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2007 | AU T 7 W& E SL-B | Technical Officer, Drainage Division, CMC

2006 | AU Zh WH& & SL-C | Civil Engineer, NWSDB

2007 | AU Zh WH&E SL-D | Civil Engineer, NWSDB

2004 | U T WH& B SR-A | Engineer,
The chief of maintenance in the IT department,
MHC (Engineer, Mechanical Department, MHC)

2004 | U7 WHEE SR-B | IT Director, DSDC, MHC
(Director of Maintenance Department, Treatment
Sector, Technical Affairs Directorate, DSDC MHC)

2005 | U T #WHE& B SR-C | Engineer,
Sewerage Treatment Plants Section,
Sewerage Department, MHC
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QUESTIONNAIRE
FOR THE EX-PARTICIPANTS
IN GROUP TRAINING COURSE
IN ‘OPERATION AND MAINTENANCE OF SEWERAGE FACILITIES’

This course has been implemented through fiscal year 2003 to 2007. JICA would like to know the
effect of this training course and renew the curriculum to better meet the changing needs of the
participating countries. Thus, JICA would like to collect information from ex-participants
regarding;

(1) Changes in the quality of ex-participants work and the impacts of training on the organization

(2) Ideas to make the training curriculum more practically useful

It would be much appreciated if your organization would kindly fill up this questionnaire possibly

Thank you for cooperation in advance.

Tsunenari SOYAMA
Program Officer
JICA Sapporo

[1Please type or fill in block letters
»% Please fill in block letters or type

1. GENERAL QUESTIONS
(1) Ex-participant’s Name:

(2) Current Position
2. IMPACTS OF TRAINING
(1) Please describe your work experience after the training in Japan.

(DDuration:

(©The name of Organization:
(Position:
@Duties:

(®Relation to the training subjects:




(2) Please check following items regarding the applicability for your present job and describe
regarding your answer. (you can check more than one item)
[] Improve your ability or knowledge
[J Valuable for actual planning, construction, operation and maintenance in your job
[J Not valuable because own sewage system was far remove down from the sewage system
in Sapporo

[ Others, if any ( )

(3) Please explain as concretely as possible how you have shared the acquired knowledge/skills
with your colleagues and persons concerned (including engineers and farmers) in the area of

your responsibility.

(4) Please explain as concretely as possible how your knowledge/skills improved your

organizational work and your responsible area.

3. TRAINING CURRICULUM:

(1) Please give your overall evaluation of the training.
[ : very beneficial [J : beneficial [1: not beneficial

Reasons:




(2) Please list up the subjects of the training which contribute to the appropriate management

techniques of irrigation facilities in your country or in your responsible area.

4. Action Plan:
(1) Have you implemented the Resolution/Action Plan you proposed at the end of training in
Japan ?
[J: Yes
[J: No (no prospects of implementation in near future)

[]: Not yet, but preparing to implement plans in the near future

a) If your answer is “Yes” , please describe the details of what you have implemented.

b) If your answer is “No”, please describe the reasons.

c) If your answer is “Not yet, but preparing to implement plans in the near future”, please
describe the obstacles you are facing, and also describe the expected schedule and

implementation plan to put your Resolution/Action Plan into practice.

5. Suggestions for improvement of training curriculum




(1) Please give any suggestions or ideas to make the training curriculum more beneficial to your

job/organization/country.

(2) Please describe what kind of follow-up assistance would be required to make your training

outcomes more effective in your country?

(3) Please describe other comments, if any.

If you have any questions about this questionnaire, please ask;

,JICA Office

TEL: FAX:

E-mail;

Thank you for your cooperation.
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QUESTIONNAIRE
FOR THE AGENCIES WHICH EX-PARTICIPANTS BELONG TO
IN GROUP TRAINING COURSE
IN ‘OPERATION AND MAINTENANCE OF SEWERAGE FACILITIES’

This course has been implemented through fiscal year 2003 to 2007. JICA would like to know the
effect of this training course and renew the curriculum to better meet the changing needs of the
participating countries. Thus, JICA would like to collect information from the agencies which
ex-participants belong to regarding

(1) Changes in the quality of ex-participants work and the impacts of training on the organization

(2) Ideas to make the training curriculum more practically useful

(3) Current situation of sewerage facilities in your countries

It would be much appreciated if your organization would kindly fill up this questionnaire possibly

Thank you for cooperation in advance.
Tsunenari SOYAMA
Program Officer
JICA Sapporo

[1Please type or fill in block letters

1. GENERAL QUESTIONS ABOUT THE RESPONDENT

(2) Full Name:

(3) Name of organization:

(4) Position:

2. IMPACTS OF TRAINING

(1) What is your policy and criteria to select candidates for the training in Japan?




(2) Were you reported after ex-participant backed? If “Yes”, what kind of report did you receive

from the participant after the completion of the training? How many workers improved their ability

by his report, presentation, lecture etc.?

(3) At the end of the training, each participant made a Resolution/Action Plan which contains

participant’s plan for solving the issues in your organization.
What support has been and is likely to be provided by the organization to put the

Resolution/Action Plan into practice, if it has been shared in the organization?

(4) Please give your overall evaluation of this training course.

[J : Very beneficial [J : beneficial [1: not beneficial

Reasons:

(5) Do you think the training in Japan has brought any benefits to your organization?

Please list up the benefits and describe the reasons.




(6) If you have found any improvement in ex-participant’s knowledge, skills or attitude,

please describe it.

3. Suggestions for improvement of training curriculum

(1) Please give your suggestions, if any, on the training curriculum to make the training more

practically useful for your organization, and for your country.

4. Technical situation of your country

(1) Do you have plan to change (treatment/disposal) methodology near future?
If “Yes”,
(DHow do you treat/dispose?
(@What is the present issues for treatment/disposal?

(®How do you take measures for the issues on 2)?




(2) Have you reused the treated water?

If “Yes”,

(DWhat is the method for utilization of reuse water?

(@What is the treatment method of treated water?

(Do you have any ideas of way to reuse treated water?

@Do you have any issues on reuse of treated water (mental, technical)?
If “No”,

(DDo you plan for reuse of treated water newly in the future?

(@Do you have any ideas of way to reuse treated water?

(®Do you have any issues on reuse of treated water (mental, technical)?

[1Yes [INo

If you have any questions about this questionnaire, please ask;

,JICA Office

TEL: FAX:

E-mail;

Thank you for your cooperation.
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