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ANNEX 7

Project Achievement Grid (Terminal Evaluation, May 2007)

Narrative
Summary Objective Verifiable Indicators and Results Sources
of PDM
Project Achievements of the Project Purpose are as followings: FIRI report
Purpose: (1) 6 utility solutions were applied (indicator in the PDM is 6) Project report
(2) 40 proceedings were presented (indicator in the PDM is 40)
(3) 26 technical guidances to SMEs were undertaken (indicator in
the PDM is 35)
Output 1: [-1  The characteristics of 5 processed foods (dairy products, | FIRI report
The confectionary, edible oil, instant noodles, and fruit juice) were | Project report
characteristi clarified by analysis of the samples (indicator in the PDM is 5).
cs of quality | 1-2 53 samples were analyzed (indicator in the PDM is 53)
of major 1-3 479 items were analyzed (indicator in the PDM is 391)
processed 1-4 43 researches were done based on improved methods (indicator
foods in in the PDM is 50)
Vietnam are | 1-5 The characteristics of 7 target foods are clarified (number of
clarified target foods was not defined in the PDM)
Output 2: 2-1 156 strains were isolated (indicator in the PDM is 150) FIRI report
FIRI 2-2 93 strains were identified (indicator in the PDM is 90) Project report
researchers | 2-3 67 strains were characterized (indicator in the PDM is 66)
improve 2-4 10 useful strains were specified (indicator in the PDM is 10)
their ability | 2-5 1 enzyme was specified (indicator in the PDM is 1)
of 2-6 6 methods of screenings developed/ evaluated by FIRI
application researchers (indicator in the PDM is 6)
for the 2-7 8 FIRI researchers obtained the method of screenings and they
utilization of can do it by themselves (indicator in the PDM is 8)
microorgani
sms and
enzymes
Output 3: 3-1 42 analytical methods were transferred to the FIRI researchers | FIRI report
FIRI (indicator in the PDM is 41) Project report
researchers | 3.2 105 analytical items were implemented at the technology
improve transfer (indicator in the PDM is 100)
their abl'hty 3-3 5 quality evaluation of processed foods were improved
to examine (indicator in the PDM is 4)
Z?: analyze 3-4 10 manuals were developed (indicator in the PDM is 10)
3-5 The frequency of using developed manuals increased to 100%
components R ] :
and the (indicator in the PDM is 60%)

qualities of
the
processed
foods
required for
the domestic
certification
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Narrative

Summary Objective Verifiable Indicators and Results Sources
of PDM
Output 4 4-1 25 manuals were developed for technical guidance of | FIRI report
FIRI microorganisms and enzymes for food processing SMEs | Project report
researchers (indicator in the PDM is 25)
improve 4-2 17 manuals were developed for technical guidance of the food
their anaysis for food processing SMEs (indicator in the PDM is 10)
capability 4-3 17 seminars and workshops were organized for food processing
for the SME:s (indicator in the PDM is 16)
technical 4-4 9 on-the-job trainings (consultings) were organized for food

guidance in
the food
processing
used
microorgani
sms and
enzymes and
in foods
analysis to
small-and-m
edium-scale
food
processing
firms

processing SMEs (indicator in the PDM is 20)

Inputs

Input by Vietnamese side
1. Office and facilities : Project office and facilities for technical
transfer
49CPs
3. Counterpart budget : USD200,175 (2002 - 2007)
4. Equipment: USD 71,547 (2002-2007) GC-MS, Centrifuge high

speed, others

2. Distribution of counterpart :

FIRI report
Project report

Input by Japanese side
1. Dispatch of experts:
Long-term experts:

1) Chief Advisor  (2)
2) Coordinator 2)
3) Utilization of microbiology to food )
4) Analysis technology ()
5) Analysis technology /food processing (1)

8 experts

FIRI report
Project report
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Narrative
Summary
of PDM

Objective Verifiable Indicators and Results

Sources

Inputs

Short-term experts: 21 experts

2003(JFY): 3experts

1) Fermentation of organic acid

2) Technology on isolation and identification

3) Pathogenic microbiology in foodstuff

2004(JFY): Sexperts

1) Sugar production

2) Food analysis (organic compound)

3) Analysis for natural toxins

4) Improvement of strain’s property

5) Fermentation of agri-products

2005(JFY): 6 experts

1) Analysis of heavy metal (mercury)

2) Sugar chemistry (separation and assay of oligosaccharide)
3) Sensory evaluation

4) Enzyme purification

5) Chief Advisor (till 2007)

6) Analysis of antibiotics (Chloramphenicol)

2006(JFY): Texperts

1) Application of rice spirit technology

2) Promotion of food processing/ analyzing technology to food
processing SMEs

3) Fungi in food processing

4) Application of lactic acid bacteria to agricultural products
5) Analysis of natural and synthetic flavor

6) Application of fruits wine

7) Commercialization of rice spirit
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Narrative
Summary
of PDM

Objective Verifiable Indicators and Results

Sources

Inputs

2. Counterpart training in Japan : 36 CPs
2002(JFY) : 7CPs

1) Administration of project (2)
2) Food administration )
3) Assessment of analysis (1)
4) Alcohol fermentation (N

5) Food processing/ preservation I (2)
2003(JFY): SCPs

1) Food administration survey (1)

2) Analysis of natural toxin (1

3) Production using enzymes, analysis of vitamin D (1)
4) Food quality analysis (1)

5) Analysis of micotoxins )

2004(JFY) : 8 CPs

1) Food quality analysis 2)

2) Property’s improvement of microorganisms )
3) Taxonomy of fungi (1)

4) Food Processing / preservation II (2)
5) Examination of food hygiene microorganism (N
6) Analysis of mycotoxin M

2005(JFY): 10CPs

1) Technology for strengthening SME (bio) (1)

2) Separation of lactic acid M

3) Precision management in food analysis (1)

4) Breeding method of bacteria (lactic bacteria) (1)

5) Functionality of food components (H
6) Analysis of food additives (1)
7) Improvement of enzyme properties (1)
8) Food Processing / preservation Il (2)

9) Test method for food pathogenic microorganisms (1)
2006(JFY): 6CPS

1) Internal and external management M

2) Cyclodextrin application to foods n

3) Project management (1)

4) Improvement the property of LAB and its application
5) Food Processing / preservation ] Q")

6) Waste water treatment (H

Sy
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Narrative

Summary Objective Verifiable Indicators and Results Sources
of PDM
Inputs 3. Provision of Equipment : USD 840,677 (2002 - 2006)

2002 : USD 192,424
2003 : USD 397,229
2004 : USD 172,927
2005 : USD 69,767
2006 : USD 8,330
( refer to the ANNEX)

4. Local cost : USD177,950 (2002 - 2007)
2002 : USD 10,312
2003 : USD 31,158
2004 : USD 32,711
2005 : USD 40,312
2006 : USD 52,157
2007 : USD 11,300
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ANNEX 8

Project Implementation Process Grid (Terminal Evaluation, May 2007)

Evaluation )
. Evaluation results Sources
questions
0.1 0.1 Activities of the Project had been carried out as scheduled. - FIRI report
Activities + After the Mid-term Evaluation, efforts were paid to accelerate - Project
implementat | activities of Output 4, and an action plan (called “Rainbow report
ion Operation™) had been started in January 2006 by 7 working groups. - Evaluation
Since then, a number of food processing SMEs were surveyed, workshop
consulted, and obtained technical transfers from the Project. - Expert
+ After the Mid-term Evaluation the direction of the Project report
implementation was adjusted, and only one long-term expert (in - Question-
charge of project coordination) was dispatched. A number of naire survey
short-term experts, including Chief Adviser were dispatched to - Hearing to
managing the Project and to transfering technologies to C/Ps. C/Ps
+ Research activities were concentrated on 5 categories of food (dairy
products, confectionary, edible oil, instant noodles, and fruit juice).
+ A number of seminars, workshops and on-the-job trainings were
organized to instruct SMEs on the production of processed food and
simple analytical methods to identify components in foodstuffs, as
well as on the sensory evaluation of food quality.
+ Staff of Japanese companies running business in Vietnam or in
Japan were also invited to carry out instructions to C/Ps especially on
the skill to approach SMEs and reply to SMEs’ requirements.
- Equipments and reagent chemicals provided by JICA in the first 6
months did not arrive on time, and therefore some related activities
were delayed behind schedule.
0.2 0.2 Monitoring activities and utilization of the monitoring results | - FIRI report
Monitoring | for modification of planned PO, PDM. - Project
activities + Project Team’s reports were submitted to JICA every 6 months. report
and + All C/Ps had submitted its reports to Experts every 2 months. - Evaluation
monitoring | + PDM, PO, and Annual Plan of Operation (as well as the objective workshop
results verifiable indicators described in the PDM) were resised and its new | - Expert
versions were approved by the JCC on July 21, 2006. report
0.3 0.3 Difficulties in having good communication. - Question-
Adequacy of | + C/Ps’ English ability is quite high, as they usually answered naire survey

communicati | questions in English in the PCM Workshop. - Hearing to
on between | + Some Experts prefered to discuss and work with C/Ps at C/Ps’ C/Ps

C/Ps and rooms or at the laboratories, and this helped strengthening

Experts relationship between experts and C/Ps.

0.4 0.4.1 Appropriateness of the Project decision making process. - Project
Project + The Project Directors Meetings (consisted of Experts and FIRI’s report
management | Directors/ Heads of Departments, held every month) work well as the | - Question-
system decision maker. naire survey

+ The Progress Meetings (participated by all C/Ps) are held every 2
months.

82




Evaluation

. Evaluation results Sources
questions
0.4.2 Appropriateness of MOI’s supports - Hearing to
+ MOP’s supports to FIRI are considered appropriate. C/Ps
- Question-
naire survey
0.4.3 Appropriateness of supports of JICA HQ and JICA Vietnam | - Project
Office to the Project report
+ JICA HQ and JICA Vietnam Office had provided supports to the - Expert
Project as far as they could. report
+ After the Mid-term Evaluation, JICA Vietnam Office has worked - Question-
more closely to Experts and C/Ps. naire survey
0.4.4 Appropriateness of supports of Technical Supporting - FIRI report
Committee (TSC) in Japan - Project
+ TSC had provided precious technical supports to the Project. report
0S. Factors {- The issue of food safety: Nowadays, the issues on hygiene and | - FIRI report
contributing safe foodstuffs become more concerned issues in Vietnamese | - Project
to the society. It is addressed frequently on mass media such as| report
Project television, news papers, etc. Every year, eight million people in | - Evaluation
Vietnam suffer from poisoning and diarrhea due to unhygienic or | workshop
substandard food, according to a report of the World Health | - Expert
Organization. With aim to settle this problem, the Government of | report
Vietnam had issued the “National Program on the Control of | - Question-
Microbiologicals and Chemical Residues in Food to 2010 | naire survey
(January 2003). The food processing SMEs are forced more to | - Hearing to
produce safety foods by applying appropriate food processing | C/Ps

technologies.

- The effects of AFTA and WTO joining: Vietnam committed to
reduce tariffs for products imported from ASEAN countries and
others, in order to realize the ASEAN Free Trade Area (AFTA)
and in accordance to WTO commitments. Consequently, a large
quantity of cheap processed foods is imported to Vietnam from
neighboring countries. The food processing SMEs in Vietnam are
requested to be more competitive, pursuing how they can produce
higher quality products with cheaper price. In the near future, it is
anticipated that many food processing SMEs recognize the need
to improve their technologies, and the role of FIRI becomes more
important for the food processing SMEs.
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Evaluation
questions

Evaluation results

Sources

Since January 2006, in order to accelerate activities of Output 4,
an action plan (called Rainbow Operation) had been drawn and
implemented. Based on this plan, 7 working groups were
organized to take charge in 7 key fields (Strain, Cyclo-dextrin,
Rice Spirit, Fruit Juice, Lactic Acid Bacteria, Sensory Evaluation,
and Simple Analysis), and 6-10 FIRI’s staff were assigned in each
group. Short-term experts who are specialized in these
above-mentioned fields were also dispatched to work closely
with C/Ps in each working group to push forward activities of the
group. Staff of Japanese companies running business in Vietnam
and in Japan were also invited to carry out instructions to the
C/Ps especially on the skill to approach SMEs and reply to
SMEs’ requirements. These activities were not planned in the
PDM and PO, but had contributed a lot to the achievement of the
Project Purpose.
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ANNEX 9
Five Criteria Evaluation Grid (Terminal Evaluation, May 2007)

1 Relevance

Evaluation .
. Evaluation results Sources
questions

1. Relevance | 1) Consistency with the needs of target group (FIRI researchers) - FIRI report

of Overall + According to a hearing to counterpart personnel (C/Ps) of the - Project

Goal and Project, a major portion of them addressed that the Project does fully report

Project match their needs to improving their skills which are necessary for - Evaluation

Purpose them to fulfill their duties. workshop
2) Consistency with the needs of SME food processing firms and - Expert report
Vietnamese society - Question-
+ FIRI was evaluated favorable to SME food processing firm because .

. . o naire survey
that FIRI : (1) is a national institute, (2) has many researchers, and (3) | - Hearine to
is carrying out various researches on various food categories. £
+ It is reported that there are many SME food processing firms being C/Ps
in urgent need to improving product quality in order to meet
consumers’ requirements
3) Consistency with Vietnam national policies
+ The Government of Vietnam considered poverty alleviation policy
as a top priority.

+ Vietnam development policy described in the Five-Year

Socio-Economic Development Plan in 2006-2010 is: “Support and

encourage the development of SMEs in order to mobilize all possible

resources and make use of the comparative advantages of each region

and each locality, together with the development of rural industries,

trade villages and farms, focusing more on SME development in

remote, mountainous or difficult areas”. Food processing SMEs, as

well as other SMEs in other economic sectors are considered

important targets of this Five-Year Plan.

+ MOI has policy to promote transition from agricultural production

mechanism to industrial production mechanism in rural and

mountainous areas

+ MOI had established the Department for Local Industry - FIRI report
Development which belongs to MOI and is in charge of supporting - Hearing to
industrialization in rural and mountainous areas. SME food C/Ps

processing firms are considered important targets of this agency.
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Evaluation Evaluation results Sources
questions
4) Consistency with Japan’s Official Development Assistance Policy | - Japan
for Vietnam Foreign
+ Japan had specified 5 important fields for providing cooperation to | A ffairs
Vietnam. Among them, this Project contributes to the followings. (1) Ministry’s
Agriculture and rural development: improvement of living conditions Website

in local areas, such as: improving agricultural infrastructure to
increase productivity; improving post-harvest (storage, circulation,
and processing); developing and diffusing agricultural technologies to
diversify agricultural products; (2) Education, national health and
medical _services: provision of facilities and equipment for
educational institutions, national health and medical services,
measures against infected diseases, AIDS, and child health.

2. Relevance
of project
design

1) Appropriateness of the process to make the logical framework

+ The Project formulation was prepared carefully since 1998. The
original PDM and PO was formulated at the beginning of the Project,
and based on results of the PCM Workshop held in 2002 during the
Second Preparatory Study. These PDM and PO were then revised
based on results of the Workshop held in 2005, during the Mid-term
Evaluation Mission. So it can be said that the Project was designed in
a participatory manner and it had successfully raised sense of
ownership of agencies and persons involved in the Project. Revision
of PDM and PO made during the Mid-term Evaluation was
reasonable to accommodate many changes happened during the
Project implementation, and was considered as an important turning
point for the Project. However, the adjustment of the Project
implementing direction, and the definition of objectively verifiable
indicators had not been done properly until the Mid-term Evaluation,
and these had caused the delay of some activities of the Project.

- Some indicators for Project Purpose stated in the current logical
framework (PDM) are not targeted by the Project, and therefore they
should be seen as “impacts of the Project” rather than “indicators”.

- FIRI report

- Project
report

- Project
documents

2) Appropriateness of the technical cooperation framework
(justification of the period, area, purpose level, contents of activities
and inputs)

+ The Project were planned in a logical manner: Firstly, to carry out
surveys to clarify the quality characteristics of main processed foods
circulating in Vietnam, to grasp requirements of food processing
SMEs, and identify which processed foods should be selected as
targets of the Project. Secondly, to transfer technologies on
microorganism and enzyme, and analysis technologies which are
required to improve quality of and certificate these targeted processed
foods. Finnally, to improve FIRI’s ability in carrying out technical
instructions to small and medium food processing enterprises.

- PDM
- Project
documents
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2 Effectiveness

Evaluation .
R Evaluation results Sources
questions
I 1) Achievement of Project Purpose - FIRI report
Achievement | + As at the Terminal Evaluation, Output 1, 2 and 3 of the Project have | - Project
of Project been achieved, or are likely to be achieved up to the termination of report
Purpose the Project. - Evaluation
- However, some activities relating to Output 4 are still under workshop
carrying out.
2 1) Achievement of each Output
Achievement | (See Achievement Grid)
of each
QOutput
3 1) Contribution of Qutput 1 (The characteristics of quality of major - FIRI report
Contribution | processed foods in Vietnam are clarified) - Project
of each + The characteristics of quality of 5 major processed foods (dairy report
Output to the | products, confectionary, edible oil, instant noodles, and fruit juices) in | _ Evaluation
Project Vietnam were clarified, and its results were fed back to activities of workshop
Purpose QOutput 2, 3, and 4. - Question-
achievement | + Experts and FIRI C/Ps had carried out a number of visits, surveys, naire survey
and consultations to a number of food processing SMEs. These .
. . . g - Hearing to
contributed a lot to the improvement of FIRI personnel’s skills and C/Ps

know-how to approach SMEs.

2) Contribution of Output 2 (FIRI researchers improve their ability of

- FIRI report

application for the utilization of microorganisms and enzymes) - Project
+ A number of long-term and short-term experts had worked closely report
together with FIRI’s researchers and had transferred many - Evaluation
technologies on the utilization of microorganisms and enzymes to workshop
food processing. - Question-
+ Technical abilities as well as knowledge of FIRI’s researchers were naire survey
improved significantly through the activities of the Project, which - Hearing to
includes the trainings in Japan.

C/Ps
3) Contribution of Output 3 (FIRI researchers improve their ability to | - FIRI report
examine and analyze the components and the qualities of the - Project
processed foods required for the domestic certification) report
+ Analytical ability of FIRI researchers was quite improved, together | _ Eyaluation
with the improvement of skills to handle the analytical machinery workshop
provided by the Project. - Expert report
+ FIRI researchers can analyze almost all basic items of food _ Question-
component and food quality, and can handle properly almost all .
analytical machinery provided by the Project. naire Isurvey
+ The number of analytical food samples entrusted by outside firms ) éi;irmg to

s

has been increased gradually year by year : 265 samples in 2001, 388
samples in 2002, 400 samples in 2003, 434 samples in 2004.
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Evaluation Evaluation results Sources
questions
4) Contribution of Output 4 (FIRI researchers improve their - FIRI report
capability for the technical guidance in the food processing used - Project
microorganisms and enzymes and in foods analysis to report
small-and-medium-scale food processing firms) - Evaluation
-+ An action plan (called “Rainbow Operation”) was implemented to workshop
concentrate efforts of C/Ps and experts in 7 key tasks (Strain, _ Expert report
Cyclo-dextrin, Rice Spirit, Fruit Juice, Lactic Acid Bacteria, Sensory - Question-
Evaluation, and Simple Analysis). .
+ Although the number of on-the-job trainings and consultations na1re.survey
organized for food processing SMEs has not reached the intended - Hearing to
target, it is anticipated that this Output can be achieved up to the C/Ps
termination of the Project.
3 Efficiency
Evaiusiltlon Evaluation results Sources
questions

1.
Appropriate
ness of
inputs

1) Appropriateness of inputs of Japanese Experts (in term of number,
technical field, duration and timing of dispatch)

+ Since the Mid-term Evaluation, the direction of the Project
implementation was adjusted. Lessons learned from the previous
stage had led to the introduction of a combination of only one
long-term expert (in charge of Project Coordination) with a number of
short-term experts (Chief Adviser and technical experts). Technical
short-term experts were assigned to undertake various tasks covering
a wide range of technical fields which were required to achieve
Outputs of the Project, especially to achieve Output I and Qutput 4.
According to the hearing to C/Ps and persons concerned, it may say
that the adjustments since the Mid-term Evaluation had made an
important turning point for the Project, and it had contributed a lot to
the achievement of Output 1 and 4.

- FIRI report

- Project
report

- Evaluation
workshop

- Expert report

- Question-
naire survey

- Hearing to
C/Ps

2) Appropriateness of inputs of equipment (in term of type, quantity,
quality, and timing of installation)

+ Analysis equipment and materials had been provided appropriately.
+ Two Common Labolatories (in 3F and 5F) were established to make
full use of equipment provided by JICA, and equipment owned by
FIRI. In addition, FIRI had acquired several equipment by its own
budget. These equipments were used efficiently. Records on the use
of these equipments were made since February 2005, and contributed
to the proper management of these equipments.

- FIRI report

- Project
report

- Evaluation
workshop

- Hearing to
C/Ps
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Evaluation Evaluation results Sources
questions
3) Appropriateness of C/P trainings in Japan (in term of number, - FIRI report
subject, program, duration, and timing of training) - Project
+ As at the Terminal Evaluation, 36 C/Ps had obtained trainings in report
Japan. - Evaluation
+ A lot of C/Ps involved in Output 3 had been trained in Japan and workshop
they contributed appropriately to the achievement of this Output. - Question-
+ According to experts, almost all C/Ps who returned to FIRI after naire survey
obtained trainings in Japan had shown significant changes in their - Hearing to
way of thinking and working attitude, since they became more
self-confident and more active in carrying out their official works. C/Ps
4) Appropriateness of the assignment of C/Ps (in term of number, - FIRI report
ability, position) - Evaluation
+ More than 50 FIRI researchers (staff) were assigned as C/Ps of the workshop
Project. The number of C/Ps was adequate, and the capacity and - Question-
knowledge of the C/Ps \.vere assessed good, though their . naire survey
involvements in the Project were unequal, and there were differences | _ Hearing to
in working performances among the C/Ps and the contents of works C/Ps
assigned to them.
5) Appropriateness of local costs paid by Japanese side - FIRI report
+ The local costs paid by Japanese side were as planned. - Project
+ The local cost by Japanese side was used appropriately to carry out report
necessary activities. - Evaluation
workshop
6) Costs paid by Vietnamese side - FIRI report
* Counter-budget by Vietnamese side was adequate which included - Project
costs for buying equipment, consumption articles, maintenance of car | report
for the Project. - Question-
naire survey
4 Impact
Evaluz}tlon Evaluation results Sources
questions
1. Expected | 1) Expected possibility to achieve Overall Goal - Evaluation
possibility to | + At the evaluation workshop held in May 2007, 100% of participants | workshop
achieve of the workshop had voted to the estimation that FIRI will be able to | . Question-

Overall Goal

transfer technologies to 20 food processing SMEs within two or three
years after the termination of the Project.

naire survey
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Evaluation Evaluation results Sources
questions
2. Other 1) Positive impacts to FIRI - FIRI report
impacts +In 2003-2004, 9 FIRI researchers were awarded by MOI. - Project
+ In March 2007, the Food Analysis and Assessement Department of report
FIRI has been assessed and found to conform with the requirements - Evaluation
of ISO/IEC 17025:2005, VILAS 259. workshop
+ The Government of Vietnam had decided to assign FIRI to carry out | _ Expert report
two big projects : (1) to build up a biotechnology pilot plant - Question-

(2007-2008) in FIRI; and (2) to establish a microbiology laboratory
(2008 —2010).

2) Positive impacts to farmers and Vietnam poverty alleviation

+ The achievements of the Project will not only benefit food
processing SMEs in Vietnam, but also benefit Vietnamese farmers
who supply agricultural materials to the food processing SMEs.

+ The development of food processing industry may be an incentive
to the farmers to produce more crops of higher quality. Thereby, the
farmers may intensively cultivate crops that may help to raise
farmers’ income through increase in amount of sales or in unit price
of foodstuffs.

+ The rise in income will encourage farmers to participate in the
community works, and this may lead to the development of the rural
areas, This may also reduce the income gaps between rural and urban
areas, promoting poverty alleviation.

+ Since September 2006, the Project has cooperated with UNIDO
Country Office in Vietnam in carrying out several trainings and
workshops on food processing to women entrepreneurs involved in
the “Entrepreneurship Development Programme for Women in Food
Processing in Central Vietnam — Phase II”. The Project had
co-worked with UNIDO personnel to organize a workshop (in Quang
Binh Province in November 2006) to instruct women enterpreneurs
on the method to process fermented shrimp. Following this workshop,
in March 2007, the Project started a cooperation with UNIDO and
Women Unions in Ha Tinh, Quang Tri, and Quang Binh provinces,
through which FIRI C/Ps took charge in instructing women
entrepreneurs in rural areas of these provinces on the methods to
produce rice spirit, pikled vegetable, fermented shrimp, bread, and
confectionary.

3) Positive impacts to Vietnamese people’s health

+ Although the caloric intake of Vietnamese people is efficient, with
dietary energy supply of about 2,500 Kcal/day (average per capita),
the malnutrition circumstance especially for children is not at
desirable extent. The unbalanced diet may be one cause of the
micronutrient deficiencies in Vietnam, especially in rural areas. If
good processed foods with various micronutrients are produced and
circulated in the market at a suitable price, then it would contribute
greatly to maintain and improve people’s health

naire survey
- Hearing to
C/Ps
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Evaluation results

Sources

4) Technical impacts

+ The utilization of microorganisms and enzymes peculiar to Vietnam
has yet to study. Through the Project, by clarifying and using the
characteristics of these microorganisms and enzymes to develop new
materials, it is expected to develop diversified food products. The
effect would be great, if imported materials and products were to be
replaced by these products.

5) Negative impacts

- FIRI report

+ No any negative impact had been reported. However, it needs to - Project
continue to pay attention to avoid any adverse impact that may cause report
by the Project activities.

5 Sustainability

Evaluation .

) Evaluation results Sources
questions

1. 1) Policy and institutional sustainability - FIRI report

Organization | + The policies of the Government of Vietnam to giving priorities to | - Project

al food processing SMEs promotion and food safety are anticipated | report

sustainabilit | unchanged. The Agency for SME Development (ASMED, which | . Evaluation

y belongs to Ministry of Planning and Investment, MPI) is striving to workshop
push forward many plans to promote development of SMEs. The | Expert report
Department of Local Industry Development (which belongs to the | Question-
Ministry of Industry, MOI) is carrying out similar tasks which aim to naire survey
develop industrial SMEs in rural areas. The Department of )
Cooperatives and Rural Development (which belongs to the Ministry | = Hearing to
of Agriculture and Rural Development, MARD) is also carrying out a C/P:s
plan aiming to strengthen the cooperatives in rural areas of which a | - Project

large number of food processors are targeted. Therefore, it is
anticipated that the food processing SMEs will have more
opportunities to develop though these favourable policies.

+ According to MO, Vietnam has joined WTO, and FIRI’s role as a
national research institute specialized in food processing became
more important. MOI had provided full support to FIRI in the past,
and MOI will maintain this support continuously in the future.

+ FIRI has appropriate organizational system and research
environment. The Director of FIRI, as well as other key persons of
FIRI recognize fully of their duties.

+ According to MOI, VN has joined WTO, and FIRI’s role as a
national research institute specialized in food processing will become
more important. MOI is pursuing a policy on the promotion of food
processing SMEs in local provinces. MOI had provided full support
to FIRI in the past, and MOI will maintain this support continuously
in the future.

documents
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Sources

(3) Organizational sustainability

+ A large number of FIRI researchers have high academic careers,
some educated in the East European countries, and many young
researchers had been obtained trainings in Japan. In addition, a major
part of FIRI researchers have substantial basic knowledge on their
specific field.

+ FIRI has a system to frequently carry out internal trainings to
enhance its researchers’ technicial skills.

+ Meetings are held frequently in every department.

+ There had not been any reported problem in transferring
technologies from the well-experienced staff to the newly-employed
young staff. Therefore, it is expected that the technologies transferred
from Japan through this Project would be spread and rooted in FIRI in
an organized manner.

+ The wage structure adopted by FIRI is such that its researchers may
obtain a salary appropriate to results of his/her researches and
activities. These make the researchers able to concentrate on efforts to
perform researches and other activities. Therefore, it is anticipated
that FIRI researchers may remarkably improve their ability in
applying technologies those had been transferred from Japanese
experts.

- FIRI report

- Project
report

- Expert report

- Question-
naire survey

2. Financial
viability

+ FIRI is striving to increase its self-incomes, such as consultancy
fees through providing technical instructions to enterprises. Presently,
the self-income make about 40% of FIRI’s annual financial source,
and this portion is anticipated to rise in the future. Although FIRI still
needs financial supports from the government in the future, no other
research institutes having such large portion of self-income.

+ Recently, the number of analysis that outside had entrusted FIRI to
carry out was increasing significantly. Similarly, number of individual
consultations (FIRI’s major business) was also increasing. In
2003-2004, FIRI had obtained 28 contracts (1,341 million VND in
total amount) with outside. Therefore, it is prospected that FIRI may
increase its income, and can maintain the activities toward achieving
Overall Goal.

+ The restructure of FIRI to become a financial independent research
institute: FIRI has to be restructured to become a financial indepent
research institute, in accordance to Decision 115/2005/ND-CP (issued
on September 5, 2005). From 2009, a part of subsidies from the
Government to FIRI will be cut. But on the other hand, FIRI will be
allowed to expand its scope of activities to carry out many other
businesses as an enterprise, and its will have more autonomous right
to make decisions relating to its internal issues. In addition, FIRI has
to pay more efforts to increase its income sources, and it forces FIRI
to strive to approach more closely to SMEs and obtain more contracts
to providing services to SMEs.

- FIRI report

- Project
report

- Hearing to
C/Ps
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. Evaluation results Sources
questions

3. Technical | 1) Prospect of C/Ps’ ability to achieve Overall Goal - FIRI report

sustainabilit | + Almost all of C/Ps expressed that he/she may improve his/her - Project

y technical ability to appropriate extent necessary to continue to carry report
out planned activities by themselves. - Evaluation
+ Many C/Ps also pointed out that “C/P should continue to bear workshop
efforts to improve his/her knowledge, practical and theoretical skill, - Question-

language ability, technology transfer ability, etc.”, and “the
researchers’ technical progress should be checked by both technicians
of laboratory and firm, by examining their works in reality”.

naire survey
- Hearing to
C/Ps
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