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: Business Advisory Center

: Business Development Service

: Canadian International Development Agency

: Cooperate Village Enterprise

: Counterparts

: Danish International Development Agency

: Department for International Development, UK

: District Industrial Program

: European Union

: Ghana Poverty Reduction Strategy

: Ghana Regional Appropriate Technology Industry

Service Foundation

. Deutsche Gesellschaft fur Technische Zusammenarbeit

(German Agency for Technical Cooperation)

: Japan International Cooperation Agency

: Ministry of Local Governance and Rural Development
: Minutes of Meeting

: Ministry Private of Sector Derelopment

: Ministry of Trade and Industry & President's Special

Initiative

: National Board for Small Scale Industries

: Non—-Governmental Organization

: Private Sector Development Strategy

: President’s Special Initiative

: Rural Enterprise Development Program

: Rural Enterprise Development Support

: Scope of Work

: United Nations Industrial Development Organization
: US Agency for International Development
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1. REDERRUVEM

H—T3FfE (AT, —F) Lied) 3, MEHEER% O 19856~1996 4, EEE R
FEREY) 4.65% %Lk L, U7 « BT - T 7 U BEEO RO LTS T, L
MLRR G, ZEOEDVLEBETROEBCALGIND I A, &, KM EDLH O 1 IRE
ah i SR T 2 PEEME S, MRS ISR, A%, BUEFEERE»OBAL, RFO
B b Z R T 2 IIXENEEOF R, B FERME O Z kAL & ORI E AL & (2 - 2 2B
bHoHEVbhTWwWb,

RAHKWMD T B 7 4 —BHEIL 2002 4 2 A2 A —J & K HI Gk S (Ghana Poverty Reduction
Strategy : GPRS) D&M Z Tk &, BRH A FHERE L Loob, RE®E 7 ¥ —F ki
LORBEHELZEHBEL TND,

ZHITx T D BARMRG & LT, 2003 AFEREEIC T —F KRR, MSAAT BOE A E BE 7 B A

(Japan International Cooperation Agency : JICA) # —F HEH L T —FT M EE L OM CHLH
ODAZ A7 7 4 —ADhik DR ZRE L. 5B ODOPEOX T —F B TE & LT, %A
Ea TERARAEZ - ToRE R LED, BEARBREL THH - BAHOEE] KO TR
TUOVXNEENLEEEDOEMR] O2ARAELT L 2RI L, ZHUTH LT L AR
BREBENBONTND, FRLINICH-72TE TEM I L7z 2004 B M 1 EERME ISV T
HHBINOZHOFP/NEMEEIE LT LE LEEEDBTRICKRD vy NEFERE
HEahz, L2LAanbREIZEW TEIHF/NFEMEEZERICONWTOMNERPITL AL ERL,
B OREBERNELITOVEFRFOZLELZHB T 2L EICEE LW ITNEZ K
AT OMENA L, 2004 4 BICREBRE B EFE S AN S IRE S, EEE s Ao
AR RIS LT 0 2 53,

(1) H/FEMEERIIT T ORFEBICBITIBRBEORBECTH L., ZHIZXHT HA
NRFEEBOR., H 2 WITH/NFEMAEEBCRIIMFEE T, GPRS R I bIRAET 5 Kt
AN ¥ /LA =77 47 (President’s Special Initiative : PSI) & Rural Enterprise
Development Programme (REDP)!7z &, WL OO BE T LMK - 7' 1 7T ARBUK,
JEROBEDLYIZHLN TN,

(2) 250 FF—HEN LR O - a2/ 7 520 — T2 TOWI, 50T
NHICHBEEEWIRB 2 ¥ —~DEEB I EZFEML THY . BESB AR
WTHERIRBICRLIXEND~A 270 - T A4 F A, FELEMKE (Business
Development Service : BDS) O#EffIcE 5 £ T, H/FEMEERBOT-DICHDEE X
bNEHHWHaArR—FR MZOWTHYMAEBITONTHWDLEIRICSH D,

PG s A D Eath . LB LV ESFE¥E (Ministry of Trade and Industry &
President's Special Initiative : MOTI & PSI) % 71 7 > % — - /X— | (Counterparts : C/P)
& L. REDP IC X MG EXBRHA~DOM OV MAZZET L2 2N E LIEBERERED
FEENDH T T,

KA, RO2EFHFZZ T, BONEHMICOVWTHRF T2 2 AL LTIRE

VRAO—R—RIBlz 70 75 5 Th Y, H—F 0 110 OESTZIEN 3 SOHERZ RIS 5 b0, KECCRHERZ L 2rh b

F o BRI A (Cooperative Village Enterprise : COVE) MNEEhOEMEEMR & 720, %K ELD District Assembly 273 = 1V % 4%
T 5,
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3. AEHM

2004 £ 11 H 2 A

(k) ~14 8 (H)

=+ (Minutes
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4. REHEEK
WaRE/ MR ESEIREL | A3 BB | JICA EEEWG IR A HHERT I1A2H (k) ~
EF M E 148 (H)
AN E R = F5 | ALV ERREIN e ZleitE=a— |11 A6 3 (1) ~
AN —H— 14 H (H)
AHE T H] Y 52 | JICA UM 11H6H (+) ~
(R —T— A 14 H (H)
MG WH PEZ | ICARREERH F—r—7H/h e [11LA2H (k) ~
F—h V=T HMAB 148 (H)
2%k Ml FRE | JICARRFEBRE FH— 2 —TF/ M [ 1LH2H (k) ~
F— LA 148 (H)
5. AEBARE
H H T = WS
1 11/2 | & | 11:35 FEHZE (NH201)
15:05 @y Rz
=R e
2 11/3 | /&K | 14:00 =2 R>% (BA0SI)
20:55 T 7 T
77 ZA
3 11/4 | & | 8:30 JICA HHAT
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13:30 HiJ5 B IAHU%BA R4 (Ministry of Local Governance and Rural
Development : MOLGRD)
14:50 {EA—7 B ARE KA
16:00 F[E [EREBA%E4 (Department for International Development, UK :
DIFD)
17:30 MOTI & PSI 777




11/5 | & | ZFan [BiHERE]
Yelo Krobo District, Eastern Region
- District Assembly 4, ©7 U 7
- COVE 2T EFEE~DET Y T
- FHETEHELRY
(v a—JH, LT EH)
Tt [HiFaA]
Ga District, Greater Accra Region
- District Assembly 4, 7 U 7
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77 7R
11/6 | + | A [BiHFE4]
77 7 A
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+ PSI Garment T 3£l 7.5
+ Accra IR CEEMIR LY (L)
C FEMERY (ARSI, FRRIRTEE)
Fih BRI 77 A
11/7 | B | @kER
(& HE)
20:55 T 7 T
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11/8 | H 9:00 Rz #—BA¥44 (Ministry Private of Sector Derelopment :
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10:30 EZ/PEZER (National Board for Small Scale Industries :
NBSSI)
12:30 [EJE T % BH % # B (United Nations Industrial Development
Organization : UNIDO)
15:00 M ESREGT (Rm
16:45 {EEFEHESS (Ghana Standard Board)
77 7
11/9 | k| 7~y ~Bl)
11:30 Metropolitan Assembly
12:00 COVE 2T EEEL TV 7 (HLH)
12:30 NBSSI Region Office
Fe [BiERA]
Amansie-West District, Ashanti Region
- District Assembly /R
- COVEZMTEHXELT Y 7
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2004 F 4 H ORRFRIE B EHF Y I ECHEBESNTZRERE OB OILBEERICKE S X E
MR, PN EEEOR N EFMEERE L9 2T, ARSI L AMER R XENREKRD S
ATV 5H REDP O#ERIR I, FLOWRI, ROEERM 2 IANRICESZE T, AL - Wiz
1To7=,

1. BEEBREK - P/ EEBEORRK
1—1 PEFEBEUR
H—F EE SR m (1996~2020) (National Development Policy Framework : NDPF)
XA —F ORFEHIE I 2 LB RGE Th 52, FFHEIZBWTIE 2020 FF£ T2
HGEICR2 Z EREHMEYa v LTHITOLATWS, ZOEHEY g v R OFEGHEIZ
AHOFEBRAMTIBEELAD R LD LMESITOENT VDN, Bl 7 4+ — BT
MOPSD D RHLF R TOEHEIRR—/"\— L XD GPRS DREICHALND L HIC~7
iR, AFEEER. ANHEFRRE, 7y RIARF U RICHEEZEWVEZBERE L > T 5D,
GPRS % Vision-2020 & Hoik USRS N Lo /N 2EBR 20T 2 2 EORER H Y |
GPRS DN THOL¥tE /7 X —DEMBAEIIRDO LB TH D,
T¥0D GDP ¥ =T HiR (BAEK 14% D> = 7 ZHER 12%LL ERLE)
FNEFESEOILKR
BESIM T ~DR¥EFDFHK
i i 1) B 5 Y 0 B Jigh
iy S5 o [E BR RO B4 1 PR
REE, BE. HF. VY- 2E, ToMmBE Y 7 2 —H ol
ENEZEICADLEERLOZEEL L., BH DSl
T¥E~DEN - FEARE&EE LK O MR
T2~ #it 5t A BE o Fi) T HE R
TARTOLLHRIEITI T 2R E
Flo, PHHBEEEXONN T r—~ AZHE L, MAM~OWEEDOKRMESEER T DK
FAEVWIBREZRRT 22 THY, EAREIIKROLEEY,
O TEEIX¥—OFHRH., KOBGFOFEEEDIE - Ak - ERb. B 1om{b%E
Bty EHEEFEDER
@ HLWILERNOMNAEE : (B - BLE, AL, B - #RE, He LE,
WhHE - e, = =TV T Ry b— ALFEE)
® A > 7 7 XL Intermediate Technology Transfer Unit (ITTU) #&RIV—E 2 & fH0L
TN E R A REY — DR E
@ 2004 FFFE TIZITTU H— B AR E 50% JE K
® RBEOMREZEEL, BENTA~OBEAEREZMNMET LT 7 I BT RR « ) — D%
A
® HGORME 7 Z—0OR1E L TERIE TOMITEZE - SERENTTOSHE
k., Rt % —0 GDP HEMKEIZBIED 8 %7 b 20%IZHW KT 23 E TH Y . BUFIX

®©®eO®E 6



Facilitator & L ClEUI R IR DOAIE L, XEV—ECAORMEEZITI 2 En#FFEIN TV S,

1—2 H/hEFEBUR

2002 42 9 HIZ UNIDO D 1ih /1 D FAERK & 7 PEEBUR TR S D 72 7 TEHRM /N AR AR E BRI
DNTOREHLEFENTVDHOD, ARSIV EL T — T B O IER AR KGE A2 51 T
VW, FEEMEONERBEEEDOEFNBRERITHLILOOF « REEIZHOWTIEIH —FHIT
ERINTELT, =T BN TEIAKRDOHF/NEEBURIZFEE T, GPRS X 2 H IR
A L7 PSIR° REDP 72 75, BUK - fii s R DMUEZ L TV L RIWIZH D,

FRALBRNE . G-G X— A TH/INRERBICET 5 W 2 £+ 554, PSI X° REDP &
Bl D& 5 XEEITH Z ERBENLEEZLND,

¥, EE RN SRR IT . EEE T Ch D MOTI & PSI, E i T & 5 NBSSI,
IR T W (ASSH, BRNG¥E7v o7 NOoEKE CH 5@ EH TEY — e 2%
(Ghana Regional Appropriate Technology Industry Service Foundation : GRATIS) . A& [ %
%5 (Ghana Standard Board) . i HH{E##%R8 < & % Ghana Exports Promotion Council (GEPC) .
flkEEE OEARTH S The Association of Ghana Industries (AGI) 72 ERNTELET S A3, HH
HOBEEITWELHOORERTH 5,

RBF/IMEEDHEIZE ST, UTOMENERBEE L THToNTEY, 5% D%
JEREENDRMIZH D,

OIRAEPENE L HrnElr, Offiss - FEMTERO KR, @QEN - S0k 2dly, @Akt s
Z—. R, PINEEROEESEDO R+, @F/NMEEMAEROE RO A +5 . @Kk
BEXDOT +—~ N7 Z—RFE~OZINMANE, OEUREARERONE, O R1F
W HHE~DT 7 & AD KN

2. MEEEREOERK
2—1 REDP ®»7% 5

GPRS MWBIEDOH —FIZHB T 5 FHFEFHE E L ToRE 2R LB, [FaHE CIXE
IR (2003~2005 4F) (27> TERAIMA~OI AR L Z LTS, LNLARRDL
GPRS D AIZ X W BIEMED T 5 2010 FF £ TIZEE 1 A% 720 i34 1,000 % Rz ER &
HHEDOHEDERIINETH D & ORFHD T, MOTI & PSI IFH kK 7 = 7 Z & (Industrial
Reform and Accelerated Growth Program) (274 F L7z,

ZOFRET 0 7T A0 LEEMIRT HEK T, THEm TEAGE] & THRE A
REBTEAAGHE] O2 008N EMIND Z & &Mool AIEIXEEN T L Z oMl
HRIZEREEE, PSI OXMREDEFHLE LIZXy v T XTAK, ., X—LF AL, a2
T NE—/HoRk, RERL - e, FLEMSEOR S OB EZHE LTS, — 5., BEITE
FRZ X DIEAHMBASLD T0% &, HA - BEICKDMT AN - BENLBAD 50%% FENA
PEICOID B Z LS9 T 256D ThHD, 202 o0 A D 5 FE & L THIE REDP 3B
X, 2EO District () ZxtZIC 1A WMEEBNEBEAIN LS E LT 5D,

2—2 REDP Ok M
REDP X District Z#ll,3 & L= RS0, Mkt BOMf - R 2 = L T 0 | District



Economic Development Plan O H/R, BT m Y =7 FOMR, FEHBEORE - B2~
T. 4% District (IZB W THIB(ERDS —HHE T 2 FRBAEDO KM MEZFE COVE 258152 &
DI TWD, YPIEIHETIEIAR 3 Mma x5 s LT COVE Ry 2R HET HEMHE & e o> T
WBR, ARIOFHEMIRER LTI, SR 1 FEOEMIZOWT COVE 2T 5720 DHEE
T EERR L TW AR T, ERICHAL L2 COVE X720, FIREDHEE L LT
PEHERDIC L, RFEEER, MgER, BBUFO 3EFENRZNEI 60:20:20 OFEATHET S
ZERTEINTND,

Atk EOREEFEEIZ COVE WAL T 2 M IXABEUF (District Assembly) D& & INEE )|
®EZFHE) R OISO e EIEkFETsb0EEx N5,

2—3 HMikiZd 1T 5 COVE D% ALIRL
LUFDAMARICEBWTHEBRENPOET U 72T o 7,
- Greater Accra Region, Ga District : SERICURTURE
- Eastern Region, Yilo Krobo District : MANGO PROCESSING
+ Asshante Region, Amansie-West District : CITRORONELLA PROCESSING
- Central Region, Twifo-Praso District : COCOA HUSK
% District TTEL TWAHEMEILLTOLEY,

(Greater Accra Region, Ga District : SERICURTURE)

BHORENBEL LTEBML TVIBEREICOVWTIVZHORROBMEHEY | &
RoOHE ., District OHE, MO —REKEXOHEIC LV EM TS %2 A7 COVE X7
Do FER 140 BT E, HIHHEE S L T80 kK RANMKEL SR THY ., BIE District
Assembly NHHEFHE OEIFE Z 1T > T\ 5,

(Eastern Region, Yilo Krobo District : MANGO PROCESSING)

BILER District TIEFICEE SN LEHFCHIATHNDEI v A—IZo0T, BBfFDO~
T—RBEMEEZRERICHE O~ T—REOSMEHY | ~ o A —I1 L 1LY % 2 7= COVE
HERNT D, BITE 80 UL EOBEFE N ARFEICER L TEY ., &EMICIE 120 #FL EOER
DEMEFZED TE, PIHEEE L TH46 Tk RABRBEE SN TWD,

(Asshante Region, Amansie-West District : CITRORONELLA PROCESSING)

BILER District TIZRENREMEOTAT LML M LEMEHWTEELZY b x
7 (BFE) Do ANEHBH LT —TERDAERA—I—IZHZEYD L TWDA, District °—
REEZ PO OMBEEHEY | L0 KEITA A V& EPETE DI L3R % i X 72 COVE % 3% 3L
3%, District O£ #1112 200 FFIZEDOREDRAEL TE VKDL OB &2 UE, TR A3 6
TIL 72 A3 District Assembly 23 BLEF S THEE LTV 2 HEFEN 500 Kk RAVFRE & IEF 17
< 2RO TPHREME S /NS0 L Ebils,

(Central Region, Twifo-Praso District : COCOA HUSK)
MHIRII T — T HAEDO NN — L F A NVEHM TH D | [F District IZHBWNTH/N—LY Y —D



Tt B OV A VELENFE L AL TIERICITOR WS, L E, #ionHEoREFZNZ
DA NE, FULKFEMTEREINL 2 a0z REECHWW - ARBEDOR L F ¥ — %
SH BT REBIERD TS, b B E x| [ District Tk REDP Oxt SR ¥R &L L THa
RE R RE, AN T v —R¥E L EBREZTOIC COVE 2@ L, ARG % R o
EORICTHTETH D, BEOTHEZIEL, FICHHEzLEEL, WMELXD TE, HIE
T DHEREIT, BEFE DD 100 J52k Kv, District 225 50 52K R/, COVE &0 &R
NS 20 TK R, ZOM NGO %05 20 Hk R, BERIZEH, NoFvy—{EI3T
R ORI A BMHE T 22 L TalRE, EZFIZOWTIX, SHEOMERIZT 7 7 OFRET
HEET 2R EEBMERNKCOND, £, TANVEABOMERIGLHE L, HEEOD
B0 AL MR RE, R RS MR LN, EEEEIECE O, /T
AL L TCEMEE BT, MEICKDFEIKRER > TWIFIERWVERE T REDP Ok Eh Iz 7 5
AREETH DD E RS,

RBAOUEZB L CHEINZHREITIUTO LB,
- COVE DX REFHEITDONT

MOTI & PSI I3 #2259 & L C#EE L7 4 5D COVE 7> b9 % & REDP &k L LT
1RESICETOMLE4T O BREOEZEMIN TENL L . @O IMEERA IR TE D EE
DR WHREMERN B D, A uy N r Yl FNERROREICH T o TITHL PE R B
~DA N T NSFERR T X % X 5 District IZ/F7ET 5 COVE O XIS b I H B T 2 L EN
b5,
+ COVE % 7~

District Assembly % (X COVE &M TE&ZF b 7V > 7 Tk, s L7z 4 > District
DFENZFNIZHBL NIFRILEFLE-STEY HEITEREEZFZENIT COVE Z . TE 5 |
LW N e Z 7z, COVE @& AL HI District Assembly 20% ., #fidik ™ COVE £l
FH20%, MOBEEZF 60%DOHEICED DL SN TS, Hilkod COVE 2h1#H 0 HE
R, OB (REY) ORMEICELIb0NEL, Blel LTOHEIIRERICEILZHD
WHIFSHhTW0ad, L Lo EKMICEREROBEMMN IO > T 5 O Twifo-Praso
District D& T& 1V | COVE B AZAZ AT TIE— TR ER ORI R RKORETH S5 LA
Pd, Flar P A X I REELIZEY R AT I U ERBESTICIEHA L TV D HET
by, BEUHNOH THLLYEENZ SN TR WMBEANZ < EIN TV D RS G E
T&ERVY,
« District Assembly (Z- 2\ T

COVE D% NLIZ & 7= - T i District Assembly 23 LR & E 2 H > TWD R, ZOHEE
FEREHE /11X District (X > TRKRE<ERLZ b LEbh, XM ay b Fuevey bxt4
District Z #7952 & 7= - Tlid District Assembly D ¥ ¥ XV T f — % EHER 7 T AT VT
ETOHVERND D,

3. HIGEEFMHILICHR S A —FAIEE#EDIRR
REDP X EEHIIZIE MOTI &PSI 3D TWEH T 7T A THDIN, Z ORI 7= DI 13k~
REBEOHBINVLETHY, AROFEBETITTEEALABEKBEICOVWTE T Y T B0 7,



MOTI & PSI &, BAIREERI O E & OV REDP 2%+ A5k, BRI LT L B0,

(1) MOTI & PSI

H—TF DEGEXEREEET 2B TH O BREEITN 1704, 11 OERH LK I
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1. EHEFEURBR
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Ministry of Finance and Development Planning

Mr. G. D. Apatu, Director, External Resource Mobilization Division
Mr. Samuel Abu-Bunsaah, Head, Japan Desk
Mr. Edmund K. Nkansah, Officer, Japan Desk

Ministry of Trade, Industry and President’s Special Initiative

Hon. Alan Kyerematen, Minister

Mr. Seth Evans Addo, Ag, Chief Director

Mr. Kofi Afresah Ishaque Nuhu, Principal Industrial Promotion Officer
Mr. Samuel Y. Bortsi, Chief Industrial Promotion Officer

Mr. Clement Nminibaplel, Director

Ms. Patricia Boateng, Commercial Officer

Mr. Isaac Oppong, Assistant Commercial Officer

Mr. Sintim Barimah, Regional Officer, MOTI&PSI Cape Coast

Mr. Irawic K. Meusal, Project Officer PSI, MOTI1&PSI Twifo-Praso

Ministry of Private Sector Development
Mr. 8.5.8aaka, Chief Director

Mr. IE. F. Ofosu-Appeah, Director Legal and Institutional Reforms

Ms. Lilian Brucetyle, Director Innovation Entrepreneurship

Mr. Robert Hiwson, Technical Advisor Innovation and Entrepreneurship
Ms. Elsie Addo Technical Advisor Legal and Institutional Reforms

Ms. Mavis MacCantus Coordinator Private Sector Development

Ministry of Local Government and Rulal Development
Mr. D.A. Nyankamawa, Chief Director

Mr. Robert Kuworune, Director
Mr. K.A.Dankowa, Director
Mr. D.K.Abid, Assistant Director

National Board for Small Scale Industry
Dr. Baah Boakye, Executive Director



Mr. Dawarnoba Baeka, Director, SSME .

Ms. Elizabeth Nguah, Director, Entrepreneurship Development

Mr. Kwame Siame, Director, Finance

Mr. Albert Boachie-Amofa, Assistant Director, Investment and Credit
Mr. Harriet Aqu-Mante, Senior Public Relations Officer

NBSSI Ashanti Region Office
Mzr. Owusu'Brobbey Saeed, Regional Manager

Ghana Standard Board
"Mr. Lawrence E. Yankey, Ag. Exective Director

Ga District Assembly
Mr. S.N.Attoh, District Chief Executive

Mr. Siegfued Cwaue Addo, Assistant Director
Ms. Lidia Sackey, District Budget Officer

Yilo Krobo District Assembly
Mr. Alex adu Berkoh, District Cordinating Director
Mr. J.F.Naayo, District Planning Officer
Mr. Issa K. Adu, District Community Development Officer

Mr. Frank Annoh-Dompreh, Facilitator of Rural Enterprise Development Project
(farmers association)
Mzr. Davies Korbde, Farmer.

Mr. Daien Nakda Boafeng, Farmer

Kumasi Metropolitan Assembly
Mr. Maxwell K Jumah, Metro Chief Executive

Mr. A.A. Ampong, Metro Director

Mrs. Lucy Owusu Ansal, Metro Chief Operator
Mzr. Victor Owven, Coordinator REDP
(association)

Mr. Kwame Bior, Chairman, Footware Association

Amansie-West District Agsembly
Mr. George Mensah ,Cooperative Officer



Twifo-Praso District Assembly
Mr. Abraham Dwumah Odoom, District Chief Executive

Mr. Yaw Adu-Asamoah, District Director
Mr. Osivi-Aelgiei, Dist. Coop Officer
(others)

Mr. Kwasi Duodu-Amporsoh, Soap Maker
Mr. W. K. Ansah, Director, Private Investor

EENHRS
UNIDO

Mr. Akmel Prosper Akpa, Representative

DFID
Ms. Catherine Martin: Private Sector Development Advisor
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2. ARFEEZE (RUREDP 055 LBEHBESE)

MINISTRY OF FINANUE A
ECONOMIC PLANNING
P.O. BOX M40

In cese of reply the
numbers ang dale of this

leller_shouid be &MAdP/BL.C/MOTI/01

OUF ROL ND. ooeevsseesreneeesiiressrrssensrresess ACCRA
YOUF R0, NO: ieeeece iveereriennesresemesemmrsniens y (N
TEl, WOumrmrrosoesssoesresease e sesennensass s REPUBLIC OF GHANA ) June, 2004
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RURAL ENTERPRISES DEVELOPMENT PROGRAM

1.0 BACKGROUND

The first two and half years of the New Patriotic Party’s administration has
focused primasily on achieving a stable macro-economic environment as a
basis for preparing the economy for sustainsble, accelerated growth.
Because of the generally weak economy and weak revenue base that the
Government inherited on assumption of power, it has had 1o rely mainly on
foreign assistance fo support and supplement the national budgei. A criticus
requirement for receiving such foreign assistance was the development of a
comprehensive program that will lead io the reduction of poverty as well as
channel resources into social services, such as health and education.

In response ito this requirement, the main thrust of Ghana’s cconomic
development program has so far been the Ghana Poverty Reduction
Strategy, which seeks to support poverty reduction over the program period
2002 — 2004. Howsver, the Government realizes that merely reducing
poverty among the mass of the population does not in itself generate the
needed growlh necessary to move the country into the middle- income
status, by the planned date of 2010. The GPRS slone will also not be

sufficient enough to increase the per capita income to the planned $1000 by

T oo = opmpme
ine year 2010.

There 15, therefore, the need for the Government to initiate a growth program
il Ghana is to attain the objectives set out in the GPRS. To meet this need,
e Covernment of Ghana through the Ministry of Trade, Industry and
President’s Special Initiatives, has initiated a new “Industrial Reform and
Accelerated Growth Program® to provide the foundation for 1he needed

growth of our economy.

1.} The New Industrial Reform and Accelerated Growtl; Progran

Two core strategies running parallel, underpin this program of
avcelerated growth:-

I. The Tfirst strategy is the development of an export-oriented
industrialization drive, focused primarily on agro-processing and other
manufacturing aclivities, and involving mass mobilization of yural
communities and other vulnerable groups. One component of this
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strategy is the implementation of the President’s Special Initiatives
(PSI) on Cassava Starch, .Sali, Pelm Oil, Cocoa Buter/Liquor,
Germents and Textiles, and Handicrafis.

. The second strategy is & comprehensive jmpon-substitution

indusirialization program, tergeted at producing locally, 70% of il
non-pewrolevm government imports, as well as 50% of all processed
foods/agricultural products imported by individuals and companies.

The implementation of these two strategies will be undertaken, among
others, through the Rural Baterprises Develepment Program (REDP)
under which all the 110 District. Assemblies will be assisted to
develop three commercially vieble, flagship projects, which will
generate a total of 330 business enterprses in rural conimunities, over
a 3 to 5 year period.

THE RURAL ENTERPIISES DEVELOPMENT
PROCRAMMIE (REDD)
Introduction

What is the Rural Enterprises Developiment Program Initiative?

The Rural Enterprises Development Program ‘(REDP), arn
initiative of the Ministry of Trade, Indusiry and Presidential
Initiatives, is a program under which disirict level priority economic
projects will be identified and promoted as a means of accelerating
economic development in the rural comununities. The Initiative is an
attempt to deal with severe poverty and under-development of our

- rural communities by providing assistance for projects that help to

develop more sustsinable, diversified and enterprising rural
economies and communities.

A minimum of three priority projects that have the potential to
transform the economc activities in the district, as identified in a
District Economic Development Plan, will be sclected and designuten
District Enterprise Projects (DEPs). The criteria for selecting the
priority projects -will depend, among other things; on their strategic
importance to the district’s development, the duration for
implementation, the extent to which it can accelerate the economic
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development of the district, and their ability 1o bring the rural
comimunities into modern meainstream economic activity.

This locality-based approach-of the Initiative is founded on the notion
that citizen participation and new community-based public/private
partnerships are the foundations of reviialized communities that seek
to develop economiic oppertunity for their residents, and sustain the
community’s potential over time.

While previous atternpts atirural economic revitalization efforts have
focused mainly on the provision of physical infra-structural facilities,
the Rural Enterprises Development Program focuses on the
prometion of commerciallyiviable business development initiatives to
generate sustainable and accelerated economic development for the
roral communities.

Implemerntation Framework

The critical implementation tasks under the REDP revolve around four key

acliv

Itime

ISs:

1. The existence of a well articulated District Bconomic Development

Plan that has been developed with active citizen participation and
involvement of all stakeholders in the District. This Plan mpst flow
from the District’s* Medivm Term -Plan submitted to the Ministry of
Local ~Govemnment s and}dthe National Development Planning
Commission.

. ldentification of Pridrity* Projects consistent with the District

Economic Development Plan.

. Development of BusinessiPlans for the selected projects or business

ventares,

4. Establishment of a private:limited liability company to manage the

affairs-of each project.

The proposed mechanism for.accomplishing the above activities is through
the innovative citizen owmersiip scheme calied the Corporate Village

Enterprises (COVE) scheme.



The COVE model is based on the concept of establishing small 1ouneimani-
scale rural enterprises with some community ownership, alongside

individual private investors, Ipsiitutional Livestors such as DBanks, e

District Assembly, and other. institutional investors. The Enterprises uviilize

compelitive production, processing, and service delivery methodologies, and

are managed by high calibre professionals with proven managerial and

technical expertise, The enterprises also adopt in most cases fabour-intensive

activities and are mmainly export oriented projects.

Under the REDP, while District Assemblies will be required to acquire
shares in the selected projects, it is important that the DEPs are seen as
private, independent commercial activities rather thian government projects.
There is thercfore the need to give the projects strong private seclor
orientation, by atiracting stratcgic investors from the private sector, either
local or foreign. Strategic investors could either be individual entrepreneurs,
corporate entities, banks, etc. Private Secior participation would be the basis
for attracting finance, technology, and management expertise.

30 GUIDELINES FOR PARTICIPATION BY BISTRICTS

HEEA N 14 PaEThicitate’ i 1L en o T rmvicpe Noevelannicg !
To be e‘ugﬂ:ue to parucipate’ m1 tne Rural Enter prises Pevelopmcni
[ |

Program, Districfs have to meet the following requirements:

3.1 District Economic Development Plans

Districts have to submit copies of their District Economic
Development Plans to the Ministry of Trade, Indusiry and President’s
Special Initiatives. This Plan should- be based on the District’s
Medium Term Plan that 1s submiited to tlie Ministry of Local
Government and Rural Development and the National Development
Planning Commission. District Economic Dévelopment Plans should
identify prioritfies for economic development and  business
opportunities in the Distnct.

3.2 Community Sensitization and Consensus-bujlding
Community sensitization and aclive participation s ceniral to the
concept of the REDP. To assist in community buy-in of the progran,
as well as general ciiizen participation and involvement, Districls will
be required 1o submit, as part of their application materials, evidence
of citizen involvement and participation inthe selection of the priority
projects that have the potential to transform the economy of 1he
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3.4

3.5

3.6

District. Evidence of community participation also includes
participation in ownership, production and marketing within the
DEPs. Employee shareholding, and some equity shareholding by the
District Assembly, will dlso constitute evidence of community
participation.

Identification of Priority Projects
Each participating district will be required to identify, in consultation
with citizens and the general business community, at least three (3)

priority projects that the district believes will transform the economy
of the district.

Development of Business Plans for Selected Projects

To determine the commercial viability of the selected projects and
thereby help qualify for designation as DEPs, Districts will be
required to develop Business Plans for the identified projects. Districts
should be able to use funds from their District Assemblies Common
Fund (DACF) to engage individual consultants to develop their
Business Plans and conduct other project preparation and evaluation
activities. Additionally, the Technical Support Group at the MOTI &
PSI will assist Districts to engage the services of such organizations as
EMPRETEC, NBSSI/BAC, Africa. Projects Development Facility
(APDEF), etc., to develop their Business Plans and other project
preparation and appraisal activities.

Memorandum of Understanding

The Ministry of Trade, Industry and PSI, the District Assemblies and
Partners will sign a memorandum of understanding on agreed
projects, time frame, the set targets and equity/shareholding
arrangements.

Criteria for Selection of Projects
Must have strategic importance in transforming the economy of the
district
The projects must be commercially viable.
Projects must bring the rural communities into mainstream

economic activity,
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Projects must have the potential of providing mass employment in

the District.

Should have a gestation period of not more than one and a half
years.

Projects must have a defined market. Export potential will be an

advantage.

Private sector participation is crucial and therefore projects must
have a shareholding structure that will reflect same. Projects
should be able to attract strategic investors who could be either
individuals or institutional investors — eg. Corporate entities,
banks. Projects established should not be seen as Govemment

projects.

LEGAL AND MANAGEMENT STRUCTURE AND
INSTITUTIONAL FRAMEWORK

Establishment of Limited Liability Companies

Each approved District Enterprise Project will be established as a
limited liability company under the Companies Act of Ghana, separate
and distinct from the District Assembly, or the District Coordinating
Committee. The shareholders will include citizens of the district, the
District Assembly, the traditional authorities in the district, other
institutional investors, local or foreign individual investors.

Management of each Company will be conducted by a competent
team of professionals, headed by a Chief Executive Officer, recruited
specifically for the purpose. A Board of Directors will be selected
based on ownership structure, competence, and commitment to the
development of the Disfrict, and will be responsible for strategic
planning and ensuring accountability and transparency on the part of
management.
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i
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i,
v,

V1,
V.

Technical Support Group

A Techpical Support Group (TS5G) under the direction of the
Deputy Minister of Trade, Industries, and Presidenf’s Special
Initiatives, with responsibilities for Small and Medium Enterprises
(SMEs), will be responsible for the management of the Rural
Enterprises Developnient - Program. The TSG will have
responsibility for the foilowing:-

Provide strategic direction to tlie program

Over all co-ordination__, of technical assistance to the disiricis with
respect to selection of projects, fraining and implementation

Liaise and coordinate with the Mims‘[nes Depariments, ana nbcnmcs
and the private sector involved with the Program

Provide Monmitoring, Evaluation, and Reporting on the Program
Facilitation. of Access to Credit

Recruitment of staff for the companes.

Inter-Sectoral Facilitation

To ensure successful implementation of the Program, it is propesed t¢
constitute an Inter-Sectoral Facilitation Committze chaired by the
Minister of Trade, Industries, and President’s Special Inmamea, i
facilitate and coordinate all the supporl interventions required from
secior ministries and agencles. The membership of the Commitiee is
proposed to include representatives of the following of:

Ministry of Trade, Industry, and President’s Special Initiatives
Ministry of Locel Goyernment and Rural Development
Ministry of Finance and Economic Fianning '

Ministry of Private Sector Development

Ministry of Manpower Development

Ministry of Environment and Science

Ministry of Food and Agriculture

viii. Ministry of Women and Children’s Affairs

[

X1,
3.

Ministry of Roads and Highways
Association of Ghana Industries

Ghana Chamber of Commerce and Indusiry
Ghana Export Promotion Council

s, Association of Smell Scale Indusiries
xiv.  Netional Board for Small Scale Industnes
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District:Qversight. Commlttees
All fparticipating: Elstnct,g ﬂarek,requued ts set uP ‘District Oversight

53 A0

Committees of not more than five (5)°ieibers ”to“oversee co-
ordinate;tandsmonitor, the, ,iunplcmentanon of the pnonty enterprise

AT A,
L]

projects in the District. 'I'.[ng ?Qommﬁﬁ?e \%131 ]1a1sc Withiihe Technical
| EHE B

SupportﬁGm‘uglat» the Mlnistry T the it emehtaﬁ'é’ Hofithe program
in the:Disteigh,

Organization pIDis! tnc L -
£ TR R N T 10
To promote ho oft croat management At d3mon1tomg-oflthe Program

ingithe. vmoqs!;Dggﬁgﬁcg T%‘Zj__}%“' participating Districts have bem

grovped.into.four (4) ﬁf

EASTERN. ZON*‘ I‘J‘:l}ag??.cﬂt;ﬂln Vol Greateil Acsraand Easterr

COASTAL ZONE'Z D1str1::tsnsm Céntral4sd Western'Regions

MIDDLEZONE . — Districts in Ashanti and Brong Ahafo Regions

SAVANNA.ZONE - D;lstncté I NErthemy Upper; West;-and Upper B
East Regions

FINANCING THE PROGRAM

The Ministry of Trade, Industnes and Presideiitis Specialt Imhatwcs will be

E e R

responsible, for facilitating aceess to funds for the Program. Potential sources
include the folowing:

Ghana Poverty Reduction Facility

. Donor Grants and Loans

Venture Fund

Africad Development Foundation

Export Development Investment Fund (BDIF)
Commercial Banks

IFC/SME Funds.

District Assemblies.Common Fund (DACF)
China Exim Bank

India Exim Bank

Other Export Credit Development Agencies
Private Equity Invesiors



Performance Benchmarking and Reporting Requirements
The performance of the DEPs will be tracked to:

l‘.- L

» Eyaluate the progress of 1h& BusmcsB:Plan ragaifist-theperformance

g it R

standards. and ‘make necessary'mid EOUTSE! correetions:to help meet 12
goajs

.,uuil I Fi s

.h ,}f:;}:gfm ;Ité%‘@%;‘éfr*ihe Planwmds determine, if the DEP
drsiension SAh (e S

+ Identify problems 50 jLh“ait e TSG'}‘J[ the Ml.rushy.:of;rrade Industries
and President’s Special Imnanves and other’g&vEtiihént agencies can
provide nceded assistance.

. ;o L. . .- :fi }"‘:ﬁ"’ 3 2a e o e s
o Measuredliedmpact the REDP pitgramh %E orfisEsiagaimity.

TITATT R M Ay o

The performance of the. I_%Efﬂsﬂ}igﬂl BE: ﬁait},%:eﬁ“ﬁm P06 methods:
= DEPs will be required to DS Perio ha gy i EFBEd e they MOTI/PSI s
FSG:iThisureportywill. prov_}rcj}g:‘ 2. progress report on the benchmarks
éstablished by the Busmessi P]an These‘lperlodzc reports will also
reflect an; mochﬁcatmps to e Busme‘{ss Plan that may have been

i 8

nepotiated with T_be TSG over the chUrse of T.heﬂmplbmentat;on

* Using the originally -approved” “Busiiisg- *PlEMERENthe  periodic
bénelmark fepertsyte pre ovide. 2; baseling of 1£1foqnation the TSG will
comrnission - periodic ., ﬂmd party e.-valuano%s "mdTatdits of tne

program.
Contact Information: _
All correspondence regerding the Rural Enterprisc:De Veldpment Program
shouldtbeforwardedito;
THE MINISTER
MINISTRY OF TRADE, INDUSTRY & PSI
P. O.BOX M.47
ACCRA

ATTN: TSG - RURAL ENTERPRISES DEVELQRMENT PROGRANM
FAX: 021-661207

TELEPHONE: 021-686553 or 661209



7.0 SOCIO-ECONOMIC IMPACT OF THE PROGRAM

The Rural Enterprises Development Program_has been ¢51ablxbhed to promate
accelerated economic developiiént and’ grovﬂh of the “roral economics and
corununities. The program will lead to the, creation of a mimmum of 330
commercially-viable- econo‘m]cJeﬁhhas in-thie 110 Districts of the conntry. This
will jump-start economic activities in the Districts, and provide job oppo:tumhcs
for the youth who, otherwise, will leave the Districts for unavailable jobs in the
cities. The program will therefo e stemn the gide of ru raFHE ffnmn;iwmnon With
the ereationiofijobiopporiiitiessinithid: Eﬁshlcts"ﬁiﬁ te exPUCHEIHAL some of Uik
Jobless youth inthe-majemeitiesavil ifeliifidoutlisitrgspective Districts in search of

jobs and employment.

A majority of the businesses that will be-gtestedavilisbeagro- -based. Ready markets
for’ v!aiplg%sm%w Prod__ug:ts wﬁl be crﬁated,utompn&ﬁue jncentives for farmers to
inerease praaucnvny on their farms. R‘urai GDP is expected to inerense, and
result in the overall increase in the na‘ﬂonai \GDP. In greaseinexports of primary
and V’llue added agricul_tyral,prodnce argd general Ledhetion=in imports of
prod ‘3\.‘5}55 ;hat can bc cccﬁ'ﬁbf@i, .lly,prpduced Tocallyswvill have pesitive impact on
the’ "ﬁénohal economy Thei ?rogram will, chate weal,th within the rural community

andsesntiBnte o tHe' Gol’dcn”'%Age of Busm&ss 1n Ghana

8.0 EXPORT DEVELOPMENT AND = INVESTMENT QUTPUT
EXPECTED. '

The estimated 330 SMEs+that' will"be created: W‘ill be P fovided with markelin
support activities for various groups invalved™ i’ ex]::on-related developmem
assistance that 15 ongoing for pepper “chilljesy SOy DERNE; " SWekt potatoes and other
crops.

The 330 SMEs’ outputs after the techmcal andhmarkctmg assigtdiice will result ih
an overall 30% growth in export supply. capacmes for fresh producc jprocessed
agricultural Mproducts,\fandnhandlcraﬁsmmﬂ'un ~the*thrce aycalﬁ-pc] Fiods ’J Ris wranslates

r"t ey eyl

W, ,an,, estlmatcd $504;mmalhonuofmmcr{easedﬂ*"cxpart’ CHERTHES. Specifically,
vegetab]e exports from the SMEs will aceoii for an annuaPEAseit returns of USD
15 mjllion; processed-agricultural ploducts, expertrevenuesas estimated ot USD
105 million; other manufactured: products ‘js .estimated at USD 25 million, and
handicrafts, USD 10 miilion. All these will be achieved through dn&c L exports and

through the planned tradmg hauses.




APPLICATION FORM FOR JAPAN’S DEVELOPMENT STUDY PROGRAM

Datc of cnwy: month May yeer 2004

Apnlicant: the Government of Republic of Ghana

L. FTDJEGE QIRCSE
(1) Project Title: ___ Strengthening! and = Promotlop of 8mall snd Mediym Enferprises

through the Rural Enterprise Development Propramme -
*Eatzer the project tte in Englizh (Spanlsh er French).

(2) Location (provined/county nampe): 110 Districts across {he couplry:
. {cityrown/villege name);
From the mefropolis : about ' hours’ ride/flight

{3) Implemmentng Agency
Name of the Agenoyr _ Minisiy of Trsve, ingustry and Presidont’s Special Initiatives
¢Enter he name of the implementing agency including sueh deladls as the name of the burean or department,

H
Nurnber of Staif of the Agency: _* 170 In iotal (officials rosponsible for SME: abowt 10)

(oo » category basls)
Bugdget atlocaied io the Agency:
*Almach p organizational.chart, snd matk the department responsibile for the sludy,

{4) Tustification of the Project
*Prowide det=fed informatiog of e projoct repaing h‘:ailc.j‘:; belovy,
Present conditlons of the sector;

See allackment for defail:

{5) Desirable or Scheduled time of the commencement of the Projest:
month ____March year 2004

(6)Expected funding source and/or essistance (including exterel origin for the Project;
“Describe the concreie policics for the Feslizlion of the project, and epter the prospeets for realizalion and

{unding sources,

See page 9 of atfachment



(7) Other relevant Projects, if any.

The Govermment of Ghana has intinted other related programs such as Presiden!’s Speclal
Initiatives which focuses on farge sized caterprises in specific sectors such a5 cassava and oil
palm processing as well as sali and garments & lextiles, whils RIEDP focuses on the
establishment of small and medium enterprises in all the 110 Districts in fhe country. Other
telovant programines under implementabon as part of the promotion of SME are Cmifl
Developrmeat, Sorghum, Subcontracting & Partnershlp Exchange.

(8} Any relevant information o1 wne proicct from endeor DerSpeciive,

In the Rural Communities, women form the back bome of the rural economy and perform mosl
of the farming astivilies, The program will moblllze rural women and provide them will
1echnical asslstince in the arca of farm inputs & fechnlcel essistance including storage &
processing facilities, as well as market for their produce. This programme will thereforc
enhance the income of ihe rnual women and provids wealth and employmient opportunities 10
the them.

2. Terms of Refercnee of the proposed Study
*Please fill in (1) end (2) below, paying porticular aiteition lo the following Htoms

~In the case thal a roidy was copducted in the yamaa field 1o the past, deseribe the prounds for requesling this study,
the preseat stalue of the previous project, and e Stuation rrgnrding the 1orhnclogy transler
~Wikther ihere pre t3dstng studies repording this requested study or not. '

~Coordlpation with other sconomle and Lechnies] cooperstion from Japan
(1) Negessity/Justification of the Study:

The concept, objective and schedvle of the propram were alresdy decided by 1he
Governmenl of Ghana. However due 1o Jack of experiences in Implementing rursl-based
market-oricnled support programs, concrete aclions 10 be taken ss well zs (he way 10 collect
znd analyze the Infarmation have not been clearly identificd.  Henco the development study
is expecled 10 conduct the survey and transfer the necessory skills through the implementation

of a pilot projecl in severp) disinicls,

(2) MecessitylJustification of the Jepanese Teehnical Cooperztion:



So far no JICA program regarding Indusiria) or enterprisc develnpment has been conducied
in Ghana. Bu! Japan has & {ong hislory and zchieved 3 1ot in terms of smal] and medium
enterprisc development, and one of the policics adopied was the strengthening of enterprise
cooperaives. Therefore it Is suitable 1o have the nssistance from Japen in this regard since
the concept of REDP is o enhance the capacity of the rural enterprises as Japan has done in
the past for its enterprise cooperatives, program called One Village Onc Prodpet,  Thesc
expericness cen be transferred 1o the district assemblics in Ghana sinec REDP ls also
described &3 Ope Dlstrict Thres Produets program.

() Upjectives o the dbruay”
*Deseribe ths objectives of the study in dedsll  Also, [ndieate ywho will benefit froes the study fn as much detail es

postibie. weludifip groder disvgprogsied dats ond deseribe he bencficial cifcet in 1erms of quonlity.  Enter in o
conciee manncr the goul expeoisd 1o be echisyed in the fumire by conducting the sudy.

*When the roquesied stody is the enly Inpue schems there ie ths SAPETAEON Progral, enter the same scolences piven
In the "Objectrve of the Cooperalins P:c'::brrv.m" In the rummery sheel.  When more than ong schemo is requested

Includiag this ope, describe elear]y the role bfthe requested study.

Objective of the Study is the coconomic development of districts by sirengthening eoterprises
promoted under ibe. COVYE:conceptiof ihe Rural Enterprisc Development Program,  The

local communitzes will elso benefit from the jobs creaied by the enterprises.

(4) mreato be covered by the Study:

*Bnter the nome of the larept aren el Hudy ond prach 2 sough mnp to e dogumenls submitied,  The silsched
map shotld be of wicele that clearly rhows the nrolpet she,  Muark the site In rad.
10 model ‘districts will be selected«in the firsi phase (1 district per pro gramme) of the Study
based on the thorough survey on the pplenﬁ'a] and constraints of distriets.

(5} Scopt of the Study:
*Enler in » coaeise mannes using ro temlzed sugmenc-
Phasc 1! Surfvey and analysis on'the poiential and constraints of districts

1) ¢ Overzll sitiztion’of regional economy
1-1) Trend of regional economn
1-2) Availabllify of natural resources and raw materials
1-3) Infrastroeivres

1-4) Human resourees



2) Potential of sclecied products
2-1) Production iechnology
2-2) Sizc of market”

3) Scleetion of the model districts

Fhase 2: Pilot projects to enbance the managerial and technicnt skills of mode) Corporate
Village Enterprises (COVE)
1) Adyices COVE management on:
1-1) Mapagement sirategy of entrrorise cooperntive
1-2) Marketing (emphasizes cSDcCiéjiy on market needs, survey and gnnlysis)
1-3} Finanomg

1-4) Qually.control .

123) Production skills (for cxemple food processing and wood pmcicssing)
2) Cormnilinz the management manual for COVE

(&) Stisdy Schedute:
- Enter The timo/period of the Bmidy,

Phase 13 Janvary 2005 ~ Junec2005
Phase 2: July 2005 — June 2006

(7) Expected Major Outputs, of the:Sindy:

The ouwiput.of the.Study qs, creaung stnessucusss cascs of COVE with  policy measure
recommendations yfor-the moinlstry nod disirict assembijes as well a3y matusls for the
implementation of the COYE menzgement,

(8) : vasiviiny 10 pe implemented | Expected tunding resources:

Ministry of Trade, Indvustry and President’s Speoial Initiztives and the District Assemblics

are responsible for the iruplementghan of the program ifsclf, but the private and Institutional

javestors will fake an important rl¢ Jn, funding the activities of the entesprises established
under the COVE systcm.

(9) Request 1 1be Sady o biher. donorfkpencies, 3 any:
'Please pay particulsr nertion o the fol'* lastifems:



~Whethet you have requested tha samo study (o other donors or ot
~Whether a0y other donor has alrendy started a slmllar study in (he larpet pres or not.
~Presence/ubsence of coopertiion resulls or plaan by third-countries or Internstonal 2geccies for  similar profecis.
—In the case lhaia study was condueled In the fame Geld in the past, deseriba the grounds for requestng this swdy,
the present slans of the previous projecd, end the situntios regarding Lhe technorogy w epsfer.
‘—Whether there arc existing studies regarding- s requested sdy of not.  (Enler he mc/peried, cont=nl and

sonceracd 1 gensies of the odsting studles.}

No other doner has started such study for REDP, and the Minisiry has not yet requested the
study 10 other donoys.

{10) Other relovast Information
*Enter relevact information other than that descibed 2kave, If any.

Natlonal Board of Small Scale Indusirles bas Business Advisory Centre 2)l over the country,
and esn be utilized (o hmplement the Stidy.

3. Facllitles and information for the Study

(1) Assipnment of counterpart porsonnel of the Implementing ageney for the Sndwn

(number, acadcmic background, eic.)
Key staff of the REDP Programme. t Hasjo qualification is first Unlversity Depgroes.

(2) Available datd, information, dociments, maps, stc. related to the Study;
(Pleasc aitach the His1,)

Ghana Poverty Reduction Strategy; Rurnl Enterprise Development Program Description,
List of Districts and Products. Manunl for Selecting Cove
(all sbove information was alresdy, provided to JICA)

(3) Information on the security conditlons in the Siudy Arca:

Mo serdous security condltions



4. Global Issucs (Environment, Gender, Poverty, clc.)
(13 Environmental components {such zs pollﬁﬂon control, water supply, sewege, environmenial

menagement, foresiry, biodiversity) of the Project, if any.

In case the selecicd product js in the sphere of wood processing indusiry, environmentzl

issues on forestrv shonld be considered deeply.
(2) Anticipaied covironmental impacts (both natural and soclal) by the Project, It any.
Not applieable
(3) Womea ns main bencficiardes or no’

Women will be the'main benelicisrics ss they arc mainly enpaged in apne production #nd
processing notivitics ih arcas that REDP is focued on

(4) Project components which roowwre special considerzfions for women (such as gonder

difTerence; women specific role, women’s pariicipation), if anv.
Organisetion of farmers inlo:

i. Frrmer Based Organisstions

i Provision of Micro Credii

iii. Employing women in KEDP processing actlvitics

(5) Anticipated impacts on Yromen caused by the Project, if any,

Enterprises nin by women can, be strengthened, and their status in the communiiles can be
enbanced as = vesilt of the Study,and the pilot projeet in it

{8) Poverty alleviation componcnts of the Project, if zny
Project supports enlerprises which create more employnient n the Lisincis, and hence

conlributz 10 the reduction of peverty since many peopie.would be employed and thercby

raise the per capiie income of the communities,



(7) Any constraims sgainst the low-income peeple cassed by the Project
Nol epplicable

5. Underiaking of Govemment of Ghana
(1) To facllitate the smooth conduet of the study, the Government of Ghana shall take necessary
MEASUrcs:

1} To permit the member of the Team 10 enter, leave and sojourn in Ghana for tic duralion

of thely eseignments therein, nnd exempt them from forelgn registmation requirements wid
- consular itcs;

2) To excropt members of the Team from faxes, dutics and any other charges on cquipments,
machincry end other materzls brought into Ghana for the lmplementation of the Swdy;

3) To cxempt members of the Team from income taxcs end tharges of eny kind imposed on
or in conncetlon with any emolumnenis or'allowances paid 1o the members of the Team Jor
their servlces in connection with the Implementation of the Study; and

4) To provide ncoessary facilltles 1o the Team for the remitance as well &5 utilization of the
funds introduced into Ghasa from Japan in connectlon with the implemeniation of the
Study.

(2) The Government 6f Ghana shall bear ¢iaims, if any erises, sgainst the members of the Team
resulting from, ocewsting in the covrse of, or otherwise connccted with the discharge of their
dutles in the implementation of tho Study, ¢xcept when such claims arisc from gross

negligenee or willful misconduct on the part of the Team.

(3) Minlstry of Trade, InGustry and President's Special Initjzlive shall act as counterpart agency
io the Jspancse Study team =and also as co::r&innting body in relatlon with ather
governmental and non-povernmental organlzations concerned  for the  smooll
Implementation of the Smd.y.

(4) Ministry of Trnde, Industry and President’s Speclal Initiative shall, st s own cxpense,
provide ihe Team with the following, in cooperation with other orpanization concerned:
1} Sceurlty relaled informatlon as well s measures 1o ensure the safety of the Team;
2) Information as well 2s support in obtaining medieal services:
3) Avsilsble dats and informafion related 1o the Siudy;
4) Counterpart personnel;

5) Suiteble office space with necessasy office cquipment end furnhiore;



6} Credenlials and Jdentification card; and
7} Vehicles and drivers.

(5) Ministry of Trade, Industry and Presideni’s Special Initiative will, as the excouting agency
of the project, tzke responsibilities that may arise from the producis of the Siudy,

The Government of Ghana assures that the matlers referred 1o in this form will be cnsured for
the smooth conduct of the Development Study by tbe Japanese Study Team.

Signed: L/"\5-1/'):35‘;’\‘]‘%—

Title: Qvu’\cuﬁo& Jq\\clﬁmfx\\g\ﬂ
SRSV

On behalf of the Govesninent of chublic of Ghana

-~ ——

Date: &uﬂ/\_“»‘-_ ’1!\7 PR L-!L
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The Japanese Project Formulation Study Team (heremalter referred to as "the Team")
organized by Lhe Japan International Cooperation Agency (hereinafter veferred to as “JICA") and
headed by Mr. Masaaki Hanai visited the republic of Ghana from 3rd 1o 12(h of December 2004
for the purpose of discussing the framework of the Study on Promotion and Development of Local

Industries in the Republic of Ghana (hereinafter referved {o as "the Study")

The Team had a series of discussions with-the representatives of the Govermnment of the Republic
of Ghana (hereinafter referved to as “GOG"), including the Minisiry of Trade, Indusiry and
President’s Special Initiatives (hereinafter referved to as "MOTI&PSI") and other relevant agencies,
and exchanged views on the contents of the Study.

The following points were confirmed by both parties.

1. Scope of Work (hereinafter referred to as "S/W™)

Both parties agreed to the draft of S/W as attached. After Approval of contents of S/W by
Japanese authorities and signing by both parties, the study will commence.

2. Selection of the districts where Pilot Projects will be implemented.
Both parties agreed on the procedure for selecting disiricts for the pilot projects as follows;

1) Prior to the commencement of the Study, GOG will provide JICA basic economic and social
infonmation on Ghana and the selected regions. (3)three districts from each selected region will
be candidates for Pilot Projects.

2} During Phase 1 period, the study team dispatched by JICA. (hereinafter referred to as “ihe
Study Team") will conduict basic survey in the regions especially with focus on candidate districts,
and finally select (4)four districts, in consultation with Ghanaian side, based on criteria mutually

agreed.

3) The selection of districts will be based largely on the diversity of the resources and their
capabilities. ‘

3. Orpanizational Setup for Implementation of the Study

The Ghanaian side shall set up an organizational framework as follows for the implementation of
the Study.

(1) Steering Committee
1) Functions
{2) To supervise and to provide advice ior the Study
(b) To provide the Study Team with necessary information: and to coordinate with the relevant

authorities

2) Members
MOTI&PSI
Ministry of Local Government and Rural Development
Ministry of Finance and Economic Planmng
Ministry of Private Sector Development
Ministry of Foed and Agricuiture ',?



Nitional Board for Smali Seale Industries (hereinafier referred 1o as "NBSSI")
Ghana Standards Board

(2) Working Group
1) Functions
(a)To work as a counterpart tothe Study Team
(b)To provide the Study Team with necessary support

2) Members
MOTI&PS]
NBSSI

(3) Working Group for Pilot Project
1) Functions
(a) To work as a counterpart of the Study Team for the preparation and implementation of
Pilot Projects .
(b) To provide the Study Team with necessary support under the direction and coodination of
central level organizational framework.

2y Members
District Assembly
MOTI&PSI
NBSSI
Related Business Development Service Providers

4. Office of the Study Team

Office space for the Study Teaimn shall be arranged by MOTI&PSI at its head office. Also for the
preparation and implementation of Pilot Projects, the office space in the region will be aranged by
the Gharaian side under the responsibility of MOTI&PSI.

( b
A —47—



List of Attendants

<{Fhanaian Side>

Ministrv of Trade, Industry and President's Special Initiative

Hon. Alan Xyerematen, Minister

Mz Seth Evans Addeo, Ag, Chief Director

Mr. Kofi Afresah Ishaque Nuhu, Principal Industrial Promotion Officer
Mr. Samuel Y. Bortsi, Chief Industrial Promotion Officer

Mr. Clement Nminibaplel, Divector

Ms. Patricia Boateng, Commercial Officer

M. Isaae Oppong, Assistant Cominercial Officer

<Japanese Side>

Project Formulation Study Team

IMr. Hanai Masaald, Team Leadex/Local Indiistries Development
Mr. Yoshio Miki, Human Resource Development,

Mz Hidetaka Salabe, Training Planning

M. Takayuki Hayashida, Corporation Enterprise

Mr. Takahivo Ikenoue, Cooperation Planning

JICA Ghana Office
Ms. Sachi Koyama, Local Consultant
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APPENDIX 1II

SCOPE OF WORX (DRAFT)

FOR
THE STUDY ON PROMOTION AND DEVELOPMENT QF
LOCAL INDUSTRIES
‘ IN
THE REPUBLIC OF GHANA
AGREED UPON BETWEEN
THE MINISTRY OF TRADE, INDUSTRY AND
PRESIDENT’S SPECIAL INITIATIVES
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY

Accra, November 2004
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[.INTRODUCTION

In response to the request of the Government of Republic of Ghana (hereinafter

referred to as "GOG"), the Government of Japan (hereinafter refeired to as "GOJ")
decided to conduct the Study on Promotion and Development of Local Industries in
Ghana (hereinafter referred to as "the Study™) with the Ministry of Trade, Indusiry and
President’s Special Initiative (hereinafter refered to as "MOTI&PSI") in accordance
with the relevant laws and regulations in force in Japan.

Accordingly, the Japan Intemational Cooperation Agency (hercinafter refeired to
as “JICA"), the official agency responsible for the implementation of the technical
cooperation programs of the GOJ, will undertake the Study in close cooperation with

the authorities of the GOG.
This document sets forth the scope of work for the Study.

I. OBJECTIVE OF THE STUDY

Methods for promotion and development of local industries will be established and
diffused through the basic survey of economic and social conditions, implementation of
the Pilot Projects on establishment and development of local enterprises with rural
community ownership in selected districts, compilation of a manual for establishment
and development of local enterprises, implementation of workshop and seminar on the
results of survey and Pilot Projects. By application of the methods above mentioned,
Ghanaian govemment will be able to deal with severe poverty and under-development
in the rural comumunities by providing assistance for projects that help to develop more

sustainable, diversified and enterprising rural economies.

II. THE STUDY AREA

The study will cover whole of Ghana, however, Phase 1 will be conducted in
Greater Accra Region, Ashanti Region, Central-Region, and Northers Region. Then
Phase 2 of the Study will be conducted in selected 4(four) districts in the regions
mentioned above. In Phase 3 a seminar and workshops will be organized for the

stakeholders.



V. SCOPE OF THE STUDY

Phase 1: Basic survey (6 months)

1) Study on the economy of Ghana
1-1) Collect and analyze existing data on Ghanaian economy particularty on
industrial sector _
1-2) Research on economiic and industrial policy, regulations, existing regulations and

the regulatory environment

2) Study current economic, industrial and social conditions in selected regions
esf:ecially focused on availability of the reguisite of,
Socizl and econcmic infrastructure and
Services and

Human resource capability;
3) Study of market trends in selected regions

4) Select district for the Pilot Project

Phase 2: Pilot Projects on establishment and development of local enterprises with
ownership of rural communities which contribute to regional economy (12
months) A

In selected 4 districts, advice on following areas will be provided to the district
assemblies and related organizations for the establishment and development of local
enterprises with ownership of rural community which contribute to regional economy.
1) Entrepreneurship Development

2) Merketing (especially market needs survey and analysis).

3) Financing

4) Queality contro}



Phase 3: Final study (2 months)

1) Evaluate the Pilot Projects

2) Compite mama} for establishment and development of local enterprises with
ownership of rural community which contribute to regional economy _

3) Organize seminar and workshops to disseminate lessons learned through

implementation of Pilot Projects
4) Offer recommendations for the promotion and development of local industries

V. WORK SCHEDULE
Phase 1: February 2005 — July 2005 (6 months)
Phase 2: August 2005 — Tuly 2006 (12 months)
Phase 3: August 2006 — September 2006 (2 months)

VL. REPORTS
JICA. shall prepare and submit the following reports to GOG:
- Inception Reports (20 copies in English)
- Progress Reports (20 copies in English)
- Interim Reports (20 copies in English)
- Draft Final Reports and Summary (20 copies in English)
- Final Reports and Summary (30 copies in English)
- Manua] for Establishment and Development of Local Enterprises (50 copies in

English)

VI. UNDERTAKINGS OF THE GOG

1. To facilitate the smooth conduct of the Study; GOG shall take the following

I1eCessary measures:

(1) To permit the members of the Team to enter, leave and sojoum in Ghana for the
duration of their assignments therein and exempt them from foreign repistration
requirements and consular fees; 7

(2) To exempt the members of the Team from taxes, duties and any other charges on
equipment, machinery and other material brought into Ghana for the
implementation of the Study;

(3) To exempt the members of the Team from income tax and charges of any kind



imposed on or in connection with any emoluments or allowances paid {o the
members of the Team for their services in connection with the implementation
of the Study;

(4) To provide necessary facilities to the Team for the remittance as well ag
utilization of the funds introduced into Ghana from Japan in comiection with the
implementation of the study;

(5) To secure permission for entry inio Ghana, into all areas concemed for the
implementation of the Study if itis necessary;

(6) To secure permission for the Team to take all data and documents including
photographs and maps related to the Study out of Ghana to Japan; and

2. GOG shall bear claims, if any arises, against the members of the Team resulting
from, eccurring in the course of, or otherwise connecied with the discharge of their
duties in the implementation of the Study, except when such claims arise from gross
negligence or wiliful misconduct on the part of the team.

3. MOTI&PSI shall act as counterpart agency to the Team and also act as
coordinating body in relation with other govemmental and non-govemnmental

organizations concerned for the smooth implementation of the Study.

4. MOTI&PSI shall, at their own expense, provide the Team with the following, in

cooperation with other organizations concemed:

(1) Security-related information on as well as measures to ensure the safety of the
Teamn;

(2) Information on as well as support in obfaining medical service;

(3) Available data and information related to the Study;

(4) Counterpart personnel;

(5) Suitable offics space with necessary office equipment and facilities;

(6) Credentials of identification cards; and

(7) Vehicles with drivers for the activities included within the scope of the Study.

VI OTHERS

JICA and MQOTI&P ST shall consult with each other in respect of any matters that

anse {rom, or in connection with, the Study.
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