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AMTEMS. BME

Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

Questionnaire to Japanese Experts

<Questions concerning Relevance and Project Design>
1. To what extent is the Project consistent with the national development plan or policy of the

country? ([EIZZBHIEFIH - BUR & DA ME)

2. To what extent is the Project consistent with the educational development plan or policy of the
country? ([EIZZERHIEEHE - BUR & DFEGM)

3. How is the Project placed in and contributing to the COMPRENDO? (=> 7L > RIZEIT 5
L8 ST & BEAE)

4. Has each of the activities been well-linked and effective enough to produce the output? (ffl = @
EENE D E<MHOOE . FROCHREZ LD LD ITT A STV DD)

5. With reference to PDM, is the Core G10 (when the Project began) appropriate as a direct
beneficiary group? (PDM IZHR G L, BEEIZEH 1345 THiEw))

6. With reference to PDM, are the G20, teachers, students, follow-up team of the 5 laboratory
schools in the Central Region and the 2 sub laboratory schools in the Western and Eastern
Region as an indirect beneficiary group? (PDM (ZFE S L, FEERYZ2EE 134 CTH YD)

<Questions concerning Effectiveness>
1. To what extent the Output of the Project has been achieved with reference to PDM?

(PDM B L, v =7 FOREILZEDOREER STV D)

2. To what extent the Purpose of the Project has been achieved with reference to PDM?
(PDMIZDL L, FrY =7 AR EOREZERL SN TND)

3. Concerning those achievements above, what have been contributing factors?

(EFEOERRBUCEA LT, £ OFEBREERIX(772>)

4. Concerning those achievements above, what have been impeding factors?

(EFEOERRBUCEA LT, £ OMEZERIZT2)
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Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

<Questions concerning Efficiency>
1. To what extent have the inputs from the Japanese side been appropriate to conduct a series of
activities with regard to the following matters? How about their quality, quantity and timing?
CATOFEEIZSE, AAROBAIT—EHDOTFEB) 21T 5 72012 EOREEY Th > 727,
ZTOE, B, AAIVTIEEITHoTN)
(D Dispatch of Japanese long-term and short-term experts (including in PROMETAM II )?

@ Training of counterpart personnel in Japan and other countries
Also, what kinds of changes in their work performance are observed after receiving training?

(@ Provision of equipment (including a vehicle)

@ Development of teacher’s guidebooks, student’s textbooks and workbooks

® Other necessary expenses

2. To what extent have the inputs from the El Salvadorian side been appropriate to conduct a series
of activities with regard to the following matters? How about their quality, quantity and timing?
LU FOHRHIZSE | =AY OB NT—EOEE %17 9 72010 EORERHETh -
e, FOE, ', FAILTIEESIThHoTED)
(D Designation of counterpart personnel

@ Office space and necessary facilities

(® Expenses for drivers, insurance, fuel, etc.

@ Development of teacher’s guidebooks, student’s textbooks and workbooks

® Other necessary expenses
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Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

<Questions concerning Impact>

1. What kinds of effects or repercussions have been observed through the implementation of the
Project so far? (7’1 ¥ =7 FNEEHEIZ K DB LR E L TR H 500
@ Positive ones (HERIREH D)

@ Negative ones (5EHIREH D)

2. To what extent the Overall Goal of the Project will be achieved in the foreseeable future with
reference to PDM? (PDM IZHR S L, 70V x 7 b {7 AAEIL R iAW 2 #H T & O
B SNLD ETRINDD)

3. Concerning the expected achievements above, what will be considered as contributing factors
and impeding factors at the moment? ( EFEO PRI N D ZHCRIUCEA L T, FD LI RE
BREEIA] & ILEER B 2 65 0)

<Questions concerning Sustainability>
1. To what extent the sustainability of the Project can be assured from the following aspects?

@ Policy and institutional aspects  (BUK - il EEAYBLE D)

@ Organizational and technical aspects (REf# - FZIfTAIELS 0 5)

(® Budgetary and financial aspects? (B « &R D)

2. How do other donors recognize the Project? (ftl KT —(I R w =V hOZ L EZED LD
([ZFBF L TV D7)

<Questions concerning Project Implementation Process>
1. Was the project management structure appropriate and functional? (7’2 =7 kO EfEEE

RHNTIE D, PREEL TV D002

2. Have the activities been conducted along with the Plan of Operation? (EE)FHZZIZ 1 - T
HENIIT O TW D)
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Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

How has the communication been done? To what extent has the communication among the
stakeholders been smooth? (BHRHERILED L HIZaIa=br—a L E/S>THDH D,
B HBUE T & OFLEE R b— )

To what extent does the Ministry of Education have ownership toward the Project? (HHEH 1%
AKFuT =7 M L TEDRELFEEGTHEZF > TWVDH0)

To what extent do G13 have ownership toward the Project? (G13 IR B =7 MIxf LT
EDORRENFHEER LR > T\ D)

To what extent do G20 have ownership toward the Project? (G20 [ZIAT7 2 =7 MIxf LT
EDORENFHEER LR > T\ D5

Have there been any major occurrences or changes of the important assumptions? If any, how
the Project coped with the situation? (B K72 FIHE\ NI SREO BT H - 720>, Hi
X7myes e LTED LD ITHIL L)

Thank you very much.
EYbHUNE ) TINELE,
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Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

Questionnaire to G13

<Questions concerning Effectiveness>
1. To what extent the Output of the Project has been achieved with reference to PDM?

2. To what extent the Purpose of the Project has been achieved with reference to PDM?

3. Concerning those achievements above, what have been contributing factors?

4. Concerning those achievements above, what have been impeding factors?

<Questions concerning Efficiency>

1. To what extent have the inputs from the Japanese side been appropriate to conduct a series of
activities with regard to the following matters? How about their quality, quantity and timing?
(D Dispatch of Japanese long-term and short-term experts (including in PROMETAM II )?

@ Training of counterpart personnel in Japan and other countries
Also, how has your work performance changed after receiving training?

@ Provision of equipment (including a vehicle)

@ Development of teacher’s guidebooks, student’s textbooks and workbooks

® Other necessary expenses
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Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

2. To what extent have the inputs from the El Salvadorian side been appropriate to conduct a series

of activities with regard to the following matters? How about their quality, quantity and timing?
(D Designation of counterpart personnel

@ Office space and necessary facilities

(® Expenses for drivers, insurance, fuel, etc.

@ Development of teacher’s guidebooks, student’s textbooks and workbooks

® Other necessary expenses

<Questions concerning Impact>

1.

What kinds of effects or repercussions have been observed through the implementation of the
Project so far?
@D Positive ones

@ Negative ones

To what extent the Overall Goal of the Project will be achieved in the foreseeable future with
reference to PDM?

Concerning the expected achievements above, what will be considered as contributing factors
and impeding factors at the moment?

<Questions concerning Sustainability>

1.

To what extent the sustainability of the Project can be assured from the following aspects?
D Policy and institutional aspects
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Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

@ Organizational and technical aspects

(® Budgetary and financial aspects?

<Questions concerning Project Implementation Process>
1. Was the project management structure appropriate and functional?

2. Have the activities been conducted along with the Plan of Operation?

3. Specifically, how are you monitoring and evaluating the usefulness and effectiveness of the
materials you developed?

4. How has the communication been done? To what extent has the communication among the
stakeholders been smooth?

5. Specifically, what kinds of difficulties have you found in the process of developing the teacher’s
guides, student’s textbooks and workbooks in the context of your country based on the ones
already developed in Honduras?

Muchas gracias!
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Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

Questionnaire to Ministry of Education (MINED)

<Questions concerning Relevance>
1. To what extent is the Project consistent with the national development plan or policy of the
country?

2. To what extent is the Project consistent with the educational development plan or policy of the
country?

3. How is the Project placed in and contributing to the COMPRENDOQO?

<Questions concerning Effectiveness>
1. To what extent the Output of the Project has been achieved with reference to PDM?

2. To what extent the Purpose of the Project has been achieved with reference to PDM?

3. Concerning those achievements above, what have been contributing factors?

4. Concerning those achievements above, what have been impeding factors?

<Questions concerning Impact>

1. What kinds of effects or repercussions have been observed through the implementation of the
Project so far?
@D Positive ones

@ Negative ones

_92_



Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

2. To what extent the Overall Goal of the Project will be achieved in the foreseeable future with
reference to PDM?

3. Concerning the expected achievements above, what will be considered as contributing factors
and impeding factors at the moment?

<Questions concerning Sustainability>
1. How are you planning to maximize the results of the Project or disseminate what the Project has
achieved?

2. To what extent the sustainability of the Project can be assured from the following aspects?

D Policy and institutional aspects

@ Organizational and technical aspects

(® Budgetary and financial aspects?

Muchas gracias!
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Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

Questionnaire to School Teachers

<Questions concerning Effectiveness>
[Good Points]
1.  What are the good points of the teacher’s guides?

2. What are the good pints of the student’s textbooks?

3. What are the good pints of the student’s workbooks?

[Weak Points/Points to be Revised or Added]
1. What points should be revised or added in the teacher’s guides?

2. What points should be revised or added in the student’s textbooks?

3. What points should be revised or added in the student’s workbooks?

<Questions concerning Impact>
1. After using those materials, what has change in your teaching? You can refer to both positive
and negative changes as many as possible.
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Agencia de Cooperacion Internacional del Jaon (JICA
Mid-term Evaluation Team)

2. After using those materials, what has change in student’s learning? You can refer to both

positive and negative changes as many as possible.

<Questions concerning Training>
1. Who gave you the initial training on how to use those materials?

2. Do you think that the training was good in quality and enough in time?

3. Is anyone monitoring the usefulness and effectiveness of those materials?

Muchas gracias!
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Apéndice 12
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Apéndice13 Lista de Abreviaturas (B&EEZR)

AECI Agencia Espafiola de la Cooperacion Internacional (RRA U EHEIHRAT)

BEGIN Basic Education for Growth Initiative (FREDT=ODERBEA=TT47)

CCC Comité Coordinador Conjunto (B RFAIBREZES

CDPD Centro de Desarrollo Profesional Docente (F & BEFFRE L 2—)

CE. Centro Escolar (%)

COMPRENDO- Proyecto para el Mejoramiento de la Ensefianza de la Matematica en la Educacion

JICA Primaria en la Republica de El Salvador
(TILHLUARLANENELEEREE MR LTOO LN

C/P Contraparte (HH2 3 —/\—}F)

G3+1 3 personas contrapartes mayores y 1 jefa de la Unidad Académica
(BEEDEIENIVI—N—II3BRUTHATIVIRRER 1 BNt 4 8)

G10 10 personas contrapartes en el MINED (ZHBAHADHEYIDHI2—/\—~ 10 4)

G13 13 personas contrapartes en el MINED (ZHBHDIBEDHI2—/N\—~ 13 &)

G20 20 Profesores de Matemética de las instituciones superiores de formacién docente
(BHEZEAELNIVHEEREEOHFZOEMEE 20 £)

G30 3 personas contrapartes mayores en el MINED, 4 especialistas en los CDPDs y 23
profesores en las Universidades y personas en las Direcciones Departamentales de
Educacion (BMBEHDEEHVE—/— 3 £, FHizid COPD NDEFIAHM 4 £
BRUKZE-BEEEBAOAM 23 2DEH 30 )

oIT Organizacién Internacional de Trabajo ([E[E5EH#4ET)

JICA Agencia de Cooperacién Internacional del Japén ([EfR 17 1#E4E)

JOcV Japan Overseas Cooperation Volunteers (FE B A B

MINED Ministerio de Educacién (HEH)

ODA Official Development Assistance (EXFFBFIEE)

OEI Organizacién de Estados Iberoamericanos para la Educacién, la Ciencia y la Cultura
ARO7 A HHELE - R F - LB

PDM Matriz de Disefio del Proyecto (AT Ik TH A2 TR YOI R)

PO Plan Operativo GEENEHEIFR)

PROMETAM Proyecto para el Mejoramiento de la Ensefianza Técnica en Matematicas en la
Republica de Honduras (FRoTaSAEFMEERIEEHR ETODIIM)

R/D Registro de Discusiones (51:&iEE %)

USAID United States Agency for International Development (K[EEERRFET)
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