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RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF BANGLADESH
ON JAPANESE TECHNICAL COOPERATION FOR
STRENGTHENING OF ACTIVITIES
IN RURAL DEVELOPMENT ENGINEERING CENTER (RDEC) PROJECT

Japan International Cooperation Agency (hercinafter referred to as “JICA”) through its
Resident Representative of Bangladesh Office, exchanged views and had a series of discussions
with the authorities concerned of the Government of Bangladesh with respect to desirable measures
to be taken by JICA and Bangladesh Government for the successful implementation of the
above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Bangladesh,

‘signed in Dhaka on December 8, 2002 (hereinafter referred to as “the Agreement”), JICA and
Bangladesh authorities concerned agreed on the matters referred to in the document attached hereto.

Dhaka , August 8% 2007

% 8 ¢ 3 A

Nobuko Suzuki Kayashima Nasreen Akhtar Chowdhury
Resident Representative Deputy Secretary
Bangladesh Office Economic Relations Division
Japan International Cooperation Agency Ministry of Finance

Japan

Q@i

Mohamr;lad Jahirul Islam

Deputy Chief

Local Government Division,
Ministry of Local Government,
Rural Development and Cooperatives

‘Local Government Division,

People’s Republic of Bangladesh

() g s

Md. Wahidur Rahman
Additional Chief Engineer
Local Government Engineering Depan:ment,

Ministry of Local Government,
Rural Development and Cooperatives



THE ATTACHED DOCUMENT
I. COOPERATION BETWEEN JICA AND BANGLADESH GOVERNMENT

1. The Government of Bangladesh will implement the Strengthening of Activities in Rural
Development Engineering Center (RDEC) Project (hereinafter referred to as “the Project”)

in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex L

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Governinent
of Japan, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.  The provision
of Article V of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafier referred to as
“the Equipment™) necessary for the implementation of the Project as listed in Annex IIL
The provision of Article IV of the Agreement will be applied to the Equipment.

3. TRAINING OF BANGLADSHI PERSONNEL IN JAPAN
JICA will receive Bangladeshi personnel connected with the Project for technical training in
Japan and/or third country(ies).

~ III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF BANGLADESH

1. The Government of Bangladesh will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

ﬁ} (ﬂ \ %10 | %
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2. The Government of Bangladesh will ensure that the technologies and knowledge acquired
by Bangladeshi nationals as a result of the Japanese technical cooperation will contribute to

the economic and social development of Bangladesh.

3. In accordance with the provisions of Article VI of the Agreement, the Government of
Bangladesh will grant in Bangladesh privileges, exemptions and benefits to the Japanese

experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article IX of the Agreement, the Government of
Bangladesh will take the measures necessary to receive and use the Equipment provided by
JICA under I1-2 above and the Equipment carried in by the Japanese experts referred to in

II-1 above.

5. The Government of Bangladesh will take necessary measures to ensure that the knowledge
and experience acquired by the Bangladeshi personnel from technical training in Japan
and/or third country(ies) will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of
Bangladesh will provide the services of Bangladeshi counterpart personnel and

administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Government of
Bangladesh will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in Bangladesh, the Government of
Bangladesh will take necessary measures to supply or replace, at its own expense,
machinery, equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment provided by JICA
under II-2 above.

9. In accordance with the laws and regulations in force in Bangladesh, the Government of
Bangladesh will take necessary measures to meet the running expenses necessary for the

implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Additional Chief Engineer of Local Government Engineering Department (LGED), as
the Project Director, will bear overall responsibility for the administration and

implementation of the Project.

R % G



2. The Superintending Engineer of LGED, as the Project Manager, will be responsible for the

managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of

the Project.

4, The Japanese experts will give necessary technical guidance and advice to Bangladeshi

counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a -
Joint Coordination Committee will be established whose functions and composition are

described in Annex V1.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Bangladeshi authorities
concerned, at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.

VI CLAIMS AGAINST JAPANESE EXPERTS
In accordance with the provision of Article VII of the Agreement, the Government of
Bangladesh undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise

connected with the discharge of their official functions in Bangladesh except for those arising

from the willful misconduct or gross negligence of the Japanese experts,

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Bangladesh Govemment on any major

issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

PROJECT
> e »
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For the purpose of promoting support for the Project among the people of Bangladesh, the
Government of Bangladesh will take appropriate measures to make the Project widely known

to the people of Bangladesh.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

four (4) years from September, 2007.

ANNEX I MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF BANGLADSHI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATION COMMITTEE
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ANNEX I MASTER PLAN

1. PROJECT TITLE
Strengthening of Activities in Rural Development Engineering Center (RDEC) Project

2. PROJECT AREA
Rural Development Engineering Center (RDEC) of Local Government Engineering

Department (LGED)

3. OVERALL GOAL
LGED implements rural infrastructure projects using technical standards developed by the

Project.

4. PROJECT PURPOSE

Implementation capacity of RDEC for rural infrastructure development is strengthened.

5. QUTPUT OF THE PROJECT

(1) Technical capacity of engineers working at RDEC for planning and design is developed.
(2) Technical capacity of engineers working at RDEC for quality control and maintenance is
developed.

(3) Technology dissemination system of RDEC is improved.

6. ACTIVITIES

&) Technical capacity development for Planning and Design

< GIS/Planning >

1)-1 Selection of model areas for GIS/Planning

1)-2 Practical works for developing a database of disaster damage to rural infrastructure.

1)-3 Practical works for developing Upazila level Paulashava maps and Upazila maps.

1)-4 Practical works for developing Integrated Rural Development Plan by using GIS and
Remote Sensir.rg (RS) technology; | ' L - I

v % b
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< Design >

1)-5 Instruction of applied construction method and technologies.

1)-6 Examine the locally applied technologies.

1)-7 Selection of model areas for trial construction.

1)-8 Implementation of trial construction on slope protection works of road embankment.

1)-9 Improve and update existing design standards and manuals.

(2) Technical capacity development for Quality Control and Maintenance

< Quality Control >

2)-1 Introduction of new methods for quality control test. _

2)-2 Selection of model areas for experimental works for practical application of locally
available construction materials.

2)-3 Implementation of experimental works for practical application of locally available
construction materials.

2)-4 Update the QC manual, laboratory manual, and categorized training manuals.

< Maintenance >

2)-5 Implementation of road condition survey using several road condition indexes.

2)-6 Update maintenance manuals.

€)] Improvement of technology dissemination system

< Training and others >

3)-1 Public relations for better understanding of RDEC activities.

3)-2 Conduct trainings for Planning/GIS, Design, QC and maintenance.

3)-3 Develop a database of training records.

3)-4 Support activities of PM&E, library and CEMW.

3)-5 Regular meetings of working group for monitoring and enhancing the collaboration

among all the units of RDEC.

S 4 - ' D
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ANNEX II LIST OF JAPANESE EXPERTS

1. Long-term Expert(s})
(1) Chief Project Advisor / Planning / Design
(2) Quality Control / Maintenance
(3) Coordinator / Training

2. Short-term Expert(s) 7
Short-term Experts, such as GIS, design, Quality Control Test, ete., will be

dispatched as the necessity arises for the smooth and effective implementation of the

Project.

SRS " o
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

1 .GIS/Planning
1-1 GPS-Receiver
1-2 GlS(software)
2 .Design
2-1 Software(s) for Structure Design
3 .Quality Control
3-1 Asphalt Quality Test Equipment
3-2 Cement Test Equipment
3-3 Soil Test Equipment
4 Maintenance
4-1 Equipment for Road Condition Survey
5 Training
5-1 Training Equipment

6 .Other necessary Equipment

A S
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ANNEX IV LIST OF BANGLADESH COUNTERPARTS AND OTHER PERSONNEL

1. The Chief Engineer of LGED is supremely responsible for the management of the
RDEC including its future. The roles of Chief Engineer are described below,
_  To ensure the budget allocation for the activities of RDEC
— To have responsibility on the announcement of the mandate of RDEC with its
significance as the technical core organization toward other related projects under
justification of LGED.
~ To give advice and support for the Project as the member secretary of Joint
Coordination Committee.

9 The Additional Chief Engineer of LGED, as the Project Director, will bear overall
responsibility of the administration and implementation of the Project. The Additional
Chief Engineer collaborates with Japanese expert (Chief Project Advisor / Planning /
Design) as the full-time counterpart.

3. One Superintending Engineer of LGED, as the Project Manager, will be responsible for
the managerial and technical matters of the Project. The Superintending Engineer, as the
full-time counterpart of Japanese expert (Coordinator / Training), is responsible for the
sound and smooth execution of the input from Bangladesh side.

4. At least one Superintending Engineer should be posted as the full-time counterpart
personnel for long-term expert in Quality Control / Maintenance, and short-term
expert(s) to be appointed from the full-time officials.

5. Administrative Personnel

(1) Administrative personnel including secretaries, drivers and others

(2) Accountant(s)

6. Other supporting staffs in terms of technical affairs and administration.

0 " %
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ANNEX V LIST OF LAND, BUILDINGS, AND FACILITIES
1. Land, buildings, facilities necessary for the implementation of the Project

2. Office space and necessary facilities including clectricity and communication facilities

for the Japanese Experts.

3. Rooms or space necessary for installation and storage of the Equipment

4. Two (2) vehicles for JICA experts

S P
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ANNEX VI JOINT COORDINATION COMMITTEE

The Joint Coordination Committee (JCC), which consists of both the Japanese side and the
Bangladesh side, will be established for the smooth and effective implementation of the

Project.

1. Functions

The Joint Coordinating Committee will meet at least once a year and whenever the
necessity arises in order to fulfill the following functions;

1) To formulate the Annual Plan of Operation of the Project

2) To review the overall progress of the Project

3) To exchange views on major issues arising from or in connection with implementation of

the Project and to give guidance to the Project and Bangladesh counterparts if necessary

2. Composition

1) Chairperson:
Secretary, lLocal Government Division, Ministry of Local Government, Rural
Development and Cooperatives

2) Member Secretary: Chief Engineer, LGED

3) Members

3-1) Bangladesh side
_  Director General, Local Government Division, Ministry of Local Government,

Rural Development and Cooperatives

~ Representative of Economic Relations Division, Ministry of Finance
- Representative of Planning Commission (Agriculture Sector)
— Representative of IMED
— Additional Chief Engineer, LGED
—  All LGED counterparts of Japanese long-term experts

3-2) Japanese side .

—  JICA Experts for the Proje(;t
— Other Japanese Experts in LGED

T
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—  Resident Representative, JCA Bangladesh Office

4) Observer(s)
—  Official (s) of Embassy of Japan
Chief Representative, JBIC Repi'esentative Office in Dhaka

Note: Persons who are nominated by Chief Engineer, LGED may also attend the Joint

Coordination Committee meeting.
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MINUTES OF MEETINGS
BETWEEN JAPAN INFTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF PEOPLE’S REPUBLIC OF BANGLADESH
ON JAPANESE TECHNICAL COOPERATION FOR
STRENGTHENING OF ACTIVITIES
IN RURAL DEVELOPMENT ENGINEERING CENTER (RDEC) PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) and Bangladesh
authorities concemned signed the Record of Discussion (hereinafter referred to as “the R/D”) on
technical cooperation program concerning the Strengthening of Activities in Rural Development
Engineering Center (RDEC) Project (hereinafter refereed to as “the Project”) after mutual consultations.

In order to complement the R/D, contents consented by both sides are recorded as document

attached hereto.

Dhaka, August 8%, 2007

g B 3 A

Nobuko Suzuki Kayashima Nasreen Akhtar Chowdhury
Resident Representative Deputy Secretary

Bangladesh Office Economic Relations Division
Japan International Cooperation Agency Ministry of Finance

Japan People’s Republic of Bangladesh

dhe,
Mohammad Jahirul Islam Md. Wahidur Rahman
Deputy Chief Additional Chief Engineer
Local Government Division, Local Government Engineering Department,
Ministry of Local Government, Local Government Division,
Rural Development and Cooperatives Ministry of Local Government,

Rural Development and Cooperatives
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ATTACHED DOCUMENT

1. Project Design Matrix (PDM) and Plan of Operation (PO}
Both sides agreed that the Project will be implemented based on the Project Design Matrix (PDM) and
Plan of Operation (PO) attached hereto. PDM and PO will also serve as the basis for the evaluation of the

Project. PDM and PO could be changed through mutual consultation and agreement in the course of the Project.

2. Major points that were discussed and agreed upon by both sides
(1) The Basic Concept of the Project

The Project aims to strengthen implementation capacity of RDEC for rural infrastructure development
through technical capacity building of engineers working at RDEC for GIS/Planning, Design, Quality Control
and Maintenance and improvement of technology dissemination system of RDEC to LGED field engineers.
Technologies introduced and developed by the Project are to be technical standards of LGED so that LGED

would construct and maintain rural infrastructure effectively and efficiently in consistent ways.

(2) Internal project monitoring system

Following the activities of RDEC setting up project (Phasel), the working groups represented by a head of
RDEC technical units will be organized. The Project Director will organize monthly coordination meeting of
working groups to monitor the activities of RDEC, provide technical suggestions with working groups, and

enhance the collaboration among all the units of RDEC.

(3) Technical capacity development of engineers working at RDEC

In order to enhance the activities of technical capacity development, counterparts of Japanese experts shatl
introduce and provide new technologies with LGED engineers at training courses and monthly coordination
meeting mentioned above. Thus trainings and monthly coordination meetings will be in place for assessment of

capacity development activities.

(4) Selection of model areas
Model areas will be fixed within six (6) month after project start-up for the field activities and practical
works of GIS/Planning, Design, Quality Control and Maintenance. The selection criteria will be discussed

jointly by LGED and JICA.
END

ANNEX 1 Project Design Matrix (PDM)
ANNEX II Plan of Operation (PO) v



Project Design Matrix

Name of the Project : Strengthening of Activities in Rural Development Engineering Center{RDEC} Project

ANNEX 1

1. Perind of Cooperation ; 4 years {September, 2007 - September, 2011) 3. Bangladesh implementing Agency: LGED
2. Japan’s Img ing Agency: JICA 4. Target group: All LGED engineers
Narrative Summary Objectively Verifiable Tndicators Means of Verification J Imporfant assumﬁﬁous
Qverall Gaoal
LGED implements rural infrastructure projocts using | Types and numbers of developed infrastructure |, LGED document 1. The role of LGED for
technical standards developed by the Project. rural infiastructure
2 Target aseas and population of beneficiaries of developed development is not
infrastrusture changed drastically.
Project Purpose
Implementation capacity of RDEC for rural infrastructure |1 Types and numbers of technical standasds 1. LGED and project reports I. Necessary budget is
development is strengthencd. allocated to LGED and
2 The number of LGED staffs who learned applied technology 2. LGED and proiect reporis other institutes for
for planning, design, quality control, and mainicnance (Training recards and minutes of rural infrastruciure
meeting of working group) devejopment.
Curput
1 Technical capacity of engineers working at RDEC for 1=l Enginesrs working at RDEC arc capable to develop 2 1. LGED and project reports 1. The manpower of
planning and design is developed. database of disaster damage 1o rural infrestructure. (Training records and minutes of LGED counterparts is
12 Engincers working at RDEC are capable ta develop meeting of working group) not reduced miich.
Integrated Rural Development Plan using GIS and Remote
Sensing (RS).
|1 Destgn manyal for road slope protectian is developed.
2 Technical capacity of engincers working at RDEC for 2-1 Enginesrs working at RDEC learn the meshod for new 2. LGED and projest reparts 2. The role of RPEC is
quality control and maintenance is devetoped. quality control teits . (Training Fecords and minutes of not changed drastically.
2-2  Enginecrs working at RDEC are capable to develop road meeting of working group)
peatecticn design using locatly available materials.
2.3 Engineers working 2t RDEC learn the method for road
condition survey.
2.4 Manuals and guidclines are revised and wtilized by LGED
ficld engineers.
3 Technology dissermination system of RDEC is improved. |31 Trainings ace conducted for Xx LGED field engineers. 3. LGED and project reporls
(Training records and minules of
3.2 Training plan is improved based on the developed training meeting of working group)
records.
3.3 Meegings of the working group rre held Xx times.
e |. Laocal staksholders are
Activities Iaputs participated ia the
! Technicul cupacity development far Plunning and Design Project fieid activities. |
<GIS/Plunwing> Japanese Side GOB (LGED) !
&} Selection of model areas for G1S/Planning <Long-term Experts> <Personncl>
1.2 Practical works for developing & databasc of disaster damage to | 1 Chief Project Advisar / Planning / Design 1. 3 fulttime counterpasts for 2. Needs for rural
rural infrastrusiure. 2 Quelity Contral / maintenance Japanese Long-term Experts infrastructure
1 Practical works for developing Upazils level Prulashava maps | 3 Coardinator / Traiing 2. LGED engineers necessary 10 g:::l:;[?:: :;cs::;us
and Upazila maps. execute projest activities disaster.
-4 Practical “_rorks for developing lntcg.mled Rural Development <Short-term Experts> 3. Counterparts for Shori-term
Plan by using GIS and Rerote Sensing (RS) technology. A8 necessary Expens
<Desigr> 4. Compuler operators, Drivers and
1-5  Instruction of wpplied hods and technol <Equipment> Secretaries for Japanese Experts and
-6 Examine the localiy applied technologics. As necessary LGED staffs
1-7 Selection of model areas for trist construction.
1-8 Implementation of trial construction o slope pratection works <Budget> <Equipment and Fecilities>
of road cmbankment. A partion of expenditure for local activities related to the 1. Office
1-9 Improve and updale existing design standards and manuals. project 2. Fumitare
3. Telecommunication tools and
<Training in Japan or other countries> business equipment
2 Technical capacity devela t for Quality Coestrol and Tesining opportunities in Japan or other cautitries for
Muainienance couterparts in rclated subjests.
< Quality Control > <Budget>
2-1 Introdustion of new methods for quality control. 1. Salarics and nccessary eXpenses
22 Selection of mode! areas for experimental works for practics] for counterparts
pplicarion of locally svaitabt i ial 2. Allowances and expenses of
33 [mplementation of experimental works for practical application trainces
of locally available construction materials. 3. Training costs
2-4 Update the QC manusl, faboratory manudl, snd categorized
Lraining manuals.
<Maintenance> ;
-5 Implementation of road conditien survey-using severaf road b - Pre—conditions
condition indoxes. ’ - -
2-6 Update mainteasnce manuals. 1. None
Ej Improvetent of techuology dissemination system
<Tratining and athers>
30 Public relations for better understanding of RDEC activities.
3-2 Conduct trainings for Planning/GIS, Design, QC and
mainienance,
3-3 Develop a database of training records.
34 Support activities of PM&E, Tibrary aad CEMW.
1-5 Mouthly meetings of working group for manitoring and
enhancing the coliaboration among all the units of RDEC.
e 4
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ANNEX II

Plan of Operation (PO)

ACTIVITIES OF THE PROJECT

Activities 1st Year | 2nd Year| 3rd Year | 4th Year

| Technical capacity development for Planning and Design
<GiS/Planning>
1-1  Selection of model areas for GIS/Planning

1-2  Practical wotks for developing a database of disaster
damage to rural infrastructure.

1.3 Practical works for developing Upazila level Paulashava
maos and Upazila mabs. :

1-4  Practical works for devéioping Integrated Rural
Develonment Plan bv using GIS and Remote Sensing

<Design>
1-5 Instruction of applied construction methods and
' technologies.

1-6  Examine the locally applied technology.

1-7  Selection of model areas for trial construction.

. ; . : i
1-8 Implementation of trial construction on slope protection fmm

works of road embankment.

1-9 Improve and update existing design standards and manuals.

2 Technical capacity development for Quality Control and Maintenance
< Quality Control >

3.1 Introduction of new methods for quality control.

2.2 Selection of model areas for experimental works for
practical application of locally available construction

2-3  Implementation of experimental works for practical Reseatch

application of locally available construction materials.

2-4  Update the QC manual, laboratory manual, and
categorized training manuals.

<Maintenance>
2.5 Implementation of road condition survey using several
road condition indexes.

2-6 Update maintenance manuals.

& 1 . % g



Activities 1st Year | 2nd Yeari 3rd Year 4th Yaar_.

3 Improvement of technology dissemination system
<Training and others>
3-1 Public relations for better understanding of RDEC
activities.

3.9 Conduct trainings for Planning/GIS, Design, QC and
maintenance.

3.3  Develop a database of training records.
3-4 Support activities of PM&E, library and CEMW.

3.5 Monthly meetings of working group for monitoring and
enhancing the coliaboration among all the units of

* QC: Quality Control
*% RIMM : Rura! Infrastructure Maintenance Management
=x% PMA&E: Project Monitoring and Evaluation
+xxx CEMW: Construction Equipment Maitenance Workshop
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