evaluation (PM&E), technical library., and
Copstruction Equipment Maintenance Workshop (CEMW).

o
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2. Conduct of field activities and practices of the technologies at mode! areas
2-1} Develop Integrated Rural Development Plan
2-2) Develop Upazila Level Pourashava maps and Upazila maps.
2-3} Conduct trial construction on slope protection works of road embankment.
2-4) Conduct trial testing on construction materials and locally available materials.

2-5) Conduct the road condition survey using new technologies.

3. Public relations for RDEC activities

3-1) Strengthen public relations activities for better understanding of the significance of the Project.

HI Measures to be taken by both sides

For the implementation of the Project, both sides agreed to take necessary measures mentioned befow.

1. Japanese side
The Japanese side shall take the following measures within the budget allocated for the Project.
1) Dispatch of the experts
A list of experts is attached in Annex 3.
2) Overseas training
3) Provision of equipment
A tentative list of equipment is attached in Annex 4.

4) Expenses necessary for implementation of the Project

2. Bangladesh side
The Bangladesh side shall take the following measures at its own costs.
1) Assignment of counterpart personnel
The Bangladesh side shall ensure the counterpart personnel for the Project as mentioned in
Annex 5,
2) Land, building and facilities
The Bangladesh side shall ensure that it woulfi provide sufficient office space to the Project in
Annex 6. o . ' '
3) Allocation of necessary budget

3-1) Remuneration and other allowances for the counterpart personnel
4
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3-2) Carry on running expenses for the office space such as electricity and water
3-3) Customs Duties and Value Added Tax (CD-VAT), cost for customs clearance, storage and
domestic transportation for the equipment provided by Japanese side

3-4) Other contingency expenses related to the Project

IV Joint Coordination Committee
Both sides agreed to establish Joint Coordination Committee during the Project period so that it
can give guidance on activities of the Project and coordinate activities among concerned stakeholders.

A draft members’ list and other details are mentioned in Annex 7.

v Others
1) Collaboration among concerned units
Through the implementation of the Project, LGED shall strengthen the collaboration among all
concerned units of RDEC and establish the effective project cycle from planning to design, quality
control, and maintenance of better rural infrastructure development.
2) Target infrastructure
The main target infrastructure of the Project shall be rural road and bridge/culvert.
3) Selection of mode] areas
Both sides agreed to select model areas for the field activities and practices of the Project.
4) GIS for the database of disaster damage
The database of disaster damage to rural infrastructure shall be developed for effective planning and
‘design of long lasting infrastructure to natural disaster.
5) Research on the application of local materiais
Both sides agreed to examine the applied technology using locally available materials, which is
expected to contribute to the cost reduction of infrastructure development in the future.
6) Road Maintenance
Both sides agreed to conduct a road condition survey and develop the revised maintenance plan

based on the results of the survey.

oy .
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Annexl: Tentative PDM

Annex2: Tentative PO

Annex3: Tentative list of Japanese experts
Annex4: Tentative list of equipment

Annex$5 List of Bangladesh counterpart personnel
Annex6: List of land, buildings and facilities
Annex7: Joint Coordination Committee
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Annex2

Tentative Plan of Operation (PO )
ACTIVITIES OF THE PROJECT
Activities Unit 1st Year | 2nd Year{| 3rd Year | 4th Year
1 . Improvement of the capacity of LGED engineers
< Improvement of the skill for Rural Development Planning >
1-1 Develop Integrated Rural Development Plan Planning &| Evaluation & study
by using GIS and remote sensing technology. GIS Planning
1-2  Develop the database for disaster damage to Planning & | Review
rural infrastructures. GIS Capacity building
< Improvement of the basic skill of Design/Quality Control/Maintenance Management >
1-3  Introduce necessary construction methods Design
and technologies.
1-4  Examine the locally applied technology. Design | Testing
Evaluation
1-5  Improve and update the existing design Design
standards and manuals.
1-6  Introduce new methods for quality control. QC Assess status
Introduce and Training
1-7  Conduct research and experiments for practi- QC Testing
cal use of locally available materials. |_Evaluation |
1-8  Update the QC Manual, laboratory equipment QC |
manual, and categorized training manuals.
1-9  Introduce the method for road condition survey | RIMM-
using several road condition index.
1-10  Update the mainfenance manual. RIMM
1-11  Conduect trainings related to the Project. Training
1-12  Improve the Training Management System. Training
< Support for other activities of RDEC step-up plan >| PM&E«
1-13  Support the activities of PM&E, Technical Library
CEMWsssn

Library and CEMW.

Qo
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Activities Unit T3t Yoar | 2nd Year] 3rd Year | 4th Year

2 Field activities and practices of the technologies at model areas

< Development of Integrated Development Plan >

2-1 Develop Integrated Rural Development Plan Planning &
GIs

2-2  Develop Upazila level Pourashava maps and Planning &
Upazila maps. GIS

< Field activities and practices on the site >

Planning
2.3 Conduct trial construction on slope protection Design Implementation
works of road embankment, Evaluation & Developmeat
L
2-4  Conduct trial testing on construction materials QC/ Research
and lecally available materials. Design Testing

| Development .|

2-5  Conduct the road condition survey using new RIMM
technologies.

3 . Public relation for RDEC activities

3-1  Strengthen public relations activities for better All
understanding of the significance of the Project.

* QC: Quality Control

** RIMM : Rural Infrastructure Maintenance Management
#+* PM&E: Project Monitoring and Evaluation
#4¢ CEMW. Construction Equipment Maitenance Workshop

o - - ’
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Annex 3
TENTATIVE LIST OF JAPANESE EXPERTS

1. Leng-term Expert(s)
Chief Project Advisor / Planning/ Design
Quality Control / Maintenance

Project Coordinator / Training
2. Short-term Expert(s)

Short-term Experts, such as GIS, design, Quality Control Test, etc., will be dispatched as the

necessity arises for the smooth and effective implementation of the Project.

oo s
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TENTATIVE LIST OF EQUIPMENT

1 .GIS/Planning
1-1 GPS-Receiver
1-2 GIS(software)
2 .Design
2-1 Software(s) for Structure Design
3 .Quality Control
3-1 Asphalt Quality Test Equipment
3-2 Cement Test Equipment
3-3 Soil Test Equipment
4 Maintenance
4-1 Equipment for Road Condition Survey
5 Training
5-1 Training Equipment

6 .Other necessary Equipment

w- o

~

754
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Annex 5

LIST OF BANGLADESH COUNTERPARTS PERSONNEL

1. The Chief Engineer of LGED is supremely responsible for the management of the RDEC

5.

including its future’s. The role of Chief Engineer are described below,
— To ensure the budget allocation for the activities of RDEC
— To have responsibility on the announcement of the mandate of RDEC with its significance
as the technical core organization toward other related projects under justification of LGED.
— To give advice and support for the Project as the member secretary of Joint Coordination

Committee,

. The Additional Chief Engineer of LGED, as the Project Director, will bear overall responsibility .

of the administration and implementation of the Project. The Additional Chief Engineer
collaborates with Japanese expert (Chief Project Advisor / Planning / Design) as the full-time

counterpart.

. One Superintending Engineer of LGED, as the Project Manager, will be responsible for the

managerial and technical matters of the Project. The Superintending Engineer, as the full-time
counterpart of Japanese expert (Coordinator / Training), is responsible for the sound and smooth

execution of the input from Bangladesh side.

. At least one Superintending Engineers should be posted as the full-time counterpart personnel

for long-term expert in Quality Control / Maintenance, and short-term expert(s) to be appointed
from the full-time officials.

Administrative Personnel

(1) Administrative personnel including secretaries, drivers and others

(2) Accountant(s)

6. Other supporting staffs in terms of technical affairs and administration.
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Annex 0

LIST OF LAND, BUILDINGS AND FACILITIES
1. Land, buildings, facilities necessary for the implementation of the Project

2. Office space and necessary facilities including electricity and communication facilities for the

Japanese Experts.

3. Rooms or space necessary for installation and storage of the Equipment

4. Two (2) vehicles for JICA experts

ol
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Annex 7
JOINT COORDINATION COMMITTEE

The Joint Coordination Committee (JCC), which consists of both the Japanese side and the Bangladesh

side, will be established for the smooth and effective implementation of the Project.

1. Functions
The Joint Coordinating Committee will meet at least once a year and whenever the necessary arises
in order to fulfill the following functions;
1) To formulate the Annual Plan of Operation of the Project
2) To review the overall progress of the Project
3) To exchange views on major issues arising from or in connection with implementation of the |

Project and to give guidance to the Project and Bangladesh counterparts if necessary

2. Composition
1) Chairperson:
| Secretary, Local Government Division, Ministry of Local Government, Rural Development
and Cooperatives
2) Member Secretary: Chief Engineer, LGED
3) Members
3-1) Bangladesh side
— Director General, Local Government Division, Ministry of Local Government, Rural
Development and Cooperatives [
— Representative of Economic Relations Division, Ministry of Finance
— Representative of Planning Commission (Agriculture Sector)
— Representative of IMED
— Additional Chief Engineer, LGED
— All LGED counterparts of Japanese long-term experts

3-2) Japanese side

~ JICA Experts for the Pfoj ect B 7 2 |
f
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— Other Japanese Experts in LGED
— Resident Representative, JICA Bangladesh Office

4) Observer(s)
— Official (s) of Embassy of Japan
—  Chief Representative, JBIC Representative Office in Dhaka

Note: Persons who are nominated by Chief Engineer, LGED may also aitend the Joint

Coordination Committee meeting.
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3. Rural Road Master Plan ®#(% (LGED fEfk. 20054 7 A)

BARENOEKRDT TY — KON LGED OFFE#HIZLL T LBV,

17 A — EiE
National Highway RHD
Regional Highway RHD
Zila Highway RHD
Upazila Highway (EB3H) LGED
Union Road (= =7 . j#) LGED
Village Road (A, B) (#fi&) | LGED
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fHBEE 11-5 LGED #H#%X

THE PROPOSED ORGANOGRAM OF LOCAL GOVERNMENT ENGINEERING DEPARTMENT
(LOCAL GOVERNMENT DIVISION)

[ Chief Engineer | Total Manpower : 10184

anpower- 5
1 Chief Engincer
1 Stenographer/Computer Operator

Assistant Chief Engineer

Executive Engineer

Manpowe
1 Driver :
2 MLSS 1 Assistant Chief Engineer (XEN)
1 Steno-Typist/Computer Operator
1 Driver
1 MLSS
I | T 1
Lo . . L. . . Additional Chief Engineer
Additional Chief Engineer Additional Chief Engineer Additional Chief Engineer (Planning) t
(Maintenance) (Implementation) (Urban Management)
Manpowe:
Manpowe: Manpower —§ power —4 1 Additional Chief Engineer
1 Additonal Chief Engincer 1 Additional Chief Engineer | Additional Chief Engineer Bt ental Engineer REN)
1 Stcnographer/Compater Operator 1 Additional Exceutive Engineer 1 Stenographer/Computer Operator 1 Senior Sociologis
| Driver 1 Stenographer/Computer Operator 1 Driver 1 Stenographer/Computer Operator
1 MLSS 1D 1 MLSS

I MLSS
] I I

Superintending Engineer

1 ML
I 1
Superintending Engineer Superintending Engineer

Superintending Engineer

Superintending Engineer Superintending Engineer

(Admin) (Maintenance) (Project Monitoring) (Training) (Urban Management) (Water Resource Management) (Planning)
Manpower -6 ‘Manpower N Manpower
Manpower - § | Superintending Engincer Manpower - 4 Manpower-3 Manpower -6

1 Superintending Engineer
1 Head Assist
1 Stenographer/Computer Operator

tant

1 Transport Economist
1 Computer Programmer

1 Stenographer/Computer Operator

1 Superintending Engineer
1 System As

1 Sienographer/Computer Operator

1 Superintending Engineer
1 Stenographer/Computer Operator

1 Superintending Engineer
1 Urban Planner

1 Superintending Engineer
1 Agronomist

1 Superintending Engineer
1 Statistician
18t

tenographer/Computer Operator

1 Stenographer/Computer Operator 1 Aqua culturist 1 Driver
1 Driver 1 Driver ©
1 Driver er 1 Driver 1 Stenographer/Computer Operator 1 MLSS
1MLSS 1 MLSS I MLSS 1 MLSS IMLSS 1 Driver
1 MLSS
Executive Engineer Executive Engineer Executive Engineer Executive Engineer Executive Engineer Executive Engineer Executive Engineer Training Engineer-1 | | Training Engineer-2 Training Engineer-3 Training Engineer-4 Executive Engineer Executive Engineer Executive Engineer Environment Engineer Executive Engineer Executive Engineer Executive Engineer Executive Engineer
(Admin) (Mechanical) (Maintenance) (Road Safety) (Project Monitoring) (Procurement) (Quality Control-1) (Executive Engineer) | | (Executive Engincer) (Executive Engineer) || (Executive Engineer) (Urban Management-1) (Urban g 2 (Urban 3) (XEN) (WRM) (Design) (Planning) GIS)
~ R Manpower - 6 Manpower -4
Manpower - 13 Manpower -7 Manpower -5 anpowe npower - 6 Manpower - 3 Manpower - 4 Manpower -4 Manpover - 4 Manpower -4 Manpowe Manpowe Manpowe Manpower -3 Manpower -4 Manponer =7
Manpower -3 . 1 Executive Engineer 1 Executive Engineer
. cer (XE 1 Excautive Engincr
1 Executive Engineer 1 Executive Engineer (Mach.) 1 Executive Engineer (Maintenance) vo Engi ’ 1 Executive Engineer 1 Executive Engineer 1 Executive Engineer 1 Training Engineer (XEN) 1 Training Engineer (XEN) 1 Training Engineer (XEN) 1 Training Engineer (XEN) | Exccutive Engineer | Exceutive Engineer | Executive Engineer 1 Environment Engineer (XEN) 1 Executive Engineer Engi | Assistant Engineer 2 Assistan Engincer
1 Assistant Engineer 1 Assistant Engincer(Mach.) 1 Assistant Engineer (Maintenance) | Exerutive Engineer (Road Safety) 1 Assistant Engineer 1 Assistant Engincer 1 Assistant Engincer 1 Assistant Engineer 1 Assistant Eng; 1 Assistant Engineer 1 Assistant Engincer 1 Assisian Engineer 1 Sr.Assistant Engineer 1 Sr. Assistant Engincer 1 Assistant Engin 1 Assistant Engineer | pusistant Engincer | Upper Division Asstt. 1 Steno-Typist/CO
1 Accounts Officer 1 Assistant Engineer(Elec.) 1 Steno-Typist/Computer Operator 1 Steno-Typist Computer Operator 1 Upp Assistant 1 Steno-Typist/CO 1 Steno-Typist/CO 1 Steno-Typist/ CO 1 Steno-Typist/ CO 1 Steno-Typist/ CO 1 Steno-Typist/ CO 1 Steno-Typist/CO 1 Steno-Typist/CO 1 Steno-Typist/CO 1 CCT/ Computer Operator 1 Estimator 3 oapator 1 Steno-TypisCO
1 Pesh Imam 1 Mechanical Foreman 1 Upper Division Assistant : ~" puterop 1 Steno-TypistCO 1MLSS 1 CCT/Computer Operator 1 CCT/Computer Operator 1 CCT/Computer Operator 1 CCT/Computer Operator 1MLSS 1 Steno-Typist/CO 1 CCT/Computer Ope.
1 Upper Division Assistant 1 Steno-Typist/ CO 1 MLSS CCT/Computer Operator 1 MLSS 1MLSS 1 Driver
1 Steno-Typist /CO 1 CCT/Computer Operator LSS 1 MLSS
1 1 MLSS 0
1 tant
1CCT/Computer Operator
1 Musjicen
1 Driver
1 Duplicating Machine Operator
I MLSS
Superintending Engineer Superintending Engineer Superintending Engineer Superintending Engineer Superintending Engineer Superintending Engineer Superintending Engineer Superintending Engineer Superintending Engineer Superintending Engineer
(Rangpur Circle) (Rajshahi Circle) (khulna Circle) (Faridpur Circle) (Barisal Circle) (Dhaka Circle) (Mymensingh Circle) (Sylhet Circle) (Comilla Circle) (Chittagong Circle)
Manpower- anpower-7 lanpower-7 Manpower-7 Manpower-7 Manpower-7 Manpower-7 anpower-7 lanpower-7 Manpower
1 Superintending Engineer 1 Superintending Enginer 1 Superintending Engineer 1 Superintending Engineer 1 Superintending Engineer 1 Superintending Engineer 1 Superintending Engincer 1 Superintending Engineer 1 Superintending Engineer 1 Superintending Engineer
1 Executive Engineer 1 Executive Engineer 1 Executive Engineer 1 Executive Engineer 1 Executive Engineer 1 Executive Engineer 1 Executive Engineer 1 Executive Engineer 1 Executive Engineer 1 Executive Engineer
1 Assistant Engineer 1 Assistant Engincer 1 Assistant Engincer 1 Assistant Engincer 1 Assistant Engincer 1 Assistant Engincer 1 Assistant Engincer 1 Assistant Engincer 1 Assistant Engincer 1 Assistant Engincer
1 Estimator cum Draftsman 1 Estimator cum Drafisman 1 Estimator cum Draftsman 1 Estimator cum Draftsman 1 Estimator cum Draftsman 1 Estimator cum Draftsman 1 Estimator cum Drafisman 1 Estimator cum Drafisman 1 Estimator cum Draftsman 1 Estimator cum Draftsman
1 Stenographer/Computer Opt. 1 Stenographer/Computer Opt 1 Stenographer/Computer Opt 1 Stenographer/Computer Opt. 1 Stenographer/Computer Opt. 1 Stenographer/Computer Operator 1 Stenographer/Computer Operator 1 Stenographer/Computer Op 1 Stenographer/Computer Operator 1 Stenographer/Computer Operator
1 Driver 1 Driver 1 Driver 1 Driver I Driver I Driver 1 Driver 1 Driver 1 Driver 1 Driver
1 MLSS 1 MLSS 1 MLSS 1 MLSS 1 MLSS 1 MLSS 1 MLSS 1 MLSS 1 MLSS 1 MLSS
Description of Manpower 64 Executive Engineer - 64 District
Total Manpower Manpower of Head Office ‘Manpower of Circle Manpower of District Manpower of Upazila anpower : Total 854
Tost Name Grad Nomber Oeertair Noamber OfcerStair e Offcer Sttt Namber Oifeeratr Namber
Chief Engineer 0 i ‘Chief Engineor T 0 Exccutive Engineer i Upaila Engincer X476 1 Executive Engineer
Senor Asigant Englneer Iy Uesia Asssant Enginer I TxaTo 1 Senior Assistant Engineer
“Additional Chief Engineer 3 £ Additiom] Chiet Engineer 3 Executive Engineer TXI0 Assistant Engineer 2 Sub Assistant Engincer [ 2xa63 1 Assistant Engineer
crintcnding Eng E > 5 Asitant Engi *I Assistant Engineer (Mech.
. Asisant Engincer 1x10 2 s i Sub Assistant Engincer 1x13 - gineer (Mech.)
At s T Arcitct | : @ il - d "“‘lv for old Gr . 0 e Upasia) 1 — 1 Sociologist
rumsport Economit iz T Scciogi afman (SAE) o -
Trban Pinacr Eovironmenta T T Xi0 b Avison 1 oty Coprier [ ixer6 1 Sub Assistant Engineer Transport & Office Equipment
£y Toining Enginet (XENY v - o Labonatory Technician 1 o | e 1 Laboratory Technician
Ascitant e Enginer T Upper D 1 1 Upper Division Assistant ’ - i
_ TR T T e et & Comrnctun Basioment B o ooy
St Aottt g 3 Tour 7 Sieno Ty Computer Opertor i ok At X0 1 Steno-Typisy Computer Operator 1. dxCar 29, 65 x Laboratory CBR Machine
> o Engieer river 2. 99xJeep 30, 65 x SPT Set
3 1 Aisant Enginee (ech T Driver i Work Ak X7 1 Truck Driver 3. 66 x Pick-up 31, 65 x Concrete Test Hammer
3 T Sstan Enger () T Truck Diver T Elecircians fhe i !I\l/lol;nglskuller Driver g» 3;? x !\%d Rol‘l‘er“ 32. 65 x Los Angel Abrasion Test Machine
g I Syem Anabyt 1 I i . 6 x Vibrator Roller 33. 65 x Bitumen Penetration Test Equipment
= =2 e xR i o — . rla ~13x64=832 6. 64xFoot Roller 3465 Air Compressor 100PS1
e o I i CCTCompuer Op | X475 1=1x22 = 2 ;, z X E"m'"“"c Tier Roller 35. 65 x Motor Servicing Kit
6 mis ] TXiGT o x Bulldogger 36. 65 x Hydraulic Jack 2 Ton
! e Engins (3 ot s il ks prind) 5| Mo e Total = 854 & ot 3. 63 x Hydraulic
i Asitan Engines (3 post o il acks parishad) s x X Truc 38. 1 x Lathe Machine
o O ! = X160 Only for Old Greater District 1 e s, Staffbus 3 3 Luhe Machine e
Drsfamn AR, £ ) 2 3 ) — - 12, 2500 x Motor Cycle 40, 4488 x Plate Compactor
font 5 : o o T Py o 476 Upazila Engineer 13 476 x Bitunen Spoayer
fm i Meshanie Forsman ] S Asian Engincer 7l P o & zil X Mixture Machine
1ot — . {76 Upazila) 15, 64 x Earth Excavator and Loader e Fauipments
e e . 1476 Unazle Engiess 18 Heer & Disibun & 56X Ao Pt Machine
SienographerComputer Operator i Sicno Typis Computer O T 1x476 Upazila Assistant Engineer 19 64 x Prime Mover Mounted Trailer 5 70xFax ¢
Sicho Ty pRVCompier Operstor Accouns Assdant 2x 463 Sub-Assistant Engineer 20, 604 x Level Machine o Joxhax
Upper Division Assistant Vasjeen 1x13  Sub-Assistant Engincer 21, 604 x Plane Table S
ganizer uplicating Mechine Operator e
e o~ D e L E G E N D . 1X 476 Drafisman (SAE) 22, 128xGPS 7. 2xDigitizer »
P Anmon Mefine Opertr 8. 12x Multimedia Projector
76 Driver T 1X 476 Community Organiser 23, 66 x Digital Camera , .
D 9. 76 x Overhead Projector
1 Lin S 2} 1X 476 Accountant 2305 x Theodolite Machine 10. 25 x Public Addressing System
oul s x Universal Testing Machine
s 1. Black inked posts are already created under revenue head. LX s Sunveyers 26 10% Calibration Decioe
Fifs ork Assistant
pI i » ; CTOd . 2X16 Work Assistant
CCH Compuieroperior o 2. Green inked posts are already created under development X476 Plectrician
Drier -
. . . i 1X476 Office Assistant
project to be transferred in revenue head. 1X476 Accounts Assistant P
(RS 1X 476 C.C.T/Computer Operator AR 5 L
Duplicting Mchine Operior : L2 T Eprf T4
Nt S £ Tl 1X 467 Night Guard f
LSS i02e 2X 460 MLSS
Total o1 1X16  MLSS
Updated on': GIS Unit (Level-4),06.11..2006
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Proposed Equipment and Price List for RDEC Phase 2

HEEEI -6 EFEEMY R

Unit request quantity unit-price  unit-price | from total P-1 P-2
(Taka) C ) C ) ) (J7M)
GIS Alplotter 1 @) 30 30
A3 printer 1i @ 5 5
Desktop PC 5| @ 8 UBIC 40
Laptop PC 2 @ 20 |JBIC 40
Data server 1 @ 50 50 50 1 50
GPS-receiver 10 @ 0 0 0
Satelite image 0
ArcGIS 20 @ 80 |int 1600 1600 3 240
PM&E  |Desktop PC 12: @ 8 96
Laptop PC 4 @ 20 pBIC 80
Notebook PC 3 @ 30 90
Laser printer 4 @ 15 60 60 4 60
Scanner(with autofeed) 1 @ 5 5 5 1 5
Projector 2 @ 20 40 40 2 40
Digital Camera 1 @ 5 5
FAX 1 @ 10 10 10 1 10
Photocopier 4 @ 15 |shop 60 60 4 60
Telephone 4 @ 1 4 4 4 4
Libarary |Desktop PC 8 @ 8 |IBIC 64
Printer 8 @ 5 40
Scanner 2; @ 3 6
Laptop PC 2; @ 20 |JBIC 40
Photocopier 2 @ 15 |[shop 30 30 2 30
Projector 1 @ 20 20 20 1 20
Training |Desktop PC 8 @ 8 |JBIC 64
Scanner 10 @ 2 20
Laptop PC 14 @ 20 |JBIC 280
Projector 14 20 280 280 0
Digital Camera 10 @ 5 50
Digital Video Camera 1 @ 160 160 160
Photocopier 9 @ 15 |shop 135 135 0
Design Desktop PC 5 @ 8 |JBIC 40
A3 printer 2i @ 5 10
Laptop PC 1 @ 40 |JBIC 40
Photocopier 1 @ 15 15 15 0
Al scanner 1 @ 0 0 0
(RS) Desktop PC 6; @ 8 UBIC 48
Printer 6: @ 5 30
ETABS(software) 1 @ 80 |cat 80 80 0
SAP2000(software) 1 @ 100 |cat 100 100 0
QC  * [Nuclear Moisture/Density Gauge 1 @ 700,000 0 0 0
Asphalt content ignition furnace 1 @ 1,600,000 0 0 0
Pressure Meter (Air Entrainment) 1 @ 100,000 0 0 0
Automatic setting time instrumen 1 @ 500,000 0 0 0
Wagner Turbidimeter 1 @ 800,000 0 0 0
Universal Testing/Compression Machine 1 @ i 2,300,000 0 0 0
Marshall Testing Set 1 @ : 1,300,000 0 0 0
Nuclear Moisture/Destiny Gauge 1 @ 700,000 0 0 0
Digital Concrete Compression Tester 1 @ 850,000 0 0 0
< JhFtQC 8,850 T Taka>
RIMMU |Desktop PC 5 @ 8 |JBIC 40
Laptop PC 12; @ 20 JBIC 240
Printer 5. @ 5 25
soft ware(GIS.HDM) 1 @ 50 |JBIC 50 50 0
Benkelman Beam 10 @ 50 |JBIC 500 500 4 200
Portable Weigh Pad 10 @ 200 |IBIC 2000 2000 4 800
odometer counter Bump Integartol 7 @ 90 |JBIC 630 630 0
ROMDAS Z-250 reference profiler** 12 @ 2,400,00 0 0 0
7252 5829 1519]<3000

ko
** Set-up Plan of RIMM Unit: Financial ¥

I'Rate of Quipment for Central &Regional Laboratory of LGED]received on 05.03.07 From QC Unit
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Assistance of the Government of Japan to the Government of Bangladesh (LGED Part)

1. Total no. of Project 23N0s. Physical Progress
(%)
(a) Completed : 11 100
(b) On going : 4 65
(c) Not Yet started : 7 0
2. Total Aid
e InTaka 39409.72 Million
e InYen (¥ : 67947.80 Million
3. Present Status of the project:
Sl Name of The Project Present Source
No. (Project Cost) Status
Completed Projects :
1. | ADB Assisted Flood Rehabilitation Project (Including Cyclone Rehabilitation Programme) Completed | Govt. of Japan
(Tk. 37982.86 lakh)(54.26 m US$) (1996-97)
2. | Model Rural Development Project-Homna, Daudkandi Thana (LGD Part) Completed | JICA
(Tk. 8183.63 lakh) (11.69 m US$) (1995-96)
3. | Cyclone Shelter Construction with Japanese Assistance Completed | JICA
(TK. 7552.00 lakh) (10.79 m US$) (1996-97)
4. | Procurement of Road Roller, Vibratory 